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CHARER 1- STRATEGIC OVERVIEW
1.IMAYORS® FOREWORD

| am privileged to prefiemintegrated Developmentla208- 207 finamial year. This document contaibagtiePReview

for this elected Council and it is i@RHeycle®2to 20Z. We appreciate the strides mmad# stakeholderslmaningthe

lives of the citizen of Umzimvubu for the better.

We acknowledge and appreciate the citizen of Uffiezitheudiuing this Council the mandate HfiNbedinbe2®1 on the

polls. We do not disregard their trust, hope and faith they have in these democratically elected leadets. dgeoahall str
best to change the prevailing circumstances of the scourge of poverty, wmnetepleyeieptment and crime.

The Municipal Systems Act No. 32 of 2000 mandates Councilsno davetohh e i r | DPO6s f or Theh e
system of local government in South Africa fortifies the partnership between the governed andnitabsegvehoegbiyern
Chapter 4 of the Mip@tSystems Act No. 32 of 2000, astssidlocument is prepared in response to that compliance require
as we the municipality that upholds and the rule of law.

Acollective &fmzimvubu Local Municigitycihas embarked P Outreach programimeollaboration with the Alfred Nzo
District Municipadityd Sector Departmem@ctder 202 Theoutreach wamseant to solicit ward priorities as part of the Analysi
Phase. The priorities will form the basis for the projects that will be implemented by this Council, infdlosecaitsideratior
BudgeftThisIDPwillbemme a contract between government and thim pebtis. of this contract, democratically elected leade
do not reduatemaocratic citizensttpregular exercisevoing but rather involve the electorate in determination of priorit
determination of developingjettories, and formulation of programmes

We did this so that the IDP will find expression in the delivery of services to our people which is ouoéalysfumeteoafas th
government. We need to put in place processes and mechanisms to boost our institutional capacigndlbies wsotdd sur
broaden access to service delivery. The IDP is our bold statement of governance and commitment to servéestr comrr
of our ability. Our intention is that the infrastructure we develop must create jobs for the logaledmennuratyeconpmy
improve accessibility and alleviate poverty.

We will continue to achieve visible advances with improving the quality of life of all our people throughrticipasoiyative
procesMore significantly, as elected leaders, we have an obligation to be transparent and accountable about gervice ¢
plans and allocations, as wedpast oprogress on a structured and consisterittiasidll help ensure that the local community
is well informed of all ouvides and programmes that have andpacbn their live8/henever we fall short on delivering on
our mandate, we will consulboaircommunities.

Wedo not cease to applaud the contribution made by other spheres of government and or sector departments in ou
improve the lives of our peoplard\grateful of thefaging done by SANRAL al@wyhich cuts across our municadity.
expect the'®Phase of this initiative to start soon from Ngcweleni in Mt Ayliff to Mt Frere.

We applaud the development of human settlements, improvement and access to health facilities, rural developn
improved access to electritbtynention but a feWe further applaud the efforts and strides made by the Department of
Works towards the construction of EmaXesibdpieQiffickhat will accommodate various Sector Departments thus ensu
access to basic service delivery and infolDesstite. the strides we have made, challenges suctesgeciattg Geneer
Ba®d Violenceinderdevelopment, clean governance still remain. We need to partner in dealing witmsude cfallenges
to triumphrhe municipality is implementing the 30% local beneficiation to capacitate local contractors. Equally img
commitment to payment of service providers within days to ensure that their cashflows are not negafiegimeffected by

OurlDP focus relatemorestrongly to the capital bushg@frastructure developidémtemain determined and dedicated to serve
the populace of Umzimvubu to meet the expectations of our people through this integrated approach of development.

ClirZ. Ndevu

Mayor, Umzimvubu Local Municipality



1.1. Introduction

In terms of the Municipal Systems Act, 2000 Chapter 5, Municipal Councils are expected to develop their Ihtegrate
Plans within a prescribed period intorogCeuncil of Umzimvubu Local Municipality lesagopcess plan in August 20
thatguides processes towdmlelopmeat itsritegrated Development Plan that informs development trends in the municipz
for the period ®fearDPin alignment with the current terouné€iC

The Integrated Development Planning is a process that is a central planninggdeelnimetdcahs the doeway
comprehensive service delivery programme of government. Integrated Planning has been developed as a catesolidate
planning process that provides a framework for planning of future development in a Municipality.

The IDP provides a platform for horizontal and vendication, alignment and integration of delivery programailes acro:
spheres ajovernmerite it National, Provincial and Local Government. Moreover, it will be based on the national anc
development imperatives such as the five priorities of government derived from the manifesto of Mediuifgrparty, th
Strategic Framework (MTSF), the Provincial Strategic Framework (PSF), the National Outcomes Approach, that |
Development Perspective (NSREpnal Development Plan (AixP)he Edern Cape Provincial Growth Development Pla
(PGDPand the Alfred Nzo District Strategic Goal

Umzimvubu Local Municipality considers Community participation and stakeholder involvement as one of tae pillars
credible and implementable integrated development plan as enshrined in the Chapter 4 of the Municipal Sgseems Ac
pillars are critical in the development of the IDP as the municipality endeavours to bring dbwatopspateiine,
accountable local government. The IDP will molded by inputs from communities in a form of ward prioaseseHs civil sc
direction from the new political leadership.

In thedevelopmentadiriDP for 2@ 20ZFY the followirttave been nesidered:

The NDP Vision 2030

Eastern Cape Vision 20B€ovincial Development Plan
Umzimvubu Municipality Vision 2030

The IDP Framew@iide

Stats SA Census results 2011

Stats SA Community Survey 2016

Stats SACensus results 2022

Alfred Nzo DistrictMunpal i t y6s One Pl an
Comments from the M&QGhe previous IDP assesment
Municipal boundaries as per the municipal demarcation board
Ammendments in response to changing circumstances and
Improving the IDP process and content

Maximum participation of sector departments

Institutional issues

Municipal Standard Chart of Accounts

Sector ph and associated spatial fvanke

IDPandbudget link and

Ward based Priorities

=A== _-0_0_9_9_9_9_9_-92_-29_-2_-4_-4_--4_-29_-2=2._-2°

In accordance with a philosophy behind the Municipal structures act, 1998, section 84 (i) that states Asldizal Muni
following functions and powers:

(a) Integrated Development Planning for its area of jurisdiction.
The Municipal Finance Management Act 56 of 2003 section 21 (1)(a) provides that the Mayor of the Municipality mus

(a) Coordinate the processes for preparing the annual buddetelopifoy ande vi e wi ng t he Muni
Development Plan and budget related policies to ensure that the tabled budget and any revisions of tf
Development Plan and budget related policies are mutually consistent and credible.



(b)

At least ten months before the start of the budget year, table in the municipal Council a time schedule
deadlines for :

(ii) (aa) the annual review of the Integrated Development Plan in terms of section 34 of the Municipal Syst
2000.

The Municipal Systems Act 32 of 2000 section 34 provides that a Municipal Council:

@)

Objectives

Must review its Integrated Development Plan

(i)  Annually in accordance with an assessment of its performance measurements in terms of section 4
(i)  To the extent that changing circumstances so demand; and
(i)  May amend integrated development plan in accordance with a prescribed process.

Section 27 (1) of the Municipal Systems Act, further states that, each district municipality, within a prescribe
the start of its elected term and after a consultative process with local municipalities within its area, n
framework or i ntegrated devel opment planning in the

I Todraw up a process plan that would engender inclusivity and transparency;
1 To encourage participation by all stakeholders and communities;

1 To solicit and determine priorities of the Municipality; and

1 To enhance service delivery and development.

1.30rganisational Arrangements
(a) Role players

The following role players will be involved in the IDP review process:

=48 _-8_-48_9_9_-9_-9_-2_-2._-2

Council

Mayor

Executive Committee

Municipal Manager

IDP Steering Committee

IDP Technical Steering Committee

Ward Councilors and ward committees

Community Development Workers

IDP Representative Forum (residents, communities and other stakeholders)
ANDM

Provincial Government Departments in terms of their sector programmes

(b) Roles and Responsibilities

(i)
(ii)

(iii)

Council

The Council will consider and adopt the process plan.

The Honorable Mayor

The Honorable Mayor must ensure that theel@Psed ameviewed annually.

Chairs the IDP Representative Forum

Chairs the IDP Steering Committee

Executive Committee

The Council of Umzimvubu Municipality through the Mayor and his/her Executive Committee is legally
for managing and formulating the Municipality
responsibility can be delegateé tdunicipal Manager.



(iv)

v)

Municipal Manager

The Municipal Manager has delegated the function of the IDP development, review and impemegeation to

| DP and Municipal Per f or ma nticeesforeghe digsion df 2Bd MUnicipal c i

Performance willarainate the IDP review process.

The terms of reference include:

1 Preparing the process plan

I Undertaking the overall managementauddation of the planning process ensuring:

E  Participation amvolvement of all different role players

That time frames are adhered to

That the planning process is aligned to the Provincial Growth and Development Strategy

Conditions for community participation provided

That the results of the planning and IDP review process are documented.

1 Responding to comments on the draft IDP from the public and other spheres of Government to the s
the municipal Council

1 Accommodates and consider IDP comments and proposals from the office of the MEC for Hou
Government and Traditional Affairs

MM MM

IDP Steering Committee

The IDP Steering Committee will assist the Hdagmabiteguiding the review process. It comprises of the folloy
members:

Honorable Mayor

Selected relevant Executive Committee Portfolio Heads
Municipal Manager

ManagetDP and/unicipal Performance
ChieFinanciaDfficer

Deputy CFO

Corporate ServicgsnioManager

Citizens and Community SeiS&@sr Manager

Special Programmes @onchmunications Senior Manager
Infrastructure Planrang Developme3dnior Manager
Local Economic Develop®enior Manager

=4 =4 -_8_8_9_9_-9_-9_-2_-2°.-2°

Terms of reference

The terms of reference for the IDP Steering Committee shall be the following:

To draw terms of reference for the various planning activities

Establish sedmmmittees

Commission research studies

Consider and comment on:

Inputs from swbmmittees, study teams and consultants

Inputs from provincial sector departments and support providers

Processes, summarize and document inputs

Make content recommendations

Define the terms of reference for the IDP Representative Forum

Inform the public about the establishment of the IDP Representative Forum

Identify stakeholders to be part of the Forum in such a way that the public is well represented
Providing relevant technical, sector and financial information for analysis and for determining priority
Contributing technical expertise gonsideration of finastrialegies and identification of projects
Providing operational and capital budget information

A=A _9_-5_9_95_49_°5_2°_-2_-2-



1 The IDP Steering Committee is chairedHontheabl®ayor or his/her delegate. The secretariat for thi
committee will be Corporate Services Department.

1 The IDP Steering Committee may delegate some or all its responsibility to the IDP Technical Steering

(vi) IDP Representative Forum

The IDP Representative Forum of Umzimvubu Municipality is the organizational mechanism for discussion:
and decisiamaking between stakeholders within our municipal area. It is envisaged that the following ore
and/or stakeholdersyrbe involved:

Councilors

Ward Committees

Community Development Workers
InterGovernmentabrums

Traditional Leaders

Ministers Fraternal

Stakeholder Representatives of Organized Groups
Advocates of Unorganized Groups

Community Representatives

Resource Persons

= =4 -—a_-8_8_9_9_-9_-2°_-2°

Terms of Reference

The terms of reference for the IDP Representative Forum shall be as follows:

1 Represent the interests of their constituents in the IDP process

1 Provide an organizational mechanism for discussion, negotiation -arakinigdimbomeen stakeholders
including municipal government

1 Ensure communication between all stakeholders including municipal government

1  Monitor the performance of the planning and implementation process.

1 Provide a platform for engagement, input and feedback to stakeholders on the IDP and PMS.

The IDP Representative Forum is chaired by the Mayor or duly delegated Councilor.

The Secretariat for the IDP Representative Forum shall be an official from the Corporate Services Depa

Municipality duly appointed or delegated such function by the Manager Corporate Services.
Code of Conduct

The IDP Representative Forum needs to have a code of conduct which will regulate such issues as:
Meeting schedule (frequency and attendance) based on phases of the IDP
Agendafacilitatiomnd documentation of meetings

Understanding by members of their role as representatives of their constituencies

Feedback to their constituencies

Resolution disputes

Conditions of attendance of meetings

E

(vii) IDP Technical Steering Committee

Our IDP Technical Steering Committee willgdmutiglevorknd feeds the information into the IDP Steering
Committee, it will involve:

| Municipal Manager
q HOD®G s

T MANCO members,
q Relevant officials



Terms of reference

The Terms of reference for this committee shall be as follows:

X Collect and collate information for IDP Steering Committee
X Conduct research and

X Advises the IDP Steering Committee

1.4The IDP Technical Steering Committee shall focus on the following KPA:

KPA PRIORITY ISSUES

Municipal trangimation and Institutional 1 Municipal Administration

Development f Human Resources

1 Research

1 Legal Servicésven though the unit is still not establis
yet) cases are referred to external legal firms.
A record of all litigations register is compiled and is &
to the Annual Report

Information & Communication Technology
Budget and Treasury

Revenue Enhancement

Supply Chain Management

Clean Audit

Agriculture

Manufacturing

Tourism

SMME Development

Forestry

Municipal/Environmental health

HIV/ AIDS

Disaster Management and Fire Fighting
Primary Health Care

Environmental Services

Waste Management

Law Enforcement

Community Safety

=
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Financial Viability and Management

SocieEconomic Development

B I I I I I I L I I e R R B N |

Infrastructure Development and service
delivery

Water and Sanitation

Roads

Telecommunication and electricity
Land and Housing

Public Transport

Community Facilities

Building Control
Intergovernmental Relations
Communications

IDP Ceprdination

Performance Management System
Public Participation

Special Programmes

Good governance and public participat

E R I I I |

Mechanism and Procedures Public Participatio

=}

Umzimvubuocal Municipality comprises a large geographical area with many people. This situation requires
participation be structured.

The structure for public participation in as far as the IDP process is concerned is the IDP Representatigastmeum. In
that there is representation of the various organized and unorganized groups within our municipal areaachhe follc
shall be used:

8



1 Placing adverts in our local newspaipet(gling thBaily Dispatch, in English and isiXhosa which people a
organizations to be part of the Representative Forum

1 In order to reach those parts of our community that doevetpapelrs, tirformation of the Representative
Forum will be announced through radio stations such as Alfred Nzo Community Radio Station and Umhlo

1 Making use of other methods such as flyecsuweaitibysvard committees and community development worke
announcements through church gatheringsanthilyasedrganizations, posters etc.

1 Making an effort to reach unorganized groups and marginalized groups to ensure that their voices are he
do this by approachinggmrernmental organizations that represent the need of such groups.

1 Our Local Communicators Forum will be utilized as another platform to mobilize for these meetings.

The IDP Representative Forum will meet throughout the IDP process with most meetings being held in the fir:

third phases of the review. The frequency of mee
It is envisaged that all meetings will be held at Umzimvubu Local Municipality, or alternatively, determined as ¢
arises.

In order for members of the IDP Representative Forum to report to their constituencies, three weeks after eax
be allowed to make responses and comment on what is presented at the meeting, that is, should what is dis
meeting reqaia feedback.

Inputs to the IDP Representative Forum will be in the form of documentation, presentations and other fc
acceptable

1.6MECHANISMS AND PROCEDURES FOR ALIGNMENT

Phase Structures Involved Activity
_ Category BO s| Redefining priority issues
Analysis Municipality Incorporating aspects of sector information (assessing [

relevant sectors)
Agree on parallel process
Category B 6 s| Visiongoalsand objectives

Strategies Municipality Aligning strategies to the ISRDS, Social Plan etc.
ANDM One Plan Catalytic Projects as informed by ULM Pro
Relevant Governm¢ Technical inputs by relevant sectors and governments
Projects Departments, Sec| Relevant sector plans in order to align with project proposals

Specialists, Project Task Tg Business plans
iCat egory B0 4 Project proposals with budgets
Alignment of projects and plans with government departmer

budget
Category B | Screening of project proposals and making the necessary aq
Integration Municipality and Governn Developing integrated programmes
departments i Technica Integration and alignment with ANDM One Plan
Specialists
Category B | Final comments and adjustments and approval by the Coun
Approval Municipality

1.7 Monitoring And Amending

It is critical that the monitoring and review mechanisms be catered for in the planning process. The follonamitavitiy regards t
amendment of the Process Plan is recommended:

I Thathe Municipal Manager andM&®ger coordinated monitor the whole process;
1 Progress to be reported to the Mukiaipsder aralny devi ati ons fr om highlghtetdhuni ci p e
1 The Mayor be mandated by Council to make amendments to the process plan should these be required.

1.8 Action Programme



Inline with the district framework plan and process, the haesdreglamith the drafting and adoption of this process pla
by the end éfugust ZB. Our action plan, programmadetiae overall process plan hasaligead with the budget process
plan. The action programme will be developed in consultation with the Steering Committee and will be nexgewed fi

when necessary

1.9. IDP& BUDGEPROCESS PLARNDR206 TO2027

The table below provides a concise summary of the critical deadline / milestone dates for the IDP proceah. It proy
strategic timeline indicating key aclividgwocess plan was adopted by Cotngilsh 2@

10



IDP Review Process Plan&@p27

PHASE PROCESS | ACTIVITIES TIMEFRAMES RESPONSIBLE PERS
Q1 JULY SEPTEMBER 202
IDP Preparation of the Draft IDP / Budget and PMS Process| 01 July 202 M: IDP &OPMS
Section 27, 28 & 29 of MSA No0.32 0f 2000 and Section
MFMA No.56 of 2003
Presentation of Draft Process Plan to Managen 05 August 203 M: IDP & OPMS
Committee
Exco consideration of draft IDP, PMS & Budget Process| 21 August 203 AO
Tabling of the IDP, PMS & Budget Process to Coun{ 29 August 202 Honourable Mayor
adoption. Section 28 of MSA No.32 of 2000
Submission of IDP, PMS and Budget Process Plan | 29 August 203 M: IDP & OPMS
District Municipality and DLGTA. Section 27 of MSA No.
2000
Advertise IDP, PMS and Budget Process Plan in Muf 05 September 202 | M: IDP & OPMS
Website and in local newspapers. Section 28 of MSA No
2000
Consolidation of Situational Analysis Reports 1-29 September | All HODs & Sector
205 Departments
Lt})J IDP Steering Committe®resentation of IDP Process H 17 September 202 | AO
< YR a9/ Qa /2YYSyGa 2y GKS
o
0] IDP Representative ForuniPresentation of IDP Process H 25 September 202 | Honourable Mayor
= YR a9/ Q& /2YYSyida 2y (KS
Z
3
| O
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERS

PMS

2024/2025FY Final APR Consolidation Session

23 July 2025

M: IDP & OPMS & AO

Signing ofPerformance Agreementsfor Section 6 & 57
Managers and submission to EXCO. Section 69 of the |
and Section 6of the MSA

31July 208

AO

Submission of 2@22025FY C88Annual &Fourth Quarter
Performance Report

31 July 208

M: IDP & OPMS

Submission of the Annual Performance Reports to Coun
Adoption Section 46 of MSA 2000 to Council

Submission of Annual Performance Report to Auditor Ge

29 August 203

M: IDP & OPM& AO

BUDGET

Submission of Section 71 Report to Provincial & Nat
Treasuries

Section 71(1§The accounting officer of a municipality m
by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state ofthemy A OA LI f A 1@ Qa4 0 dzR3

14 July 208

CFO and M: Budgeting
& Reporting

Submission of Section 52 (d) Report to council

Section 52(dgThe Mayor must, within 30 days of the end
each quarter, submit a report to the council on t
implementation of the budget and the financial state
affairs of the municipality

31 July 202

Honourable Mayor

Develop process and timetable for the 2025/2026 Budge

15 July 202
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERS

Section 21(1)(b)At least 10 months before the start of t
budget year the mayor of the Municipality must table in
municipal council a time schedule outlining key deadling
the preparation , tabling and approval of the annual budg
annual eview of the integrated development plan in termg
section 34 of the Municipal Systems Act and the bu
related policies ; the tabling and adoption of 4
amendments to the integrated development plan and

budget related policies and any consultatiprocessey
forming part f the processes

CFO and M: Budgeting
& Reporting

Submission of Section 71 Report to Provincial & Nat
Treasuries

Section 71(1§The accounting officer of a municipality m
by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state ofthemy A OA LI f A 1@ Qa4 0 dzR3

14 August 202

CFO and M: Budgeting
& Reporting

Council adopts Budget process plan

Section 21(1)(b)At least 10 months before the start of t
budget year the mayor of the Municipality must table in
municipal council a time schedule outlining key deadling
the preparation , tabling and approval of the annual budg
annual eview of the integrated development plan in termg
section 34 of the Municipal Systems Act and the bu
related policies ; the tabling and adoption of 4
amendments to the integrated development plan and

budget related policies and any consultatiprocesses
forming part f the processes

31 August 202

Honourable Mayor

13



PHASE PROCESS | ACTIVITIES TIMEFRAMES RESPONSIBLE PERS
2024/2025 Annual Financial Statements submitted | 31 August 202 AO & CFO
Auditor-General
Submission of Section 71 Report to Provincial & Nat] 14 September 22| CFO and M: Budgeting
Treasuries. Section 71(XThe accounting officer of & Reporting
municipality must by no more than10 working days after
end of each month submit to the mayor of the municipg
and the relevant provinciareasury a statement in th
LINBAONAROSR F2NXI O 2y GKS

Q2 OCTOBERDECEMBER 202

IDP IDP Outreach- Feedback on IDP Implementation, D| 13-16 October Honourable Mayor,

Collection & Analysis continues 2025 Exco, AO & All HODs
Further Consolidation of situational analysis report incl 20-31 October M: IDP & OPMS & AO
of IDP Outreach Ward Service Delivery Priorities 2025 & All HODs
WSOASs 2F 202S0OGAGBSasx aid No03c¢28November | Al Internal Depts. &
(operational plans) 2075 Sector Depts.
IDP Steering Committee Meeting to present consolid{ 17 November 203 | AO, All HODs & Sectol

g situational analysis report Departments

>

z(‘ IDP Rep Forum Meeting to present consolidated situat] 20 November 202 | Honourable Mayor

Z analysis report

g

% Performance Management System

I<T: PMS Submission of 2@22026FY First Quarter C88 Performal 31 October 202 M: IDP & OPMS & AO

g Report

n
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PHASE PROCESS | ACTIVITIES TIMEFRAMES RESPONSIBLE PERS
Compilation of 2022026FY S52(d) First Quarf 10 October 203 M: IDP & OPMS & AO
Performance Report & All HODs
Finalize the draft 2024/2025FY Annual Report incorpor{ 11 December 2C2 | M: IDP & OPMS & AO
o T, it e
Budgeting Process
BUDGET Submission of Section 71 Report to Provincial & Naf| 14th October 202 | CFO and M: Budgeting

Treasuries

Section 71(1§The accounting officer of a municipality m
by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state ofthemy A OA LI f A 1@ Qa 0 dzR3

& Reporting

Submission of Section 52 Report to council

Section 52(dgThe Mayor must ,within 30 days of the end
each quarter ,submit a report to the council on
implementation of the budget and the financial state
affairs of the municipality

31st October 202

Honourable Mayor

Submission of Budget Request Forms General EXxp¢
Capital outlay ,Capital Budget ,Operating Projects and R
of Tariffs

Section 21 of the MFMA 56 of 2003:Budget Preparg
Process

29th November
2025

All HODs

Check with National, Provincial Governments and Di
Municipalities for any information in relation to budget &

06-30 November
2025

M: Budgeting &
Reporting /CFO

15



PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERS

adjustment budget to projected allocations for the next th
years.

Submission of Section 71 Report to Provincial & Nat
Treasuries

Section 71(1§The accounting officer of a municipality m
by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state ofthemy A OA LI f A 1@ Qa 0 dzR3

14th November
2025

CFO & M: Budgeting &
Reporting

Submission of Section 71 Report to Provincial & Nat
Treasuries

Section 71(1§The accounting officer of a municipality m
by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state ofthemy A OA LI f A 1@ Qa4 0 dzR3

14th December
2025

CFO & M: Budgeting &
Reporting

Q3 JANUARYMARCH 202

|PROJECTS PRIORITISATION

IDP

Prioritization of IDP projects

02¢ 27 February
2026

Honourable Mayor &
EXCO

IDP Steering Committee sit to discuss prioritized project
2026/ 2027 period

18 February 208

AO, HODs & MW IDP
& OPMS & AO

Integration & alignment of projects and programmes of
DM, sector departments and parastatal® IDP

18 March 208

ULM Council, All HOD{
& Sector Departments
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PHASE PROCESS | ACTIVITIES TIMEFRAMES RESPONSIBLE PERS
Representative Forumpresentation of 208/2027FYDraft
IDP Review
Consolidation of draft IDP Document 01¢ 16 March 208 | M: IDP &OPMS
Draft IDP& Budget submission to Council for noting 31 March 208 Honourable Mayor
Performance Management System
PMS Submission of 2025/2026FY Second Quarter | 31 March 208 M: IDP &OPMS

Performance Repotb EC CoGTA

All HODs to submit Mid/ear Assessment Report (MFMA { 06 January 202 M: IDP &OPMS & All
reports) HODs

Strategic Planning Session for Idigear assessment repol| 13-16 January 202 | AO

Refining objectives and strategies

Municipal Manager submits Midterm/Midyear Report| 21 January 202 AO/ Honourable Mayol
Exco & Council

Submit 203/2025FY Draft Annual Report to Council 23 January 202

Revise SDBIP in accordance with adjusted budget

02-20 February
2026

Submit S72 Report to AG, Provincial Treasury and CoG]

05 February 202

2024/2025FYOversighReport on the Annual Report

31 March 205

2024/2025FYAnnual Report

31 March 205

Council adopts the 2@2025FY Annual report with thg
comments of the Oversight Committee.

31 March 205

AO/ Honourable Mayot
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PHASE PROCESS | ACTIVITIES TIMEFRAMES RESPONSIBLE PERS
Submission of 2026/2027FY Draft SDBIP to Council for { 31 March 2026
purposes
BUDGET Obtain any projected adjustment allocations from Natio| 25th Jan 20@ Manager: Budgeting &

Provincial Governments & District Municipality for the 1
three years.

Section 21 of the MFMA 56 of 2003:Budget Preparg
Process

Reporting /CFO

Submission of Section 71 Reports to Provincial & Nat
Treasuries

Submission of Migtear assessment report to council

Section 71(1§The accounting officer of a municipality m
by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state ofthemy A OA LJF f A 1@ Qa 0 dzR3

14th January 202

CFO and M: Budgeting
& Reporting

Special Council MeetingTable in to the Council an anny
report, the audit report for 2022025, and Midgyear report
2025/2026

Section 72 (1) of the MFMA: The Accounting Officer
Municipality must by 25 January of each year asses
performance of the Municipality during the first half of {
financial year. Section 121 of the MFMA: Preparation §
adoption of the annual report

25 Jan 20@

Honourable Mayor

Submission of Section 52(d) Report to council

25 Jan 20@

Honourable Mayor
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERS

Section 52(dgThe Mayor must ,within 30 days of the end
each quarter ,submit a report to the council on t
implementation of the budget and the financial state
affairs of the municipality

Budget adjustment Consultation Process begins

Section 28 of the MFMA the Municipality May revise
approved annual budget though an adjustment budge

20th January 202

M: Budgeting &
Reporting/CFO

ULM MidYear Engagement

0%th February 20@

EC Provincial Treasury

Submission of 71 Report to Provincial & National Treasy

Section 71(1§The accounting officer of a municipality m
by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state ofthemy A OA LJF f A 1@ Qa 0 dzR3

14th February 202

CFO and M: Budgeting
& Reporting

Budget Steering Committeel'o discuss the and Finalize {
Adjustment Budget

Section 21 of the MFMA 56 of 2003: Budget Prepard
Process

20th January 22

AO/ Honourable Mayol

Council to approve Adjustment Budget

Section 28 of the MFMA the Municipality May revise
approved annual budget though an adjustment budget
read together with Section 72(3) The Accounting Officer |
as part of the review make recommendations as to whe|
an adjustment budget is necy and recommend revisg
projection of revenue and expenditure to the extent that {
may be necessary

28 February 202

AO/ Honourable Mayot
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERS

Consultation with departments for submission of @2P27
First Draft Budget

Section 16(2) Annual Budget: The Mayor of a Municig
must table the annual budget at a council meeting 90
before the start of the budget year

Section 43 of the MFMA

4th March 208

CFO, all HODs and M:
Budgeting & Reporting|

2026/2027 First Draft Budget to Budget Steering Commit

Section 16(2) Annual Budget: The Mayor of a Municig
must table the annual budget at a council meeting 90
before the start of the budget year

Section 43 of the MFMA

10th March 208

Portfolio Head: BTO

Council adopts First Draft Budget for 827

Section 16(2) Annual Budget: The Mayor of a Municig
must table the annual budget at a council meeting 90
before the start of the budget year

Section 43 of the MFMA

31 March 208

Honourable Mayor

Submission of Section71 Report to Provincial & Nat
Treasuries

Section 71(1§The accounting officer of a municipality m
by no more than 10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state of therdzy A OA LJ f AG& Q& o6 dzR3

14th March 208

CFO and M: Budgeting
& Reporting
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PHASE PROCESS | ACTIVITIES TIMEFRAMES RESPONSIBLE PERS
Q4 APRIt. JUNE 202
IDP Publicize / advertise the IDP & Budget Radtww schedulel 03 April 205 M: IDP &OPMS
Submission of Draft IDP documents, Provincial Treasur] 03 April 205 M: IDP &OPMS
the MEC for Local Government ad Traditional Affairs
Draft IDP advertised for public reviewing & comments | 05 April 205 M: IDP &OPMS
IDP & Budget Roaghows 5t .8 May 2026 | Local & DM Mayors
IDP Steering Committeeonsideration and incorporation { 28 April 208 AO/ Honourable Mayol
public comments in the IDP & Budget
Incorporation of community inputs into the IDP 05-08 May 2026 | M: IDP &OPMS
Draft IDP Presented to the IDP Representative forum 20 May 208 AO/ Honourable Mayol
Mayor tables 20@2027FYIDP Review and Budget to Cou| 29 May 205 AO/ Honourable Mayol
for final adoption.
Public notices on approval of the fin2026/2027FYIDP| 05 June 208 M: IDP &OPMS
Review
Uploading the adopted IDP and Budget to the Munid 05 June 208
Website
Submission of the final IDPECCOGTA 05 June 202
Lc},J Performance Management System
<
E PMS Submit Annual Report to AG, Provincial Treasury, Legis| 02 April 208 M: IDP 8OPMS
< and CoGTA.
>
8 Compilation 0f2026/2027FYThird Quarter Performand 06 April 205
o Report
<

21



PHASE PROCESS | ACTIVITIES TIMEFRAMES RESPONSIBLE PERS
Mayor tables 2026/2027Rraft SDBIR Council fo noting | 29 May 2026 AO/ Honourable Mayot
purposes
Drafting of new scorecards by s56 managers 17 June 202 All HODs
Draft SDBIP & Performance Agreements to the Mayor 14 02 June 20@ AQ All HODs & All
after adoption of IDP & Budget Managers
The Mayor approves Institutional SDBIP within 28 day 17 June 20@ AO/ Honourable Mayot
Budget approval
Submit Approved SDBIP to National & Provincial Treasy 19 June 2@6 M: IDP &OPMS
Budgeting

BUDGET Submit to National Treasury, Provincial Treasury and thel 14th April 208 AO
responsible for Local Government Draft Annual Budget
Regulation 15(4)a: The Municipal Manager must send ¢
of the annual budget and supporting documentation
tabled in the Municipal Council in electronic format
Budget advertised for public comments, Public Meetind 05th April 208 AO /CFO

Consultation

Section 22(a) after an annual budget is tabled in
municipal Council ,the Accounting Officer must make p
the annual budget and documents referred to in section 1
and invite the local Community to submit representatiol
connection with the bdget

Submission of Section71l Report to Provincial &Nat
Treasuries

Section 71(1§The accounting officer of a municipality m

by no more than10 working days after the end of each m

14th April 208

CFO and M: Budgeting
& Reporting
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERS

submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
GKS adlrdsS 2F GKS Ydzy A OALJ

Section 23(1)a when the annual budget has been tabled
Municipal council must consider views of local communif

30th April 208

Honourable Mayor and
All Councillors

Section 71(1§The accounting officer of a municipality m
by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state ofthemy A OA LJ- £ AG & Qa o6 dzR3

year considers approval of the annual budget

Submission of Section 71 Report to Provincial & Nat
Treasuries

14th April 208

CFO & M : Budget &
Accounting

ULM Budget benchmarking session with Provincial Trea

06" May 2026

AO/CFO

2026/2027 Final Draft Budget to IDP, Budget and H
Steering Committe8ection 24(1) the Municipal Council m
at least 30 days before the start of the budget year cong
approval of the annual budget

19th May 2025

Portfolio Head Financeg

Council considers adoption of Final Draft Budget
2026/2027

Section 24(2Yhe municipal council must at least 30 d
before the start of the budget year consider approval of
annual budget

31st May 2025

AO/ Honourable Mayol

MTREF Budget, Budget related policies, annual rg
published on Council website.

5th June 208

M: Budgeting &
Reporting and M: ICT
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERS

Section 75(1)(a,b)The Accounting Officer of a Municig
must place on the website referred to in section 21Aof
systems Act the following documents: Annual
Adjustment budget and all related policies

Annual Budget Reports to National & Provincial Treasur

Regulation 20(1) The Municipal Manager must comply
section 24(3) of the Act within 10 working days after
council has approved the annual budget, The Muni
Manager must submit to National Treasury and rele
provincial Treasury in both electic and printed form

14th June 202

CFO and M: Budgeting
& Reporting

Submission of Section 71 Report to Provincial & Nat
Treasuries

Section 71(1§The accounting officer of a municipality m
by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relev
provincial treasury a statement in the prescribed format
the state ofthemy A OA LJF f A 1@ Qa 0 dzR3

14th June 202

CFO and M: Budgeting
& Reporting
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1.10THEACTION PLAN

Each phase of the #velopmentll be initiated by the Steering Committee meeting followed by the
Representative Foriiitme ation plan with activitiespangosed dates for such activitigdasbirding to the municipality
as itcustodian is the municipal council.

The integrated development planning methodology comprises five interrelated phases namely;
Analysis

Strategies

Projects

Integration

Approval

TT¢ TTe [T [T [T

The analysis phase aims to assess the existing level of development within the Municipality through analysis of
environment and impact of the prevailing environment on the inhabitants of the Municipality. The analygstlseproces:
identification and analysis of the environmental challenges facing the municipality and allows the munjipailiseto acc
these challenges.

The ensuing phases of the integrated development planning process build on the analysis phase, and it thathénefore i
analysis phase be compiled accurately. Planning, budgeting, decision making and service delivery atbdaegeirigforme
environment and its inherent challenges. A plan that is not based on an accurate understanding of the clulaehkt envir
credibility and efficacy.

This report will contain a comprehensive analysis of the Umzimvubu Local Municipality including the legisiameangnd pol
thenew mnicipal vision and mission, the geographic positioning and composition of the study area, and an environmei
the broadest sense of the word that includes a demographic, socio economic, spatial and biophysical environment
analgis will also be done of service provision including infrastructural services, community servitasildaigs community

Economic growth and development will be analysed with specific reference to current trends in terms of govksrty, em
and the predominant sectors. An analysis of the institutional and governance environment as well as théhénancial
Umzimvubu Local Municipality will also be done to ascertain its capacity to provide sustainable service delivery.

2. CHAPTER-ALEGISLATIVE AND POLICY FRAMEWORK

Municipalities are subject to a myriad of policy and legislation. This section aims to provide an overvilayf legistation :
directly relevant to the integrated development planning process. A brief overview will also begistatidedaoidgpaicy
that Municipalities need to take cognisance of.

2.1Republic of South Africa Constitution Act 108 of 1996

The Republic of South Africa Constitution Act provides a fundamental legal framework that Municipalitiephuldt adher
Section 239 of the Constitution defines an orwnaatorof
Local sphere of Governmento. All references tromeotr gan

Chapter df the Constitution contains the Bill of Rights. The Bill of Rights applies to all law and binds the leggslature,
the judiciary and all organs of. sSkat state has an obligation to respect, promote and fulfil the rights contained in the Bill
Municipalities, being an organ of state must comply with these obligations.

1 Republic of South Africa Constitution Act 108 of 1996: (8)
2 Republic of South Africa Constitution Act 108 of 1996: (7)(2)
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Chapter 3f the Constitution deals with the principgefative governance. The Government of the Republic compris
National, Provincial and Local sphere of Government which are distinctive interdependent and interrelatedt &his ch:
number foprinciples which collectively providegjperative governance framework that all spheres of government must &
(33

Chapter Tegulates the local sphere of government. Section 152 stipulates the local government objectives which a mu
endeavour to achieve within the confines of its financial and administrative capacity. These objectives are:
1T ATo provide democratic and accountable government
1 To ensure the sustainable provision of services to the community
I To promote social and economic development
1 To promote a safe and healthy environment
1T To encourage communities and community organisat:.

Section 153 provides that municipalities have a developmental duty. This duty entails managing and structurin
administration and planning processes of the municipality in a manner that prioritises the basic needs girthmatignmunity
the social and economic development of the community. Municipalities are required to participate in National
development programmes.

Section 154 expounds the role of municipalities within the cooperative governance framework by requiringinationa
governments to support and strengthen the capacity of municipalities to manage their own affairs, exercis@iimeir pow
their functions.

2.2 Municipal Legislation

The following paragraph gives an overview of municipal legislation that is most relevant to the IDP procegal namel
Structures Act 1998, Municipal Systems Act 2000, the Municipal Performance Management and Planning Regulatiol
Municipal Finance Management Act 2003.

2.2.1 ocal Government Municipal Structures Act, 117 Of 1998

Chapter 8leals with municipal councils. Section 19(1) reiterates the Constitutional obligation of municipalitieswesachieve
of local government. Municipalities are required to review the needs and priorities of their communities on an
Municipalities must set priorities to enable them to meet the needs of their people, develop processes foniigvialving tl
the determination of these needs and establish organisational and delivery mechanisms for meetoanthmeinidgedsiodf th
evaluating their overall performance in achieving the objects of local government as required by the C(8)stitlities. Sect
a municipality to develop mechanisms to consult the community and community organisatshsictipagamdiegercising

its powers.

Chapter 4leals with internal structures and functionaries. Section 73 provides for the establishment of Ward Committe
of Ward Committees entail making recommendations on matters affecting their wards to the Ward Counciltayor to the
/Executive Committee or Municipal Council through the Ward Councillor. Ward Committees they are integméso the lo
Chapter Sleals with functions and powers of municipalities. Section 84 regulates the division of powers and functions
and district municipalities. Subsection (1)(a) provides that a district municipality must do integrated devéhatistant planni
as a whole, which includes developing a framework for the integrated development plans of the local Muaicipalitie
jurisdiction with the district municipality. District municipalities and the local municipaddie$ avdtstritheraunicipality must
cooperate with one another by assisting and supporting“ach other.

2.2.2 ocal Government Municipal Systems Act, 32 Of 2000

Chapter Zegulates the legal nature, rights and duties of a municipality. Section 2 defines the legal nature of a mu
provides that a municipality is composed of the political structures, administration and the communithefmpraisnicipalit
of this provision is that the community form an integral part of the municipality.

