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UMZIMVUBU MAYORS FOREWORD

Herworship 1 ClIr Zukiswa Ndevu | Financial Year: 202 4/2025.

It is with great pride and a deep sense of responsibility that we present this Annual Report for the 2024 / 2025
Financial Year, reflecting the collective efforts, progress, and resilience of our Municipality over the past year. This
document serves not only as a record of our achievements and challenges, but as a testament to our unwavering
commitment to transparency, service delivery, accountability and community empowerment. As we navigate an
ever-developing landscape, we remain focused on building a sustainable, inclusive and thriving future for all the

residents of Umzimvubu.

The Annual Report aims to provide a <clear, comprehensive
performance over the financial year. The report communicates how public resources were planned, managed, and

utilised to deliver services, implement poli ci e s, and advance the Municipalityds s
serves as a key tool for accountability, enabling council, residents, oversight bodies, and other stakeholders to

assess whether the municipality has fulfilled its legislative mandates, achieved value for money, and delivered

services effectively to the residents of Umzimvubu. By presenting accurate financial information, performance

results, and explanations of challenges and corrective actions, the annual report reinforces the Municipal i t y 6 s
commitment to responsible governance, transparency, and continuous improvement in serving the community.

The contents of this report, captures a comprehensive overview of the key initiatives that were successfully
implemented in the 2024 i 2025 Financial Year, projects that were aimed at transforming and improving the
livelihoods of the communities we serve. From improving our rural infrastructure, such as access roads, bridges,
provision of RDP houses for the qualifying households, and advancing social programmes for promoting economic

growth.

The presentation of the Annual Report is done as a legislative requirement in line with section 121 of the Local
Government Municipal Finance Management Act, 2003. | would like to extend a word of gratitude to the
administration of Umzimvubu Local Municipality, stakeholders through the Intergovernmental Relations platforms,
for ensuring that the planned projects are fully implemented and accounted for where there were delays. We have
had delays in the energising of 81 households at Ward 9 under the Emadamini Electrification Project due to
vandalism that took place, the appointed contractor and Eskom have attended to the matter by conducting

inspections at the affected households to ensure that they are fully energised.

To Councillors, it would not have been possible for the successes we have recorded in the 2024 i 2025 financial

year without their commitment to serve and their constant oversight role played.

Part of achievements that were recorded in the 2024 7 2025 Financial Year is the attainment of a clean audit
opinion a significant milestone that reflects our commitment to sound governance, financial discipline, and
transparency. This achievement would not have been possible without the dedication of all staff members, whose
tireless efforts have set a new benchmark for excellence. As we acknowledge this hard work, we also challenge
every member of the institution to remain steadfast in upholding these standards, ensuring that this

accomplishment is sustained.

In an effort to promote public participation and ensuring consultation is done to the community, the Municipality
through its adopted IDP and Budget Process Plan organised various public participation engagements in a form of
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community outreaches across Umzimvubu jurisdiction. Community members are encouraged to actively participate
in the community engagements such as these, as they serve as vital platforms for residents to voice their concerns,
share their ideas, and advocate for the services that best meet their needs.

Such participation not only empowers community members but also ensures that the services provided are

responsive, inclusive and aligned with the lived realities of those meant to serve.

In closing, let us recommit ourselves to our motto: Uphuhliso Kumntu Wonke,  This is not just a slogan; it is a
sol emn promise. A promise that no one wil!/| be Il eft behind,

of our Municipality will experience government changing their lives.

Together, let us serve with integrity, lead with compassion, and act with courage. The future we envision is within

reach if we build it together.
MAYORS APPROVAL

I, Zukiswa Ndevu in my capacity as the Mayor of Umzimvubu Local Municipality (EC442), hereby approve the
Annual Report for 2024-2025 Financial Year as submitted to me by the Municipal Manager.

The 2024/2025 financial year Annual Report has been compiled in accordance with the Local Government
Municipal Systems Act, 32 of 2000, the Local Government Municipal Finance Management Act 56 of 2003, as well
as National Treasury Circular No. 11, 63. and in compliance with the stipulated requirements as documented in
the Local Government: Municipal Finance Management Act No. 56 of 2003, Local Government: Municipal Planning
and Performance Management Regul ati ons rkfbrManading Progtaime Nat i on
Performance I nformation of 2007 and Umzi mvubu Local Muni c

Standard Operating Procedure of 2021.

Signed at ééééoménéétéhi séééeéééeée. . day of ®&eéééeéé202

CllIr. Z. Ndevu

Honourable Mayor 1 Umzimvubu Local Municipality
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Component B: Executive Summary

Munici pal Manager 6s Foreword

The 2024/2025 financial year Annual Report has been compiled in accordance with the Local Government
Municipal Systems Act, 32 of 2000, the Local Government Municipal Finance Management Act 56 of 2003, as well
as National Treasury Circular No. 11, 63. The report addresses the performance of Umzimvubu Municipality for
the year ended 30 June 2025 and conforms to the relevant statutory requirements. This report records the progress
made by the municipality in fulfilling its objectives as reflected in the Integrated Development Plan (IDP), the Budget

and Service Delivery and Budget Implementation Plan (SDBIP).

Umzimvubu Local Municipality is a Category B Municipality as defined under Section 3 of the Local Government:
Structures Act No. 117 of 1998. The municipality is authorized to perform the following functions: Air pollution;
Building regulations; Child care facilities; Local tourism; Municipal airports; Municipal planning; Municipal public
transport; Storm water; Trading regulations; Billboards and the display of advertisements in public places;
Cemeteries, funeral parlous and crematoria; Cleansing; Control of public nuisance; Control of undertakings that
sell liquor to the public; Facilities for the accommodation, care and burial of animals; Fencing and fences; Licensing
of dogs; Licensing and control of undertakings that sell food to the public; Local amenities; Local sports facilities;
Markets; Municipal abattoirs; Municipal parks and recreation; Municipal roads; Noise pollution; Pounds; Public
places; Refuse removal refuse dumps and solid waste management; Street lighting; Street trading; Traffic and
parking.

As Local Government, we are mandated to ensure provision of services to our respective communities in an
accountable and sustainable manner in line with basic needs of our people. In striving to achieve this mandate, the
municipality amongst other things has directed various services to its community. To highlight some service delivery
achievements for the year 2024/2025:-

Construction and completion of four community halls: Ntutha CH, Gugwini CH, Sipilini CH and Lower Cabazana
CH. Construction & completion of 4 housing units for vulnerable groups by June 2025. Road Construction:
completion of 7,3km's access roads - Mpungulelweni AR 2,9kms and Tholeni AR 4.4 km's. Completion of 51,15Kms
of maintained disaster affected access roads by end June 2025. Installation of electricity infrastructure in 1002
households - Bhubesini 21 h/h, Mtshikawuze 100/h/h, Ntelezini 149 h/h, Rode 68 h/h, Santombe 135 h/h,
Sixhotyeni 115 h/h, Kumhlokwana 37 h/h, Emadameni 82 h/h, Langeni 50 h/h and Mpondomise 245h/h.
Reconstrution of disaster affected bridges - Mghokweni and Tyinirha bridges completed.

The municipality has the Indigent support programme which in the past financial year subsidised a total number of
6684 approved Indigent Beneficiaries.

Beneficiaries for Paraffin = 1751

Beneficiaries for Electricity =711 (50Kw)

Beneficiaries for Solar = 1378

Billing Vs Collection

The revenue amount collected for the 2024/2025financial year amounts to R54 498 5142.00 as reflected in the
APR and can be attributed to Revenue Office resorted on having reconciliation sessions with Government
departments regarding outstanding debt, the sessions were productive as a result the Municipality received an
amount of R19 838 053 from Department of Provincial Public Works.
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The municipalityés cash and cash equivalent at year end i s
previous financial year and that shows a significant improvement.The municipality is able to meet its short term
obligations and that is confirmed by the reduction of current liabilities from R108 million from preceding financial

year to R88 million in the current year.

The Municipality in its IGR platform constantly engages Sector departments to present planned
projects/programmes with the aim to align services planned for the community of Umzimvubu, and to avoid
duplication of services. The municipality strategic positions for Managers reporting directly to the Accounting Officer
were all filled except for Senior Manager: Citizens and Community Services that was vacant for the last three
months of the financial year under review, but to ensure strategic guidance and functionality in the department an

acting appointment was approved by Council.

The municipality obtained an unqualified without findings (Clean Audit) Opinion in 2023/2024 financial year and
has maintained this opinion in the 2024/2025 financial year owing to the rigorous implementation of the Audit
Improvement Action Plan. Monitoring the implementation of the Audit Improvement Action Plan had a major
contribution in the improvement of the audit opinion. Operation Clean Audit Committee meetings that sat bi-weekly
to iron out issued raised by the Office of the Auditor-General as well as the Internal Audit Unit also contributed
much.

The Municipality is currently in a good financial state as we ensure that we plan and implement according to the
approved budget. Monthly and quarterly reports on budget implementation were prepared and submitted to
relevant structures to monitor financial management. In conclusion | wish to thank our honourable Mayor, Councillor
Z. Ndevu for her guidance and support to our staff. | also wish to show gratitude to the Executive Committee and
Council for their commitment and unwavering support to the administration of the municipality. Senior Managers,

Managers and to the rest of the staff members | thank you for your selflessness and dedication to your work.

MUNI CI PAL MANAGERO®6S QUALITY CERTI FI CATE

| TOBELA NOTA in my capacity as the Municipal Manager of Umzimvubu Local Municipality (EC442), hereby
submit the Annual Report for 2024-2025 Financial Year for consideration and approval by the Mayor The
2024/2025 financial year Annual Report has been compiled in accordance with the Local Government Municipal
Systems Act, 32 of 2000, the Local Government Municipal Finance Management Act 56 of 2003, as well as National

Treasury Circular No. 11, 63., Local Government: Municipal Planning and Performance Management Regulations

of 2001, the National Treasuryo6s Framework for Managing

Umzimvubu Local Municipa | i t yés Per formance Management Systemds Standar
Signed até. . ... .. ... ... ... ...........6....0n thiséé..éday o
GPT Nota

Municipal Manager
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1.2. Municipal Functions and population Overview

Brief Description of the Municipal Area

Umzimvubu Local Municipality is a Category B municipality (Area: 2 506km?) situated within the Alfred Nzo District
in the north-western part of the Eastern Cape Province. It adjoins KwaZulu-Natal to the north, the OR Tambo

District Municipality to the south and east, and Matatiele to the west. It is one of four municipalities in the district.

The municipality is predominantly rural and the majority of the population reside in rural areas. The majority of land
is covered by dispersed low-density traditional settlements, with the exception of some areas around the two urban
centres. There has been a significant migration towards the towns over the years, which is attributable to a
preference by residents to live close to transport routes and urban centres. Both KwaBhaca and EmaXesibeni

towns contribute about 8.7% of the total population and 91.3% consist of rural population.

Map 1: Umzimvubu Locality map showing ward boundaries
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Population by Municipalities under ANDM

Umzimvubu Local Municipality has an estimated population of 215 000 within an area covering 2 506 km2 with an estimated household average of 4, 1 persons per household
(Census: 2022). Within the Alfred District, Umzimvubu has the second lowest population compared to other three municipalities under Alfred Nzo District Municipality, and it has

the second lowest number of households. The table below demonstrates the total number of households, average household size and type of dwelling per municipality within

the district.
e Households Type of main dwelling
C =
%) E 2011 2025 2011 2025
ﬂ_) o
, - 22 o
Province, district  and = w2 3 ° 3 o o =) o =)
local municipality (@) — 0 ° N S N £ £ £ =
0] c T g @ i @ @ ° [ b} ) Q )
i} o 0 = ) = ® = = = = = 2 - = g
k £ 2 3 = g = 5 E S 5 5 E S 5
< £ < % < < 8-, < — c 2 © — c 2 ©
O o 4 — S 9 — S @ a =g £ a =g £
L 332 [ 3 g 3 £ ko 5 £ g 5
S o = z2 = z 2 2 E 3 E 2 E 3 i
[Alfred Nzo C2 94,7% 169 258 |4,7 198 300 4,7 69 462 93 611 2008 4 177 140236 [55483 [1538 1043
EC441 : Matatiele B3 74,2% 49 527 4,1 55 757 4,0 24 594 21410 [697 2 826 42 281 12892 401 183
EC442 : Umzimvubu B4 82,8% 46 931 4,1 51 698 4,1 17 681 27940 [721 589 38 000 13329 |187 183
EC443 : Winnie Madikizela-MandeIa|B4 80,1% 48 446 5,8 62 479 5,6 21173 26 216 |476 581 44 007 17171 [714 587
EC444 : Ntabankulu |B4 88,0% 24 355 5,1 28 365 5,2 6 014 18 045 ]115 181 15 948 12 092 236 89

StatsSA: 2022 Census
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Total Population Distribution by race

The population of Umzimvubu municipal areas is predominantly African. African people constitute 99.8% of the
population. The table below reflects the overall race breakdown of the population in the municipal area.

Population Group (%)

I BLACK AFRICAN I COLOURED R INDIAN/ASIAN WHITE

BN OTHER
[

0.9
0.8
0.7
0.6
0.5
0.4
0.3 BLACK AFRICAN

0.2 [Pl Population Group (%): 99,2
0.1
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Population by gender

Province,
district and 5 Growth
local 8w el
municipality 0 9 CENSUS 2011 CENSUS 2022

% ©

s

i © [Total population School Sex [Total population School Sex

ca attendance (5- [Ratio attendance [Ratio

€D o 24 (5-24

(=

T2 = years) years)

32¢ Male Female Total Male Female [Total

032
Alfred Nzo 94,7% 366 488 434 857 (801 344 308 115 84,3 439 455 1497 006 936 462 308 763 88,4 1,5
EC441 : Matatiele 74,2% 93 675 110 168  |203 843 74 310 85,0 105977 [119585  [225 562 69 647 88,6 1,0
EC442 : Umzimvubu 82,8% 88 013 103762 [191 775 69 889 84,8 100 626 [113850 [214 477 65 484 88,4 1,1
EC443 : Winnie 80,1% 128 332 153573  [281 905 115 157 83,6 163889 [186 111  [350 000 124 900 88,1 2,1
EC444 : Ntabankulu 88,0% 56 467 67 354 123 821 48 759 83,8 68 964 77 459 146 423 48 732 89,0 1,6

POPULATION BY GENDER
Umzimvubu Local Municipality's male/female split in population was 87.8 males per 100 females in 2022. The Umzimvubu Local Municipality has significantly more females
(53.26%) than males, when compared to a typical  stable population. This is most probably an area with high male out migration to look for work elsewhere. In total there were

110 000 (53.26%) females and 96 700 (46.74%) males. This is different from the Alfred Nzo District Municipality as a whole where the female population counted 488 000 which
constitutes 53.75% of the total population of 936 462

Population by population group, gender and age

In 2022, the Umzimvubu Local Municipality's population consisted of 99.27% African (205 000), 0.14% White (290),

0.39% Coloured (811) and 0.19% Asian (403) people.
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The largest share of population is within the babies and kids (0-14 years) age category with a total number of 71
500 o r 34.6% of the total population. The age category with the second largest number of people is the young
working age (25-44 years) age category with a total share of 28.4%, followed by the teenagers and youth (15-24
years) age category with 39 400 people. The age category with the least number of people is the retired / old age
(65 years and older) age category with only 14 200 people, as reflected in the population pyramids below.
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55%

® Young 0-14 yrs m Working Age 15-64 yrs = Elderly 65 +

StatsSA: 2022 Census
Working age population in Umzimvubu

The working age population in Umzimvubu in 2025 was 121 000, increasing at an average annual rate of 0.87%
since 2012. For the same period the working age population for Alfred Nzo District Municipality increased at 1.12%
annually, while that of Eastern Cape Province increased at 1.18% annually. South Africa's working age population
has increased annually by 1.51% from 34.5 million in 2012 to 40 million in 2025.

Breaking down the total population of Umzimvubu Local Municipality (207 000) into working age and non-working
age, the number of people that are of working age is about 121 000. As per definition, those that are of age 0 - 19
(youth) or age 65 and up (pensioners) are part of the non-working age population. Out of the working age group,
46.5% are participating in the labour force, meaning 56 400 residents of the local municipality forms currently part
of the economically active population (EAP). Comparing this with the non- economically active population (NEAP)
of the local municipality: fulltime students at tertiary institutions, disabled people, and those choosing not to work,
sum to 64 700 people . Out of the economically active population, there are 30 800 that are unemployed, or when
expressed as a percentage, an unemployment rate of 54.5%.

2012 2022 2012 2022 2012 2025
N S e e e
20-24 22,200 16,700 [90,300 70,400 |761,000 591,000 5,410,000 (4,580,000
25-29 16,400 17,200 |66,600 (72,300 (634,000 672,000 5,220,000 |5,210,000
30-34 11,200 18,400 (43,300 (71,700  |441,000 690,000 (4,220,000 |5,600,000
35-39 7,350 14,300 (28,600 [56,200 (315,000 577,000 3,470,000 |5,220,000
40-44 5,850 8,780 23,200 34,800 |273,000 (404,000 2,950,000 4,060,000
45-49 5,850 5,830 23,600 |25,000 (268,000 288,000 2,590,000 (3,240,000
50-54 6,150 4,890 24,400 |20,800 |269,000 249,000 2,240,000 |2,710,000
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55-59 5,870 5,320 21,700 20,400  [234,000 [242,000  |1,850,000 [2,340,000
60-64 5,410 6,950 20,300 25,700 (195,000 (237,000 1,490,000 (1,970,000
Total 111,000 |121,000 |451,000 (504,000 |4,130,000 (4,650,000 (34,500,000 (40,000,000
Figure 3.4.2: Employment Levels
70.0%
61.7% 59.4% 13%
60.0%
50.0% —
40.0% 3019 —
26.6% 170 41%
30.0% 2 —
20.0% —
* 111.6%10.5%
10D96—::III —
OOOA) T T 1 /
Unemployed Employed Not 46%
Economically
Active
mUmzimvubu = Alfred Nzo = Highly skilled = Semi-skilled = Unksilled

StatsSA: 2022 Census
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Education

No 2,860 22,400 184,000 1,420,000 12.8% 1.55% 0.20%
schooling

Grade 0-2 2,260 11,300 82,700 415,000 20.1% 2.73% 0.55%
Grade 3-6 15,500 67,400 453,000 2,510,000 23.0% 3.42% 0.62%
Grade 7-9 32,000 120,000 969,000 5,790,000 26.8% 3.30% 0.55%
Grade 30,700 119,000 1,240,000 9,890,000 25.7% 2.49% 0.31%
10-11

Certificate / 216 1,210 11,800 140,000 17.8% 1.83% 0.15%
diploma

without

matric

Matric only 19,200 76,800 1,110,000 13,400,000 25.0% 1.73% 0.14%
Matric 5,060 18,100 249,000 2,690,000 27.9% 2.03% 0.19%
certificate /

diploma

Matric 2,240 8,940 136,000 1,790,000 25.1% 1.64% 0.12%
Bachelors

degree

Matric 770 2,960 53,600 909,000 26.0% 1.44% 0.08%
Postgrad
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EDUCATION

The number of people without any schooling in Umzimvubu Local Municipality accounts for 12.76% of the
number of people without schooling in the district municipality, 1.55% of the province and 0.20% of the national.
In 2025, the number of people in Umzimvubu Local Municipality with a matric only was 19,200 which is a share
of 25.04% of the district municipality's total number of people that has obtained a matric. The number of people
with a matric and a Postgrad degree constitutes 25.07% of the district municipality, 1.64% of the province and
0.12% of the national.

Distribution of Households by Income
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0-2400 4 15 128 1,140 24.3% 2.8% 0.31%
2400-6000 57 224 2,050 16,700 25.5% 2.8% 0.34%
6000-12000 464 1,800 15,900 122,000 25.8% 2.9% 0.38%
12000-18000 992 3,830 33,600 253,000 25.9% 3.0% 0.39%
18000-30000 4,300 16,400 137,000 991,000 26.3% 3.1% 0.43%
30000-42000 5,980 22,800 191,000 1,340,000 26.2% 3.1% 0.45%
42000-54000 5,940 22,500 187,000 1,310,000 26.5% 3.2% 0.45%
54000-72000 7,680 28,900 254,000 1,840,000 26.6% 3.0% 0.42%
72000-96000 6,870 25,500 237,000 1,840,000 26.9% 2.9% 0.37%
96000-132000 5,910 21,700 217,000 1,850,000 27.3% 2.7% 0.32%
132000-192000 5,100 18,600 204,000 1,860,000 27.5% 2.5% 0.27%
192000-360000 4,630 16,700 219,000 2,260,000 27.8% 2.1% 0.20%
360000-600000 2,170 7,900 132,000 1,550,000 27.5% 1.6% 0.14%
600000-1200000 1,010 3,780 92,300 1,240,000 26.8% 1.1% 0.08%
1200000-2400000 342 1,240 42,400 596,000 27.5% 0.8% 0.06%
2400000+ 25 107 7,740 116,000 23.3% 0.3% 0.02%
Total 51,500 192,000 1,970,000 17,200,000 26.8% 2.6% 0.30%
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Households by income category

In 2025 11.31% of all the households in the Umzimvubu Local Municipality, were living on R30,000 or less per
annum. In comparison with 2012's 31.74%, the number is more than half. The 54000-72000 income category
has the highest number of households with a total number of 7 680, followed by the 72000-96000 income
category with 6 870 households. Only 3.6 households fall within the 0-2400 income category.

1.2. Service Delivery Overview

In the 2024/2025 financial year the municipality received a Municipal Infrastructure Grant allocation of R60 026 000;
Integrated National Electrification Programme allocation of R30 000 000 To highlight some achievements for the
year 2024/2025:-

Construction and completion of four community halls: Ntutha CH, Gugwini CH, Sipilini CH and Lower Cabazana
CH. Construction & completion of 4 housing units for vulnerable groups by June 2025. Road Construction:
completion of 7,47km's access roads - Mpungulelweni AR 3,07kms and Tholeni AR 4.4 km's. Completion of
49,8Kms of maintained disaster affected access roads by end June 2025. Installation of electricity infrastructure in
1002 households - Bhubesini 21 h/h, Mtshikawuze 100/h/h, Ntelezini 149 h/h, Rode 68 h/h, Santombe 135 h/h,
Sixhotyeni 115 h/h, Kumhlokwana 37 h/h, Emadameni 82 h/h, Langeni 50 h/h and Mpondomise 245h/h.
Reconstrution of disaster affected bridges - Mghokweni and Tyinirha bridges completed.

The municipality has the Indigent support programme which in the past financial year subsidised a total number of
6684 approved Indigent Beneficiaries.

Beneficiaries for Paraffin = 1745
Beneficiaries for Electricity= 1126  (50Kw)
Beneficiaries for Solar = 1386

1.3. Financial Health Overview

The municipalityds cash and cash equivalent at year
previous financial year and that shows a significant improvement.

The municipality is able to meet its short term obligations and that is confirmed by the reduction of current
liabilities from R108 million from preceding financial year to R88 million in the current year.

