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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a

Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by which a Municipality may revise its annual budget
during the year.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital expenditure must be reflected as an
asset on the Municipality’s balance sheet and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and spent by the Municipality. Payments do not
always coincide with budgeted expenditure timings — for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to provincial and local
government (see Allocations / Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.

IDP — Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal Budget and Reporting Regulations dated April

2009.
MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle piece of legislation relating to municipal financial
management.

mSCOA - Municipal Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan, usually 3 years, based on a fixed first
year and indicative further two years’ budget allocations. Also includes details of the previous and current years’ financial position.

Vote — One of the main segments into which a budget is divided.
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LEGISTLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 52(d): Quarterly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget and reporting regulations

1.1 RESOLUTIONS

This is the resolution being presented to Council in the quarterly report on the implementation of budget and financial state of affairs of the
municipality as required in terms of section 52 of the Municipal Finance Management Act 56 of 2003.

Recommendations:

e That, the report on the implementation of the budget and the financial state of affairs of the municipality for the quarter ended 30t
September 2025 be noted by council.

e That, the submission of section 52(d) reports and to Provincial and National Treasuries 30 days after the end of each quarter be noted by
Council.
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1.2EXECUTIVE SUMMARY

Revenue by source

The total revenue received by source for the 15t quarter amounted to R155,810,126 against approved budget of R556,680,281. This
represents 28% revenue for the first quarter, this is above the expected performance of 25% for the quarter ended 30 September 2025,
due to the first trenches on conditional and unconditional grants received during the quarter.

Revenue Performance
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Operating Expenditure by type

Operating expenditure amounted to R 92,133,636 for the 1s'quarter of the financial year against approved budget of R 447,403,914 This
represents 21% of the approved operating expenditure budget. The reason for the 4% variance is due to non-cash items that are
recognised at the end of financial year and less travelling and accommodation expenditure incurred.
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OPERATIONALEXPENDITURE

219 PERFORMANCE
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Capital Expenditure

Capital expenditure for the 15t quarter of the financial year amounted to R 94,247,303
against approved budget of R215,003,000. This represents 44% of the approved capital expenditure budget. Which is above 25%
expected performance and it due to implementation of risk adjusted strategy (RAS).
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Capital Expenditure Performance
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PART 2 -
IN-YEAR BUDGET STATEMENTS
2.1 Table C1 Monthly Budget Statement Summary
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EC442 Umzimvubu - Table C1 Monthly Budget Statement Summary - M03 - Quarter 1

2024125 Budget Year 2025/26
Description i igi j
’ o | Bubgu | ouoge: | Owt (weroscte| [TL | o] vatioes | Fomesst
R th d %
Financial Performance
Property rates 64,665 66,904 - 62,542 62,542 57,780 4,761 8% 66,904
Service charges 1,360 1,483 - 367 367 37 (4) -1% 1,483
Invesment revenue 10,508 10,580 - 2,655 2,655 2,645 10 0% 10,580
Transfers and subsidies - Operatonal 298,217 297,276 - 123,897 123,897 122,381 1,515 1% 297,276
Crher own revenue 78,840 34,694 - 10,403 10,403 8,673 1,729 20% 34,694
Total Revenue (excluding capital transfers and 453,591 410,936 = 199,863 199,863 191,851 8,013 4% 410,936
contributions)
Employee costs 98,667 106,006 - 23,006 23,006 26502 (3,495) -13% 106,006
Remuneragon of Councillors 24,539 25,563 - 5,779 5,779 6,301 (612) -10% 25,563
Depreciason and amorgsason 90,409 89,550 - 15,691 15,691 22387 (6,697) -30% 89,550
Interest 2,119 - - - - - - -
Inventory consumed and bulk purchases 6,472 10,494 = 2,383 2,383 2623 (240) 9% 10,494
Transfers and subsidies 22,455 17,096 - 6,824 6,824 2,185 4,639 212% 17,096
Other expendiure 220,610 204,113 - 38,451 38,451 54408 | (16,047) -29% 204,113
Total Expenditure 465,271 452,823 - 92,134 92,134 114,586 (22,453) -20% 452,823
Surplus/(Deficit) (11,680) (41,886) = 107,730 107,730 77264 30,465 39% (41,886)
Transfers and subsidies - capial (monetary allocations) 90,774 145,744 = 22,624 22,624 ¥436 ¢ (13812)1-38% 145,744
Transkers and subsidies - capial (in-kind) = = = = = = = =
Surplus/(Deficit) after capital transfers & 79,094 103,858 - 130,353 130,353 113,700 16,653 15% 103,858
Share of surplus/ (defict) of associate = = = = = = = =
Surplus/ (Deficit) for the year 79,004 103,858 - 130,353 130,353 113,700 16,653 15% 103,858
Capital expenditure & funds sources
Capital expenditure 126,310 215,003 - 27,570 27,570 54122 (26,552) -49% 215,003
Capial ransfers recognised 80,419 145,864 - 20,671 20,671 36466 | (15,795) -43% 145,864
Borrowing - - - - - - - -
Internally generated funds 45532 69,139 - 6,900 6,900 17 656 (10,756) -61% 69,139
Total sources of capital funds 125,951 215,003 - 27,570 27,570 54122 | (26,552) -49% 215,003
Financial position
Total current assets 157,657 155,046 - 250,339 155,046
Total non current assets 1,079,875 1,347,271 - 1,091,755 1,347,271
Total current kabiiges 92,472 102,366 - 66,681 102,366
Total non current abiises 12,430 11,654 - 12,430 11,654
Communiy wealh/Equity 1,132,629 1,388,297 - 1,262,983 1,388,297
Cash flows
Net cash from (used) operating 320,144 237,749 = 91,622 91,622 129,041 37,419 29% 237,749
Net cash from (used) invesing 151,250 (215,003) - (45,176) (45,176) (54,122) (8,946) 17% (215,003)
Net cash from (used) financing - - - - - - - -
Cash/cash equi at the year end 537,607 143,710 - - 137,636 195,883 58,247 30% 113,937
Debtors & creditors analysis 0-30Days | 31-60Days | 61-90 Days & 91-120 Days | 121-150 Dys | 151-180Dys  '°" "?"“ overiyr | Total
Debtors Age Analysis
Total By Income Source 1,752 1,606 51,221 1,256 1,208 1,102 1,069 52,774 111,988
Creditors Age Analysis
Total Creditors 2,465 86 - - - - - 0 2,551
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2.1.2 Table C2 Monthly Budget Statement —Financial Performance (Functional Class)

EC442 Umzimvubu - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - Quarter 1
Desciiption Ref 202425 Budget Year 202528