3 Republic of South Africa Constitution Act 108 of 1996 (40 &41)
4 Local Government Structures Act 117 of 1998: 88
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Chapter 4s devoted entirely to the regulation of community participation. A municipality is required to developwa culture
participation by encouraging and creating couwrtdnil6é(l)ons
(a) stipulates certain activities of the municipality where public participation must be encouraged and iooludes tt
implementation and review of the integrated development plan.

Chapter Bleals with the principle of integrated development planning. Integrated development planning is one of the .
of a municipality in the context of its developmental mandate.

Section 24 requires municipalities to adopt an inclusive plan for the development of municipality which;

E ALinks, i ntegrates and coordinates plans and t ake
E Aligns the resources and capacity of the municipality with the implementation of the plan;

E Forms the policy framework and general basis on which annual budgets must be based; and

E Is compatible with national and provincial development and planning requirements that are on the municipal

| egi sl ationo

All municipalities are required to adopt an IDP which is the key strategic planning tool of the municipalisy.givenunicij
effect to its IDP and conduct its affairs in a manner consistent with it approved IDP

The integratetvelopment plan is defined as:

frheprincipal strategic planning instrument which guides and informs all planning and development, and all ecisions
pl anning, management afd development in the municipa
Municipalities are legally obliged to give effect to their integrated development plan and conduct theiwaftdirsin a n
consistent with their integrated developmént plan.

An integrated development plan must be reviewed on an annual basis and adjusted and revised in accordaaoe with th
evaluation of existing performance and changing circumstances. The development and review of an IDP mast take
parameters of a prescribed process. Section 27 requires a district municipality to adopt a framework for rimtegrate
planning in the area as a whole. Section 28 requires all municipalities to adopt a process plan that guiieg,the pla
adoption and review of the integrated development plan.

Chapter @leals with performance management. It requires all municipalities to establish a performance management
in line with the priorities, objectives, indicators and targets as contained in its IDP. Municipalities miistealsio crea
peformance management within their administration, council, political structures and political office bearefsh&he per
municipality in relation to its achievement of the objectives as contained in the IDP must be namitoepdrteyiewed
annually.

2.2.3 Local Government Municipal Planning And Performance Management Regulations, 2001

These regulations supplement the provisions of the Municipal Systems Act by outlining the requirements arlecore co
performance management framework and integrated development plan.

2.2.4 Local Government Municipal Finance Management Act, 56 Of 2003

The Municipal Finance Management Act (MFMA) seeks to regulate financial planning and management in municip
institutions. The object of this Act is to secure sound and sustainable management of the fiscal and fiicgratiakaffairs
and its entities by establishing norms and standards and other requirements for;

E ensuring transparency, accountability and appropriate lines of responsibility in the fiscal and finandiieaffairs o
and municipal entities

the management of their revenues, expenditures, assets and liabilities and the handling of their financial deali
budgetary and financial planning processes anddthatmmn of those processes with the processes of organs of ste
other spheres of government

[T [TIe

5 Local Government Municipal Systems Act 32 of 2000 section 36
& Local Government Municipal Systems Act 32 of 2000 section 35 (1)
" Local Government Municipal Systems Act 32 of 2000 section 36
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borrowing

the handling of financial problems in municipalities
supply chain management

Other financial matters.

[Tc [T [T Te

Section 21(1) of the MFMA requires municipalities to coordinate the process of preparing the annual bu@dgzta@and rev
ensure that there is integration between the two. MFMA also provides for the drafting of a Service DelivatiprBudget
Plan (SDBIP). The SDBIP is a detailed plan approved by the Mayor/Executive Mayor of the municipality fof the im
service delivery in accordance with the annual budget. The SDBIP should include monthly revenue and expenditt
quarterly service delivery targets and performance indicators.

2.2 9nterGovernmental Relations framework, Act 13 of 2005

This Act supplements the provisions of Chapter 3 of the Constitution whialpeegtilategeernance. The Act provides a
framework to promote and facilitate functional horizontal and vertical relationships between the variousrohagdrtments
and the various spheres of government. The Act also provides mechanisms and procedures to facilitate the settl
governmental disputes. The envisaged multi sector nature of the IDP is dependant on sound intergovernmental relati

2.2.6 Development Facilitation Act, Act 65 Of 1995 (DFA)

Chapter 1 of the DFA sets out a number of principles, which apply to all land development. The followinly poitiogples wi
formulation and content of a Spatial Development Framework:
A. Policies, administrative practice and laws should:

i.  Provide for urban and rural land development;
ii. Facilitate the development of formal and informal, existing and new settlements;
iii. Discourage the illegal occupation of land, with due recognition of informal land development processes;
iv. Promote speedy land development; and
v.  Promote efficient and integrated land development in that they:
Y Promote the integration of the social, economic, institutional and physical aspects of land development
Promote integrated land development in rural and urban areas in support of each other;
Promote the availability of residential and employment opportunities in close proximity to or integrated with each
Optimize the use of existing resources including such resources relating to agriculture, land, mineralgdugk infrasti
transportation and social facilities;
Promote a diverse combination of land uses, also at the level of individual erven or subdivisions of land;
Di scourage the phenomenon of fAurban sprawlo in urb
cities;
Y contribute to the correction of the historically distorted spatial patterns of settlement in the Republicuaacbfo the o)
existing infrastructure in excess of current needs; and
Y Encourage environmentally sustainable land development practices and processes.

< < =< <

=< <

B. Members of communities affected by land development should actively participate in the process of land development.
C. The Skills and capabilities of disadvantaged persons involved in land development should be developed
D. Policy, administrative practice and laws should promote sustainable land development at the required stale in that they s

i.  Promote land development which is within the fiscal, institutional and administrative means of the Republic;
i.  Promote the establishment of viable communities;
ii. Promote sustained protection of the environmentd
iv.  Meet the basic needs of all citizens in an affordable way; and
v.  Ensure the safe utilization of land by taking into consideration factors such as geological formations anddhar@adous un

E. Each proposed land development area should be judged on its own merits and no particular use of land, suclragmkesiden
conservational, industrial, community facility, mining, agricultural or public use, should in advangaoied gerimraidkess
important or desirable than any other use of land.

F. Land development should result in security of tenure, provide for the widest possible range of tenure atidinidtizeanohcludir
communal tenure, and in cases where land development takes the form of upgrading an existing setthemefitjahot der
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G.

H.

occupiers of homes or land or, where it is necessary for land or homes occupied by them to be utilizeddoriotherspairpose:
in such land or homes should be reasonably accommodated in some other manner.

A competent authority at national, provincial and local government level should coordinate the interests aftblvedrious se
or affected by land development so as to minimize conflicting demands on scarce resources.

Policy, administrative practice and laws relating to land development should stimulate the effective funeiopingnf a lan
market based on open competition between suppliers of goods and services.

2.3Policy And Development Initiatives

2.3.1The mandate for the current term of government focus pniofivie &ggnifesto priorities)

Creation of decent worksaisthinable livelihoods
Education

Health

Rural development, food security and land reform, and
Fight against crime and corruption

=A =4 =4 -8 -9

2.3.2 Medium Term Strategic Framework

2.

1 The Medium Term Strategic Framework (MTSF) translates the electoral mandate intdbauridagavedrtiment delivery
programme.

1 MTSF is a statement of intent identifying the developmental challenges facing the country and amtimisgyabteggedium

for improvements.

MTSF is meant to guide planning and resource allocation across all spheres of government.

National and provincial departifieeyear strategic plans and budget requirements take into account MTSF imperatives

Similarly, municipalities are expected to adapt their Integrated Development Plans (IDPs) in line withtdrennational me

priorities.

= =4 A

3.3 Medium Term Strategic FrameWHriorities

1. Speed up economic growth & transform the economy to create decent work & sustainable

w

0o N o O b~

9.

. Massive programmes to build economic and social infrastructure
. A comprehensive rural development strategy linked to land and agrarian reform and food

. Strengthen the skills & human resource base

. Improve the health profile of society

. Intensify the fight against crime and corruption

. Build cohesive, caring and sustainable communities

. Pursue regional developmdritan advancement and enhanced international cooperation

Sustainable resource management and use

10. Build a developmental state, including improving of public services & strengthening democre

2.

f

=a =

3.4 The Provincial Strategic Framework

Taking the tune from MTSF, the PiloSinategic Framework (PSF)endersed by the Provir
Executive in June 2009.

It isa high level medium term strategic framethatikespondto the provincial challenges by tran
the electoral mandate into a government programmes.

It allows for the cascading of the current national Medium Term Strategic Framework (MTSF
In the context of the planning in the province, the PSF is a strategic framework that unpi
objectives, priorities and targets of an electoral term.
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1 PSF have links to other planning instruments, which includes the PGDP and the Programmg

The PGDP ishdue prirthat focuses onamgetermvision of the province.

2.3.5 Provincial Strategic Priorities

Strategic Priority 1:

livelihoods

Strategic Priority 2:
Strategic Priority 3:
Strategic Priority 4:
Strategic Priority 5:
Strategic Priority 6:
Strategic priority 7:
Strategic priority 8:

Speeding up growth and transforming the economy to create decent work and sustainable

Massive programme to build social and economic infrastructure

Rural development, land and agrarian reform and food security

Strengthen education, skills and human resource base

Improving the Health profile of the Province

Intensifying the fight against crime and corruption

Building a developmental state and improving the public services, and strengthening democratic ins
Building cohesive, caring and sustainable communities

2.3.6 National Outcomes Approach

N

National outcomiegovernment constantly seeks to improve its ability to delivéoy admwitedife for all

Introduce Measures to improve its ability to plan and monitor in the long term through

a cohererand efficient manner

National outcomes aim to directly lead to the achievement of expected real improvements in the lives ahall South A
than just carrying out of its functions.

It clarifies what Government is expected to achieve, how it is expected to achieve it

and how governmeiilt know whether it is achieving it
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2.3.7 Twelve (12) distinct priority outcomes emerge from the Manifesto and MTSF

I I v Ty Dy Dy D D D D D D

The

Quality basic education

A long and healthy life for all South Africans

All people in South Africa are and feel safe

Decent employment through inclusive economic growth

Skilled and capable workforce to support an inclusive growth path

An efficient, competitive and responsive economic infrastructure network

Vibrant, equitable, sustainable rural communities contributing towards food security for All
Sustainable human settlements and improved quality of household life

Responsive, accountable, effective and efficient Local Government system

Protect and enhance our environmental assets and natural resources

Create a better South Africa, a better Africa and a better world

An efficient, effective and development oriented public service and an empowered, fair
and inclusive citizenship

table below is the alignment of LG KPAGSS

and Provincial Government

t

(o]

Strategic

Pr

or
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT

Improve health profile
of the nation.

Comprehensive rural
development strategy
linked to land and
agrarian reform &
food security.

Massive programme
to build economic &
social infrastructure;
Sustainable resource
managementand
use.

Improve the health
profile of the
province.

Rural development,
land and agrarian
transformation, and
food security.

Massive programme
to build social and
economic and
infrastructure.

Building a

developmental state.

Basic Service
Delivery and

Infrastructure
Development.

An efficient,
competitive and
responsive economic

infrastructure network.

Along and healthy life
for all South Africans.

Sustainable human
settlements and
improve quality of
household life.

Protect and enhance
our environmental
assets and natural
resources.
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT, cont

Speeding up
economic
growth &
transforming
economy to
create decent
work and
sustainable
livelihoods;

Comprehensive
rural
development
strategy linked
to land and
agrarian reform
& food security.

Speeding up growth &
transforming the
economy to create
decent work &
sustainable livelihoods;

Rural development, land
& agrarian reform and
food security;

Massive programme to
build social & economic
infrastructure.

Building cohesive &
sustainable
communities.

Building a
developmental state.

Local
Economic
Development

Decent employment through
inclusive economic growth.

An efficient competitive and
responsive economic
infrastructure network.

Vibrant, equitable, sustainable
rural communities contributing
towards food security for all.

Sustainable human
settlements and improve
quality of household life.

Protect and enhance our
environmental assets and
natural resources.
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT, cont

Intensifying the fight
against crime and
corruption.

Build cohesive, caring
and sustainable
communities.

Pursuing African
advancement and
enhanced international
cooperation.

Building a
developmental state
including improvement
of public services and
strengthening
democratic institutions

Intensify the fight Good
against crime Governance
and corruption. and Public

Participation
Building
cohesive and
sustainable
communities.

Building a
developmental
state including
improvement of
public services
and
strengthening
democratic
institutions

Vibrant, equitable,
sustainable rural communities
contributing towards food
security for all.

Responsive, accountable,
effective and efficient LG
System.

An efficient, effective and

development oriented public
service and an empowered,
fair and inclusive citizenship.

Create a better South Africa,
better Africa and a better
world
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT, cont

Strengthen skills and
human resource
base.

Pursuing African
advancement and
enhanced
international
cooperation.

Building a
developmental state
including
improvement of
public services and
strengthening
democratic
institutions.

Massive programme

to build social and
economic
infrastructure.

Strengthen education

skills and human
resources base.

Building a
developmental state
and improving the
public service and
democratic
institutions

Building cohesive,
caring and
sustainable
communities

Municipal
Transformation
and Institutional
Development

Quality basic
education.

Skilled and capable
workforce to support
an inclusive growth
path.

All people in SA are
and feel safe.

Responsive,
accountable, effective
and efficient LG
System.

An efficient, effective
and development
oriented public service
and an empowered fair
and inclusive
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National Provincial Local Gov KPA Outcome
Priorities Priorities
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THE NATIONAL, PROVINCIAL IMPERATIVES TO LOCAL
GOVERNMENT SPHERE

5 MANIFESTO PRIORITIES

MTSF 6 10 National i
Priorities NATIONAL
¢ ¢ ¢ ¢ E—
PSF 8 PRIORITIES

IDP ( MANIFESTO, MTSF, PSF.
OUTCOMES)

2030
VISION

PGDP
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The following paragraphs provide an overview of National and provincial policy frameworks most relevant to the
process

2.3.8National Sptaal Development Perspective (NyDP

The key priorities for the new Government were for the increase in economic growth and promote social incli
National Spatial Development Perspective (NSDP) is a critical instrument for policy coordination, with regard
spatial implication aBstfucture programmes in national, provincial and local spheres of government.

NSDP has been approved as an indicative tool for development planning in government. In order to contribute
growth and development policy objectives of the government, the NSDP puts forward a set of 5 normative princ

Principle 1 Rapid economic growth that is sustained and inclusivegsigit@rior the achievement of other

policy objectives, amongst which poverty alleviation is key.

Principle 2Government has a constitutional obligation to provide basic services to all citizens (e.g. water, energy
education facilities) wherever they reside.

Principle 3 Government spending on fixed investment should be focused on localities of economic growth an
economic potential in order to gear up private sector investment, stimulate sustainable economic activities and
longterm employment opportunities.

Principle 4 Efforts to address past and current social inequalities should focus on people, not places. In local
where there are both high levels of poverty and demonstrated economic potential, this could include fixed ¢
investment beyond basic sendgcesploit the potential of those localities. In localities with low demonstrated
economic potential, government should, beyond the provision of basic services, concentrate primarily human ¢
development by providing social transfers gnactisagducation and training and poverty relief programmes and
reducing migration cost by providing labour market intelligence so as to give people better information opport
and capabilities to enable people to gravitate, if they chasaities tihdb are likely to provide sustainable
employment and economic opportunities.

Principle 5In order to overcome the spatial distortions of Apartheid, future settlement and economic developn
opportunities shoula&bannelleidto activity corridors and nodes that are adjacent or link to the main growth centres,
Infrastructure investment should primarily support localities that will become major growth nodes in South Afric
the SADC region to create regional gatewagtotoalreconomy.

2.3.9eastern Cape Vision 203Rrovincial Development Plan (PDP)

When the National Development Plan (NDP) was presented to the nation in 2011, it set out a vision for South A
a prosperous country with no poverty or inequality. The NDP states that South Africa has the means, the goodw
people and the resms to achieve this goal. The NDP further states that at the core of the planiare capabilities
capabilities for people and country to thrive and flourish, and the creation of opportunities for such capabiliti
manifest across citizens, the staiteitioiss and all sectors of society.

The people of the Eastern Cape share this vision. In 2014, the Executive Council of the Eastern Cape Prov
Government appointed the Eastern Cape Planning Commission (ECPC) to facilitate a participatory exercise of d
what the NDP should meahédgrovince. The objective was to interpret the NDP against specific challenges facing
the Eastern Cape and develop a Provincial Develop
to these challenges.

A sustainable future for the Eastern Cape rests orcanpesaplievelopment to achieve five related goals as
agreed by all stakeholders involved in the process to develop this plan. These goals are:
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An inclusive, equitable and growing economy for the province

An educated, innovative and empowered citizenry

A healthy population

Vibrant, equitably enabled communities

Capable agents across government and other institutional partners committed to the development of
province.

= =4 =8 -4 =9

These goals will be pursued with a focus on rural development to address serious inherited stiuctural deficien
the legacy of apartheid has left the rural regions of the Eastern Cape underdeveloped on the one hand, and an
economy that is undithgssed and experiencing slow growth on the other. Addressing this spatial unevenness
endowment and development will take time and hard work, but it can be done with the right will and commitmer

The design of implementation processes for the PDP, the organisation of agents, and careful planning around in
effects and targets, should also be done with the additional objective of positively shifting our attitudes around ¢
and other arbititg discriminative biases..

To realise the planés devel opment goals, the prov
sound foundation for other developments to flourish. These catalytic initiatives cut across sectors and integra
efforts and rescas of many rgiayers.

2.3.1CEastern Cape Provincial Spatial Development PGRSBP

The Eastern Cape Provincial Spatial Development Plan (ECPSDP) gives guidance on the principle that should ur

the strategic approach to spatial development and management. The ECPSDP proposes a hierarchy of node

development areas based on aoésgeigeconomic indicators analysis of development potentials. The rationale

is to reinforce nodes of existing development strength and areas of development potential to guide public inve:s

in infrastructure and services.

Three levels of services are proposed:

1. Basic Need to Allwhereby the provision of basic services based on constitutional rights are targeted at aree
of highest need.

2. Building Capacitywhereby public sector investment, particularly economic infrastructure, is prioritized in aree
of growth and opportunity

3. Targeted FocusAréga n whi ch public investment is used to n
growth potential.

2.3.11National Development PI4NDP) Vision 2030

The National Development Plan (NDP) offeteranl@egspective. It defines a desired destination and identifies
the role different sectors of society need to play in reaching that goal. The NDP aims to eliminate poverty and r
inequality by 203@cérding to the plan, South Africa can realize these goals by drawing on the energies of its peoj
growing an inclusive economy, building capabilities, enhancing the capacity of the state, and promoting leadersk
partnerships throughout societidbeostic Report of the National Planning Commission, released in June 2011,
sets out South Africabés achievements and its shor
the process of charting a new path for our country. ThéhNBidwsing objectives:

A Seeks to eliminate poverty and reduce inequality;

A Seeks a country wherein all citizens have the capabilities to gtasadengeopportunities available;

A Plans to change the life chances of millions of our people, especially the youth; life chances that ren

stunted by the apartheid history.
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23.12Circular 88 Performance Indicatb@®OGTA Programme for change

The programme is a national initiative aimed at ensuring that municipalities perform

their core mandate of delivering basic services to local communities, as enshrined in

Chapter seven (7) of the Constitution of South AB8Zappineach is based on five principles which are:

A
A
A
A
A

Putting people first and engaging with the community;
Delivering basic services;

Good governance ;

Sound financial management; and

Building capabilities.

2.3.1Framework Guide For Credible IDP's

The National Department: Provincial and Local Government (DPLG) prepared an Evaluation Framework for cr
IDPs. This Evaluation Framework is intended to serve as a tool to guide the assessment of a credible IDP and tf
criteria to demonstrate aipeti strategy, vision and compliance with both legislative and policy intent have beer
crafted to assist the assessors during the analysis process.

This framework is not intended to serve the purpose of a performance measurement tool, but rather a referenc
or guideline towards establishing the qualigdiifi@ IDRMmzimvubu Local Municipali&yaken cognizance of

the Credible IDP Evaluation/assessment Framework as a guide in the deV&Bjon&@®@21bit20Z. The

following aspects are considered to be relevant in respect of the preparation of the credible IDP:

A

DD D> P> D

Consciousness by the Umzimvubu Local Municipality of its constitutional and policy mandate
developmental local government, including its powers and functions;

Awareness by Umzimvubu Municipality of its role and place in the local, regional, provincial and natit
context and economy;

Awareness by Umzimvubu Municipality of its own intrinsic characteristics and criteria for success;
Comprehensive description of the Umzimvubu Municipal Area in terms of the environment and the sp
characteristics;

A clear strategy, based on local developmental needs;

Insights into the tranfs and commitments that are being made regarding economic choices, establishmen
of Sustainable Human Settlements, integrated service delivery, etc.;

The key deliverables for the next five (5) years;

Clear measurable budget and implementation plans aligned to the SDBIP

A monitoring system;

Determining the capacity and capability of Umzimvubu Local Municipality;

Communication, participatory and decision making mechanisms;

The degree of intergovernmental action and alignment to government wide priorities.

The framework outlines six key focus areas namely;

MMM M mem

Spatial Development Framework

Service Delivery

Sustainable Economic Growth and Development and LED
Financial Viability

Institutional Arrangements

Governance and Organisational Development
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Mscoaimplementation

The MSCOA council resolution was passed 8rividng 2@17 along with it was the MSCOA budget
n plan. The MSCOA champion is the Accounting Officer (MM) who from time to time de

MSCOA implementatio
those duties to the Ch

ief Financial Officer (CFO). The MSCOA oversight commgttde ptdgdd oyrthe

Budget & Treasury Portfolio Committee of the municipality.

2.3.1 Other relevant legislation

MSCOA CIRCULAR

There is a myriad of other legislation making that municipalities need to take cognisance of during their plannin

following table provides an overview of these statutes and their purposealfihidusinésian
Table 1: Legislative overview

Legislation

| Overview

Legislation giving effe

ct to Constitutional rights

Promotion of Access
Information Act, 2000

To control and regulate the right of all persons to access to information in terms o
of the Republic of South Africa 1996

Promotion of Fi
Administrative  Just
Act, 2000

To give effect to the right to administrative action that is lawful, reasonable, and
in terms of the Constitution of the Republic of South Africa 1996

Promotion of Equa
and Prevention of Un
Discrimination Act, 20

To promote equality and to eliminate unfair discrimination and to prevent and pro
and to provide for matters connected therewith in terms of the Constitution of the R
Africa 1996

Municipal legislation

Government Act, 199]

Local Governme| To provide for the demarcation of boundaries of municipalities for the establi
Municipal Demarcat municipalities

Act, 1998

Organised Log To provide for the recognition of National and Provincial organisations represen

categories of municipalities and the designation of representatives to participateg
Council of Provinces.

Promotion of Lo(
Government Affairs 4
1983

To provide for theardination of functions of general interest to local authorities &
functions of local authorities which shoutatdieated in national interest

Local Governme
Property Rates Act
2004

To regulate general property valuation and collection of rates

Muni ci pal
Act, 1988

To provide for the establishment of a Board for Municipal Accountants, registrat
Accountants and the control of their profession

Legislation that applie

s to all organs of state

Development Facilitay
Act, 1995

To provide for Integrated Development Plans, reflecting current planning and t
development tribunals for evaluating applications

Electoral Act, 1998

To manage and regulate elections on national, provincial and local government |

Division of Revenue A

To provide for a fair division of revenue to be collected nationally between nation;
local government spheres for each financial year and for matters connected thers

National Environmel
Management Act, 199

To provide for-operative environmental governance by establishing principles
making on matters affecting the environment and to provide for matters connects
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Legislation

Overview

National Buildir
Regulations and Builg
Standards Act, 1977

To provide for the promotion of uniformity in the law relating to the erection of
areas of jurisdiction of local authorities and for the prescribing of building standar

National Water Act, 1!

To provide for fundamental reform of the laws relating to water resources

Water Services Act, 1|

To provide for the rights of access to basic water supply and sanitation, nationg
norms for tariffs and services development plans

Electricity Act, 1987

To provide for and regulate the supply of electricity and matters connected therel

Disaster
Act, 2002

Managem|

To provide for an integrated, coordinated and common approach to disaster ma|
spheres of government and related matters

Fire Brigade Servig
Act, 1987

To provide for the rendering of fire brigade services and certain conditions to the
service

Gatherings arl To control public gatherings and procession of marches

Demonstration Act, 1¢

Prevention of Ille¢ To provide for the eviction of unlawful occupants of land and the protection of th
Eviction  from  al occupants under certain conditions

Unlawful Occupation
Land Act, 1998

South African Polj

Service Act, 1995

To provide, inter alia, for a municipal (city) police and Community Police Forums

Health Act, 1977

To provide for the promotion of the health of the inhabitants of the Republic, for
health services, to define the duties, powers and responsibilities of certain authori
such services and for therdmation of the sesic

National Road Traffic .
1996

To regulate traffic on public roads, the registration and licensing of motor vehig
including fitness requirements and incidental matters

National
107,1999

Housing 4

To facilitatesustainable housiteyelopment process; establish general principles ¢
development in all spheres of government and define the functions of national pr
governments in housing delivery

Employment and labo

ur relations

Occupational Health i
Safety Act, 1993

To provide for occupational health and safetyoirkpglaeand the protection of pers
outside the work place against hazards to health and safety arising from activitig
the work place

Employment Equity 4
1998

To promote the constitutional right of equality and the exercise of true democracy
To eliminate unfair discrimination in employment

To redress the effect of unfair discriminationworkiplaceo achieve a workfo
representative of the population

Basic Conditions
Employment Act, 199]

To give effect to the right to fair labour practice
To provide for the regulation of basic conditions of employment

Compensation
Occupational Injuries |
Diseases Act, 1993

To regulate the categories of persons entitled to compensation for occupatior
diseases, and to determine the degree of disabled employees

Labour Relations A
1995

To regulate the organisational rights of trade unions, the right to strike, dagiocko,
and facilitate collective bargaining and employee participation in decision makin
simple procedures for labour disputes

Skills Development 4
1998

To provide for the implementation of strategies to develop and improve the ski
African workforce, to provide for learnerships, the regulation of employment sg
financing of skills development

Skills Developme

To provide for the imposition of a skills development levy and for matters connec

Levies Act, 1999
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Legislation Overview

South Africa To provide for the establishment of a National Qualifications Framework and th
Qualifications Authg National Standards Bodies and Standards Generating Bodies and the financing t
Act, 1995
Unemployment To provide for the payment of benefits to certain persons and the dependants of ¢
Insurance Act, 1966 | persons and to provide for the combating of unemployment

2.3.14 POWERS AND FUNCTIONS

Umzimvubu Local Municipality is a Catergory B Municipality as defined under Section 3 of the Local Governme
Structures Act No. 117 of 19@8mlnicipality is authorizpdrform the ll@ving functiorf®) indicating
function performed

Air pollution

Building regulations P
Child care facilities

Local tourism P
Municipal airports

Municipal planning P
Municipal public transport

Storm water P
Trading regulations

Billboards and the display of advertisements in public places P
Cemeteries, funeral parlous and crematoria P
Cleansing P
Control of public nuisance

Control of undertakings that sell liquor to the public

Facilities for the accommodation, care and burial of animals
Fencing and fences

Licensing of dogs

Licensing and control of undertakings that sell food to the public
Local amenities

Local sports facilities

Markets

Municipal abattoirs

Municipal parks and recreation

Municipal roads

Noise pollution

Pounds

Public places

Refuse removal refuse dumps and solid waste management P
Street lighting

Street trading

Traffic and parking

T T 7O

TV TVTUVTTUTTO T UV TUVDO )

B R I e e e I I R R I e e I I |
T T
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3. CHAPTERSITUATIONAL ANALYSIS

Analysis of the current situation or status quo within the study area forms an integral and important part of str
planning exercise. Situation analysis ensures that decisions and recommendations are based on knowled
availability and accessiltditesources that influence development within the municipal area as well as priorities &
identified by the communities.

The status quo analysis will address the following:
TheStudy area
Settlement patterns
Demographics
Socio economic
Infrastructure
Environment
Local Economic Development
Institutional Development and Transformation
Financial Viability

3.1THE STUDY AREA

The study area shall be the Umzimvubu Local M(E@Agdityhe municipality is one of four local municipalities
situated within the Alfred Nzo District Municipality (DC44). The municipality is located in the Eastern part of the E
Cape Province. The municipal area covers an area appr@dkmateljt@a total populati@bofi214000

of whictD7% of the total population live in the urban area. The municipal area accommodates a significe
rural/traditional population, both cordmsaityand communal farming.

ULMis an inland Local Municipality in theebBstehextremities tie Easter@apeProvince, neighboring the
KwaZulu Natal provin€ae municipal area comprisgamirfinistrative wards and two main urbankcentars
as Mount Frere and Mdéutliff. The municipality is located in the Alfred NzdvIDisiripality, as presented in
Figure.1.1 and is bordered by the following local municipalities:

- Matatiele to the North

- Kokstad to the Nertst
- Ntabankulu to the East
- Mhlontlm the Southast
- Elundini to the west
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Figure3.1.1 Locality of Umzimvubu in the Eastern Cape
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Figure3.12 shows th&mzimvubas one of four municipalities in the Alfred Nzo District, with three other local
municipalities being Matatiele, Mbizana and Ntabankulu. The municipal area covers an area 06 approximately
kmz2. The national road {(fd2®rses the southern part of the municipality, and provides connectivity between Mthatt
and Eastondorand on a broader scale the cities of East London and Durban. There is no rail linkage with
Umzimvuband no operational airstrip. There are two primary settlement nodes in Umzimvubu, the town of Mc
Frere and Mount Ayliff which are both situated along the national N2 road. Mt frere is the larger town and s
administrative functions for the mlityicgsawell as functioning as a retail tiud doea. Miyliffis the other

urban area and i s seen a sZulaNatagpmitineewTdhe ndunitipalaraa conpriséso k s
of Badministrative wards and secondary nodes in the municipality are found in Phakade and Phuti junction.
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Alfred Nzo District Municipality (DC44)

=
Mo o Deractal oo Boacd
Tl (0712 342 2421
Fax: J3T2) 342 2430

amait irdoidema st on orp 28
o A, ST SRS o G

/ i S l.'.
—— il fred Mza
F Y bcaa

......

s b AN

Umzimvubig a largely rural municipality, with an estimated 90% or more of the population residing in villages. Tl
are 250 villages which spread throughout the geographical extent of thenegliiogtalitythe summer rainfall

ranges from very pleasant warm summers to mild winters. Annual rainfall ranges between 650mm to 1100mr
thunderstorms and hail being a common feature in summer. The municipality is a malaria free area.

Umzimvubaccounts for 23% of the total square meters of the district.

Municipality Area K Percentage of the
district area

Matatiele Local Municipality
Winnie MadikizeldandelaLocal
Municipality

Umzimvubu_ocal Municipality
Ntabankulu Local Municipality
Alfred Nzo District Municipality

3.2SETTLEMENT PATTERNS

There are two levels of settlement of hierarchy identified in Umzimvubu Local Municipality viz. urban and
settlement. The urban settlements are the main service centers i.e. Mount Frere and Mount Ayliff. A broad appr
land use and settlemarttigons within Umzimvubu Local Municipality indicates that the urban settlement is dominate
by the residential settlement with the secondary urban area being central business district (CBD).

Non urban land within the municipality is characterized by either distinctive enclaves of rural settlement where
and peturban settlements accommodate over 90% of the total municipal population. The rural settlement comp
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of at least 250 villages throughout the municipal area. Each village consists of between 50 and 250 homesteal
remainder of land is owned and utilized communally for grazing and subsistence farming.

The municipality comprises of only the primary and secondary nodes. These are areas where economic potenti
currently exist. We will elaborate further on these in the following chapter.

Primary Node:
Mount Frere, and
Mount Ayliff
Secondary Node:
Pakade, and
Phuti Junction

3.2.1Mount Frere

Mount Frere is known as a service center providing a range of land uses from residential through institution to bu:
health and educational facilities. Therefore Mount Frere town is classified as hgmiharginoléew is

underway in the 2021/2022 financiahgeaasompleted in the first quarter of the 2022/2023 finanb&l year. T
table below sets out an indication of the range and variety of land use found in Mount Frere urban area.

LANDUSE NO OF SITES | AREA (m?) AREA (ha)
Abandoned Building 1 4151 0.415
Agricultural 49 4163370 416.337
Bed & Breakfast 6 13940 1.394
Builders Yard & Dwelling Unit 1 2856 0.286
Bus Rank 1 2179 0.218
Business 83 195547 19.555
Cemetery 1 7992 0.799
Clinic 1 17338 1.734
Dwelling Unit 513 629908 62.991
Dwelling Unit & Business 5 9932 0.993
Dwelling Unit & Car Wash 2 8010 0.801
Dwelling Unit & Flats 1 1524 0.152
Dwelling Unit & Hair Salon 1 3452 0.345
Dwelling Unit & Hardware Shop 1 1577 0.158
Dwelling Unit & Offices 1 3447 0.345
Dwelling Unit &Restaurant 1 3447 0.345
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Dwelling Unit & Shops 1 2947 0.295
Dwelling Unit & Surgery 2 4633 0.463
Dwelling Unit (Under Construction) 77 37434 3.743
Filling Station 4 18452 1.845
Fire Station 2 6469 0.647
Flats 93 120020 12.002
Government 1 12843 1.284
Gym 1 2042 0.204
High School 1 52014 5.201
Hotel 1 3191 0.319
Kraal 1 862 0.086
Offices + Flats 1 1995 0.199
Open Space 6 139397 13.940
Parking Garage 3 30156 3.016
Place of Worship 9 50799 5.080
Police Station 1 27479 2.748
Pre-School 3 32027 3.203
Primary School 4 17337 1.734
Prison 1 8564 0.856
Remainder Allotment 2 12585259 1258.526
School 4 5914 0.591
Sports ground 1 60815 6.081
Street 38 244799 24.480
Surgery 2 2708 0.271
Telkom Station 1 629 0.063
Under Construction 5 8739 0.874
Vacant 560 494242 49.424
Water Reservoir 1 2781 0.278
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Workshop 1 2420 0.242

Total 1495 19045634 1904.563

Table3.1 Mt Frere Land use survey
3.2.3Mount Aylif

Mount Ayliff is known as a service center providing a range of land uses from residential through institution to
business, health and educational facilities. Therefore Mount Ayliff town is classified as a primary node.
The table below sets out an indication of the range and variety of land use found in Mount Ayliff urban area.

LANDUSE NO OF SITES| AREA (m?) AREA (ha)
Abandoned Factory 1 43700 4.370
Abandoned Funeral Parlour 1 991 0.099
Alfred Nzo Fire Rescue 1 2000 0.200
Bed & Breakfast 2 3001 0.300
Business 32 72906 7.291
Correctional Services 2 28705 2.871
Dwelling House & Hair Salon 1 1082 0.108
Dwelling Unit 927 624571 62.457
Dwelling Unit & Business 1 1135 0.114
Dwelling Unit & Flats 1 1985 0.199
Dwelling Unit & Place of Worship 1 1971 0.197
Dwelling Unit & Shop 3 4053 0.405
Eskom Station 1 1203 0.120
Filling Station 1 4118 0.412
Flats 19 26642 2.664
Government Offices 2 13499 1.350
Home Based Care 1 1895 0.189
Hospital 1 161024 16.102
Hotel 2 5323 0.532
Municipal Offices 2 23212 2.321
National Road 1 97717 9.772
Open Space 4 106604 10.660
Place of Worship 7 33918 3.392
Police Station 2 52248 5.225
Post Office 1 3924 0.392
Remainder Allotment 2 18072852 1807.285
Road 2 509 0.051
School 4 132257 13.226
Scrap yard 1 991 0.099
Vacant 274 1864490 186.449
Water Reservoir 1 1070 0.107
Total 1301 21389596 2138.960

Table3.2 Mt Ayliff Land use survey

3.2.4Rural Area
The municipal area is characterized by rural areas in which a large number of the population resides. At least ¢

the municipal population resides in these areas with inadequate resources and very poor infrastructure. The rura
encompasses disget settlements and-fargge grazing, however these areas are increasingly gaining access to
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potable water, electricity. Houses in these areas are built of mud blocks, poles and thatch, alongside cement |
and corrugated iron roofing.

3.2.5 Land Ownership

According to the Statistics South Africa Community 15uB@9%00f the Umzimvubu population owns their
homes. This is under par with the District norm of 60% and the Provincial norm of 63%.

The Umzimvubu Municipality faces numerous challenges in terms of security of tenure. The traditional settlemer
constitute the majority of the district are primarily subject to traditional forms of tenure such as PTOs (Permissi
Occupy Certifiea), 99 year leases and quitrent arrangements. These provide little in the form of secure tenure a
is understood in urban centres, where ownership by title deed is the norm. However, the traditional laws and com
structures ensure that each holddedis recognized membership of the community and has the right to obtain access
to household and arable land. Widows do not lose their homes and arable lands upon the death of their husban

There is a high prevalence of rural community lantictadetay development, even though the municipality has
had some positive outcomes indtesmpg of these land claims whickemaslowly due to the complexity of the

history and current sgailitical relationships prevalent amongst land claimafheqmapéem has now been
exacerbated by theopening the land claims which has resulted in a magnitude of claims registered with the lar
claims commissioAnother factor is that there is a dire shortage of alternative land near prasugh to clai
communities as almost all land has land right allocations in place, some of them of very long standing. The prev
of land claims has a crippling effect on the development opportunities and economic opportunities in the are:
hampers housinglidery. This is, in part, due to the land restitution legislation that makes it very difficult, if ne
impossible, to legally undertake developments on land under claim.

The municipality has however developed aistpaieggrship with traditional leaders and land claims commission

to resolve pending land claims. In the past year, i.e. 2012/13 the municipality has made some strides in resolvi
issue of land claims wherein an agreement was drawn between the municipality and communities who were imp
to release land for depment purposes in exchange for a project such as building a community hall for the
community.

The Provincial Land Reform Office of the National Department of Land Affairs has recently completed the Area
Planning Project that has identified the distribution of state land, land under claim and other forms of tenure
information will so@ndvailable to the District and Local Municipalities for use in planning.

3.2.6Urbanization

Urbanizatidrends are led by migration of people from their rural to urban areas to seek better education, better
and bettdifestyleThisurbanizatideads to increase in informal houses on available vacant land adjacent to the
town. The Municipasitgurrently formalizing all informal settlements in the two ufthenepastment of

Human Settlement is currently constructing rural housing to curb migration of peoplEhe mminaicipadias.

is also disposing off land for néisiand business developments in both towns.