The Capital Replacement Reserves increased from R36.7 million to R40.3 million and that will enable the
institution to fund infrastructure projects to improve service delivery.

The total value of Net Assets increased from R1.053 billion to R1.132 billion in the 2024/25 financial year.

Revenue Trends of the Municipality
The billing for property rates increased from R46.5 million to R64.6 million with a collection percentage of 89% and
refuse removal increased from R1.2 million to R1.3 million with a collection percentage of 88%
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CHAPTER 2
GOVERNANCE
Component A: Political and Administration governance

2.1. Political Governance
Municipality is governed by council which has mandated the Executive committee to exercise oversight over the administration

as well as the Speaker and the Chief whip overseeing constituency work.

Name of Councillor Portfolio Committee
: Hon Mayor Chairperson of Executive Committee
Hon. Council Speaker Chairperson of the Council
Councillor N. Mdzinwa
Chief Whip Council Chief Whip




Name of Councillor Portfolio Committee

Councillor F. Ngonyolo

Chairperson Budget and Treasury
Councillor N.L Nkula
Chairperson Infrastructure and Planning
Chairperson Local Economic Development

Councillor X.G Jona




Name of Councillor

Councillor T. Sokhanyile

Portfolio

Committee

Chairperson

Corporate Services

Chairperson

Citizens & Community Services

Chairperson

Special

Programmes

Communications




Name of Councillor

Councillor M. Magobane

Councillor N.V Nomnganga

Portfolio

Committee

Executive Committee Member

Executive Committee Member

Executive Committee Member




2.2. Administrative Governance

At high level the municipality has seven directorates each managed by a Senior Manager

Heads of Departments including Municipal Manager

Municipal Manager: Mr. G.P.T. Nota

Head of Administration and as accounting officer, takes responsibility of the overall
performance of the organization, including: the transformation of the organization
to one that is developmentally focused,;

The development of an economical, effective, efficient and accountable
administration equipped to carry out
I ntegrated Development Pl an, operati.|
Performance Management System, responsive to the needs of the local community
to participate in the affairs of the municipality;

| mpl ementati on of the Municipalityods
the progress with regard to implementing the plan;

Admi ni stering and i mpl e mlawsand otiger legisiaionM u
Advising the political structure and political office bearers of the Municipality;
Rendering support to the office of the Mayor, Speaker and the Office of the Chief
Whip.

Mehlomakhulu

Chief Finance Officer: Mr. K.

Manages budget and treasury department

Implements integrated development plan and strategic goals of the budget and
treasury

Provides support and advice to the Council and municipal manager

Implements service delivery budget implementation plan

Prepares and implement municipal budget

Prepares annual financial statements and other legislative financial management
reports

Performs duties and functions delegated to CFO by the Finance Management Act
Manage efficient provision of municipal service

Establish, operate and maintain the support structures, processes and systems
Leads and directs staff in the department to ensure that they meet the objectives in
line with the municipalityds requirem




Citizens & Community Services  Senior
Manager: Dr. K. Tshazi

Ensures the development of appropriate Strategies, Policies and plans for all
relevant areas

Directs the implementation of specific procedures, systems and controls
associated with key functional areas embodied in the Community Services
departmental Structure

Provides Strategic leadership and planning for the department, Community
development Management

Responsible for public safety, which amongst other things includes traffic
management, security management and Law Enforcement.

Responsible Management of Community Facilites e.g. Community Halls,
Cemeteries, Sports Fields, Libraries, and other Municipal properties.
Responsible for environmental management in general and the coordination of
disaster management.

Coordinates and Monitors development of Sports , Arts and Cultural
Programmes and development of social programmes

Alignment , creating awareness, capacity and relationship management in all
stakeholder forums

Corporate Services Senior Manager:
Mrs. N. Kubone

Leading and directing the corporate Services Directorate

Ensures the Municipality is provided with an effective support services regarding
corporate administration, human resources and information technology services
Manages corporate administration functions which relate to the provision of
record managements

Managing the directorates budget planning, implementation and budget review
to support priorities and deliveries in the context of IDP

Advising the Municipal Manager timeously and effectively on matters pertaining
the Directorate

Provides visionary and innovative leadership to diverse workforce, to ensure
optimal wutilisation of the Council ds
objectives articulated in the IDP and in the fulfilment of its legislative mandate
Manages Human Resource portfolio in accordance with labour legislation and

collective agreement




Local Economic Development  Senior

Manager: Mr. A. Makanda

Develops, co-ordinate and manage the operations of the planning and
Development department, Local Economic Development and Tourism sub-
sections

Develops methodologies and approaches to guide specific urban design
investigations and research processes

Manages developmental project management processes associated with
scoping, resourcing, implementation, monitoring and communication

Manages the IDP implementation and review process, advise the Municipal
Manager on planning and development matters

Prepares reports on the activities of the component, as and when required to do
so.

X

Infrastructure & Planning Senior

Manager: Mr. L.J. Moleko

Manages complex civil infrastructure project from conceptualization, design,
contract management, quality assurance and compliance, and ensure their
the |
through commissioning,

proper integration to ocal mu n i

Performs financial monitoring operations and
maintenance to ensure effective and efficient functioning of the department within
the budgetary constraints of the municipality

Provides professional advisory services to the municipality

Manages al | the departmentds contra
of SLAs, council requirements , ensuring adherence to the SLAs, terms of
reference, letter of appointment and contracted project time lines as per

specification

Ensures that projects reflecting to IDP are registered in accordance with CIDB

requirements

| Coordination of municipal events

Enhancing public participation

To bridge the information gap

To profile and market the municipality

Prepares reports on the activities of the component, as and when required to do
s0.

Manages the IDP implementation and review process.




Special Programmes &
Communications Senior Manager: Ms.
N. Zembe

2.3. Audit Performance

As provided for in terms of section 166(2) of the MFMA, the municipality had an audit committee established to address matters

relating to the municipality. These matters include amongst others the following:

A Governance; Ethics; and policies and procedures

A Assessment of the effectiveness of Internal Controls;
A Performance management

A Risk Management

Effectiveness of Internal and External Auditors

The Council appointed three independent members. Audit Committee is functional with 3 independent members selected from
di fferent areas of expertise to enhance the audit commitot eeds
discharge its obligations and provide appropriate recommendations to the council.

Umzimvubu local municipality Audit Committee members acquired the following skills:

A Financial Management

A Legal

A Admin and Governance (i.e. Internal Audit, Risk Management, IT, Human Resources, Planning etc.
A Performance Management

Audit Committee terms of reference was adopted by Council and Audit committee is executing their responsibilities as set in the

approved Audit Committee Charter.

ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE PERIOD 01 JULY 202 4 TO 30 JUNE 2025
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05 January 2026
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ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE PERIOD 01 JULY 2024 TO 30 JUNE 2025

AUDIT COMMITTEE REPORT

The Audit Committee of the Municipality has pleasure in submitting its Annual Report to the Council for the year 2024/2025. This report is submitted in terms of
the provisions of sections 121(3) (), 166(2) (b) and (c) of the Municipal Finance Management Act of 2003 ( i t MFeMA ard covers the financial period from
1 July 2024 to 30 June 2025.

AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Audit Committee consisted of the members listed here under during the period and meets as a minimum, four times a year as per paragraph 7.7 of the
approved Audit Committee Charter. The composition of the committee was as follows during the financial year under review:

Name of Member Number of Meetings Attended
Mr PL Buthelezi (Chairperson) 5
Ms L Songishe 5
Mr S Simelane

OVERVIEW OF ACTIVITIES

The Committee held 5 meetings during the year on the following dates:

MEETING DATE MEETING COMMENTS
1 20 August 2024 Scheduled meeting All AC members were present.
2. 27 August 2024 Special meeting All AC members were present.
3. 19 November 2024 Scheduled meeting Two AC members were present.
4, 19 February 2025 Scheduled meeting All AC members were present.
5. 13 May 2025 Scheduled meeting All AC members were present.

The Audit Committee chairperson has also submitted third quarter report for Council consideration on the activities of the committee.
AUDIT COMMITTEE RESPONSIBILITIES
The Audit Committee has complied with its responsibiliies arising from section 166 of the MFMA and clause 14(2) (a) of the Municipal Planning and

Performance Management Regulations of 2001. The Audit Co mmi t wakenaguided and regulated by an Audit Committee Charter and discharged
all its responsibility as contained therein. The Audit Co mmi t Werlevias also guided by its work programme that it adopted during the year.
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INTERNAL AUDIT INSTITUTIONAL ARRANGEMENT

The Internal Audit Charter as adopted by the Audit Committee regulates the work of the Internal Auit.

In terms of S165 (1) of the MFMA each municipality is required to have an internal audit function. S165 (3) allows the municipality to co-source the intemal
audit function if the municipality requires assistance to develop its internal capacity. The internal audit was assisted by co-sourced resources during the year.

The Annual Audit coverage plan was submitted to the Audit Committee on 28 June 2024 and was approved accordingly.

The internal audit completed all planned projects as per table below. In addition, one ad hoc project was undertaken and completed by internal audit.

Status ADEQUAC' EFFECTI VE

# AUDI T PROJECTS

L-1Annual Financial Statements RevilComplete{(N/a N/ a

2 |Annual Performance Information (Complete{Adequate |Partially

S |Information Technology General (Complete(Adequate |[Partially

4 |Risk Management Processes Complete(Adequate [Partially

S |Implementation of Cost ContainmqComplete(lnadequat|lneffectiv
6 |Review of Individual PerformancqdCompletedlnadequat|lneffectiv
7 |Waste Management Audit Completeqlnadequat|lneffectiv
6 |MSCOA Implementation Review Complete(Adequate |[Partially

7 |Review of 2024/25 Adjusted SDBIFComplete(Adequate [Effective

8 |Review of Draft 2023/24 Annual RComplete(Adequate |Effective

9-|Performance Management System Adequate |Partially

10/ Cyber Security Internal & ExterqComplete(lnadequat|ineffectiv
L, Human Resource Management Audit |[Complete(Adequate |[Partially

12/ Status of Records Audit Complete{Adequate |Partially

13/ Budget Process Audit CompleteqAdequate |Partially

L4lPurchases and Payahles CompleteqAdequate |[Partially

L5/ Contracts Management CompleteqAdequate |[Partially

16/ Revenue Management Completeqlnadequat|Ineffectiv
L7/ Asset Management CompletedPartially|Partially

18/ Division of Revenue (Grants audifComplete(Adequate [Effective

1912025/26 SDBIP Review CompleteqAdequate |Effective

20/ nternal AupdiandrFodudaivor General|[Complete(N/A N/ A

All planned assurance projects as per the Approved 2024/25 Risk-based Internal Audit plan were conducted and reports were tabled to Audit
Committee for approval and adopted. The Audit Committiee adopted all the reports of the internal audit with recommendations to be implemented by
management.
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INTERNAL AUDIT FUNCTION

During the financial year internal audit reports with management comments were presented to the Audit and performance Committee meetings. Issues
raised were deliberated and recommendations made including recommendation regarding the issues raised by the Auditor-General South Africa (AGSA).

The Manager. internal Audit (CAE) and Auditor-General had direct access to the audit committee, primarily through its Chairperson.

SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to provide reasonable assurance that the assets are safeguarded and the liabilities and working capital are
effectively and efficiently managed and they remain a management responsibility.

The internal audit reports in all the areas audited during the financial year under review indicated that there were some weaknesses in the system of
internal control due to & number of reasons including inadequate policies and lack of implementation of designed internal controls. Majority of these
weaknesses were however addressed during the reporting of both financial and performance information.

Based on the above, Audit c 0 mmi t doreclesion on the overall control environment is that control design is adequate and implementation is effective.
However, implementation requires improvement to ensure effectiveness of controls. Greater emphasis however needs to be put on areas highlighted above
which require controls redesign/ improvement.

RISK MANAGEMENT

Risk management is formalized within the municipality through the establishment of various structures (i.e. Risk Management Committee) in line with
MFMA and treasury guidelines. The Committee was also effectively chaired by an independent/ external chairperson.

The Audit Committee has been monitoring the risks identified including the strategic risks. The good progress by management in addressing risks as per
the approved risk register was noted during the year.

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025

The Audit Committee reviewed the annual financial statements for the 2024/2025 financial year that were submitted to Auditor-General for audit. These financial
statements were approved for submission to the Auditor-General in line with the requirements of the MFMA.

PERFORMANCE MANAGEMENT

The Committee reviewed and considered the quarterly reports by management. In addition, the Audit Committee considered the annual performance
report for the financial year 2024-25 and the annual performance report was approved for submission to the Auditor-General.
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INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

The Audit Committee noted the findings of the internal audit on ICT controls including cyber security report. There were governance

related issues and technical/ fundamental issues which systemeMajatentified duri
vulnerabilities identified were due to outdated ICT network, management has made commitments to address the findings raised.

GOVERNANCE

The municipality is fully committed to good goverance, and this is evidenced by the continuous improvement in the control environment
especially with respect to asset management.

COMPLIANCE WITH LAWS AND REGULATIONS

The Audit Committee has reviewed the effectiveness of the system for monitoring compliance with laws and regulations. The Audit
committee is satisfied that the system for monitoring compliance with laws and regulations is effective.

EXTERNAL AUDIT BY AUDITOR-GENERAL SOUTH AFRICA (AGSA)

The Audit Committee reviewed the A G S A dusit plan to ensure the critical risk areas are being addressed. In addition, the committee
has been monitoring the action plan with respect to the matters raised by the Auditor-General during the previous y e a audis

As far as the Audit Committee is aware, there are no concerns with respect to independence of AGSA and the Audit Committee is happy
with the quality of the external audit.

The Audit Committee concurs with unqualified audit opinion received from the AGSA and we wish to congratulate the Municipality that
there were no material issues of non-compliance which is a great improvement from the previous years.

ANTI- FRAUD AND CORRUPTION

The Audit Committee has been monitoring the implementation and application of appropriate fraud risk response strategies designed by
management to prevent and detect fraud.

The municipality had Financial Misconduct Board in place that was established in terms of the MFMA regulations and this hoard provides

guidance to the municipality on the steps to be taken regarding financial misconduct cases. The hoard has Audit Committee
representative in line with the MFMA regulations.

CONCLUSION
The Committee will continue to monitor progress being made by the municipality in improving overall governance, systems of internal
control, risk management and performance management. In addition, the Audit Committee concurs and accepts the conclusions of both

the Internal Audit and the Auditor-General on the matters they have raised during their audits.

The Committee wishes to express its sincere appreciation to the Accounting Officer, Senior Management, MPAC, Portfolio Committees,
Executive Committee, Council and staff for their cooperation and support.
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Chairperson:  Audit Commitiee

Mr Promise Lindokuhle Buthelezi CA (SA), CIA

Page |14



Component B: Intergovernmental Relations
2.4 IGR Structures and Participation

The Municipality participates in District IGR structures, even though they are fully operational at this stage. These structures are composed of the Technical Task
Group and District Managers Forum. The ULM uses IDP Steering committee as the platform for integovernmental relation structure.

The reason for this is to ensure that sector departments are involved during the planning processes of the IDP. The IGR structures should be mainly utilized to
solve problems affecting service delivery as well as shared priorities for development. This process is hampered by the inconsistency of memberd e par t ment 6 s
representation to the structures and the attendance of these fora by people who do not have decision making capacity and impact on budgeting processes. This
negatively affects integration. It should be noted though that there are departments which are committed to the process while others are never form part of the
IGR structures. This then leads to disintegrated service delivery or undermines integrated development. IGR structures also do form part of processes that review
spatial frameworks. Service level agreements are being entered into where services are to be provided collaboratively by different departments. The municipality
has developed an IGR Framework policy with clear terms of reference emanating from the 2005 Intergovernmental Relations Framework Act for its IGR operations.

Partnerships and Strategic Relationships

Umzimvubu has recognized the potential of strategic partnerships to develop its capacity. The Municipality is in process of concluding a partnership agreement
with Ekurhuleni Metro. The Municipality also benefits from strategic partnerships concluded by the Alfred Nzo District Municipality.

District Development Model (One Plan)

The purpose of enhancing cooperative governance through a new district coordination model is to improve the coherence and spatial targeting impact of all three
spheres of government working together in unison.

This unison is achieved when there is a common appreciation and understanding by all three spheres of government of the service delivery and development
dynamics, challenges and opportunities in various communities calibrated for practical purposes at a district/metropolitan spatial scale.

The district scale enables national and provincial government to have sufficient consideration of local conditions and contexts so that policies, plans, programmes
and projects can be made more responsive to the needs of localities and communities. It also enables municipalities to articulate the strategic support and
unlocking required by national and provincial government to improve prioritization, spatial alignment of investment, and implementation. The One Plan will be
strategic and Long-Term in nature expressing the commonly agreed diagnostics, strategies and actions which will be broken down to annual operation plans and
a ten-year implementation plan so as to enhance service delivery and development within Alfred Nzo District Municipality space.
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Each sphere and sector department will have to elaborate in more detail their own plans and actions within the scope of their mandated powers and

functions to give effect to the One Plan as well as execution of their functions. Budgets, including conditional grants and equitable share, need to be
allocated to the extent that spheres and departments execute the Long-Term Plan commitments.

The objectives and focus of the Long-Term Plans will be on:
i) Managing urbanisation, growth and development;
i) Determining and/or supporting local economic drivers;
i) Determining and managing spatial form, land release and land development;

iv) Determining infrastructure investment requirements and ensure long-term infrastructure adequacy to support integrated human settlements,
economic activity and provision of basic services, community and social services:

1 Ensuring social and affordable housing provision to meet needs across range of income groups; and
1 Ensuring long-term security of water, energy, food, land and air quality for the people.
v) Institutionalize long term planning whilst addressing 6 b u r shorntermd issues

The content of the Plans will elaborate the key transformation processes required to achieve long-term strategic goals and a desired future within
Alfred Nzo District Municipality space.

Component C: Public Accountability and Participation
2.5. Public Meetings

IDP & BUDGET ROAD SHOWS

Responsible
Outreach Ward ) ) ] ] Sector
Ward Councilor Team Leader Service Delivery Challenges Raised
Date No. Department /
Parastatal
é < 1 Cllr. M. Kiviet Cllr. N. | The community is facing a challenge of waste management, the trucks from different | ANDM & Human
_ | Nomnganga places come and tip rubble in their ward in brooksnek. The community is not happy with | Settlements
- 9 the process for the construction of 500 brooksnek housing.
o
g o
QO O
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Responsible

Outreach Ward ) ) ] ) Sector
Ward Councilor Team Leader Service Delivery Challenges Raised
Date No. Department /
Parastatal
2 Cllr. N. | CliIr. L. Nkula Mnambithi Donga Rehabilitation were not paid and the constructor left the site. They also | Human Settlement
Hlanekela have a problem of the projects thatodos w|&ULM
there are slabs. Lubaleko Springs are not functioning.
3 ClIr. AP Mkhonto | ClIr. Garane Gugwini pipe was damaged during road construction and the meeting request culverts to | ULM
replace the pipe
4 Cllr. Lindiswa | ClIr. N. | None
Mapala-Bera Mnyayiza
5 Cllr.  Thobilizwe | ClIr. Mdzinwa Network tower in Dambeni never works, Unavailability of Senior Manager Infrastructure | ULM &
Ngxabi when needs its more than a year now.
6 Cllr. V. Gogela ClIr. Ngonyolo | The Community Does Not have access to Water ,in Gobozi and Cibane there is no water | ANDM AND ULM
,they Request Water Schemes,Sisulwini water Schemes is not working ,the operator does
not attend to issues and meetings ,additional water taps are required. The community
request an assessment of a bridge in Mghokweni
7 Clir. N. Xolo Clir. Nodali High Masts in Santombe are not working they need maintenance. Grow high in Santombe | ULM
community request Support and site.
12 Cllr. P. | ClIr. Mnyaiza Unrequested households during the implementation of ward 12 detritions, 3 households | ESKOM,ULM
Magujulwa they do not have electricity. Damaged electricity box key pads in Ntibane ,Tyeni villages. | ANDM
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Responsible

Outreach Ward ) ) ] ) Sector
Ward Councilor Team Leader Service Delivery Challenges Raised
Date No. Department /
Parastatal
Incomplete Construction of Nophoyi Sport Field. Incomplete construction of Ntibane
Water Supply Scheme. Delay of response from disaster department.
26 Clir. M. Tuku Clir. Ndevu None
8 Clir. Des Ndema | CliIr. Nkula None ULM
9 Clir. A. Jakuja Clir. Ngonyolo | The community Report of Mnceba Scheme that do not provide water in the surroundings | ANDM
of the ward
10 Clir. Clir. Jona The main challenge was the electrification of Diana and Nciniba ULM
W.Ngakwana
11 ClIr. N Gogela CllIr. Mataka Water Challenges across the Ward. the Community ask the Team leader to be changed | ANDM & ULM
< because he is Old.
AN
I 13 ClIr. CL | ClIr. Sokanyile | The is a challenge of water Schemes in the ward that are not functioning ANDM
% Noghakala
I} 28 Clir. L. Mveku Clir Ndevu Chithwa sewerage deposited into the river. Potholes not attended to. the issue of | ULM
Eg alternative entrance be considered. 3 high mass not connected
N
g
o
%:‘9' 14 CliIr. S. Mathebe | ClIr. Nodali Niona ABC AR was maintained but it was never Completed as per the expectation of the | ULM & Education
™ g project steering committee and the community members. MT Horeb School needed to be
o <
§ 8 g urgently upgraded because its condition is seriously deteriorating.
N
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Responsible

Day 4 i
October
2024

Outreach Ward ) ) ] ) Sector
Ward Councilor Team Leader Service Delivery Challenges Raised
Date No. Department /
Parastatal
15 Cllr. M.Ngwaga | ClIr. Ngonyolo | None
16 Clir. B. Khehla- | ClIr. Water tanks at Sipilini not working. Re open of borehole in Bobobane for water Supply. | ANDM
Salukazana Sokhanyile Water Tanks at Nkulisa not supplying water.
17 Clir. N. Jwara Clir. Mdzinwa | The community has an issue with overflowing sewer which is not being attended to by | ANDM
ANDM. ANDM has not yet provided water services to all the villages as promised in all
the IDPs.
18 CliIr. T. Sincindi Clir. Ndevu Municipality is silent on the Tax/Bus rank issue. Nothing is said about the 15% portion of | ULM,Public Works
MIG Funding towards Badibanise Stadium. Hardwares not moved from town yet & Dept of Transport
19 Cllr. V.B. | ClIr. Garane None
Sobhayi
20 Clir. X. Lungu Cllr. ADHOC Plant it was divided by the community that it only maintained one village, the | ULM  ,Dept  of
Sokhanyile community wanted to know is it a scope of work from the Municipality. The community | Health
asked if Dangwana Clinic cannot be changed Health Care Centre as they close early.
Wifi Pole in Lucingweni,Cabane,Sibangweni &Mpemba had requested ,they have not
receive any response. Request Municipality to Fence their grave yard.
N 21 Cllr. N. | ClIr. Garane Residence were concerned about sanitation that was never done for the past 20 years. | ANDM
j Nomnganga Mhlanganiweni has only one Tap for the whole Village.
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Responsible

Outreach Ward ) ) ] ) Sector
el . Ward Councilor Team Leader Service Delivery Challenges Raised Department
Parastatal
22 Cllr. M. Kakaza Clir. Nkula Four households in Njijini were left out during the installation of Solar. the community | ANDM & ULM
request Nggabavane water operator. Bangweni Bridge Maintenance needs to be
attended to ugently.
23 Clir. Z. | ClIr. Mataka ANDM did not attend the IDP they sent officials whereby the community could not engage | ANDM
Mampemvini with them, most of the questions ask the
24 Clir. M. Jonase Clir. Mnyayiza | The community of Singqushweni have a challenge of Road, even the ambulance can not | ANDM,ULM
reach the community. The is no water in all villages. There is no School Transport for | &Education
Tshisane to Luyengweni
25 Clir. N.Giwu ClIr. Jona Majority of people they do not have Identity Documents. Speed humps to all access roads | SASSA& ULM
in ward 25.Ngojini access roads pipe are blocked.
27 Cllr. S.Faye Clir. Nodali None
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2.6. IDP participation and Alignment

Criteria N/Y Comments

1 Does the Municipality have Impact, outcome, input Indicators Yes Municipal:
have Impact
Indicators

2. Does the IDP have Priorities , objectives, KPIs and Development Strategies Yes

3. Does the IDP have Multi Year targets Yes

4. Are the above aligned and calculate into a score Yes

5. Does the budget align directly to the KPIs in the IDP Yes

6. Do | DP KPIlI 6s align to Section 57 managers contr ac Yes

7. Do KPIs lead to the functional area KPIs as the SDBIP Yes

8. Do the IDP KPIs align with Provincial KPIs on 12 outcome particularly outcome 9 Yes

9 Were the Indicators communicated with the public Yes

10 Were the quarterly reports submitted to Council at stipulated time frames Yes

Component D: Corporate Governance

2.7. Risk Management
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The Council has assigned the risk management function to Internal Audit Unit. The risk management is properly managed by Internal Audit Unit. There was range of activities
which were conducted by the Internal Audit Unit including the Municipal Wide Risk Assessment, Risk Awareness, Risk Register and etc. The risk assessment is conducted on
an annual basis and the risk registers are updated on a regular basis as and when the need arises. Implementation of risk mitigation plans is monitored on monthly basis and
reported to Management Committee, Quarterly to Audit &n Performance Management Committee and Council. The Risk Management Strategy is available and is being reviewed
by the Council on an annual basis.