Audited Original Adjusted Quarter 1 |YearTD actual YearTD Y YTD Full Year
R thousand 1 %
Bevenus - Functional
Governance and administration T804 T, 000 - 188.288 188,288 183519 4,755 e ITTR0R
Executve and counci - - - - - - - -
Firance and administ on ITgoq 377,609 - 188,288 128,288 183519 4759 3% ITTHN
Ineenal oudit = = = = - = = =
Community and public safety 7195 a407 - 1,485 1,485 2352 (867) -37% 9,407
Communily and socl services 2 210 - 24 24 s2 32 60F% 210
Sport and recrecton 4 5 - 1 1 1 (1) -48% 5
P ubic satey 6807 Q1@ - 1,400 1,400 2208 (m8))  -30% 9,182
Houwsing = = = = = = = —
Heatn - - - - - - - -
Economic and environmental services 150,648 161,401 - 28650 28,850 40,350 :  (11701); -29% 161,401
Planning and development 114073 138,553 - 28,650 28650 33638 (4,989)] -15% 134,553
Roxd ransport 35575 26848 - - - 6712 (6,712)} -100% 25848
[Erv rommental protection - - - - - - - -
Trading services 1575 8264 - 4085 4085 2088 1.909 % 8204
Ernergy sources - - - - - - - -
Waer marogement - - - - - - - -
Waste waer management - - - - - - - -
Vizete monagement 7578 8264 B 4065 4065 2066 1,90 ] o™ 8264
Other 4 - - - - = . - -
Total Revenue - Functiona 2 544,385 556,880 - 22 487 222 487 228 287 (5,800} -F 550,880
Expenditure - Functional
Governance and administration 204 363 164,532 - T 3711 52103 (12383): -24% 104 532
Execuve and counci 50724 59614 - 12777 12777 14,904 (2,126); -14% 50614
Firance and adminisr Ton 147,533 17,582 - 26485 26489 35353 (8,864)i -25% 127,532
Inemal Judit 6106 T35 - 444 442 1,847 {1,402);: -T6% 7386
Community and public safety 4028 56.502 - 9712 T2 14,148 (8,438)] -31% s8.592
Communiy and socal services - - - - - - i =
Spartand recrecton 8 0 - - - 0 ) -100% 0
[P ublc safety 45209 et - 9712 9712 14,148 (8,435)] -31% 56,591
Housing - - - - - - - -
Hedth - - - - - - - -
[Economic and environmental services 7o, 592 142 450 - 18831 18831 3353 (14862)] -44% 142,450
Plorning and deveiopment 9327 57,907 - 16,354 16,354 12187 4207 3% 57107
Road ranspot {13604} 83343 - 2237 2237 21,336 {19.059); -50% 85,343
|E v irommental proteciion - - - - - - - -
Trading services 132080 Sa240 - 24080 24,080 14812 9.288 6% 50249
Energy sowrces - - - - - - - -
Ve marogement - - - - - - - -
Wste wier management = ok - S - - i o
Waste manogement 13208 B - 24080 24080 14812 9,28 6% 59,240
Other - - - - - - - -
Total Expenditure - Functional 3 4852M - 92134 92134
|8 urplusl (Defict) for the year TO.004 - 130.353 130.353
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2.1.3 C3 Monthly Budget Statement —Financial Performance (revenue

and expenditure by municipal vote)
EC442 Umzimvubu - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 - September

Vote Description 2024/25 Budget Year 2025/26
Ref| Audited Original Adjusted Monthly  :YearTD actual YearTD YTD YTD Full Year

R th d %
Revenue by Vote 1
Viote 1 - Execuive And Cound 189 160 - 0 2 40 (38); -95.9% 160
Voie 2 - Budget and Treasury Ofice 378,576 377,034 - 2319 188,269 183375 4894 27% 377,034
Vote 3 - Corporate Services 35 400 - 5 14 100 (86)] -86.0% 400
Vot 4 - Infrastructure and Plannind Deparment 150,275 161,201 - 14,556 28,605 40,200 | (11,695)) -20.0% 161,201
Vote 5 - Community Services 298 215 - 24 85 54 k]| 57.8% 215
Viote 6 - Local Economic Development 22 200 - 19 44 50 (6)] -11.4% 200
Vite 7 - Public Sakety 6914 9,207 - 600 1,403 2,302 (899)| -39.0% 9,207
Vote 8 - Waste Management 7575 8,264 = 1,682 4,065 2,066 1999 96.7% 8,264
Voie 9 - = = - - = - - =
Vote 10 - - - - - - - - -
Voie 11 - - - - - - - - -
Voie 12 - - - - - - - - =
Voie 13 - - - - - - - - -
Vote 14 - - - - - - - - -
Voie 15 - - - -~ - - - - -
Total Revenue by Vote 2 544,365 556,680 - 19,205 222 487 228287 (5,800) -2.5% 556,680
Expenditure by Vote 1
Voie 1 - Execulive And Coundl 80,329 91,783 = 5214 16,960 23,041 (6,081); -264% 91,783
Voe 2 - Budget and Treasury Ofice 99,866 68,816 - 5122 19,248 20,579 (1,331); -65% 68,816
Viote 3 - Corporate Services 25,528 35,335 - 1,956 3,840 8,834 (4,993)] -56.5% 35,335
Voie 4 - Infrastruciure and Piannind Depariment 58,281 119,812 = 4001 11,862 29.%3 (18,091); -60.4% 119,812
Viote 5 - Community Services 18 0 - - - 0 0} -100.0% 0
Vot 6 - Local Economic Development 18,646 19,611 - 2,516 6,346 2813 3533 | 1256% 19611
Voie 7 - Public Safety 50,514 58,218 = 2,054 9,797 14,554 (4,757); -327% 58,218
Vote 8 - Waste Management 132,089 59,249 - 8,255 24,080 14,812 9268 : 626% 59,249
Ve 9 - - - - - - - - -
Voie 10 - - - - - - - - -
Vote 11 - “ < = - < - = =
Voie 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Voie 14 - - - - - - - - -
Vote 15 - N - i = - - - =
Total Expenditure by Vote 2 465,271 452,823 - 29,118 92,134 114586 | (22.453) -19.6% 452,823

p (Deficit) for the year 2 79,094 103,858 = (9.913) 130,353 113,700 16,653 14.6% 103,858

Page 10 of 48

EC442 S52(D) Report Q1



Umzimvubu Local Municipality EC442 S52(D) Report Q1

2.1.4 C4 Monthly Budget Statement —Financial Performance (revenue and Expenditure)
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EC442 Umzimvubu - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 - Quarter 1