TheHousingsectotPlanoutlines how issues of urbanization, migration plan, planned housing projects including rent
stock housing public servants, blocked projects informal settlement formalization, housing needs register in tel
the housing database should be dealf tiighrbunicipaliifheHousing Needs Register that was approved by
ULMCouncil alongside the Housing Sector Plan ic@@iriu@isheing implemented and is updated yannuall

There are Human Settlements Bulk Services implemented withiortloé irigdiati Projectisat are currently

under implementatgrHiman Settlemelsvelopment AgeriagtheDepartment of Human Settlements whereby

there was Upgrade for Chithwa and Silver City informal Sktlsoug.sewer, wateonnectiorsurfaced

roads inciiveof stormwataranagement system
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3.3DEMOGRAPHIC PROFILE

There are various estimates for the population of the Wvhriicipdlarea. For the purpose of the situation
analysis the officansus 2011 andm@munity survey 201&arEcon EC Calculations based on Quangc, 201
and the 2022 StatsSA Cendlibe used and these figures are widely used within all spheres of government.
3.3.1Total population

Tablel Total population

Umzimvubu Alfred Eastern National Umzimvubu Umzimvubu Umzimvubu
Nzo Cape Total as % of as % of as % of
district province national
municinalitv
2012 196,000 826,000 6,750,000 52,800,000 23.®% 2.% 0.3™%
2013 196,000 832,000 6,810,000 53,700,000 23.6% 2.% 0.3™%
2014 197,000 840,000 6,880,000 54,500,000 23.%% 2.%% 0.36%
2015 198,000 848,000 6,950,000 55,300,000 23.3% 2.% 0.36%
2016 199,000 856,000 7,020,000 56,200,000 23.24 2.8% 0.3%%6
2017 200,000 865,000 7,100,000 57,000,000 23.1% 2.8% 0.3%%6
2018 201,000 874,000 7,180,000 57,900,000 23.0% 2.% 0.3%%
2019 203,000 883,000 7,250,000 58,800,000 22.9% 2.% 0.3%%
2020 204,000 892,000 7,330,000 59,600,000 22.%% 2.8% 0.3%6
2021 205,000 899,000 7,400,000 60,300,000 22.8% 2.8% 0.3%6
2022 215,000 908,000 7,470,000 61,100,000 22.8% 2.% 0.3%%

Average Annual growth
20122022 053 0956 1.026 1.4P0

Source: South Africa Regional eXplorer v2404. Data compiled on 10 Jul 2023.
© 2023 S&P Global.

With 25 000 people, the Umzimvubu Local Municipality housed 0.3% of South Africa's total @opulation in 2(
Between 26.nd 20@the population growth averaged 0.53% per annum which is more than half than the grow
rate of South Africa as a whole (1.47%). Compared to Alfred Nzo's average annual growth rate (0.95%), the ¢
rate in Umzimvubu's population at 0.53% was dhawtihalfof the district municipality.

3.32 Populatiorby population group, gender and age

Municipality Males Females Total
Umzimvubu 96,669 110,145 215000
Matatiele 107,570 125,731 233,300
Mbizana 154,771 180,943 335,713
Ntabankulu 60,735 70,967 131,702
Alfred Nzo 419,744 487,785 907,529

Source: South Africa Regional eXplorer v2404. Data compiled 6n 10 Jul 202
© 2023 S&P Global.

Umzimvubuocal Municipality's male/female split in population was 87.8 males per 100 Geiflades in 202
Umzimvubu Local Municipality has significantly more females (53.26%) than males, when compared to a typical
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population. This is most probably an area with high male out migration to look for work elsewhere. In total there
110 000 (53.26%) females and 96 700 (46.74%) males. This is different from the Alfred Nzo District Municipalit
whole where the féenaopulation counted 488 000 which constitutes 53.75% of the total population of 908 000.

Table2. Population by population group, gender and age

African Coloured
Femal Male

00-04 10,500 12,000 21 47

05-09 11,600 11,600 36 57

1014 12,700 12,700 41 40

1519 11,000 11,600 49 37

20-24 12,600 13,130 24 57

25-29 8,560 8,530 27 49

30-34 9,130 9,110 24 14

35-39 7,520 6,680 17 33

4044 4,800 3,900 20 17

4549 3,390 2,380 17 12

50-54 3,090 1,720 16 28

55-59 3,840 1,440 3 24

60-64 5,090 1,810 9 32

65-69 3,950 1,600 6 8

70-74 2,020 895 12 0

75+ 4,260 1,350 20 12

Total 113,600 100400 343 468

In 208, the Umzimvubacal Municipality's population consisted of 99.27% African (205 000), 0.14% White (290),

0.39% Coloured (811) and 0.19% Asian (403) people.

The largest share of population is within the babies drdyiddssjiage category with a total number of 71 500

or 34.6% of the total population. The age category with the second largest number of people is the young workil
(2544 years) agetegory with a total share of 28.4%, followed by the teenagers é¥tiyeart) @de category

with 39 400 people. The age category with the least number of people is the retired / old age (65 years and olde
category with only 14 200 peopédleated in the population pyramids below.
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Sex and Age Distribution (%)

[ Male [ Female

85+
75-79
65-69
55-59
45-49
35-39
25-29
15-19
5-9

By comparing the population pyramid of the Umzimvubu Local Municipality with the national age structure, the
significant differences are:
1 There is a very similar share of young working ageagedp?® to 34 (25.3%) Umzimvubu,
compared to the national picture (25.2%).
T Fertility in Umzimvubu is significantly higher compared to South Africa as a whole.
f Spatial policies changed since 1994.
1 The share of children between the ages of 0 to 14 years is significantly larger (34.6%) in Umzimvi
compared to South Africa (27.9%). Demand for expenditure on schooling as percentage of total budge
within Umzimvubaocal Municipality will therefore be higher than that of South Africa.

3.3.3 Number of households

Table 3. Number of households

Umzimvubu Alfred Eastern National Umzimvubu Umzimvubu Umzimvubu
Nzo Cape Total as % of as % of as % of
district province national
municinalitv
2012 49,000 179,000 1,730,000 14,600,000 27.3%6 2.8% 0.33%
2013 49,200 181,000 1,750,000 14,900,000 27.2%%6 2.8% 0.33%
2014 49,200 181,000 1,760,000 15,200,000 27.1% 2.8% 0.320
2015 49,900 184,000 1,790,000 15,600,000 27.1% 2.8% 0.32%0
2016 50,800 188,000 1,830,000 16,000,000 27.0%%6 2.8% 0.32%0
2017 52,000 193,000 1,880,000 16,300,000 27.C%%6 2.8% 0.320
2018 52,500 195,000 1,900,000 16,400,000 26.9%6 2.8% 0.32%0
2019 51,300 191,000 1,870,000 16,400,000 26.8%6 2. % 0.31%
2020 50,100 187,000 1,840,000 16,400,000 26.8% 2.7 0.31%
2021 51,100 191,000 1,880,000 16,700,000 26.8%6 2. % 0.31%
2026 53,700 201,000 1,970,000 17,200,000 26.7% 2.7 0.31%
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In 208, the Umzimvubocal Municipality comprised of 53 700 households. This equates to an average
annual growth rate of 0.91% in the number of householdtofiB.20ith an average annual growth

rate of 0.53% in the total population, the average household size in the Umzimvubu Local Municipality
implication decreasing. This is confirmed by the data where the average housélu#dreaseith 201

from approximately 4 individuals per household to 3.8 persons per haiisehold in 202

If the number of households is growing at a faster rate than that of the population it means that the ave
household size is decreasing, and vice versa.

Relative to the district municipality, the Umzimvubu Local Municipality had a lower average annual gre
rate of 0.91% from@f@il208. In contrast, the province had an average annual growth rate of 1.31% from
205. The South Africa as a whole had a total of 17.2 million households, with a growth rate of 1.61%, t
growing at a higher rate than the Umzimvubu.

The composition of the households by population group consists of 99.3% which is ascribed to the Aft
population group with the largest amount of households by population group. The Coloured population g
had a total composition of 0.3% (rankim) s€he Asian population group had a total composition of 0.2%

of the total households. The smallest population group by households is the White population group with
0.1% in 2@2

3.34Working age population in Umzimvubu

Table 4Working age population in Umzimvubu

Umzimvubu Alfred Nzo Eastern Cape National Total

2016 202% 2016 202% 2016 2026 2016 2026
1519 24,800 22,700 109,000 106,000 744,000 699,000 5,010,000 5,100,000
2024 22,200 16,700 90,300 70,400 761,000 591,000 5,410,000 4,580,000
2529 16,400 17,200 66,600 72,300 634,000 672,000 5,220,000 5,210,000
3034 11,200 18,400 43,300 71,700 441,000 690,000 4,220,000 5,600,000
3539 7,350 14,300 28,600 56,200 315,000 577,000 3,470,000 5,220,000
4044 5,850 8,780 23,200 34,800 273,000 404,000 2,950,000 4,060,000
4549 5,850 5,830 23,600 25,000 268,000 288,000 2,590,000 3,240,000
5054 6,150 4,890 24,400 20,800 269,000 249,000 2,240,000 2,710,000
5559 5,870 5,320 21,700 20,400 234,000 242,000 1,850,000 2,340,000
6064 5,410 6,950 20,300 25,700 195,000 237,000 1,490,000 1,970,000
Total 111,000 121,000 451,000 504,000 4,130,000 4,650,000 34,500,000 40,000,000

A The working age population in Umzima@@iwas 121 000, increasing at an average annual rate of

0.87% since A1For the same period the working age population for Alfred Nzo District Municipality
increased at 1.12% annually, while that of Eastern Cape Province increased at 1.18% annually. Sc
Africa's working age population has increased annually by 3453 %iftiom in BXb 40 million in

205.

Breaking down the total population of Umzimvubu Local Mu#€ip@a)itytg2vorking age and non

working age, the number of people that are of working age is about 121 000. As per definition, those tha
of age 019 (youth) or age 65 and up (pensioners) are part-ofditkengasge population. Out of the
workingage group, 46.5% are participating in the labour force, meaning 56 400 residents of the loc
municipality forms currently part of the economically active population (EAR)s @impeingn
economically active population (NEAP) of the local municipality: fulltime students at tertiary institutic
disabled people, and those choosing not to work, sum to 64 700 people. Out of the economically ac
population, there are G0 that are unemployed, or when expressed as a percentage, an unemployment
rate of 54.5%.
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3.3.4 Household by income category

Table 4. Household liiycome category

Umzimvubu Alfred Eastern National Umzimvubu Umzimvubu Umzimvubu

Nzo Cape Total as % of as % of as % of
district province national
miinicinalitv

0-2400 4 15 128 1,140 24.3% 2.8% 0.31%
24006000 57 224 2,050 16,700 25.9% 2.8% 0.3%%
600012000 464 1,800 15,900 122,000 25.8% 2.% 0.38%
1200618000 992 3,830 33,600 253,000 25. % 3.0% 0.3%%
1800630000 4,300 16,400 137,000 991,000 26.3% 3.1% 0.43%
3000042000 5,980 22,800 191,000 1,340,000 26.2% 3.1% 0.4%%
4200654000 5,940 22,500 187,000 1,310,000 26.24 3. % 0.4%%
5400072000 7,680 28,900 254,000 1,840,000 26.6% 3.0% 0.42%
7200096000 6,870 25,500 237,000 1,840,000 26.9% 2.% 0.3™%
96000132000 5,910 21,700 217,000 1,850,000 27.3% 2. 0.32%%
132000192000 5,100 18,600 204,000 1,860,000 27.%% 2.5% 0.2
192000360000 4,630 16,700 219,000 2,260,000 27.8% 2.1% 0.20%
360000600000 2,170 7,900 132,000 1,550,000 27.%% 1.6% 0.1%%
600000 1,010 3,780 92,300 1,240,000 26.8% 1.1% 0.08%
1200000 342 1,240 42,400 596,000 27.5% 0.8% 0.06%
2400000+ 25 107 7,740 116,000 23. 0.3% 0.02%
Total 51,500 192,000 1,970,000 17,200,000 26.8% 2.6% 0.30%

In 208 11.31% of all the households in the Umzimvubu Local Municipality, were living on R30,000 or less per an
In comparison with@9B1.74%, the number is more than half. TR&8800Acome category has the highest
number of households with a total number of 7 680, followed b96M@074A00Me category with 6 870
households. Only 3.6 households fall wittddGBer@onwategory.

3.3.5 Education

Table 5. Education

Umzimvubu Alfred Eastern National Umzimvubu Umzimvubu Umzimvubu

Nzo Cape Total as % of as % of as % of
district province national
muinicinalitv

No 2.860 22,400 184.000 1.420.000 12.8% 1.55% 0.20%
schooling

Grade @2 2,260 11,300 82,700 415,000 20.1% 2.7 0.5%%
Grade 36 15,500 67,400 453,000 2,510,000 23.0% 3.42%% 0.620
Grade 79 32,000 120,000 969,000 5,790,000 26.8% 3.3 0.5%%0
Grade 30,700 119,000 1,240,000 9,890,000 25.P%6 2.4% 0.31%
1011

Certificate 216 1,210 11,800 140,000 17.8% 1.8 0.1%0
/ dinloma

without

matric

Matric 19,200 76,800 1,110,000 13,400,000 25.0% 1.73% 0.1%%
Matric 5,060 18,100 249,000 2,690,000 27.9% 2.0 0.19%
certificate

diploma
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Matric 2,240 8,940 136,000 1,790,000 25.1% 1.64% 0.126
Bachelors

degree

Matric 770 2,960 53,600 909,000 26.0% 1.4%% 0.08%
Postarad

degree

The number of people without any schooling in UilnzéaviMiounicipality accounts for 12.76% of the number of
people without schooling in the district municipality, 1.55% of the province and 0.20% of tBetimational. In 202
number of people in Umzimvubu Local Municipality with a matric only was 19,200 which is a share of 25.04%
district municipality's total number of people that has obtained a matric. The number of people with a matric .
Postgrad degree caosts 25.07% of the district municipality, 1.64% of the province and 0.12% of the national.

School Rationalization Programgne | t 6 s | mpact at ULM

The vision of the School Rationalisation Programme (88tR)is &amd-ceganise the education system in the
Eastern Cape order to provide quality education for each learner, a better teaching environment for teachers ar
better future falt. Umzimvubu Local Municipality has been affecteshtyHiR&s due tthedrop of number

of learners, Mpola, Lugolweni andadgdrimary School were affected by rationalisation. All the three schools are
closed and learners wesdlocatetb Sitdhleni Mega School and scholar transport is provadeéoners

Eaty Childhood Development Centres Status

Early childhood development centres, often referred to as créeches, dayeacegpreduhools, are vital spaces

for young children. There, they can learn and play, interacting with their peers and receiving care while their p:
are at work aroking for woth.ULM there are currently 162y i st er ed and funded ECDCE
registered but unfunded.

3.3.6 Crime
Table 6. Crime
Umzimvubu Matatiele Mbizana Ntabankulu

2012/2013 63.35 56.90 43.15 51.73
2013/2014 67.61 55.84 46.44 50.13
2014/2015 67.82 57.65 41.60 49.30
2015/2016 67.67 55.98 36.77 47.59
2016/2017 60.88 52.93 34.24 44.18
2017/2018 67.42 55.77 34.35 52.56
2018/2019 64.74 50.61 34.35 51.40
2019/2020 69.27 52.24 34.35 49.92
2020/2021 58.94 53.76 32.04 45,51
2021/2022 67.00 60.29 37.46 48.34
2022/2023 62.90 60.11 37.33 47.96
Average Annual growth
2016/2017-2026/2026 -0.0™0 0.5 -1.4%0 -0.7%%0
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In 208/203, the Umzimvubacal Municipality has the highest overall crime rateregtbesswithin the overall

Alfred Nzo District Municipality with an index value of 62.9. Matatiele Local Municipality has the second highest
crime index at 60.1, with NtabankuldMumeeipality having the third highest overall crime index of

48. Ntabankulu Local Municipality has the second lowest overall crime index of 48 and the Mbizana Local Munic
has the lowest overall crime rate of 37.3. The region that decreased the most in overdi2fiimeasince 201
Mbizana Local Municipality with an average annual decrease of 1.4% followed by Ntabankulu Local Municipali
an average annual decrease of 0.8%.

3.3.7 Householdsy dwelling unit type

Using the Stats8&finition of a household and a dwelling unit, househatdseganizesiccording to type of
dwelling. The categories are:

1 Very formal dwellingsstructures built according to approved plans, e.g. houses on a
separate stand, flats or apartments, townhouses, rooms in backyards that also have runnir
water and flush toilets within the dwelling. .

1 Formal dwellingsstructures built according to approved plans, i.e. house on a separate
stand, flat or apartment, townhouse, room in backyard, rooms or flatlet elsewhere etc, bt
without running water or without a flush toilet within the dwelling.

1 Informal dwellings shacks or shanties in informal settlements, serviced stands, or
proclaimed townships, as well as shacks in the backyards of other dwelling types.

9 Traditional dwellingsstructures made of clay, mud, reeds, or other locally available
material.

9 Other dwelling unitgtents, ships, caravans, etc.

Table 7Household$®y dwelling unit type

Very Formal Formal Informal Traditional Other dwelling Total
type
Umzimvubu 815 17,853 3,545 31,086 392 53,691
Matatiele 2,851 21,872 4,031 28,398 2,139 59,292
Mbizana 332 23,535 4,941 32,004 272 61,084
Ntabankulu 220 5,935 2,084 18,448 98 26,785
Total Alired 4,219 69,195 14,601 109,937 2,900 200,851

Nzo

The region within the Alfred Nzo District Municipality with the highest number of very formal dwelling units is Me
Local Municipality with 2 850 or a share of 67.59% of the total very formal dwelling units within Alfred Nzo. The
with the lowenumber of very formal dwelling units is Ntabankulu Local Municipality with a total of 220 or a shar
5.21% of the total very formal dwelling units within Alfred Nzo.

3.3.8Households by type of sanitation

Sanitation can be divided into specific types of sanitation to which a household has access. We use the foll
categories:

1 No toiletNo access to any of the toilet systems explained below.

1 Bucket systemA top structure with a seat over a bucket. The bucket is periodically removed and the
contents disposed of. (Note: this system is widely used but poses health risks to the collectors. M
authorities are actively attempting to dis¢batirageof these buckets in their local regions).

1 Pit toilet- A top structure over a pit.

1 Ventilation improved pipit toilet but with a fly screen and vented by a pipe. Depending on soil conditions,
the pit may be lined.
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f Flush toileWaste is flushed into an enclosed tank, thus preventing the waste to flow into the surroundil
environment. The tanks need to be emptied or the contents pumped elsewhere.

Table 8Households by type of sanitation

Flush toilet Ventilation Pit toilet Bucket No toilet Total
Improved Pit system
(VIP)
Umzimvubu 6,022 42,959 3,915 15 780 53,691
Matatiele 7,244 44,801 5,910 24 1,313 59,292
Mbizana 821 55,807 3,474 53 930 61,084
Ntabankulu 1,976 22,559 1,563 18 669 26,785
Total Alfred 16,063 166,126 14,863 109 3,691 200,851

Nzo

The region within Alfred Nzo with the highest number of flush toilets is Matatiele Local Municipality with 7 24
share of 45.10% of the flush toilets within Alfred Nzo. The region with the lowest number of flush toilets is Mk
Local Municipalityhna total of 820 or a share of 5.11% of the total flush toilets within Alfred Nzo District Municipal

3.3.Households by type of water access

Umzimvubu Local Municipality had a total number of 7 610 (or 14.18%) households with piped water inside the dv
atotal of 9 130 (17.01%) households had piped water inside the yard and a total number of 15 900 (29.59%) hous
had no formal pipeater.

100% [ = No formal piped water
90% Communal piped water: more than 200m from dwelling (Below RDP)
m Communal piped water: less than 200m from dwelling (At RDP-level)
80% . Piped water in yard
l m Piped water inside dwelling

70%

60%
50%
40% I
30%
20%
10% .
-

3.3.10 Household by the type of electricity

Households are distributed into 3 electricity usage categories: Households using electricity for cooking, House
using electricity for heating, households using electricity for lighting. Household using solar power are included :

58



of households with an electrical connection. This time series categorises households in a region according tc
access to electricity (electrical connection).

Umzimvubiocal Municipality had a total number of 9 570 (17.83%) households with electricity for lighting only, a
of 34 300 (63.82%) households had electricity for lighting and other purposes and a total number of 9 850 (18
households did not use aagtr

100%

90% m Electricity for lighting only

- - m Not using electricity
Electricity for lighting and other purposes

80%

70%

60%

50%

40%

30%

20%

-a i

rod B .

Umzimvubu Alfred Nzo  Eastern Cape National Total

3.3.11Households by refuse disposal

A distinction is made between formal and informal refuse removal. When refuse is removed by the local author
is referred to as dfor mal refuse removal 0. I nforr
disposes of the wasteybere there is no refuse removal at all. A further breakdown is used in terms of the frequen
by which the refuge is taken away, thus leading to the following categories:

1 Removed weekly by authority

1 Removed less often than weekly by authority

1 Removed by community members

9 Personal removal / (own dump)

1 No refuse removal
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Table 11. Household by refuse disposal

Removed weekly Removed less Removed by Personal No refuse Total
by authority often than community removal (own removal
weekly by members dump)
authoritv
Umzimvubu 3,205 295 1,552 47,443 1,196 53,691
Matatiele 8,065 550 2,035 47,255 1,386 59,292
Mbizana 1,156 131 1,433 56,903 1,460 61,084
Ntabankulu 1,047 123 621 22,658 2,336 26,785
Total Alfred 13,473 1,099 5,641 174,260 6,378 200,851

Nzo

Umzimvubiocal Municipality had a total number of 3 200 (5.97%) households which had their refuse removed we
by the authority, a total of 295 (0.55%) households had their refuse removed less often than weekly by the au
and a total number of 47 4006083 I3ouseholds which had to remove their refuse personally (own dump).

3.3.1HIV+ and AIDS estimates

Table 12HIV+ and AIDS estimates

Umzimvubu Alfred Eastern National Umzimvubu Umzimvubu Umzimvubu

Nzo Cape Total as % of as % of as % of
district province national

miinicinalitv
2012 21,800 87,100 746,000 6,630,000 25.1% 2.9% 0.33%
2013 22,000 88,400 759,000 6,770,000 25.0%6 2.9% 0.33%
2014 22,300 89,600 772,000 6,910,000 24.9%6 2.9% 0.326
2015 22,600 91,000 786,000 7,050,000 24.8% 2.9% 0.326
2016 22,800 92,200 799,000 7,200,000 24.8%6 2.9% 0.326
2017 23,100 93,700 815,000 7,360,000 24.P%6 2.8% 0.31%
2018 23,500 95,100 830,000 7,530,000 24.7%6 2.8% 0.31%
2019 23,800 96,600 847,000 7,710,000 24.7%6 2.8% 0.31%
2020 24,200 98,100 863,000 7,900,000 24.8%6 2.8% 0.31%
2021 24,500 99,600 879,000 8,090,000 24.68% 2.8% 0.30%
2026 25,000 102,000 899,000 8,300,000 24.6% 2.8% 0.30%

In 208, 25 000 people in the Umzimvubu Local Municipality were infected with HIV. This reflects an increase «
average annual rate of 1.37% sing,eaB@ln 2@&Xepresented 12.08% of the local municipality's total population.
The Alfred Nzo District Municipality had an average annual growth rate of & 16520 &ionth20dumber of

people infected with HIV, which is higher than that of the Umzimvubu Local Municipality. The number of infecti
the Eastern Cape Province increased from 746,600 82@DO in ZD2Vhen looking at the South Africa as a

whole it can be seen that the number of people that are infected incregme2i0fBomiti2@h average annual

growth rate of 2.27%.

3.4SOCIG ECONOMIC ANALYSIS

This section considers salient features that define the Umzimvubu area. The characteristics of an area determ
present investment climate, and also have a bearing on its suitability for various forms of economic activity in the
If the planrgrprinciples and guidelines brought out in the previous section are to be implemented effectively, a g
under st andi n gcoonomic tralisdés needed, aHvsll besdeweloped in brief in this section.
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Level of Education and literacy

The education levels achieved by a group of individuals are indicative of the level of human development wi
population group. It furthermore seres@sential of the populatigenerate an income, thereby increasing

the capital (social and othergiisellating ithe micreconomy. The average educational attainment levels of
residents of the Umzimvubu area are predégteeBidal. The area has a low numbegtoBind primary schools

(LED Strategy, 2D28s well as one higher leamstigute (Ingwe Training College.

Highest level of education (20+ years) (%)

Highest level of education (20+ years) (%)

No Schooling

Some Primary

Completed Primary

Some Secondary

Grade 12/Std10

Higher Education

Other ]

0 5 10 15 20 25 30 35 40 45
SourceCensus2®@2

From the figure above it can be seen that thelavedelhiats of educational achievemeitt) only 24 of the

population having completed Matric or higher. This compares poorly against the Eastern Cape and is less than
the provincial average of 16.5%. This has implications on the worker profile, as individuals that have not reac
certain levef educational attainment are often faced with barriers to entry into the formal employment market.
has further bearing on the nature of investment activity that will be feasible and sustainable in the area. Witha
provision of adequate educaind training, a skills deficit may constrain future development within the umzimvub
area.

Although there appear to be an adequate number of primary education facilities in the district, there is a conspi
lack of senior secondary schools with less than 10% percent of schools providing secondary level education.
aggravated by pootess to these facilities. The only tertiary education facility is a FET College in Mount Frere.

This lack of secondary and tertiary education facilities contributes significantly to the low literacy and education
andlack of graduates in the area.
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3.4.2Employment Status & Occupation

As was indicated in the education profile, education levels have an impact on employment levels in an ¢
Employment in turn has an impact on household income lewsisralhe@tbaomic structuc an area. An

investment plan such as this takes due characterized of the relationship between the levels of education and hov
translate intcharacterized econoemyployment opportunities for the residents of the area. Any actions by the
Umzimvubu local municipality must thus consider thetewfenmsiiayment in the area.

For the purposes of this section, peopl eds empl oy
not economically active. These statuses may be defined as:

Employedave within the last seven days performed work for pay.

Unemployedi.e. Those people within the economically active population who: did not work during the seven d
prior to the interview; want to work and are available to start work within two weeks of the interview; and have
active steps to look for workstatosome form of Zsetfployment in the four weeks prior to the interview.)

Not economically actigiee. A person who is not working and notwedkimmvailable for work)

Umzimvubu has a working age population of approximately 118 122 individuals. However, given the low lev
functional literacy in the area (adult population that has gained at least a grade six levelgpfaditiioation), the
the Umzimvubu labour poor is compromigedng rise to a small base of employable individuals from the area.

Employment levels are very loveseitian one in three adult residents engaged in gainful employment of a formal
or informal nature. It is further estimated that almost a quarter of all employment in the area is informal in chal
This leads td@w labour force participation ratfe38% in the area (Quanteg) 201

It can be seen from the high percent agehighleveli ndi vi
of worker discouragement in the amhich are those individuals that have given up their attempts to gain
employment, because of perceived futility in the action. This undermines the otherwise low level of unemployme
puts to the fore the realigkidls mismatch (given the educational profile of tevwassdjants into the labour

market (given the youthful populatiogrdehy of the ar8ayriers to entry into the job market (geographic and
financial, especially given the rural nature of ttewaneajes in the area in comparison to wages commanded in
other places such as Kokstad.The high level of economic inactivity and de facto unemployment is a structural
that is to be addressed by planning documents such as this investment plan
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Figure3.42: Employment Levels
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The nature of employment in the area is presented above, with most employment opportunitéslaedsidiviolusésni

The implication of this is that:

There are limited opportunities for highly skilled labour to be employed in the area, which may perpettaite structural brain o
The majority of the population which is unskilled is also not fully catered foraibsodghdamopwrtunities

These two factors serve to undermine the quality and robustness of the Umzimvubu labour pool

3.4.3Household Income

The demographic nkeof an area, coupled with its educational characteristics and employment trends all have an impact
household incomes. Household incomes in the context of this report are important insofar as they functeaisas a proxy that |
the extent of poverthe area. An investment (social, infrastructural, financial or otherwise) that takes place in Umzimvubu
be undertaken within the smxiaomic parameters enforced by poverty and income levels of local households.

Household income is defined as the combined income of all members of a household. The determination of the income inc
Labour remuneration

Income from property

Transfers from government (including pensions)

Transfers from incorporated businesses

Transfers from other sources

=A =4 =8 -8 -4

Figure3.4.3shows the distribution of households per different income categories in the Umzimvubu locality.

/Average income Percentage
None income 16,3%

R1- R4,800 7,2%
R4,80% R9,600 14%
R9,60% R19,600 25,7%
R19,60% R38,200 21,1%
R38,20% R76,4000 6,9%
R76,40% R153,800 4,7%
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R153,801 R307,600 2,8%

R307,60% R614,400 1%

R614,001 R1,228,800 0,1%
R1,228,801 R2,457,600 0,1%
R2,457,601+ 0,1%

About 63.2% of the total population earn |BI9tH&00

Household income is concentrated and compressed in the lower brackets, with a cumulative 65.4% of all households earni
than R1 600 per month. Although South African government does not prescribe to any universal measure of poverty, based
Burau of Mar ket Researchés Mi ni mumoveri6v4%rofall Howsehelds subsisd t h e

to varying degrees in income poverty.

The low levels of income havearidang ramifications on the Umzimvubu economy, perpetuating depressed HDI score cycles
and limited access to economic opportunities within the area. This corresponds with a high percentage of the population
dependat on grants, subsidies and other forms of transfer payments from the government for their daily livelihoods.

The low levels of household income negatively affect the effective dependency ratios, which compares the portion of those
population nableto work with those that make up the productive labour pool in Umzimvubu

Umzimzimvubu has made a provision for economic infrastructure in a form of a trading facility in Mt AylKgtFresh produce |
in Mt Frere, Nursery in Mt Fidwe, treatment plant in Mt Ayliff and Peacddaiore in Mt Ayliff in a attempt to uplift the
economic standard of the area.

3.4.4Employment per Sector

The top sectoral employers in Umzane@ammunity and Personal Services with 25% of total employment or 5 246 persons
employed. Closely followed by General Government Services (24% or 5 055 staff), Trade (23% or 4 712 staff) and Finance
Business Services (9% or 2 080). Sectorsdhhade large employment numbers within Umzimvubu included Utilities, Mining
and Transport.
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Agriculture 1109 1.4%

Mining b6 0.5%
Manufacturing 392 -2.9%
Utilities 31 -1.4%
Construction 1 565 2.8%
Trade | 4 712 4.2%
Transportation | 567 0.8%
Finance and business services | 2 080 1.9%
General government | 5055 2.4%
Community and personal services | 5 246 1.3%

Source: Quantec, 2018

3.4.5DependencyroSocial Grants

There is a high level of dependency on social grants. 79789 people or 31.3 % of the population are dependant on social gr
which include the following;

Old age pension

Disability grants

Child support grants

Care dependency grants

Foster care grants

Grant in aid

Social relief

=A =4 =4 -8 -89

Child support grants and olgagsionsonstitute 68.6% and 20.9% of the allocated grants. Only pofSalatidhas

receiving disability grants as compared to the 4% of the population who have a disability. Given the high poverty level
Municipality needs to facilitate a process to ensure that all potential beneficiaries of grants receivedwhat they are entitle
Poverty Levels

Increasing levels of absolute poverty have been recorded in the Eastern Cape and 74% of the people of the Eastern Caj
below the poverty line of R800 or less a month. Poverty levels in the Alfred Nzo District are higher thrarathe Provincial n
823%. Poverty levels within Umzimvubu Local Municipality are 81.1% which is higher than the Provincial norm but on a pz
the District norm. High poverty levels imply a high dependency on social assistance in the form of grants. Municipal pla
theréore needs to focus strongly on poverty alleviation mechanisms.

3.5 SOCIAL INFRUSTRUCTURE

Investment decisions are based on the availability of resources, infrastructure that supports the extradtgurchnd processing
resources and a third element which is oftdoakedeibut plays a pivotal in shaping the Umzimvubu business environment
Social and institutional capital factors have a bearing on the Umzimvubu business environment is of far as they:
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T Influence investment decisions based on 6softod issu
1 Determine the working environment from which entrepreneurs will either be supported and thrive, or stifled and fail
91 Affect the quality of life enjoyed or endured by residents of the locality

3.5.1 Social Services

The socieconomic profile reviewed some pertinent developmental indicators that determine the quality of life enjoyed by
residents of Umzimvdiis section will look at the provision of various form of social infrastructure. The provision of social
services has a bearing on the quality of life and whethfaredataoube sustained to enjoy fulfilling lifestyles out of the
workplace.

Figure3.5.1:Provision of Essential Services in Umzimvubu
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Figure B.1shows the provision of various essential services in Umzimvubu. This is illustrated through the location of police
stations, hospitals and clinics throughout the locality of the municipality.

From Figuri@5.1an indication of the following can be garnered:
I The adequacy of health institutions

One factor that influences the investment decision is the provision of health facilities in an area, asemadfi@dtys to these of
the quality of heal thcare afforded to onedss2Wfixedkf or ce.
premise ah2 mobile clinics in Umzimvubu

1 Safety and security

From Figu@5.1i t can be seen that there are 2 police stations
a strong impact on crime prevention and community safety, which are both factors that affect the decisitairno relocate to a
area or noln Umzimvubu the risks and dangers of burglary at residential premises and stotlathafeasreoe cited

by stakeholders as often affecting business locationTdemisidmealCommunity &etyForumformed in 2021 by SAPS

& ULM thaiperates under Intergovernmental Relations Frameiv@d2%cth e For um si ts quarterly
Reference. The forum has formulated a Community Safety Plan with clear targetsTdredftrneirdesds.with issues in

the community safety.plan A Menés Forum was | aunched to work hand in
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to curb the scurgeGe¥ndeBased Violea&&FemicidandLGBTQIAwhichis an abbreviation for lesbian, gay, bisexual,
transgender, queer or questioning, intersex, asexual, and more. These terms are used to describe a pensam's sexual orient:
gendeidentityWWe must work together with police, prosecutors and courts to ensure that those who hurt and abuse others
arrested and convicted. Report all cases of rape, sexual assault or any form of violence to a local peliodfrgation or call th
Crime Stopumber: 086 00 101Gé&ndebased violence (GBWY LGBTQIA®es not discriminate. Any person of any race,
age, sexual orientation, religion or gender can be a victim or perpetrator of GBV. Men are encouraged to join movement
gender based vialerangign the pledge
People may be victims of abuse if: They seem fearful of their partner; spend less time with family arskeftiends; often critici
belittled by their partner; partner is jealous, possessive and/or aggressive; have become unusually quiaver withdrawn an
physical injuries such as bruises or broken bones.
Men can challenge the normalisation of violence To prevent violence against women and their children, wee have to challer
beliefs and behaviours that excuse, justify or condone violence and inequality. Make your voice heard bgtdeclaring public
enough is enough:

1 challenge the normalisation of violence against women and children

1 challenge gender stereotype and roles

1 challenge condoning of violence against women and children

1 challenge sexist jokes and remarks about women.
Signs to check against Men are called upon to challenge behaviours and attitudes that have an impact on riolence against
and children. You may need help if you say YES to any of these statements:
We cannot and can never separate or divorce.
| cannot live without her.
| have had sex with a drunk person.
| have ignored someone asking me to stop continuing a sexual act.
She cheated on me, so | had to punish her.
I believe that when she says ONOb6, she means OYES©O.
| spent money on hehe owed me sex, so | took what she owed me.
She was dressed like she wanted sex.

=4 =8 =8 -8 -8 -48_-a_-9

1 AnimalPounds

Umzimvubu Local Municipality has two pounds situated in both KwaBhaca and EmaXesibeni towns. The sole purpose
pounds is to control stray unattended animals from roaming our two urban centres and the N2 road thus causing nuisanc
unwarranted roedrnageBoth pounds are operational and are fully compliant. The municipality has adopted an Animal Pour
Bylaw in January 2021 and gazette i2QRhe

1 Education

The decision to do business in an area is affected by the provision of educational facilities insofar asaligyahfluence the g
oneds | abour pool, and the quality of educatizinowmbut hat o]
Local Municipality area there are approximately 245 educational facilities. Of these facilities there ar&@@olsinior Primary Sc
29 Senior Primary Schools, 172 Junior Secondary Schools and 21 Senior Secondary Schools. (Theresarehl3 other school
as preschools) In total, these educational facilities have 80445 learners and 1281 educators.

Although there appear to be an adequate number of primary education facilities in the district, there i$ astospicuous lack o
secondary schools with less than 10% percent of schools providing secondary level education. This is aggsavated by poor
to these facilities. The only tertiary education facility is a FET College in Mount Frere. This lack of geschraddigrand tertiar
facilities contributes significantlylomhiteracy and education levatsl lack of graduates in the area.

91 Library Services
The municipal area is currently developing Two Libraries to assist in the provision and promotion of dmriure of reading,

usage and learning so as to enrich communities. Umzimvubu Municipality in collaboration with Coega Development Ager
impantingagent contractby Department of Sport, Recreation, ACidtanelo develop a Library in Mount Frere and Mount
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Ayliftownthey are botn theifinal stages awaiting for an dfiicidbver.

1 Museums

Umzimvubu Local Municipality in collaboration with the Department of Sport, Recreation, Arts and Cultupingre currently dev
a Regional MuseumMount Ayliff in@tempto bring about an interactive system for the management and empowerment of
society to nurture and conserve Otheir heritage resour

1 Sport & Recreation Facilities

The Municipality is managing two sports fields (one in Mount Ayliff and 1 in Mount Frere). They are bidthti@ued for its cont
to the sportinggcreatiormnd social life of the people of Umzimvubu Local Muisitigpadihg surrounding areas. It is also

valued for the benefits it will bring for future generations. The Mount Ayliff sports field artificial tunfigletediogmaent is co
handed over. Badibanise sports field in Mt Frere is currdatiglapddr evérough there are [gamplace to develop the

facility starting with phase one in 2013/14. However, general maintenance has been done. There are nia proper sports fi
some rural areas, which posses a concern as our population is largely characterised by youth.

The developmentahultpurpose centre in Mt Ayliff sportss figlderway, whicli imclue a tennis court, swimming poo.
Thisupgradingf thefacilities antieywillcater for school and local community events.

Public, Social aRécreationtdcilities armmenitieplay a major role in the overall social development of the society such that
these activities moral discipline, keep youth out of thEheteedk.increasing crime and other social ills (i.e. teenage
pregnancies, drug abuse etc.) gave rise to the importance of these activities and they should be viewestaatihe productive alt
that the youth can engage itself Alitlnugh there is a lack of adequate standard sports and recreational facilities within the
Muni ci pal area, Umzi mvubuds existing sports faaad |l ities
intermunicipal sports competition

1 Parks and Public Open Spaces

The Municipality is operating and managing two Parks to provide active and passive recreation aweoRarkinities. Ntsi
upgrade is complet8dphia recreational Ragkmnasiums undeupgrading

A number of publicmgpaces have been maintdinedctivities include amongst other things the followings:

1 Cemeteries

Umzimvubu Local Municipality has continued to operate and manage four Cemeteries (two Mt Ayliff and Two Mount Frere
they are all maintained on regular basis. The maintenance activities include the following:

Landscaping and Greening

Grass cultting,

Removal of unwanted vegetation,

Grave digging and allocation, and

Access control

The operation activities involve the following:

Cemetery management System

=A =4 =4 -8 -89

T Community Halls

A large number of communitypurgtise halls are available for use by community members.