The Accounting Officer has committed Umzimvubu Local Municipality to a process of risk management that is aligned to the principles of good corporate governance, as
supported by the Municipal Finance Management Act, no 56 of 2003, Section 62(1)(c)(i) of the MFMA that requires the Accounting Officer of a Municipality to maintains
effective, efficient, and transparent system of finance, risk management and internal control.

Risk management is very important for Umzimvubu Local Municipality to ensure sustainable service delivery project reputation and maintain public trust. The goal is to ensure
the achievement of strategic objectives as well as the sustained benefit within each activity and across the portfolio of activities. Risk Management is therefore recognized as
an integral part of sound organizational management and is being promoted internationally and in South Africa as good practice applicable to the public and private sectors.

Risk management activities comprises of all the risk management activities that took place in the period under review. Risk management monitoring the risk s are monitored of
both strategic and operational levels. The Strategic risk register consist of 12 strategic risks and 7 Fraud risks that were identified by management during the risk assessment
workshop conducted in April 2024 in preparation 2024/2025 financial year. The table below depicts the top 5 risks from the strategic and fraud risk registers

The Municipalityds Risk Profile: Below are the risks as per the municipalityos

Strategic Risk

Financial sustainability 1. Implementation of debt collection on households &

businesses

2. Implementation and Reporting on the approved Revenue
Enhancement Investment Strategy

.3. Reduction of expenditure (Catering costs, Conference, S &
T and Non-essential traveling on municipal fleet, non-statutory
events and consider procurement of municipal marques and
sound system)
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4. All HOD's to report on MANCO, ECXO and Council on
amount of savings for each cost driver

5. Audit on implementation of Cost containment measures

Fraud and corruption

1. Continuous Training and Awareness on Fraud and Ethics

2. Finalisation Long outstanding cases

None-compliance with
applicable laws,
regulations, legislations,
and Reporting
frameworks

1.Compliance officer (MOMM) to report on changes & new
laws, regulations and circulars issued by COGTA and Treasury
to compliance forum, interdepartmental and MANCO

Inability to deliver/meet
the strategic objectives is
contained in the IDP

1. Implementation, Monitoring and Reporting on Municipal
Performance targets in relation to COGTA Risk Adjusted
Strategy Requirements (weekly)

2. Alignment of Infrastructure Project Management Plans with
RAS

Fraud Risks

Payment for services not

rendered. Theft of municipal
funds.

1. Conduct anti-fraud and corruption training and
workshops to staff annually

2. To ensure that all bidding documents have
clause on fraud and corruption
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3. Implementation of consequence management

Payment of fraudulent ffictitious
suppliers

1. Continuous monitoring of controls

2. On capturing of new employees on Payday
System, contract start date and end date are
captured thus enabling the system to
automatically terminate the employee

3. Monthly reconciliations of Terminations by HR
department

Misuse and theft of municipal
assets

1. Implementation of consequence management
2. Involvement of Loss Committee during the
implementation of consequence management

Fraudulent awarding of tenders
Fraudulent information supplied
when tendering for work

1. Review of Anti-fraud and corruption policy
2. Conduct anti-fraud & corruption awareness.

3. Annual review SCM policy regular to ensure
alignment with National Treasury regulations

4. Annual declaration of SCM code of conduct by
all supply all Municipal SCM officials.

Leave taken by employees but
not processed on the leave
system.

1. Continuous monitoring and supervision by
managers

2. Standardise km's claimed for all employees
claiming S&T within ULM jurisdiction

2.8. Anti -Corruption and Fraud Management

The Council has assigned the Anti-Corruption and fraud management to Internal Audit Unit. Internal Audit Unit has conducted a whole range of activities including awareness

campaigns. The Anti-Corruption and Fraud Management policy and implementation plan is available and is being reviewed by the Council on an annual basis.
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Municipal Finance Management Act section 62 states that it is the responsibility of the accounting officer to take all reasonable steps to ensure the municipality has and
maintains effective: efficient and transparent systems of financial risk management and internal control. The Municipal Finance Management Act section 115 (1) (b) further
states that the Accounting Officer of a municipality must take all reasonable steps to ensure that proper mechanisms and separation of duties in the Supply Chain Management
System are in place to minimize the likelihood of fraud and corruption.

The policy articulates Umzimvubu Local Municipality philosophy on fraud prevention plan, this document details steps which have been and will continually be taken by the
municipality to promote ethical conduct and address fraud and corruption. In addition to promoting ethical conduct within the municipality the plan is also intended to assist in
preventing, detecting, investigation and resolution. The council has approved the Anti-Fraud and Corruption Policy to actual sets out the stance of the Umzimvubu Local
Municipality with regards to corruption and fraud, as well as reinforcing existing legislation aimed at preventing, reacting to, and reducing the impact of fraud, corruption, theft,
and maladministration, where these dishonest acts subsist.

2.9 Municipal Website

The municipal website serves as a vital communication and marketing tool by providing Umzimvubu residents, businesses, and visitors with timely, accessible, and
accurate information about the Municipal i dbsitdisusedernhancedransparenayiandipabliciengagement byrofferingt r at egi ¢
updates on Council resolutions, service delivery programmes, and opportunities for participation in local governance. As a marketing platform, the Umzimvubu Local

Municipality website helps position the Municipality as a desirable destination for tourism and investment by showcasing its unique features, branding, and development

plans.

(a) Municipal Website Compliance

Promotion of Access to Information Act (PAIA), 2000 : Ensures that the public has access to information held by the state, including municipalities, reinforcing the
constitutional right to information.

Local Government: Municipal Finance Management Act (MFMA), 2003 : Requires Municipalities to publish financial documents such as budgets, annual reports,
and procurement plans on their websites. This promotes financial accountability and enables public oversight of municipal spending and performance.

These laws collectively ensure that municipal websites serve as reliable platforms for sharing timely, accurate, and legally compliant information with the public.
(b) Web Content Management

Municipal Web content is managed through a structured process that ensures timely and transparent dissemination. All relevant materials, such as reports, tender
notices, vacancies and updates are uploaded within 48 hours of receipt. To maintain accountability, the proof of upload is shared with the concerned department,
allowing for verification and follow-up where necessary. This approach supports efficient communication across departments and reinforces compliance with Municipal
governance standards.
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(c) Relevant Legislations
Some of the relevant legislations that guide the need for the Website are as follows:

Promotion of Access to Information Act (PAIA), 2000  : Ensures that the public has access to information held by the state, including municipalities, reinforcing the
constitutional right to information.

The Constitution of the Republic of South Africa

The Chapter 2, Section 32 (1) of the Constitution states that everyone has the right of access to information held by the state; and any information that is held by another
person and that is required for the exercise or protection of any rights.

(d) Functionality and Management

The Umzimvubu Local Municipality website is managed by the Communication and Public Relations Unit for content uploading; this include all documents and any
information material that is of public interest. In terms of the technical support, the Corporate Services Department through its Information and Communication
Technology (ICT) Unit are responsible for such.

2.10 Supply Chain Management

Demand Management : Deals with planning, which is critical to develop Procurement plans, Bid Committees to be formulated, Policy development and SOPs to implement all

relevant legislation.

Acquisition Management : It is where the procurement processes kicks in, ranges of procurement, competitive bidding, evaluation up to appointments, deviations, unsolicited

bidding, and proper adherence to SCM processes.
Logistics Management : Deals with logistics, inventory Management, disposal Management, Risk Management and Performance Management

Risk Management : Supply chain management may be incurring irregular expenditure, fraud, and corruption by not implementing the approved policies, MFMA and SCM

regulations.

Performance Management : As a Manager of the sections need to ensure that subordinates perform and implement procurement plan timeous have strategies to deal with SCM
delays since SCM is a heart of the institution, to ensure that contracts management on adhering to section 116 of MFMA
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regular monitoring and implementation of service provider to perform on service delivery especially on conditional grants.

STRUCTURE OF APPROVAL
GOODS/SERVICE VALUE PROCUREMENT METHOD MINIMUM APPROVAL AUTHORITY
0-500 Petty Cash Manager
501-2000 One Quotation SCM Manager
2001-30000 Three Quotations SCM Manager
30001300000 Seven days RFQ SCM Manager/CFO/MM
300000 and above Competitive bidding MM

The bid committees are appointed for a financial year by the Accounting Officer.



Slatsha Trading

UMZ/2022

R1,955,000.(

Supply And Delive

And Projects 23/C&CS/02 0 Of Refuse Bags
Odior Trading UMZ/20223/03 R4,282,960.0 24 Supply And Delive Good Good N/A Yes N/A N/A
Enterprise Pty L 0 Of Personal
Protective Clothin
Ngakane Holdingg UMZ/2022 R3,697,527.64 24 Supply And Delive Good Good N/A Yes N/A N/A
23/C&CS/01 5 Of Tools And
Equipment
Phiko Security UMZ/2022 R45,855,619| 36 Provision Of Good Good N/A Yes N/A N/A
23/C&CS/PS/001| 20 Security Services
For Kwabhaca
Municipal
Properties
S C B Property UMZz/2022 R0.00 36 Compilation Of Good Good N/A Yes N/A N/A
Valuers And 23/BTO/REV/001 General Valuation

Consultants

Roll For The
Financial Years 0]
July 2023 To 30
June 2028

28



Zamaisivuno Jv | UMZ/20%7 R97,196,589 Construction Of
2018/INFRA/BHU| 02 Municipal Offices
07
Wiskno Projects | UMZ/2022/23/CS/ R0.00 36 Provision Of Good Good N/A Yes N/A N/A
R/001 Umzimvubu
Occupational Hea
Services And
Employee Wellne
Services
Uggoloma Holding UMZ/2022 R0.00 24 Panel Of Good Good N/A Yes N/A N/A
23/INFRA/PMU/O( Professional
Services Provider
In Civil For A Peri
Of Two Years
Mataya Specialist] UMZ/2022 R0.00 24 Panel Of Good Good N/A Yes N/A N/A

Engingeer

23/INFRA/PMU/O(

Professional
Services Provider
In Civil For A Peri
Of Two Years
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Nws Consulting

UMZ/2022

Panel For Repairs

Engineerpty Ltd | 23/INFRA/RM And Maintenance
STL/001 Of Streetslights
(Kwabhaca And
Emaxesibeni)
Bm Infrastructure | UMZ/2022 R0.00 24 Panel Of Good Good N/A Yes N/A N/A
Development 23/INFRA/PMU/O( Professional
Services Provider
In Civil Engineerin
For A Period Of
Two Years
Bonakude UMZ/2022 R0.00 36 Provision Of Good Good N/A Yes N/A N/A

Consulting (Pty Lt

23/OMM/IA/001

Internal Audit And
Consulting Servic

Activities
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Mabheshe Electri(

UMZ/2022

Panel For Repairs

Projects And 23/INFRA/RM And Maintenance
Trading STL/001 Of Streetlights
(Kwabhaca And
Emaxesibeni)
Dzama Trading | UMZ/2022 R0.00 36 Provision Of Vettit Good Good N/A Yes N/A N/A
23/CS/HR/003 And Screening
Services
Ndzila Investment] UMZ/2022 R0.00 36 Provision Of Good Good N/A Yes N/A N/A
23/BTO/SCM/001 Insurance For
Various Municipal
Assets For A Peri
Of Three Years
Luphawidirading | UMZ/2022 R8,432,193.4 15 Construction Of | Good Good N/A Yes N/A N/A
(Pty) Ltd 23/C&CS/PS/006| 9 Shooting Range
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2023/002

Monitoring
Automation And
Maintenance Of
Multifunctional
Printing/Photocop
ng Machines For
The Offices Of
Umzimvubu Local
Municipality For
Period 2 Years

Phiko Security UMZ/2022 R32,013,000 Provision Of
23/C&CS/PS/005| 00 Security Services
For Emaxesibeni
Municipal
Properties 2023
Xerox Eastern Cal] UMZ/CS/SG/262]1 R0.00 36 Lease Installation Good Good N/A Yes N/A N/A
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Swift Travel And
Tours

UMZ/2022
23/BTO/SCM/003

Provision Of Trave
Management
Agency Services
For A Period Of 2
Years

Allenio Airline

UMZ/2022
23/BTO/SCM/003

R0.00

24

Provision Of Trave
Management
Agency Services
For A Period Of 2
Years

Good

Good

N/A

Yes

N/A

N/A

Cindys Travel
Agency

UMZ/2022
23/BTO/SCM/003

R0.00

24

Provision Of Trave
Management
Agency Services
For A Period Of 2
Years

Good

Good

N/A

Yes

N/A

N/A

Sonani Training
Communication

UMZ/2022
23/CS/HR/002

R0.00

36

Panel Of Service
Providers For
Training Services

Good

Good

N/A

Yes

N/A

N/A
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Khulani Hr

UMZ/2022

Panel Of Service

Consultancy 23/CS/HR/002 Providers For
Training Services
ThruGrace UMZ/2022 R0.00 36 Panel Of Service | Good Good N/A Yes N/A N/A
Consultancy 23/CS/HR/002 Providers For
Training Services
Limsa Pty Ltd UMZz/2022 R0.00 36 Panel Of Service | Good Good N/A Yes N/A N/A
23/CS/HR/002 Providers For
Training Services
One Vision UMZ/2022 R0.00 36 Panel Of Service | Good Good N/A Yes N/A N/A
Academy 23/CS/HR/002 Providers For
Training Services
Fg Uniforms Cc | UMZ/2022 R2,700,994.( 36 Supply And Delivg Good N/A N/A Yes N/A N/A
23/C&CS/PS/003| 0 Of Law

Enforcement

Uniform
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Abinet Training Ar

UMZ/2022

Panel Of Service

Development 23/CS/HR/002 Providers For

Training Services
P Conjwa And UMz/2022 R0.00 36 Provision Of Good Good N/A Yes N/A N/A
Associates 23/OMM/LS/001 Services Municipg

Panel Of

Attorneys/Firm Of

Attorneys For Civi

Law And Other

Related Matters
Mdledle UMZ/2022 R0.00 36 Provision Of Good Good N/A Yes N/A N/A
Incorporated 23/0MM/LS/001 Services Municipa

Panel Of
Attorneys/Firm Of
Attorneys For Civi
Law And Other
Related Matters
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Odior Trading

UMz/2021

The Supply And

Enterprise Pty L | 22/C&CS/003 Delivery Fuel Soli

Waste Depots
BM Infrastructure | UMZ/2023 R0.00 36 Panel Of 3 Good Good N/A Yes N/A N/A
Development 24/INFRA/PSP/EL Professional

CT/001 Services For

Electrical Enginee

For A Period Of

Three Years
Scelo Business UuMz/2022 R0.00 24 Panel Of Aldoc Good Good N/A Yes N/A N/A
Consultancy 23/INFRA/PMU/O( Plant Hire For

Maintenance
Mzontsundu uMz/2022 R0.00 24 Panel Of Aldoc Good Good N/A Yes N/A N/A
Construction 23/INFRA/PMU/0( Plant Hire For

Maintenance
Ayalwazi 227 UMZ/2022 R0.00 24 Panel Of Service | Good Good N/A Yes N/A N/A
Consulting 23/INFRA/PMU/O( Providers For

Repairs And
Maintenance Of
Municipal
Buildings(Two

Years)
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Mbsa Consulting

Panel Of 3
Professional

Services For
Electrical Enginee
For A Period Of
Three (3) Years

Streets Phase 8

Izingodla UMZ/2023 R0.00 24 Panel Of 3 Good Good N/A Yes N/A N/A
Engineering 24/INFRA/PSP/EL Professional
CT/001 Services For
Electrical Enginee
For A Period Of 3
Years
Mabona Civils & | UMZ/2023 R29,962,422| 21 Surfacing Of Good Good N/A No N/A N/A
Plant Hire 24/INFRA/MIG/00| 60 Kwabhaca Interna
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Mtebs Empire UMZ/2023 R198,000.00 Supply And Delive
24/C&CS/RFQ/00 Of Disaster Relief
Material For A
Period Of 12
Months
Nomali Trading | UMZ/2022 R0.00 24 Panel Of Service | Good Good N/A Yes N/A N/A
Enterprise 23/INFRA/PMU/O( Providers For
Repairs And
Maintenance Of
Municipal Builders
(Two Years)
Intlangula 86 UMZz/2022 R0.00 24 Panel Of Aldoc Good Good N/A Yes N/A N/A
Trading Enterprisq 23/INFRA/PMU/O( Plant Hire For
Maintenance
Zipho Zetho Jv UMZ/2022 R31,864,800| 30 Turnkey Project F| Good Good N/A Yes N/A N/A
Liyema Civils 23/INFRA/ECHDH 00 Cabazana
/001 A400(181) Rural

Housing Project
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Madlanga

UMZ/2022

Provision Of

&Partners 23/OMM/LS/001 Services Municipg
Incorporate Panel Of
Attorneys/Firm Of
Attorneys/Firm Of
Attorneys For Civi
Law And Other
Related Matters
Luphawu Trading| UMZ/2023 R11,640,125| 15 Mpungulelweni Good Good N/A Yes N/A N/A
(Pty) Ltd 24/INFRA/MIG/00| 40 Access Road And
Bridge
Khulani Office UMZ/2022 R0.00 36 Computer Good Good N/A Yes N/A N/A
Solutions 23/CS/ICT/004 Equipment Contra
For Three Years
Grid & Green Pow UMZ/2022 R50,000,000| 24 Maintenance Of | Good Good N/A Yes N/A N/A
23/BTO/FBS/001 | 00 Solar To All

Deserving Indigen
Households For
(Two Years)
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Ngolo Civil (Pty) L

UMZ/2023
24/BTO/CSM/001

R50,000,000
00

Supply And Delive
Municipal Statione
For A Period Of 2
Years

Tarsil Investmentg

UMZ/202
23/INFRA/ECHDF
/001

R30,668,150
00

24

Turnkey Project F
Cabazana
B400(181) Rural
Housing Project
Solani Mmangwer|
Zinkawini Mrholwe
& Mmnambini

Good

Good

N/A

Yes

N/A

N/A

lkamva Technical
Solutions

UMZ/2023
24/BTO/SCM/002

R0.00

24

Supply And Delive
Of Municipal
Cartridges And
Toners ForReriod
Of 2 Years

Good

Good

N/A

Yes

N/A

N/A
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T And N

UMZ/2023

R2,927,355.7

Electrification Of

Contractors 24/INFRA/INEP/O{ 1 Maduna

Majojweni/Silindin
Yakhalungisa UMZ/2023 R8,425,450.4 9 9 High Mast Light{ Good Good N/A Yes N/A N/A
Engineering 24/INFRA/MIG/00| 8 In Kwabhaca Areg
Services
Likamva Geomatiq{ UMZ/2022 R0.00 36 Panel Of Land Good Good N/A Yes N/A N/A

23/INFRA/TP/002 Surveyors For

Period Of Three

Years
Nyalambisa UMZ/2023 R0.00 36 Panel Of Financia] Good N/A N/A Yes N/A N/A
Financial Serviceg 26/BTO/AFR/001 Consultants For 3

Financial Years
Cmgq Trading UMZ/2023 R0.00 24 Ict Network Good Good N/A Yes N/A N/A
Enterprise 24/CS/001 Maintenance
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Truveldfrica

UMZ/2023

R199,500.00

Service Provider 1

Electronic Div 24/C&CS/RFQ/01 Provide Rental Of

Traffic Manageme

System (Back

Office System ) F

A Period Of Six

Months
Pholela Business | UMZ/2023 R0.00 36 Panel Of Financia| Good Good N/A Yes N/A N/A
Advisory 26/BTO/AFR/001 Consultants For 3

Financial Years
Scelo Business | UMZ/2022 R8,890,008.4 8 Nggumane Acces| Good Good N/A Yes N/A N/A
Consultancy 23/INFRA/PMU/O( 2 Road Maintenanc
Sgedalethu UMZ/2023 R0.00 12 Car Wash Service Good Good N/A Yes N/A N/A

24/BTO/RFQ/003 For Period Of 12

Months
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Docraine UMZ/2022 R30,153,200 Turnkey Project F
23/INFRA/ECDHY 48 Ngalwefiatyeni
06 170(163) Rural
Housing Project
Mdzita Holdings | UMZ/2022 R0.00 24 Panel Of Service | Good Good N/A Yes N/A N/A
23/INFRA/003/PNV Provider For
/003 Repairs And
Maintenance Of
Municipal Building
For 2 Years
Intlangula 86 R6,594,900.4 6 Gxaku Access Good Good N/A Yes N/A N/A
Trading Enterprisé 9 Road Maintenanc
Yandani Trd UMZ/2022 R0.00 12 Carwash Serviceg Good Good N/A Yes N/A N/A
Enterprise 23/BTO/RFQ/003 For Period 12
Months
Mizotech Trading] UMZ/2023 R943,270.41| 6 Installation Of Sol{ Good Good N/A Yes N/A N/A
24/CAP/031 Led Streetlights A