2024125 Budget Year 2025/26
Description Ref|  Audited Original Adjusted YeaTD YD Y10 Full Year
Qutcome Bu!tllget B:iclget nartech || YearTacked budget variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Eleciricty - - - - - = - =
Servce charges - Water = = = = = = - -
Senvice charges - Waste Water Management - - - - - - - -
Senvice charges - Waste management 1,360 1,483 - 367 37 an 4) 1% 1,483
Sale of Goods and Rendering of Services 46,670 13434 - 5475 5475 3,358 217 63% 13434
Agency services 2,364 2,900 - 550 550 725 (175) -24% 2,500
Interest - - - - - - - -
Interest earned from Receivables 539 = - 199 199 - 199 | #DIVIO! -
Interest from Current and Non Current Assels 10,508 10,580 = 2655 2,655 2645 10 0% 10,580
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Asses 5426 7,355 - 620 620 1,839 (1,219) -66% 7,355
Licence and permits 2,164 1,765 - 572 572 a4 13 0% 1,765
Special Raiing Levies - - - - - - - -
Operagional Revenue 1127 2313 - 1,037 1,037 578 459 9% 2313
Non-Exchange Revenue -
Property rates 64,665 66,904 = 62,542 62,542 57,780 4761 8% 66,904
Surcharges and Taxes - - - - = = - -
Fines, penalies and forkeis 2,359 4521 - 213 m 1,132 (850) -76% 4527
Licence and permis 223 200 - 44 a4 50 (8) -11% 200
Transters and subsidies - Operasonal 208,217 297,276 - 123,897 123,897 122,381 1,515 1% 297,276
Interest 4,696 2,200 - 1,632 1632 550 1,082 197% 2,200
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gaing on disposal of Assets 12538 - - - - - - -
Other Gains 733 = = = = E = =
De (‘I_ - - - - - - - -
[Total g capital and 453 591 410,936 < 199 863 199,863 191 851 8,013 % 410,936
Expenditure By Type
Employee relaied costs 98,667 106,006 - 23,006 23,006 26,502 (3,495) -13% 106,006
Remunerason of councliors 24539 25,563 = 5,779 57719 6,391 (612) -10% 25,563
Bulk purchases - electricly = = = = = = . =
Inventory consumed 6472 10,454 - 2,383 2383 2623 (240) 4% 10,484
Debt impairment 10,025 5419 - - - 1,355 (1,355) -100% 5419
Depreciation and amorisaton 90,409 89,550 - 15,691 15691 22387 (6,897) -30% 89,550
Interest 2,18 - - - - - - -
Contracied services 130,618 115,420 - 28,692 28,692 24 (3.549) 1% 115,420
Transkers and subsidies 22,455 17,096 - 6,824 6,824 2185 4639 212% 17,096
Irrecoverable debis writen of - - - - - - - -
Operasonal costs 68,194 83,275 - 9,759 9,758 20902 1 (11,144) -53% 83275
Losses on Disposal of Assets 1,773 - - - - - - -
Omher Losses = = - - = = - -
Total Expendil 465271 452,823 = 92,134 92134 114586 (22,453) -20% 452,823
Surplus/(Deficit) (11,680) (41,886) - 107,730 107,730 77,264 30,465 9% (41,886)
Transers and subsidies - captal (monetary allocasons) 90,774 145,744 S 22624 22624 6436 | (13812 -38% 145,744
Transters and subsidies - captal (in-kind) = = = = = = = =
Surplus/(Deficit) after capital transfers & contributions 79,094 103,858 - 130,353 130,353 113,700 103,858
Income Tax - - - - - - - -
(Deficit) after income tax 79,094 103,858 - 130,353 130,353 113,700 103,858

Share of Surplus/Defict atributable 1o Joint Venture = = = = = = - =
Share of Surpius/Defct atribuable 1o Minoriies - - - - - - - -

Plus/(Deficit) attri to icipality 79,004 103,858 = 130,353 130,353 113,700 103,858
Share of Surpls/Defct atributable o Assodate - - - - - - - -
ercomponyForen{sibkirybansactons: | = = = = = - - -

plus/ (Deficit) for the year 79,094 103,858 = 130,353 130,353 113,700 103,858
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Revenue by Source

Property Rates

Property Rates is the major part of the municipal own revenue and represents 12% of total own revenue budget.

Billing on Annual property rates is done in July for the financial year. Billing for the quarter amounted to R 62,541,742.

Revenue received from property rates amounted to R 11,749,550 for the 15 Quarter ended 30 September 2025 against approved
budget of R 61,551,662 this represents 19% of received revenue by source which is less than anticipated 25%.

Less collection is due to Commercial business, Government Departments and Residential households who fail to make payments on

time and are in arears.

Property rates
Collection Rate

61,552
32,556
11,738 11,738
| 19% | 36% 100%
Original Budget Quarter 1 Year TD Actual Year TD Budget

B Series1 [ Series2
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Service Charges

Revenue from Service charges amounted to R 367,000 for the 1t quarter ended 30 September 2025 against approved budget of R
1,483,000 this represent 25% of revenue budget for this source. Revenue collected from service charges amounted to R245,000 for the
18t Quarter ended 30 September 2025 against approved budget of R1,364,000 this represents 18% of collected revenue by source
which is less than anticipated 25%.

Service Charges Collection Rate

1,600
1,400
1,200 ‘ 1,364
1,000
800
600
400 341

245 245
200
100% 18% 72% 100%

Original Budget Quarter 1 Year TD Actual Year TD Budget

M Series1 M Series2

Interest on Investments
Interest earned from conditional and unconditional investments amounted to R2,655,000
against approved budget R10,580,000 for the 1st quarter ended 30 September 2025. This represents 25% of the total budget from this source.
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Interest From Investments

ORIGINAL BUDGET QUARTER 1 YEARTD ACTUAL YEARTD BUDGET

m Series1l m Series2

Fines & Penalties

Revenue from fines and penalties amounted to R273 000 for the 15t quarter ended 30 September 2025 against approved budget of R
4,527,000 and this reflects 6% of the revenue budget from fines and penalties, the variance is a result of less payments received for fines
issued in the quarter under review.
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Fines and Penalties

{ |
273 273

ORIGINAL BUDGET QUARTER 1 YEARTD ACTUAL

W Seriesl W Series2

YEARTD BUDGET
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Licenses and Permits

Revenue from licenses and permits amounted to R 616,000 against approved budget R 1,965,000 for the 1%t quarter ended 30 September
2025. This represents 31% revenue for the quarter against the budget from this source. This above the expected revenue from this category
and due to enforcement business licence by laws.