This is where the municipality obtains some ofigdneladting these halls. The municipality is at a verge of achieving a target
of having atleast one hall per Waedhalls are ingaod tdair stat&he municipalitasprioritized constructioffioaf

community hallfaurwards in 28/203 Financial Year

1 IntegratedVaste Managemerian(IWMP)
The municipality is operatinigeopaisis of an Integrtéaste Managem@tanwhich was approved by Coumsdimvubu
IWMP was development and adopted in 2019, it will be reviewed after 5 years. Umzimvubu is a stakeholderdat Alfred Nzo Int

waste management Forum and as such uses that platform for waste related activities indiondimgvmehodaig.
Municipality adoptte Dumping,Littering andWaste CollectionBy-law was gazetted in 20@8 make provision for the
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collection and removal of domestic waste and business waste; to require waste generators to collect and remove bulky
building waste, garden refuse, special domestic waste and special industrial waste; to provide for the testgorary storage of
pending collection; to provide for the operation of garden refuse sites; to impose obligations regarding gpecial industrial v
hazardous waste and health care waste; to provide for proof of disposal of building waste; to impose oldigations regarding
waste; to provide for waste management plans; to encourage the recycling of waste; to provide for the cateluct at municipa
disposal sites; to regulate private waste removal contractors; to impose penalties for dumping and otheideffences and to
for matters incidental thereto. In addition, there is also Rural waste management strategy as well Gmpogeng strategy.

and update of the IWMP is budgeted for and process has started, furthermore, the municipality has aramiget for the mainte
oftwolandfill simnd the waste transfer station, the municipality also supplies the twedRecgtitingvitb fuel for utilising

the bailer machine. Waste is reported monthly on South African Wasteeimigrthationnicipality haBesignated
WasteManagemert¥ficer

1 Domestic Waste Collection

The municipality is operating on the basis of an Integrated Waste Management Plan which was approved by Council. Umzi
IWMP was reviewed and adopted in June 2025 and awaiting MEC endorsment, it will be reviewed after 5 years. Umzimvu
stakeholdet Alfred Nzo District Environmental Management Forum and as such uses that platform for waste and environm
related activities including reporting. Umzimvubu Local Municipality adopted the Dumping, Littering andaiaste Collection

gazetted in @8, to make provision for the collection and removal of domestic waste and business waste; to require wa
generators to collect and remove bulky waste, building waste, garden refuse, special domestic waste argtespecial industrial
to provide for tkemporary storage of waste pending collection; to provide for the operation of garden refuse sites; to impc
obligations regarding special industrial waste, hazardous waste and health care waste; to provide for fichiof of disposal of b
waste; to impe obligations regarding event waste; to provide for waste management plans; to encourage the recycling of w:
to provide for the conduct at municipal waste disposal sites; to regulate private waste removal contradeg$pto impose penal
dumpin@nd other offences and to provide for matters incidental thereto. In addition, there is also Rural waste managen
strategy as well Composting strategy. The implementation of the reviewed IWMP is budgeted for and process has st
furthermore, the nuipality has a budget for the maintenance of two landfill sites and the waste transfer station, the municipa
also supplies the two Recyclimgp€ration with fuel for utilising the bailer machine. Waste is reported monthly on South Africar
Waste Inforation Centre, the municipality has a Designhated Waste Management Officer.

In an attempt to addresdb#ukloggthe municipality should prioritise:
1 Identification of new/additional rural areas using EPWP Food for waste programme and other EPWP un
Environmental and Cultural Sector.
1 Embark on process to rehabilitate illegal diteging
1 Full implementation of ULM Integrated Waste Management Plan

During the year under review the municipality has engaged itself in lot of activities wiitbvinuirefaedehremoval

and transportation, Landfill Site Management, lllegal dumping site rehabilitation, Waste Information SystBgn, Waste Recycli
Law Enforcement and Education and Communication.

In light of the above, Umzimvubu has plant, equipment, tools, facilities, man power, waste collection cséawand operations s
to ensure effective and efficient domestic waste collection service. During this period ULM was able tobimstall 85 waste sic
for temporally storage of waste and to cab littering. Other activities included the following kerb coliestieepiryjces, stre
litterpickingand workers are operating on their schedules and adhere to waste collection mapiBeslieessdvwaste

daily basis and on residential sites waste is collected twice a week.

The Municipality operates and manages twea&€Bacilities, they are both permitted. The municipality is currently working
on four working faces/landfill cells for a final waste disposal off and cell operations (compaction, cowegjng and litter pic
controlling and directing waste vehicles from households and businesses for proper working face areas,gaoftess control, log
vehicles that access the facilities and direct vehicles for proper working face. The landfill sites are stidynaxstepting dome
from households, industries and businesses and hazardous waste is not permitted as per license conditiass. The municipa
developed leachate management plan and incorporated it to the waste management standard operatingrplan (SOP) for |
implementation.

ULM works under a licensed land fill site which was a great achievement during the financial year of review and has appo

service provider for the supply and installations of WIS that will assist the municipality to capture rostifigidata on tonnage
generatedecycledand disposed on monthly and annual basis
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There are wide ranges of recycling initiatives that took place during the year under review in relation 1@ wéste minimization
year end 4 permits have been issued in an attempt to promote sustainable waste minimization programgiagd to regulate sa
on land fill sites. Scavenging is only permitted at both sites from 16: 30 daily after operations on siteheald ceases for the
and safety purposes. Waste by back center has been developed and is in operation indicating that sonaeamounts of mon
generated per month. We have entered in services level agreement with 3 cooperatives running the centre so as to be
ascertain the waste stream recycled in terms of waste volumes, type and money generated in the proces$sso as to enable t
report and enhance prograrkollewing i@more detailed description of some activities under ISWM:

There are waste managemdatsythat were approved by Council i2®&athbwever, they are still in a process of being
gazette for enforcement.

1 Refuse Removal and Transportation.

Two Refuse standard Trueks Refuse Compactor Trucks, 7 operating on time, on schedule and adhered to refuse remove
map. All waste collection points and suitable propestinsceediee refuse has been transported to our waste facilities for a

final disposal off. Furthermore, we are working on FM GPS refuse truck tracking unit installation for adtueste records trave
and distances, Gleoces, and a detailed telemetry irdarfdatcurately recording speeds, times, cadastral, lodations, an
distances) to develop reports. To this end the unit has been procured and installed.

1 Landfill site Management

The Municipality operates and manages twea&€Bacilities, they are both permitted. We are currently working on four
working faces/landfill cells for a final waste disposal off and cell operations (compaction, coveringpatrdififer picking),
and directing waste vehicles from households and Hosipegsesworking face araesess control, logging of vehicles

that access the facilities and direct vehicles for proper woHengridt sites have been budgeted for ricimaini B0
2@1financial year through MIG funding.

1 llegal Dumping sites

Active illegal waste dumping hotspots have been identified and mapped, with specific focus in around schivels, homes and s
biodiversity areas. To this end, the Municipality is working/rehabilitating almost all the sites. Illegal éamping signs have
erected to curb this behaviour. The municipality has also developed a Trade Effluent Policy that was appraetied by Council in
2017. Affected stakeholders are engaged on the contents of the policy. The municipality has ringfenced the budgetir
operations and maintenance for the trade effluent policy through the employment of Environmental Educators, who co
environmental education, best waste management practices to businesses with regards to this policy. Rural communities
started debag how to handle the issue of used baby towels that have been thrown everywhere in the local space. It is belie
that if one person stops littering the world can change for the better.

1 Waste information System

WIS provides a mechanism for obtaining accurate waste balance information through online submission e§data by waste fa
Our Waste Information System is currently up and running as required in terms of Section 60 of the Waste Act. This sys
used by ULM to capture routine data on tonnages of waste generated, recycled and disposed of on a monthly and annual
To tlis end, both Mount Frere and Ayliff waste data have captured.

1 Waste Buy Back Centre

Solid waste buy back centre assist in addressing the challenges of dealing with increase generation of adlitywaste and the <
of land for disposal. This centre also reduces the challenges of unemployment through promoting entrepaisteeurs to operating
recycling businesses. To date, tonnages of recyclable material have been diverted from landfill.
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Cooperatives have been established to deal with waste recycling for economic purposes. Partnerships have been forn
international companies with regards to construction of buy back centres in the municipal area. There is a food for v
programme thataligned to EPWP Principles that implements waste practices.

According to the Statistm#lsAfrica Community Survey @0l/64% of households have access to a weekly refuse removal
service. 84% of households make use of their own refuse dumps which implies a high level of indiscriminate dumping an
regard for the impact on the envirohmrestpi t e of t hi s, nbilegaldompimycs pgah s tiyn hase
were identified to have high volumes of dumping. Waste bins have been installed in both towns, and therublic response ir
the bins is well commendable.

1 Air Quality Management

The municipality is considering Air quialitg by regulate and minimize Air Pollution. However, there is currently no
industries that are operating in our municipal space that may be a major source of air pollution, but provisions regarding
regulatorframework have to be madeAir Quality Management Plan (AQMP) is a strategic document that endeavours to
meet the requirements of the National Environmental Management Act, 1998 (Act No. 107 of 1998) (NEMA) and Section 2
the Bill of Rights, @e.quality that is not harmful to health éreingellAn AQMP describes the current state of air quality

in an area, how it has been changing over recent years, and what could be done to ensure clean air quality in a region. It
provides goals and otiyes for a region and prescribes ahdiiongterm policies and controls to improve air quality. The
AQMP was adopted by the Council in 2020. The AQMP commenced with the development of an emissions inventory.
Umzimvubu has no major commertias@amd the rural nature and low density of the municipality makes service provision
(eg. electrification) very difficult. It also limits traditional interventions to domestic fuel burning. Uldivel®Wwewever, res
cumulative air quality impdlotwiag dilution of pollutants. There is currently no ambient air quality monitoring data for the
Umzimvubu, therefore understanding of air quality and associated health impacts is limited

Waste management
Status of solid waste and backl og

Umzi mvubu Local Municipality collects an estimated 07%

properties and busi)nefscsre sr g¢coy oMaisntge amdc ifliinale sdi(sGCoBs a l

servaicleyd, dhouseholds and Pakade transfer station are se
I

has extended its waste collection services toethe fol
Ngcwel Rmut hi and further plans to extend its services t
estimated at 93% mostly in rural areas.
The priorities in waste management
1T Replacement of the existing ageing assets
T The construction of a new cell in Mt Frere | andfil!l
T The extension of the Mt Ayl iff | andfill site foot p
T The alignment of Mt Frere | andfill site permit with
1T The increase of waste collection points
f Construction of buyback centres

T And construction of waste transfer stations
| NTERGRATED WASTE MANAGEMENT PLAN

The municipality adopted an Integrated Waste Managemen!
management issues,
Service Resource Quantity Coll ection
Waste coll eflRefuse comp|3 As per the
schedul e
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Haul wast e Tractor and/3 tractors Dai

truck truck
Temporal st|Skip bins 35 Dai
residenti al
businesses
Public use,|Bins 130 Dai
wast e
RECYCLI NG
There are two establ i sbeycthpargatciade st eicro vtelrey nmuarncii dii pa leist
back centres. -ople aXé vyie nnpeyaltimg c¢on EmaXepébamniveéandfi
operating at kwaBhaca | andfbblesi npehlnévyeBatte doaacedq:!
sites, making a considerable difference i
I LLEGAL DUMPI NG SI TES
The municipality has conducted an assessment
jurisdiction. The municipality has initiatedonamépnrtoagr a mi
best practices and | egislative requirements.
LANDFILL SITE MANAGEMENT
The municipal ity opvwasatte sf aacnidl intaineasg evsh itomo aGCeB b ot h
being aligned with section 80 regulations. aMti Ayi § f f
about to reach its capacity. The municipality
both | andfil!/ sites.
BY AWS
The municipality is cur Hensl yt hulapd antiildg giutisd ewastde rmeagrud g
WASTE AWARENESS/ ENVI RONMENTAL EDUCATI ON
The municipality has recruited the Environment al
environment al education to the communit.i
MONI TORI NG AND REVI EW OF | WMP
The designated waste management Officer prepares
annual performance report summari ses muni chnpal ityo:
t he mempglagd i on of | WMPcompheheWBSPvei Fleviewewfdiean fadfvet lye
is scheduled for June 2030.
HAZARDOUS WASTE
The municipality is not responsible for
for ensuring such waste is appropriately,
residues, paint and resin waste, organic
chemicals. Used mineral oils from motor-hamedhankcf oompal
use in plants such as tractors. Putresci

dent i f

repor:

Educaft

perf ol

exrnsioml eand
st csrod d/ elne f or «



Phar maceuti cal and Health care risk waste

Di scarded blood and human tissues, sharps, infectious
Medi cal Waste Services Company at government hospitals

1 Disaster Management

The Alfred Nzo District Municipality is responsible for the provision of Disaster Management and FiretSANi#ES in the Distric
has a Disaster Management plan in place to effectively manage disasters which stem primarily from natural causes (torn:
storms and winds etc). Services are rendered from the central disaster management centre in Mount Ayiéfiand a satellite ce
Mount Frere urban dveth serve the Umzimvubu Local MunitipalRistrict Municipality is responsible throsgbtés Di
managemenfire services to curb veld and forest fires. They often assist in Communitiebéitsnaking fire

Umzimvubu hasdisaster management plan that was approved by i@®unciil Municipality cooperates with the ANDM

in the provision of these servibesmunicipality makes provision in its disaster management plan for procurement of material:
without following the proper procedures in cases of emergency, and no materidBisastennstoragement services is

a key function of the district municipality in our area. Umzimvubu Municipality is playing a role in atteznliigsdisaster emerg
and issuing immediate social relief materials to the qualifying disaster affectdthd@sséstalose usually given by
Umzimvubu Municipality is litoithé emergency relief materials only e.g. distribution of the sponge mattresses, blankets anc
on limited occasions distribution of the food parcel as per the social relief policy guidance.

The disaster unit organises one disaster forum per month. In the coming financial year, they also going &sbe doing 3 awa
campaigns per quarter.

A disaster management bylaw has been developed and currently is on a public participation stage.

Disaster management services is a key function of the district municipality in our area. Umzimvubu Muoleijality is playing a
attending disaster emergencies and issuing immediate social relief materials to the qualifying disaster &ffected household
assistance usually given by Umzimvubu Municipality is limited to the emergency relief materials only sgprdjstribution of the
mattresses, blankets and on limited occasions distribution of the food parcel as per the socialeelief policy guidanc
Umzimvubu Municipality has an active risk advisory forum. The risk disaster forum sits once in a quartesialn the current fir
year 2023/2024 they also embark on doing disaster awareness campaigns on veld and forest fires, oil sigillages, floods et
compulsory for the unit to do at least one disaster awareness campaign per month.

A disaster management bylaw was developed, adopted by the council and gazetted. Umzimvubu Municipality has a di
management employee, responsible for only for emergency relief. When there is a disaster incident reported, will go out
assessmenndhe reported disaster incident. The municipality then issues blankets, sponge mattresses depending on the re
of assessment by disaster officezimvubu Municipality does not have an appointed head of DMC. Only one person is
responsible for disasteidents, disaster officer. Disaster Management in our district is a function of a District Municipalit
Umzimvubu Municipality is only coordinating on reportedtidisatsterahly act teupply emergenejief materiaRisk

disaster assessment is done in conjunction with district disaster managemesindepauiouemtunicipality reflects the

profiling of the Disaster Risks in its area of jurlgdiztioomv ubu Muni ci pal i tyés Disaster |
change risks aadaptation strategidmzimvubu municipality reflects on Disaster Risk Reduction Programmes and initiatives.
Umzimvubu municipality do not have budget for ongoing disaster risk assessments. The present budget is used awar
campaigns and for buying emergency relief rilteniialgubu Municipality has not set aside budget for disaster response in
line with National Disaster Management Framework thresholds.

Disaster risk assessment in the area is conducted by Alfred Nzo District Municipality and shares the resaltalwith Umzimvub
Municipality. Alfred Nzo District Municipality and Umzimvubu Local Municipality collaboratively manage ritcgk, with ANDM's
wide risk assessmertigghlighting high vulnerability to floods. wildfire, and service delivergghpst o i nf or m UL

disaster plans.

1 Roads and transportation
It is important to consider the state and extent of road networks in Umzimvubu. Roads serve as a gateway into the Umzil

interior, allow access to natural resources, and facilitate the transportation of goods out of sites ofteziaiemiedctivity to
markets.
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The impact of roads on the nature of economic actirityilWis presented in Figbuashich overlays population density
upon the areads B@2tdan beestewihat the N2 Ratianah ro&diangdihe 8405 serve as a spine from
which settlement patterns in the area is det&uwtingavn centres of Mt Frére and Mt Ayliff are fully accessible by road and
fromtheFigureshown below andan be deduced tht toad network in Umzimvuhus has a strong bearing on the

spatial spread of economic activity

The provision of roads is thus an important factor that stimulates economic activity in UmEevarbwuision of tarred

and well graded gravel roads throughout the mumialpaliggsentidlhese would take the form of secondary roads that
provide access to settlements other than Mt Frere and Mt Ayliff. GoaatBmalityaameslecondary roads are important

in Umzimvubu as they allow:

Tourists to venture to different areas

Villagers to transport agricultural produce to market areas

Forestry stakeholders to access land in which plantations may be established

Cheap carriage and delivery of essential retail goods to villages spread throughout the locality

E ]

Figure35.2 population density and transport routes
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Figured.5.2shows the extent of the secondary road network in Umzimvubu as compared to that in neighbouring municipali
Umzimvubu has 658.68km of secondary roads that provide access to a m@%idp&inaedhid is a low figure when
consideration is made of the fact that Umzimvubu has over 250 village settlements within its locality. § teaimplication is thi
very few communities are fully accessible by road, with those that are |gratedhity ¢tofee N2 and the R405. These
areasnclude the secondary nodal points of Shinta, Phakade and Rode.

P
2
o

@ TaPankulu
O.R.Tambo
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|

N Scale1:450,000

From Figui@5.2it is evident that Umzimihatsua markedly lower level of internal connectivity (from village to village) than its
neighbouring municipalities. This has implications on the real and effective lvasitses dmidgmpromises the
competitiveness of Umzimvubu as an investment destinatafdition, a low level of connectivity places a ceiling on the
level of economic participation that is afforded to residents of Umzimvubu.

Having considered the extent of the road network, the next factor to look at is the quality of the roa@ibehqiary available.

of roads has a strong bearing on how business is done in Umzimvubu as it has an impact on the willivgmiebs of and cost a
entrepreneurs conduct business. Poor quality roads increase fleet maintenance costs and accelerate the rate at which
vehicle assets depreciate, increase delivery times, and may function as de facto physical barriers to market access.

The Department of Roads and Public Works has however invested on surfacing the road to Siphethu Hospital. This will t
positive impact on our road users from the municipal area.
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Figure3.5.3: Road distances to regional destinations
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Only 2.65% of roads in Umzinarebtarred, which provides an indication of the state of roads TinehSire@6)L

states that poorly constructed and maintained rural gravel roads avatédqgeedtyd do not survive heavy rains in the

summer, which is compounded by the absence of a comprehensive after care programs. This in effect becomes a physice
barrier in Umzimvubu. It must however be noted that part of the reason why thdrefisantestiléiyeis found in

Umzi mvububs terrain being mountainous particulcast |l y i n 1
and difficulty of road construction.

Figure3.5.3 also shows the distance from Mt Frere to key regional d@$tiédltmveing routes have been earmarked in

various planning documents (Annual reports, Integrated Development Plans and spatial Development Frameworks) as nq
newly constructed or upgraded roads. The absence of good quality routes tratkskisipgbases a formidable barrier

to devel opment. Given the areas6 tourism pot euattonsal , phy
andproximity to municipal nodal growth points, the following routes have been identified as priority roads:

Mt Ayliff to Madzikane, Qwidlana falls and Nopoyi
Umzimvubu valley e.g. route linking to Mbasachinitiative
Route linking Ncome to Matatiele

Sighingeni to Ndakeni

Nkungwini to Ntlabeni

Sipolweni to Cabazana

NgwetsheiiMt. White

E R

1 Comprehensive Infrastructure Plan

The municipality h@emprehensiverastructur®elivery Plaithe CIP give effect to services that are rendered by
Umzimvubu Local Municipalitthase of thdffed Nzo District Municipality and other sector departments.
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3.6 PROVISIORF ANCILLARY ECONOMIC INFRASTRUCTURE

This section shall briefly consider the supply and quality of auxiliary services that are necessary fonvihenoneation of an en
that is conducive to the sustainability of businesErectivitgbelowshows the provision of various services in Umzimvubu

and Kokstad as per DPLG classification of different settlements in South Africa. Comparison can thus be made between t
municipalities with regards to the provision of various services.

Figure3.6: Provision of ancillary economic infrastructure
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From Figurg6.lit is evident that Mt Frere and Mt Ayliff are only classified as having significant economic infrastructure
Community services, Emergency & Health, small scale manufacturing. In comparison, Kokstad is classified by the DPLG as
economic infragtture for wholesale and retail, commercial services and travel and recreation, in addition to that which is provi
for in Umzimvubu.

Umzimvubu this performs poorly in comparison to Kokstad in the provision of essential ancillary economic infrastructure
serves as a determinant for economic growth. Although Umzimvubu does have some commercial services, wholesale an
and traveand recreation, it fails to achieve critical mass in the provision of facilities to support such activitiye This undermine
ability of clustering and agglomeration advantages to be exploited

3.6.1. Wate
Infrastructuferwater and sanitation servicé®tomzimvubu municipality area is the responsibility of the district municipality.
ThereforeMDM is the Water service Authority (WSA) for the area under its jurisdiction. The Water Service Development |

(WSDP) 2007/08 reflects that out of 47, 000 total households 12, 000 household have no water, 6, 000 are provided wa
below RDP standandl 22, 000 are provided with water according and above RDP standards.

3.6.2Sanitation Infrastructure

The ANDM6és mandate is to also provide the sanitation s
000 total household 19, 000 household are served by flush toilets, VIP or septic tanks and 27, 000 housebolds are deeme;

unserved.
3.6.3Electricity

Eskom is responsible for provision of gleztiieitmunicipal area. The Figlow illustrates the numbeougeholdhat
have access to electricity for lighting purposes.
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Theaccess to electricity for lighting has impre8edCS20%). Despite the improvement, there still remairtzaakiage

within the are@800Householdsre estimated toWwihout access to electricigofa range of alternatives for lighting and
cooking, such a candles, gas, paraffin, and solar formaref leeiegyutiliz&ebommunities have lost patience and resort to
strikes and other forms of communicating their dissatisfaction because of electricity ch@hengesibaghlitg.is
investigating means of obtaining an electricity licence to provide electricity as only Eskom currentlydasitimedicence for pr
electricity to a#lsidence in the municipal space.

Implementation of the Indigent Policy

The municipality has an indigent policy in place and it was approved by council.

The indigent register is reviewed annually whereby all beneficiaries are invited to verify their economic status.

There is an indigent steering comeitteteutefdr this purpose and is functional.

The municipality is providing Free Basic Services in a form of a Gel and oil lamp to designated beneficiaries.

There is a cooperative that was established to deal with FBS by being distributers locally.

Grid electricity beneficiaries are benefiting from Eskom when they buy electricity.

The municipality has spend about R8 million over the past two years in the provision of indigent support to beneficiarie
The indigent support is managed by the Manager: Revenue with FBS Officer within the revenue unit.

= =4 =4 -8 -8 491

There is already iategrate@lan between the local municipality and the district municipality as a results there are quarterly
forums between local municipality and district municipality. The last forum was on the 3rd of March 2086n DBfiring the distribi
paraffinthe district municipality forms part of that exercise. Currently, the district municipality is assistio§ with registratic
|nd|gent households for FBS and alternative energy offered by the local municipality

@ Electricity
B Gas

1% @parrafin
m Candles
@ Solar

Flgure3 6.3 Access to Energy
3.6.4Telecommunication
Figures.6.4below illustrates the number of hostbhblthve access to Telecommunications. The information is based on the

CS 2016 Access to telephone is assessed by the quality of cellular network reception in an area. Although fixed land lines
available in some communities, the cell phone network remains the largest telephone medium by far.
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Communication

H Telephone in dwelling and cell
phone

B Telephone in dwelling only

m Cell phone only

H At a neighbour nearby

H At a public telephone

Figure3.6.4Access to telecommunications
3.6.5Public transport

Despite some investments in new roads and maintenance there remain local communities who are isolated and disconnect
to poor road infrastructure. This has significant consequences in terms of local economic developmentwaryyell as service d
egecially accessibility to emergency ambulance services.

Transport whether motorized emotmmized faces many challenges within the Municipal area. These can be summarized as
follows:

Poor conditions of roads

Inadequate pedestrian signs and markings and off loading areas especially within the few urban areas

Limited traffic calming measures within areas of high accidents

An absence wéffic lights, especialipajor intersections

Unavailability of adequate public transport facilities especially for the disabled

Lack of cooperation between public transport operators and the municipal authorities

Lack of institutional capacity at Local and District Municipal level to manage transport planning and implementatior
Outdated/neexistent information at the taxi registrar

Lack of pedestrian andmotorized transport facilities

=A =4 =4 -8 -8 -89 _-9_-9

1 Paving of streets in the urban #vats implemented along with surfacingt®firstugigan areas continues. Mt
Frere Solis Street imasterpiecghich the municipality prides itself, which is a dream for all streets in urban areas to
be like.

1 Development of underway bridges.

1 The Shova Kalula bicycle project which benefited a number of sdistrids in the

1 The AB50which established 12 busses on various routes in Umzimvubu

1 Scholar transport was operated by a number of schools in the Municipal area.

1 Airstripgn Mt Ayliff

1 The municipality also utilizes some of its own funds (municipal revenue) for development of roads infrastructure.

1 The district municipality has responsibility for a District Transport Plan for all local municipalitiesiunder its jurisdic
Locals participate in the District Wide Infrastructure and Transport forums.

1 Has revived the Local Roads and Transport Forum

1 The Vehicle testing station is located in Mt Frere and is fully operational. The Driving Licence Testing Centre is i

Ayliff and is fully operational.
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1 The municipality is in a process of constructing a taxi rank in Mt Frere through the consortium that was appoir
consisting of the taxi owners associatioconBlreiction will be fully funded byotisertiumhowever, the
municipality has provided land in collaboration with the National Department of Public Works and Rural Developi
and Land Reform. Further to this, SANRAL will be providing bus shelters upon construction/rehabilitation of the N2
from MAVYIiff to Mt Frere which should comniiticehe financial year.

1 Plans to construct surfaced roads along N2 are underway. These will usednastanitieit fadlities.

1 Pedestrian crossings are also in the pipeline of provisiootfoizeashmeans of traveling.

Comprehensive Infrastructure Plan

The municipality has Comprehensive Infrastructure Delivery Plan. The CIP give effect to services that are rendere
Umzimvubu Local Municipality and those of the Alfred Nzo District Municipality and other sector departments
comprehensibe study ofntlwaicipal backlogs was done as is attached hereto for further reference. The infrastructure
delivery plan seeks to balance service delivery throughout the municipal space. The planned Capital project under
determination as to whether they requinedhe Eo n me nt a l | mpact Assessment, und e
were a bit relaxed to enable speedily facilitation of service delivery over the years, however without compromising
environmental standards set. Such projects include efcasiouttuia, sports and recreational facilities, bridges and
roads. The municipality has an asset register which is updated regularly on the roads and other infrastructure th
completed. The register states the condition, determination cdepliéesason of the asset, timeframes for which it

may require maintenance @ndalue upon completion. Storm water management has always been inbuilt in roads
construction. However, the approach that Umzimvubu will now embark on is to have a storm water management to re
storm water mainly inkbi#tupareas such as urban centres. The rehabilitation of N2 by Sanral will include storm water
management to ensure that our towns do not get flooded whenever there would be heavy storms.

The municipality has social facilitators that play a huge role in the social aspects of the project implgraétyted by the munic
The establishment of Project Steering Committees, introduction of project and facilitation of ownershidand regular stake
meetings are amongst the responsibilities of the social facilitation office, often Mameaddia i&ilitators also

participate in the roads forum and the district transport forum. These forums help the municipality to have a coordir
approach planning roads infrastructure.

3. 7NATURAL RESOURCE MAPPING

As a rural economy in which livelihoods are linked to land, the natural resources in Umzimvubu have a strong bearir
development. The combination of the physical contextual characteristics of the Umzimvubu Area, including land, water sy
climateand vegetation, has a direct effect on economic activity (in particular related to settlement patternspmgricultural prodt
and tourismThissection will thus seek to profile the natural resources available in Umzimvubu, insofar as they are linked
present economic activity and any future potential investment that may take place.

3.7.1 Land

A key issue that affects the nature and form of business activity in Umzimvubu is land use and land cover, predicated on:
The availability of land to purchase or lease within urban and rural areas

Management and planning to guide the spatial development of the Municipality

The capability of land to undertake different economic activities

The security of land tenure

Table3.7.1: Land cover in Umzimvubu

Description Hectares %
Cultivated: commercial dryland 84 0.03
Cultivated: seratommercial/ subsistence 30672 12.22
Degraded: unimproved grassland 82 589 32.89
Forest 3041 1.21
Forest plantations 5587 2.23
Thicket and bushland 12 284 4.89
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Unimproved grassland 106 398 42.38

Urban/ built up land 10 010 3.99
Water bodies 41 0.02
(DAFF, 2B
Table3.7.1 shows the different land cover classificaiozémvubu, and reveals that
1 A negligiblemount of land is currently used for commercial agriculture
1 Almost a third of all land is categorized as degrabi@d is made up of permanent or seasoiradunad
changes such as removal of trees, bush or herbaceous cover in comparison to surrounding natural vegetation.
1 Land covered by forests is limiteidcomparable in extent to that occupieduijutbareas.
1 The availability of land to purchase or lease is a significant impediment to development in Umzimvubu.
1 Inurban areas vacant land is oftenutliided because of delays in zoning applications and a reluctance by present
landowneia and around urban areas to either sell their land or develop it. THawhéahithistwell situated,
serviced and accessible to markets) as a factor of economic production-sipplied in Umzimvub@reas
that are earmarked for the expansion of urban areas cannot be developed.
91 In rural areasnresolved land claimsnit the potential for private sector involvement in agricultural and tourism
initiatives as most land is under tribal authority through various occupation and usage regimes.
1 These two factors mean that the ease of doing business in Umzimvubu is reduced by difficulty in acquiring land
1 The municipality has put in place angotibywas adopted by Council in Mardb 26bart land invasidre

municipality has again appointed a panel of attorneys to be instructed whenever there are urgent matters to be deal
in courfThere are boards placed in mucipal boaders warning citizens about land invation and the consequences ther

Figure3.7.1: Umzimvubu land capability
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Figure3.7.1shows land capability for various activities in Umizangutapability is determined by the collective effects of
soil, topography, hydrology and climate features. It indicates the mosttigrtenane sostpinable use of land and at the
same time highlights the permanent limitations assocititedwitind use classes as showaTabldelowThis shows

the nature of agricultural activity that can be feasibly undertaken throughout the municipality.

From Figui@7.1it can be seen that vast tracts of land in Umzimvubu are suitable for

1
f
f

Moderate crop production
Livestock grazing in pastures
Rainfed Forestry and plantation
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Table3.7.2: Classification of Land capability

Grazing and Forestry Crop Production
Classes | Forestry Veld Pastures Limited | Moderate Intensive Very'
Intensive
| X X X X X X X
Il X X X X
2 m X X X X X
'@ v
z X X X X
\% X X X
Q
_@ VI X X
c | VIl X X
c
S | Vil X

(Directorate of Agriculture Land Resource Manadinent, 20

Umzimvubu land thus has the capacity to support various forms @écagssuibudend is however a major impediment
to this capacity being tapped into &idaracte

3.7.2 Water Systems

As part of the assessment of natural resources in Umzimvubu, it is important to consider watetingaburces in Um
Umzimvubu has a wleleloped river system which forms a foundation for aesthetic appeal and high environmental qualit
Perennial streams in the area converge to form the primary tributaries of the upper Umzimvubu catchmerd area. The majo
in Umzimvubu are:

1 The perennial UmzimvRinemwhich crosses from the Neat to the Souffestern. It is crossed by three bridges

at Ndarala, Mhlotsheni and thetN2en Rode and Mount Frere.

1 The Umzintlava river which cuts across the eastern boundary

1 The Mkemane and Mvaayéa/ers which flow frmrthwest ajoin the Umzimvubu south of the N2.

1 TheTyinira river which joins the Umzimvubu river near Rode

Umzimvubu has high levels of rain in comparison to neighbouring municipslitibardudthMatatieleand Greater
KokstadMean Annual Precipitation for the roipaility is780mmranging from 6206mm in the dryer and wetter parts
respectively. Rainfall is a key variable that shapes the developmental landscape in Umzimvubu by affecting:

1 Rural livelihoods

1 Tourism

1 Subsistence agriculture

1 Commercial agriculture
(SDF, 2015

Figure3.7.2 Rainfall in Umzimvubu and surrounding areas
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(Agis, 201p

Table3.14.1: Overall economic performance

Umzimvubu R2 811 1.8%
Alfre Nzo R10 208 2.3%
Eastern Cape R214 384 1.1%

(UrbarEcon EC Calculations based on Quan8&c, 201

GVA Sectoral Contribution

The primary sector made up only 2.1% of Umzimvubuds ec
agriculture and mining sectors is associated with lowedevwalsraglizedjriculture in the municipality and limited value
addition within the primary sector. The agricultural sector also in terms of GVA is also usually not as lsegtescontributor a
in the secondary and tertiary industries. The three largesheddiorinivubu economy by contribution to GVArare Gene
Government Services (40.0%); Wholesale Trade, Accommodation and Catering Sector (18.3%) and Finance and Bus
Services (13.3%). Government services is considgnediacive sector in economic terms. The Government Services sector
contributedR. 123 billion and the Trade Sector R514 million ir

Table 4.1: Sectoral Contribution to GVA

GVA Contribution ~ Growth in GVA
(Rands of Sector (20082018)
Millions) (%)
IAgriculture, forestry and fishing 41 1.4% 0.0%
Mining and quarrying 17 0.6% 0.1%
Manufacturing 88 3.1% 2.6%
Electricity, gas and water 19 0.7% 1.6%
Construction 127 4.5% 3.2%
Wholesale and retail trade, catering and accommodation514 18.3% 1.2%
Transport, storage and communication 186 6.6% 1.2%
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Finance, insurance, real estate and business services 374 13.3% 4.1%
General government 1,123 40.0% 1.5%
Community, social and personal services 322 11.5% 1.9%

Source: Quantec, 2018

3.15UMZIMVUBU ECONOMIC STRUCTURE

The top sectoral employers in Umzianeubommunity and Personal Services with 25% of total employment or 5 246

persons employed. Closely followed by General Government Services (24% or 5 055 staff), Trade (23% or 4 712 staff) anc
Finance and Business Services (9% or 2 080). Sectoos Haatedange employment numbers within Umzimvubu included
Utilities, Mining and Transport.

Figure 4.7: Umzimvubu Employment by Sector and Growth in Employment by Sector

Agriculture 1109 1.4%
Mining 56 0.5%
Manufacturing 392 -2.9%
Utilities 31 -1.4%
Construction 1 565 2.8%
Trade | 4 712 4.2%
Transportation | 567 0.8%
Finance and business services | 2 080 1.9%
General government | 5 055 2.4%
Community and personal services | 5 246 1.3%

Source: Quantec, 2018

3.16 RELATIVE IMPORTANCE OF SECTORS

It is prudent to consider how sectoral employment compares with sectoral output and growth. This willtabe® identification o
sectors that are capital or labour intensive and thus driving potentially driving job creation in Umzimvubu

Agriculture

Agriculture includes primary production which is related to growing crops, gardening and horticulture, farming with ani
agricultural husbandry services, hunting, trapping and game propagation, forestry and logging, fishing and operation ¢
hatchéges.

Umzimvubu LM is characterised by low intensity, subsistence farming. Subsistence agriculture relates to community
househotdased activity that is undertaken to supplement incomes and livelihoods. The agricultural activities taking place w
the muicipal area include livestock farming (sheep, goats and cattle), crop farming (maize, potatoes, cabbage and spinach
forestryf-orestry is discussed as a separate sector for the purposes of @osnthaptied agriculture is a marginal form of
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activity in the locality, with some commercial enterprises situatedniesteennuatis of Umzimvubu, engaged in mixed
farming.

The agricultural sector contributed 1.4% to the economy of Umzimvubu for 2018. Though agriculture is identified as one
strategic thrusts for economic development in the regigeayeaowth between the period?2Q8#eflected a negative

growth rate 8% p.a.

Figure 5.1 provides the agriculture land capability map for Umzimvubu, which illustrates the classificdtimalof land by agric
opportunity due to the capability of the land. Land capability is determined by the collective effectshgisdibgippography,
and climate features. It indicates the most inteAsk® lmmg) sustainable use of land and at the same time highlights the
permanent limitations associated with different land use classes as shown in Table 5.1 above. Thiaghoultutiad nature of
activity that can be feasibly undertaken throughout the municipality.

Figure 5.1 shows that land in Umzimvubu is most suited for the following agricultural activities and whéalfgercentage of lar
into this class:

i Class 6: Limited agricultural potential: veld management and s@8% fofesfriculture land.
i Class 7: Limited agricultural potential: veld management and s@7% fofesfriculture land.
i Class 3: Arable land with grazing, forestry potential and moderate crdj7%roflagiimulture land.

Class 4: Livestock grazing in pastures and limited crefi4ftef@griculture land

Figure 5.1: Agricultural Land Capability

y Scale 1:400 000

0 22545
lometers

Source: Urbaifecon GIS, 2020

Table 5.1 Land Capabilities Classification
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| GrasngandForesty | CropProduction
Classes Forestry Veld Pastures Limited Moderate Intensive Very Intensive ‘

X X X X X X X
X X X X X X
X X X X X

v X X X X

Vv X X X

Vi X X

Vil X X
X

Source: UrbatEcon GIS, 2020
Table 5.2 indicates the amount of land per land class.

Table 5.2 Land size for each land class in Umzimvubu

Land Class Proportion of Agricultural Land
0%

0%
17%
14%
2%
38%
28%
3%

O IN[o|oO|h[W[IN|F

Source: Urbaiccon GIS, 2020
*Totals do not include areas where data is unknown.

Organisations and Institutions

Emerging farmers in Umzimangborganised into groups according to different commodities produced, these include:

i Umzimvubu Wool Growers Association

i Umzimvubu Livestock Farmers Association
1 Umzimvubu Piggery Association

i Umzimvubu Grain Growers Association

Mo s t of the farmerés associ at i opestive modelisnzidelynywseddon emergimg i n f
farmers to pull together and share resources such as land, equipment and skills in agricultural develof@ént projects (Sifo,
Currently, Umzimvubu does not have an Agricultural Forum to represent local farmers. Establishing such a structure m
beneficial to better organise and coordinate local farmers and other relevant stakeholders under a singdsr structure to a
someof the needs and challenges of Umzimvubu farmers.

The SEDA Alfred Nzo Admaufacturing Incubator also called SANAMI is currently incubating 14 Umzimvubu cooperatives
which they are trained in business and technical skills. Whilst four cooperatives are being assisted wittvérgsiness plans the
cofurded by SEDA and SANAMI, and a further six business plans will be handed over to cooperatives which were funde
SANAMI entirely.