Umzimvubu Stree
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Qholo Civils

UMZ/2023

R4,575,238.2

Emaxesibeni

24/INFRA/CAP/0Z 0 Multipurpose Pha
6
MavesTrading UMZ/2023 R7,366,560.( 24 Supply And Delivg Good Good N/A Yes N/A N/A
Enterprise 24/C&CS/05 0 Of Food Parcels R
A Period Of Two
Years
Mtn Store UMZ/2023 R0.00 36 Cellphones And | Good Good N/A Yes N/A N/A
24/CS/ICT/002 Tools Of Trade
Contract For Perig
OfThree Years
Glen Hope Tradin| UMZ/2023 R3,520,000.0 24 Supply And Good Good N/A Yes N/A N/A
Enterprise 24/BTO/FBS/001 | O Destribution Of
Alternative
Energy(Paraffin) T
Indigent
Households
Intlangul86 UMZ/2023 R8,834,743.1 10 Construction Of | Good Good N/A Yes N/A N/A
Trading Enterprisg 24/INFRA/PMU/O( 7 Mghokweni Low

Level Causeway
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Ps Capital UMZ/2023 R288,300.00 Supply And Delive
24/C&CS/RFQ/03 OfDisaster Relief
Material
Ayal wazi 227 UMZ/2024 R3,136,282.1 10 Construction Of | Good N/A N/A Yes N/A N/A
Consulting 25/INFRA/MIG/00| 8 Spilini Community
Hall
Uzolo Trd Pty Ltd | UMZ/2024 R3,023,085.1 9 Construction Of | Good N/A N/A Yes N/A N/A
25/INFRA/MIG/00| 6 Gugwini Commun
Hall
Bontinite UMZ/2023 R7,142,487.3 12 Turnkey Project F| Good N/A N/A Yes N/A N/A
24/INFRA/ECDHY 0 Nkungwini 300 (3
04 Rural Housing
Project
Kig Construction | UMZ/2022 R7,852,487.5 27 Turnkey Project F| Good N/A N/A Yes N/A N/A
23/INFRA/ECDHY 0 Xhameni 210 (50)
09 Rural Housing
Project
Ayalwazi 227 UMZ/2024 R3,720,779.9 11 Tholeni Access | Good N/A N/A Yes N/A N/A

Consulting

25/INFRA/MIG/00

3

Road\New
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Phakamisa

UMZ/2024

R2,971,738.(

Ntutha Community

Construction And | 25/INFRA/MIG/00| 0 Hall
Services
Bukulu Suppliers | UMZ/2022 R5,247,157.5 Turnkey Project F| Good N/A N/A Yes N/A N/A
Pty Ltd JV 23/INFRA/ECDHSY 6 Dundee 500(34)
Lulwakhuyo 03 Rural Housing
Project

Ufg Electrical & | UMZ/2024 R3,680,760.C Ntelezini Good N/A N/A Yes N/A N/A
Lighting 25/INFRA/INEP/O} 4 Electrification
Mzontsundu R6,181,511.§ Tyinirha Good N/A N/A Yes N/A N/A
Construction 8
Mzontsundu R5,088,367.1 Lubhacweni Acce{ Good N/A N/A Yes N/A N/A
Construction 7 Road Maintenanc
Boboshe Trading | UMZ/2024 R2,104,496.2 Emadameni Good N/A N/A Yes N/A N/A
Enterprise JV 25/INFRA/INEP/O{ 8 Electrification
Myoza Myoza
Mizotech Trading| UMZ/2024 R578,000.00 Bhubesini Good N/A N/A Yes N/A N/A

25/INFRA/INEP/OI Electrification
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Mizotech Trading

UMZ/2024

R1,586,294.7

Rode Electrificatia

25/INFRA/INEP/O| 6
Bobosh&rading | UMZ/2024 R2,366,127.1 4 Mtshikawuse Good N/A N/A Yes N/A N/A
Enterprise JV 25/INFRA/INEP/O{ 5 Electrification
Myoza Myoza
Kwanto Merchanti UMZ/2023 R0.00 24 Panel For Repaird Good N/A N/A Yes N/A N/A
Pty Ltd 2024/BTO/FLT/0Q And Maintenance
ForMunicipal Flee
For A Period Of 2
Years
Access Technolog UMZ/2023 R1,394,009.9 24 Umzimvubu Free | Good N/A N/A Yes N/A N/A
Consult 24/CS/ICT/003 | O WiFi In Ward 09
Saphukanduku
Senior Secondary
School
Masiyephambili | UMZ/2024 R3,885,102.0 4 Santombe Good N/A N/A Yes N/A N/A
Engineering 25/INFRA/INEP/O{ 3 Electrification
Services
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Scelo Business
Consultancy

R2,313,195.6
8

Hiring Of Plant Fo
ReGravelling Of

Sbhozweni Acces
Road And Bridge

Blaqchild Digital ¥ UMZ/CS/SG/2624 R1,950,500.0 24 Provision Of A Good N/A N/A Yes N/A N/A
25/001 0 Collaborative
Electronic
Document
Management
System And
Records
Management For
Ulm
King Soyisile UMZ/2024 R209,032.84| 3 Construction Of | Good N/A N/A Yes N/A N/A
Construction And | 25/INFRA/PLANN Vulnerable House
Plant Hire G/RFQ/004 In Ward 25
Yakhalungisa UMZ/2023 R5,493,777.4 10 Completion Of Good N/A N/A Yes N/A N/A
Engineering 24/INFRA/ELECT] 9 Mpondomise Pha
Services 019 3
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Mzontsundu

UMZ/2024

R14,200,000

Bhakaleni To

Construction 25/INFRA/MIG/00| 00 Sekileni Via Mgon,
Access Road
Intlangula 86 R3,306,992.3 9 Regravelling Of | Good N/A N/A Yes N/A N/A
Trading Enterprisg 3 Badibanise Intern
Streets
Knt Towing And | UMZ/2023 R0.00 24 Panel For Repairg Good N/A N/A Yes N/A N/A
Trading 2024/BTO/FLT/00 And Maintenance
For Municipal Fleg
For A Period Of 2
Years
Jnw Trading UMZ/2024 R264,337.50| 9 Construction Of | Average N/A Performanq No N/A N/A
Enterprise 25/INFRA/PLANN Vulnerable House e
G/RFQ/001 In Ward 06 Engageme
nt
meetings,
work was
ceded and
performang
e improved

49



Bavix Trd &

UMZ/2024

R216,132.00

Construction Of

Average

Performan

Projects (Pty )Ltd | 25/INFRA/PLANN Vulnerable House e
G/RFQ/002 In Ward 01 Engageme
nt meetingy
and
performand
e improved
Mzontsundu R3,298,803.1 6 Hiring Of Plant Fo| Good N/A N/A Yes N/A N/A
Construction 8 Bonga Access
Road Maintenanc
Ngolo Civil (Pty) L UMZ/2024 R3,317,175.(0 24 Supply And Delivg Good N/A N/A Yes N/A N/A
25/LED/02 0 Yellow Maize
Production Inputs
For Cluster B
Slatsha Trading | UMZ/2024 R2,242,500.0 24 Supply And Delivg Good N/A N/A Yes N/A N/A
And Projects 25/C&CS/01 0 Of Refuse Bags F

Two Years
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Makhalendlovu | UMZ/2024 R1,201,231.5 Sikolweni & Hloml Average Performan
Construction 25/INFRA/CAP/0Q 5 Access Road e
Maintenance Engageme
nt meetingy
and
performand
e improved
TIm Civil UMZ/2024 R245,608.65 Construction Of | Good N/A N/A Yes N/A N/A
25/INFRA/PLANN Vulnerable House
G/RFQ/003 In Ward 10
Ncaps Trading UMZ/2024 R1,146,302.7 Lusuthu Access | Good N/A N/A Yes N/A N/A
25/IFRA/CAP/008 5 Road Maintananc
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Techseeds

UMZ/2024

R1,135,130.5

Lease Installation

Telecommunicatiq 26/CS/002 0 Monitoring
S Automation And
Maintenance Of
Multifunction
Printing/Photocop
ng Machines For
The Offices Of
Umzimvubu Local
Municipality
Intlangula 86 R3,784,714.¢ Hiring Of Plant Fo| Good N/A N/A Yes N/A N/A
Trading Enterprisé 3 Mhlozini Access
Road Maintenanc
Alfred Ndzo UMZ/2024 R1,505,971.C Mngwane Access| Good N/A N/A Yes N/A N/A
Technologies 25/INFRA/CAP/OQ O Road Maintenanc
Intlangula 86 R930,752.50 KwantuCabazanal Good N/A N/A Yes N/A N/A

Trading Enterprisg

Ar Maintenance
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NkwalAm Trading| UMZ/2024 R2,000,000.C Construction Of
Enterprise 25/C&CS/PS/003| 0 Emaxesibeni Pou
Uzolo Trd Pty Ltd | UMZ/2024 R1,719,417.0 8 Mvakomzi Access| Good N/A N/A Yes N/A N/A
25/INFRA/CAP/0Q O Road Maintenanc
Rendeals Thirty | UMZ/2024 R1,999,995.9 6 Mnxekazi Access| Good N/A N/A Yes N/A N/A
One 25/INFRA/CAP/0] 8 Road Maintenanc
Scelo Business R1,801,446.4 9 EmaxesibelVard | Good N/A N/A Yes N/A N/A
Consultancy 5 5.6 And 8
(Sirhogobeni
Cluster Sportfiled
Mayonzi (Pty) Ltd| UMZ/2024 R2,682,320.( 24 Supply And Delivg Good N/A N/A Yes N/A N/A
25/LED/06 0 Yellow Maize
Production Inputs
For Cluster C
Nomali Trading | UMZ/2024 R872,519.38| 24 Conduct Ploughin{ Good N/A N/A Yes N/A N/A
Enterprise 25/LED/08 Mechanisation

Cluster D
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Athindura Trading

UMZ/2024

R2,874,290.7

Construction Of

Average

Performan

25/INFRA/MIG/00| 4 Lower Cabazana e
Community Hall Engageme
nt meetingy
and
performand
e improved
Scelo Business R6,672,333.2 8 Ngcozana Access Good N/A N/A Yes N/A N/A
Consultancy 8 Road Maintenanc
Slatsha Trading | UMZ/2024 R2,870,400.0 24 Supply And Delivg Good N/A N/A Yes N/A N/A
And Projects 25/LED/01 0 Yellow Maize
Production Inputs
For Cluster A
Malish Trading UMZ/2024 R1,185,300.0 24 Conduct Ploughin{ Good N/A N/A Yes N/A N/A
25/LED/RFQ/012| 0 Mechanisation Fo
Cluster E
Intlangul86 R930,752.50| 6 Hiring Of Plant Fo| Good N/A N/A Yes N/A N/A

Trading Enterprisé

KwantuCabazanal
Ar Maintenance
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Ufg Electrical &

UMZ/2024

R2,746,048.7

Sixhotyeni

Lighting 25/INFRA/INEP/0O{ O Electrification
Sabs Adherence | UMZ/2023 R5,100,106.4 11 Construction Of | Good N/A N/A Yes N/A N/A
24/LED/018 5 Ntsizwa Hiking Tr.

Phase 1
Intekwane Securit UMZ/2024 R0.00 24 Provision Of Good N/A N/A Yes N/A N/A
Services 25/BTO/SCM/001 Municipal Fleet

Tracking And

Monitoring Systen

For The Period Of

Two Years
Nobhula Events | UMZ/2024 R890,000.00| 6 Umzimvubu Local| Good N/A N/A Yes N/A N/A
And Marketing 25/SPU/001 Municipality Youth

Empowerment An
Recreational
Programme
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Zinele Developme

UMZ/2024

R1,282,000.(

Ploughing

Contract

Non

25LED/08 0 Mechanization Fo was performanc
Cluster B terminated e
Ats Civils And UMZ/2024 R880,530.00| 8 Development Of | Good N/A N/A No N/A N/A
Trading 25/LED/05 Ntenetyane Dam
Phase 1
Xolweni Trading J| UMZ/2024 R2,495,103.7 8 Kwanyathi Good N/A N/A Yes N/A N/A
Onwabu Projects | 25/INFRA/CAP/0( 5 Mnambithi Access
Road And Bridge
Blaqgchild Digital X UMZz/2024 R1,100,500.( 24 Website Hosting | Good N/A N/A Yes N/A N/A
25/CS/ICT/006 0 And Maintenance
Services For
Umzimvubu Local
Municipality For A
Period Of 2 Years
NgolcCivil (Pty) Lt¢ UMZ/2024 R1,585,681.§4 8 Magontsini Acces{ Good N/A N/A Yes N/A N/A
25/INFRA/CAP/0] 5 Road Maintenanc
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Mzontsundu UMZ/2024 R2,197,903.C Mbodleni Bhibha
Construction 25/INFRA/CAP/0] O Via Cabazi Acces

Road Maintenanc
Myoza Myoza UMZ/2024 R1,868,074.9 6 Construction Of | Good N/A N/A Yes N/A N/A
Trading JV 25/C&CS/002 5 Kwabhaca
Mkondwana Transport Pound
Building and Civil Phase 1
Intlangul86 UMZ/2024 R1,645,279.1 6 Ngojini Via Good N/A N/A Yes N/A N/A
Trading Enterprisg 25/INFRA/CAP/0] 3 Ngxonga Access

Road Maintenanc
Shearer Group (P| UMZ/2024 R1,597,844.5 6 Ngalwerhccess | Good N/A N/A Yes N/A N/A
Ltd 25/INFRA/CAP/0] O Road Maintenanc
Khanyo Electrical| UMZ/2024 R1,249,370.9 6 Elangeni Good N/A N/A Yes N/A N/A

25/INFRA/INEP/O| 6 Electrification

Mg Mpeto Bus UMZ/2024 R1,054,550.0 24 Conduct Ploughin| Good N/A N/A Yes N/A N/A
Services 2025/LED/010 0 Mechanisation Fo

Cluster C
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Ndalo 89 Trading | UMZ/2024 R1,560,640.C Supply And Delive
Enterprise 25/LED/02 0 Yellow Maize
Production Inputs
For Cluster D
Maphozana Tradil UMZ/2024 R1,070,331.0 24 Conduct Ploughin{ Good N/A N/A Yes N/A N/A
25/LED/RFQ/001 | 8 Mechanisation Fo
Cluster A For 2
Years
Maphozana Tradil UMZ/2024 R1,943,959.7 24 Supply And Delivg Good N/A N/A Yes N/A N/A
25/LED/002 0 Sheep Shearers H
28 Sheep Shearin
Sheds Of Ulm
Singasha Trading| UMZ/2024 R2,349,421.4 8 Nyathini Access | Good N/A N/A Yes N/A N/A
And Transport 25/INFRA/CAP/OQ 5 Road And Bridge
(Pty)Ltd
Qholo Civils UMZ/2024 R1,725,805.0 8 Construction Of | Good N/A N/A Yes N/A N/A
25/C&CS/004 0 Kwabhaca Anima

Pound Phase 2
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Mzontsundu

R928,245.50

Lokwe Access

Construction Maintenance
Mdzita Holdings R999,981.12| 3 Repairs itlavini | Good N/A N/A Yes N/A N/A
Community Hall
Intlangula 86 R1,336,764.4 6 Sirhogobeni Slab | Good N/A N/A Yes N/A N/A
Trading Enterprisg 0
Twizza Civils And| UMZ/2024 R2,000,000.¢ 11 Construction Of | Good N/A N/A Yes N/A N/A
Building 25/LED/013 0 Lugangeni Feedlo
In Mount Frere
Phase 1
Mdzita Holdings R645,150.00| 3 Repairs And Good N/A N/A Yes N/A N/A
Maintenance Of
Emaxesibeni
Municipal Offices
Ayalwazi 227 R299,115.00| 3 Maintenance Of | Good N/A N/A Yes N/A N/A

Consulting

Emaxesibeni Staff
Housing
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Nhanhe Trading | UMZ/2024 R1,770,375.5 Sda To Magwaca
25/INFRA/CAP/0] 5 Access Road

Maintenance
Ukukhawuleza UMZ/2024 R906,500.00 Kumhlokwana Good N/A N/A Yes N/A N/A
Trading Enterpris | 25/INFRA/INEP/O| Electrification
Ayalwazi 227 R413,137.50 Repairs And Good N/A N/A Yes N/A N/A
Consulting Maintenance Of

Various Libraries
Litto Trading UMZ/2024 R2,060,375.€ Ncunteni Access | Good N/A N/A Yes N/A N/A
Enterprise 25/INFRA/CAP/0] 5 Road Maintenanc
Nomali Trading | UMZ/2024 R1,647,800.5 Lutateni Access | Good N/A N/A Yes N/A N/A
Enterprise 25/INFRA/CAP/0] O Road Maintenanc
Scelo Business R1,030,995.7 Maintenance Of | Good N/A N/A Yes N/A N/A
Consultancy 0 TelaDundee Slab
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Nteli Security And
Services

UMZ/2024
25/C&CS/PS/002

0

R5,000,000.(

Supply And Delive
Of Disaster Relief
Material For A
Period Of Two
Years

Truvelo Africa
Electronic Div

UMZ/2024
25/C&CS/PS/002

R876,000.00

24

Supply Delivery
Installation Suppc
And Maintain A
Traffic Notices
Contravention Ang
Automatic Numbe
Plate Recognition
(Anpr) System Fo
A Period Of Two (
Years

Good

N/A

N/A

Yes

N/A

N/A

Ngakane Holdings

UMZ/2024
25/C&CS/02

R3,922,264.7 24

5

Supply And Delive
Of Tools And
Equipment For 2
Years

Good

N/A

N/A

Yes

N/A

N/A
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Sabs Adherence

UMZ/2024

Supply And Delive

25/C&CS/05 Of Fuel F@&olid
Waste Depots For
Two (2) Years
Scelo Business R2,488,310.4 6 Lovu Access Roa{ Good N/A N/A Yes N/A N/A
Consultancy 0 Maintenance
Mzontsundu R846,687.50| 4 DunglAccess Good N/A N/A Yes N/A N/A
Construction Road Maintenanc
Mkhwenkwe's UMZ/2024 R491,022.75| 6 Construction Of | Good N/A N/A Yes N/A N/A
Grandson Trading 25/LED/017 Kwabhaca Auctior
Enterprise Pans Phase 4(A)
Zebhi Institute UMZ/2024 R0.00 24 Panel Of Good N/A N/A Yes N/A N/A
25/C&CS/07 Environmental

Professionals For
Two Years
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Phakamihle Gis &

UMZ/2024

R950,423.25

Installation Of 30

Gpsing Solutions | 25/INFRA/CAP/0C Solar Street Lights
In Emaxesibeni
Xolwenflrading UMZ/2024 R4,769,700.( 24 Supply And Delivg Good N/A N/A Yes N/A N/A
And Projects 25/C&CS/03 0 Of Personal
Protective
Equipment For Tw
(2) Years
Ooketshe Trading UMZz/2024 R2,460,848.9 5 Velem Via Good N/A N/A Yes N/A N/A
And Transport (Pt| 25/INFRA/CAP/0Z 0 Mthonjeni
Ltd Gamakhulu Acces
Road Maintenanc
Mdzita Holdings | UMZ/2024 R1,100,000.0 8 Zimbileni Via Good N/A N/A Yes N/A N/A
25/INFRA/CAP/0F 0 Mntwana Access
Road Maintananc
Mdzita Holdings | UMZ/2024 R247,595.92| 3 Completion Of Good N/A N/A Yes N/A N/A
25/C&CS/034 Emaxesibeni

Botanical Gardens
Fencing Phase 2
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lkamva Ithala

UMZ/2024

R1,975,142.2

Ntenetyana To

Trading JV Germg 25/INFRA/CAP/0Z 5 Godolaccess

Road Maintenanc
Ooketshe Trading| UMZ/2024 R291,995.00| 3 Completion Of Good N/A N/A Yes N/A N/A
And Transport (Pt 25/C&CS/035 Emaxesibeni
Ltd Landfill Site Fenci
Yandani Trd UMZ/2024 R0.00 12 Car Wash Servic§ Good N/A N/A Yes N/A N/A
Enterprise 25/BTO/RFQ/001 For A Period Of 1

Months
Gas Trading UMZ/2024 R0.00 12 Car Wash Servicg Good N/A N/A Yes N/A N/A

25/BTO/RFQ/001 For Period Of 12

Months
Toyota South Afri¢ RT57 02204 R701,626.71| 2 White Fortuner 2.4 Good N/A N/A Yes N/A N/A
Motors (PTY) LTO GD6 4X4 6AT
Luphawu Trading| UMZ/2024 R9,325,751.4 15 Mt White Access | Good N/A N/A Yes N/A N/A
(Pty) Ltd 25/INFRA/MIG/00| 0 Road With Concre

Slab
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Nomali Trading

UMZ/2024

R1,540,166.Z

Ngxashini Access

Enterprise 25/INFRA/CAP/0]1 5 Road Mantainanc
Masiyephambili | UMZ/2024 R4,105,405.1 4 Construction Of | Good N/A N/A Yes N/A N/A
Engineering 25/INFRA/ELECT] 5 Maduna Mjojweni
Services 020 Link Line And 15
Households
Bmi Electrical Pty| UMZ/2024 R20,000,000| 24 Panel For Repairg Good N/A N/A Yes N/A N/A
Ltd 25/INFRA/RM 00 And Maintenance
STL/001 Of Streetlights Fo
Two (20 Years
Turbine Power UMZ/2024 R0.00 24 Panel For Repair§ Good N/A N/A Yes N/A N/A
Projects 25/INFRA/RM And Maintenance
STL/001 Of Streetlights Fo
Two (2) Years
Iheans Travelling | UMZ/2024 R0.00 24 Provision Of Travg Good N/A N/A Yes N/A N/A
Agency 25/BTO/SCM/003 Management
Agency Services
For 2 Years
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Lithab&asadi UMZ/2024 Provision Of Trave
Investments Pty | 25/BTO/SCM/003 Management
Agency Services
For 2 Years
Cindys Travel UMZ/2024 R0.00 24 Provision Of Travg Good N/A N/A Yes N/A N/A
Agency 25/BTO/SCM/003 Management
Agency Services
For 2 Years
Zebhi Institute UMZ/2024 R0.00 24 Panel Of Good N/A N/A Yes N/A N/A
25/C&CS/07 Environmental
Professionals For
Two (2) Years
Ceet UMZ/2024 R0.00 24 Panel Of Good N/A N/A Yes N/A N/A
25/C&CS/07 Environmental

Professional For
Two (2) Years
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Knt Towing And

UMZ/2024

Panel For Supply

Trading 25/INFRA/S&D And Delivery Of
STRM/001 Street Repair
Material For A
Period Two (2)
Yeras
Dzama Trading | UMZ/2024 R0.00 24 Panel For Supply | Good N/A N/A Yes N/A N/A
25/INFRA/S&D And Delivery Of
STRM/001 Street Repair
Material For A
Period Two (2)
Years
Bharbarlite UMZ/2024 R0.00 24 Panel For Supply | Good N/A N/A Yes N/A N/A
25/INFRA/S&D And Delivery Of
STRM/001 Street Repair
Material For A
Period Two (2)
Years
TpsDevelopment | UMZ/2024 R405,000.00| 12 Review Of Good N/A N/A Yes N/A N/A
Projects 25/INFRA/HMS/0( Umzimvubu Local
Municipality S
Human

Settlemment Sect

Plan
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Cmm
Environmental
Consultants

UMZ/2024
25/C&CS/07

Panel Of
Environmental
Professionals For
Two (2) Years

Nkwali Am Trading UMZ/2024 R3,680,695.§ Construction of Good N/A N/A Yes N/A N/A
Enterprise 25/C&CS/06 3 Chithwa

Recreational Park|

Phase 2
Mizotech Trading | UMZ/2024 R1,100,398.4 Construction of | Good N/A N/A Yes N/A N/A

25/INFRA/INEP/OI
0

7

Bhubhesini Link
Line &
Electrification of
Households
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Component D: Policies/By -Laws

Policy Environment
The following policies were adopted by Council. Yearly reviews are performed as and when the need arise.