Licence and Permits

2,500
2,000 ‘
1,500 1,965
1,000
616 616
491
500
100% 31% 125% . 100%
Original Budget Quarter 1 Year TD Actual Year TD Budget

M Seriesl M Series2
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Other Revenue

EC442 S52(D) Report Q1

Other revenue reflects an amount of R 9,513,000 for the 15t quarter ended 30 September 2025 against approved budget of R 28,202,000 this
represents 34% of the budget allocated for this category. The variance is a result implementation risk adjusted strategy on electrification

projects.

30,000
25,000
20,000
15,000
10,000

5,000

Other Revenue

28,202
9,513 9,513
100% 34% 135%
Original Budget Quarter 1 Year TD Actual

M Seriesl M Series2
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Expenditure by Type
Expenditure by type reflects operational budget per type/category of expenditure

Employee Related Costs

Employee related expenditure for the 1st quarter ending 30 September 2025 amounted to

R 23,006,067 against budget amount of R 106,006,255 that represents 22% of the budgeted amount. The variance is due to vacant posts that
have not been filled.

EMPLOYEE RELATED COST

106,006,255

W Series3 M Series8

,502,000

23,008,067
23,008,067

26
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Remuneration of Councillors

Expenditure from remuneration of Councillors amounted to R 5,779,091 for the for-1st quarter ended 30 September 2025 against original
budget of R 25,562,784 this represents 23% of the budget allocated to this category. This is within the expected performance for the quarter.

REMUNERATION OF COUNCILLORS

M Series6 M Series8

=t
[=0]
0
o
3
~
4 4 =
- - =]
S = S
= ~ &
; ©
s I : I : I E
o [32] o o
4 o™ (23] 4
ORIGINALBUDGET QUARTER 1 YEARTD ACTUAL YEARTD BUDGET

Debt impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no expenditure is reflected for 15t quarter for this

category.
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Depreciation and Amortisation

Expenditure from Depreciation and Amortisation amounted to R 15,690,504 for the for-1st quarter ended 30 September 2025 against original

budget of R 89,550,000 this represents 18% of the budget allocated to this category. The variance is due to not processing depreciation for
infrastructure assets it will be processed at mid-term.

DEPRECIATION AND AMORTISATION
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=
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Finance Costs

No expenditure relating to interest charges has been incurred for the quarter.

Contracted Services

Expenditure on contracted services amounted to R 28,692,027 for the 15t quarter ended 30 September 2025 against approved budget of R
115,420,000 this represents 25% of the budget for this category and is | equal the expected performance for the quarter.

CONTRACTED SERVICES

M Seriesl M Series8

15,420,000

32,241,000

28,692,027
28,692,027

o o

o o
o o
= - - =
= =R = =
o 7] @ o
— (o) [=+] —

ORIGINALBUDGET QUARTER 1 YEARTD ACTUAL YEARTD BUDGET
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Inventory Consumed

Expenditure on inventory consumed amounted to R 2,383,096 for the 1st quarter ended 30 September 2025 against approved budget of R
10,493,502. This represents 23% of budget allocation for this category.
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INVENTORY CONSUMED
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=

Operational Expenditure

Operational expenditure for the 15t quarter ended 30 September 2025 amounted to R 9,758, 929 against approved budget of R 83,275,000 and
represents 12%. The variance results from expenditure from the upcoming Calander events which will be hosted as the year progress.
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OPERATIONAL COST
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Transfers and subsidies

Page 25 of 48



Umzimvubu Local Municipality EC442 S52(D) Report Q1

Transfers and subsidies expenditure for the 15t quarter ended 30 September 2025 amounted to R 6,823,921 against approved budget of R
17,096,000 and represents 40%. The variance results from expenditure from implementation of ploughing project in this quarter whereas it was

budget that it will be implemented in Q2.

TRANSFERS AND SUBSIDIES

M Series/ M Series8

17,096,000

6,823,921
6,823,921

= = o (=]
=} [=] — [=]
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ORIGINALBUDGET QUARTER 1 YEARTD ACTUAL YEARTD BUDGET

Page 26 of 48



Umzimvubu Local Municipality EC442 S52(D) Report Q1

2.1.5 C5 Monthly Budget Statement —Capital Expenditure (municipal vote, functional classification and funding)

The approved capital budget amounted to R 215,003,000 for the financial year and for the 1°* quarter ended 30 September 2025 amounted to R 27,570,000
representing 13% of the budget. Variance is as results of not having expenditure on disaster funded projects as they were only approved for
implementation by the funder at the end of August.

Page 27 of 48



Umzimvubu Local Municipality

R thowsands

Budget Year 205128

YearTD actual

Yearll

Fall Year

[Vor 1-Executve And Counci

Vet 2 - Budget amd Tressury Office
|Vor 3- Comporae Services

Vo & - Irkastrctre 2nd Flonnind Degorment
[V 5 - Communy Senvices

Vot & - Local Economic Devecpment
Vo 7 - Puble Sy

Vo 8 - Waste Management

[Vow &-

[Vow 40 -

[Vou 11 -

Vow 12 -

[Vow 13-

[Vor ¥4 -

[Vow 25 -

Total Capital Multi-yearsxpenditu e
Single Year sxpendity s a0prog nation
[V 1 - Executve And Counc

[Vor 2-Budget and Tresury Offce

Vo 3- Comporae Services

Vo & - Irkastructre 2nd Floneind Degonment
[¥oe 5 - Communy Senvces

V0w & - Locad Eeonomic Deveicoment
Vo 7 - Publc Saby

Vo 8- Waste Management

sngle

s
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" X7
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5uT
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7o
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C6 Monthly Budget Statement —Financial Position
The table reflects the financial position is recorded at the end of the quarter ending 30 September 2025.