Livestock
Beef cattle form the largest percentage of livestock kept, followed by goats, sheep, donkeys and horsesn@oat farming has

marked increase since 2004, as a result of targeted programmes to boost the goat product value chaivestticky in the area. Li
farming however is characterised by overgrazing and poor veld management on comanages which reduces carrying capac
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Livestock projects which have been undertaken in Umzimvubu LM include the Umzimvubu Red Meat Project (URMP),
production, goat project, crop production and aloe vera projects. These are detailed below:

Umzimvubu Red Meat Project (URMP)

The objective of this national project is to upgrade the genetic quality of cattle in communal areas to Nigeini status, throus
establishment of nucleus Nguni herds. Each community receives pregnant Nguni heifers and Ngumi bhjectiMee long

is to develop an international niche market for organically produced Nguni beef.

Umzimvubu cattle growers are participating beneficiaries of this project. The Umzimvubu Red Meat Project has received a
32 Nguni bulls and cows to date. The project has 13 participating beneficiaries. Production takes place fo, Ward 14 and 2(
2020).

Some of the challenges cattle farmers are facing includes the lack of fencing to protect their cattle andoesdequate market :
to sell their product.

1 Wool Production

The Mount Frere Wool Growers Association has 231 members (Madolo, 2008). The membership of the association is org
according to shearing sheds. The members sell their wool in bales to BKB or OVK both based Port Elizabeth (Nogcantsi, 2
The District AgRark Programme has targeted Umzimvubu Municipality for sheep and vegetable production specialisati
(ANDM, 2016). This will be beneficial for wool growers in the locality as they will have better infrastiuctprevend training t
their output quality. Some of the challenges facing woolgrowers is lack of shearing sheds and lack of #iltsiand training rest
poor quality wool (Sifo, 2020).

0 Goat Project

UmzimvubGoats was established as an anchor project of the Alfred Nzo Development Agency (ANDA). The project invo
goat farmers delivering goats ordaterenined schedule to the Umzimvubu Goat Processing Facility in Mount Ayliff. This facility
aimed to inda holding pens, an abattoir, a meat processing plant, a tannery, feed stores, a curio shop, a restaurant and a le:
crafting workshop. Eight leather crafting cooperatives were established throughout the Alfred Nzo Region to process th
materials gplied by the goat farmers.

Despite the scale of investment, the project has faced operational constraints. One of the major challeatggsaidentified was th
farmers preferred selling their produce to the general public as they were not satisfied by the price offered by the scheme
Currently the Umzimv@Bloats Project is discontinued, this despite various attempts by the Alfred Nzo Development Agency
revive the project. There have been calls from various stakeholders to refocus attention and resourcesttalibeliaunch the projec
with a different iosss model.

Opportunities for the goat project include the development of a small stock abattoir and a tannery.

Challenges faced by livestock farmers include:

Lack of fencing

Water shortages

Lack of access to markets

Long distances to purchase animal feed

Lack of dipping and allied veterinary service

Poor animal husbandry

E R I

Crop Production

Maize ploughing and aloe vera projects have been undertaken within Umzimvubu. The maize ploughing project has been
undertaking for Umzimvubu Municipality given its vast implementation across 28 Wards of the municipality. There is a n
compile study on the impacts the program has on food poverty reduction in the area. SANAMI is currently assisting prir
cooperatives that are in maize and vegetable production. There are approximately 14 Umzimvubu cooperatives that are suy
in the SANANficubation programme and some of them have been received funding. The establishment of the vegetal
production project is also expected to assist in supporting the revitalisation of the Mount Frere Fresh Produce Market.

Table 5.3 Umzimvubu Maize Ploughing

Project name Maize Ploughing Project
Total investment R7 500 000

Total beneficiaries 450 beneficiaries
Production volumes 1560 tons

Customers Local Market
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Location

28 wards

DRDRL provided the aloe vera project with a tractor, trailers, grass cutter and uniforms. The produce has been marketed
Pietermaritzburg agriculture show. The project has experienced challenges including the drought in the a@etas has negative i
for project, theft and vandalism of project property, lack of funding limits the progress of the project arndlthef commitment |

beneficiaries.

Table 5.4: Umzimvubu Aloe Vera Value Chain

Project name Aloe Vera value chain Project

Total investment

R1 000 000

Total beneficiaries

10 beneficiaries

Production volumes

2 tons per month

Customers

Local Pharmacies

Location

Bhetshwana Location, Mount Ayliff

The peach value chain project benefitted from DRDRL funding which provided the project with a tractoridhilers, grass cut
uniform. The produce from the project was marketed at the Pietermaritzburg agricultural show. This profett faces challeng
threaten its success. These include the drought experienced in the region, growth of alien vegetation and lack of fer
Furthermore, project beneficiaries have tended to lose interest in the project which results in many being inactive.

Table 5.5: Peach Value Chain

Project Name Peach value chain project

Total investment R1 000 000

Total beneficiaries 24 beneficiaries

Production volumes 100 tons

Customers Local Market (Spar, Fresh Produce Market)
Location Brooks Nek Location, Pakade Junction

SANAMI is currently working with thed&orenity who were previously undertaking a cut flower project. The community have

been assisted by SANAMI to obtain a potato harvester from SEDA Technology Programme

Challenges

Challenges include the complexity of land legislation and over lapping layers of land, tenure and inforrf@l rights. The sco
commercial agriculture in the area is thus severely reducgatibmablant tenure system. This hinders inwardgpovate se
investment as potential farmers often have no guarantee regarding their owigdrshigf tanas@JLM, 2019a). It also

hinders subsistence farmers securing loans through the use of their land as collateral. Women may alsabe locked out of tt
market due to customary law practices. Uncertainty about title deeds and unresolved land disputes also hinders comnmr

investment and thus increasing.
Other challenges inhibiting agriculture development

i Land Degradation
i Community Biry
1 No commonages management plan
1 Capacity building
1 Access to market
il
Opportunities

in Umzimvubu:

Poor road infrastructure increases the cost of transport of raw materials and goods to market



An opportunity for the agricultural sector in Unizimvuiuh e conti nued devel ofamlsnt of 1
programme. Umzimvubu has been identified as one of the sites for a Farmers Production Support Unit (FSPU) in Mount £
the SANAMI centre. The Farmer Production Support Usitr¢ER @b resource node for isolated areas (ANDM, 2016).

The FPSU offers the following services for Umzimvubu Farmers:

Farming equipment and infrastructure (tractors, ploughing, irrigation support etc.)

Farmer training (technical and business)

Agricultural extension services

Facilitation of access to agricultural land

Farming input supplies (e.g. bulk buying of input material, fertiliser, seeds, animal seeds)

Transportation and logistics of fresh produce

Facilitation of access to finance and government incentives.

In addition to the ARprks Programme, the Alfred Nzo District Municipality offers the following complementary services th
provide growth and development opportunities for Umzimvubu farmers (ANDM, 2018):

MicreEconomies (business plan developragrative registration, marketing)

Farmer mentorship (livestock and cropping)

Farmer development programmes

Small scale fishing support programmes

Extension and advisory services

Livestock production improvement programme

=4 =8 =8 -8 -4_-4_-9
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Umzimvubu LM has initiafiedigbility study for an abattéir be established in the area. The purpose of an abattoir would

be to facilitate market creation for the | ocadsaand sur
tannery for hides and skins and the manufacturing fieeddof. alhd abattoir could also provide opportunities for local
entrepreneurs to enter meat processing value chain businesses (ULM, 2017).

The SEDA Alfred Nzo Agdanufacturing Incubator (SANAMY partnership between the SEDA Technology Programme
(STP) and the Alfred Nzo Development Agency (ANDA), SANAMI is located in Mount AylifthBaINAdd|irscabatgri

designed to nurture new and existing small businesses in the atpidhitatelsbasiness development skills transfers and
technical support processes (DEDEAT, 2019).

The SANAMI centre is currently being used for training and incubation purposes, with no processing adivities currently
place. The objectives of SANAMI is to facilitate market linkages and develop primary production fallsivesiofe with the object
the establishment of a Fresh Produeeddukacility (DEDEAT, 2019). The produce that will be processed and packaged at
the facility in SANAMI is expected be sold to diffasens eindluding:

i Local consumers

i Hospitals, schools and other government institutions around Mount Ayliff and within a 150km radius
i Catering companies, restaurants afabthstores in Mount Ayliff

1 Retailers, spaza shops and informal vendors.

Through the use of monetary andimd paymen®ayment for Ecosystem Services or PES incentiaisgswvners and

communities to maintain intact ecosystems, restore the natural environments of degraded land, and use natural reso
sustainably. PES recognises that landowners and communities face opportunity costs in foregoing ceesito economic activ
preserve and restore natural environments and that compensation is necessary to make these costs acceptable, particul:
lowincome groupkhe justification for these payments is that preserved ecosystems can provide important natural services, s
as regulating the hydrological cycle or sequestering carbon (TIPS, 2011).

Examples of activities that could be undertaken by farmers and communities as part of ecosystem services includes:
Carbon credits or offsets

Biodiversity agreements

Catchment management

Sustainable firewood and vegetation collection

Sustainable smstlale fishing and collection of coastal resources

=A =4 =4 -8 -4

In conclusionAgriculture has great potential as a source of economic development in Umzimvubu LM. The area has favour
climatic conditions and large community of subsistence farmers. However, the area has low levels of arable land du
overgrazing. Coordinatiahlenkages with ANDM-Rarks programme, SANAMI, DRDAR and other relevant stakeholders

could unlock opportunities for agricultural development in Umzimvubu. In addition, linkages with the peikage sector could le
resources. Land tenaomplexities threaten agriculture development, maintain inequalities and poverty. Climate change impa
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that result in droughts must be considered and mitigated against moving forward. Lastly the low levels ofemiployment and ec
activity can be improved through encouraging investment in value addition enterprises and niche products.

Forestry

Forestry includes both commercial plantations managed by various entities for profit, and natural forests used by commi
around the locality for their household consumption.

Forestry in Umzimvubu covers an area spanning 8,031ha, this includes 3,149ha commercial plantations, 285ha woodlo
4,597ha of indigenous forests (ULM, 2010). Commercial plantation forests occur along the R40%arbotegt)Yldnzamya

the western region of Umzimvubu Local Municipality (ULM, 2015a).

Forestry has been identified as a potential growth sector for Wmairdagsuch the sector is embedded across municipal
strategic planning documents, namely the LED and IDP. Umzimvubu has significant forestry plantations with unique featur
make expansion of forestry plantations environmentally sustaimadmeicalty etable for the area (ULM, 2015a).

The following are Umzimvubu forestry competitive advantages that should be leveraged to advance the sector.

i Umzimvubu LM is notable as being the area within the WMA12 with the highest forestry potential due to |
hydrol ogical impacts, this being DWAFO&6s future affo
1 Umzimvubu has one of the lowest total requirements for water in the country, due to relatively high rainfall

low levels of economic activity (DWAF, 2007).

Figure 5.2: Umzimvubu Forestry Potential

=

A Scale 1:400 000
© 22535 5 155 28

Source: Urbaiiecon GIS, 2020
Figure 5.2 illustrates the forestry potential of Umzimvubu LM. Total forestry land coves @ 0UBMznvbLGreen
shaded areas indicate land that is considered to have good forestry potential, whilst dark green indicates current for
plantations. The light green and orange shaded portions indicate low to moderate forestry gdveliveméne poigng
climatic and hydrological characteristics of the area, Umzimvubu has a large, latent forestry development potential.
a) Ownership and Activity
All the statewned plantations in the Umzimvubu Municipal area fall under the Manzamnyama Forest Estate. The estate con
of 7 plantations namely:
Buffalo Neck
Camsholo
Ntabana
Gomo
Papana
Colwane
Tonti
A significant private sector operator in the area is Hans Merensky, through the Singisi Forest Company which operates u
Memorandum of Understanding with the Umzimvubu Municipality. Though the presence of the company has firmly estak
forestry ithe area, Singisi does not have value adding activities within the Umzimvubu area.

=A =4 =48 -8-9-1
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Table 5.6 shows the ownership patterns of the forestry land in Umzimvubu LM. The Government is by farrttie largest owner
in the area holding 64.1% of the forestry land. Private owners hold a combined 419ha which representssitg.3% of the total f
land. This ownership distribution underscores the important role the state must play to enable the growtthand developmen
sector in Umzimvubu LM.

Table 5.6: Forestry Ownership
Ownership Hectares Percentage of total

Private 419 12.3%
State 2812 64.1%
Community 203 5.96%

Source: DWAF, 2007
Table 5.7 indicates all the forestry related activities that are undertaken in Umzimvubu. Commercial plantations w
encompasses the sawmilling activities, are the largest contributor to the economy and employment, accounting for 118 j
2019. Comnwal plantations represent the biggest growth potential for effective economic growth and development |
Umzimvubu forestry.

Table 5.7 Forestry Activit
Activity Hectares ‘ Total number ‘ Total employment ‘

Commercial plantation 3 149 6 118
Woodlot 285 26 n/a
Natural forest 4 597 n/a 3

Source: ULM, 2019a
Most state plantations are operated under Category A leases, which allows for private sector management of resources.
largest owner of plantations in the municipality, the state has an important role to play in facilitating development through
1  Speedy processing of applications for commercialisation of local natural forests and plantations.
1 Expediting of the process of transferring forests and forestry plantations to private operators.
1 Commissioning of feasibility studies and environmental impact assessments.
1 The development of policies alagivby
Sawmilling
Currently, forestry activity in Umzimvubu is centred around sawmilling and revival of the charcoal produdtion project. Umzi
has 11 established sawmills that are involved in the transformation of trees grown in the forestry secfwoahotdifferent wood
Mount Frere hosts seven sawmills and Mount Ayliff has four.
Sawmillers are the main consumers of timber in the area. The main products produced by these sawmillers include: pu
rafters andrandingThe sawmillers sell their products to wholesales and hardware stores mainly in the following areas:
Mount Frere
Mount Ayliff
Qumbu
Kokstad
Ntabankulu
Matatiele
Lusikisiki
Flagstaff
Bizana
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A critical challenge is the frequent shortage of timber for the sawmills operating in Umzimvubu. This isrargely caused b
planting after harvesting has taken place. Timber is the main input for the sawmill operation and shortagetof timber may p
production losses and negative economic impacts for the economy of the region. This is exemplified by the closure of Te
Sawmill in Mount Ayliff, due to timber shortages (ULM, 2010). Improved forestry management systems are crucial to ensul
envionment al sustainability and economic gains for ULM6s

Additional challenges that further constrain sawmilling in Umzimvubu are the following:

1 Lack of infrastructure and machinery

1 Poor health and safety compliance

1 Inability to take advantage of government programmes

1  Lack of basic skills
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Difficulty accessing finance

Poor quality of products

High levels of waste (low recovery rate)

Competition with nearby forestry cluster developments in Elundini and Kokstad.

In response to challenges above, Umzimvubu Municipality formulated strategic interventions to improve busir
efficiencies in the sawmilling industry operations in the area (ULM, 2010). The strategies entailed:

1 Integration of sawmillers to establish a medium sawmill.

1 Facilitate skills development for the sawmillers through the forestry SETA.

1 To capacitate local sawmillers to be able to meaningfully participate in the joint ventures and partnerships witt
privet sector and communities, which will be aimed at improving the effective and efficient management of the planta
1 Ensure easy and more sustainable access to forest resources.

1 Easy access to finance and information.

Jobs created by the sawmillers is estimated to be afbuae@2iployment distribution is approximately 60 jobs in
Mount Ayliff and 210 in Mount Frere (Mazabelane, 2020).

=A =4 =4 -4

Charcoal Manufacturing
The charcoal production involves the use-pfedhsats from the various forestry activities in the area as an input. Whilst the
regionds sawmills represent capital intensive #fyanuf act
in its production methods (Scott, 2010). Thus, it offers employment generating economic activity for the region.
The availability of wattle jungles growing from temporary unplanted areas in the canopy of the plantatienseshd woodlots inflt
the establishment of the charcoal manufacturing project in the Njijini village. The project started in 2808fuith the assistan
Department of Social Development. The project initially failed due to lack of investor interest who weregconcerned by the
the coal price post the construction boom of 2010. However, there is renewed interest fromremzntve pudjddtto
A service provider is being currently sourced to train the first 20 project beneficiaries.

Other Projects

Table 5.8 below outlines some of the additional projects initiated to develop the forestry sector in Umzimvubu LM.

Communities within the municipality applied for funding to rehabilitate
Community woodlots and P Y app 9

_ i woodlots and establish plantations. This has not materialised due to long
plantations project.

bureaucratic delays in handing over the land to the communities.
Hans Merensky was granted permits to increase plantations by 32,000 ha.
The expansion was halted due to resource constraints.

Plantation expansion

Pole Treatment Plant A feasibility study into the establishment of Pole Treatment Plant in
Umzimvubu yielded positive results. The project has not taken off due to
technical constraints.

. The project is categorised as non-timber forestry production. Currently the
Beekeeping and Honey

. project is ongoing, however it is still a small-scale project with a total of four
Production

beneficiaries still active.

Challenges
Though forestry has potential to unlock further economic gains for Umzimvubu there are obstacles that hinder its develoj
These include:
M Limited skilled labour
1 Lack of entrepreneurship
1 Lack of knowledge about various downstream processing opportunities that exist in the forestry industry
1 Poor quality of timber due to poor management of forest plantations
1  Nonexistence of infrastructure and support.
Opportunities
Opportunities available inNonrmb er Products (NTFPO&6s) associated with fo
Collection of firewood
Medicinal plants and edible fruits
Beekeeping and honey production
Collection of plant material for building material and crafts
Forest ferns and foliage
Recreation and tourism
Livestock grazing

=A =4 =4 -8 -89
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In Conclusionmzimvubu forestry has unique competitive advantages which could be further exploited. The region has fore
potential due to its high rainfall. Sawmilling is an important employment generator in the sector. Thenaténaeneed for more i
forestry slgltraining to improve productivity. An opportunity to develop downstream forestry value chain activities exists and
be developed.

Construction

The construction sector includes activities related to site preparation, construction of buildings instalidgitoms, building co
and the renting of construction equipment. This sector is dependent on private property investment and state funded
engineering projects within a locality. The construction sector in Umzimvubu is underdeveloped, as a tesalsof generally low
of public and private sector investment into the area.

In terms of economic performance, the construction sector contributed approximately 4.5% GVA to the economic acti
Umzimvubu in the 2018 period. This represents a-0egdinefafector contribution when comparing-#4.2@Ezon

year groWwtestimates (Quantec, 2018).

The Construction Industry Development Board (CIDB) is a national body that oversees the sustainability@nd growth of the
One of the key functions of the CIBD is the grading of contractors. A grade is based on the maximum mamtary value of a ¢
the contractor is deemed capable of performing within a particular class of works. The contractor gradesorange from Grac
Grade 9, the latter being the highest grade. Contractor grading therefore is useful to determine the expearience and capak
contractors and consequently the level of work they may undertake. The CIDB database has 308 active Umzimvubu const
companies, of which 90% are graded Level 1. Table 5.9 below indicates the grade levels of contractors in Umzimvubu LM.

CIBD Grading Umzimvubu Contractors

Number of contractors

O[O N[ofa][R[W[N]F

Source CIDB, 2020
Umzimvubu has an over swppdyver grade construction companies. The lack of high value construction skills and experienc
within local construction companies in Umzimvubu creates tensions between local contractors and the nsewicipality. This is
by the awarding of contitacssiitably qualified contractors with higher CIBD grades from other areas.
a) Organisations
The Umzi mvubu Business Association is comprised mainly
is to engage the municipality on behalf of local contractors to ensure more contracts are ring fenced fer the local contracto

b) Challenges
Challenges facing the construction sector in Umzimvubu:
1 Local contractors do not have training in areas such as plumbing and electrical wiring.
1 Shortage of qualified, registered and skilled firms offering construction services in Umzimvubu.
1 Capacity limitations in terms of technical, financial and project management skills.
1 A vital problem is the lack of understanding of administrative compliance when applying for tenders with
municipality. This often results in disqualification of most local contractors in tender bidadipdjaheetdren
way the association lsaggested to curb this challenge is training local contractors on tender administrative
compliance.
1 Limited land available for private sector investment.
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1 Negative private sector preconceptions.

1 High leakage of income from the area.
¢) Opportunities
The Umzimvubu SDF (ULM, 2015a), lists the following infrastructural developments that must be prioritised for constructiot
Creches
Community Halls
Clinics
Old Age Home
Post Office
Churches
Skills Centre
Local construction projects represent an opportunity for contractors to gain further project experience tdiis construction se
also driven by local demand for housing, commercial and office space. Thus, improvements in the functioning of the other ec
sectors will boost construction sector opportunities.
In ConclusionThere is a need to develop the skills and expertise of local contractors within Umzimvubu LM. This will assist |
contractors in improving their CIDB grade and allow them to take on larger scope of work. Lack of majorrdavelopments in tt
also linstthe opportunities for local contractors and thus has led to an over reliance on government projects.
Retail and Wholesale Trade and Catering Sector
The trade sector is defined as the resale (sale without transformation) of new and used goods to the gaaéaal public for pers
household consumption or use by shops, department stores, stalls, informal traders, etc. The trade sector entails whol
commission trade, retail trade and repair of personal household goods; sale, maintenance and repair of motor vehicle
motorcycles; hotels, restaurants, bars, canteens, camping sites and other prstagiaccansimadati®he tourism
sector &lls in the trade sector but is considered separately within this cii@ptethis sector involves a broad spectrum
of activities which is diverse and varied in nature.
The retail trade sector is the second largest economic sector in Umzimvubu contributing around R514 mitlien or 18.3% GV/
Umzimvubu economy. The sector does however exhibit low growth of 1.3 % p. a CA@R18vpetivel ZQ0Antec,
2018). Thiew growth may be due to the reliance on limited domestic demand and lack of tourist attraction to drive dem
upward. Most of the retail is centred in Mouns.ThErere,
local retadlector is supported by the residents of Mount Ayliff, Mount Frere and the villages in close proximity to these two se
centres.
In a 2011 study it was found that the majority of businesses (52%) in Mount Frere and Mount Ayliff are lgeally owned. Mos
been operating for over ten years (ULM, 2011a). The local retail sector is characteaisaddnshepsrincluding liquor
stores, butcheries, cell phone retailers and hair salons. There are also some national retailers involviédré the sale of fur
cosmetic products, groceries, hardware, clothingaavelytak&holesalers are a significant contributor to theotrade sec
catering to the needs of rural villagers and spaza shop operators (ULM, 2012).
The retail trade sector in Umzimvubu has limited retail offerings due to the small local market and love laresd.of income of th
The sector is dominated by the sale of lower order services (hairdressing, medical, banking servicessitddpperishables (ba
stuffs) and seghirables (lower to medium priced clothing ranges) with very limited provision of dardbteseavidenigh
Essentially this means that lower income consumers are moderately well serviced in terms of the eth@id of standardis
routine convenience goods and services (although competition is limitedhoohike néddtets are underserviced in terms
of specialist and shopping goods such as restaurants and apparel. Given the smalicsireecdamedéein trea
investment into specialty products supply would not be economically viable (ULM, 2012).
The Umzimvubu Municipality Business database has 304 registered busipessésy in the municipality the vast
majority being |l ocally owned SMMEG®GSs.
The following national chains are present in Umzimvubu:
Captain Doregobs
KFC
Eat Sum Meat
Barnettos
Cash Build
Boxer Super Store
Solis Super Spar
Jumbo Fashion Shop
PEP
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a) Informal Sector
According to Khumalo (2015: 4) the notion of creating
businesses should be equally applied for the informal sector. Due to the important role of informal tradeaoin a locality, Kh
(2015»uggests LED planners should consider, incorporating the needs of informal traders into LED spatial planning strate
This becomes important particularly because the majority of informal traders in Umzimvubu are female.
The Umzimvubu municipal informal trader database of 2018, has a total of 498 informal traders operating within the mul
jurisdiction. Given the rural nature and size of Umzimvubu economy this is a relatively high number whadieeeflects the impc
of informal trade within the Umzimvubu economy in terms of its role as a source of livelihoods for tradéfheand their familie
vast majority of informal traders in Umzimvubu are women. With a large concentration of informal traders operating arou
Mount Frere CBD. Informal traders sell a variety of goods including fruit and vegetables, clothing, accessories and food.
Informal trading could be expected to continue to rise in the current economic climate of SA, which is cheuthcterised by low
and increasing unemployment rates. The sector is attractive due to the low barriers of entry and minimal technical exp
required.
a) Challenges
Challenges of businesses operating within Umzimvubu include:
1 Lack of parking in the town centre.
1 Congestion due to N2.
1 Large consumer market but with low income which limits the ability of people to spend on retail goods and servi
Also results in limited differentiation of products and services.
1 Significant amount of expenditure leakage to other towns as those that do have relatively high levels of incc
often choose to spend in Kokstad and Mthatha.
1 Byaw enforcement.
M Lack of town aesthetics.
¢) Opportunities
Opportunities include:
1 Developing the accommodation and tourism sectors could leverage opportunities for restaurants, petrol stati
and other services.
Town regeneration and upgrades to improve the aesthetics and functioning of towns.
N2 bypass to ease congestion.
Bylaw enforcement.
Offering small business support programmes

= =4 =4 =9

1 Improving services to informal traders through more formalized markets

In Conclusion: The retail sector in Umzimvubu has limited offerings. The high poverty and rural nature of the area
the growth prospects of the sector and there is income leakage out of the area. Support to the formal trade sector ¢
include strgthening of infrastructure, business serviaesghforcement and billing. Focus could be placed on

developing the informal sector through business development skills, offering services to informal markets, develc
informal trader stalls and raldtadtructure. By focusing on informal trade support, the municipality is also considering
the i mprovement of womendés economic empower ment and

Mining

The Mining sector includes the extraction and beneficiation of minerals occurring naturally through underground
surface mines, quarries and all supplemental activities for dressing and beneficiating ores and other crude materia

The municipality does not have many economically exploitable deposits of valuable mineral or metallic resources.
is thus very little mining activity, and this often takes the form of quarrying for various rocks and sands used in
construction irstry (ULM, 2019a). The mining sector contributed approximately 0.6% to Umzimvubu GVA in 2018. T|
sector further experienced negative gravi¥ofeamn year for 202018 period (Quantec,2018).
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There is sporadic illegal quarrying activity in the area through unregulated pit excavations undertaken by unregist
operators. Materials extracted include river sand and stone which are used in construction projects (ULM, 2019a).

The ULM recognises that continued illegal mining has the potential to permanently scar the local landscape. Ampli
this threat is the fact that illegal quarrying activities occur along rivers which are environmentally sensitive zones.
land degratian may indirectly impact agriculture and tourism sectors.

In conclusionUmzimvubu does not have any economically exploitable mineral or metallic resources. lllegal quarryi
presents a threat to other crucial sectors of Umzimvubu such as agriculture and tourism. Law enforcement is need
eliminate this practice and fiserihk sector.

Manufacturing

Manufacturing entails the conversion of raw materials and other intermediate goods into final and intermediate pro
through value addition for the trade sector or for further manufacturing.

The manufacturing sector in Umzimvubu contributed 3.1% to GVA in 2018.The sector grew by 2.3% p.a. CAGR ove
20082018. Yeaonyear growth for the 20078 period was 1.4% p.a. (Quantec, 2018). The low manufacturing output
may be attributed to tle theat Umzimvubu is predominantly a rural area with limited economic activity.

Current manufacturing activities are linked to the processing of food, textiles and wood products. These are mainly ¢
scale and narapitaintensive production.

a) Challenges

Challenges that hinder the growth and developmestalelangaufacturing in Umzimvubu include:
1 low levels of human capital

1 low investment inflows

9 limited provision of economic infrastructure.

The presence of a forestry economic activity in Umzimvubu should ideally be leveraged to stimulate forestry downst
manufacturing sectors such as furniture manufacturing. However, this has proved to be challenging as m:
manufacturers were found ferpgrebe located in urban areas closer to their main market (ULM, 2012).

b) Opportunities
Opportunities include:
1  Agreprocessing:

o0 Agreprocessing offers opportunities for job creation, sustainable income creation, value chain clustering al
agglomeration (ULM, 2019a). Projects include:

1 The Umzimvubu Goat Project
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1 AgriParks Programme

1 Aloe vera

1 Forestry

0 There are opportunities as indicated in the value addition around forestry which could include:
1 Charcoal manufacturing

1 Pole treatment

1 Timber products

In Conclusiontmzimvubu has minimal manufacturing activity. The area is distant from major manufacturing huk
which limits the opportunities to grow the Agatoprocessirgpuld play a pivotal role in developing the
manufacturing sector in UmzimMligmment with ANDM-pagiis initiative and the Wild Coast SEZ offers
opportunities to leverage scarce resources in favour of Umzimvubu

Finance and Business Services sector

The finance and business services sector includes activities related to obtaining and redistributing funds, includin
the purpose of insurance, real estate or commercial and business services. Some of the activities that fall under
sector includignancial intermediation; insurance and pension funding; real estate activities; renting or transpol
equipment; computer and related activities; research and development; legal; accounting; bookkeeping and auc
activities; architectural, engineexihgtlaer technical activities; and business activities not classified elsewhere. This
sector is vital ineronomy as its supports primary and secondary sectors and it also is categorised by higher levels
GVA contribution.

In 2018, the sector contributed R373 million to the economy of Umzimvubu which represents 13.3% of GVA for
period. Over the period ZWIB the sector grew by 4.5% p.a. CAGR (Quantec, 2018), making it the best performing
sector.

This sector is dominated by financial service providers that cater to mainstream banking needs (such as FNB, Star
Bank and Capitec) and comnrurigtited lending facilities through entities such as Finbond Microfinance, Eyethu
community finance anda¥ig financial services (ULM, 2019a).

High level business services such as accountants, architects and lawyers are not well represented within Umzimy
Residents and businesses who require these services, would access them from other cities or from regional towns
as Mthatha and Kokstad.

In ConclusionThe limited financial and business services in Umzimvubu creates a condition for economic leakag
The area could be better served by the development of @ppedcituties to develop the sector could focus on

low cost financial and business product development that would-eadrtbesopiofile of the locality. The sector

is important for business support and lack of development may deter irsinegaestmay choose locations

which offer better business support acésssueh as Mthatha and Kokstad.

Transport Sector
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The transportation, communications and logistics sector in Umzimvubu is predominately focused on transportatior
more specifically public transportation.

This sector contributed 6.6% to the economy of Umzimvubu in 2018. The sector grew by 28Y8 @ezidtie 2008
(Quantec, 2018).

Public transportation in Umzimvubu is serviced mainly by Uncedo Taxi Association in Mount Frere and Mount Ayliff
association has a combined total of 204 registered members from which approximately 20% are women. The mo
transport is limited toiloois taxis which are used fortavtertravel and bakkies used for travel in and around the

rural villages.

Mount Frere which is the main transport and business hub in Umzimvubu, currently does not have a dedicated taxi
facility. A safety issues is that taxi operators use the busy national highway to drop off and collect passengers.
results in frequerdffic congestion in the CBD along the N2 leading to a high number of vehicle collisions.

The major routes that are serviced from Mount Ayliff are:
1 Mount AyliffMount Frere

1 Mount AyliffJohannesburg

1  Mount AyliffRustenburg

1  Mount AyliffSecunda

1  Mount AyliffWitbank

1  Mount AyliffDurban

1  Mount AyliffMthatha

1  The major routes that are serviced by the association are:
1 Mount Frerelohannesburg

1  Mount FrerdDurban

1 Mount FrerePort Elizabeth

1  Mount FrereNelkom

1 Mount Frere&Kokstad

1  Mount FreiieMthatha

Umzimvubu SDF (2015), highlighted the following regarding public transport in the area:

97



1 Lack of adequate public transport for the disabled

1 Lack of coperation between public transport providers and the municipality

1 Nonexistence of information at the municipal taxi registry

1 The need to provide shelters and terminals in all public transport access nodes

In conclusion: The current state of the transportation sector in Umzimvubu is undesirable. This has wider implicatic
t he | o c-aetondmic @evelopnoenti Developing a dedicated taxi rank for Mt Frere is crucial to ease the
congestion in the moeentre. Transportation cuts across other sectors such tourism and agriculture and thus need:
urgent focus.

Tourism

The tourism industry is defined as all establishments whose main productive activity is the production of a toul
characteristic product. The tourism sector is not demarcated under a standard industrial classification (SIC), ratf
forms part of thrade sector and other sectors including transport, construction and financial services may also have
tourism component.

The current visitors coming into Umzimvubu are mainly domestic visitors, whose purpose of visit is visiting friends
relatives (VFR) or for business and longer stays for contractors. Business stays are centred around Mount Frere
Mount Ayliff (ULND12b). There are limited rural accommodation offerings in the leisure tourism market.

The tourism sector in Umzimvubu is underdeveloped with limited formal tourism attractions and limited extent and v
of accommodation. This is further exacerbated by Um
Kokstad and Mthathwhich are more widely known as-avetopoint for travellers. Despite these challenges

Umzimvubu has its own unique tourism features that could be fully exploited to market the region and attract touris

In line with provincial government strategic sectol
key sectors that must be prioritised for development. Tourism development has the potential to unlocking econc
growthinthe locadith d cr eat e business opportunities for | ocal

Umzimvubu is accessible via the N2 and R61. The area is also accessible through flying to the Mthatha airport and
after driving to Umzimvubu which is 95 km away from Mthatha (ULM, 2011b). However, Mthatha airport is not ope
as an ACSA airport #ngs has limited flights available.

a) Accommodation

Research identifie@ accommodation establishments within Umzimvubu Local Municidlity70% of
establishments, located in Mount Frere. Table 5.10 below profiles the identified accommodation products.

Name ‘ Description Location
1. Denipel Lodge Lodge
2. Eyethu B&B Bed & Breakfast
3. Lisoma Lodge Lodge Mount Ayliff
4. Mount Ayliff Hotel Hotel
5. Ntsizwa Guest House Guest House
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. 2nd World B&B

Bed & Breakfast

. Afrizona

Guest house

Guest House

6
.
8. Amafana Guest House
9. BCN Makaula Hotel

Hotel

10. Blitz B&B Bed & Breakfast
11. Endulini Guest House Guest House
12. llitha B&B Bed & Breakfast
13. Indwe Guest House

14. IndweBed & Breakfast

Bed & Breakfast

15. Mount Frere Guest House

Guest house

16. Sophia B&B

Bed & Breakfast

Mount Frere

17. Tapi River Lodge Lodge

18. Tatenda B&B Bed & Breakfast

19. Imvovo Guest Lodge Lodge Dutyini Village
20. Imvelo N2 B&B Bed & Breakfast Mijila Village

Source: Urbadtcon, 2020

A desktop search on the TGCSA database shows that only 30% of Umzimvubu accommodation establishments have T
grading (TGCSA, 2020). This grading is important, as it gives reasonable assurance of the level of sepspethat visitors may
from an edblishment. In 2019 SEDA offered training and mentoring programmes for local accommodation establishment
Umzimvubu to assist them to improve their business service quality.

b) Tourism Attractions

Tourism attractions are a key element of a destination. Umzimvubu has a number of sites of interest but remae have been forr
and marketed as tourist attractions. Desktop research identified the following Umzimvubu tourist attraétidns listed in Tabl

below.

Ntsizwa Mountain

9. King Madzikane Memorial

1 A memorial stone was erected in 1992 along th
road and officially opened by former President Nels
Mandela in honour of King Madzikane.

10. Ntsizwa Monument

1 Battlefield Monument

1 A memorial stone situated right on top of Ntsizy
mountain in remembrance of the 1828 campaign g
forces who were defeated by joint forces of Baca g

Xesibe in the area.

11. Amabhaca Craft & Centre

D it Type of
escription Attraction
. . 1 Hiking trail
1. Ingeli Mountain . .
1 Village experience
2. Umzimvubu River 1 River rafting
Lugelweni Waterfalls 1 Waterfall
4. Mkhobeni Forest 9 Hiking trail Natural
. L Resources
5. Noweka Mountain 1 Horse Riding
6. Ntenetyana Dam 1 Fishing
Sophia Park 1 Recreational Park
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12. EmaXesibeni
Tourism Art Centre

13. Msukeni Commun 1 Various Arts and Craft Centres that celebrate the
culture and traditions of Amabhaca and Amaxesibe
clans from the Umzimvubu area.

14. Six village
15. The Craft Route

c) Destination Marketing
The Umzimvubu Responsible Tourism Plan (2011) highlighted the importance of developing a marketing strategy for Umzit
In the plan the following marketing objectives were identified:
1  Establish an authentic tourism brand.
1 Tap into the N2 traffic to attract the transient market.
1  Provide services to tourists that result in marketifsy spin
1  Access joint marketing initiatives with other municipalities and stakeholders.
Marketing activities of the municipality have included:
1 A tourism brochure with lists of all the attractions, accommodation and ancillary tourism products available in
region (Figure 5.5).
I Attending tradeshows. The Umzimvubu municipality attends Tourism Indaba, The Royal Natal Show and
Grahamstown Arts Festival.
1 Domestic tourism celebrations and awareness includes the Umzimvubu Tourism Celebration. The event begz
2008. The event focuses on how to leverage Umzimvubu tourism to be a growth sector.
Events sponsored by the municipality include:
T  Umzimvubu Fashion Show
1  Umzimvubu Gospel Show
1 Umzimvubu Marathon
1  Umzimvubu Agricultural Show
There are some gaps in the Umzideatmation marketing efforts, such as digital marketing. The Umzimvubu website
does have a tourism webpage which lists accommodation establishments but there is no other tourism related informn
offered. There are no marketing campaigns drévingheaffiebsite or packages being offered to tourists. There is
no evidence of an active Search Engine Optimisation (SEO) strategy in place or the use of social media platforms.
There is an Umzimvubu Municipality Facebook page in place, which is very active, however it is focused on muni
activities and does not have a tourism marketing focus. There is no evidence of other social media marketing platf
being used. Theraiso no evidence of digital traffic to the website and Facebook page kbiag retiaked.
on domestic focused events and print versions of brochures could be missing the market that uses digital medi
research and book their travel.
) Organisational Arrangements and Linkages
The Umzimvubu Local Tourism Organisation (ULTO) was established in October 2019. The purpose of the LTO
provide a cohesive voice for the tourism stakeholders of Umzimvubu and advocate for their needs and challenges t
Municipality. The LTO lisastiew concept in Umzimvubu and currently has only nine members. The organisation does
not receive any funding from the municipality.
Umzimvubu LM has collaborated with other external stakeholders to bolster its tourism development initiatives incl
the following
1 MOU with Ingguza Hill Local Municipality to streamline tourism development efforts.
1 Developing the Ntsizwa Hiking Trail with ECPTA.
1  Tourism data collection with assistance from NDT.
e) Challenges
Tourism sector challenges include:
Uncoordinated tourism promotion and lack of a destination marketing strategy
Lack of tourism signage
No digital tourism information
Lack of adequately graded tourist accommodation
Lack of formal attractions and activities within the area
Limited restaurant and service offering in the two main towns
Lack of digital marketing platform and campaigns to drive demand and knowledge of the area

E I I |
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Mkhobeni Forest

Lack of tourism support infrastructure

Heavy congestion in towns,

High levels of road accidents on the N2, which creates safety concerns for potential visitors

The poor state of cleanliness and aesthetics of the main towns.

Concerns as regards personal safety

Poor public transport connectivity

Lack of tourist orientated transportation

There is no collection of tourism data from accommodation providers and tourists. As well as digital data suc
traffic to websites, hit rates and number of followers etc.