KPA

POLICY/BY-LAW

POLICY OBJECTIVE

STATUS
QUO

YEAR
DEVELOPED
& ADOPTED

Basic Service
Delivery

Building Regulations/By-
Law

To fulfill the legislative requirement of
National Building Regulation and Building
Standards Act, and other
relevant

legislation.

For prescribing building standards
within Urban Area jurisdiction and
matters connected therewith.

Implementa
tion

2020

Housing Sector Plan

To develop a comprehensive housing
development plan for the local
municipality; To intergrate the HSP into
the Intergrated development Plan and
ensure that the HSP becomes the
housing component of the Umzimvubu
IDP; To establish a framework for
housing delivery in terms of the National
Housing programes and the Department
of h o u s i n grdiegic direction. To
provide both Human  Settlement

Implementa
tion

2018

department and the Local municipality with
a tool to strategically locate future housing
settlements, taking into consideration the
contraints and oppotunities that exists at a
municipal level.

Project Management
Policy

'The objective of the policy is to make sure
all projects identiefied by council are
subjected to appropriate projrct
management governance; provide a single
copoarte-wide frame-work, guiding users
through the project management lifecycle

Implementa
tion

2020
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TLB usage

To give guidance to the usage, hiring of
municipal TLBs including the need for a
standardised procedure, to set out the
responsibiliies of the relevant parties
involved in the process and outlines
effective administrative and decision-
making procedure in order to render
efficient service delivery

Implementa
tion

2018

Public Roads Bylaws

'To regulate usage of public roads

Implementa
tion

2019

Project Management
Procedure

'To outline processes of project management

Implementa
tion

2019

Footways

'To ensure that council do make available
budget for pubic Walkways on an annual
bases; Seeks to provide guidance,
consistency and  uniformity  during
implementation of such programme;
Promote safety by seperationg pedestrians
from vehicular traffic; to provide a conient,
easthestic nd to prevent repeated
maintenance of stormwater system and
\verges

Implementa
tion

2019

By-Laws relating to
dumping, littering and waste
collection

To guide and regulate refuse removal
and dumping

Implementa
tion

2020

Institutional
Development
and
Organizationa
|

Organizational Structure

To fulfill the strategic management task of
the Organization i.e. linking input to
outcomes.

Organogra
m adopted

29/01/202
1

Recruitment
done as per
the adopted

KPA

POLICY/BY-LAW

POLICY OBJECTIVE

STATUS
QUO

YEAR
DEVELOPED
& ADOPTED

Transformati
on

organogram

Employment Equity Plan

To institute strategic measures that seek to
ensure equitable representation of
suitable qualified people in all
occupational categories and level of the
municipality as requires by the act.

The EEP was
developed.
IAnnual report
is submitted
to the Dept.
of Labour.

30/08/2019
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The EEP is

always
considered
during
recruitment
process
Smoking Policy To establish a smoke-free environment for [The Policy 30/08/201
non-smoking employees, visitors and was fe}
clients developed
and adopted
by
Council.
It is being
implemente d
Sexual Harassment Policy ~ [To encourage and promote the The Policy  [30/08/201
development and implementation of policiesjwas (o}
and procedures that will lead to creation of [developed
the workplace that is free of any form of and adopted
harassment where the Municipality and its  |by Council.
employees respectonea n o t hngegrify,s
privacy and the
right to equality in the workplace
Occupational health and To ensure that Health and Safety The Policy 30/08/201
Safety Policy functions are completely integrated in was
Management practices and principles and |developed
therefore form part of the daily and adopted
management activities and responsibilities. |by
Council.
It is being
implemente
d
Municipal Bereavement & 'To provide a framework for management of [The Policy 30/08/201
Funeral Policy bereavement processes for a deceased was
municipal Councillor and employee. developed
and adopted
by
Council.
Itis being
implemente
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
d
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Inclement Weather Policy 'To establish and maintain a safe and The Policy 30/08/201
healthy work environment for Municipal was )
employees on bad weather days and to developed
provide regulations for managing work and adopted
environment on bad weather days. by
Council.
It is being
implemente
d
HIV and AIDS policy Ensure the efficient and effective delivery  [The Policy 30/08/201
of services, in spite of the prevalence of was 9
HIV AND AIDS within the Municipality and [developed
minimising the impact of HIV AND AIDS and adopted
within the Municipality at all levels of by Council.
employment by supporting national efforts
to minimise the spread of the virus.
It is being
implemente
d

Provide support for employees who are

affected and/or infected by the virus

Employee Assistance 'To offer confidential assistance to The Policy 29/01/202

Policy employees who have the potential to be was 1
adversely affected by personal problems developed
and work-related problems and adopted

by Council.

It is being

implemente d
Training and development  [To equip Municipal Human Capital with the [The Policy 29/01/202
Policy necessary skills for better service delivery. was 1

developed

and adopted

by

Council.

It is being

implemente

d

Subsistence Abuse Policy  [To minimize/eliminate the abuse and The Policy 30/08/201
dependence on Alcohol and/or Drugs was o
amongst employees and to assist, where developed
possible, in the rehabilitation of those who |and adopted
have an alcohol and/or drugs problem by

Council.
It is being
implemente
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KPA

POLICY/BY-LAW

POLICY OBJECTIVE

STATUS
QUO

YEAR
DEVELOPED
& ADOPTED

d

Standby Policy

'To ensure that there is always personnel that
is on standby for all emergency services

The Policy
was
developed
and adopted
by

Council.

30/08/201
9

It is being
implemente
d

Overtime Policy

'To regulate circumstances under which
overtime, undertime and flexitime are
worked within the Municipality

The Policy
was
developed
and adopted
by

Council.

30/08/201
9

It is being
implemente
d

Dress code, uniform and
protective clothing Policy

'To ensure that uniforms and protective
clothing shall be issued in terms of
Municipal policy and the schedule of issuing
clothing shall be approved by the
Management and amended from time to time|

The Policy
was
developed
and adopted
by

Council.

30/08/201
9

It is being
implemente
d

IActing Policy

'To provide a framework for appointing
employees to act in senior positions within
the Municipality

The Policy
was
developed
and adopted
by

Council.

30/08/2019

It is being
implemente
d

Recruitment Policy

'To inject uniform, transparent, fair and sound
recruitment procedures and practices

The Policy
was
developed
and
adopted by
Council.

28/05/202
1

It is being
implemente
d
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Performance To set a scene/platform for management [The Policy 29/01/202
Management Policy and monitoring of organizational and |was
individual performance. developed
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
and adopted
by Council.
It is being
To set rules, regulations and standards for [mplemente d
effective and successful management of
performance in the workplace
Induction Policy To introduce new permanent /contract The Policy 28/05/202
employees to the organisational culture of |was 1
the Municipality i.e. norms and values of developed
the Council, Strategic goals, Municipal and adopted
legislation, Municipal Policies as well as by
co-workers, activities and tasks of the Council.
employees
It is being
implemente
d
Retention Strategy Retaining municipal employees and also The Strategy  [30/08/2019
attracting employees to join the municipality was
developed
and adopted
by
Council.
It is being
implemente
d
Leave Policy 'To ensure that leave is taken by all the The Policy 28/05/202
employees accordingly was 1
developed
and adopted
by
Council.
It is being
implemente
d
Human Resources 'To ensure that there is a match between the [The Strategy  [30/08/2019
Strategy mu ni c i pnaedd, theg lBudget and the was
individual needs resulting into an outcome [developed
which will result in improved service fand adopted
delivery by
Council.
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It is being
implemente
d

Records Management
Manual

To ensure that institutional memory is
always sustained through a sound records

The Manual
was developed

Developed
and adopted

management system and by
Council in
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
adopted by 2014
Council.
It is being
implemente
d
ULM Delegation of In respect of good governance and to [The Last
Powers ensure democratic and accountable local fframework reviewed
government for local communities and |was and
based on basic values and principles [developed amended by
governing public  administration, as |and adopted |Council in
required by the Constitution, the Municipal |by Council. 2022
Council of the Umzimvubu Local
Municipality, sets responsibilities within a
legal framework _ i
It is being
implemente
d
Standard Operating [To provide a service that enables the [The SOP The SOP
procedure on Secretariat [Council to run its meetings smoothly. This was was
and Report writing includes the compilation of the agendas, |developed developed
scheduling of meetings and the distribution jand adopted |and adopted
of the agendas and minutes to the |by Council by Council
members. and being in 2020
implimente d.
Council Standing Rules Setting general council and special council [The Rules Last
and Orders and committee procedures and setting the |were reviewed
rights of residents and human rights developed and
and adopted [amended by
by Council Council in
and they are [2022

being
implemente
d

75



KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
Records Management The policy ensures institutional memory is [The Policy Last
Policy sustained  through  sound records \was reviewed
management and be inline with National [developed and
lAchives Management Act. The municipality fand adopted [amended by
has a centralised records management unit [by Council Council in
which handles and files all the institutional [and is being [2019
records according to the approved file plan [implemente
with clear retention period for all the files. (d.

Records management unit uses an
electronic document management system
to file documents for the purposes of
backup plan in case of a disaster. The unit
reviews all filed documentd s ret
periods and for those with timeframes have
lapsed, an application is done to the
provincial archivist for disposal process to
start and a council resolution is sort to
dispose the identified document for
disposal. Records management has an
approved records management policy and
records management operating procedure
manual, these policy documents are
reviewed by Council on an annually basis.

Umzimvubu Local Municipality has an
institutional year plan which is developed
by sound governance section under
corporate services depart, where all the
activities including Council committee
meetings, municipal strategic plans,
municipal events, IDP outreach programme
and other municipal programmes are
reflecting in this year plan to avoid clashing
of event and proper planning of municipal
activities. The municipal year plan for the
calendar year 2023 was approved by
Council on

the 25" of November 2022.
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Office Cleaning Services [To provide Cleaning Services Management [The SOP The SOP
Management Procedure |in a manner that enables the Umzimvubu was was
Manual Local Municipality to function effectively |developed developed
and increase in productivity. and adopted |and adopted
by Council by Council
and is being by 2020
implemente
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
d
Customer Care Policy \When customers come into contact with the [The Policy Last
municipality, they will always experience jwas reviewed and
standards of service excellence developed amended by
and adopted |Council in
by Council 2019
and is being
implemente
d
Batho Pele Service The Charter reflects our commitment to the [The Charter  |Last
Charter principles of Batho Pele. It is in this spirit jwas reviewed and
that the municipality wishes to maintain and [developed amended by
improve our service delivery by actively [and adopted [Council in
engaging in the Batho Pele principles by Council 2018
and is being
implemente
d
Section 14 Manual Foster a culture of transparency and The Manual |Last
accountability in its affairs by giving effect |was reviewed
to the right of access to information; developed and
and adopted [amended by
IActively promote and create an enabling by Council  |Council in
environment in which requesters have and is being 2022
effective access to information. implemente
d.
Catering Policy To indicate: The Policy
was
developed
and adopted
by
Council.
What meetings are allowed to have catering; (It is being
implemente
d
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\What other gatherings are allowed to have
catering; and

\What type of catering is allowed

IAccount and Password 'To prevent unauthorised user access to The Policy This policy
Management Policy Umzimvubu local municipality information  jwas was
through deployment of user account and developed developed in
password management processes. and adopted 2015 but it
by Council has been
reviewed
annually
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
It is being
implemente
d
ICT Security Policy Establish and maintain management and [The Policy This policy
staff accountability for the protection of |was was
information resources developed developed in
and adopted 2010 but it
by Council has been
reviewed
annually
It is being
implemente d
ICT Strategy 'To ensure that the municipality and ICT will [The Strategy [This policy
allocated resources and establish was was
priorities using the municipalities broader |developed developed in
\vision to enhance the business processes [and adopted 2010 but it
by has been
Council reviewed
annually
It is being
implemente d
\Windows 2008 Server 'To outline the steps you should take to 'The Policy This policy
Baseline Security Policy improve the security of computers running was was
\Windows 2008 Server either on their own [developed developed in
or as part of a Windows NT, or Windows and adopted 2013 but it
2008, or Windows Server 2003 domain by Council was
reviewed in
2021
It is being
implemente
d
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Backup Policy 'To protect data in the organization to be The Policy This policy
sure itis not lost and can be recovered in was was
the event of an equipment failure, developed developed in
intentional destruction of data, or disaster. |and adopted (2010 it was
by Council reviewed in
2021
It is being
implemente
d
Change Management 'To manage changes in a rational and The Policy This policy
Policy predictable manner so that staff and was was
stakeholders can plan accordingly developed developed
and adopted  [in 2010 it
by was
Council reviewed in
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
2021
It is being
implemente
d
Cellphone Policy To regulate the procurement for, and The Policy This policy
use of cell phones by, councillors and was was
staff of the Municipality developed developed in
and adopted 2014 it was
by Council reviewed in
2022
It is being
implemente
d
Landline Telephone Policy  [To ensure the effective and efficient use of |The Policy This policy
municipal telephones; was was
developed developed in
and stillhas 2013 it was
to be reviewed in
adopted by 2021
Council on
the Council
meeting due
to sit on 30
May
2013
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ICT Disaster Recovery 'To ensure that should the Municipality The Plan This policy
Plan experience disaster of any nature (e.g., was was
firebreak, power surge or building is developed developed in
damaged etc.), the Municipality has and adopted 2015 it was
contingency plans for backup systems. by Council reviewed in
2021
It is being
implemente d
Basic Service  [Building Regulations/By- To fulfill the legislative requirement of The Planis  |Local
Delivery Law National Building Regulation and Building  |being IAuthority
Standards Act, and other relevant implemente  |106/2019
legislation d.
For prescribing of building standards within
Urban Area jurisdiction and matters
connected therewith.
By-Laws relating to 'To guide and regulate refuse removal and
dumping, littering and dumping
waste collection
Fencing By-law
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
Hiring of TLB Policy
Local IAgrarian Development Provide guidelines and monitoring )IAdopted by  |Developed in
Economic and Support Policy strategies for Umzimvubu agrarian the Council & [2010 & Last
Development projects. continuously reviewed in
'To sustain the agrarian program through implemente d [2019
value chain addition
'To provide solutions in addressing socio-
economic challenges in the rural
communities of ULM.
'To forge links with institutions of higher
learning in agricultural studies on research
and innovation
'To provide guidelines for the
implementation mechanization of
agrarian reform program in all wards.
Business Regulation and (@) ensures that informal trading is |Adopted by [Developed in
Compliance Licence Policy [conducted in an orderly manner; (b) the Council & [2014 & last
enables access to job and entrepreneurial |continuously [reviewed in
opportunities within the business sector;(c) mplemente d 2019

harmonizes the relationship between the
informal trading sector and the formal
trading sector; and
(d) ensures the health and safety of the
public.
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[Tourism Development (a) To promote tourism which is currently  |Adopted by  [Developed in
and Support Policy one of the biggest growth industries in the Council & [2010 & Last
South Africa. (b) To develop local tourist continuousl y reviewed in
sites and facilities. (c) To increase the implemente  [2019
number of tourists visiting Umzimvubu; (d) |d
'To improve community
participation in sustainable tourism;
SMME Development and (a) Introducing sufficient measures for the |Adopted by  [Developed in
Support Policy support and development of aspiring, new |Council & 2010 & Last
and established small, medium and micro |continuously [reviewed in
enterprises that are physically located implemente d [2019
within the Umzimvubu municipal area of
jurisdiction. (b) Strengthen Local SMME
Development
and Support System.
Forestry Development To present a fundamental forestry )Adopted by  |Developed in
Policy development policy which can serve asa  [Council & 2010 & last
guideline to promote, support and foster a  |continuousl y [reviewed in
vibrant and sustainable forestry sector that implemente d ({2019
contributes meaningfully to the attainment
of our local economic
development objectives
[Trade and Investment To present a fundamental set of IAdopted by  |Developed
Policy measures and guidelines that will help Council & in 2010 &
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
attract new and retain existing local, continuously |last reviewed
domestic and foreign investment into the  [implemente d |in 2019
local economy of Umzimvubu Municipality
to contribute towards local
economic growth and job creation
Consumer Protection To ensure fair, competitive and responsible |Adopted by  [Developed in
Policy markets that work well for consumers and |Council & 2010 & last
promote ethical business practices. To continuously [reviewed in
promote and protect the economic interests implemente 2019
of consumers. d
Climate Change Policy 'To present a fundamental set of measures |Adopted by  |Developed in
and guidelines that helps people Council & 2010 & last
understand and address the impact of continuousl y reviewed in
gl obal war mi ng, i nc rlimplemented [2019
|l iteracyo within Umz

encourages changes in their attitudes and
behaviour, and helps them adapt to
climate change related

trends.
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Integrated Environmental 'To promote the integrated of the social, )IAdopted by  |Developed in
Management Policy economic, institutional and physical Council & 2010 & last
aspects of land development; - unified and |continuously [reviewed in
integrated approach to planning. implemente  [2019
d
Poverty alleviation and The policy sets out the criteria and IAdopted by  |Developed in
reduction policy procedures to be followed to establish Council & 2010 & last
sustainable food gardens which may act continuously reviewed in
as to aid in addressing food insecurity to implemente d [2019
low income earners. Under exceptional
circumstances (major natural disasters),
the ULM shall also support or provide for
soup kitchens.
Formal and Informal Provide for the right to engage in informal |Adopted by  [Developed in
Trading By-Law trading; to establish informal trading areas [Council & 2010 & last
and informal trading sites on municipal continuously [reviewed in
property; implemente 2019
d
Mining Policy Regulate sand, quarry and burrow pit mining |Adopted by  [Developed in
in Umzimvubu area Council & 2010 & last
continuousl y reviewed in
implemente 2019
d
Renewable Energy Policy Promote the utilization of renewable IAdopted by Developed
resources forimprovementofp e o p I e é[Council & in 2010 &
lives. continuousl last
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS QUO YEAR
DEVELOPED
& ADOPTED
ly implemente reviewed in
d 2019
LED Project Development  |Introducing sufficient measures  |Adopted by Council & |Developed
Procedure Manual for the support and development [continuousl y & Adopted
of aspiring, new and established |implemente in 2021
LED projects that are physically |d
located within the Umzimvubu
municipal area of
jurisdiction.
Beneficiary Selection Provide the policy and |Adopted by Council & [Developed
Policy guidelines of the LED Funding |continuousl y & Adopted
to Local SMME 6 s , P r o jimplemente in 2021

Cooperatives. d
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LED Funding Selection To stimulate the number of )IAdopted by Council & [Developed in
Policy businesses and the level of continuousl y 2010 & last
economic activity within the implemente d reviewed in
IANDM, in order to rapidly 2019
eradicate poverty, reduce
unemployment and create
additional sources of income
generation for the poor
communities of
the district.
Financial Credit Control and Debt This policy serves to assist |Adopted by the Council [The policy
Viability Management Policy management and officials of was
Umzimvubu Local Municipality to reviewed in
implement and maintain 2020-2021
consistent, efficient, and effective for 2021-
controls over their revenue 2022
receiving or income department impalemen
to achieve and maintain high tation.
levels of revenue collection.
Banking and Investment 'To ensure that the municipality s [Procedures developed
Policy cash resources are managed jand implemente
effectively and efficiently d.
IAsset Management Policy  [To prescribe  procedures  fAdopted by Council & |01 May-
or the management of continuousl y 2020
assets implemente
d
IAsset Disposal Policy Ensure that only assets that do Adopted by Council & |01 May-
not provide the minimum level of |continuousl y 2020
basic municipal services are [implemente d
disposed of. Ensure that assets
are not disposed when the
disposal of the asset or the terms
of the disposal of the asset could
disadvantage the municipality
or
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED

community financially or otherwise. Ensure
that all disposals are, in terms of section 14
(5) of the Municipal Finance Management
)Act (Act No. 56, 2003), fair, equitable
transparent, competitive and consistent

with the Supply Chain Manageme
of the Municipality

nt Policy
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Budget Policy 'The objective of this policy is to set out the [The policy Developed
budgeting principles which the municipality was in February
will follow in preparing each annual and [reviewed 2005, Last
adjustment budget, as well as the jand adopted [reviewed
responsibilities of the Executive Mayor, by Council March 2021
IAccounting Officer, Chief Financial Officer
and Senior Managers in compiling such
budget. Another objective of this budget
policy is to set out a framework to deal with
the shifting or virement of funds and
budget
allocations.

Supply Chain The policy seeks to endure adherence to Bid 31-May-21

Management Policy section 217 of the Constitution;and Part 1 |~ mittees
of Chapter 11 and other applicable ostablished
provisions of the Act (MFMA);

Procedures
developed
and

adhered to.

Tariff Policy Regulates levying of fees for a municipal |[Adopted by the[The policy
service provided by the municipality or by [Council was
way of service delivery agreements and reviewed in
which complies with the provisions 2020-2021
of the Municipal Systems Act, the Local for 2021-

— 2022
Government: Municipal A
Finance Management |mpalemen
Act, 53 of 2003 and any tation.
other applicable legislation.

Petty Cash Policy The main purpose for the Petty cash policy [Implemente d |01 May
is to assist municipal departments with 2020
emergency payments of a minor and
recurring nature where it is impracticable
to follow Supply Chain
Management policies and procedures

\Value Added Tax Policy The municipality is obligated by the VAT act|Implemente d 015t May
to collect and pay over the portion of VAT 2020
that is owing to the Receiver of
Revenue

KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED

Subsistance & Travelling 'The objective of the policy is to set out the |[Implemente d |01st May 2020

Policy basis for the payment of subsistence and
travelling costs for officials and councilors
travelling either to outlying areas of the
Muni ci palityés area
jurisdiction or beyond.
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Cost Containment Objective of Cost Containment Measures is |Implemente d [01st May 2020
Measures to ensure that resources of a municipality
are used effectively,
efficiently and economically.
Unauthorised, Irregular, This policy aims to ensure that Implemente d |01st May 2020
Fruitless and Wastefull Unauthorised, irregular, or fruitless and
Expenditure wasteful expenditure is detected,
processed, recorded, and reported in a
timely manner;
Good Functioning of ward Seeks to fulfill the legislative call to ensure  |[Public
Governance committee policy Participatio n
& Public Policy was
Participation adopted by
Council. All
the Ward
Committees
were
inaugurated
and trained in
in line with
the newterm
of Council
with took
office in
IAugust
2016.
That participatory democracy is They report
encouraged and an enabling environment jon a monthly
is created for the optimum functioning of basis at the
ward committees Office of the
Speaker.
Social Assistance Policy [To provide for the mechanisms of
rendering social assistance to persons;
and to provide for rendering of immediate
relief measures to the needy
community members.
Customer Care Policy When customers come into contact with The Policy
the municipality, they will always was
experience standards of service developed
excellence and
adopted by
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
Council.
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ITo deal the custormer care and complaints |it is being

management implemente
d

To give effect to complaints handling

mechanisms such as boxes that are

installed in every municipal building and

customer rating kiosy.

The system is linked to the presidential

hotline

The system also makes provision of how

petitions are dealt with in the municipality.

'The chairperson of the petitions

committee remains the

Speaker.

Communication Strategy 'To provide guidance on how communication[The strategy  |Developed in
matters in and out of the municipality are was adopted |[March 2022
handled by Council in fand Adopted

March 2022 by Council in
and the March 2022.
communica

tion action

plan is

reviewed on

an annual

basis.

Pound Policy & Pound By-  |Facilitate the implementation of a legally IAdopted and  |Adopted on

Law accepted process of controlling stray and  [mplemente d [the 29"
trespassing livestock within the Central January
Business Centre, public roads and private 2021 and
properties within the Local Municipality gazetted on
Jurisdiction the 14th

June 2021.

Indigent policy 'The provision of procedures and \IAdopted by the[The policy
guidelines for the subsidization of basic Council was
charges and the reviewed in

— - — 2020-2021
- provision of free basic energy to indigent for 2021-
households; >022
- The provision of basic services to the impalemen
community in a sustainable manner tation.
within the financial and administrative
capacity of the Council

Housing Allocation Policy 'To set a procedure that will guide the It is being 2019
Council to deregister beneficiaries that have [implemente d
not claimed their houses for the
period of two months.

KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
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Cemetery, Funeral
Undertakers and
Crematoria By-Law

'To preserve the heritage value of the
cemeteries

- To improve the management,
landscaping and maintenance of the
cemetery.

- To improve the operation and
administration of the cemetery.

Policy on street naming and
awarding of council

Regulate the naming and renaming of street

Good
Governance
& Public
Participation

orders
Risk Management 'To ensure that management of the IAdopted and  [The Risk
Strategy organizations are better prepared and being Manageme
equipped to manage implemente d |nt Strategy
the aforementioned challenge and attain its was
mandate of steering an organization to approved by
achievement of its strategic intent. Council
in July
2021.
IAnti-Fraud and 'The purpose of this policy is to articulate )Adopted and  [The Anti-
Corruption Policy Umzimvubu Local Municipality philosophy |being Fraud and
on fraud implemente d (Corruption
prevention plan. This document details Policy was
steps which have been and will continually approved by
be taken by Council in
the municipality to promote ethical conduct July 2021.
and address fraud and corruption. In
addition to
promoting ethical conduct within the
municipality the plan is also intended to
assist in preventing,
detecting, investigation and resolution.
IAudit Committee Charter 'The purpose of this charter is to set out the |Adopted and [The Audit &
membership, authority, responsibility, and |being Performanc e
status of the APC within implemente d |[Committee

the municipality. The Audit and
Performance Committee of the municipality

Charter was
approved by

shall perform its activities in line Council in
with this charter and the charter shall be July 2021.
reviewed at least annually to ensure its

relevance.

Internal Audit Charter 'To set out the statement of purpose, )Adopted and [The
authority and responsibility of Internal being 2021/2022
IAudit within Umzimvubu Local Municipality (implemente d |Internal
and to outline the scope of the Internal IAudit
IAudit work. The internal Charter
audit charter establishes the internal audit was
activityodos position approved
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KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
municipality, including the nature of the by the Audit
internal audit functional reporting and &
relationship with the audit committee and Performanc e
management, authorizes access to Committee in
record, personnel, and physical properties June
relevant to the performance 2021.
of engagements.
Spatial Development [The Spatial Planning policies are intended |[Under IApproved
Framework to create a holistic approach for the [review and adopted
development of Mount Frere in
and Mount Ayliff. These plans are important 2015
tools for supporting adequate planning,
Land Use Scheme service delivery and infrastructure needs [Jnder Approved
Regulations within the municipal jurisdiction. review and adopted
in 2016
SPATIAL
PLANNING
Spatial Planning and Land The bylaws  |Approved
Use Management Bylaws were and adopted
approved by |in 2016
council
Urban Regeneration Plans The plan IAproved by
and Urban Design has been council in
Framework, adopted by 2021
council
Precinct Plan (Vision The plan IApproved
2030) has been by council
adopted by 2016
council
Outdoor advertising and To regulate all signage, advertisements [The bylaw [The bylaw
sighage bylaw displayed or to be displayed within the area |has adopted |was
of jurisdiction of the Council. - To provide for [and approved |approved by
procedures, methods and practices to |by council council in
regulate signage, advertisements displayed 2012
or to be displayed within the area of
jurisdiction
of the Council.
Liquor trading hours by law [To Regulate the hours during which liquor By law | 04-Nov-19
may be sold and regulate the operating gazetted and
hours of premises where on site it s
consumption of liquor takes place in the being
demarcated municipal area and to implemente

provide for accidental matters.

d.
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Parking Meter By Law Seeks to regulate parking with its area of By law 04-Nov-19
jurisdiction and matters incidental thereto. |gazetted
and it is
being
KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
implemente
d.
Public road and 'To deal with all the offenses relation to publicBy law 04-Nov-19
Miscellaneous By Law road and open spaces. gazetted and
it is being
implemente
d.
Noise Control By Law 'To control noise in the municipal area for the By law 14-Jun-21
benefit of citizens or visitors of the gazetted and
municipality. it is being
implemente
d.
Impoundment of Animals Formalise the procedural steps that have to By law 14-Jun-21
By Law be complied with impounding of animals gazetted and
that take place. To promote the it is being
enforcement of stray animals and animals implemente
in dispute and to maintain a d.
healthy and safety environment.
Keeping of Animals, Birds, [To control the keeping of domestic animals |By law 14-Jun-21
poultry and pets By Law in the urban area. gazetted
and it is
being
implemente
d.
Public Health and 'To keep the municipal area in Healthy by law 30-May-08
Nuisances By law condition. To enable the council to protect |gazetted and
and promote the long-term health and it is being
wellbeing of the local community in its implemente
municipal area. d.
IAllocation of taxi ranks By  [To regulate taxi operations in the rank by law 30-May-08
Law owned by the municipality. gazetted and
it is being
implemente
d.
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Street Trading By Law

Control of Street traders

By law
gazetted and
it is being
implemente
d.

30-May-08
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KPA POLICY/BY-LAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPED
& ADOPTED
Municipal parking ground 'To regulate municipal parking grounds. By law gazetted 30-May-08
By Law and it is being
implemente d.
IAccess control SOP 'To protect employees and departmental|/Adopted by the 29-Jan-21
institutions against security breaches. [council and it is
being implemente
d.
Law Enforcement, To improve Law Enforcement and IAdopted by the 21-Nov-20
Licensing and Licensing service delivery and safety of [council and it is
administrative service employees. being implemente
standard operating d.
procedure SOP
Social Relief of distress Intended for people who are in dire IAdopted by the 13-Aug-21
SOP need and are unable to meet their council and itis
families most basic needs. being implemente
d.
Impoundment of goods Enable the law enforcement section  |Adopted by the 29-Jan-21
and animals SOP. in the municipality to act with [council and itis
confidence in impounding goods or  |being implemente
animals. d.
ICCTV surveillance 'To protect municipal property, to IAdopted by the 30-Jan-18
cameras policy ensure safer environment within the  |council and it is
municipality and support the being implemente
municipality in a bid to deter and d.
detect crime by providing in support
of an
enquiry.
ULM Firearm policy and 'To ensure proper control of all IAdopted by the 03-Sep-19
procedures. firearms ammunitions issued to council and it is
officials to perform their functions and |being implemente
for self defence in the line of their d.
duties and to provide for matters
incidental thereto.
Disaster Management 'To be seen as an information guide to  |Adopted by the 03-Jan-19

Plan

the relevant role players.

council and it is
being implemente
d.
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Component G: Sport and Recreation
3.11. Special Programmes

Special Programs is the unit operating under the office of the mayor. The unit gives more attention on lobbying and
advocating for mainstreaming the programs meant for vulnerable groups. The unit is functional and has already
conducted all special programs related activities that are were already due.

Elderly
Amongst other vulnerable groups the unit is coordinating, is the elderly group. The unit conduct activities and
convenes quarterly meeting each and every quarter as required and as and when requested necessary. The unit

is working very close with Umzimvubu Elderly Forum.

Project to be Program Ward /Venue Number / name of
Implemented beneficiaries
1. Elderly Christmas Vouchers 18 & 28 Elderly People
Christmas
PWD

People with Disability is another group that is vulnerable, and its programs and activities are coordinated by
Special Programs Unit. The unit conduct activities and convenes quarterly meeting every quarter as required and

as and when requested necessary. The unit is working very close with Umzimvubu Disability Forum.

Project to be Implemented Program Ward /Venue Number / name

of beneficiaries

1. Disability International Day of People Living EmaXesibeni PWD

Program with Disability
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Children

Speci al Programs Unit also coordinates childrenbés related |
Project to be Program Ward /Venue Number /
Implemented name of

beneficiaries

Christmas gifts Gifts for Children | EmaXesibeni and KwaBhaca Children
Back to School Back to School EmaXesibeni and KwaBhaca 100
Campaign
Youth

SPU also coordinates youth related programs such as youth development program and also supporting the youth

led project. The unit further coordinates quarterly meetings for the youth.

Initiation

The municipality through office of the speaker in all seasons leads a program of ensuring that the initiation program

become a success. Umzimvubu Initiation Forum is mandated to conduct an oversight during the initiation season

at a local level KwaBhaca and EmaXesibeni) and it is reporting directly to the District Initiation Forum. The forum

is made up of the following stakeholders: Department of Health, Traditional Leaders, two Councillors from

Umzimvubu Local Municipality, members of South African Police Services, COGTA, Department of Education,

Soci al Devel opment and NGO6s dealing with the issues relat
Initiation Forum conducted awareness campaigns and visits for both Initiation Seasons. These campaigns were an

effort made to ensure safety of Initiates during the initiation process.

Women

The unit coordinates women related activities and convenes quarterly meetings for women. The unit works

closely with the womends caucus in coordinating women progi
Project to be Program Ward /Venue Number / name of beneficiaries

Implemented

Womends day Womends dal Ward16 56

celebrations
Support Women led Supporting women Ward 16 01

project led project
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Jobs created by EPWP projects

Year No of EPWP projects No of Jobs created

2024/2025 36 705

3.16. Sport Development

The Municipality has conducted Youth Development programmes in a form of Mayoral Tournament. All 28 wards
participated in the tournament. The Mayoral Tournament benefited both young men and women who are participate
in sport as it accommodates Soccer and Netball.

CUSTOMER CARE
Petitions and complaints management

Systems Act 32 of 2000, section 17(2) (a) stipulates that a municipality must establish appropriate mechanisms,
processes and procedures to enable the local community to participate in its affairs, and to this end make provision
for the receipt, processing and consideration of petitions and complaints lodged by members of the local
community. The municipality is guided by the petitions policy on how to manage the complaints and petitions.

Presidential Hotline Complaints

The unit checks the complaints on the presidential hotline system on daily basis and responds to them within 48
hours. The unit also have the responsibility to route the complaints to the relevant departments. This function is
being done well, and the municipality is currently sitting at 100 % performance as per the OTP report.

Employees : SPU & Communications

Level 2023/2024 2024/2025
Employees No Posts No Employees No Vacancies Vacancies %(As
a %of total
posts
0-3 0 0 0 0
29 29 29 0 0%
4-6
4 4 4 0 0%
7-9
4 5 4 1 20%
10-12
0 0 0 0 0%
13-15
16-18 3 3 3 0 0%
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Employees : SPU & Communications

Level 2023/2024 2024/2025
Employees No Posts No Employees No Vacancies Vacancies %(As
a %oof total
posts
S 56 1 1 1 0 0%
41 42 41 1 2,4%
Total

Component C: Public Accountability and Participation
2.5. Public Meetings
IDP & BUDGET ROAD SHOWS

WARD DATE OF THE COMMENTS ON DRAFT IDP & @GENERAL SERVICE DELIVERY

NO. MEETING BUDGET

COMMENTS

1-28 The IDP to
revise IDP
Ward Priorities
towards the
2025-2026 was
held from the
14" to the 171
of October
2025.

1-28 The |IDP to
present  Draft
IDP Projects &
Budget for the
2025-2026 was
held from the 14
T 17 April 2025.

The general community concerns range from
water scarcity due to non-functional water
schemes. Access Roads that are in poor
condition due to floods and the slow pace of
completion of some electrification projects.
The other issue that was raised by the
citizens of Umzimvubu is the dissatisfaction
with the pace of the construction of the RDP
Houses by the department of Human
Settlements and the refurbishment of the
Provincial Roads by the department of
Transport.

The general community concerns range from
water scarcity due to non-functional water
schemes. Access Roads that are in poor
condition due to floods and the slow pace of
completion of some electrification projects.
The other issue that was raised by the
citizens of Umzimvubu is the dissatisfaction
with the pace of the construction of the RDP
Houses by the department of Human
Settlements and the refurbishment of the
Provincial Roads by the department of
Transport.
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3.4 Free Basic Services and Indigent support
Background:

The municipality provides free basic services in the form of paraffin, solar and electricity from Eskom. Paraffin
and solar is provided to indigent households who are not connected to the main grid. The municipality has a
register of indigent households of 6684 which is reviewed bi-annually.

| Free Basic Services to Low Income House holds

Number of House Holds
Year i
House Holds Earning Less than R4 380 Per month
Total
Free Basic Electricity Alternative energy
Total | Access % Total Access %
6684 3271 | 1199 37% 3413 2836 83%
2024/2025

Financial Performance 2024/2025: Cost to the Municipality Free Basic Services Delivered

Services 2023/2024 2024/2025

Delivered - :
Actual Adjustment Actual Variance to

Budget Budget Budget

Free Basic 4 036 613.06 7720000 | O 6 790 904.85 929 095.15
electricity and
free Basic
Alternative
Energy

Indigent Burial N/A N/A N/A N/A N/A
Support

Rates 0 0 0 0 0

Free Basic 0 0 0 0 0
Services: Refuse
removal and
compilation of
indigent register

Challenges:
x  Eskom data that does not align with municipal indigent register (demarcation mismatch)
x  FBS communication not communicated effectively to wards
x  Shortage of staff.
x  Applicants do not submit required documentation.

x  Tempering of Meter box whereby the applicant is approved to receive FBE, but he/she is not
collecting FBE token because of tempering.

x  Non-collection of paraffin subsidy by beneficiaries.
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3.18. Financial Services

The department has one vacancy out of all funded positions

Post Vacant or Filled
1. Chief Financial Officer Filled
2. Personal Assistant Filled
3. | DCFO Filled
4, M : Supply Chain Management Vacant
5. M : Expenditure Filled
6. M : Revenue Vacant

7. M : Budgeting, Planning, Reporting | Filled
& Investments

8. M; Asset Management Filled

9. | Accountant: Budget, Planning, | Filled
Reporting and Investments

10. | Accountant: Asset Management Filled
11. | Accountant: Revenue Filled
12. | Accountant: Expenditure Filled
13. | Expenditure Officer Filled
14. | Payroll Officer Filled
15. | Credit Control Officer Filled
16. | Free Basic Services Coordinator Filled
17. | Cashiers(X2) Filled
18. | Messenger Drivers(X2) Filled
19. | Logistics Officer Filled
20. | Asset Management Officer- | Filled
Movable
21. | Asset Management Officer- | Filled
Immovable
22. | bemand Management Officer Filled
23. | Procurement Officer Filled
24. | Senior SCM Officer Vacant

The Budget and Treasury Office is made up of the following sections, all of which are functional and are able to
perform at the expected levels:-

1 Revenue Management :
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V  Compilation of General valuation roll as well as supplementary valuation roll
V  Accurate billing
V  Collection of revenue due to the municipality on monthly basis
V  Provide indigent support to indigent households
V  Maintenance of internal controls over debtors and revenue
1 Expenditure Management :
Payment of creditors
Payment of staff salaries and Councillors remuneration
VAT returns
1  Supply Chain Management :
Responsible for procurement of goods and services
Stores management
Logistics management
Contracts management
Fleet management
1 Asset Management
Safeguarding of Council assets
Maintenance and management of Fixed Asset Register
1 Budgeting, Planning, Reporting and Investments
The unit is responsible for:
Budget preparation and management
Grants management
Statutory reporting
Investments management
Debt recovery
Details of the
types of | 2023-2024 2024-2025 2025/2026
account Proportion of | Actual for | Proportion of | Estimated Estimated
raised and | Actual for | accounts accounts accounts outturn for | proportion of
recovered accounts value Dbilled | billed in | value billed | accounts accounts
billed in | that were | year that were | billed value billed
year collected in % collected in %
Property rates | 1829 94% 3848 89% 3821 95%
Refuse 655 94% 711 88% 711 95%
removal
Other
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Employees: Budget and Treasury

Level 2023-2024 2024/2025
Employees No Posts No Employees No Vacancies Vacancies %(As
a %of total posts
0-3
4-6
5 0
7-9
13 12 1 0.07
10-12
7 0
13-15
25 24 1 0.07
Total

Chapter 5: Financial Management

5.1. Statement of Financial Performance

Financial Performance Year 2024/2025: Budget and Treasury

Details 2023-2024 2024/2025

Actual Original Adjusted Actual Variance to the

Budget Budget Budget

Lﬁtﬂgﬁf“mona' R487 777059 | R596 825700 | R629 869 000 | R531 093 751 | -R98 775 249
Expenditure
Employees R93 007 309 R97 887 000 R100 498 357 | R100 284 906 | R213 451
Remuneration  of | 555 55g 459 R24 485 000 R24 539000 | R24538553 | R447
Councillors
Contracted R93 093 832 R122 452 262 | R121 891 000 | R130 618 063 | R-8 727 063
Services
Operational Costs | R72 508 964 R82 607 000 R82992 643 | R64 725554 | R18 267 089
ZL%ZISJ?;S and | p1g 700 091 R15 262 000 R23516000 | R22455425 | R1 060576
Depreciation R77 989 258 R113 470000 | R113 470000 | R82 441563 | R31 026 437
Inventory R6 515 786 R7 393 502 R7822000 | R6 472498 R1 349 502
Consumed
Finance Costs R845 018 RO RO R2 118 853 R2 118 853
Unclaimed VAT | R2 347 536 RO RO R1 849 849 R1 849 849
Debt impairment | R10 982 951 R12 892 000 R15892 000 | R17 992418 | R2 100418
Other Losses RO R20 000 R20 000 RO R20 000
Total “Operating | p1y5 969179 | R476 468960 | R490 641 000 | R453 497 681 | R37 143 319
Expenditure
Surplus or
defici) R58 807 880 R120 356 740 | R139228 000 | R77 596 070 | -R61 631 930
5.2. Grants
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Umzimvubu Local Municipality has received grant funding for the 2024/2025 financial year as indicated in the
Division of Revenue Act of 2024. The grant funding for2024/2025 Financial year is as follows:-

Description 2024/2025 Adjusted = 2025/2026 Budget 2026/2027 Budget
Budget

EQUITABLE SHARES R289 930 000 R288 295 000 R286 246 000

FINANCIAL R1 700 000 R1 800 000 R2 000 000

MANAGEMENT GRANT

MIG R54 199 000 R57 096 000 R61 915 000

ELECTRIFICATION R18 850 000 R14 970 000 R18 000 000

GRANT

EPWP GRANT R2 773 000 R2 980 000 RO

DISASTER GRANT R36 575 345 R26 848 000 RO

1 Equitable Share : is utilized mainly for funding operations and could also be used for a smaller portion of
capital expenditure

1 Municipal Infrastructure Grant : is a conditional grant for the funding of municipal infrastructure
developments

1 Financial Management Grant : is aimed at building the financial management capacity as well as for the
procurement and maintenance of financial systems.

1 District Municipality Transfers : is funding received from the District Municipality for planning and
implementation of functions that we undertake on their behalf and for the compilation of the Integrated
Development Plan of the local municipality.

Other grant funding the year:-

Description 2024/2025 Adjusted 2025/2026 Budget 2026/2027 Budget
Budget
LIBRARY SUBSIDY R2 869 954 R1 473 000 RO

LED ASSISTANCE
GRANT

IDP GRANT

GIS SHARED
SERVICES GRANT
SDF GRANT

1 Other grants : these are received at various intervals for LED projects, and Library Subsidy.
Component B: Spending Against Capital Budget
5.4. Capital Expenditure

The following table shows the capital expenditure incurred by the municipality for the 2024/2025 financial period:-
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Description 2024/2025 Adjusted Budget ACTUAL
ROAD INFRASTRUCTURE R115 102 000 R97 607 736
ELECTRICITY R18 850 000 R16 642 043
INFRASTRUCTURE

COMMUNITY HALLS R8 000 000 R8 000 000
VEHICLES R 750 000 R701 627
COMPUTER HARDWARE AND | R4 650 000 R1 272 895
EQUIPMENT

FURNITURE AND OFFICE R450 000 R77 627
EQUIPMENT

5.5. Sources of Finance

Apart from grant funding, the municipality also has other funding streams. It is important to note that these streams
still form a very limited portion of the overall revenue generated and strategies and plans still need to be crafted to

turn the situation around.

Description Original 2024/2025 Budget YTD ACTUAL
ASSESSMENT RATES: | R49 910 000 R64 664 732
RESIDENTIAL

Agency Services R2 900 000 R2 364 094
Interest R 12 780 000 R11 047 411
Licenses and permits R1 750 000 R2 163 878
Operational Revenue R4 035 000 R112 630
Rental of fixed assets R4 708 000 R5 426 054
Sales of goods R23 643 760 R46 668 826
Refuse removal R1 482 000 R1 360 462

Component C: Cash Flow Management and Investment

5.8 Cash flow

The municipal cashflow shows an increase in cash and cash equivalent at year end compared to the preceding

year.

5.9. Borrowing and Investment

The municipality does not have borrowings

The value of investments has increased from R64.6 million to R88.7 million as at the end of the 2024/25 financial

year.

Component D: Other Financial Matters

Assessment of Area rs and debt
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Region |Department Current 30 days 60 days 90 days 120 Days + Total
e.g UmzimAgriculture - - - - - -
Health - 705,07 1002,79 116,14 14,18 1838,18
Public Works - 55 736,66 41 991,09 125 793,73 2223 570,71 2 447 092,19
Alfred Ndzo - 7 760,18 7 755,85 7 751,50 506 248,03 529 515,56
Socila Developments - - - - - -
Residents - 398 477,41 399 893,61 376 441,92 3071 821,80 4 246 634,74
Councillors - - - - - -
Staff - |- 10,29 - - |- 0,53 |- 10,82
Businesses &Commercidls - 430 918,63 424 564,89 41481493 470191359 5972212,04
DLRRD - 8 845,39 9 834,76 9 820,31 952 325,50 980 825,96
Nat.Departments - 15 176,79 15 834,65 17 375,83 1115 276,80 1163 664,07
Grand Total - 917 609,84 900 877,64 952 114,36 12571 170,08 15341 771,9:
Residential 4 246 623,92
Business 5972 212,04
governement 5122 935,96
Total 15341 771,92
Investments
Investme!'All Investments Account I'ALL Accounts
Financial 2025
Period Fr 202407 Period Tc: 202506
Report TySummary
Quarter: All Quarters
Period Opening Balance
Institutior] System #Bank NarAccount #investm JInvestme(Term Val{Month Interest %BOQ Amount |[Top Up Withdrawals Interest AInt Capitalised Charges |Balance
FNB ‘000031 |Operatior'6002945(01/07/20430/06/203Y 202409 10| 9 307,73 8 000 000,00- 8 000 000,01 11 361,01 20 668,74
FNB ‘000031 |Operatior|'6002945{01/07/20430/06/203Y 202412 10 20 668,74 395,37 21 064,11
FNB ‘000031 |Operatior|'6002945({01/07/20430/06/20Y 202503 10| 21 064,11 377,93 21 442,04
FNB ‘000031 |Operatior'6002945({01/07/20430/06/20Y 2025064 10 21 442,04 379,74 21 821,78
FNB '000032 |Service '6203325/01/07/20430/06/203Y 202409 10| 53 340,30 76 000 000,00- 54 000 000,0t 648 498,19 22 701 838,4
FNB ‘000032 |Service '6203325101/07/20430/06/203Y 202417 10| 22701 838,4 80 000 000,00- 79 900 000,0 515 813,28 23317 651,71
FNB ‘000032 |Service ['6203325101/07/20430/06/20Y 202503 10 23317 651,77 111 482 000,00- 94 000 000,0 531 756,34 41 331 408,11
FNB ‘000032 |Service ['6203325101/07/20430/06/20Y 202506 10| 41 331408,11 42888 000,00- 63 513 000,0 245 096,77 20 951 504,8:
FNB ‘000033 |Mig Bank|'6208603{01/07/20430/06/203Y 202409 10] 3057967,57 38598 000,00- 20 725 345,0 260 149,55 21190 772,0:
FNB ‘000033 |Mig Bank|'6208603{01/07/20430/06/203Y 202417 10| 21190 772,0 12 110 000,00- 25 481 069,57 265 192,87 8 084 895,39
FNB ‘000033 |Mig Bank|'6208603{01/07/20430/06/203Y 202503 10] 8084 895,33 10491 000,00- 7654 658,88 107 632,93 11 028 869,3:
FNB ‘000033 |Mig Bank|'6208603(01/07/20430/06/203Y 202506 10| 11028 869,3 - 11 083503,3 105 514,97 50 880,99
NEDBANK000034 |Nedbank|'7881112]01/07/20430/06/203Y 202409 5,75 36 752 836,82 30 000 000,0 1418 359,27 68 171 196,0
NEDBANK000034 |Nedbank|'7881112]|01/07/20430/06/203Y 202411 5,75 68171 196,0! - 30 684 369,8! 517 094,65 38 003 920,8:
NEDBANFK000034 |Nedbank|'7881112]01/07/20430/06/203Y 202503 5,75 38 003 920,8: 957 071,59 38 960 992,41
NEDBANK000034 |Nedbank|'7881112]|01/07/20430/06/203Y 202506 5,75 38 960 992,47 714 587,42 39 675 579,8
FNB '000035 |Guarante|'6206874]01/07/20430/06/203Y 202409 10| 162 462,71 3 568,58| 166 031,29
FNB ‘000035 |Guarante|'6206874]01/07/20430/06/203Y 2024172 10 166 031,29 3176,00| 169 207,29
FNB ‘000035 |Guarante|'6206874]01/07/20430/06/203Y 202503 10| 169 207,29 3 035,86 172 243,15
FNB ‘000035 |Guarante|'6206874]01/07/20430/06/203Y 202506 10| 172 243,15 3 050,49 175 293,64
FNB ‘000036 |Fmg Ban|'6227618]01/07/20430/06/203Y 202409 10| 186 164,97 1 700 000,0 15 760,06| 1901 925,03
FNB ‘000036 |Fmg Ban|'6227618]01/07/20430/06/203Y 202417 10 1901 925,03 - 169 666,59 35 934,54 1768 192,99
FNB ‘000036 |Fmg Ban|'6227618]01/07/20430/06/203Y 202503 10| 1768 192,98 31 724,38 1799917,3
FNB ‘000036 |Fmg Ban|'6227618]|01/07/20430/06/203Y 202506 10] 1799917,36 - 1815 906,0 23 305,23 7 316,59
FNB '000037 |Electrificg'6228856{01/07/20430/06/203Y 202409 10] 1136 753,12 7 955 000,00- 7 401 516,93 97 727,66 1787 963,85
FNB ‘000037 _|Electrificg'6228856{01/07/20430/06/203Y 202417 10| 1787 963,85 9387 000,00- 7952 683,38 54 200,42 3276 480,89
FNB ‘000037 _|Electrificg'6228856{01/07/20430/06/20Y 202503 10| 3276 480,89 6 886 000,00- 1514 380,60 81 570,49 8 729 670,74
FNB ‘000037 _|Electrificg'6228856{01/07/20430/06/203Y 202506 10| 8729670,78 - 4168 969,4 106 909,37 4 667 610,74
FNB ‘000038 |Housing ['6289151{01/07/20430/06/203Y 202407 10| 185,50 185,50
FNB ‘000038 |Housing §'6289151{01/07/20430/06/203Y 2024172 10 185,50 3,55 189,05
FNB ‘000038 |Housing §'6289151{01/07/20430/06/203Y 202503 10| 189,05 3,39 192,44
FNB ‘000038 |Housing §'6289151{01/07/20430/06/203Y 202506 10| 192,44 3,41 195,85
FNB ‘000044 |MD REC('6309365]01/03/20430/06/204Y 202409 10] 19 015 1814 16 370 000,00- 17 581 798,1! 301 580,41 18 104 963,64
FNB ‘000044 |MD REC('6309365]01/03/20430/06/204Y 2024172 10| 18 104 963,62 - 14 609 516,55 207 886,60 3703 333,67
FNB ‘000044 |MD REC('6309365]01/03/202430/06/204Y 202503 10] 3703333,67 21478000,00- 5722651,63 250 146,46 19 708 828,5!
FNB ‘000044 |MD REC('6309365]01/03/202430/06/204Y 202506 10| 19 708 828,5! - 13 805 403,45 267 262,40 6 170 687,44
STD ‘000045 |STD BAN'4201119|01/11/20430/11/203Y 202417 7,9 45 000 000,0 534 051,36 45 534 051,3¢
STD ‘000045 |STD BAN'4201119]01/11/20430/11/203Y 202503 7,9 45534 051,3 40 000 000,00- 45 980 794,9 348 329,24 39 901 585,61
STD ‘000045 |STD BAN'4201119]01/11/202430/11/203Y 202506 7,9 39901 585,61 - 40 841 863,0. 940 277,40
TOTAL 9 608 789,18 71720 891,87

5.10. GRAP Compliance

The municipality has been fully compliant with the GRAP reporting requirements and reporting. The Financial
Statements for 2024/2025 were compiled in line with the GRAP requirements.
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Chapter 6: Audi tor Generalés Audit Findings
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UMZIMVUBU LOCAL
MUNICIPALITY
Audit Report

For the year ended 30 June 2025

AUDITOR-GENERAL
SOUTH AFRICA

Auditing to build public confidence
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Report of the auditor-general to Eastern Cape Provincial Legislature on
Umzimvubu Local Municipality

rReport on the audit of the financial statements

Opinion

1. | have audited the financial statements of the Umzimvubu Local Municipality set out on pages
xx to xx, which comprise the statement of financial position as at 30 June 2025, statement of
financial performance, statement of changes in net assets and cash flow statement and
statement of comparison of budget and actual amounts for the year then ended, as well as
notes to the financial statements, including a summary of significant accounting policies.

2. In my opinion, the financial statements present fairly, in all material respects, the financial
position of Umzimvubu Local Municipality as at 30 June 2025 and its financial performance
and separate cash flows for the year then ended, in accordance with the Generally
Recognised Accounting Practice (GRAP) and the requirements of the Municipal Finance
Management Act 56 of 2003 (MFMA) the Division of Revenue Act 24 of 2024 (Dora).

Context for opinion

3. | conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

4. | am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ International code of ethics for professional accountants (including
International Independence Standards) (IESBA code), as well as other ethical requirements
that are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

5. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of matters
6. |draw attention to the matter below. My opinion is not modified in respect of this matter.
Material impairments — receivables

7. As disclosed in notes 5 and 6 to the financial statements, material cumulative allowance for
impairment losses of R9,8 million (2024: R9,4 million) and R44,9 million (2024: R36,9 million).
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Responsibilities of the accounting officer for the financial statements

8. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the GRAP and the requirements of the MFMA and for such
internal control as the accounting officer determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

9. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern; disclosing, as applicable, matters relating
to going concern; and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations or has
no realistic alternative but to do so.

Responsibilities of the auditor-general for the audit of the financial statements

10. My objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error; and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

11. A further description of my responsibilities for the audit of the financial statements is included
in the annexure to this auditor’s report. This description forms part of our auditor’s report.

Report on the audit of the annual performance report

12. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | must audit and report on the usefulness and reliability of the reported
performance against predetermined objectives for the selected programme in the annual
performance report. The accounting officer is responsible for the preparation of the annual
performance report.

13. | selected the following programme presented in the annual performance report for the year
ended 30 June 2025 for auditing. | selected a programme that measures the municipality's
performance on its primary mandated functions and that is of significant national, community
or public interest.

Programme Page Strategic objective
numbers
Basic service delivery and XX To provide access to improved,
infrastructure sustainable, and modernised
infrastructure to the community
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14.

15.

16.

17.

| evaluated the reported performance information for the selected programme against the
criteria developed from the performance management and reporting framework, as defined in
the general notice. When an annual performance report is prepared using these criteria, it
provides useful and reliable information and insights to users on the municipality’s planning
and delivery on its mandate and objectives.

| performed procedures to test whether

the indicators used for planning and reporting on performance can be linked directly to the
Municipality’s mandate and the achievement of its planned objectives

all the indicators relevant for measuring the municipality’s performance against its primary
mandated and prioritised functions and planned objectives are included

* the indicators are well defined to ensure that they are easy to understand and can be

applied consistently, as well as verifiable so that | can confirm the methods and processes
to be used for measuring achievements

« the targets can be linked directly to the achievement of the indicators and are specific,

time bound and measurable to ensure that it is easy to understand what should be
delivered and by when, the required level of performance as well as how performance will
be evaluated

¢ the indicators and targets reported on in the annual performance report are the same as

those committed to in the approved initial or revised planning documents

the reported performance information is presented in the annual performance report in the
prescribed manner and is comparable and understandable

* there is adequate supporting evidence for the achievements reported and for the

measures taken to improve performance.
| performed the procedures for the purpose of reporting material findings only; and not to
express an assurance opinion or conclusion.

| did not identify any material findings on the reported performance information for the basic
service delivery and infrastructure programme.

Other matter

18.

| draw attention to the matter below.

Achievement of planned targets

19.

The annual performance report includes information on reported achievements against
planned targets and provides measures taken to improve performance.

20. The table that follows provides information on the achievement of planned targets and lists
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Basic service delivery and infrastructure

Targets achieved: 86%.
Budget spent: 80%

Key service delivery indicators not achieved Planned Reported
target achievement

Number of kilometres of unsurfaced road network maintained. 116.4 64.2

Number of milestones 1 0

conducted towards the construction of Bhakaleni to Sekileni access

road & bridge and Mt White Access Road

Material misstatements

21. | identified material misstatements in the annual performance report submitted for auditing.
These material misstatements were in the reported performance information for basic service
delivery and infrastructure programme. Management subsequently corrected all the
misstatements, and | did not include any material findings in this report.

Report on compliance with legislation J

22. In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matters, financial
management and other related matters. The accounting officer is responsible for the
Municipality’s compliance with legislation.

23. | performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do not express an
assurance opinion or conclusion.

24. Through an established AGSA process, | selected requirements in key legislation for
compliance testing that are relevant to the financial and performance management of the
municipality, clear to allow consistent measurement and evaluation, while also sufficiently
detailed and readily available to report in an understandable manner. The selected legislative
requirements are included in the annexure to this auditor’s report.

25. | did not identify any material non-compliance with the selected legislative requirement.

Other information in the annual report

26. The accounting officer is responsible for the other information included in the annual report.
The other information referred to does not include the financial statements, the auditor’s
report and those selected programmes presented in the annual performance report that have
been specifically reported on in this auditor’s report.
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27.

28.

29.

My opinion on the financial statements, the report on the audit of the annual performance
report and the report on compliance with legislation do not cover the other information
included in the annual report and | do not express an audit opinion or any form of assurance
conclusion on it.

My responsibility is to read this other information and, in doing so, consider whether it is
materially inconsistent with the financial statements and the selected programmes presented
in the annual performance report or my knowledge obtained in the audit, or otherwise appears
to be materially misstated.

| did not receive the other information prior to the date of this auditor’s report. When | do
receive and read this information, if | conclude that there is a material misstatement therein, |
am required to communicate the matter to those charged with governance and request that
the other information be corrected. If the other information is not corrected, | may have to
retract this auditor’s report and re-issue an amended report as appropriate. However, if it is
corrected, this will not be necessary.

|Tnterna| control deficiencies

30

31

. | considered internal control relevant to my audit of the financial statements, annual

performance report and compliance with applicable legislation; however, my objective was not
to express any form of assurance on it.

. 1 did not identify any significant deficiencies in internal control.

Mcdikor - Genarel

East London

30 November 2025

AU

.5"“.

DITOR-GENERAL
SOUTH AFRICA

0o,

Auditing to build public confidence
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Annexure to the auditor’s report

The annexure includes the following:

e The auditor-general’s responsibility for the audit

e The selected legislative requirements for compliance testing

Auditor-general’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected programmes and on the municipality’s
compliance with selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor's
report, | also:

¢ identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control

e obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality’s internal control

e evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made

« conclude on the appropriateness of the use of the going concern basis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may
cast significant doubt on the ability of the municipality to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor’s
report to the related disclosures in the financial statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinion on the financial statements.
My conclusions are based on the information available to me at the date of this auditor's
report. However, future events or conditions may cause a municipality to cease operating
as a going concern

* evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation
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Communication with those charged with governance

| communicate with the accounting officer regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence and, where applicable,
actions taken to eliminate threats or safeguards applied.
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Compliance with legislation — selected legislative requirements

The selected legislative requirements are as follows:

Legislation

Sections or regulations

Municipal Finance
Management Act (Act
No. 56 of 2003)

Section 122(1), Section 122(2), Section 126 (1) (a) and 126(1)(b), Section 133
(1)(2) and 133 (1)(c), Section 127(2) and 127(5)(a), Section 129(1) and 129(3),
Section 65(2) (e) and 65(2) (a), Section 11(1), Section 62(1)(d), Section 87(8),
Section 15

Section 29(1) and 29(2)(b), Section 62(1)(f)(i) and 62(1)(f)(ii), Section 63(2)(a),
Section 64(2)(e) and 64(2)(b), Section 64(2)(c) and 64(2)(g), Section 13(2)

Section 14(1), Section 14(2)(a) and 14(2)(b), Section 33(2), Section 170, Section
32(2) and 32(6)(a), Section 171 (4)(a), Section 53(1)(c)(ii), Section 1

Section 72(1)(a)(ii), Section 24(2)(c)(iv), Section 54(1)(c), Section 117

Municipal Budget and
Reporting Regulations

Regulation 71 (1) and 71 (2), Regulation 72

Municipal Structures
Act (Act No.32 of
2000)

Section 74(1), Section 96(b), Section 29(1)(b)(ii)

Section 42, Section 25(1), Section 26, Section 41(1){a) and 41(1)(b), Section
43(2), Section 4(a) and 41(1)(c)ii), Section 34(b), Section 38(a)

Municipal Property
Rates Act (Act No.06
of 2004)

Section 3 (1)

Municipal investment
regulations

Regulation 3(1)(a) and 3(3), Regulation 6, Regulation 7, Regulation 12(2) and
12(3)

Prevention and
Combatting of Corrupt
Activities Act (Act
No.12 of 2004)

Section 34(1)

Municipal Planning
and Performance

Regulation 15(1)(a)(i), Regulation 2(1)(e), Regulation 2(3)(a), Regulation 9(1)(a)
Regulation 10(a), Regulation 12(1), Regulation 3(4)(b) and 15(1)(a)(ii),

I\Rﬂ:gjlg?i?:sm Regulation 3(3), Regulation 8, Regulation 7(1)
Disciplinary Regulation 5(2), Regulation 5(6), Regulation 8(4)

Regulations for Senior
Managers

Financial Misconduct

Regulation 5(4), Regulation 6(8)(a), Regulation 10(1)

Regulations

Supply Chain Regulation 121(1)(c), Regulation 16(a), Regulation 17(a) and (c), Regulation
Management 17(b), Regulation 43, Regulation 19(a) &(b), Regulation 369(1) (a), Regulation
Regulations 12(3), Regulation 27(2)(a) &(e), Regulation 22(1)(b) & 22(2), Regulation

28(1)(a)(i)

Regulation 21(b), Regulation 29(1)(a) & (b), Regulation 29(5)(a)(ii) & (b)(i),
Regulation 13(c), Regulation 38(1) (c.), Regulation 38(1)(d)(ii) & (g)(iii),
Regulation 38(1) (e.), Regulation 38(1)(g)(i) and 38(1)(g)(ii), Regulation 32,
Regulation 5, Regulation 44, Regulation 46(2)(e) and 46(2)(f)
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Legislation

Sections or regulations

Preferential
Procurement Policy
Framework Act (Act
No.5 of 200)

Section sec 2(1)(a), Section 2(1)(f)

Public Procurement
Regulations of 2017

Regulation 6(1) and 7(1), Regulation 6(8), 7(8), 10(1) & (2) & 11(1), Regulation
5(1) & 5(3), Regulation 5(6)

Regulation 5(7), Regulation 9(1)

Public Procurement
Regulations of 2022

Regulation 4(1) and 5(1), Regulation 4(4) & 5(4)
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Component A: Auditordés Opinion on the Finance Statement f o

6.1. Prior Year Comments

The municipalityds audit opinion has improved as the munic
material misstatements (clean audit).

6.2. Current Year

The municipal ity &eainedardundualifee auditiomnmn vith 30 material misstatements (Clean

Audit) as evidenced in the reduction of Communicated Audit Findings from 30 material misstatements in 2023/2024

financial year to 19 material misstatements in 2024/2025 financial year.

REVENUE COLLECTION BY SOURCE

Description Original 2024/2025 Budget YTD Actual
ASSESSMENT RATES: | 3267 930 2431 311.22
RESIDENTIAL

METER REPLACEMENT 0 0
LEASEHOLD FEES 4 340 000 4 976 008.72
HALL HIRE 50 000 61 132.19
INTEREST ON INVESTMENTS 10 000 000 10 035 037.21
INTEREST ON CREDIT | 580 000 472 990.73
BALANCE

TRAFFIC FINES 3177 000 1495 150.00
ADVERTISING INCOME 160 000 167 047.50
BUILDING PLANS 140 000 167 264.11
INTEREST IN ARREARS 2 200 000 5235671.43
ELECTRICITY CONNECTIONS | O 0
RECONNECTIONS 0 0

FINES i GENERAL 0 10 200.00
DEPT TRANSPORT - | 1765000 2163 878.34
LICENCING STA

NATIS AGENCY FEES 2900 000 2 364 093.91
VENDING & HAWKING 200 000 223 412.93
COMMISION RECEIVED

REFUSE i INCOME 1482 600 1 360 461.80
FUNERAL FEES 15 000 17 499.11
BASIC ELETRICITY 0 0

TENDER FEES 100 000 5543.45
LAND SALES 0 1412 342.75
ZONING FEES 8 000 2929.37
POUND FEES 1 350 000 863 419.54
RECREATIONAL FACILITIES 165 000 236 781.97

The bid committees are appointed for specific projects with the following principle applied at all times:

All bid committees are appointed by Accounting Officer for the entire financial year.

In accordance with the provisions of Section 79 (1) (a) and (b) of the Municipal Structures Act
1998, a municipality may establish one or more committees necessary for the effective and
efficient performance of any of its functions or the exercise of any of its powers and appoint

the members of such committee from among its members.
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1 Furthermore Section 79 (2) of the Municipal Structures Act, 1998 provides the framework and
guidelines within which such committees of council shall operate.

1 MPAC has been established to exercise oversight as delegated by Council, promote
transparency, public accountability and ensure good governance in the municipality as in terms
of Section 53 and 59 of the Local Government: Municipal Systems Act, Act 32 of 2000.

1 The MPAC of Umzimvubu Local Municipality consist of nine (9) councillors including the
chairperson represented by each political party.

2.11. MPAC Committee

In accordance with the provisions of Section 79 (1) (a) and (b) of the Municipal Structures Act 1998, a municipality
may establish one or more committees necessary for the effective and efficient performance of any of its functions
or the exercise of any of its powers and appoint the members of such committee from among its members.

Furthermore Section 79 (2) of the Municipal Structures Act, 1998 provides the framework and guidelines within
which such committees of council shall operate.

MPAC has been established to exercise oversight as delegated by Council, promote transparency, public
accountability and ensure good governance in the municipality as in terms of Section 53 and 59 of the Local
Government: Municipal Systems Act, Act 32 of 2000.

The MPAC of Umzimvubu Local Municipality consist of nine (9) councillors including the chairperson represented
by each political party.

ROLES AND RESPONSIBILITIES OF THE MPAC

a) MPAC has no executive powers;

b) The oversight role of MPAC is to review the Umzimvubu L
on the financi al aspects as contained in the Auditor Gener
Municipality and also when instructed by Council to advise Council in respect of unauthorised, irregular or fruitless

and wasteful expenditure.

¢) The Municipality's oversight report as envisaged in Section 129 of the MFMA is prepared for adoption by Council
by following due process.- MPACO6s due process entails

- consider and make recommendations on the Report to Council regarding specific reports of the Auditor-General;
and queries, comments and responses in respect thereof;

- investigate the alleged misappropriation of municipal funds by Councillors and/or officials and report thereon to
Council as the case may be;

- recommend on any proposals in respect of the oversight process for improving efficiency, effectiveness and
economy in the financial sphere of the Municipality; and

- liaise with the Audit Committee and any other relevant combined assurance committees and role-players.

- Investigate unauthorised, irregular or fruitless and wasteful expenditure in terms of section 32 and 102 of the
MFMA, as instructed by Council, and as guided by the National Treasury Circular 68: Unauthorised, Irregular and
Fruitless and Wasteful Expenditure.

Recommendations on Annual Report 2024/2025
That the Council should note the Oversight Committee report on the annual report for 2023/2024 financial year.
That the Oversight Committee report on the annual report for 2023/2024 financial year be adopted by Council.

That the annual report for 2023/2024 financial year be adopted by Council without reservations.
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Member | 04 | 22 18 21 21 17 14 | 18 | Total | Total | Total Percent
s of Jul | Aug | Septe Novem | Febru | Mar | Ma | Ju | Numb | Numb | Numb | age of
MPAC y ust mber ber ary ch y ne | erof er of er of meeting

20 | 202 | 2024 2024 2025 [ 202 | 20 | 20 | meeti | meeti | meeti | s

24 | 4 5 25 | 25 | ngs ngs ngs attende

attend | absen | d
ed t

Clir M 1 1 1 1 1 1 1 1 8 8 0 100%
Mataka
Clir A 1 1 1 NA 1 1 1 11 | 8 7 1 88%
Jakuja
Clir X A 1 A 1 1 NA 1 1 8 5 3 62%
Lungu
Clir N 1 1 1 1 A 1 NA | NA | 8 5 3 62%
Hlanekel
a
ClirAP A 1 1 1 1 1 1 NA | 8 6 2 83%
Mkhonto
ClirPK 1 1 1 1 1 1 1 1 8 8 0 100%
Thingath
inga
Clr B 1 1 1 1 1 1 1 1 8 8 0 100%
Mdingi
Clir L 1 1 1 1 1 1 1 1 8 8 0 100%
Mapala
Clir B 8 0 8 0%
Nggasa
(®) Office of the Municipal Manager

Employees :Office of the Municipal Manager
Level 20232024 20242025

Employees No Posts No Employees No Vacancies Vacancies %(A:
a %of total

posts
Mr GPT Nota Filled
Mrs C. Nenemba Filled
Mrs B. Jokazi Filled
Mr Z. Tyebisa Filed
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Ms S. Bakadela Filled
Ms N. Boyce Filled
Mr T. Moeketsi Filled
1 Vacant post
(c) Legal Service
Case Load for 202 4-2025Financial year
Iltem | Parties Legal Firm Brief Description of the Status
matter
1. Lindelwa Fikile The plaintiff issued summons | The matter was before court
Nyokana//ULM Ntayiya & against the Municipality for | on 07 June 2024. There was
case no: 40/18 Associates damages allegedly because of | no appearance for the
her motor vehicle which hit the | plaintiff and consequently
pothole at Canca Street, | the matter was removed
KwaBhaca. The plaintiff is | from the roll. The plaintiff to
claiming a sum of R37 484.55. | pay wasted costs. The
plaintiffos i
t he domini é6s
therefore the municipality
has no control over the
setting down of this matter.
STATUS: ONGOING
2. ULM /I Zibuke Fikile The municipality seeks the | The municipality has
clothing, bakery & Ntayiya & eviction order against the | informed the attorney to brief
multipurpose Associates | respondents at  Transido, | AdV on the matter given that
case no: 2570/2018 KwaBhaca. The respondents it has been on the court roll
. . for so long and will soon
haye occupied the prgmlses have a date in court. The
which belong to Umzimvubu municipality is also making
Municipality without consent, | strides to engage the
ERF 351 KwaBhaca. respondents to determine
whether an out of court
settl ement ca
STATUS: ONGOING
3. Jane Ntombesithathu P. Conjwa & | Matter is between two parties | The municipality is the 3rd
Nkondlwana / ULM Associates | and the municipality is cited for | respondentin the matter and

case no: 2841/2019

compliance purposes in terms
of section 3 of the PIE Act.

the court has instructed as
foll ows: it h
respondent, if need be, be
and is hereby ordered to
investigate the welfare of
respondent no 1 and 2 and
provide them with
accommodation where
necessary as being part of
its Constitutional mandate.
The matter was finalised and
closed but the applicant filed
papers to appeal, and the
matter is now pending to be
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houses at Chithwa Village,

EXT5, EmaXesibeni.

Iltem | Parties Legal Firm Brief Description of the Status
matter
heard by the SCA. STATUS:
ONGOING

4, Nomthwas Trading P Conjwa & | The plaintiff a private company | The matter is still pending
(PTY)LTD //ULM Associates | is suing the municipality who is | before the High Court.
case no: 957/2020 the defendant on the basis that | STATUS: ONGOING

it alleges that the defendant is
in breach of a lease agreement
it entered into with the
municipality. The plaintiff is
also suing for unlawful the loss
of income as well as lock out.

5. Tandeka Mgeyi and 4 | Fikile The municipality seeks eviction | The matter was referred for
Others//ULM Ntayiya & order from the court. The | oral evidence and the matter
case no: 2914/2019 Associates respondents invaded RDP | was before Courton 7 March

houses at Chithwa Village, | 2022 and was removed from
EXT5, EmaXesibeni. The | the roll to allow the
applicants are challenging their | municipality to bring its
eviction from RDP Houses. witness to court. The
municipal witness is refusing
to testify. The municipality is
intending to remove the
matter from the roll to allow
the owners of the RDP
houses to bring their own
causes of action given that
they are the owners..
STATUS: ONGOING

6. Nolubabalo Khuzani Fikile The municipality seeks eviction | The municipality is seeking a
and 62 Others//ULM Ntayiya & order from the court. The | court order to evict the
case no: 4859/2019 Associates respondents invaded RDP | respondents illegally

occupying RDP houses at
Chithwa Village, Ext5 in
EmaXesibeni. The matter
was before court on 24
November 2020 and the
order was granted however,
the respondents are refusing
to vacate the premises. The
municipality is also intending
on withdrawing this matter
and allow the owners of the
RDP houses to initiate their
own proceedings in this
regard.STATUS: ONGOING
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Iltem | Parties Legal Firm Brief Description of the Status

matter

7. Prince Mbusi P Conjwa The plaintiff alleges thathe was | The matter has been
Mdlalose//ULM case and unlawfully arrested by the | postponed after it was
no: 3359/2019 Associates | Municipal Traffic Officer on 10 | discovered that the arresting

September 2017, then handed officer was not. an employee
. ) of ULM and will soon be set
him over to Mt Frere Police down for hearing. Matters
Station allegedly for exceeding | were handed over to the new
the speed limit, detained for 7 | attorneys Mdledle Inc due to
hours and released on bail of | poor performance by the
R500.00. The plaintiff is | erstwhile attorneys. A notice
claiming R450 000.00 from the | 10 @mend plea was served
Municipality upon the plai
' to reflect the new status.,
The plaintiff attorneys have
however rejected the notice
to amend and an application
is made to court to amend
the plea STATUS:

ONGOING

8. GEOILOCATE//ULM Mdledle The plaintiff is claiming an | The plaintiff has since

case no: 839/2022 Incorporated | amount of R476 468.00 | served and filed its
allegedly due by ULM in | summons, and the municipal
respect of services rendered legal practitioners  were
instructed to defend the
matter. Discovery affidavits
have been signed and Pre-
trail conference needs to be
convened by t
who are the
STATUS: ONGOING
9. Siti Cargo//ULM Madlanga & | Damages of R5 861 677.62 The plaintiff has since filed
case no: 4348/2021 Partners allegedly suffered by the summons. The municipality
Incorporated plaintiff in respect of the has drafted its plea and the
termination of contract, matter is ongoing in court
contract number: STATUS: ONGOING
UMZ/2018/19/INFRA/MIG/005-
construction of Silindini bridge.

10. Economic Freedom Madlanga & | Thisis a High Court Application | A notice of intention to
Fighters (EFF)//ULM Partners to decl ar e t h g oppose was served and
case no: 983/2021 Incorporated code policies unlawful and | filed. Also, an answering

unconstitutional and in the | Affidavit has also been
alternative to review and set | prepared, served and filed.
asi de UL M6 s q Awaiting Applicant's reply, if
policies. Several other | any. Applicants have since
municipalities are cited as | filed a  supplementary
respondents in the matter. founding  affidavit.  The
municipality is
contemplating filing a notice
to abide in order to save
costs. STATUS: ONGOING

11. Concerned Group of P Conjwa & | This is an application brought | The matter was before court

Sigidini Administrative | Associates by the Applicants in respect of | on 07 July 2021 wherein

Area // ULM case no:
1986/2021

land which they claim belongs
to them.

application was granted in
favour of the municipality.
The matter is on appeal and
the municipality has since
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Item

Parties

Legal Firm

Brief Description of the
matter

Status

filed its heads of arguments.
STATUS: ONGOING

12.

Norman Ndongeni //
Thembisa Ndongeni &
ULM

case no: 4779/2021

Fikile
Ntayiya
Attorneys

This matter is primarily
between the applicant and the
first respondent, one Miss
Thembisa Ndongeni. The
applicant seeks to evict the
first respondent together with
various other persons
allegedly in unlawful
occupation of the property in
question. The ULM is cited in
the application as the 4th
respondent for compliance
purposes only and no order is
sought against it. However,
legal representation is
necessary as the Court may
mero motu require the
Municipality to intervene.

The municipality is being
citied herein as a party with
an interest in the outcome of
proceedings and therefore is
joined as a party to the
proceedings. Further to this
Section 4 of PIE creates a
special duty on landowners
to inform the municipality of
an intention to evict within
the municipal area indicating
a clear role for the
municipality. The judgement
was handed down on the
30th of January 2024, then
the municipality received an
application for the leave to
appeal and application for
condonation from the 1st
respondent which is
opposed by the applicant.
STATUS: ONGOING

13.

Umzimvubu Local
Municipality// Jabulani
Hardware

Mdledle
Incorporated

The Municipality seeks to
interdict Jabulani hardware
from conducting business on
Erf 346 KwaBhaca which is a
property zoned for residential
purposes. Jabulani Hardware
conducts its business without
having made an application for
the rezoning of the said

property.

Attorneys for the
municipality are in the
process of drafting the
necessary application
papers and shall move the
application in due course.
The  municipal external
attorneys have been
instructed to interdict
Jabulani hardware  as
settlement negotiations
have not yielded any results.
STATUS: ONGOING

14.

Fikile Bhekizulu //
ULM and others

Mdledle Inc.

Action matter to recoup costs
from the municipality
emanating from an application
which dates back from 2020 by
the applicants. The municipality
is opposing the application.

The municipality has filed a
special plea of prescription
on the matter and awaits a
plea over from the plaintiff
STATUS: ONGOING

15.

AM Engineering (Pty)
Ltd // ULM
case no: 6030/2022

Madlanga &
Partners
Incorporated

The matter relates to a
contractual dispute between
the Plaintiff and the
Municipality.  The  Plaintiff
alleges that the Municipality
unlawfully  repudiated the
contract between the parties
without any just cause. The
plaintiff in this matter is suing
the municipality for alleged
outstanding amounts
emanating from the installation
of electricity.

notice of intention to defend
the matter has since been
filed by the municipal
attorneys together with a
notice callin
attorneys to produce proof of
authority to act on behalf of
the plaintiff. The parties are
now exchanging discovery
notices. A pre trail
conference was convened
and the matter is now ripe for
trail. The municipality will
now await setting down of
the matter for hearing by the
plaintiffs. STATUS:
ONGOING

Page |120




Item | Parties Legal Firm Brief Description of the Status
matter
16. Nokuzola Christele Mdledle The Applicant Mrs. NC Canca | The municipality has filed its
Canca // ULM & Incorporated | seeks an order declaring the | intention to oppose and is
Others decision of the Municipality to | due to file a Rule 53 record
. approve the building plans of | whilst consulting to prepare
case no: 5981/2022 Erf 242 (KwaBhaca Mall) as | answering affidavit. The
unlawful, illegal and irregular | municipality has opposed
and stands to be reviewed and | the main application and has
set aside as such decision is in | filed a counter application
contravention of the | which has also been
Municipality's SPLUMA By- | opposed. The municipality
laws is in the process of finalizing
its answering affidavit.
STATUS: ONGOING
17. Sibusiso Bonakele & P Conjwa & | . The applicant claims damages | Summons have been served
Others//ULM Associates which amount to R450 000 per | and attorneys were
case no: 1443/2023 individual and a total of | instructed to oppose the
R22950 000 because of | matter in court.. The matter
alleged unlawful conduct which | is awaiting the convening of
include assault and arrest by | a pre trail conference
the employees of the defendant | STATUS: ONGOING
(ULM) while conducting
evictons on ERF 188
eMaxesibeni.
18. Nduku Mbonisi // ULM | Madlanga & | Yandu Consulting Engineers | The municipality is denying
case no: 106/2023 Partners are claiming fees owed by the | . . o0 o0 cich a
Incorporated | Municipality —under — contract . .
number: UMZ/2014/- | revision and has accordingly
15/INFRA/MIG/035, designing
of Mandileni Cluster Sports defended the matter. A
Facility. Amount claimed is | special plea has also be filed
R266 868.09 STATUS: ONGOING
19. Silindile Mhlwana and | Fikile The plaintiffs are suing the | The matter shall go on trial,
others case no: Ntayiya municipality  for damages | and the pretrial minutes
5213/2021 Attorneys arising from unlawful demolish | were received. Waiting for
of their houses. the draft case management
from the plaintiff's attorney.
STATUS: ONGOING
20. Nomagalati Dyantyi vs | F Ntayiya Applicant is seeking an order | The matter was before court
Umzimvubu Local and for the eviction of the second | on 29 July 2022, it was
Municipal and another | Associates | réspondents from the | removed from the roll and
case no: 163/2022 residential homestead no 41 at | there is no progress from the
’ Badibanise administrative area |appl i cant 6s a
Mount Frere. then. The  municipality
contemplates removing the
matter from its litigation
register STATUS:
DOMANT
21. Umzimvubu Local Mdledle The municipality (applicant) is | T h e applicant
Municipality v Incorporated | suing for monies against the | filed a request for a default
Phumeza Mbasane former employes. judgment and the
municipality  has  been
NO & Another Court granted the default

case no: 48/2023

judgment. The municipality
is pursuing t
deceased estate, waiting for
the WRIT back form court.
STATUS: ONGOING
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22.

SMG Tyers and Car
Wash v ULM and
another

case no: 4244/2023

Mdledle INC
Attorneys

The Applicant SGM Tyers and
Carwash cooperative have
approached the high court in
effort to both interdict and set
aside the awarding of the
tender of supplying uniforms by
FG Uniforms CC to ULM.

The munici pal
attorneys have opposed the
matter. Part A of the
application has been
granted in favour of the
applicant which was to
interdict the process of
supplying the Uniform by FG
Uniforms. Part B of the
application in  which the
applicant sought to set aside
the awarding of the tender in
its entirety remains to be
argued and municipality has
filed its answering affidavit.
The matter was set down for
12 June 2025 and was
postponed as the record of
the file is missing, the matter
has been postponed with
costs reserved. A new date
shall be requested.
STATUS: ONGOING

23.

Nikitha Matuba

Ntanjana v Fungiwe
Ntanjana and others
case no: 3630/2023

P Conjwa
and
Associates

The applicant Nikitta Matiba
Ntanjana seeks an order to the
effect that the title deed issued
to the first respondent by the
deeds office be declared null
and void. The municipality
being the 5th respondent in the
matter is cited only for
compliance  purposes  for
purpose of compliance with PIE
Act

The matter is still pending
before the High Court, the
applicant is to set down the
matter. STATUS:
ONGOING

24.

Napoleon Gxumisa v
Nkosikho Gxumisa
and ULM

case no: 4026/2023

P Conjwa
and
Associates

.The applicant has sought an
order to compel the first
respondent Nkosikhona
Gxumisa and all those who
occupy a rural site commonly
known as Eshoweni bus depot,
to be vacated from the
premises within 30 days. The
municipality is being cited for
compliance purposes in terms
of the PIE Act.

The matter last appeared on
the 28th of November 2023
and subsequently removed
from the roll. Matter still
pending before the High
Court. The municipality is
also  contemplating  on
removing the matter from its
litigation register. STATUS:
ONGOING
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25.

UMZIMVUBU LOCAL
MUNICIPALITY v
Nomxolisi Makawula
and another

case no: 4759/2023

Mdledle
Incorporated

The municipality as applicants
in this matter herein sought an
urgent order prohibiting the
First to the Fifth Respondents
(hereinafter collectively
referred t o
Respondentso),
with the unlawful conduct they
are perpetrating on the
Property owned by the
applicant. This conduct
primarily constitutes the
unlawful invasion and attempt
to unlawfully sell, allocate, build
and occupy the property owned
by the Applicant.

The matter was set down for
hearing in Mthatha High
Court and the interim order
granted in favor of the
municipality. The matter was
in court on the 6th of June
2024 and was postponed
pending the  mediation
process. The applicants are
however not happy with the
outcome and have
requested another meeting.
A new report is to be

prepared by the
department.. STATUS:
ONGOING

26.

Umzimvubu Local
Municipality v Lwazi
Masiko, Qagamba
Tozamaba, Makalala
Mbulawa and other
unlawfull occupiers at
ERF 188

case no: 3301/2023

Mdledle
Incorporated

The municipality as applicants
in this matter sought an order
declaring that the buildings,
structure  and  rudimentary
structures upon the remainder
of ERF 188 Mount Ayliff are
illegal. The municipality also
sought a demolition order

The municipality in this
matter was granted an
interim order with a return
date. Attorneys will be
required to withdraw this
particular application as it no
longer bears any relevance.
STATUS: ONGOING

27.

Cecile Nomvume
Makaula and another
v ULM

case no 5028/2023

Mdledle
Incorporated

The applicants in this matter
seek an interdict against the
municipality for the demolition
of their houses at Papanani by
at the instance of municipality.
The applicants had unlawfully
erected structures at the
Papanani locality and the
municipality acted in terms of a
court order to demolish the
houses

The matter was set down for
hearing on the 16th of
January 2024 and the court
directed the parties to
embark on a process of
mediating the matter.
Department of Agriculture
indicated that the land
belongs to the Municipality.
The applicants are however
not happy with the outcome
and have requested another
meeting . A new report will
be prepared by the
department. STATUS:
ONGOING

28

Nozoku
Zitumane//Umzimvubu
Local Municipality

P Conjwa
and
Associates

Plaintiff is claiming damages
against ULM for demolishing
the property at the remainder of
erf 188 in Mount Ayliff.

The municipality has
instructed P Conjwa and
Associates to take over the
matter from Madlanga and
Partners due unsatisfactory
performance. Advocate
Zilwa has been briefed to
make an application to
consolidate the matters
(case numbers: 2815/2024;
2942/2024 and 2940/2024.
Plea has been filed.
STATUS: ONGOING
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29 Zikhona Quvane & P Conjwa Plaintiff are claiming damages | The municipality has
Others// Umzimvubu | and against ULM for demolishing | instructed P Conjwa and
Local Municipality Associates | the property at the remainder of | Associates to take over the
erf 188 in Mount Ayliff matter from Madlanga and
Partners due unsatisfactory
performance. Advocate
Zilwa has been briefed to
make an application to
consolidate the matters
(case numbers: 2815/2024;
2942/2024 and 2940/2024.
Plea has been filed.
STATUS: ONGOING
30 Nonyamezela P Conjwa Plaintiff is claiming damages | The municipality has
Kwebulana// and against ULM for demolishing | instructed P Conjwa and
Umzimvubu Local Associates | the property at remainder of erf | associates to take over the
Municipality 188 in Mount Ayliff matter from Madlanga and
Partners due unsatisfactory
performance. Advocate
Zilwa has been briefed to
make an application to
consolidate the matters
(case numbers: 2815/2024;
2942/2024 and 2940/2024.
Plea has been filed.
STATUS: ONGOING
31 Lindani Mzondo// ULM | P Conjwa Plaintiff in this matter is suing | The municipality has filed its
159/2024 and the municipality for an alleged | notice of intention to defend
Associates | Unlawful arrest to the value of | the matter as well as the
R350 000. plea. STATUS: ONGOING
32. Victoria Vuyokazi The applicant in this matter | The matter has been set
Ndobeni // ULM seeks to rescind a judgment | down for hearing on the 25t
4978/2024 P Conjwa | which was granted in favor of | 5f March 2025 and the
and the municip_ality in December municipality has opposed
Associates | 2024 which granted the matter Matter
municipality leave to demolish )
the unlawful structures at the | Postponed to the December
remainder of erf 351 Papanani | 2025. STATUS: ONGOING
33. Umzimvubu Local Mdledle INC | Application brought in court by | Matters have been
Municipality// the municipality for eviction | postponed sine dine for the
Unknown occupiers orders  against  unknown | fjing of the  answering
562/2025 unlawful -occupiers in Mount | oeeauit by SERI law clinic.
Ayliff. Notices have been S
An application to

issued by the court and served
by the sheriff. Matter
become opposed.

has

consolidated these matters
has been made by the
respondents and the
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municipality is not opposing
it. STATUS: ONGOING
34. Umzimvubu Local Mdledle INC Matters have been
Municipality// Application brought in court by | postponed sine dine for the
Unknown occupiers the municipality for eviction filing of the answering
563/2025 orders against unknown affidavit by SERI law clinic.
unlawful occupiers in Mount An application to
Ayliff. Notices have been consolidated these matters
issued by the court and served | has been made by the
by the sheriff. Matter has respondents and the
become opposed. municipality is not opposing
it. STATUS: ONGOING
35. Umzimvubu Local Mdledle INC | Application brought in court by | Matters have been
Municipality// the municipality for eviction | postponed sine dine for the
Unknown occupiers orders  against  unknown | filing of the answering
564/2025 unlawful occupiers in Mount | a0t by SERI law clinic.
Ayliff. Notices have been o
issued by the court and served | A" application to
by the sheriff. Matter has | consolidated these matters
become opposed. has been made by the
respondents and the
municipality is not opposing
it. STATUS: ONGOING
36. Umzimvubu Local P Conjwa Application brought in court by | Final order was granted on
Municipality// and the municipality for demolition | the 6™ of May 2025 in favour
Siphokazi Ndevu Associates | Orders  against  unknown | of {he municipality. A

unlawful occupiers in the
remainder of erf 351 Mount
Frere.

recession application
however has been made
scheduled to sit on the 27"
of May 2025. Matter

postponed and costs
reserved. STATUS:
ONGOING
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