EC442 Umzimvubu - Table C6 Monthly Budget Stat: t - Financial Position - M03 - Quarter 1
202425
Description Ref|  Audited Onginal Adjusted |\ rr pya| FUllYear
Outcome Budaet Budget Forscast
R thousands 1
ASSETS
Current asssts
Cash and cosh equv dlents. 91,190 143,710 - 124823 143710
T rade and drer recevables Fom exchonge ransacions 4471 6 - 4255 416
R ece abies fom ron-guchonge Farsactons 14,208 9,807 - 55,354 9807
C urrent poetion of ron-current receiv bies - - - - -
Inventory 15620 309 - 15939 3800
81 {5,%7) = 15,110 {25857}
23818 B - 23818 23171
1 157,857 155,048 - 50,339 155,048
Non cument assets
Investmens - - - - -
Investment property 2685 26,105 = 26,825 26,105
P ropery, plart and equigment 1052820 1,319,068 - 1,064,700 1,319,058
B itogeal assats - - - - -
Living 2nd ror-ining rS0urcEs - - - - -
Hertage amets @ 18 - 18 18
Inomghbie msets 23 2,000 - 213 2,000
T rade and direr recewvables fom exchonge transacions - - - - -
Non-currert recevables Fom nomexchange ransaciors - - - - -
o - - - - z
Total non curment assets 1,078 875 134,21 - 1,001,755 1347271
TOTAL ASSETS 1,237,502 1,502 :17 - 1,342094 1502317
LIABILITIES
Curment Fabiities
B ank overdratt = — — = =
7 mancial babvites - - - - -
Comsumer deposs Firg 75 - 234
T rade and aimer pay dbles from exchange ransaxctions 695% 75,283 - 36,132
Trade and aiver pay dbles from non-sichange Fansacions 451 0,81 - 9,006
P rovision 4448 3z - 3322
1777 11,444 - 17887
92472 102,388 - 88,881
[Non cument Eabikties
Financia iabifes - = - = -
P rovision 1240 1,654 - 12430 11,654
Lang term porton of irade poy ables - - - - =
Ot rom-current iabites i - - - - =
Total non by £ 1243 11,854 - 12430 11,854
TOTAL LIABILITIES 104003 114,020 - 79,112 114,020
NET AS SETS 2 1132620 1388 207 - 1,262 983 1388 07
COMMUNITY WEAL THEQUITY
A ccumilaed surplis| defet) 1082260 1,351,544 - 1,22623 1,351,544
Restrves ond furds 40,380 753 - 40,360 36,753
over - - = = =
TOTAL COMMUNITY WEALTHIEQUITY 2 1132620 1388 207 = 1262983 1388207
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2.1.7 C7 Monthly Budget Statement —Cash Flow

EC442 Umzimvubu - Table CT Monthly Budget Statement - Cash Flow - M03 - Quarter 1

EC442 S52(D) Report Q1

Budget Year 2025/20

S ol el Il e L e
R thousands %
CAS H FLOW FROM OPERATING ACTIVITIES
Recsipts
Propeny raes 58,008 61,552 = 11738 11738 32556 (20818)] -54% 61,552
Servoe crorges G54 1,354 - 245 245 341 (96); -28% 1,364
Ober revenue 265% 76888 - 9445 9445 19222 (9,777} -51% 76,888
Transkers ard Subsdies - Operonal 33928 27,76 - 128,949 128,949 123734 528 4% 297,276
Transhes and Subsdies - Capta 103023 145,784 = 31489 31,489 40,840 @31 -23% 145,744
Pt 8537 12780 - 2377 2377 3185 (818)i -26% 12,780
Dvidends - - - - - - - -
ray
Supgiers and employees (216781) {340,757} - (92,621) (92,621); {88,659); {3.962) 4% (340,757)
Imerest - - - - - - - -
Transiers ard Subsidies - (17,097) - - - (2.185)1 2,851 -100% (47.087)
NI 320144 237,749 - 01622 01622 120,041 749 B% 231,749
(CASH FLOWS FROM INVES TING ACTMITIES
Receipts
Proceeds on dsposal of PPE = = = = = = = =
Decremse (rerease) m norcurrent recen bles - - - - - - - -
Decrexe (rcrease] im non-currert inv estments - - - - - - - -
Payments
C opital assets 151,290 (215,003) - (85,176) (85,176)i (54,122) EWE] -17% (215,003
NET CASH FROW(USED) INVESTING ACTIVITIES 151,250 (215,003) = (43.178) (435,1786); (34,122); (8.0d8) 1% (215,003
(CASH FLOWS FROM FINANCING ACTIVITIES
R aosi pta
Shotem loxs = = = = = = = =
Bomowing long termrefinancing - - - - - - - -
Ircrezse (decraase) m comsumer degasts - - - - - - - -
Payments
R epoyment of borrowing - - - - - - = =
NET CASH FROMW(USED] FINANGING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 471,304 22748 - 48,445 48,445 74919 22748
C 257 cosh equivalents 3t begneng 65213 120,964 = 91,190 120,954 91,190
C ashicosh equivalients tmonthyedr end 537.607 143.710 - 137636 195.883 113837
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PART 3 —SUPPORTING DOCUMENTATION

DEBTORS’ ANALYSIS

Supporting Table SC3 _Monthly Budget statement Aged Debtors _ First quarter
EC442 Umzimvubu - Supparting Table SC3 Monthly Budget Statement - aged debtars - MO - Quarter 1

Dmsception Budga Year 3570
| | hctud Bad R

c::. 30 Days 140033 | 01-00Dap im.mm, 215900 | 151800 | BT QuaetYe [Tota ::m“w g:’::r::'" Bad Debs i 1o
! ) . . . Desten Comal Policy
O wbiom Age fnalysis By Income Source
Trade 2nd Cmar Racewabies fom Exchonge Trorsacions - Viowe 130 - - - - - - - - - - - -
Trade e (e Rarcar sbies fom Exchonge Traesocions - Eecricy 100 -1 - = | - - - | - - = = - -
R oo aties bom Nom amsnaege Tramsatons - Frogey Rt 09 | e om| o] @ | wr  oas| s e - -
R csy st bom Exchrge Transacions - Vs Vot Usegenent 120 - - - | - - | - | - - - -
2 seav i bom Exsinangs Trassrtios - ioste lamemant 10 1| | 1 | 123 o " 52| 707 7792 4N &
R oo sties bom Excrirge Traesaztons - Frooey Rets Detiom ] - | - | = | - - | - - - - -
[ oy 119 7 | 04 | | e ey 31| w we 17448 1853 =
Facoeenbe woubonud mmeguae Fusiess sndw el g1peedtns 1820 = - | S| = = 3 = o a & 2 i
oter 150 = o) = - ) = = 100 28 M -
Total By Income Bource oD 7% | imal s 1258 im8 1102 | 1ee|  saTma|  1i1ge 5748 B
20242 - totals oty 15 18 7.4 1158 1030 9 8 a7 73488 P -
Dt Age b alyria By Cu wicmar Geoup | | |
0 cf St 200 " | =2 | =| 8 13| uz| 8541 %70 857
e— 0 | &9 7 & 622 | | = 375 R = =
p— 20 | TS| Y w m| u| s 1707 1828
Total By CustomarGroup 2000 12 | 1.008 | 1258 1208 1102 | 1wl sl 11w sL4n -

The total debt book for September 2025 is R 111.988,000.
Residential debt: R17,487,000
Commercial debt: R 37,798,000

Government debt: R59,703,000

CREDITORS’ ANALYSIS
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EC442 Umzimvubu - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 - Quarter 1

Description NT Budget Year 2025120 P'o')weolfbbs
Gods 0- H- 61- M- 12 - 51 - 181 Days - Overt Totd b chart {same