1 The area lacks an iconic attraction, and most attractions are not formal tourism attractions and managed as st
1 Lack of tourism training and support programmes

1 Lack of private sector driven marketing, cooperation and engagement.

Due to lack of tourism data for the region it is not possible to gauge the impacts and successes that past initiatives
have had on the tourism sector. The lack of research on tourism is a concern as it does not allow for effective ind
tracking anplanning for both the private and public sector.

f) Opportunities

Opportunities include:

BeackoBerg Tourism Route Initiative.

0 The Beacto-Berg tourism route encompasses Matatiele, Mbizana, Ntabankulu and Umzimvubu Municipalities.
key objective is to promote rural tourism development in a manner that provides benefits for all communities.

o The route has the following key points of difference:

A move away from standardised mass tourism to more individualistic tourism with flexibility

Ecological interest

Adventure

Cultural interest

Peace and quiet

Tourism assets as part of the BeBelng initiative are listed in Table 5.12

Table 5.12 Beat¢b-Berg Initiatives
Name Recommendation

A Indigenous and medicinal plant nursery (Ed@exitoe)gl
Medical consultation with Sangoma
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AmaBhaca Craft
Gateway centre

Umzimvubu River

A
A Tour guides, pamphlets, Crafts, Accommodation, refreshments and abl
A

Scientific tours (Emphasising ecosystem services) Village home stays for
tourists (cyclists, hikers) Canoeing adventure on section near Goxe

Madzikane Monument A Historical stories Magpkof different traditional kraals with stories relevant
A Earthquake epicentre: Geological
Lady Kok include: Academic speakers, mines and minerals, earthquake geology,

river geology, caves

Source: ULM, 2015b

1 Business Tourism promaotion:

0 The presence of many government departments, projects and forestry development in the area is an opportu
for the Umzimvubu to target the business tourists. This can be achieved by urban design improvements to the
business hubs of Mount Frere and ®giff (ULM, 2011b).

1 EcoTourism

o0 EceTourism has great potential for development in Umzimvubu. The locality is endowed with some natural ass
that could be leveraged to drive this tourism segment in the region (ULM, 2017). Some of the endowments f
complement and support the develophaa ecmurism segment include:

1 Forest scenery between the grassland -tmgisabthicket biomes in Rode and Ntsizwa.
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Unigue vegetation in the Msiemjjobeni Valley.
Nkanje Valley, north west of Mount Ayliff.
The mountain ranges, such as the 1976m high Nungi Mountain range.
The river systems based on the Umzintlava, Kinira and Mvenyane Rivers.
Wildlife such as rare bat species in the Ntsizwa mine area.
Cultural Heritage Tourism.
o Umzimvubu has great potential to develop its largely untappedtagéutalirism sector. The unique
languages and cultural practices of the amaBhaca and Amaxesibe people dominating the area could be leverage
attract tourists who seek authéteticadive tourist experiences (ULM, 2011b).
1  Adventure and Water Sports Tourism:
o Umzimvubu has strong potential for the development of adventure tourism and could also consider the developt
of water sports facilities.
1 Improvement of signage:
o0 The Umzimvubu Service Delivery and Budget Implementation Plan (2019) has set aside R500 000 for signag
tourism attractions, destinations and accommodation establishment2d80tfiec2@i#l year.
1 Development of schedule of research and data collection
I  Training and support programmes for tourism SMMEs
T Supportto LTO
1 Creation of marketing agreements and partnerships
1 Developing and marketing events to attract niche tourism markets i.e. water sports, MTB etc
In conclusion: The tourism sector has great potential to drive the growth of the Umzimvubu economgndawéadvubu is well
with scenic natural resources and unique cultural heritage. Its position on a national highway has yet to be fully expl
Chdenges that must be addressed include the quality of accommodation offered, lack of tourism establishment signage alo
N2, lack of coordinated and digital tourism destination promotion. There are also weaknesses around thélireadequate infrastt
such as roads, water and sanitation. ThetdBach Route and Adventure tourism development are some of the major
opportunities ULM can exploit. The planned new N2 toll road may threaten the transient market of Umzimvubu.
Climate Change Adaption and Mitigation
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High levels of poverty and direct dependence on the environment for water, fuel, food, grazing, and builtihg materials me:
rural municipalities like Umzimvubu are particularly vulnerable to climatic change (CSA, 2015).
Climate change related risks were determined to be of significance for the municipality include:
i Increased health problems due to fluctuations in temperature and rainfall. This could result in increased spr
of vecteborne diseases such as malaria into new areas and the spread of commbnitebidiamteal
diseases such as cholera. Aasvati increase in mmmmmunicable diseases such as respiratory infections.
i Direct impacts to persons and property from extreme weather, storms hail and high winds, floods, drought,
extreme heat, and air pollution.
i Increases in flood and drought severity and occurrences. Risks related to changes in surface water run
which can increase soil erosion and siltation of dams.
i Loss of biodiversity and ecosystems due to loss of climate sensitive indigenous species. Changes relatec
biome stability could include the expansion of alien invasives and structural disruption of the grassland biome. This
impact on agricultunetigh changes in rangeland productivity through changes in animal diets, biomass produced
and nutrient availability.
i Exacerbate food insecurity and malnutrition in the region.
1 Disproportionate impact on subsistence farmers and female headed households as most subsistence farm
are women. Subsistence farmers may have limited ability to cope with climatic change and variability. Climate ch:
would result in reduced prodydiiVivestock and increased need of irrigation (ULM, 2015:27 and CSA, 2015).
Municipal planning documents such as the SDF, sector plans, infrastructure plans and the IDP should inctlyde measures to
mitigate against the impact of climate change. The Alfred Nzo District Climate Change Response Strategg highlights 6 stre
to address climate change in the district:

1. Build resilience through avoiding and reversing any loss of, and formally protecting, important ecologi
infrastructure, including wetlands, river buffers, and water catchment areas.
2. Transition to a low carbon economy by maximising energy efficiency and making the most of natural resour
to deliver leearbon development in the ANDM.
3. Ensure universal access to safe and reliable energy, water, sanitation, and housing.
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4, Ensure integrated land use planning, across sites and sectors, to build climate resilience, risk minimisati
and ecological infrastructure in a way that supports a green economy in the ANDM.

5. Influence behaviour change through education and awareness ard gettingllbayels.

6. Enhance institutional capacity of the District through training and capacity development of officials on clim
change and disaster preparedness including enhancing early warning systems and communications on disasters (
2015: 58).

4, CHAPTER 4

4.1 LESSONS LEARNT FROM PROVINCIAL IDP ASSESSMENT

4.1.1 The MEC for Local Government comments on tyeedhdkegrated DevelopmiePlan 2025/2026

ThelDP analysis session were condiudieglis02l by Sector Departments according to their departmental specific expertise
from both Provincial and National Departments as well as State Owned Enterprises.

4.1.2 IDP Analysis Rationale

In compliance with Section 32(2) of the Municipal Systems Act, No. 32 of 2000 as amended, the MEC for Local Governme
within 30 days after receipt of a copy of the IDP or an amendment to the plan make some adjustment proposals to the Mu
Councilln this regard, | hereby submit some suggestions and advice based on the findings of the analysis.

The MEC comments are basically meant to ensure that priorities of government spheres are clearly articdlated and alignec
spheres to ensure the optimal utilization of government resources to accelerate service delivery. This could only be act
through the crafting of credible IDPs.

4.1.3 IDP Analysis Methodology
The IDP Assessment process was once again provincially centralised and municipal delegates participatexsin the analysis

and this interactive engagement approach has enabled collective agreement on scores and pollination of information at :
level and from specialists in various disciplines for improved and accelerated service delivery.

Six commissions composed of delegates from district and local municipalities, Provincial and National sector departmen
state owned entities were established in line with the following Key Performance Areas as contained in the IDP Analysis Tt

Based on their findings, each Commission was requested to allocate an objective overall rating per Key Performance Area

4.1.4 The ratings ranged from low, medium to high within the following context
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2. Implementation of IDP Assessment for the Financial Year 2025/2026

Prior to the in-person meeting, all municipalities responded to the IDP Analysis and Assessment

Framework. The primary goal was to facilitate a seamless in-person assessment and provide sector

departments with a means of collaborating with municipalities to devise strategies that consider

feedback and improvement initiatives, all while adhering to the stringent timelines mandated by the

IDP Analysis and Evaluation Framework. The Key Performance Areas (KPAs) assessed are set out

below:

e KPA 1: Spatial Planning, Land, Human Settlements and Environmental Management:
Compliance; Spatial rationale; SPLUMA implementation; Access to Land and Human
Settlements; Air Quality Management; Climate Change and Natural Environmental Analysis.

e KPA 2: Service Delivery and Infrastructure Planning: Public Transport; Waste Management
Services; Safe and Secured Environment; Disaster Management; Energy; Emergencies and Fire
Services; Water and Sanitation.

e« KPA 3: Financial Planning and Budget: Compliance; Expenditure; Revenue Management;
Alignment; Valuation; Supply Chain Management; Financial Reporting and Free Basic Services
(FRSY.

e KPA 4: Local Economic Development (LED): Socio-economic Analysis; Economic
Infrastructure; Alignment, Comparative and Competitive Advantages; Stakeholder Engagement;
Enterprise Development; Business Expansion and Retention.

e KPA 5: Good Governance and Public Participation: Public Participation; Social Cohesion;
Complaints and Fraud Management; Council and other Governance Structures; Special Groups

and Populations Issues.

e KPA 6: Institutional Arrangements: Organisational Development; Information

Communication and Technology (ICT).

3. Overall ratings of Key Performance Areas (KPAs)
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3. Overall ratings of Key Performance Areas (KPAs)

Each Key Performance Area (KPA) was allocated an overall rating within the following context:

Levels of performance | Scores Performance Action required
description
Low Poor Immediate ~ and intensive
intervention
Basic .:1‘41 - 69 % Basic Support required
Medium 70 - 84% Satisfactory Minimum support required
High Good Benchmarking

The table below displays comparative ratings of your municipality over a three-ycar period:

Key Performance Areas | Ratings 2023/2024 IDP

(KPAs)

Assessment

KPA 1: Spatial Planning,
Land, Human Settlements &

Environmental Management

KPA 2: Service Delivery &

Infrastructure Planning

'KPA 3: Financial Planning
& Budgets

KPA 4: Local Economic

Development (LED)

KPA 5: Good Govemance
& Public Participation

KPA 6: Institutional

Arrangements

Overall Rating

Ratings 2025/2026
IDP Assessment

Ratings 2024/2025
IDP Assessment

Medium Basic

Medium

Medium
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4.1.5
2024/2025Y IDP Assessment Findings Action Plan and Tracker

KPA 1: Spatial Planning, Land, Human Settlements and Environmental

Management - Overall Rating: BASIC

The municipality indicates that an Reflection of an Authorised Officer in SM: 1&P & M: Planning | 16/03/2026 This will be reflected in
Authorised Officer has been appointed | the IDP. the 2026/2027 FY IDP
however, that has not been reflected in Pg 88.
the IDP Document.
The municipality does have an Reflection of GIS and GIS Officer in the | SM: I&P & M: Planning | 16/03/2026 This will be reflected in
operational Geographic Information IDP. the 2026/2027 FY IDP
System (GIS) in place and a GIS on Pg 88.
Officer however, that is not reflected in
the IDP.
Incorporation of Housing Needs SM: I&P & M: Building | 16/03/2026 The Municipality is
Register in the Housing Sector Plan & Housing currently in the process
and reflection in the IDP. of reviewing the
Housing Sector Plan,
The municipality must include a as such the housing
Housing Needs Register in the needs register will be
Housing Sector Plan updated. Reflected on
page 147 to 187 of
ULM Housing Sector
Plan and the link is
attached.
Incorporation of Informal Settlements SM: 1&P & M: Building | 16/03/2026 The Municipality is

The municipal IDP must incorporate
the informal settlements database in
the in the Housing Sector Plan

Database in the Housing Sector Plan
and reflection in the IDP.

& Housing

currently in the process
of reviewing the
Housing Sector Plan,
as such the informal
settlements database
will be incorporated.
Reflected on Pg 62 of
Housing Sector Plan
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and the Link is attached

The municipality must include the
migration plan in the Housing Sector
Plan

Incorporation of Migration Plan in the
Housing Sector Plan and reflection in
the IDP.

SM: I&P & M: Building
& Housing

16/03/2026

The Municipality is
currently in the process
of reviewing the
Housing Sector Plan,
as such the Migration
Plan will be reflected on
Page 39 to 49 of ULM
Sector Plan. The Link is
attached.

The municipality must incorporate bulk
services in the Housing Sector Plan

Incorporation of Bulk Services in the
Housing Sector Plan and reflection in
the IDP.

SM: 1&P & M: PMU

16/03/2026

The Municipality is
currently in the process
of reviewing the
Housing Sector Plan,
as such Bulk Services
will be incorporated.
and reflected on ULM
Housing Sector Plan
from Pg 83 to Pg 91.
Hosing sector plan Link
attached

The municipality must incorporate
social amenities in the Housing Sector
Plan

Incorporation of Social Amenities in the
Housing Sector Plan and reflection in
the IDP.

SM: 1&P & M: PMU /
M: Comm Serv

16/03/2026

The Municipality is
currently in the process
of reviewing the
Housing Sector Plan,
as such Social
Amenities is
incorporated and
reflected on page 37 of
Housing sector Plan.
The Link is attached

The municipality must reflect on
Blocked Projects in the Housing
Sector Plan

Reflection of Blocked Projects in the
Housing Sector Plan and reflection in
the IDP.

SM: I&P & M: Building
& Housing

16/03/2026

Blocked projects will be
reflected in the
2026/2027 FY IDP on
Page 56 to 61 of IDP
document.
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The municipality must include planned
housing projects ready for
implementation

Reflection of Planned Housing Projects
ready for implementation and reflection
in the IDP.

SM: 1&P & M: Building
& Housing

16/03/2026

Planned housing
projects ready for
implementation will be
reflected in the
2026/2027 FY IDP on
Page 56 to 61 of IDP
document.

The municipality must reflect on the
Breaking New Ground Rule in the
Housing Sector Plan

Reflection Breaking New Ground Rule
and reflection in the IDP.

SM: 1&P & M: Building
& Housing

16/03/2026

Breaking New Ground
Rule will be reflected in
the 2026/2027 FY IDP
reflected on Page 37 of
Housing sector Plan
and the Link is attached

The municipality must reflect on the
Units delivered through Finance
Linked Individual Subsidy
Programmes

Reflection on units delivered through
Finance Linked Individual Subsidy
Programme in the IDP.

SM: 1&P & M: Building
& Housing

16/03/2026

Finance Linked
Individual Subsidy
Programme is reflected
on Page 205 of
Housing sector Plan .
The Link is attached to
the IDP document.

The municipality must reflect on
Community Residential Units

Reflection on the hazardous waste
disposal in the IDP.

SM: CCS & M: Comm
Serv

16/03/2026

The municipality does
not accept hazardous
waste in its waste
management facilities,
the generator of
hazardous waste is
responsible for the safe
treatment, recycling and
disposal of hazardous
waste

The municipality must reflect on the
provision of hazardous waste disposal

Ring fence budget for operations and
maintenance for the implementation of
Trade Effluent Policy

SM: C&CS

16/03/2026

The municipality has
set aside a budget in a
form of stipends for
environmental
educators who
conducts awareness
and environmental
education on the trade
effluent policy
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- Overall Rating: HIGH

KPA 2: Service Delivery and Infrastructure Planning

The municipality must indicate whether
it utilises the Rural Roads Asset
Management System (RRAMS)
developed by the district to plan and
implement its roads projects.

Indication of whether the LM utilises
the Rural Roads Asset Management
System (RRAMS) developed by the
district to plan and implement its roads
projects.

SM: 1&P & M: PMU

16/03/2026

The District Municipality
(Alfred Nzo) is under
taking the assessment
utilising the services of
EAS (Engineering
Advise Services). The
assessment is on the
advance stages were
comments are solicited
for the work that has
been done.

The municipality must reflect on both Reflection on both primary and SM: SPU & Comm 16/03/2026 Reflected on Pg.56 of

primary and secondary schools within | secondary schools within the area that the IDP document .

the area that has been affected by the | has been affected by the school

school rationalization and realignment | rationalization and realignment process

process.

The municipality must conduct a Reflection on disaster hazards SM: LED & SM: CCS 16/03/2026 Umzimvubu Local

Disaster Risk Assessment of hazards prevalent in the area in the IDP Municipality is actively

that are prevalent in the area. strengthening disaster
preparedness, with
reports indicating
improvements in
coordinating
departments and
preparing a budget for
2026/2027 in order to
update disaster
management plan
which was last overhaul
in more than 12 years
ago.

The municipality must reflect a budget | Provisions and reflection of a budgetto | SM: LED & SM: CCS 16/03/2026 Umzimvubu Local

that is adequate to conduct Disaster
Risk Assessments.

conduct disaster risk assessment

Municipality is actively
strengthening disaster
preparedness, with
reports indicating
improvements in
coordinating
departments and
preparing a budget for
2026/2027 in order to
update disaster
management plan
which was last overhaul
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in more than 12 years
ago.

The municipality must reflect on
provisions made for operation and
maintenance of electricity
infrastructure

Reflection on provisions made for
operation and maintenance of electricity
infrastructure in the IDP

SM: 1&P & M: PMU

16/03/2026

Umzimvubu Local
Municipality is not a
electricity authority
(NERSA accredited)
nor distributor therefore
it is not the responsible
for the operations and
maintenance however
the Municipality is
responsible for the
maintenance of
Highmast and
Streetlights. The
Municipality undertakes
schedule 5 B (DORA) in
the installation of
network with the
permission from
ESKOM.

The municipality must strive to develop
electricity by-laws

Development of electricity by-law and
reflect in the IDP.

SM: 1&P & M: PMU

16/03/2026

The Umzimvubu Local
Municipality is not a
electricity authority
(NERSA accredited)
nor distributor therefore
it is not the responsible
of the Municipality to
have the Electricity By-
Law.
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KPA 3 : Financial Planning and
Budgets - Overall Rating: HIGH

The municipality must have an
integrated planning and coordination
of Free Basic Services implementation
between the District Municipality and
Local Municipality

Development and reflection of Free
Basic Services implementation between
DM & LM

CFO & M: Revenue &
Debt Collection

16/03/2026

There is already an
existing intergrated
plan between the local
municipality and the
district municipality as a
results there are
quarterly forums
between local
municipality and district
municipality. The last
forum was on the 3rd of
March 2026

- Overall Rating: HIGH

KPA 4: Local Economic Development

The municipal economic analysis
capture income inequality in the
municipal economy.

Economic analysis capturing income
inequality in the municipal economy

SM: LED

16/03/2026

The ULM primary
captures income
inequality in its
economic analysis
using Gini coeffient a
standard statical
measure of income
distribution disparity.
The Municipality
incorporates these
findings into IDPS and
LED strategies,
highlighting high
dependence on grants
(31.3% of population)
and low incomes
perpetuating poverty
cycles. This informs
priorities like
agriculture,
infrastructure, and
SMME support to
address inequality,
aligning with national
plans like the NDP.

The municipal empirical & statistical
evidence to support the main
development thrust with objectives
needs to be updated as per the current
data

Reflection of current statistical data

M: IDP & OPMS

16/03/2026

Reflection of current
statistical data on Pg
51- Pg 65 of the
2026/2027 FY IDP
document. DP
document.
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The municipality must align LED
priorities in the IDP document with the
National, Provincial & District
objectives

Alignment of LED priorities with
National, Provincial & District objectives

SM: LED

16/03/2026

The LED Strategy
review explicity aims to
align with National
plans like the National
development Plan
(NDP) and Provincial
strategies such as
provincial Growth and
Development plan
(PGDP)The IDP
integrates these
Medium -Term strategic
framework, National
spatial development
Perspective (NSDP)
,Eastern Cape PGDP
and Alfred Nzo District
goals, prioritizing
inclusive growth ,
poverty reduction and
infrastructure . Policies
lis LED Funding
selection policy
reinforce provincial and
national development.

The municipality must have
mechanisms for business attraction
and retention

Development of mechanisms for
business attraction and retention

SM:LED

16/03/2026

Umzimvubu Spatial
Development
Framework was
adopted by Council in
May 2015.Refere to
Pg.83.

The municipality must reflect on
mechanisms for attracting investments
into township economies.

Reflection on mechanisms for attracting
investments into township economies

SM: LED

16/03/2026

The Municiplaity has
developed the
Umzimvubu Trade and
Investment policy.
Reflected on the Pg.84
of the IDP
document.Also refer
Pg. 101

The municipality must have spatial
consideration to support the
implementation of LED programmes
(nodal development, zoning & spatial

mapping

Development of spatial consideration to
support the implementation of LED
programmes and reflection in the IDP

SM: LED

16/03/2026

Reflected on the page
Pg.82 -83 of the IDP
Documlent
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The municipality must have Development of mechanisms to support | SM: CCS 16/03/2026 The municipality does
mechanisms to support the the employment of public employment have mechanisms in
employment of public employment programmes and reflection in the IDP place to support public
programmes in the form of Community employment in the form
Works Programme (CWP), Extended of EPWP.
Public Works Programme (EPWP),
training and cooperatives registration
The municipality must support the Reflection of support of the Small Town | SM: I&P & M: Planning | 15/05/2025 The Municipality has
Small Town Development Framework | Development Framework in the IDP adopted a Small Town
Development
Framework, which will
be reflected in the
2026/2027 FY IDP .
The Framework is
attached as a link to the
IDP document.
g o = No findings in this KPA N/A N/A N/A N/A
<BESE2ES
X o q>_) - = g T
8 &=
Reflection on proper management of SM: Corp Serve 16/03/2026 Personnel is formally

KPA 6: Institutional Arrangements
Overall Rating: HIGH

The municipality must develop
mechanisms for proper management
of satellite offices

satellite offices in the IDP

assigned to all satellite
offices to ensure
consistent daily
operations.

A biometric clocking
system is in place to
monitor and verify staff
attendance at satellite
offices.

Administrative staff
prepare and submit
weekly and monthly
operational reports to
their immediate
supervisors for
oversight and follow-up.

Total findings 30
Actioned 30
0

Not yet actioned
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5. CHAPTER 5THE OVERACHING STRATEGY
5.1VISION OF THE MUNICIPALITY

This vision statement of the municipality captures the ideal and long term dream of the municipality. It represe
futuristic and ambitious goal, hope and change for the municipality, constituencies, communities and citi:
Accordingly, the ultimatiention of this vision statement is the following specific goals;

It creates a single point of departure for the coordination of service delivery and development programmes witt
municipality by all three spheres of government and the private sector,

It is intended to provide the broader community of umzimvubu with hope for the future,

It creates a unified and single minded long term goal of where the leadership wants to take the municipality in tr
five years and far beyond,

It helps tgalvanizeupport and unity of purpose for the attainment of the long term goal for those inside and outsi
of the municipality,

It inspires both the leadership and the officials in the municipality to et ¢fifeirtevepursuit ofithater
good of the municipality and the communities in it and therefor to maintain their focus on the goals at all times,

It is a confidence builder to everybody in the municipality and those who have relations with the municipality.

Figures.1.1- thevision

... To be recognised as a model rural municipality
with a vibrant economy and world class service
delivery capabilities

5.2 THE MISSIGBNATEMENT

Essentially this mission statement captures the essence of the mandate and business of the municipality and provides tt
tangle step towards the reialisaf the vision statement of ldlazery high levelled manner the mission statements clarifies
the critical questions of what it is that the municipadityiseddise the goal of moving to limitless possibilities.

Figure5.2.1- the mission
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... Is to properly plan, deliver quality and sustain

services to improve the soeszonomic status
within the broader Umzimvubu community

5.3THE STRATEGIC GOALS

The formulation of the strategic goals of the umzimvubu local municipality has been framed to coincide wéh the key perfor
areas (kpa) fthre local government sectasuth&frica. The figure below provides an illustration of tKeHive 53
Figuré.3.1- 5 local government KRA

Financial Good
Viability Governance

Service
Delivery
Improvements

Local
Economic
Development

In terms of this local government analogy each kpa represents a strategic goal for achievement by the municipality. S
translated to the next five year period the municipal.i!
To achieve the goal of financial viability of the municipality where the twin responsibilities of revenuecarahiticome generati
prudent financial control will subscribe to the highest standards,

To improve the municipalityds good governancadelstieapacity
constitutional and administrative role with distinction,

To effectively manage the institutional development and transformation of the umzimvubu municipality to fully align wi
challenges of developing a modern and developmental organisation,

To improve the economic development of the municipality by mainstreaming led initiatives as a catalyst édr the modernisa
the local economy and improvement of the quality of life across the board,

To rationalise the municipalityés service del iandery mec
communities equally across the municipality.

The fulfilment of the strategic goals will be achieved through a protracted implementation process thabeiiligsee these goals
broken further down to enable an incremental implementation, monitoring and evaluation of performance. of the five year pe
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Thetable below providefurther delineation of the strategies required to take the municipality a step further in its quest to beil
the best.

Tablel - strategic goals and smfipg objectives

Completion of outstanding The EmaXesibeni Spl 100% completion Enhanced quality of |
infrastructure projects Fields is incomplete for residents
KwaBhaca taxi rank | 100% completion Facilitation of easy
remains incomplete transportation of
residents
The upgrading and beautification ¢ Currentlpur The No.1 spot for the] Recognition national
towns and the municipality to enhd municipality is greenest and increase
the quality of citizens lives and to { occupying 3rd spot | municipality tourism
tourism nationally for the | competition.
greenest municipality]
competition
Upgrading of municipal Our roads were | The immediate | Good quality life
roads in all wards as per good until summer | target is to develop
the master plan rains. There is a | accuratelata
further backlog in about the state of
creating new roads | roads (and or
to openup a lot challenges in the
more  accessibility | municipality.
throughout the | Ultimately, the
municipality. target is
quality
accessible roads in
all wards.
The creation of new There are still | All our villages will Good quality life
access roads places that are | be accessible
impassable in some in
wards terms of new
Access Roads
construction before
the end of
the
council term by
2026
Improveinvestor Currently the rate Our target is 95% A selsufficient and
attraction and revenue of revenue collection rate by | sustainable
generation collection is 65%. | 2026 municipality
This is made up of
85%  from
government
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Sound governance and financial
management

Unqualified audit

Clean audit

Accountability and
value for public
finances

To i mprove
services infrastructure

comm

42 Community Halls
constructed.

At least two commun
halls in all wards by
2026

To facilitate active
citizenry and good
quality of life

Consolidate the local economic
development efforts to grow the lo
economy

30 SMMEs under
incubation (20
Agric, 5 Sewing, 5
Culinary) T
manufacturing
(bricklaying, aluminiu

100 SMME under
incubation

Greater agricultural
activities, increased
tourism and growth o
industries

To eliminate the waste managemeg
backlog

The municipality is
currently collecting 1]
waste

To increase the wast
management collecti
by 30% as wah
promoteustainable
waste management
practiceshrough
educatioand
awarenesmall wards

Enhanced quality of |
for all citizens

Stop land invasion and disposal
formalisation areas

There are currently
pockets of land
invasions.

40% of the disposal @
land to be done by 2(

Effective land use
policy and practices t
meet all the
muni cipaldi

Table 2 Corporative Governance Strategic Goals

Facilitate the extension of

Cellphone communicatig

communications networks to al a problem ina
ward in the municipality number of wards in the
municipality

To establish greater
collaboration with al
networkompanies in
bid teenabléoroad
communication
capabilities in all
wards

To facilitate quality lif
for personal,
educational and
economic reasons
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Facilitation of the extension of
RDP houses provisioning

We are currently
receiving funding from
Human Settlement
Department

To achieve a status d
an agency by the
Human Settlement
Department

Promoteequal access
to housing.

Facilitate the completion of the
electrification of all households
the municipality

Funding from INEP for
implementation and tran
electricity back to
ESKOM.The historical
backlog stands at 5620
households

Two years

Improved quality of lif
for citizens and
economic stimulation

Facilitation of the completion o
N2 Bypass

Project delays experieng
by the South  African
National Road Agency
owing to budgetary
constraints

To have the bypass
compl et ed
time to ease traffic or
the main street

Reduced congestion

facilitate quality life fg
citizens and

businesses alike

Facilitation the access clean
drinkable watend sanitatida
evenyjhousehold in the municipd

60% of wards do not hay
adequate drinkable wate
and sanitation.

To engage the Distrig
Municipality with the
aim of restoring wate
services for towrne
ULM whilst it
retains outlying wardj

Improved quality of lif

To pursue the resolution of the
claims in the municipality

The municipality has the
following unresolved lan
claims; Sigidini, Dutyini,
Betshwana and
Lubhacweni

The resolution of all
land claims

Tounlocldevelopmen
and stymie land
invasion

To mobilise partnerships with g
entities to capitaltke
construction of midihleome
housing in the municipality

Land has been allocated
the two projects

Middle Income housif
to be realised in thes
two towns by 2026

To unlock the new
middle housing secto
and take the real
prospect of provincia
district offices shapin
up in our municipality]

54THE MUNI CI PALI TY3dS VALUES

As umzimvubu local municipality we retiognise ability to achieve the broad strategic direction for the next five years and
beyond will depend to a very large extend on the kind of values that permeate our organisation both a gedup and individual
Accordingly, although intangible our values are the flip side of our tangible (vision, mission and goladd) efiie They will

and sustain an environment within which our leaders (political and administrative) and officials widissridtectabeir bus

with their clients and the general public as well as assess how well they are achieving their tangible goals.

The municipality fully commits itself to the wholesale facilitation of the pacd values tenaiciedeaasiofjlensuring

that every single employee and leader of the municipality is fully oriented to their strategic place in its everyday business
To help internalise the pacd values thefslgan a r e p wilt bcomeoar clichkéaused by all in the organisation
demonstrate their unqualified support for the values and provide a rally point everyday application of these values.
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Tables.4.1- pacd values

| Value Our context at umzimvubu
Our employees and councillors are driven by passion. A passion fc
Assion for serving the community and our municipality. We will at all times

demonstrate our readiness and pleasure for serving.

Ccountability

Through our actions and attitudes, we will demonstrate the highest
accountability to our clients and the community of umzimvubu. Our
be reliable, accurate and friendly as it will be inspired by batho pele

Ompetitiveness

In line with thesion of our municipality to mdeertwdel rural municipa
our employees and leaders will strive for excellence and to be com
their endeavours.

Iversity

Our municipality is a hub of different cultures. We will always respe
diversity, nurture it and promote it to be the defining character of ot

approach to our people.

5.5 STRENGTH AND WEAKNHBSEID MUNICIPALITY

Political
Factors

Economid=actors

Social Factors

Legislative
Factors

Strength

One ruling party with a vision of better life for
Political stability in the municipal area

Public participation is enhanced,
Establishment of active community structures
Major roads that goes through the municipality
and connects with the towns and provinces, e.(
N2, R 56, T17

LED policies in place and adopted by Council,
Increased EPWP created jobs,

Existing potential market for economic
expansion,

Growing trade and retail centres in the two tow
within the municipality,

The natural beauty and cultural heritage found
the municipal area,

Umzimvubu river basin

Social cohesion and unity in diversity within the
municipality,

Public participation through structures of
LIS2 L)X SQa L2 ¢ SN i KNERdz3
and policies ,

Formal participation of traditional leaders in the
business of the council and municipality,

The constitution of the republic that provides
that basis for the existence of municipalities an
delineates their powers and functions,

Strong legislation that governs the business of
municipalities, e.g.;

Weaknesses

Understanding of the local government sphere:
owing to many new councillors to the councilloi
after local government elections,

Low levels of education amongst the populatiol
of the municipality,

Reliance on social grants by the majority of the
citizens within the municipality,

High levels of unemployment and economic
inactive by many citizens,

Low household incomes by the majority of the
citizens of the municipality,

Low and provisioning of bulk services especiall
electricity, water and sanitation,

Traffic congestion in Mt Frere,

Coordination of traditional and cultural activitie:
within the municipality, e.g. initiation schools,
Limited availability of community
facilities/amenities, e.g. child care facilities,
recreational facilities, sport grounds, swimming
pools, etc.

Non-compliance with some legislations that
prescribes the performance of legislative
functions,

Failure to enforce municipal #gws,
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Strength

Municipal Systems Act,

Municipal Structures Act,

Division of Revenue Act,

Municipal Finance Management Act,
Municipal bylaws and policies,

Fixed assets register,

5.6 OPPORTUNITIENIATHREATS

Political Factors

Economic Factors

Social Factors

Legislative Factors

Opportunities

Better empowerment of the councillors on the
understanding and knowledge of the local
government environment

External funding has been forthcoming due to
political stability, e.g. DBSA,

Interrelations with higher structures from other
spheres of government,

Improvement working relations between the
municipality and traditional leaders.
Development of agriculture into a major
economic activity in the municipality,

Take fully advantage of the forestry
opportunities available in the municipality,
The N2 road with the traffic that goes through
the municipality,

Potential for afforestation,

The availability of EPWP funding for roads
maintenance and beautification projects,
Agriculture a huge value addition potential for
the municipal economy,

Sector departments have moved their offices t
the municipal jurisdiction, ,

The realisation of the objectives of the IGR ac!
Moral regeneration programmes like Music
CSadA@rfz al @2NRa / dz
Mentorship.

Prohibition of public servants from involvemen
government tenders will open opportunities fol
{aa9Qaz

EPWP funding and job creation programmes,
Sector departments have moved their offices t
the municipal jurisdiction,

Latest SCM regulations act.

Weaknesses

Noncompliance with some policies of the
municipalities,

Lack of understanding of legislation by
communities and individual citizens,
Over legislation.

Threats

Intra-political squabbles within the rulimzrty
spills over to council,

Limited funding for service delivery purposes,

Climate change and the effects of delayed rair
the municipality affects food production,
HIV/AIDs and other communicable diseases
prevalence amongst the economically active
citizens,

Continued increase of fuel and food costs,
Dependency on social grants,

The relocation of the N2 road away from the
municipality,

Poor intergovernmental relations within the
district and provincial government department:
Limited funding for the delivery of services,
Land invasions and land claims,

Poverty and its manifestations like crime,
Unemployment and low literacy level,

Moral degeneration,

Housing and settlement patterns with more
people moving to slums in urban areas away
from rural areas.

Application of National Environment Act,

Land claims that undermine and delay
development within the municipality,

Equitable share formula and its failures to
acknowledge the unique and dire situation of
small rural municipalities,

Divisions of powers and functions between the
municipality and other sphere of government
and public entities,

Ineffective Intergovernmental Relations among
parties within the district and provincially,
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5.7 POLICY ENVIRONMENT

The following policies were adopted by Council. Yearly reviews are performed as and when the need arise.

KPA POLICY/BYAW

POLICY OBJECTIVE

STATUS
QuUO

YEAR
DEVELOF
ED &
ADOPTEL

LATEST
REVIEW

Basic
Service
Delivery

Building
Regulations/By.aw

Tofulfil the legislative requiremen
of National Building Regulation a
Building Standards Act, and oth
relevant legislation.

For  prescribing of  buildin
standards within Urban Are
jurisdiction and matters connecte
therewith.

Implemen
tation

2020

March
2025

Housing Sector Plan

To develop a comprehensiy
housing development plan for th
local municipality; Totegratethe
HSP into the Integrate
development Plan and ensure th
the HSP becomes the housi
component of the Umzimvubu ID
To establish a framework fg
housing delivery in terms of th
National Housing programes al
the Department of housing'
strategic diection. To provide both
Human Settlement department an
the Local municipality with a tool {
strategically locate future housin
settlements, taking intg
consideration the contraints an
oppotunities that exists at
municipal level.

Implemen
tation

2018

March
2025

Policy

Project Management

The objective of the policy is {
make sure all projects identiefied |
council are subjected t
appropriate projrct managemer
governance; provide a sing
copoartewide framework, guiding
users through the projec
management lifecycle

Implemen
tation

2020

March
2025

TLB usage

To give guidance to the usag
hiring of municipal TLBs includi
the need for a standardise
procedure, to set out the

responsibilities of the relevan

Implemen
tation

2018

March
2025
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parties involved in the process a
outlines effective administrativ
and decisiormaking procedure ir
order to render efficient servic
delivery

Public Roads Bylaws

To regulate usage of public roads

Implemen
tation

2019

March
2025

Project Management
Procedure

To outline processes of project
management

Implemen
tation

2019

March
2025

Footways

To ensure that council do mak
available  budget for pubi
Walkways on an annual basg
Seeks to provide guidanc
consistency and uniformity durin
implementation of such
programme; Promote safety K
seperationg pedestrians  frof
vehicular traffic; to prode a
conient, easthestic nd to prevet
repeated maintenance (o
stormwater system and verges

Implemen
tation

2019

March
2025

Trade Effluent Policy

Its primary objective is to ensul
the management of any liqui
waste which is discharged into tf
public sewerage system fro
businesses

Implemen
tation

WYHAMT

March
2025

Leachate Plan

The leachate plan is beirn
developed, its aim is to control th
contamination of undemround
water.

Being
Develope
d to be
complete
d and
implemen
ted in the
2025/202
6FY

Not yet
adopted

N/A

ByLaws relating tc
dumping, littering and
waste collection

To guide and regulate refug

removal and dumping

Implemen
tation

2020

March
2025

Institutiona
I
Developme
nt and
Organizatio
nal

Organizational
Structure

To fulfill the strategic managemer
task of the Organization i.e. linkin
input to outcomes.

Organogr
am
adopted

Recruitme
nt done
as per the

29/01/20
21

March
2025
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Transforma adopted
tion organogra
m
Employment Equity | To institute strategic measures th{ The EEP | 30/08/20 | March
Plan seek to ensure equitable was 19 2025
representation of suitable qualifie{ develope
people in all occupational d. Annual
categories and level of the report is
municipality as requires by the ac| submitted
to the
Dept. of
Labour.
The EEP ig
always
considere
d during
recruitme
nt process
Smoking Policy To establish a smoKese The Policy] 30/08/20 | March
environment for norsmoking was 19 2025
employees, visitors and clients | develope
d and
adopted
by
Council.
It is being
implemen
ted
Sexual Harassment | To encourage and promote the | The Policy| 30/08/20 | March
Policy development and implementation| was 19 2025
of policies and procedures that wi| develope
lead to creation of the workplace | d and
that is free of any form of adopted
harassment where the Municipalif by
and its employees respect one Council.
Fy23iKSNRa Ay it
right to equality in the workplace
Occupational health | To ensure that Health and Safety| The Policy| 30/08/20 | March
and Safety Policy functions are completely was 19 2025
integrated in Management develope
practices and principles and d and
therefore form part of the daily adopted
management activities and by
responsibilities. Council.
It is being
implemen
ted
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Municipal To provide a framework for The Policy| 30/08/20 | March
Bereavement & management of bereavement was 19 2025
Funeral Policy processes for a deceased municij develope
Councillor and employee. d and
adopted
by
Council.
It is being
implemen
ted
Inclement Weather | To establish and maintain a safe | The Policy| 30/08/20 | March
Policy and healthy work environment for| was 19 2025
Municipal employees on bad develope
weather days and to provide d and
regulations for managing work adopted
environment on bad weather dayy by
Council.
Itis being
implemen
ted
HIV and AIDS policy | Ensure the efficient and effective | The Policy| 30/08/20 | March
delivery of services, in spite of thg was 19 2025
prevalence of HIV AND AIDS with develope
the Municipality and minimising | d and
the impact of HIV AND AIDS with| adopted
the Municipality at all levels of by
employment by supporting Council.
national efforts to mimise the Itis being
spread of the virus. implemen
ted
Provide support for employees
who are affected and/or infected
by the virus
Employee Assistance| To offer confidential assistance tg The Policy| 29/01/20 | March
Policy employees who have the potentig was 21 2025
to be adversely affected by develope
personal problems and work d and
related problems adopted
by
Council.
Itis being
implemen
ted
Training and To equip Municipal Human Capi{ The Policy| 29/01/20 | March
development Policy | with the necessary skills for bett{ was 21 2025
service delivery. develope
d and
adopted
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by
Council.