R thousands 30 Days 60 Days 90 Daya 120 Days 130 Days 1800ays 1Year Year period)
Creditora Age An dveis By Customer Type
B ik Eiecwiciy [} = = - - - - - _ _ _
B uilk Witer 0200 - - - - - - - = - -
PAYE deducions 0300 - - - - - - - = - -
VAT { outpat bess inpat) 0400 - - - - - = = - - 5080
P ensions | Refrement deduciions 0E0 = = - - - - - = - =
Loan repay merts 0600 = = - - - - - = - =
Trade Crediors [iziv1] 2865 86 - - - - - 0 2551 3,164
A uditor Ganeral a0 = = - - - - - = - =
omrer 900 - = = = = - - = = =
Total By Cu stomer Type 1000 2485 86 - - - - - [1] 2551 8,244

The municipality paid its creditors within 30 days for the 1%t quarter ended 30 September 2025

INVESTMENT POTFOLIO ANALYSIS

The municipality has investments into three banks that are registered in terms of the Banks Act No.

Act No. 56 0f 2003.

94 of 1990 read with section 7 (1) (2) of MFMA

System # [Bank Name Account # Month Interest %|BOQ Amount Top Up Int C Balance
FNB " 000031 |Operational Bank Inv |’ 60029450715 202509 10 22,073. 63 - 120. 65 22,194.28
FNB " 000032 |Service Delivery Ban |’ 62033254723 202509 10| 39, 557, 508. 70 - 26, 000, 000.00 | 165,299.47 | 13,722,808. 17
NEDBANK " 000034 |Nedbank Bank Investm |’ 7881112786 202509 5. 75| 40, 150, 435.92 - - 227,702.40 | 40,378, 138.32
STD " 000045 |STD BANK INVEST 4201 |’ 420111972 202509 7.9] 30, 345, 226. 03 - - 30, 345, 226. 03
Total Unconditional Grants 110,075,244.28 - 26,000,000.00 393,122.52 84,468,366.80
Institution System # [Bank Name Account # Month Interest %|BOQ Amount Top Up Int C Balance
FNB " 000033 |Mig Bank Investment |’ 62086036714 202509 10| 9,940, 534. 00 - 9,457,579.43 16,262.37 499, 216. 94
FNB " 000035 |Guarantee Bank Inves |’ 62068742157 202509 10 177, 316. 76 - - 969.17 178, 285. 93
FNB ’ 000036 [Fmg Bank Investment |’ 62276187294 202509 10| 1,808, 384. 87 - 9,884.19 1,818, 269. 06
FNB ’ 000037 Electrification Bank |’ 62288560925 202509 10| 6,607, 668. 48 - 3,952,376.46 27,540.20 2,682, 832. 22
FNB ’ 000038 Housing Bank Investm |’ 62891519971 202509 10 198. 11 - - 1.09 199. 20
FNB ’ 000044 __[MD RECOVERY GRANT IN [’ 63093652965 202509 10] 2,628, 628. 54 8, 054, 000. 00 - 52,519.12 | 10,735, 147. 66
Total Conditional Grants 21,162,730.76 8,054,000.00 13,409,955.89 107,176.14 15,913,951.01
GRAND TOTAL 131,237,975.04 8,054,000.00 39,409,955.89 500,298.66 100,382,317.81

For the reporting period, the municipality had a balance of R 15 913 951.01 for conditional investments and R 84 468 366.80 for unconditional
investments all totalling to R 100 382 317.81

The above-mentioned investments are made up of money that is not immediately required for use as per section 13 (1) of MFMA Act No. 56 of 2003.

ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE
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EC442 Umzimvubu - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M03 - Quarter 1

2024125 Budgst Y sar 202528
Description Ref | pudited Original Adjusted Quater!  YearTD actud L0 R U — \tTD Full Year
Qutcome Budgst Budgst budget vanance Forecast
R thousands %
BECEIPTS: 12
Oparating Tranafers and Gants
Nationa Govemment: - 120818 120816, 122629 [URE i
Exparded Pubic Works Programme |rtegrated Grart 2856 2773 - 603 693 603 [
Local Goverrment Finarcial Management Grant 3 1,700 1,800 - - - 1,800
Equibie Skars 20030 28205 = 120,123 120,123 120,136 (1) oo
Provincial Govemment: 2292 4,008 - am7 3T 1,002 2m5; Mii%
Speciy art descrigior) 1434 1434 = 1473 1473 3% 145 3108%
Speciy art descripion) 838 2574 = 1,544 1,544 B4 @010 13
District Municipaity: - - - - - - - -
....Othergrant providers: - - - - - - - -
Total Opsrating Tran sfers and Grants 26,578 206,876 - 123,833 123,833 123,631 a2 02 296.876
C apital Transfers and Grants
Nationd Govemment: 81,047 83044 - 27324 27324 25,300 1] TE% moss
Municioal Disaser R sief Grand = 57,006 = = = 18678 (1a,aay 1000 57,006
Muricipal Infragructirs Grart 54180 26,848 = 19270 19270 6712 iz % 2848
Infegrated N afional Electrifcaiion P rogramme Grant {0y - - - - - - -
Muricipal Disager Recovery Grant 26,848 - - 8054 805 - aoss . MO -
Provincial Govemmant: 27481 - - 4387 4387 - 427} FOVIO! -
Speciy {Add grant descripfor) - - - 222 222 = | MM =
Speciy (Add grant descripfon) 27481 = = 4,185 4,165 - g5 ToMD _
District Municipality: - - - - - - - -
Othergrant providers: - 400 - - - 100 (4o0);, ~10L0% 400
Constucfon, Educafon ard Training SETA - 400 - - = 100 {100} oo 400
Total Capital Transfers and Grants 108.228 84344 - HTH HTH 25490 ami 24 84344
TOTAL REGEIPTS OF TRANSFERS & GRANTS mams|  miam T T Y 301220

The transfers recognised represents the allocations as promulgated in the National and Provincial Division of revenues. All trenches allocated
to be received in the quarter under review have been received.
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Supporting Table C7

EC442 Umzimvubu - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M03 - Quarter 1
20245 Budget Year202526
i | | et | A | et remeiet| TSR | TR | 0] Y
R thousands % |
[EXPENDITURE
ol i diturmsofT fars and Grants
Mational Government: 4,358 4573 - Ll 478
Publc Vibrks Programme Iregrogd Gran 2856 2773 - 2,153 2153
L Ve rment Finaneal Manog 1 3| 1,700 1,800 = (1,674) (1.674)
Provindial Govemment: 3558 4008 - 1,84 1,494
Speofy (Add grant descripion) 2870 1,434 - 50 750
Speoly [Add grant descrgion) ] 2574 = 744 744
District Municipdity: = = = = i
Othergrant povides: [ e 400 = e =
Corstructon, Educcion and Traming SETA - 400 - - -
Total Operating Transfers and Grants 7914 8981 - 1.974 1974
(Gapital Tansfers and Gaats
National Government: 20,774 83944 = 264 22624 20,986 1838 83044
M unicipal Inkastuctire Grant 54,199 57,006 - 284 22824 14274 83% 57,098
Municpal Disaser Recovery Grant 38,575 26,848 - - - 672;  (6712) - 26848
Provindal Govemment: 27,181 (] = 2219 2219 o 22 ]
Speafy (Add grant desengion) FIRL Y 81,800 - 249 2219 15450 (13231) 81,800
Spesfy (Add grart descrtion) - (61,800) = - - (15450 15490 : - (81,800)
District Municipality: - - - - - - i T -
Other grant providens: - - = = - = = o
Total Capital Tranafers and Grants 117955 83944 i 24842 24842 20986 3856 | 184 B3.044
TOTAL EXPENDITURE OF TRANS FERS & GRANTS 125.860 | 92025 ; =3 2.016 26.818 ] 2zt ase | 94 02025

Expenditure performance on operational grants to date represents 22% of the approved budget.

Capital expenditure on capital grants to date represents 30% of the original budget on capital grants, expenditure on capital grants is within the
expected performance.
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EXPENDITURE ON COUNCILLOR AND EMPLOYEE RELATED COSTS
EC442 Umzimvubu - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits — Q1 15t Quarter

Expenditure from remuneration of Councillors amounted to R 5,779,091 for the for-1st quarter ended 30 September 2025 against Original
budget of R 25,562,784 this represents 23% of the budget allocated to this category.

Employee related expenditure for the 1st quarter ending 30 September 2025 amounted to R 23,006,067 against budget amount of R
106,006,255 that represents 22% of the budgeted amount.

Page 35 of 48



EC442 S52(D) Report Q1

Umzimvubu Local Municipality
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SUPPLY CHAIN MANAGEMENT
PURPOSE

To report Supply Chain Management processes and other procurements matters for the reporting Quarter ended 30 September 2025.
The municipality did not have any deviations for the Quarter of 30 September 2025.

To report bids invited, evaluated, adjudicated, and awarded for the reporting Quarter ended 30 September 2025

To report an identified irregular expenditure.

LEGAL REQUIREMENTS AND AUTHORITY OR MANDATE

Local Government: Municipal Finance Management Act, No 56 of 2003, Section 56-66 and Chapter 11 (Part 1).

Local Government: Municipal Systems Act No.32 of 2000.

Construction Industry Development Board Act No 38 of 2000

Preferential Procurement Policy Framework Act No 5 of 2000 and Regulations dated 07 December 2011 as well as new regulations dated 04
November 2022.

Approved Supply Chain Management Policy.
BACKGROUND AND REASONING

For the Quarter ended 30 September 2025, the Municipality has operated financially through procurement processes as follows:
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DASHBOARD / PERFORMANCE SUMMARY

1st Quarter as at 30 September 2025
BIDS AND QUOTATIONS INVITED Jul Aug Sep Total
Quotations below 30 000.00 29 46 34 109
Invited Quotations above 30 000.00 11 18 14 43
Invited Bids 1 10 5 16
AWARDED BIDS Jul Aug Sep Total
Quotations below 30 000.00 32 46 32 110
Awarded Quotations above 30 000.00 9 3 9 21
Awarded Bids 19 2 19 40
Total Summary values of Procurements, Jul Aug Sep Total
Below R30 000 (SCM Orders) R243 R598,489.9 | R470,51 | R1312
489.42 0 3.39 492.71
R30 001 — R300 000 (Seven days’ notice) RO R832,757.5 | R999,36 | R1832
0 5.00 122.50
Above R300 000 R38 704 R8,423,985. | R25,194, | R72 323
784.59 48 433.91 203.98
Section 32 0 0 0 0
Deviations (Section 36) 0 0 0 0
% of Competitive Bids awarded per area, July Aug Sep
Local (Mount Frere and Mount Ayliff) 100% 57% 68.42%
Region (Alfred Nzo) 0% 43% 10.53%
Province (Eastern Cape) 0% 0% 10.53%
National (Excluding Mount Ayliff and Mount frere) 0% 0% 10.53%
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% of Quotations awarded per area, (R30 001 — R300 000)

Local (Mount Frere and Mount Ayliff) 0% 100% 76%
Region (Alfred Nzo) 0% 0% 24%
Province (Eastern Cape) 0% 0% 0%
National (Excluding Mount Frere and Mount Ayliff) 0% 0% 0%

Sep Aug Sep Total
Number of meetings set successfully
Bid Specification Committee 1 3 2 6
Bid Evaluation Committee 1 2 5 8
Bid Adjudication Committee 1 2 2 5
Obijections received 0 0 7 7
Cancelled bids 1 0 0 1
Irregular expenditure Nil Nil Nil Nil
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1.

Bids

The purpose of this report is to report to Council in terms of section 6(2) and 6 (3) of the Supply
Chain Management Policy on the implementation of the Supply Chain Management Policy for the
quarter ended 30 September2025.

» 109 Quotations below 30K were advertised on the notice board and Municipal website for a
period of seven days in the reporting Quarter ended SEPTEMBER 2025.
43 Quotations above 30K were advertised on the notice board and Municipal website for a
period of seven days in the reporting Quarter ended SEPTEMBER 2025.

>

>

>
>

16 Competitive bids were advertised on the daily dispatch and E-tender portal, Municipal
website Quarter ended SEPTEMBER 2025.

110 Quotations below 30k were awarded in the for the Quarter ended 30 September2025.

21 Quotations above 30k were awarded in the for the Quarter ended 30 September2025.
40 Competitive bids were awarded in the Quarter ended 30 September2025.

Procurements

The awards are made in accordance with the provisions of the Supply Chain Management Policy,
also the different thresholds are adhered to in terms of procurement ranges.

>

Procurement below R30 000 through SCM orders requesting three quotations for the
reporting Quarter ended 30 September2025, amounts to R1 312 492.71

Procurement above R 30,000.00-R 300,000.00 which is advertised on the Municipal notice
board and website for a period of seven days, for the reporting Quarter ended 30
September2025, amounts to R1 832 122.50

Procurement above R300 000.00 which are done through formal submission of bids
advertised and placed at public notices for 14 or more days, for the Quarter ended 30
September2025, amounts to R72 323 203.98

No Deviations done for the Quarter of 30 September2025.