Itis being
implemen
ted

Subsistence Abuse
Policy

To minimize/eliminate the abuse
and dependence on Alcohol and/
Drugs amongst employees and tq
assist, where possible, in the
rehabilitation of those who have a
alcohol and/or drugs problem

The Policy
was
develope
d and
adopted
by
Council.

It is being
implemen
ted

30/08/20
19

March
2025

Standby Policy

To ensure that there is always
personnel that is on standby for a
emergency services

The Policy
was
develope
d and
adopted
by
Council.

It is being
implemen
ted

30/08/20
19

March
2025

Overtime Policy

To regulate circumstances under
which overtime, undertime and
flexitime are worked within the
Municipality

The Policy
was
develope
d and
adopted
by
Council.

It is being
implemen
ted

30/08/20
19

March
2025

Dress code, uniform
and protective
clothing Policy

To ensure that uniforms and
protective clothing shall be issued
in terms of Municipal policy and
the schedule of issuing clothing
shall be approved by the
Management and amended from
time to time

The Policy
was
develope
d and
adopted
by
Council.

It is being
implemen
ted

30/08/20
19

March
2025

Acting Policy

To provide a framework for
appointing employees to act in

The Policy
was
develope

30/08/20
19

March
2025

125



KPA POLICY/BYAW POLICY OBJECTIVE STATUS | YEAR LATEST
QuUO DEVELOHR REVIEW
ED &
ADOPTEL
senior positions within the d and
Municipality adopted
by
Council.
It is being
implemen
ted
Recruitment Policy | To inject uniform, transparent, failt The 28/05/20 | March
and sound recruitment procedure{ Policy was| 21 2025
and practices develope
d and
adopted
by
Council.
It is being
implemen
ted
Performance To set a scenelplatform fg The Policy] 29/01/20 | March
Management Policy | management and monitoring ¢ was 21 2025
organizational and individug develope
performance. d and
adopted
by
Council.
It is being
To set rules, regulations and implemen
standards for effective and ted
successful management of
performance in the workplace
Induction Policy To introduce new permanent The Policy| 28/05/20 | March
/contract employees to the was 21 2025
organisational culture of the develope
Municipality i.e. norms and valueg d and
of the Council, Strategic goals, adopted
Municipal legislation, Municipal | by
Policies as well as-woorkers, Council.
activities and tasks of the It is being
employees implemen
ted
Retention Strategy Retaining municipal employees al The 30/08/20 | March
also attracting employees to join | Strategy | 19 2025
the municipality was
develope
d and
adopted
by
Council.
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Itis being
implemen
ted

Leave Policy

To ensure that leave is taken by g
the employees accordingly

The Policy
was
develope
d and
adopted
by
Council.

It is being
implemen
ted

28/05/20
21

March
2025

Human Resources
Strategy

To ensure that there is a matg
0SGsSSy GKS Ydz
the budget and the individual nee
resulting into an outcome which w
result in improved service delivery

The
Strategy
was
develope
d and
adopted
by
Council.

It is being
implemen
ted

30/08/20
19

March
2025

Records Managemen
Manual

To ensure that institutional memor
is always sustained through a sou
records management system

The
Manual
was
develope
d and
adopted
by
Council.

It is being
implemen
ted

Develope
d and
adopted
by
Council in
2014

March
2025

ULM Delegation of
Powers

In respect of good governance a
to ensure democratic an
accountable local government fq
local communities and based ¢
basic values and principlg
governing public administration, &
required by the Constitution, th
Municipal Council of  th¢

The
framewor
k was
develope
dand
adopted
by
Council.

Umzimvubu_ocal Municipality, set
responsibilities within  a lega
framework

It is being
implemen
tedand a
register is
being

2022

March
2025
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kept
when
such
instances
of
delegatio
n arise
Standard Operatin¢ To provide a service that enabll The SOP | The SOP | March
procedure on| the Council to run its meeting was was 2025
Secretariat and Repol smoothly. This includes th develope | develope
writing compilation of the agendag dand d and
scheduling of meetings and th adopted | adopted
distribution of the agendas an by Council| by
minutes to the members. and being | Council in
implemen | 2020
ted.
Council Standing Setting general council and sped The Rules| 2022 March
Rules and Orders council and committee procedurdg were 2025
and setting the rights of residen| develope
and human rights d and
adopted
by Council
and they
are being
implemen
ted
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Records Managemen
Policy

The policy ensures institution
memory is sustained through sou
records management and be inlix
with National Archives
Management ActThe municipality
has a centralised record
management unit which handle
and files all the institutional recorg
according to the approved file plg
with clear retention period for al
the files. Records management u
uses an electronic documer
managemat system to filg
documents for the purposes (
backup plan in case of a disast
The unit reviews all file
documeni Qa NBGSydA
for those with timeframes hav
lapsed, an application is done to t
provincial archivist for dispos
process to start and a coung
resolution is sort to dispose th
identified document for disposa
Records management has

approved records managemet
policy and records manageme
operating procedure manual, theg
policy documents are reviewed |
Council on an annually basis.

Umzimvubu Local Municipality h
an institutional year plan which
developed by sound governan
section under corporate service
depart, where all the activitie
including  Council  committe
meetings, municipal strategic plan
municipal events, IDP oeftach
programme and other municipg
programmes are reflecting in th
year plan to avoid clashing of eve
and proper planning of municip
activities. The municipal year plg
for the calendar year 2@2was
approved by Council on the 2&f

November 202.

The Policy
was
develope
d and
adopted
by Council
and is
being
implemen
ted.

2019

March
2025
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Office Cleaning To provide Cleaning Servic The SOP | 2020 March

Services Managemen Management in a manner th{ was 2025

Procedure Manual enables the Umzimvubu Lod develope

Municipality to function effectively d and
and increase in productivity. adopted
by Council
and is
being
implemen
ted
Customer Care Policy When customers come into conta| The Policy| 2019 March
with the municipality, they wil was 2025
always experience standards | develope
service excellence d and
adopted
by Council
and is
being
implemen
ted
Batho Pele Service | The Charter reflects oy The 2018 March
Charter commitment to the principles o Charter 2025
Batho Pele. lItis in this spirit that t was
municipality wishes to maintain ar] develope
improve our service delivery b dand
actively engaging in the Batho Pq adopted
principles by Council
and is
being
implemen
ted
Section 14 Manual Foster a culture of transparency | The 2022 March
and accountability in its affairs by| Manual 2025
giving effect to the right of access was
to information; develope
d and
Actively promote and create an | adopted
enabling environment in which by Council
requesters have effective access| and is
information. being
implemen
ted.

Catering Policy To indicate: The Policy March
was 2025
develope
d and
adopted
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by
Council.
What meetings are allowed to hay It is being
catering; implemen
ted
What other gatherings are allowe
to have catering; and
What type of catering is allowed
Account and To prevent unauthorised user The Policy| This March
Password access to Umzimvubacal was policy 2025
Management Policy | municipality information through | develope | was
deployment of user account and | d and develope
password management processe| adopted | din 2015
by Council| but it has
been
reviewed
annually
It is being
implemen
ted
ICT Security Policy | Establish and maintai| The Policy| This March
management and staff was policy 2025
accountability for the protection g develope | was
information resources It also| d and develope
outlines the comprehensiv{ adopted | din 2010
framework for how ICT security | by Council| but it has
implemented and enforced acros been
all systems, users, and da reviewed
environments within the annually
Municipality. Itis being
implemen
ted
ICT Strategy To ensure that the municipality an The This March
ICT allocates resources and Strategy | policy 2025
establish  priorities using th| was was
municipalities broader vision t develope | develope
enhance the business process#s| d and din 2010
AaSNBYSa a (GKS |adopted
roadmap, guiding both internal an by Council
external ICT projects to align wi It is being
organizational goals, servi¢ implemen
delivery, and digital transformatio| ted
initiatives so as to address IQ
challenges and to keep up with th
latest ICT trends.
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Windows 2008 Servel| To outline the steps you should | The Policy| This March
Baseline Security take to improve the security of was policy 2025
Policy computers running Windows 200§ develope | was
Server either on their own oras | d and develope
part of a Windows NT, or Window adopted | din 2013
2008, or Windows Server 2003 | by Council
domain It is being
implemen
ted
Backup Policy To protect data in the organizatiof The Policy| This March
to be sure it is not lost and can bg was policy 2025
recovered in the event of an develope | was
equipment failure, intentional d and develope
destruction of data, or disaster. | adopted | din 2010
by Council
It is being
implemen
ted
Change Management To manage changes in a rational| The Policy| This March
Policy and predictable manner so that | was policy 2025
staff and stakeholders can plan | develope | was
accordingly d and develope
adopted | din 2010
by Council
It is being
implemen
ted
CellphonePolicy To regulate the procurement for, | The Policy| This March
and use of cell phones by, was policy 2025
councillors and staff of the develope | was
Municipality d and develope
adopted | din 2014
by Council
It is being
implemen
ted
Landline Telephone | To ensure the effective and The Policy| This March
Policy efficient use of municipal was policy 2025
telephones; develope | was
d and still | develope
has to be | din 2013
adopted | Itis being
by Council| impleme
in 2013 nted
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ICT Disaster Recover| To ensure that should th{ The Plan| This March
Plan Municipality experience disaster { was policy 2025
any nature (e.g., firebreak, powq develope | was
surge or building is damaged etqd d and | develope
the Municipality has contingend adopted | din 2015
plans for backup systems. by Council
It is being
implemen
ted
Basic Building To fulfillthe legislative The Plan | Local March
Service Regulations/By.aw requirement of National Building | is being | Authority | 2025
Delivery Regulation and Building Standard implemen | 106/2019
Act, and other relevant legislation| ted.
For prescribing of building March
standards within Urban Area 2025
jurisdiction and matters connecte
therewith.
By-Laws relating to To guide and regulate refuse Adopted March
dumping, littering and| removal and dumping by the 2025
waste collection Council &
continuou
sly
implemen
ted
Fencing Byaw Adopted March
by the 2025
Council &
continuou
sly
implemen
ted
Hiring of TLB Policy Adopted March
by the 2025
Council &
continuou
sly
implemen
ted
Local Agrarian Provide guidelines and monitoring Adopted | Develope | March
Economic | Development and strategies for Umzimvubu agraria| by the din 2010 | 2025
Developme| Support Policy projects. Council &
nt To sustain the agrarian program | continuou
through value chain addition sly
To provide solutions in addressing implemen
socieeconomic challenges in the | ted
rural communities of ULM.
To forge links with institutions of
higher learning in agricultural
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studieson  research and

innovation

To provide guidelines for the

implementation mechanization of

agrarian reform program in all

wards.
Business Regulation | (a) ensures that informal trading | Adopted | Develope | March
and Compliance conducted in an orderly manner; (| by the din 2014 | 2025
Licence Policy enables access to job arn Council &

entrepreneurial opportunitie§ continuou

within the business sector;(q sly

harmonizes the relationshi| implemen

between the informal trading ted

sector and the formal tradin

sector; ad

(d) ensures the health and safety

the public.
Tourism Developmen| (a) To promote tourism which is | Adopted | Develope | March
and Support Policy | currently one of the biggest growt| by the din 2010 | 2025

industries in South Africa. (b) To | Council &

develop local tourist sites and continuou

facilities. (c) To increase the sly

number of tourists visiting implemen

Umzimvubu; (d) To improve ted

community participation in

sustaindle tourism;
SMME Development | (a) Introducing sufficient measure| Adopted | Develope | March
and Support Policy | for the support and development | by Council| d in 2010 | 2025

of aspiring, new and established | &

small, medium and micro continuou

enterprises that are physically sly

located within the Umzimvubu implemen

municipal area of jurisdiction. (b) | ted

Strengthen Local SMME

Developmenand Support System
Forestry Developmen| To present a fundamental forestry Adopted | Develope | March
Policy development policy which can by Council| d in 2010 | 2025

serve as a guideline to promote, | &

support and foster a vibrant and | continuou

sustainable forestry sector that | sly

contributes meaningfully to the implemen

attainment of our local economic | ted

development objectives
Trade and Investmen{ To present a fundamental set of | Adopted | Develope | March
Policy measures and guidelines that will| by Council| d in 2010 | 2025

help attract new and retain existin &

local, domestic and foreign continuou

investment into the local economy sly
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of Umzimvubu Municipality to implemen
contribute towards local economiq ted
growth and job creation
Consumer Protection| To ensure fair, competitive and | Adopted | Develope | March
Policy responsible markets that work we| by Council| d in 2010 | 2025
for consumers and promote ethici &
business practices. To promote a| continuou
protect the economic interests of | sly
consumers. implemen
ted
Climate Change Polic To present a fundamental set of | Adopted | Develope | March
measures and guidelines that hel] by Council| d in 2010 | 2025
people understand and address th &
impact of global warming, continuou
AYyONBIFasSa aOft AY|sly
Umzimvubu communities, implemen
encourages changes in their ted
attitudes and behaviour, and help
them adapt to climate change
related trends.
Integrated To promote the integrated of the | Adopted | Develope | March
Environmental social, economic, institutional and by Council| d in 2010 | 2025
Management Policy | physical aspects of land &
development; unified and continuou
integrated approach to planning. | sly
implemen
ted
Poverty alleviation The policy sets out the criteria an{ Adopted | Develope | March
and reduction policy | procedures to be followed to by Council| d in 2010 | 2025
establish sustainable food garden &
which may act as to aid in continuou
addressing food insecurity to low | sly
income earners. Under exception{ implemen
circumstances (major natural ted
disasters), the ULM shall also
support or provide for soup
kitchens.
Formal and Informal | Provide for the right to engage in | Adopted | Develope | March
Trading ByLaw informal trading; to establish by Council| d in 2010 | 2025
informal trading areas and inform{ &
trading sites on municipal continuou
property; sly
implemen
ted
Mining Policy Regulate sand, quarry and burrov] Adopted | Develope | March
pit mining in Umzimvubu area by Council| d in 2010 | 2025
&
continuou
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sly
implemen
ted
Renewable Energy | Promote the utilization of Adopted | Develope | March
Policy renewable resources for by Council| d in 2010 | 2025
AYLINREOSYSYyl 27 |&
continuou
sly
implemen
ted
LED Project Introducing sufficient measures fqg Adopted | Develope | March
Development the support and development of | by Council| d & 2025
Procedure Manual aspiring, new and established LE| & Adopted
projects that are physically locate( continuou | in 2021
within the Umzimvubu municipal | sly
area of jurisdiction. implemen
ted
Beneficiary Selection | Provide the policy and guidelines| Adopted | Develope | March
Policy GKS [ 95 Cdzy RA Y 3| by Council d& 2025
Projects and Cooperatives. & Adopted
continuou | in 2021
sly
implemen
ted
LED Funding Selectig To stimulate the number of Adopted | Develope | March
Policy businesses and the level of by Council| d in 2010 | 2025
economic activity within the &
ANDM, in order to rapidly continuou
eradicate poverty, reduce sly
unemployment and create implemen
additional sources of income ted
generation for the poor
communities of the district.
Financial | Credit Control and This policy serves to ass| Adopted | The March
Viability Debt Management management and officials ¢ by the policy 2025
Policy Umzimvubu Local Municipality { Council was
implement and maintain reviewed
consistent, efficient, and effectiv in 2020
controls over their revenug 2021 for
receiving or income department t 2021
achieve and maintain high levels 2022
revenue ollection. impleme
ntation.
Banking and To ensure that the municipality | Procedure March
Investment Policy cash resources are manag{ s 2025
effectively and efficiently develope
d and
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implemen
ted.
Asset Management | To prescribe procedures for th Adopted | 01 May | March
Policy management of assets by Council| 2020 2025
&
continuou
sly
implemen
ted
Asset Disposal Policy| Ensure that only assets that do n Adopted | 01 May March
provide the minimum level of bas| by Council| 2020 2025
municipal services are disposed | &
Ensure that assets are not dispog continuou
when the disposal of the asset ( sly
the terms of the disposal of th{ implemen
asset could disadvantage tif ted
municipality or ommunity
financially or otherwise. Ensure th
all disposals are, in terms of secti
14 (5) of the Municipal Finang
Management Act (Act No. 5
2003), fair, equitable transparen
competitive and consistent with th
Supply Chain Management Policy
the Municipality
Budget Policy The objective of this policy isto § The Develope | March
out the budgeting principles whig policy was| d in 2025
the municipality will follow in reviewed | February
preparing each annual an and 2005,
adjustment budget, as well as tlf adopted
responsibilities of the Executiy by Council
Mayor, Accounting Officer, Chi
Financial Officer and eBior
Managers in compiling such budg
Another objective of this budge
policy is to set out a framework t
deal with the shifting or virement @
funds and budget allocations.
Revenue Implemen | 15t July March
Enhancement ted 2015 2025
Strategy
Anti-corruption Implemen March
Strategy ted 2025
Supply Chain The policy seeks to endure Bid 31-May- | March
Management Policy | adherence to section 217 of the | Committe | 21 2025
Constitution; and Part 1 of Chaptq es
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11 and other applicable provisiony establishe
of the Act (MFMA); d
Procedure March
s 2025
develope
d and
adhered
to.

Tariff Policy Regulates levying of fees for| Adopted | The March
municipal service provided by th by the policy 2025
municipality or by way of servig Council was
delivery agreements and whig reviewed
complies with the provisions of th in 2020
Municipal Systems Act, the Local 2021 for
Government: Municipal Finandg 2021 March
Management Act, 53 of 2003 an 2022 2025
any other applicable legislation. impleme

ntation.

Petty Cash Policy The main purpose for the Petty cal Implemen | 013 May | March
policy is to assist municipi ted 2020 2025
departments  with  emergenc
payments of a minor and recurrin]
nature where it is impracticable t
follow Supply Chain Manageme
policies and procedures

Value Added Tax The municipality is obligated by th] Implemen | 013*May | March

Policy VAT act to collect and pay over th ted 2020 2025
portion of VAT that is owing to the
Receiver of Revenue

Subsistance & The objective of the policy is to s Implemen | 01st May | March

Travelling Policy out the basis for the payment of | ted 2020 2025
subsistence and travelling costs f
officials and councilors travelling
either to outlying areas of the
adzy AOA LI f AGE Q&
or beyond.

Cost Containment Objective of Cost Containment Implemen | 01st May | March

Measures Measures is to ensure that ted 2020 2025
resources of a municipality are
used effectively, efficiently and
economically.

Unauthorised, This policy aims to ensure that Implemen | 01st May | March

Irregular, Fruitless an{ Unauthorised, irregular, or fruitles| ted 2020 2025

WastefulExpenditure | and wasteful expenditure is
detected, processed, recorded,
and reported in a timely manner;
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Good Functioning of ward | Seeks to fulfill the legislative call § Public March
Governanc | committee policy ensure Participati 2025
e & Public on Policy
Participatio was
n adopted
by
Council.
All the
Ward
Committe
es were
inaugurat
ed and
trained in
in line
with the
new term
of Council
with took
office in
August
2016.
That participatory democracy is | They
encouraged and an enabling report on
environment is created for the a monthly
optimum functioning of ward basis at
committees the Office
of the
Speaker.
Social Assistance To provide for the mechanisms off Being March
Policy rendering social assistance to implemen 2025
persons; and to provide for ted
rendering of immediate relief
measures to the needy communit
members.
Policy on Reasonablg It gives effect to the provision Being March March
Accommodation of relating to the implementation o| implemen | 2025 2025
People Living with the policies and practices that res| ted
Disabilities in the promotion of equality an
diversity in the workplace. Focus
placed on eliminating unfal
discrimination and promoting th
equitable represetation of persons
with disabilities in the workplace
Discrimination is a social
constructed action and can thus |
avoided by ensuring Dbette
knowledge, understanding an
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS | YEAR LATEST
QuUO DEVELOHR REVIEW
ED &
ADOPTEL
awareness about disabilities ar
the challenges encountered &
persons with disabilities.
Customer Care Policy When customers come into The Policy March
contact with the municipality, they was 2025
will always experience standards| develope
service excellence d and
adopted
by
Council.

To deal theeustomercare and It is being

complaints management implemen
ted

To give effect to complaints

handling mechanisms such as

boxes that are installed in every

municipal building and customer

rating kisk

The system is linked to the

presidential hotline

The system also makes provision

how petitions are dealt with in the

municipality. The chairperson of

the petitions committee remains

the Speaker.

Communication To provide guidance on how The Develope | March

Strategy communication matters in and ou| strategy | din 2025
of the municipality are handled was March

adopted | 2022 and
by Council| Adopted
in March | by

2022 and | Council in
the March
communi | 2022.
cation

action

planis

reviewed

on an

annual

basis.

Pound Policy & Poun( Facilitate the implementation of a| Adopted | Adopted | March

By-Law legally accepted process of and on the 2025
controlling stray and trespassing | implemen | 29"
livestock within the Central ted January
Business Centre, public roads an 2021 and
private properties within the Loca gazetted
Municipality Jurisdiction on the
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS | YEAR LATEST
QuUO DEVELOHR REVIEW
ED &
ADOPTEL
14th June
2021.
Indigent policy The provision of procedures and | Adopted | The March
guidelines for the subsidization of| by the policy 2025
basic charges and the Council was
- provision of free basic energy to reviewed
indigent households; in 2020
- The provision of basic services t 2021 for
the community in a sustainable 202k
manner within the financial and 2022
administrative capacity of the impleme
Council ntation.
Housing Allocation To set a procedure that will guide| It is being| 2019 March
Policy the Council to deregister implemen 2025
beneficiaries that have not claime| ted
their houses for the period of two
months.
Cemetery, Funeral To preserve the heritage value of| Being March
Undertakers and the cemeteries implemen 2025
Crematoria By.aw ted
- To improve the management,
landscaping and maintenance of
the cemetery.
- To improve the operation and
administration of the cemetery.
Policy on street Regulate the naming and renamir March
naming and awarding| of street 2025
of council orders
Good Risk Management To ensure that management of th) Adopted | The Risk | March
Governanc | Strategy organizations are better prepared| and being | Manage | 2025
e & Public and equipped to manage implemen | ment
Participatio the aforementioned challenge anq ted Strategy
n attain its mandate of steering an was
organization to approved
achievement of its strategic intent by
Council in
July 2021.
Anti-Fraud and The purpose of this policy is to Adopted | The Anti | March
Corruption Policy articulate Umzimvubu Local and being | Fraud 2025
Municipality philosophy on fraud | implemen | and
prevention plan. This document | ted Corruptio
details steps which have been an n Policy
will continually be taken by was
the municipality to promote ethica approved
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS | YEAR LATEST
QuUO DEVELOHR REVIEW
ED &
ADOPTEL
conduct and address fraud and by
corruption. In addition to Council in
promoting ethical conduct within July 2021.
the municipality the plan is also
intended to assist in preventing,
detecting, investigation and
resolution.
Audit Committee The purpose of this charter is to 5| Adopted | The Audit| March
Charter out the membership, authority, and being | & 2025
responsibility, and status of the | implemen | Performa
APC within ted nce
the municipality. The Audit and Committe
Performance Committee of the e Charter
municipality shall perform its was
activities in line approved
with this charter and the charter by
shall be reviewed at least annuall Council in
to ensure its relevance. July 2021.
Internal Audit Charter| To set out the statement of Adopted | The March
purpose, authority and and being | 2021/202 | 2025
responsibility of Internal Audit implemen | 2 Internal
within Umzimvubu Local ted Audit
Municipality and to outline the Charter
scope of the Internal Audit work. was
The internal audit charter approved
establishes the internal audit by the
I OGAQDAGEQathed2 & A Audit &
municipality, including the nature Performa
of the internal audit functional nce
reporting and relationship with the Committe
audit committee and managemen e in June
authorizes access to record, 2021.
personnel, and physical propertie
relevant to the performance of
engagements.
Spatial Developmen The Spatial Planning policies 4§ Under Approved | March
Framework intended to create a holisti| review and 2025
approach for the development ( adopted
Mount Frere in 2015
Land Use Scheme and Mount Ayliff. Thesglans are| Under Approved | March
Regulations important tools for supporting review and 2025
SPATIAL adequate planning, service delive adopted
PLANNING and infrastructure needs within th in 2016
municipal jurisdiction.
Spatial Planning and The Approved | March
Land Use bylaws and 2025
Management Bylaws were adopted
in 2016
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS | YEAR LATEST
QuUO DEVELOHR REVIEW
ED &
ADOPTEL
approved
by council

Urban Regeneration The plan | Approved | March

Plans and Urban has been | by 2025

Design Framework, adopted | council in

by council | 2021
Precinct Plan (Vision The plan | Approved | March
2030) has been | by 2025
adopted | council
by council | 2016

Outdoor advertising To regulate all signag¢ The bylaw| The bylaw| March

and signage bylaw advertisements displayed or to i has was 2025
displayed within the area ¢ adopted | approved
jurisdiction of the Council: To| and by council
provide for procedures, method approved | in 2012
and practices to regulate signag by council
advertisements displayed or to kg
displayed within the area @
jurisdiction of the Council.

Liquor trading hourd To Regulate the hours during whi{ By law| 04-Now March

by law liquor may be sold and regulate tif gazetted | 19 2025
operating hours of premises whe| and it is
on site consumption of liquor takg being
place in the demarcated municip| implemen
area and to provide for accident| ted.
matters.

Parking Meter By Law Seeks to regulate parking with its| By law 04-Now March
area of jurisdiction and matters | gazetted | 19 2025
incidental thereto. and it is

being
implemen
ted.

Public road and To deal with all the offenses By law 04-Now March

Miscellaneous By Lav| relation to public road and open | gazetted | 19 2025
spaces. and itis

being
implemen
ted.

Noise Control By Law| To control noise in the municipal | By law 14-Jun21 | March
area for the benefit of citizens or | gazetted 2025
visitors of the municipality. and it is

being
implemen
ted.
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS | YEAR LATEST
QuUO DEVELOHR REVIEW
ED &
ADOPTEL

Impoundment of Formalise the procedural steps | By law 14-Jun21 | March

Animals By Law that have to be complied with gazetted 2025
impounding of animals that take | and it is
place. To promote the being
enforcement of stray animals and| implemen
animals in dispute and to maintair ted.

a healthy and safety environment

Keeping of Animals, | To control the keeping of domesti| By law 14-Jun21 | March

Birds, poultry and animals in the urban area. gazetted 2025

pets By Law and itis
being
implemen
ted.

Public Health and To keep the municipal area in by law 30-May- | March

Nuisances By law Healthy condition. To enable the | gazetted | 08 2025
council to protect and promote th¢ and it is
longterm health and wellbeing of | being
the local community in its implemen
municipal area. ted.

Allocation of taxi To regulate taxi operations in the | by law 30-May- | March

ranks By Law rank owned by the municipality. | gazetted | 08 2025
and itis
being
implemen
ted.

Street Trading By Lav|] Control of Street traders By law 30-May- | March
gazetted | 08 2025
and itis
being
implemen
ted.

Municipal parking To regulate municipal parking By law 30-May- | March

ground By Law grounds. gazetted | 08 2025
and it is
being
implemen
ted.

Access control SOP | To protect employees and Adopted | 29-Jan21 | March
departmental institutions against | by the 2025
security breaches. council

and itis
being
implemen
ted.
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS | YEAR LATEST
QuUO DEVELOHR REVIEW
ED &
ADOPTEL
Law Enforcement, To improve Law Enforcement ang Adopted | 21-Now March
Licensing and Licensing service delivery and by the 20 2025
administrative service| safety of employees. council
standard operating and itis
procedure SOP being
implemen
ted.
Social Relief of Intended for people who are in Adopted | 13-Aug March
distress SOP dire need and are unable to meet| by the 21 2025
their families most basic needs. | council
and itis
being
implemen
ted.
Impoundment of Enable the law enforcement Adopted | 29-Jan21 | March
goods and animals section in the municipality to act | by the 2025
SOP. with confidence in impounding council
goods or animals. and itis
being
implemen
ted.
CCTV surveillance To protect municipal property, to | Adopted | 30-Jarl8 | March
cameras policy ensure safer environment within | by the 2025
the municipality and support the | council
municipality in a bid to deter and | and it is
detect crime by providing in being
support of an enquiry. implemen
ted.
ULM Firearm policy | To ensure proper control of all Adopted | 03-Sep March
and procedures. firearms ammunitions issued to | by the 19 2025
officials to perform their functions| council
and for self defence in the line of | and it is
their duties and to provide for being
matters incidental thereto. implemen
ted.
Disaster Managemen| To be seen as an information gui¢ Adopted | 03-Jar19 | March
Plan to the relevant role players. by the 2025
council
and it is
being
implemen
ted.

5.8 INSTITUTIONAL ANALYSIS

5.8.1 Political Structure Overview
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Umzimvubu Local Municipality is a Category B Municipality as established in terms of Chapter 2 of the Municipal
Structures Act 1998. The Municipality functions under the Collective Executive system consisting eight Executive
Committee Members and the Mayanaking up a total of nine members. The Umzimvubu Municipal Council has Fifty
threeincluding the Mayor, Speaker, Chief Whip and Executive Committee Members.

There are six portfolio standing committees that have been established in terms of Section 80 of the Local
Government Municipal Structures Act, (Act 117 of 1998). Each portfolio committee is headed by a Member of the
Executive Committee. Thereeastanding committees for the following portfolios;

Infrastructure and Planning

Corporate Services

LED and Environmental Management

Social and Community Development

Budget and Treasury

SPU and Communications

=A =4 =4 -4 -4 -4

The Municipality also has the Municipal Public Accounts Committee (section 79 Committee). The committee is made
up of 8 non-executive councilors from parties in the council. The MPAC Committee is chaaetbbgxecutive
councilor.The sitting is as follows:

Meetings Frequency of meetings
Troka Monthly
Manco Monthly
Standing Committees Monthly
Exco Quarterly
Councll Quarterly
MPAC Quarterly
Local Labour Forum Quarterly
Employment Equity & Training Quarterly
Health & Safety Quarterly
Stakeholders Meeting Quarterly

5.8.2Municipal Administration

A Organizational Design & Development

The municipality does have the organizational chart in place, reflecting all the potions. The approved organogram is
effective from 203/2024FY. It assists in the formulation of an establishment plan for the Municipality. Also to give
effect to the objectives of the Municipal Structures Act, 1998 and Municipal Systems Act, 2000 as amended.

It alsoregulatesformulation of organograms, creation and abolition of posts within the Municipality.

A Skills Development, Training & Capacity Building

¢CKS AyadAalbdzianzy R2Sa KFE@S || GNIXAYyAy3I FyR RS@St2LIVSyi
capacity building. The aim is to provide skills development framework for Employees, to provide a framework for
aligning training needs witthe strategic objectives of the Municipality, to equip Municipal Human Resources with

the necessary skills for better service delivery and to manage skills development processes within the Municipality.
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ULM employees and Councillors have access to quality Training and Development opportunities to ensure that ULM
complies with national guidelines and criteria for skills development.

Employees are trained as per Workplace Skills plan developed for the year. All employees and Councillors are given
Skills Audit forms to inscribe their training needs.

A Retention Strategies

The municipality does have a retention strategy in place, which highlights the following matters to be taken care of,
Availability of enough resources to meet the demands of the job, Employee empowerment through training and skills
development to meet the job requirements, Culture of ownerghighere employees feel part of the organization,
rewardinggood work, Trends in Salaries and Allowances, Benefits etc.

TYPES OF SKILLS THAT ARE ON DEMAND AND UNAVAILABLE

The following job categories in our municipality can be regarded as scarce skills, taking into consideration the
difficulty in obtaining them, the rate of turnover and the demand for these skills in the labour market:

Engineering

Vehicle and drivers license examining skills
GIS

Survey

Technical skills

=A =4 =4 -4 A

A Personnel matters
All the personnel matters are attended to by the Personnel section. Policies are in place to deal all the personnel
related matters.

A Human Resources Policies

ULM have the following HR Polices in place that are renewed on a yearly basis. They are as fatting,;
Bereavement, Leave, Performance Management, Overtime, Standby, Employment, Remuneration, Employee
Relocation, Retention Strategy, TerminationSefvice, Municipal Night work and Shift Allowance, Training and
development, Smoking Policy, Municipal Health and Safety, Dress Code, Uniform and protective clothing, Inclement
Weather, HIV # AIDS, Substance Abuse, Employee Assistance Program, Sesomantdrabour Relations, Leave
Encashment , Bursary for student trainees and Rare skills, Organisational Establishment, Payroll Procedures Manual,
HR Strategy and Implementation, Employment Equity and Affirmative Action, Experiential Training, Cagiacjty Bui
for Councillors and Staff Housing Policy.

A Wellness programs
The Municipality raffirms its commitment to the health and wellbeing of its employees and recognizes that a variety
of personal problems or circumstances can disrupt its employees and councilors personally and adversely impact on
their work performance.
There is Employee Assistance Program, which is designed to encourage employees to voluntarily seek help (self
referral) and/or the manager/supervisor to refer such employee experiencing personal problems, where possible.
| 26 SGSNE & dzLJS NID teraedtldd i ed mértdatdry3\BeNdass Ddys/are also conducted for employees
and Councillors.

Admin Centre
The administration centre is At KwaBhaca

Political Centre
The political centre is at KwaBhaca
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A Work Skills Programme
WSP was developed for the municipality and employees are trained based on the plan
All training and development initiatives shall be properly planned, programmed and recorded, and the results
reviewed to determine how training methods can be improved and how maximum benefit cintdiged  from
resources devoted to training and development. The municipality is in the process of establishing a panel of trainers,
which will assist in fagtacking the training process.

A Employment Equity Plan
ULM does have an Employment Equity plan in place, and targets are monitored on a monthly basis.

A Critical skills
Critical Skills are identified by the municipality and retained where necessary.

A Human Resources Plan
The municipality have the HR Plan in place. The purpose of the HRM Strategy and Implementation Plan is to outline
key interventions to be undertaken by the municipality in ensuring that it has the right number of people, with the
right composition and witthe right competencies, in the right places to enable it to deliver on the mandates and
achieve its strategic goals and objectives. HR strategic planning is about determining the demand and supply of
employees that are critical to achieving strategic clibjes, analysing the gap between the demand and supply and
developing a plan that seeks to close the gap.
In order to ensure that the municipality makes the best possible use of its resources to attain its commitments and
programme objectives set out in the IB®BIPs, The TuAmound Strategy and Strategic Plan, the municipality needs
to have in place a wedtructured HRM Strategy and Implementation Plan. This strategy informs the detadiers
on the three critical issues:
currentsupplyof humanresources.
human resourcedemand as well as
Prioritised andtrategic HR actiorte be taken.
The plan is reviewed on a yearly basis, and the one that is in place start2@-ia(z6

ICT SYSTEM

ICT systenmare in place, and the ICT Framework was adopted and reviBeieav are some of the challenges relating
to ICT Policy Framework:

A Al ICT Polices are in place and implemented accordiBghrsight problems on councillocssome
councillors find ICT concept difficult to understand and require training to understand these concepts

A Budgetary constraintsSometimes it is difficult to meet all the ICT strategic goals because of budgetary
constraints.

A Personnet Umzimvubu ICT organogram is not fully filled as critical post like cyber security specialist on not
filled and the municipality has reached its personnel 35%personenel threshold as per treasury regulations.

A Loadshedding and ageing network infrastructur®st of umzimvubu network infrastructure is old and

because of loadshedding some infrastructure gets damaged.
ULM has a Disaster Recovery Plan in gasare that should the Municipality experience disaster of any nature (e.g.,
firebreak, power surge or building is damaged etc.), the Municipality has contingency plans for backu@sgstems
is continuously being implemented.

A Summary of vacancy rate, funded posts and filled posts
Vacant Posts= 38
Funded Posts= 05
Filled Posts=258
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ANALYSIS OF STAFF ESTABLISHMENT

UMZIMVUBU LOCAL MUNICIPALITY 20232p@B42027
IN ALIGNMENT WITH REGULATION FOR STAFF ESTABLISHMENT
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OFFICE OF THE SPEAKER

2022/2023 - 2026/2027 UMZIMVUBU LOCAL MUNICIPALITY | ORGANOGRAM
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OFFICE OF THE MAYOR

2022/2023 - 2026/2027 UMZIMVUBU LOCAL MUNICIPALITY | ORGANOGRAM
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V — Vacant Posts

F — Filled posts

Red Block — New Posts

Orange Block — Old Posts (either filled or vacant)

2022/2023 - 2026/2027 UMZIMVUBU LOCAL MUNICIPALITY | ORGANOGRAM n
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OFFICE OF THE MUNICIPAL MANAGER

Municipal Manager

F

UMZMVUEU LOCA Mignc
MUNCIPAL A
DATE 2 eesenerse

Soanannnane

i
i

No of Posts: 09

Personal Assistant

F

Manager Internal Audit

F
Internal Audit Officer Risk Maqagement
Officer
¥ F
. 4 \ 4
Chief Financial Officer Senior Manager: Senior Manager:
Citizens and Corporate Services
F Community Services - F F

| Manager In The Office
| Of The Municipal
‘ Manager - F

Legal Officer
F

v
Senior Manager: Local
Economic Development
and Environmental
Management- F

= e

Manager : IDP & PMS
F

Officer : IDP & PMS
F

| |

Senior Manager: Senior Manager: Special
Infrastructure and Programs and
Planning -F Communications -F
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BUDGET AND TREASURY

Chief Financial Officer - F

Personal Assistant

F

oy

Deputy Chief Financial Officer

No of Posts: 30

F
|
e e iE— I |
I Manager Supply Manager Assets 2
| Manager Revenue & : 3 e Manager Expenditure Manager Budget and
| Debth Collection - F Chain Ma": gEment BF F “Reporting - F
| " Senior Supply Chain Accountant Assets Acc Acc Budget
gAccountant. AevEle Management Officer Management Expenditure - and Reporting
| ; F F E F
Free Basic Services & | i Demand Management Acquisition Immovable Assets Movable Assets
Customer Care || {credit Control Officer Officer Management Officer Management Officer | Management Officer Payroll Officer Expenditure Officer
| F | F E
F . | F F F F
i
Billing /Data Logistic Management —’__" i
i Municipal Valuations Officer Aquisition: Clerk v
CRpRUEERXR o - Officer E E v UMZIMVUBU LOCAL MUNICIPALITY
i .
Y , v | — MUNCIP ER
' e TG -
cashiers X2 DI'IVEFI'S i sespoesapsnssaus
F
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CITIZENS AND COMMUNITY SERVICES
No of Posts: 170

Senior Manager: Citizens and Community
Services
F
Personal Assistant
F
Manager Community Services Manager Community Safety
F F
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CORPORATE SERVICES

No of Posts: 28
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LOCAL ECONOMIC DEVELOPMENT AND

ENVIRONMENTAL MANAGEMENT

No of Posts: 08

Senior Manager: Local Economic Development &
Environmental Management

F

Personal Assistant
Vv

Manager: Economic Development and
Environmental Management

F
Admin Officer
F
4 LED Officer Agrarian & Rural
LED Officer: Forestry, Mining & LED Officer: Tourism, SMME LED Officer : Trade . Investment Development
Envirt | manag t Development & Business Retension =
F F v
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INFRASTRUCTURE AND PLANNG

No: Posts 32
Senior Manager: Infrastructure and
Planning
F |
|
Personal Assistant
F
TR | e [— ]
Manager : Project Manager: Developmental | Manager: Buildinga nd
Management Planning Housing
F F F
=57 , T
[ 1 [ | ] [ | 1
Proje;'“;? :;:s;’; hiew Project Manager: Town Planner Senior Estate Officer Ge;{g:; h;z:g;‘gm::?“ | Senior Building Inspector Admin Officer Housing Cordinator |
Maintanence F F F F F |
F F [
F |
1 ___
l : l l Building 1
uilding Inspector
) Supervisor X2
M:t:‘;:;g‘p:;tzor' upel £ [ Operator Tipper Truck X2 Artisan X1 F
=] |
£ ey i v v

General Assistant X10

9-F |
|

1-v |
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SPECIAL PROGRAMMES AND COMMUNICATIONS

Communications
F

Senior Manager: Special Programs and

Personal Assistant

F

No of Posts: 46

|

Manager: Communications and

]

I : Public Par Public Relations Manager: Special Programs
F - F
F
|
[ | ]
5 Public Participation & ; Events Branding and < Special Programs Officer: Special Program Officer:
EAzSpEakel - Liason Officer Cemiiaieations Oflcer: Marketing Officer EXCT AL Elderly and Disability — Youth & Gender Officer
F F F
F F v F

.

Ward Clerks X 28
26-F
2V

F

VIP Protector: Speaker

Driver: Speaker
F

Driver: Mayor VIP Protector: Mayor
F F
PA- Mayor
F
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Figure5.9.1:Employment Equity

Employment Equity
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5.10PERFORMANCE MANAGEMENT

Umzimvubthas developed a Performance Management Framework in terms of Section 38 of the Municipal Systems Act. The process deletgmiknt

and implementation of anrganizationaperformance management system which will not only regulate the performance of Section 57 Managers bhasvhich
also ben caxaded down to other managersfficialsdown to the lowest levelithin the municipality Senior Managers conclude performance agreements
incorporatingfinancial disclosuresn a yearly basis and these aenisto the department of local government and traditional affairs. Middle Managers also
conclude performance agreements with their managers.

Monthlyreviews

a)
b)

c)

d)
e)

Managersshall present anonthly plan to the managemenbmmittee.

The Management Committee shall comprise of the Municipal Manager who shall also chair the meeting, Heads of DepartsteamtdV&sajers,
Project Managers and Secretariat.

The monthly plan shall reflect all the activities and tasks that will take place in the forthcoming month, developeéainetityapproved SDBIP and
reflects how such activities for the month will contribute towards the achievement of the quartidyomé indicated in the SDBIP.

Portfolio Committee meetings will sit monthly, within a period of two weeks from the sitting of the Management Committag.meet

The Portfolio Committee meeting will comprise of the Portfolio Head who shall also chair the meeting, councillors whiagia sarious portfolio
committees, the Head of Department and Secretariat.

The performance report will then be presented to the Executive Committee meeting by the Portfolio Head on a monthly basis.

The Municipal Manager and Heads of Departments shall provide clarity and technical expertise to the Executive Committee.
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h)

)

The Executive Committee shall be made up of the Mayor who shall also chair the meetings, Portfolio Heads of variooStanitiees (Portfolio

Committees), the Municipal Manager, all Heads of Departments and Secretariat

After the monthly performance report has been endorsed by the Executive Committee, it will be presented to the Municgeddouinits Committee

for its oversight responsibility.
On a quatrterly basis the Council shall convene to consider the performance report

Quarterly revieware conducted for Senior Manager and monthly assessments for Middle Managers.

a) Atthe end of every 3 months, a quarterly performance report shall be prepared by respective departments and preseritahtggment Committee.
b) The quarterly report shall reflect progress on achievement of the quarterly milestone, -dstgmmained in the Service Delivery and Budget
Implementation Plan.
c) After the Management Committee has endorsed the quarterly performance report, it will be presented to Portfolio Comntiteesismf Departments
within two weeks of the sitting of the Management Committee.
d) After the quarterly report has been considered by the Portfolio Committee, it will be presented to the Executive Comreittephyehe Portfolio
Head.
e) The Executive Committee shall sit within three weeks from the sitting of the Management Committee.
f)  After consideration of the Quarterly Report by the Executive Committee, the report is presented to Council by the Maylomeitth after the end of
the quarter.
g) The quarterly report will then be presented to the Municipal Public Accounts Committee for its oversight responsibility.
h) The report will be presented to the Internal Audit Unit for audit purposes.
Mid-Year Reporting
a) A midyear performance report shall be prepared by respective departments and presented to Departmental Strategic PlanningBuiltlifigam
Sessions which shall convene during December of every year.
b) ¢KS 5SLINIYSYydlf {dNFGS3aIAO tftlyyAy3d {Saarzya oAttt 0SS O2YLINRASR 27
c) The midyear report shall reflect progress on achievement of the-yma milestone, as préetermined in the Service Delivery and Budget
Implementation Plan
d) The Midyear report will be presented to the EXCO Strategic Planning Session during December of every year.
e) The EXCO Strategic Planning Session will be comprised of the Mayor, Portfolio Heads, the Municipal Manager, All Hetdents Bega
Secretariat.
f)  After the Midyear Performance report has considered by the EXCO, thgddideport shall be presented to the Council Strategic Session that will
sit in January of every year.
g) The Council Strategic Session shall be comprised of Councillors, Management and Secretariat.
h) The Midyear Performance Assessment Report shall be presented to Council by 25th January of every year and sent to Treasffigeanfittree O

i)
)

Auditor General.
The Midyear Performance Assessment Report shall be considered alongside consideration of the Adjustment Budget.

The Service Delivery and Budget Implementation Plan for the remaining half of the financial year may be revised; itompegiddtermine the

performance of the municipality until the end of the financial year.
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k) The Revised SDBIP shall be approved by the Mayor @@hays of the start of the second half of the financial yedine with the Adjustment
Budgeti.e. February

[) The Midyear Performance Assessment Report will then be presented to the Municipal Public Accounts Committee to play its cpersgbititg

m) The report will be presented to the Internal Audit Unit for audit purposes.

Annual Reporting

a) The municipality shall prepare a Municipal Annual Performance Report within 1 month of the end of the financial yigar, i.e. Ju

b) The Annual Performance Report shall give a synopsis of the municipal performance, measured agaitesiipned objectives, as contained in the
SDBIP and Reviewed SDBIP.

c) The APR shall be consolidated by the IDP and Municipal Performance unit, scrutinised and presented to the InternaéAfichtitor and validation
of the information reported.

d) The report shall then be presented to the Office of the Auditor General alongside presentation of the Annual Finan@atsS(aieAugust of every
year).

e) | LI2Y NBOSALIW 2F (GKS ! dzZRAG2NI DSYSNIfa4Q NBLEZNI 2y (KS ! yyhdztoipilas &NF 2 NY | Y
Annual Report.

f) The Annual Report shall be developed in line with applicable Treasury Regulations.

g) The Annual Report shall be presented to Council, alongside presentation @viisight Committee Report (MPAC).

Beyond the fulfilling of legislative requirements, Umzimvubu Municipality has established a performance management s$\isteffettizvely monitored,
reviewed and improving the implementation of theyhls O A LJI fwhich&ifdres hcsdurEability, facilitate learning and improvement, provide early warning
signals and facilitate decisiomaking. ULM Institutional Performance resides with the IDP & PMS Unit with the strategic Office of the Municipal Manager. The IDP
& PMS Unit is entrusted with the regsibility of crafting the IDP as well as the afmentioned statutory reportOn Predetermined Objectives contained in the
Annual Performance Report for the 202024 financial year as submitted to the Office of the Aud@aneral, the institution obtained an Unqualified Audit
Opinion and the were no findings as per the Management Letter issued and there was notable improvement compared touh@@22P3 financial year

ULMhas a Performance and Audit Committee which complies with its responsibilities arising from section 166 of the MFMA& ad@3}Iéajsof the Municipal
tfFYYyAy3 YR t SNF2NXYIFYyOS alyl3aSyYSyd wS3dz I G Aguidel andl fegulatadbyab AddikGmmitfedlEnartedy | vy O S
YR RAAOKINHSa |tf AGa NBaLRyarAoAftAde a O2y il Ay SR rkipko§rakbrk yhat it adépid ri® NJF 2 NI I
the beginningof eachfinancial yearThe Audit Committee consisted of the members listed hereunder during the period and meets as a minimum, four times a
year as per paragraph 7.7 of the approved Audit Committee Charter. The composition of the committee is as follows:

Name of Member

Mr. S. Simelane

Ms. M. Songishe

Mr. S. ButheleZiChairperson)

165



The Performance & Audit Committee had reviewed and considered the quarterly reports by management. In addition, the rAitidie Considered the
annual performance report for the financial year 2&20and the annual performance report was approveddbnsssion to the AuditeGeneral

PLAN TO DEAL WITH CHALLENGES IN CONDUCTING PERFORMANCE EVALUATIONS

CHALLENGES REGARDING POSSIBLE SOLUTION TIME FRAME RESPONSIBLE MANAGER/
IMPLEMENTATION OF IPMS SUPERVISOR

Integration of performance Performance Management System needs to | 2026/2027 FY Manager HumanResources,
management system with other integrated with other Municipal systems such ICT Manager

municipal systems MUNISOFT

Lack of leadership/management Management and immediate supervisors should| 2026/2027 FY SeniorManagers Managers

commitment

involved and accountable for the development
performance plans for their subordinates, as part
supervision. Immediate supervisors should have a
which relates to development of performance plans g
performance evaluations for their sections

and Supervisors

Incompetence  setting up of
performance measure that respond
kpi (SMART KRBnd poor performancg
coaching

Ongoing trainings be conducted to all the releva
LISNE2YyYy St 2y RS@St2LI¥Sy
be done by immediate supervisors.

2026/2027 FY

SeniorManagers Managers
andImmediateSupervisorsand
staff

Resisting change on implementation| Corporate world is changing on a daily basis, and t| 2026/2027 FY Senior Manager rporate
the performance management system are new development to be implemented on pn ServicesandManagerHuman
continuous trainings be conducted to all employeeg Resources
and when there are changes within the system.
Nonattendance of scheduled Consequence management be applied to th( 2026/2027 FY All Senior Managers Managers

performance evaluations by the staff

employees who fail to attend

evaluations

the performan

and Supervisors
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5.101CUSTOMER CARETITIONS /COMPLAINTS MANAGEMENT

The Corporate Service Department has Customer Care Unit under Sound Governance Section which deals withngalk io bastesistedtiadth
directions and complaints. The reception unit also forms part of the customer care by assetngidlméedsthelp through telephone. The Customer
care unit also helps customers who submit their queries gmguigkes@umzimvubu.g@nmil which is linked to the Manager Sound Governance. The
Manager receives the emails and direct them to the relevant department or a person responsible and a rapagemeunb@itacitied on each and

every month with all the queries teubaritl their status by the relevant person. The Department of Corporate Services handles its customer care uni
customer care policy which has clear values that we as Umzimvubu local municipality we subscribe on @dménGRBséiooviocasintability,
CompetitivendDiversityFurther to that, we ensure that Bathopele principles are followed as stipulated in our service charter laydvehistoarer care po
Consultation, Service Standards, Access, Courtesy, Information, Openness and Transparency, Redress and Value for Money.

In giving effect to section 152 of the Constitution, the Local Government: Municipal Systems Act 32 of 280puksetdhdlt7d2n(micipality must
establish appropriate mechanisms, processes and procedures to enable the locartiocipatanityite gifairs, and to this end make provision for the
receipt, processing and consideration of petitions and complaints lodged by members of the local community.

The municipality has a petitions management policy that guides the handling of complaints received by tieamunicigatiey.of mesponding to
complaints or petitions is 14 days. There is also the Petitions Committee which is Spegdcesediry EXCO members and administration that deals with

all the complaints received byiuhe&ipalitgnsures that all the petitions or complaints received are attended to and feedback is given to the complainants
the stipulated period. Gaim{z management report is compiled and tabled to council.

5.11 SKILLS DEVELOPMENT AND TRAINING

Umzimvubbas acknowledged that skills training is expensive but has taken a decision that training, education and vsteiepmenthtie an in
Municipalities future rather than an expense. The Municipality has adopted a Workplace Skills Rtaritie Sédtsdaevaapment Act. The plan aims
to address the identified skills shortage within the municipality. A skills audit to identify training needg and deitelderirant courses is conducted
annually.

5.12INSTITUTIONAL POLICY DEVELOPMENT

The following policies have been deaidpsgaproved by Council:
Bursary Scheme Policy

Training and Development Policy

Placement Policy

Code of conduct for staff

Acting Allowance policy.

= =4 =8 -8 9
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Employee Assistance Policy

HIV/AIDS policy

Recruitment and selection policy

Human Resource Development Strategy

Retention Strategy

Employment Equity

Children, Women, Youth, Elderly People, People with Disabilities Strategy

=4 =4 =8 =8 =8 -89

5.13 FINANCIAL VIABILITY

5.13.1 Financial Management Strategy

The Umzimvubu Local municipalities have reviewed its financiawmécedoated with thiMay203. Tariff restructuring has been implemented on
waste management so at least the section could reacletiee paakas the past years the municipality is running the service at loss.

The municipality as measure of improvement, continuous training of its budget and treasusystantteriiaspeiedhased Caseware as its reporting
tool for monthly reports and Financial Statements.

The municipality has went through a data cleansing project in current financial year, this has lead in segebtdi(oldbodnsenyess from the 1 July
2011 as the municipality would be its first time charge interest on outstanditgycamsumsrenHowever, the municipality only collects 65% of its billed
amount per month, which this affects our revenue enhancement strategy.
The Budget and Treasury is striving by all means to ensure accuracy of monthly billing to consumers. Thedaligacg toezssues the accuracy
of billing system:

1 System generated exception reports for huge variances against monthly trends are analysed, investigatetdlpmésectified on mont

1 The above is carried out before the bills are finalised
The municipality has a general valuation roll in place developed through the appointed service provideasTtgevaloapomliolinspection for a
specified period, afterwhich comments and objections were considered. The vallistied aoitl isgodded on the municipal website for consumer
accessibility.
The municipality pay it creditors within the prescribed period of 30 days in accordance with section 63(2)rteirociedity FlslAiriplemented controls
to ensure that monthly creditor s 6 emitueamdinvolce register s mairdained inprEear to beralfestalconaply d
with the 30 days.
Three Bid Committee systems as prescribed by the MFMA are in place with proper delegations and terms ofneitteen&rdouesanbrdmf goods
and services in excessIOR00 is done through the Bid Committee system
An electronic centralised contracts register has been designed and populated with all relevant informatigual&itersrenof S@krRaibu SCM Policy.
Contract files containing all relevant documents pertaining to that contract asgugstédreatenaaintained. Umzimvubu municipality is medium capacity
and had fully GRAP compliant Asset register which is updated and maintained on a monthly basis.
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MONTHLY CASH FLOWS

R thousand

Medium Term Revenl

and Expenditure
Framework

Input | Input Intpu

Sour | Sour Sour

ce ce | oo

Octobe | Novem | Decem | Januar | Februar . Muni | Muni | oo
July August | Sept. March April May | June | cipal | cipal | .

r ber ber y y D cipal

ata | Data Data

Colu | Colu Colu

mn mn mn

FP FQ FR

Cash Receipts By Source

Property rates
Service chargeslectricity revenue
Service chargewater revenue

Service chargeSanitation revenue

Service chargeRefuse revenue

Rental of facilities and equipment

Interest earnedxternal investments
Interest earnedutstanding debtors

Dividends received

Fines, penalties and forfeits

Licences and permits

Agency services

112

561

1079

60

218

221

250

194
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Other revenue

81
Cash Receipts by Source 128 664| 22060 | 36284 | 11284 | 14219 | 112293| 11284 | 17871 | 680 19284 | 11 364
Other Cash Flows by Source

477
722

417
242

433
820

Short term loans
Borrowing long term/refinancing
Increase (decrease) in consumer de

VAT Control (receipts)

Decrease (increase) inaworent
receivables

Decrease (increase) inamorent
investments

Insurance Refubnd

Interest on Short Term Investment
*Greater than 90 days) and Long Ter!
Investments

535
518

481
292

499
857

Total Cash Receipts by Source 148 170

88
22060 | 36284 | 29778 | 14219 | 125008| 11284 | 17871 19284 | 11 364

Cash Payments by Type
Employee related costs

Remuneration of councillors

Finance charges
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Bulk purchaseElectricity
Acquisitionsvater & other inventory

Contracted services

Transfers and grantsher municipalitig

Transfers and grantsher
Other expenditure
36
Cash Payments by Type 33346 | 33477 | 33547 | 36086 | 35492 | 38388 | 34413 | 33547 | 943 35533 | 35557
Other Cash Flows/Payments by Type
Capital assets

Retention Capital

Repayment of borrowing

Other Cash Flows/Payments

46 31 | 554 | 449 | 334
Total Cash Payments by Type 47091 | 51223 | 47493 | 49831 | 49238 | 52334 | 43959 | 45293 | 489 45279 | 45103 | 243 | 577 | 252 | 597
NET INCREASE/(DECREASE) IN CA 42 33 o |ao |32 | 165
HELD 101 078| (29 163)[ (11 209) (20 054) (35019) 72674 | (32 676) (27 423) 271 (25 996)

740) | 804) | 060) | 040 | 260

Cash/cash equivalents at the month/y. 132 149 115 | 114 95 127
begin: 215 763| 186 600| 175 391| 155 337| 120 318| 192 992| 160 316| 894 175 165| 169 429 | 685 625 | 665

Cash/cash equivalents at the month/yg 175 115 95 95 127 | 292
end: 215 763| 186 600| 175 391| 155 337| 120 318| 192 992| 160 316| 132 894| 165 149 169| 429 625 | 625 665 | 925

Cash Balance 95 127 292
(A6) 625 665 925
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Diffe

rence 0) 0) 0)
Cash 535 481 499
Inflow 518 292 857
Diffe
rence - - -
<
c
=)
w) Cash (554 (449 (334
> outflow 577) 252) 597)
3 Diffe
>
m rence 0 0 0
X
=
o))
) Opening 114 95 127
g Balance 685 625 665
o Diffe
S rence = = =
Total
difference 0 0 0

5.13.2 208/2027 MTREF BudgetConsolidated Financial Overview

5.1Revenue Budget

2026/2027 Outer Years
Description Current Year 2027 Draft Budgef Proposed Adjust| 2027 Final Budget Percentage of Total Budgelt 2028 Draft Budget| 2029 Draft Budge!
Revenue - 601,760,652.00- 512,277,595.00- 12,802,200.00- 525,079,795.00 1009q- 472,499,479.88- 497,409,658.67
Agency Services - 2,900,000.00|- 3,001,500.00 - 3,001,500.00| 1%|- 3,106,550.00|- 3,215,300.00|
Fines; Penalties and Forfeits - 2,527,000.00[- 2,618,200.00| - 2,618,200.00| 1%|- 2,710,800.00[- 2,805,000.00|
Interest - 7,200,000.00|- 7,452,000.00] - - 7,452,000.00] 1%- 7,712,820.00[- 7,982,800.00]
Interest; Dividend and Renton Land |- 11,280,000.00 - 11,674,800.00 - 2,000,000.00|- 13,674,800.00 2% - 12,058,550.00 - 12,455,178.75
Licences or Permits - 2,565,000.00]|- 2,654,800.00 - 2,654,800.00| 1%)|- 2,747,500.00[- 2,842,000.00|
Operational Revenue - 4,414,000.00[- 3,800,250.00 - - 3,800,250.00| 1%|- 150,000.00|- 150,000.00
Property Rates by Usage - 72,174,980.00 - 72,175,000.00 3,125,800.00|- 69,049,200.00 14% - 72,175,000.00 - 72,175,000.00
Rental from Fixed Assets - 7,455,000.00|- 5,023,200.00 - - 5,023,200.00| 1%|- 5,197,210.25|- 5,377,303.26|
Sales of Goods and Rendering of Sernvices  841,310.00]|- 848,045.00 - - 848,045.00 0% - 875,089.63|- 890,016.66
Construction Contract Revenue - 76,825,342.00- 55,589,000.00 - 55,589,000.00 119%- 18,814,000.00-  19,664,000.00
Service Charges - 1,487,600.00|- 1,487,800.00 - - 1,487,800.00] 0% - 1,487,960.00|- 1,488,060.00]
Transfers and Subsidies - 412,090,420.00- 345,953,000.00- 13,928,000.00- 359,881,000.00 68909 - 345,464,000.00- 368,365,000.00
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Revenue Budget

520,000,000
S00,000,000
580,000,000
550,000,000
540,000,000
520,000,000

500,000,000

A8 0,000,000
2025-26 2026-27

Remarks:

1 Revenue budget has increased by R12,8 million from tabled budget, which is increase from R512,2 million to R525
million. Overall increase of 2% as result of:
o R13,9 million increase in transfers and subsidies which due to R11,6 million rollover on disaster recovery grant and
R2.3 million in green corridor for climate change.
0 R2 million increase interest from investments.
o0 There is also net decrease of R3.1 million on property rates due tariff decreases on residential, business, vacant
land properties.

The following table best illustrates the comparative years:
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CurrentYear

2025/2026 Medium Term Revenue and Expenditure Framework

Description |original Budget 2025/26 [Adjusted Budget  |Draft 2026/27 [Budget 2027728  [Budget 2028/29
Operating Transfers and Grants

National Government 293,268,000.00 | 293,268,000.00 286,684,000.00 | 281,414,000.00 301,878,000
Local Government Equitable Share 288,295,000.00 | 288,295,000.00 281,659,000.00 | 278,914,000.00 299,278,000
Expanded Public Works Programme integrated Grant 2,773,000.00 2,773,000.00 2,625,000.00 - -
Local Government Financial Management Grant 1,800,000.00 1,800,000.00 2,000,000.00 2,100,000.00 2,200,000
LG SETA 400,000.00 400,000.00 400,000.00 400,000.00 400,000
Provincial Government 4,008,000.00 4,866,000.00 3,801,000.00 1,434,000.00 1,434,000.00
Capacity Building and other: Library Grant 1,434,000.00 1,473,000.00 1,473,000.00 1,434,000.00 1,434,000
Incentive Grant Fund 2,574,000.00 2,743,902.00 2,328,000.00 - -
Total Operating Transfers and Grants 297,276,000.00 | 298,134,000.00 290,485,000.00 | 282,848,000.00 303,312,000

Capital Transfers and Grants Original Budget 2025/26 |Adjusted Budget Draft 2026/27 Budget 2027/28 Budget 2028/29
National Government 98,550,000.00 129,254,000.00 77,835,000.00 82,864,000.00 85,701,000
Integra national electrification programme (INEP) 14,970,000.00 14,570,000.00 8,439,000.00 18,814,000.00 19,664,000
Municipal Infrastructure Grant (MIG) 57,096,000.00 57,096,000.00 57,796,000.00 64,050,000.00 66,037,000
Municipal Disaster Recovery Grant 26,484,000.00 57,188,000.00 11,600,000.00 - -
Provincial Government 53,600,000.00 53,600,000.00 47,150,000.00 - -
Human Settlement Housing Projects 53,600,000.00 53,600,000.00 47,150,000.00 - -
Total Capital Transfers and Grants 152,150,000.00 182,854,000.00 124,985,000.00 82,864,000.00 85,701,000

500,000,000
A80,000,000
As0,000,000
AA0,000,000
A20,000,000
A00,000,000

380,000,000

2025-26

Grant Revenue Budget

2026-27
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Equitable Share

290,000,000
288,000,000
28,000,000
284,000,000
282,000,000
280,000,000

278,000,000
2025-25 2026 -2277F

Disaster Recovery Grant

2025 -2 6 20 2 -2 T

(Sle M elelePyelels]
S0, 000, OO Oy
O OO, O O
ele M elele e lels]

20,000, O Cr

ERs N elelePyelels]

Remarks

U Equitable share allocation 2026/20@&dnaaseldy R6.5 million from 293 million to R281.1 million.
U Disaster recovery grant allocatiaebesasely 100%, the R11.6 million is for rollover projects.
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5.2 Operational Expenditure

2026/2027

Outer Years

Description Current Year 2027 Draft Budget Proposed Adjust| 2027 Final Budget Percentage of Total Budget 2028 Draft Budget| 2029 Draft Budge
Expenditure 512,718,698.00 504,504,268.0Q 3,441,773.97 507,946,041.97 100% 461,764,628.09 418,536,193.25
Contracted Services 177,810,854.00 160,249,776.00 1,471,300.36 161,721,076.36 32% 105,078,681.00 64,898,548.08
Depreciation and Amortisation 89,550,000.00 89,652,996.00 - 89,652,996.00 18% 91,372,500.00 93,249,675.00
Employee Related Cost 106,493,809.00 111,552,540.00 - 111,552,540.00 22% 116,577,510.00 122,111,510.0Q
Inventory Consumed 11,315,502.00 11,347,488.00 185,425.00 11,532,913.00 2% 12,101,875.00 7,241,350.00
Operating Leases 1,667,220.00) 1,699,224.00 1,699,224.00 0% 1,699,220.00 1,699,220.00
Operational Cost 83,310,657.00 87,270,264.00 2,285,048.61 89,555,312.61 17% 90,151,342.09 84,338,890.18
Remuneration of Councillors 25,088,238.00 26,278,980.00 26,278,980.00 5% 27,504,000.00 28,810,000.00
Transfers and Subsidies 17,482,418.00 16,453,000.00 - 500,000.00 15,953,000.00 3% 17,279,500.00 16,187,000.00

513,000,000
512,000,000
511,000,000
510,000,000
509,000,000
508,000,000
507,000,000
506,000,000
505,000,000

Operational Expenditure

2025-26

2026-27
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Remarks

Operating expenditure budget has increased by R3.4 million from tabled budget, which is increase from R504|bmilvartl REdDEase as
result of:
T Netincrease of R1.47 million in contracted services.
1 Netincrease of R185 thousand in inventory consumed
1 Netincrease of R2.25 million in Operational cost and
1 Net decrease of R500 thousand in transfers and subsidies.
Contracted services included the following operating projects:

0 Security ServiceR24 million;
0 Repairs and MaintenarkR23 million;

0 Ad hoc Plant hire for Repairs and Mairit®@harillion; Electrification piioje8t4 million;

0 Human settlemé&rik47,1 million;

0 Venerable housing proje&t,2 million;

0 Umzimvub@ommunity Hands Programme, EPWP grant and Green Corridor for clirRae, 4 maitig;
0 Legal co$tR4,5 million.

U Operational costs included the following projects:
0 Public participation and special programmeisiR{@r&snillion;
o External audit féd®6 million;
0 Career ExpgoR1,96 million;
0 Wellness and Bursary feéR2.5 million;
0 Free Basic Servi¢d’7.7 million.

U Transfers and subsidies included the following projects:
o0 Ploughing proje¢tR7,5 million;
0 SMME developnieRtL.5 million;
0 School IT developmieRtil,3 million;
0 Livestock development progR&380 thousand,;
0 Youth and elderly subsidie$ million.
U The total percentage of the Employee Related Cost amounts tiotal @ rdtetxpenditure.
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5.3 Capital Expenditure Per Department

2026/2027

Outer Years

Department

2026 Final Budget

2027 Draft Budget

2028 Draft Budget

2029 Draft Budget

Budget and Treasury Office

5,000,000.00

2,900,000.00

830,000.00

600,000.00

Citizen & Community Services

29,084,246.00

11,303,000.009 1

,349,850.00

Corporate Services

3,751,000.00

3,200,000.00 3

,870,000.00

3,910,000.00

Infrastructure and Planning

146,726,082.00

109,922,670.090 68

,010,000.009

Local Economic Development

3,500,000.00

3,500,000.00 4

,600,000.00

4,600,000.00

Special Programmes & Communication

200,000.00

550,000.00

200,000.00

200,000.00

Grand Total

188,261,328.00

131,375,670.00 78

,859,850.00

9,310,000.00

Remarks

U Overall capital budget in 2026/27 has decreased by R56,8 million from 2025/26 budget of R188,2 million thiis disasté0tecm@pase
allocation and a reduction in internal funded projects.
The following are capital projects per department for 2026/2027 tabled budget.

5.3.1 Budget and Treasury Office

Department Source of Funding 2027 Draft Budget 2028 Draft Bud 2029 Draft Budget
Budget and Treasury Office 2,900,000.00 830,000.00 600,000.00
Computer Equipment 200700010 Own Reserves 400,000.00 400,000.00 400,000.00
Computer Equipment-FMG Financial Management Grant 200,000.00 200,000.00 200,000.00
Furniture equipment Finance 200700002 Own Reserves 200,000.00 230,000.00
Motor Vehicle200700040 Own Reserves 2,100,000.00
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Remarks

U Budget and treasury office capital budget for 2026/27 is R2,9 million as compared to the allocated R5m afitha a0 ZEAE & fiesents a

decrease for the new financial year.

5.3.2 Corporate Services

Department Source of Funding 2027 Draft Budget 2028 Draft Bud 2029 Draft Budget

Corporate Services 3,200,000.00; 3,870,000.00 3,910,000.00
Computer equipment ICT 201700000 Own Reserves 2,000,000.00 2,650,000.00 2,650,000.00
Furniture equipment Corporate 201700002 Own Reserves 500,000.00;  500,000.00 500,000.00
ICT PROGRAMMES software 201700005 Own Reserves 700,000.00f  720,000.00 760,000.00

Remarks

U Corporate services capital budget for 2026/27 is R3,2 million as compared to the allocated R3,7 milliorsakibre 28&5/a0R&r&hse for

the new financial year.
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5.3.3 Citizen and Community Services

Department Source of Funding 2027 Draft Budgefl 2028 Draft Bud 2029 Draft Budget
Citizen & Community Services 11,303,000.00 1,349,850.00 -
Chithwa Recreational Park Own Reserves 1,600,000.00 - -
WeighBrigde Concrete slab Own Reserves 700,000.00 975,000.00 -
Fencing of landfill site Own Reserves 300,000.00 - -
Community Amenities Own Reserves 400,000.00 110,250.00
Tools and Equipment Green Corridor 228,000.00 -
Furniture and office equipment 208700002 Own Reserves 450,000.00 264,600.00 -
Machinery and equipment 208700036 Own Reserves 975,000.00 - -
Tools & equipment 209 Own Reserves 200,000.00 - -
Police:EmaXesibeni Pound upgrading first phase Own Reserves 2,000,000.00 -
Shooting range Construction Own Reserves 4,200,000.00| -
Security equipment 209700023 Own Reserves 250,000.00 - -
Remarks

U Citizen and community services capital budget for 2026/27 is R11,3 million as compared to the allocat&2DRI/QEPGfiremaiahgear.
This represents an increase in the new financial year.

5.3.4 Infrastructure and Planning

Remarks

U Infrastructure and planning capital budget for 2026/27 is R109,9 million as compared to the allocated R&s6 fimilianiainytae . clinis
represents a decrease in the new financial year.
Construction contract projects MIG, INEP, Own Reserves and Human Settlement:

MIG
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Project

Ward

2027 Draft Budget

Upper Brooksnek Community Hall 1 3,700,000.00
Ziqungwini to Ngabeni AR - MIG 2 4,800,000.00
Ngonyameni Community Hall 4 3,200,000.00
Colana Community Hall 10 3,200,000.00
Magontsini Community Hall 11 3,200,000.00
Marwaga AR and Bridge 15 8,900,000.00
Njijini komkhulu Community Hall 22 3,200,000.00
Ncome Springs Community Hall 24 3,200,000.00
Osborn Bridge 25 6,333,000.00
Zinkawini bridge - MIG - Multi Year Project 26 3,000,000.00
Installation of street lights 28 2,063,000.00
Planning of Sinamva via Singqushweni - Mfesar 24 500,000.00
Municipal Waste Management Specialised VVeh 18 &28§ 4,000,000.00
Ngwekazana/Gudlintaba Access Road 11 8,500,000.00

Grand Total

57,796,000.00
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EP

Segment Name Fundin - |Ward ~ | Amount -
Sigidini Electrification - 70 h/h INEP 4 2,233,000.00
Powulini Pre-engineering INEP 8 150,000.00
Qhaghazelani Pre-engineering INEP 8 150,000.00
Tyeni Pre-engineering INEP 12 150,000.00
Zigadini Pre-engineering INEP 24 150,000.00
Sivumela Pre-engineering INEP 24 150,000.00
Mgxeni Pre-engineering INEP 23 150,000.00
Bislan Pre-engineering INEP 21 150,000.00
Mahamane Pre-engineering INEP 20 228,030.00
Papanana Pre-engineering INEP 16 150,000.00
Ntlabeni Pre-engineering INEP 13 150,000.00
Sikhumbeni Pre-engineering INEP 7 189,870.00
Ntlavini Pre-engineering INEP 3 150,000.00
Mndini Electrification - 57 h/h INEP 14 1,819,300.00
Ngojini Electrification - 42 h/h INEP 25 1,339,800.00
Shayamoya Phase 2 - 27 h/h INEP 27 1,129,000.00

8,439,000.00

Own Reserves
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PROIJECT WARD BUDGET

Malenge AR Maintenance 2 1983 485,50
Tela - Dundee AR Maintenance 3 1750 000,00
Qadu AR Maintenance 5 1574 120,58
Baqugeni streets Maintenance 7| 1290607,05
Ngwekazana AR Maintenance 8 1663 649,80
Sugarbush AR Maintenance 9 1900 000,00
Mgungundlovu AR Maintenance 12 1640 760,55
Mpungutyana to Bhaletyeni AR Maintenance 13| 3415963,22
Niyonal AR Maintenance 14 2292 190,98
Baphathe AR Maintenance 16 1592922,50
Ehlane - Extension of road and Hlane AR Maintenance 17 1667 724,48
Construction of Badibanise AR - NEW 18 2054 063,19
Bhakaleni to Sekileni via Shinta to Boss AR maintenance 19 3303457,57
Dangwana /Zingcuka AR maintenance 20 2 065 405,18
Mhlanganisweni AR Maintenance 21 2230709,97
Matyamhlophe via Huba Deskspan AR maintenance 23 1 895 882,64
Solani and Ntuli slabs 26 1085 000,00
Municipal Offices 18 4 000 000,00
Shayamoya to Hlehle via komkhulu eZixhobo to Sighingeni Primary AR Maintenance 27 1946 726,79
Construction of houses (exchange Bus/taxi rank 18| 3000 000,00

TOTAL

42 352 670,00
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Human Settlement

Project Ward 2027 Draft Budget
Human Settlement Housing Project-Qadu 5 10,750,000.00
Human Settlement Housing Project-Xhameni 12 4,000,000.00
Human Settlement Housing Project-Nkungwini 13 5,000,000.00
Human Settlement Housing Project-Nguse 12 13,200,000.00
Human Settlement Housing Project-Dundee 3 4,300,000.00
Human Settlement Housing Project-Cabazana A&B 26 3,300,000.00
Human Settlement Housing Project-Cancele 23 6,600,000.00
Grand Total 47,150,000.00
Disaster Reovery GranRollover
Segment Name Funding §Ward Amount
Reconstruction of Bangweni to Njijini bridge MDRG (Ward 22 1,500,000.00
Extension of Silindini bridge\ MDRG |Ward 6 2,800,000.00
Reconstruction of Mwaca Bridge MDRG |(Ward 6 2,000,000.00
Gubhuzi Access Road & Concrete Slab MDRG Ward 13 1,600,000.00
Reconstruction of llitha Bridge and Concrete Slab MDRG Ward 16 700,000.00
Rehabilitation of Phuka to Hlathini AR and Bridge MDRG |(Ward 26 3,000,000.00
11,600,000.00

Remarks

Municipal Infrastructure Grant tabled budget for 2026/27 is R57.7 million, electrification is R8,4 milsdrR4ih&mitlidantimgsing project budget is
R47,1 million and disaster recovery grant rollover is R11.6 million

5.3.5 Local Economic Development

Department

Source of Funding

2027 Draft Budge

[ 2028 Draft Bud

2029 Draft Budget

Local Economic Development

4,000,000.00

4,600,000.00

4,600,000.00

Ntenetyana camp site

Own Reserves

1,200,000.00

1,500,000.00

1,500,000.00

Ntsizwa Hiking trail

Own Reserves

2,800,000.00

3,100,000.00

3,100,000.00

Remarks

U0 Local economic development capital budget for 2026/27 is R4 million which is R500 thousand increase frethlmuotgeritofdB .&llotkion.
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5.3.6 Special Programmes and Communication

Department

Source of Funding 2027 Draft Budget

2028 Draft Bud

2029 Draft Budget

Budget and Treasury Office

2,900,000.00

830,000.00

600,000.00

Special Programmes & Communication

550,000.00

200,000.00

200,000.00

Welcome Signs

Own Reserves 350,000.00

200,000.00

200,000.00

Live Streaming Equipment

Own Reserves 200,000.00

Remarks

U Special programmes and communication capital for 2026/27 is R450 thousand as compared to the allocated GRRBEIRghdhsand in the 2
represents an increase of R350 thousand in the new financial year.

Capital Funding Source Analysis:

Description

2026 Final Budget

2027 Draft Budge{ Variance

Municipal Infrastracture Grant

57,096,000.00

57,796,000.00

700,000.00

Own Reserves

73,686,667.00

61,551,670.00

12,134,997.00

Disaster Grant

57,188,000.00

11,600,000.00

45,588,000.00

Human Settlement

61,800,000.00

47,150,000.00

14,650,000.00

INEP

15,025,342.00

8,439,000.00

6,586,342.00

Green Corridor

228,000.00

Lbrary grant

290,000.00

290,000.00

Financial management grant

200,000.00

200,000.00

Total

265,086,009.00

186,964,670.00

78,349,339.00
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6 TOTAL BUDGET 2026/2027 MTERF

202612027 Quter Years
Description 2026 Final Budget | 2027 Draft Budget | Proposed Adjustm| 2027 Final Budget 2028 Draft Budget 2029 Draft Budget
Revenue - 601,760,652.00- 512,277,595.00-  12,802,200.00- 525,079,795.00- 472,499,479.84- 497,409,658.67
Operating Expenditure 512,718,698.00  504,710,311.00  3441773.97 507,946,041.97  461,764,628.09  418,536,193.25
Capital Expenditure 188,261,328.00  109,905,000.00  21,470,670.00 131,375,670.00  10,849,850.000  9,310,000.00

7. OVERVIEW OF BUDGET RELATED POLICIES AND BUDGET ASSUMPTIONS

Budget Related Policies

The budget related policies have been amended as per the new circulars and inputs made during management sessiomaiehibatedhean the
draft budget.

Budget Assumptions

Umzimvublocal municipality is rural municipality with majority of its road infrastructure being gravel road as resitite naajoetyafiget
capitalised due the nature of work that is done. In 2026/27 draft budget the municipality. 8 asiiendside&l thfrastructure maintenance of which it
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included in capital budget, hence the maintenance budget is less than 8% ehtodzisebbalance sheet value.
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