No section 32 awards were made for the reporting quarter ended 30 September2025.
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1.3. SECTION 32 PROCUREMENT

» No section 32 awards were made for the Quarter of September 2025.

1.4. DEVIATIONS (Section 36)
No deviations for the Quarter of September 2025.
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DEVIATION ILLUSTRATED BY GRAPH QUARTERLY
No deviations for the Quarter of September 2025.

2. IRREGULAR EXPENDITURE

On review of procurement for the Quarter, 0 non-compliances with SCM prescripts have
been identified and as a result no Irregular Expenditure identified to be reported to Council,
MEC and Auditor General.

Compliance

An identified irregular expenditure will be reported to all relevant structures. Bid committees
have been established and members are expected to converge as per the scheduled and
communicated timeframes of meetings. Quarterly reports have been submitted as required
by regulation of Supply Chain Management Policy of the Council. Bid committee meetings
have been recorded with the statistics of presence and absenteeism of members. Written
apologies are recorded in the Quarterly report. The number of bid committee meetings for
the agenda items as listed in the report are recorded in the dashboard.
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3. OBJECTIONS RECEIVED

As per SCM policy, unsuccessful bidders have a period of 14 calendar days to object and provide reasons of such if feel disgruntled
by the award and further allowed to lodge an appeal within that 14 days period then an appeal committee will adjudicate the reasons
and conclude on the merits then give a ruling or a judgement based on the facts gathered to both parties If needs be arbitration will
take place.

» There is 7 objection received in the reporting Quarter ended 30 September 2025.

No

Project Name

Objection end date

Status

Thwa Access Road
Maintenance

10 September 2025

Handed over to a
Law firm-Arbitration
scheduled for 8
October 2025

Qhanqu Access Road
Maintenance

15 September 2025

Handed over to a
Law firm-Arbitration
scheduled for 8
October 2025

Luxwesa Access Road
Maintenance

10 September 2025

Two Objections
closed and
awarded

Mpoza Access Road
Maintenance

29 September 2025

Handed over to a
Law firm

Moyeni-Galali Access
Road Maintenance

09 September 2025

Objection closed
and awarded

Panel of Ad-hoc for
Emergency maintenance

30 September 2025

Handed over to a
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and disaster related Law firm

4. CONTRACT MANAGEMENT
The unit received all S116 Reports for active contracts in the reporting Quarter ended 30 September 2025.

5. CANCELLED BIDS

As per the SCM Guide by National Treasury, Bids can be must be cancelled subject to the following conditions, in the event that in
the application of the application of the 80/20 preference point system as stipulated in the tender documents, all tenders received
exceed the estimated value of R50 000 000.00; in the event that in the application of the application of the 90/10 preference point
system as stipulated in the tender documents, all tenders received are equal or below the estimated value of R50 000 000.00;if there
is no longer a need for the services; funds are no longer available to cover the total envisaged expenditure; and if no acceptable
tenders are received.

» There is 1 cancelled bids in the reporting Quarter ended 30 September2025.
6. RELATED PARTIES DISCLOSURE

Amount

Company
name

Appointment
date

Description Related Employee

Aphola Trading | 10-Aug-25 Tree Cutting
services for
Emaxesibeni

and KwaBhaca

R292,675.00 | Spouse (Dep of

Sport-T Mpurwana)

The Drops
RENO Trading

22-Jul-25

Catering and
still water for
150 people
attending
human rights

R5,100.00

Mr. S. Mathontsi-
EPWP Data
Capturer
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7. PROCUREMENT PLAN IMPLEMANTATION STATUS
Procurement plan as approved is being implemented and procurements are done as per plan except for those projects that have to
be re-advertised due to various reasons, non-responsiveness etc.

1.1. NON-SUBMISSION AND LATE SUBMISSIONS
None

RISK IMPLICATIONS

The risk implications and risk register will be reported on a Quarterly basis through Quarterly reports.

LABOUR IMPLICATIONS

None

SERVICE DELIVERY IMPLICATIONS

Delays on awards for bids negatively affect the service delivery.
FINANCIAL IMPLICATIONS

None

OTHER PARTIES CONSULTED

All the departments

SALIENT POINTS FOR DELIBERATIONS

None

Annexures

“A” —Updated Implementation of Procurement Plan

"B”- Inventory Reconciliation
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"C” — Quotation Register

’D” -Tender Register

"E”- Procured Goods Report as per Thresholds
“F” — SDBIP Report

“G”-Status of Projects

INDIGENT MANAGEMENT

PURPOSE
To report to the Council on Free basic services for the month of September 2025.
LEGAL REQUIREMENTS

Constitution of the Republic of South Africa, 1996.
Local Government: Municipal Systems Act, No 32 of 2000.

STATUTORY

Constitution of the Republic of SA — section 27 (1) (c).
Local Government Municipal systems act- section 73 (1) (c).

BACKGROUND AND REASONING

The municipality’s CAAT’s verified indigent register is made up of electricity = 3242, solar =1322 and paraffin = 1752 which gives to a
total 6316 indigent households for the whole municipality. Indigent beneficiaries are subsidized with monthly maintenance on solar,
50kWh subsidy of electricity supplied by Eskom and paraffin as another means of alternative electricity.
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The table below presents indigent beneficiation per type of service: -

Number of
beneficiaries

Type of
service

Status

Solar 1322 registered indigent
households for solar
subsidy, we maintain,
replace or install solar
systems only when

there is a need.

Currently the service provider is on-site
installing solar home systems to 59
indigent households to 14 wards both
mount frere and mount Ayliff. The current
contract will be expiring in November
2025, and the Tender Advert is already
issued and closed on the 22 September
2025.

Electricity 1114

(ESKOM)

It's a monthly subsidy where each
registered indigent household receive 50
KWh free basic electricity token on
monthly basis , we have submitted 805
new applications to ESKOM which will
add the current FBE beneficiaries.

Paraffin 1538 indigent
households have
benefited from paraffin
subsidy where each

household receive 20L.

The contract has ended, and we are
busy with tender procurement processes.

LABOUR IMPLICATIONS
None

FINANCIAL IMPLICATIONS

Expenditure incurred as of September 2025 amounted to R126 281.91

SERVICE DELIVERY IMPLICATIONS

Provision of free basic services.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

I, Tobela Nota, the Municipal Manager of Umzimvubu Local Municipality do hereby certify that-

The quarterly budget statement (Section 52(d) Report) on the implementation of the budget and financial state of affairs of the
municipality for the first quarter ended 30 September 2021 has been prepared in accordance with the Municipal Finance
Management Act 2003 and Regulations made under that Act.

Print Name:Tobela Nota

Municipal Manager of Umzimvubu Local Municipality

Signature:




