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CHARER ¥ STRATEGIC OVERVIEW
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I am privileged to preserihe Draft Integrated Development Pldor 2022 - 2027 financial yeas. This document contains thBP
Review ér this elected Council and is forthe IDP Cycle2022 to 2027. We appreciate the strides madhy all stakeholders in
chandngthe lives of the citizen of Umzimvubu for the better.

We acknowledge and appreciate the citizen of Umzimvubu for the giving thisiliba mandate on th&1% November2021 on
the polls. We do not disregard their trust, hope and faith they have in these democratically elected leaders. We sbalictlive
our best to change the prevailing circumstances of the scourge of paweetpploymentunderdevebpmentand crime.

The Municipal Systems Act No. 32 of 2000 mandates Councils to davelogviewd K SANJ L5t Qa F2 NJ {0 RiEA NI C
system of local government in South Africa fortifies the partnership between vieengal and those who gexn, making a reality
Chapter 4 of the Munipal Systems Act No. 32 of 2000, as subls document is prepared in response to that compliance
requirement as we the municipality that upholds and the rule of law.

A collective ofunzimvubu Local MunicipgtiCouwncil has embarked oiDP Outreach programraé collaboration with the Alfred
NzoDistrict Municipalityand Sector Departmenta Octdber 202L. Theoutreach wasneant to solicit ward priorities as part of the
Analysis Phaseh@ priorities will fornthe basis for the projects that will be implemented by this Council, in close consideration of
the available BudgeThisIDPwill become a contract between government and the publicterms of this contract, democratically
electad leaders do not reduce&lemocatic citizenshipto regular exercise of/oting, but rather involve the electorate in
determination of priorities, determination of developmérgjectories, and formulation of programmes

We did this so that the IDP willdiexpression in the dekry d services to our people which is our key function as the local sphere
of government. We need to put in place processes and mechanisms to boost our institutional capacity. This would sungdy enable
to broaden access to seceidelivery. The IDPasr bdd statement of governance and commitment to serve our community to the
best of our ability. Our intention is that the infrastructure we develop must create jobs for the local community, img@nawalth
economyimprove accssibility and alleviatpoverty.

We will continue to achieve visible advances with improving the quality of life of all our people through a consultative an
participatory processMore significantly, as elected leaders, we have an obligation to be &r@miand accountable abit sevice
delivery, budget plans and allocations, as wetepsrt onprogress on a structured and consistent haslgs will help ensure that

the local community is well informed of all ourigities and programmes that havelaectimpacton theirlives.Whenever we fall

short on delivering on our mandate, we will consultlooal communities.

Wedo not cease to applaud the contribution made by other spheres of government and or sector departments in our jurisdiction t
improve the lives of our pmple. We are grateful of the sfiacing done by SANRAL al®®ywhich cuts across our municipalitye

expect the 2¢ phase of this initiative to start soon from Ngcweleni in Mt Ayliff to Mt Frere.

We applaud the development of humaettlements, improvenrg and access to health facilities, rural development initiatives,
improved access to electricity to mention but a few. Despite the strides we have made, challenges such as crime,
underdevelopment, clean governance still rem#ife need to partner in ddingwith such challenges order for us to triumph.

The municipality is implementing the 30% local beneficiation to capacitate local contractors. Equally important is oorezdmmit

to payment of service providers within daysttsure that their cashdivs ae not negatively affected by ngrayment.

OurIDP focus relatemore strongly to the capital budgén infrastructure developmeniVe remain determined and dedicated to
serve the populace of Umzimvubu to meet the expectatfour people througthis ntegrated approach of development.

ClirZ. Ndevu

Mayor, Umzimvubu Local Municipality



1.1. Introduction

In terms of the Municipal Systems Act, 2000 Chapter 5, Municipal Councils are expected to develop their IntegrapedeDevelo
Plans within a picribad period into office The Council of Umzimvubu Local Municipality has #eld@ process plan in August
2021 that guides processes towardtevelopmentof its htegrated Development Plan that informs development trends in the
municipal spacéor the peiod o 5-yearIDPin alignment with the current term ofo@dncil.

The Integrated Development Planning is a process that is a central planning tool fagolesaiment andis the doorway
comprehensive service delivery programmego¥ernment. IntegratedPlanning has been developed as a consolidated municipal
wide planning process that provides a framework for planning of future development in a Municipality.

The IDP provides a platform for horizontal and verticalrdmation, algnment and integratiof delvery programmes acrossl
spheres ofjovernmentbe it National, Provincial and Local Government. Moreover, it will be based on the national and provincia
development imperatives such as the five priorities of governmerivetefrom the manifestof the ruling party, theMedium
TermStrategic Framework (MTSF), the Provincial Strategic Framework (PSF), the National Outcomes Approach, that National Sy
Development Perspective (NSDRational Development Plan (NDid the Eastern Cape Provinci@rowth Development Plan
(PGDJand the Alfred Nzo District Strategic Goal

Umzimvubu Local Municipality considers Community participation and stakeholder involvement as one of the pillars toaachieving
credible and implementablmtegrated development lpn asenshrined in the Chapter 4 of the Municipal Systems Act of 2000.
These pillars are critical in the development of the IDP as the municipality endeavours to bring about resigoetivenental

and accountable local governmnteihe IDP will moldedybnpus from communities in a form of ward priorities and civil society, as
well as direction from the new political leadership.

In thedevelopment obur IDP for 202 - 2027 FY the followinghave been cosidered:

The NDP Visid2030

Umzimvubu Municiday Msion 2030

The IDP Framewo(kuide

Stats SA& Census results 2011

Stats S& Community Survey 2016

Alfred Nzo District MU A LI ft AGe@Qa hyS tfly
Comments from the MEGr the previous IDP assesment
Municipal boundaries as pereimunicipal demarcationdard
Ammendments in response to changing circumstances and
Improving the IDP process and content

Maximum participation of sector departments

Institutional issues

Municipal Standard Chart of Accounts

Sector phn and associated spatframework

IDPandbudget link and

Ward based Priorities

=4 =4 =8 8 8 _8_98_8_2_48_9_2°._2_-2._-2._-2-

In accordance with a philosophy behind the Municipal structures act, 1998, section 84 (i) that states A local Munigigaity ha
following functions and poweks:

(a) Integrated Development Plannifay its area of jurisdi@n.
The Municipal Finance Management Act 56 of 2003 section 21 (1)(a) provides that the Mayor of the Municipality must:



(@) Coordinate the processes for preparing the annual budget anddémeloping andNS A SgAy 3 GKS a.
Integrated Developmentl& ard budget related policies to ensure that the tabled budget and any revisions of the
Integrated Develpment Plan and budget related policies are mutually consistent and credible.

(b) At least ten months before the start of thednet year, table in the mmicipal Council a time schedule outlining key
deadlines for-:
(i) (aa) the annual review of the Integrated Development Plan in termstimins84 of the Municipal Systems Act 32
of 2000.

The Municipal Systems Act 32 of 200€isa 34 provides that Municipal Councit:

(&) Must review its Integrated Development Plan

0] Annually in accordance with an assessment of its performanagsumenents in terms of section 41 and
(i)  To the extent that changing circumstances so demand; and
(i) May anend integrated developnme plan in accordance with a @scribed process.

Section 27 (1) of the Municipal Systems Act, further states that, each district municipality, within a prescribed perio
after the start of its elected term and after a consultafivecess with local murialities within its area, must adopt
F FNFYSG2N] F2NIAYGSINIGSR RSGSt2LIVSyld LXFyyAy3a Ay

Objectives
I Todraw up a process plan that would engender inclusivity and transparency;
1 To encourage participation by sithkeholders and commuigs;
1 To solicit and determine priorities of the Municipality; and
1 To enhance service delivery and development.

1.3O0rganisational Arrangements

(a) Role players

The following role players will be involved in the IDP revieeegso

Council

Mayor

Exeative Committee

Municipal Manager

IDP Steering Committee

IDP Technical Steering Committee

Ward Councilors and ward committees

Community Development Workers

IDP Representative Forum (residents, communities and other stakeholders)
ANDM

=4 =4 -4 -8 _8_a_9a_°_2._-2



1 Provincial Governmemepatments in terms of their sector programmes

(b) Roles and Responsibilities

0

(i)

(il

(iv)

v)

Council

The Council will consider and adopt the process plan.

The Honorable Mayor

The Honorable Mayor must ensure that the IDdeiglopal andreviewed annually.
Chairghe IDP Representative Forum

Chairs the IDP Steering Committee

Executive Committee

The Council of Umzimvubu Municipality through the Mayor and his/her Executive Committee is legally responsibl
for managing and formua y 3 G KS a @F.AnQdrmdl of Sedtidn(Ba(b) bf the Systems Act, 2000 this
responsibility can be delegated to the Municipal Manager.

Municipal Manager

The Municipal Manager has delegated the function of the IDP development, review and imatiemeot the
Manager:IDPand Mizy A OA LJ- £ t SNF 2 NX I yOS dzy RS kkrefdkeShe aidizyon & ADRIhIE  a |
Municipal Performance will eardinate the IDP review process.

The terms of reference include:

1 Preparing the process plan
1 Undertaking the overall managemeand @-ordination of the planning process ensuring:

Participation andhvolvement of all different role players

That time frames are adhered to

That the planning process is aligned to the Provincial Growth and Development Strategy

Conditions for communitgarticipation provided

That the results of the planning and IDP review process atengoded.

Responding to comments on the draft IDP from the public and other spheres of Government to the satisfactior
of the municipal Council

Accommodates and considdDP cenments and proposals from theffize of the MEC for Housing, Local
Government and Traditional Affairs

[TIc MMe e e

IDP Steering Committee

The IDP Steering Committee will assist the Honorable Mayor in guiding the review processprisesmf the
followingmembeis:

Honorable Mayor
Selected relevant Executive Committee Portfolio Heads
Municipal Manager



ManageriDPandMunicipal Performance

Chief Fninancial Officer

Deputy CFO

Corporate ServiceSeniorManager

Citizens and Communitgr8icesSeniorManager
SpecialProgrammes an@ommunications Senior Manager
Infrastructure Planningnd DevelopmenSenior Manager
Local Economic Developme®enior Manager

=4 =4 8 4 _a _9a_9a_2

Terms of reference
The terms of reference for the IDP Steering Committee shtiktfollowing:

To drawtermsof reference for the various planning activities

Establish stsommittees

Commission research studies

Consider and comment on:

Inputs from sukcommittees, study teams and consultants

Inputs from provincial sector departmeraisd support providers

Pracessessummarize and document inputs

Make content recommendations

Define the terms of reference for the IDP Representative Forum

Inform the public about the establishment of the IDP RepresentativenF

Identify stakeholders todypart of the Forum in sth a vay that the pblic is well represented

Providing relevant technical, sector and financial information foysinand for determining priority issues
Contributing technical expertisetime consideration of financiatrategies and identificationfgorojects

Providing operational and capital budget information

The IDP Steering Committee is chaired by the Honarable Mayor or his/her delegate. The secretariat for thi
committee will be Corporate Services Department.

The IDP S&ing Committee may delete sane or all its responsibility to the IDP Technical Steering
Committee.

=2 =888 -8 888 s

=

(vi) IDP Representative Forum

The IDP Representative Forum of Umzimvubu Municipality is the atgardz mechanism for discussions,
negotiations and decim-making between stakelaerswithin our municipal area. It is envisaged that the following
organizations and/or stakeholders may be involved:

Councilors

Ward Committees

Community Development Workers
Inter Governmental Forums
Traditional Leaders

Ministers Fraternal
StakeholdeRepregntatives of Organized Groups
Advocates of Unorganized Groups
Community Representatives
Resource Persons

Traditional Leaders

=4 =4 -8 _8_8_98_9_92._-2_-2°_-2



Terms of Reference
The terms of reference for the IDP Representative Forum shall be as follows:

Represent the interests aheir constituents in the IDP process

Provide an organizational mechanism for discussion, negotiation anmslod@caking between stakeholders
including municipal government

1  Ensure communication between all stakeholders includingicipal ggernment

1  Monitor the performance of the planning and implementation process.

1  Provide a platform for engagement, input and feedback to stakeholders on the IDP and PMS.

f
f

The IDP Representative Forum is chaired by the Mayor or duly delegateddZou

The Secretariatof the IDP Representative Forum shall be an official from the Corporate Services Department of the
Municipality duly appointed or degated such function by the Manager Corporate Services.

Code of Conduct
The IDP Representativertbm needs to have a coad canduct which will regulate such issues as:

Meeting schedule (frequency and attendance) based on phases of the IDP
Agendafacilitation,and documentation of meetings

Understanding by members of their role as representativéisenf canstituencies
Fealbackto their constituencies

Resolution oflisputes

Conditions of attendance of meetings

= =4 —a —a —a -2

(vii) IDP Technical Steering Committee

Our IDP Technical Steering Committee will dodgtmindworkand feeds the information into the IDP Siegr
Committee, it will imolve:

Municipal Manager
Il h5Qa
MANCO members,
Relevant officials

=a =4 —a -8

Terms of reference
The Terms of reference for this committee shall be as follows:

X Collect and collate information for IDP Steering Committee
X Conduct research and
X Advises the IDP Steering @mittee

10



1.4The IDP Technical Steering Committee shall focus on the following KPA:

KPA

PRIORITY ISSUES

Municipal transfrmation and
Institutional 2velopment

=a =4 -4 =4

=

Municipal Administration

Human Resources

Research

Legal Servicggven though the unit istill not
established as yet) cases are referred to external leg
firms.

A record of all litigations register is compiled and is
attached to the Annual Report

Information & Communication Technology

Financial Viability and Managent

Budget and Treasury
Revene Enhancement
Supply Chain Management
Clean Audit

SocieEconomic Development

E RE I I R I I I B e e ]

Agriculture

Manufacturing

Tourism

SMME Development

Forestry
Municipal/Environmental health
HIV/ AIDS

Disaster Management and Fire Fighting
Primary Health Care
Environmatal Srvices

Waste Management

Law Enforcement

Community Safety

Infrastructure Development and service
delivery

Water and Sanitation

Roads

Telecommunication and edticity
Land and Housing

Public Transport

Community Facilities

Bulding Control

Good govmanceand public participation

=4 =4 =8 8 -8 8- -8 a8 8

Intergovernmental Relations
Communications

IDP Cenrdination

Performance Management System
Public Participation

Special Programmes

11



1.5 Mechanisnand Proceduresof PublicPartcipation

Umzimvubu Local Municipality comprises a large geographical area with many people. This situation requires that puk
participation be structured.

The structure for public participation in as far as the IDRegmis concerned is tHBP Rpresentative Forum. In order to
ensure that there is representation of the various organized and unorganized groups within our municipal area. The followi
approach shall be used:

1 Placing adverts in our local newspaperif®luding theDaily Dipatch,in English and isiXhosa which people and
organizations to be part of the Representative Forum

1 In order to reach those parts of our community that do not readispapers, thénformation of the Representative
Forum will be anounced through radio stmnssuch as Alfred Nzo Community Radio Station and Umhlobo Wenene

1 Making use of other methods such as flyers, ward councilors, ward teesnand community development
workers, announcements through church gatherings@mmunty-basedorganizations, qstersetc.

1 Making an effort to reach unorganized groups and marginalized groups to ensure that their voices are heard. We w
do this by approaching negovernmental organizations that represent the need of such groups.

1 Our LockCommunicators Forum Wwhe uilized as another platform to abilize for these meetings.

The IDP Representative Forum will meet throughout the IDP process with most meetings being held in the first, second a
third phases of the review. Theduencyof meetings will be higightedA y G KS a! OGA2y t NRPINI YYS

It is envisaged that all meetings will be held at Umzimvubu Local Municipality, or alternatively, determined as and whe
need arises.

In order for members of the IDP Representative Foruragort to their constuencies three weeks after each meeting
will be allowed to make responses and comment on what is presented at the meeting, that is, should what is discussed a
the meeting require a feedback.

Inputs to the IDP Representative Forwith be in the form of doumenttion, presentations and other forms deemed
acceptable

12



1.6 MECHANISMS AND PROCEDURES FOR ALIGNMENT

Phase Structures Involved Activity

/I G§S32NE g6k | Redefining priority isues
Analysis Municipality
Incorporating aspds of sector information (assessing plal
from relevant setors)

Agree on parallel process

/' GS32NE .S | Visiongoalsand objetives

Strategies Municipality
Aligning strategies to the ISRDS, Social Plan etc
ANDM @e Plan &talytic Projects as informed by ULM Projec
_ Relevant Garnmert | Technical inputs by relevant sectors and govemts
Projects Departments, Secto

Specilists, Project Tas| Relevant sector plans in order togaliwith project proposal
Teamsc / I (0 § 3 2 NB | accordingly

District .
Businesplans
Project proposalwith budgets
Alignment of projects and plans with governmeepartment
plans and budget
; /I G§S32NEB . (] Screening of project proposals and ingk the recessary|
Integration Municipality and| adjustnents
Government departments
Technical Specists Developing integrated programmes
Integration and alignment withNDM One Plan
/1 G4S32NE . { Final comments anddaustments and approval by the Council
Approval Municipality

1.7 Monitoring And Amending
It is critical that the monitoring and review mecharsdra catered for in the lannirg process. The following with regards to
monitoring and amendment of the Process Plan is recommended:

1 Thatthe Municipal Manager and IDMPanager coordinat@nd monitor the whole process;
1 Progress to be reported to the MuniaiManager ancginy devigibns N2 Y (G KS Ydzy AOA LI f A& Qa
highlighted.

13



1 The Mayor be mandated by Council to make amendments to the process plan should ttezgerbd.

1.8 Action Programme

In line with the district framework plan and prosethe action plamas bgunwith the drafting and adoption of this process
plan by the end oAugust 20Z. Our action plan, programmend the overall process plan hasbealigned with the budget
process plan. The action programme will be developednsuttation with the Steéing Canmittee and will be reviewed from
time to time when necessary

1.9. IDP& BUDGEPROCESS PLAGIR2022 TO2023

The table below provides a coreesummary of the critical deadline flestone dates for the IDP process. It proviaesverall
strategic timéine ndicating key activitieghe process plan was adopted by Coundiligust 202.

14



IDP Review Process Plag@Z@023

PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSON
Q1 JULY SEPTEMBEB22
IDP Preparaion of the Draft IDP / Budget and PMS Process Plan. Section 27, 4 01 July2021 M: IDP &PMS
of MSA No.32 0f 2000 and Section 21 of MFMA No.56 of 2003
Special Excoconsideration of draft IDP, PMS & Budget Proeless 20" August 202 AO
Tabling of the IDP, PMS & Budget Process to Council for adoption. Sectid 27" August2021 Honourable Mayor
MSA No.32 of 2000
Sibmission of IDP, PMS and Budget Process Plan to the District Municipa] 28" August2021 M: IDP &PMS
DLGTA.&8tion 270f MSAN. 32 02000
Advertise IDP, PMS and Budget Process Plan in Municipal Website and| 06" Septembe2021 M: IDP &PMS
newspapers. Section 28 of MEA.32 of 2000
Consolidation of Situational AnatyReports 1-29 Septembe2021 All HODs & Sector Departmen
IDP Steering Committee NS a Sy i GA2y 2F L5t t NB| Septembe202l AO
on the Previous IDP
IDP Representative Forumt NBaSy Gl GdA2y 27F L5t | Septenber202 Honourable Mayor
Commants on the Previous IDP
IDP Outreach Feedback on IDEnplementation, DataCollection & Analysi] OctoberNovember 202 | Honaurable Mayor, Exco, AO
continues All HODs
1]
‘g PMS Signing of new performance contracts fect®n 57 Managers and bmisson | 28 July 202 AO
E to EXCO. Section 69 of the MFMA and Section 57 of the MSA
o
% Submission of June, July & August B2B Report 15th of evey month M: IDP &PMS
pd
é Submission of the Annual Performance Reports to Council fmtidd Section] 27 August 202 M: IDP& PMS & AO
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSON
46 of MSA000 b Council
Submission of Annual Performance Report to Auditor General
BUDGET Submission of Seéon 71 Report to Provincial & National Treasuries 14 July 202 CFO and M: Budgeting 4

Section 71(1%The accounting officeof a municipality musby nomore than10
working days after the end of each month submit to the mayor of
municipality and the relevant provincial treasury a stateime the prescribed
F2NXYIG 2y GKS adGahkdsS 2F GKS Ydzy A OA

Remrting

Submission of Section 52 (d) Report to council 30July 221 Honourable Mayor
Section 52(d;The Mayormust, within 30 days of the end of eadjuarter,

submit a repot to the council on the implementation of the budget and {

financial state of affagrof the municipality

Develop process and timetable for the 2023 Budget 15 July 202

Section 21(1)(b )At least 10 months before the start dfet budget year thd
mayor of the Municipality must table in the municipal counciirae tschedulg
outlining ke deadines for the preparation , tabling and approval of the an
budget ; annual review of the integrated development plan in terms of se
34 of the Municipal Systems Act and the budget related policies ; the tablin
adoption of any amendment$o the integrated development plan and tH
budget related policies and any consultative processes forming part
processes

CFP®O and M: Budgeting
Reporting

4

Submission of Section 71 Report to Provincial &ohitiTreasuries

Section 7(1) ¢The accounting officer of a municipality must by no more thg
working days after the end of each month submit to the mayor of
municiplity and the relevant provincial treasury a statement in the presc
format on thestate of the municipal& Q aget dz

14 August 202

CFO and M Budgeting &

Reporting
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSON
Council adopts Budget process plan 27 Agust 202 Honourable Mayor
Section 21(1)(b )At least 10 months before ¢hstart of the budget year th
mayor of the Municipality must table in the municipalncil a time schedul
outlining key deadlines for the preparation , tabling and approval of the af
budget ; annual review of the integrated development plan ims$eof section
34 of the Municipal Systems Act and the budget related policies ; litiegt@and
adoption of anyamendnents to the integrated development plan and t
budget related policies and any consultative processes forming part
processes
2021/2022 Annual Financial Statements submitted to Aard@eneral 30 August 202 AO &CFO
Submission of Section 71 Report to Provincial & National Treasuries. § 14 September 2QR CFO and M: Budgeting
71(1)¢The accounting officer of a municipality mustieymore than10 working Reporting
days after the end of each month submit to the mayor of thenioipality and
the relevant provincial treasury a statement in the prescribed format on
aGLF40S 2F GKS YdzyAOALI tAGEQa o0dzR3S
Q2 OCTOBE®ECEMBER 2D2
IDP Consolidation ofituational analysis repb 2-31 October 202 M: IDP &MS & All HODs
Conduct IDP Qutreach to solicit Ward Priorities 26-30 October 202 EXCO, All HODs & Managers
RSOASs 2F 202S00GA©@Sax adNIGS3IASax | 01¢30November All Intenal Depts. & Secto
Depts.
<24 2021
Q
3:1 IDP Steering Committee Meeting to present consolidated situational aryf November 202 AO, All HODs & G@&er
E report Departments
<
(Z) IDP Rep Forum Meeting to present consolidated situational analysis December 202 Horourabke Mayor
&
E Performance Management System
7))
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSON
PMS Submission of September, October & November B2B Reports 15th of every month M: IDP &PMS
Compilation of First Quarter Performance Report 16 October 202 M: IDP &PMS & AIHODs
Finalize the difa 2021/2021 Annual Report incorporating financial andn- | 11 December @21 M: IDP &PMS & All HODs
financialon performance, audit reports and annual financial statements.
Budgeting Process
BUDGET Submission of Section 71 Repo Provincial & Natiwal Teasuries 14th October 202 CFO and M: Budgeting

Section 71(1The accounting officer of a municipality must by no more thg
working days after the end of each month submit ttee mayor of the
municipality and the relevant provincial treasury a statement inptiescribed
formatonthestate2 ¥ G KS YdzyAOALJN f A& Qa 0dzR

Reporting

Submission of Section 52 Report to council

Section 52(d;The Mayormust, within 30 days of the end of eadjuarter,
submit a report to the cancil on the implementatin of the budget and thg
financial state of affairs of the municipality

31st October 202

Honourable Mayor

Submission of Budget Request Fereneral Expens€apitaloutlay, Capita
Budget, Operatingrojectsand Review of&Fiffs

Section 21 of thtMFMA % 0f2003: BudgePreparation Process

29th November 202

All HODs

Check with National, Provincial Governments and District Municipdtitieany
information in relation to budget and adjustment budget to projected alionat
for the next three gars.

06-30 November 202

M: Budgeting & Reporting /CF

Submission of Section 71 Report to Provincial & National Treasuries

Section 71(1§Theaccounting officer of a municipality must by no more tha
working days after the ehof each month submit tathe mayor of the
municipality and the relevant provincial treasury a statement in the presc|
F2NXYIG 2y GKS adrkdsSt2F GKS Ydzy i OA

14th November 20P

CFO & M: Budgeting
Reporting
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSON
Submission of Section 71 ReporProvincial & Natiod&d reauries 14th December 202 CFO & M: Budgeting
Reporting
Section 71(1§The accounting officer of a municipality must by no more thg
working days after the end of each month submit te tthayor of the|
municipality and the relevant provincial treasury a statement in tlescpibed
formatonthe site ofi KS Ydzy AOA LI f AGie@ Q& o0dzR3S
Q3JANUARYMARCH2022
IDP Priortization of IDP projects January 202 Honourable Mayor & EXCO
Integration & alignmet of projects and programes ¢ LM, DM, secto] February 202 M: IDP &PMS
departments and parastatals.
IDP Steering Committee sit to discuss prioritized projec0it / 2022 period | February 202 AO,HODs &M: IDP &PMS
Consolidation of drat IDBocument 01¢ 16 March 202 M: IDP &PMS
IDP Steering Committe@resentation of draft IDP 2021/2022 March 202 AO & HODs
Draft IDP& Budget submission to Councihfating 30 March 202 Honourable Mayor
Performance Management System
PMS Subnission of December, Jamya& February B2B Reports to National Co{ 15th of every month M: IDP &MS
department
- All HODs to submit Midyear Assessment Report (MFI8A2 reports) 08 January 2@ M: IDP &MS & All HODs
(©)
';: Strategic Planning Session Kdid ¢ year assessmeneport. Refining objectivey NowDec 202 AO
U) .
= and strategies
o
8 Municipal Manager submits Midterm/Midyear Report to Exco & Council 25 January 2@ AO/ Honourable Mayor
o
g Revise SDBIP in accordance with adjusted budget February 202
L
é Submit S72 Report G, Povincial Treasury and DLGTA. 05 February 22
o

19



PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSON
2020/2021 Oversight report on the Annual Report February 202 AO/ Honourable Mayor
Cauncil adopts the 2P0/2021 Annual report with the comments of thl 31 March 202
Oversight Committee.
BUBSET Oktain any projected adjustment allocations from National, Provij 25th Jan 202 Manager: Budgeting &

Governments & District Municipality for the next three years.

Section 2 of the MFMA 56 d2003: BudgePreparation Process

Reporting /CFO

Submssionof Section 71 Reports to Provincial & National Treasuries
Submission of Miglear assessmemeport to council

Section 71(1)The accountig officer of a municipality must by no more than
working days after the end of eaamonth submit to the mayorof the
municipality and the relevant provincial treasury a statement in the presc
F2NXI G 2y GKS adrasS 2F GKS Ydzy A OA

14th Jauary 202

CFO and M: Budgeting
Reporting

Special Council Meeting Tableinto the Council an annuakepon, the audit
report for 2019/2020, and Migyear report 2019/2020

Section 72 (1) of the MFMA: The Accounting Officer of a Municipality must
January of each year assess the performance of the Municipality during tH
half of the financial yearSection 121 of the MFMA: Preparation and adoption
the annual report

25 Jan 202

Honourable Mayor

Submission of Section 52 Report to council

Section 52(dx;The Mayormust, within 30 days of the end of eadjuarter,
submit a report to the council on th impementation of the budget and th
financial state of affairs of the municipality

25 Jan 202

Honourable Mayor

Budget adjustment Consultah Process begins

Section 28 of the MFMA the Municipality May revise an approvedahbndget

20th January 2@

M: Budgeting & Reporting/CF(

20



PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERSON

though an adjusnent budgd

ULM MidYear Engagement

13th February 202

EC Provincial Treasury

Submission of1 Report to Provincial & National Treasuries

Section 71(1§The accounting officerf@ municipality must bgo moe thanl10
working days after the end of each month submit to the mayor of
municipality and the relevant provincial treasury a statenierthe prescribed
F2NXI G 2y GKS adrasS 2F GKS Ydzy A OA

14th February 202

CFO and M: Budgeting
Reporting

Budget Steerin@ommittee- To discuss the and Finalize the Draft MTREF B
and Adjustment Budget

Section 21 of the MFMA 56 2003: BudgePreparation Process

20th January 22

AO/ Honourable Mayor

Council tcapprove AdjustmenBudget

Section 28 of the MFMA the Municipality May revise an approved annual by
though an adjustment budget and read together with Section 72(3)
Accounting Officer must as part of the review make recommendations

whether an adjstment budget is necessaandrecommend revised projectio
of revenue and expenditure to the extent that this may be necessary

28 February 22

AO/ Honourable Mayor

Consultation witidepartments foisubmission of 2022023First Draft Budget

Section 8(2) Annual Budget: Theadylor d a Municipality must table the annu
budget at a council meeting 90 days before the start of the budget year

Section 43 of the MFMA

5th March 202

CFO, all HODs and M: Budgef]
& Reporting

2022/2023 First DrafBudgetto Budget Steering Comttge

Section 16(2) Annual Budget: The Mayor of a Municipality must table the a
budget at a council meeting 90 days before the start of tiugbt year

Section 43 of the MFMA

10th March 202

Portfolio Head: BTO

21



PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSON
Council adofs First Draft Budget f@022/2023 30 March 202 Honourable Mayor
Section 16(2) Annual Budget: The Mayor of a Municipality must table the 4
budget at a council meeting 90 days before the statth@budget year
Section 43 of the MFMA
Submissionf Section71 Report to Bvincal & National Treasuries 14th March 202 CFO and M: Budgeting
Reporting
Section 71(1§The accounting officer of a municipality must by no more thg
working days after the end of eaamonth submit to the mayor of th
municipality and the relevant provincial treasurytaemment in the prescrile
foomt G 2y GKS adGrdS 2F GKS Ydzy A OA LI {
Q4 APRIt. JUNE 202
IDP Publicize / advertise the IDP & Budget Ragtbw schedule. 03 April 202 M: IDP& PMS
Submission of @ft IDP documents, Provincial Treasury and the MEC for | 17 April 202 M: IDP &PMS
Government ad Traditional Affairs
Draft IDP advertigefor public reviewing comments May 202 M: IDP &MS
IDP & BudgdRoadshows Apri 2022 Local & DM Mayors
IDP Steering Committeeconsideration and incorporation of public commentd April 202 AO/ Honourable Mayor
the IDP & Budget
Incorporaton of community inputs into the IDP 11-17 May 202 M: IDP &PMS
w
(7))
% Draft IDP Preseed to the IDP Represente¢ faum May 202 AO/ Honourable Mayor
o
7;:' Mayor tables 202-2027 IDP and Budget to Council for final adoption. 31 May 202 AO/ Honourable Mayor
(@)
E Public notices on approval of the final IDP202027 05 June 202 M: IDP& PMS
o
<
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSON

Uploading the adoptedIP andBudget to the Municipal Website 05 June 202

Submission of the final IDP to COGTA 05 June 202

Performance Management System

PMS Submit Annual report to AG, Provincial Treasury, Legislature and DLGTA. | 02 April 202 M: IDP& PMS
Compildéion of ThirdQuarter PerformancReports 17 April 202
Drafting of new scorecards by s56 managers 18 June 202 All HODs
Draft SDBIP & FHermance Agreements to the Mayor 14 dajter adoptionof | 18 June 202 MM, All HODs & All Ms
IDP & Budget
The Maor approves Institutional SDBIP within 28 days of Budget approval | 18 June 202 AO/ Honourable Mayor
Submit Approved SDBIP to Nation®&r&vincial Treasury 22 June 202 M: IDP &PMS
Budgeting

BUDGET Submit to Natioal Treasury, Provinciarésuy and the MEC responsible f| 14th Aprl 202 AO

Local Government Draft Annual Budget

Regulation 15(4)a: The Municipal Manager must send copies of the 3
budget and supporting documentation as tabled in the Municipal Council in
printed and electronic form

Budget advertised for public comments, Public Meetings & Consultation 05th April 202 AO /CFO

Section 22(a) after an annual budget is tabled in thmicipal Council ,thg
Accounting Officer must make public the annual budget and dausmeferred
to in sectim 17(3 and invite the local Community to submit representatio
connection with the budget

Submission of SectionReport to Provincial &National Treasuries 14th April 202 CFO and M: Budgeting &
Reporting

Section 71(1§The accounting officer of aumicipality must by no nre than10
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERSON

working days after the end of each month submit to the mayor of
municipality and the relevant provincial treasury a statement énpirescribed
F2NXIG 2y GKS adarasS 2F GKS Ydzya OA

Section 23(3a whenthe annual budget has been tabled the Municipal coy
must consider views of local community

30th April 2021

Honourabé Mayor and Al
Councilors

Section 71(1§The accounting officer of a municipaliyst by no more thanl(
working days after the end of each month submit to the mayor of

municipality and the relevant provincial treasury a statement in the presc
F2NXEG 2y GKS adlrdsS 2F GKS Ydzya o

consides approval of the annuddudge

Submission of Section 71 Report to Provincial & National Treasuries

14th April 2021

CFO &M: Budget & Accounting

2022/2023 Final DraftBudget toIDP, Budget and PMSteering Committegd
Section 24(1) the Municipal Courrilist at least 30 days bk the start of the
budget year consider approval of the annual budget

20th May 202

Portfolio Head Finance

Councikconsidersadoption of Fial Draft Budget for 222023

Section 24(2Yhe municipal council must at least 30 slagfore the start of the)
budge year consider approval of the annual budget

29th May 202

AO/ Honourable Mayor

MTREF Budget, Budget related policies, annual repditished on Counc
website.

Section 75(1)(a,b)The Accounting Officer of a Municipalitgt place on thq
websie refared to in section 21Aof the systems Act the following documd
Annual and Adjustment budget and all related policies

5th June 202

M: Budgeting & Reporting an|
M: ICT

Annual Budget Reports to National & Provincieddury.

Regulation 20(1Jhe Municipal Manager must comply with section 24(3) of
Act within 10 working days after the council has approved the annual b
,The Muicipal Manager must submit to National Treasury and rele
provincial Treasury in bo electronic and printetbrm

14th June 202

CFO and M: Budgeting
Reporting
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSON

Submission of Section 71 Report to Provincial & National Treasuries 14th June 2021 CFO and M: Budgeting
Reporting

Section 71(1§The &counting officer of a municipality must by no more thai
working days after the enaf each month submit to he mayr of the
municipality and the relevant provincial treasury a statement in the presc|
F2NXIG 2y GKS adarasS 2F GKS Ydzya OA




1.10 THEACTION AN

Each phase of the IRIBvebpmentwill be initiated by the Steering Committee meeting followed by the
Representative ForuniThe ation plan with activities angiroposed dates for such activities liy law, binding to the
municipality as itsustodianis the municipal council.

Theintegrated development planning methodology comprises five interrelated phases namely;

Analysis
Strategies
Projects
Integration
Approval

[TIc [T [Te [T [Te

The analysis phase aims to assess the existing level of development within thépaiynihrough analysis ahe prevailing
environment and impact of the prevailing @wment on the inhabitants of the Municipality. The analysis process facilitates the
identification and analysis of the environmental challenges facing the municipalitgllewws the municipalitto aacurately
prioritise these challenges.

The ensuing phases of the integrated development planning process build on yssguiase, and is therefore imperative that
the analysis phase be compiled accurately. Plannirdgebing, decision makingnd sevice delivery are largely informed by the
existing environment and its inherent challenges. A plan that is not based orueat@cndersanding of the current environment
will lack credibility and efficacy.

This report Wl contain a comprehenst andysis of the Umzimvubu Local Municipality including the legislative and policy
environment, thenew municipal vision and mission, the gemginic positioning and composition of the study area, and an
environmental angkis inthe broadest sense of theord that includes a demographic, socio economic, spatial and biophysical
environmental analysis. An analysis will also be done of servicsigmawicluding infrastructural services, community services and
community facities.

Economic growth and delopment will be analysed with specific reference tareat trends in terms of poverty, employment
trends and the predominant sectors. An anialys the institutional and governance environment as well as the financial viafbility
the Umzimvubu Local Micipdity will also be done to ascertain its capacity tovfte sustainable service delivery.
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2. CHAPTER-2EGISLATIVE AND POLICMEERARK

Municipalities are subject to a myriad of policy and legislation. This sautierio provide an ovelew oflegislation and policy that
is directly relevant to the integratededelopment planning process. A brief overview will also be providether legislation and
policy that Municipalities need to take cognisance of.

2.1Repiblic of South Africa Catitsition Act 108 of 1996

The Republic of South Africa Constitution Act provides a fundamental legal framework that Municipalities must atitbre to

dzLIK2tf R® { SOGA2Y Hod 2F GKS / 2yaiA emiol Rage orRa8nfinisgtiGndn the WatighalB I y
ProvhOAl £ 2NJ [ 20Ff &aLIKSNBE 2F D2@SNYyYSyGéod ! £t NBTFTSNAgphetedf (2
government.

Chapter 2of the Constitution contains the Bill of Righfse Bill of Rights app#ie¢o dl law and binds the legislature, the executive,
the judiciary and all organs of statdhe state has an obligation to respect, promotd auifil the rights contained in the Bill of
righte. Municipalities, being an orgarf state must comply wittheseobligations.

Chapter 3of the Constitution deals with the principle of-gperative governance. The Government of the Republic comprises
National, Provincial and Local sphere oféBoment which are distinctive interdepéent and interrelated. Tk chater sets out a
number of principles which collectively provide theoperative governance framework that all spheres of government must
adhere tc.

Chapter 7regulates the local sphere of government. Section 152 stipullagetocal government obgtives which a municipality
must endeavour to achieve within thenfimes of its financial and administrative capacity. These objectives are:

a ¢ provide democratic and accountable government to the communities

To ensure the susit@able provision of semés tothe community

To promote social and economic development

To promote a safe and healthy environment

To encourage communities and commu@tWB | YA &l GA2ya (2 3ISH Ayod2t @SR Ay 20

=a =4 -8 -4 A

Section 153 provides thahunicipalities have a delopmental duty. This duty entails managing and structuring the budget,
administration and planning processes of thaniipality in a manner theprioritises the basic needs of the community while
promoting the social and economitevelopment of the commity. Municipalities are required to participate in National and
Provincial development programmes.

Section 154 expounds the role of municiesi within the cooperative governance framework by requiring national and provincial
governments to support ah strengthen the capacity of municipalities to manage their own affairs, exercise their powers and
perform their functions.

1 Republic of South Africa Constitution Act 108 of 1996: (8)
2 Republic of South Africa Constitution Act 108 of 1996: (7)(2)
3 Republic of South Africa Constitution Act 108 of 1996 (40 &41)
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2.2 Municipal Leggsiion

The following paragraph gives an overview of municipal legislation that isetessint to the IDP press; mmely the Municipal
Structures Act 1998, Municipal Systems Act 2000, the Municipal Performance Management and Planning Regulation£&001 and
Municipal Finance Management Act 2003.

2.2.1Local Government Municipal Structsrect, 117 Of 1998

Chaper 3 deals with municipal councils. Section 19(1) reiterates the Constitutidtightion of municipalities to achieve the
objectives of localayernment. Municipalities are required to review the needs and priorities of theimaaities on an annual
bads. Municipalities must set priorities to enable them to meet the needs of their peoglelap processes for involving the
community in the degrmination of these needs and establish organisational and delivery mechanisms tiogrttee needs of the
community and evaluating their overall performance in achieving the objects of locaihgmmtras required by the Constitution.
Section 19(3) oblas a municipality to develop mechanisms to consult the community and community atigagigh performing
its functions and exercising its powers.

Chapter 4deals with internal structures and functionaries. Section 73 provides for the establishmentdoC@famittees. The
duties of Ward Committees entail making recommendations on madfégsting their wards tahe Wad Councillor or to the
Exeative Mayor /Executive Committee or Municipal Council through the Ward Councillor. Ward Committees theageaktint
the local IDP process.

Chapter 5deals with functions and powers of municipes. Section 84 regules thedivision of powers and functions between
local and district municipalities. Subsection (1)(a) provides that a district municipalityamotegitated development planning for

the district as a whole, which includes deveailgm framework for the tegrated development plans of the local Municipalities who
share a jurisdiction with the district muigelity. District municipalities and thechl municipalities within the area of a district
municipality must cepperate with o another by assisting drsupmrting each othef.

2.2.2Local Government Municipal Systems Act, 32 Of 2000

Chapter 2regulates the legal nature, rights and duties ohanicipality. Section 2efines the legal nature of a municipality and
provides that amunicipality is composedf the political structures, administration and the community of the municipality. The
emphasis of this provision is that the community formiragagral part of the municipality.

Chapter 4is devoted entirely to the regulation ebmmunity participationA muncipalty is required to develop a culture of
community participation by encouraging and ¢neg conditions for the local community to flak OA LJ- 6§ S Ay G(KS Ydz
Section 16(1) (a) stipulates certain actigitsdé the municipality whee pullic participation must be encouraged and includes the
preparation, implementation and review of thedgtated development plan.

Chapter 5deals with the principle of integrated development planning. Integrated developni@nhipg is one of the cer
functions of a municipality in the context of itevlopmental mandate.

Section 24 requires municipalities to adopt an inclusive plan fatebelopment of mnicipality which;

E [ Ayl1az AYydSaANI GSa I yink adeuat MBpbsyls fdhdeveloffmeny gt the nyuicipdlity;] S &

E Aligns the resources and capacity of the municipality with the implementation of the plan;

E Forms the polig framework and general basis on which annual budgets must be based; and

E Is compatiblevith national and provitial cevelopment and planning reqements that are on the municipality in terms of

t SIAatldrazye

4 Local Government Structures Act 117 of 1998: 88
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All municipalities are required to adopt an \Biich is the key strategic planning tool of the municipality. A municipality mast giv
effect to its IDP andonductits affairs in a manner consistent with its approved IDP

The integratedlevelopment plan is defined as:

GTheprincipal strategic planngninstrument which guides and informs all planning and development, and all dewigioregard
to planningmanagey Sy i ' yR RS@St2LIYSY G Ay GKS YdzyAOALI f Aleéd

Municipalities are legally obliged to give effect to their integrated development plan addctdheir affairs in a manner which is
consistent with their integrated developmenap.”

An integrated devepmentplan must be reviewed on an annual basis and adjusted and revised in accordance with the monitorin
and evaluation of existing performanard changing circumstances. The development and review of an IDP must take place with
the parameters of a pscritked process. Section 27 requires a district municipality to adopt a framework for integrated
development planning in the area as a whol&tiBe 28 requires all municipalities to adopt a process plan that guides the planning,
drafting, adoption andaviewof the integrated development plan.

Chapter Gleals with performance management. It requires all municipalities tblestta performancenanagement system that is

in line with the priorities, objectivesdicators and tagets as contained in itP. Minicipalities must also create a culture of
performance management within their administration, council, political structures and paiffical bearers. The performance of
the municipality in relation to its achievementtbé objectives as contaéd inthe IDP must be monitored, reviewed ampaorted

on annually.

2.2.3 Local Government Municipal Planning And Performance Management Regu2®01
These regulations supplement the provisions of the Municipal Systems éutlibing the requiremets andcore components of
the performance management framework and integrated development plan.

224 Local Government Municipal Finance Managemet, 56 Of 2003

The Municipal Finance Management Act (MFMA) seeks to regulateidinalanning and managemnt in municipalities as public
institutions. The object of this Act is tecsre sound and sustainable management of the fiscal and finarfeiat @f municipaties
and its entities by establishing norms and standards and otlqgeirements for;

T

ensurng transparency, accountability and appropriate lines of responsibility in the fiscal and financial affairs of
municipalities and municipal enés

the management of their revenues, expenditures, assets and liabilities and thmgari their financiatlealirgs

budgetary and financial planning processes and therdimation of those processes with the processes of organs of state

in other sphees of government

borrowing

the handling of financial problems in municipalities

supdy chain management

Otherfinancial matters.

[T [T

[Tl T [T [T

Section 21(1) of the MFMA requires municipalities to coordinate the process ofipgefhee annual budget and revising P to
ensure that there is integration between the two. MFMA also provides for#iftnd of a Service Dediry Bidget Implemerdtion
Plan (SDBIP). The SDBIP is a detailed plan approved by the Mayor/Executive Mayor of the municipality for theafioplefent
service delivery in accordance with the annual budget. The SDBIP should mohthly revenue and penditure projections,
quarterly service delivery targets and performance indicators.

5 Local Government Municipal Systems Act 32 of 2000 section 36
6 Local Government Municipal Systems Act 32 of 2000 section 35 (1)
" Local Government Municipal Systems Act 32 of 2000 section 36
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2.2.5Inter-Governmental Relations framework, Act 13@0%2

This Act supplements the provisions of Chapter 3 of the Constitution which esgudaiperative governaree TheAct provides a
framework to promote and facilitate fational horizontal and vertical relationships between the various departments of
government, and the various spheres of government. The Act also provides mechanismscaddnes to facilitatehte setlement

of inter-governmental disputes. The envisaged multi sector nature of the IDP is dependant on sound intergovernment:
relationships

2.2.6 Development Facilitation Act, Act 65 Of 1995 (DFA)

Chapter 1 of the DFA setata number of principlesvhich apply to all land devgbment. The following principles would apply to
the formulation and content of a Spatial Development Framework:

A. Pdicies, administrative practice and laws should:

Cow

Provide for urban and rural land adepment;

Facilitate thedevelgment of formal and informal, existing and new settnts;

Discourage the illegal occupation of land, with due recognition of infornthtlarelopment processes;

Promote speedy land development; and

Promote efficient and tegrated land developmelin that they:

Y Promote the integration of the social, economic, institutional and physical aspects of land development

Y Promote integrated land delopment in rural and urban areas in support of each other;

Y Promote the availabilitgf residential and emplaogent goportunities in close proximity to or integrated with each
other;

Y Optimize the use of existing resources including such resources retatmgriculture, land, minerals, bulk
infrastructure, roads, transportation and sodadilities;

Y Promote a digrse ombination of land uses, also at the level of individual erven or subdivisions of land;

Y 5Aa402dz2NF 3S (KS LIKSy2YSy 2reag and dodi® koyihe devalopngeht éof nfong  dzl
compact towns and cities;

Y contributeto the correction of thehistarically distorted spatial patterns of settlement in the Republic and to the
optimum use of existing infrastwre in excess of current nds; and

Y Encourage environmentally sustainable land development practices and processes

Members of communitieaffeded by land development should actively paptte in the process of land development.
The Skills and capabilities of disadvantaged psrsmolved in land devgdment should be developed

Policy, administrative practice atalvs should promote sumnabk land devpment at the required scale in that they
should:

Promote land development which is within the fiscal, institutional and astrative means of the Republic;

Promote the establishment of viable communities;

Pronote sustained protectionf theSy @A NR Yy YSy (i Q

Meet the basic needs of all citizens in an affordable way; and

Ensure the safe utilization of land by taking into considmratctors such as geological formations and hazardous
undermined areas

Each proposedand development area ehld be judged on its own merits and no particular use of land, such as
residential, commercial, conservational, isttial, community facilitymining, agricultural or public use, should in advance

or in general be regarded as bgiless important or deasiblethan any other use of land.

Land development should result in security of tenure, provide for the widestbfgsange of tenure alternates,
including individual and communal tenure, and in cases where land developmenthakform of upgradingn exsting
settlement, not deprive beneficial occupiers of homes or land or, where it is necessary for land or homes occupied by thel
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to be utiized for other purposes, their intests in such land or homes should be reasonalslynamodated in some other
manner.

G. A competent authority at national, provincial and local government level should coordinate the interests of the various
sectors involveéh or affected by landavelopment so as to minimize conflicting demands on scaroeness.

H. Policy, adminisative practice and laws relating to land development shouiltgate the effective functioning of a land
development market based on open conifieh between suppliers of goods and services.

2.3Policy And Development Initiatsre

2.3.1The mandate fothe curent term of government focus on five kesiorities (nanifesto priorities)
Creation of decent work and sustainable livelihoods

Educatim

Health

Rural development, food security and land reform, and

=A =4 =4 =4 =4

Fight against crimand corruption

2.3.2 MediumTerm Strategic Framework

I The Medium Term Strategic Framework (MTSF) translates the electoral mandate into a clear-badrtine
governmentdelivery programme.

1 MTSF is a statement of intent identifying the developmentalerttgdb facing the countgnd oulining the medium
term strategy for improements.

1 MTSF is meant to guide planning and resource allocation across all spheres of government

1 National and provincial departmefifve-year strategic plans and budget requirertgetake into account MTSF
imperatives.

1 Similarly, municipalities are expected to adapt their Integrated Dawelat Plans (IDPs) in line with the national
mediumterm priorities.
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2.3.3 Medium Term Strategic Framewb@Priorities

1. Speed up economigrowth & transform the esnomyto create decent work & sustainal
livelihoods

2. Massive programmes to build economic and social infrastructure

w

. A comprehense rural development strategy linked to land and agrarian reform and foodys¢

. Strengthen the dks &human resource base
. Improve the health profile of society
. Intensify the fight against crime and corruption

. Build cohesivearing and sustainable communities

o N o o b

. Pursue regional developmemtfrican advanceent and enhanced inteational cooperation

9. Sustainable resource management and use

10. Build a developmental state, including improving of public serviceegtiiening democratis
institutions.

2.3.4 The Provincial Strategic Framework

I Takingthe tune from MTSF, thérovircid Strategic Framework (PSF) waslorsed by the
Provincial Executive in June 2009.

1 It isa high level medium term strategic framewdilat respondsto the provincial challenges t
translating the electoral mandate into augmment programmes.

9 It allows for the cascading of the current national Medium Term Strategic Framework (MT¢
the province.

1 In the context of the planning in th@ovince, the PSF is a strategic framework that unpack
strategic objectives, miities and targets of aaelectoral term.

1 PSF have links to other planning instruments, which includes the PGDP and the Progr:
Action.

The PGDP is a bipeint that focuses on a longer term vision of the province.

2.3.5 Provincial Strategicidtities

Strategic Pridty 1: Speeding up growth and transforming the economy to create decent work and sustainable
livelihoods

Strategic Priority 2: Massve programme to build social and economic infrastructure

Strategic Priority 3: Rurd development, land andgaarien reform and food security

Strategic Priority 4: Strengthen education, skills and human resource base

Strategic Priority 5: Improvingthe Health profile of the Province

Strategic Priority 6: Intensifying the fight agast crime and corruption

Strategic priority 7: Building a developmental state and improving the public services, and strengthening

democratic institutions
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Strategic pority 8: Building cohesive, caring and sustainable communities
2.3.6 National Outanes Approach

1 National outomesg government constantly seeks to improve its ability to delivery serfacesbetter life for
all

1 Introduce Measures to improve its ktlyito plan and monitor in the long term through
a coherentand efficient manner

A National outcomes aim to dictly lead to the achievement of expected real improvements in the lives of all South
Africans rather than just carrying out of its functions.

A It clarifies what Government is expected to achieve, how it is expected to achieve it

and how governmenwill know whether it is achieving it
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2.3.7 Twelve (12) distinct priority outcomes emerge from the Manifesto and MTSF

> > > > > >

> >

> > >

p>

¢ KS

Quality basic education

A long and healthy life for all South Africans

All people in South Africa are and fedksa

Decent employment tlmugh hclusive economic growth

Skilled and capable workforce to support an inclusive growth path

An efficient, competitive and responsive econoinfrastructure network

Vibrant, equitable, sustainable rural communities contiitgutowards food secusitfor All
Sustainable human settlements and improved quality of household life
Responsive, accountable, effective and efficient Local Govetrsysam

Protect and enhance our environmental assets and natural resources

Create aetter South Africa, aditer Africa and a better world

An efficient, effective and development oriented public service and an empowered, fair

and inclusive citizenghi

GrofS 0St2¢ A& GKS FEftA3ayYSyd 2F [D Yt! Q{

andProvincial Government

{GNI GS3AO

t NR 2 NJ

34



ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT

Improve health profile
of the nation.

Comprehensive rural
development strategy
linked to land and
agrarian reform &
food security.

Massive programme
to build economic &
social infrastructure;
Sustainable resource
managementand
use.

Improve the health
profile of the
province.

Rural development,
land and agrarian
transformation, and
food security.

Massive programme
to build social and
economic and
infrastructure.

Building a

developmental state.

Basic Service
Delivery and

Infrastructure
Development.

An efficient,
competitive and
responsive economic

infrastructure network.

Along and healthy life
for all South Africans.

Sustainable human
settlements and
improve quality of
household life.

Protect and enhance
our environmental
assets and natural
resources.
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT, cont

Speeding up
economic
growth &
transforming
economy to
create decent
work and
sustainable
livelihoods;

Comprehensive
rural
development
strategy linked
to land and
agrarian reform
& food security.

Speeding up growth &
transforming the
economy to create
decent work &
sustainable livelihoods;

Rural development, land
& agrarian reform and
food security;

Massive programme to
build social & economic
infrastructure.

Building cohesive &
sustainable
communities.

Building a
developmental state.

Local
Economic
Development

Decent employment through
inclusive economic growth.

An efficient competitive and
responsive economic
infrastructure network.

Vibrant, equitable, sustainable
rural communities contributing
towards food security for all.

Sustainable human
settlements and improve
quality of household life.

Protect and enhance our
environmental assets and
natural resources.
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT, cont

Intensifying the fight
against crime and
corruption.

Build cohesive, caring
and sustainable
communities.

Pursuing African
advancement and
enhanced international
cooperation.

Building a
developmental state
including improvement
of public services and
strengthening
democratic institutions

Intensify the fight Good
against crime Governance
and corruption. and Public

Participation
Building
cohesive and
sustainable
communities.

Building a
developmental
state including
improvement of
public services
and
strengthening
democratic
institutions

Vibrant, equitable,
sustainable rural communities
contributing towards food
security for all.

Responsive, accountable,
effective and efficient LG
System.

An efficient, effective and

development oriented public
service and an empowered,
fair and inclusive citizenship.

Create a better South Africa,
better Africa and a better
world

37



ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT, cont

Strengthen skills and
human resource
base.

Pursuing African
advancement and
enhanced
international
cooperation.

Building a
developmental state
including
improvement of
public services and
strengthening
democratic
institutions.

Massive programme

to build social and
economic
infrastructure.

Strengthen education

skills and human
resources base.

Building a
developmental state
and improving the
public service and
democratic
institutions

Building cohesive,
caring and
sustainable
communities

Municipal
Transformation
and Institutional
Development

Quality basic
education.

Skilled and capable
workforce to support
an inclusive growth
path.

All people in SA are
and feel safe.

Responsive,
accountable, effective
and efficient LG
System.

An efficient, effective
and development
oriented public service
and an empowered fair
and inclusive
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National Provincial Local Gov KPA Outcome
Priorities Priorities
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THE NATIONAL, PROVINCIAL IMPERATIVES TO LOCAL
GOVERNMENT SPHERE

5 MANIFESTO PRIORITIES

MTSF 6 10 National |
Priorities NATIONAL
¢ ¢ ¢ ¢
PSF 8 PRIORITIES

IDP ( MANIFESTO, MTSF, PSF.
OUTCOMES)

2030
VISION

PGDP
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The following pagraphs provide an oveew ofNational and provincial policy framorks most relevant to the IDP
process

2.3.8 National Sptal Development Perspective (NSDP

The key porities for the new Government were for the increase in economic growth and praocitd inclusion.
Nationd Spaial Development Perspective (NSDP) is a critical instrument for policy coordination, with regard to the
spatial implication of infistructure programmes in national, provincial and local spheres of government.

NSDP has beermpproved as an indicativi@ol for development planning in govenent. In order to contribute to
the growth and development policy objectives of thevegament, the NSDPups forward a set of 5 normative
principles:

Principle 1 Rapid economic growth th& sustained and inclwg isa prerequisite for the achievement of other
policy objectives, amongst which poverty alleviation is key.

Principle 2Government has a cstitutional obligation to provide basic services to all citizens (e.g. water, energy
and education facilitiesiherewer they reside.

Principle 3Government spending on fixed investment should be focused on localities of economic growth and/or
economic ptential in order to gear up private sector investment, stimulate sustainable ecomotiities and
create lom-term employment @portunities.

Principle 4 Efforts to address past and current social inequalities should focus on people, not placeditigs loc
where there are both high levels of poverty and demonstrated economic pdiehtgacould include fed captal
investment beyond basic iséces to exploit the potential of those localities. In localities with low demonstrated
eoonomic potential,government should, beyond the provision of basic services, otate primarily huma
capital development byprovidng social transfers such as grants, education and training and poverty relief
programmes and reducing migration cost by providing lalbaanket intelligence so as to give people better
information opportunities and capalbiéis to enable people tgravitate, if they chose to, to localities that are likely

to provide sustainable employment and economic opportunities.

Principle 5In order b overcome the spatial distortions of Apartheid, future settlement and economic geweahb
opportunities show be danneled into activity corridors and nodes that are adjacent or link to the main growth
centres. Infrastructure investment should primasilypport localities that will become major growth nodes in South
Africa and the SADEgion to create regionaatewgys to the global economy.

2.3.9Provincial Growth And Development Plan (PGDP)

The provincial growth and development Plan (PGDP) foreibede 20042014 focuses on opportunities to rapidly
improve the quality of life of thpoor. The plan sees opgianities in:
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1 Natural resource development particularly in the former homelands of Ciskei and Transkei. The plan
suggests irrigation of 32 000f@m underused (sic) rivers as well as forestry schemes of 120 000ha. It
also propossthe allocation of statend pime land to Community Public and Private Partnership (CPPPs)
for the establishment of natural resource enterprise (e.g. onshore or ifigineries, ature reserves,
cultural sites, tourism) within the existing land tenuystasm. Rural enterpriseme icentified as smakcale
irrigation, rainwater harvesting, home gardening, maize and mixed cropping, local miningresry,
diary, smél stock and poultry. The Transkei Rapid Impact programme (TRIP) is gpand &orestry
production through gpportto small scale saw millers and 50 000ha of individual and community woodlots
are planned for development.

1 The plan is a strategic docuniethat focuses on the exploitation of naturasources without due
consideration othe limitation on the caying capacity of the natural environment, or the impact of he
proposed schemes.

1 Industrial diversification. The plan proposes the expansiagrifultural prodation is set to support agro

processing industries such as food gssing, leather goods, wd praducts, furniture production, wool
and mohair clothing, crafts and tourism.

Tourism development

1 The plan recognizes the etmurism potental of the province and acknowledges the challenges of
protecting environmental assetghile optimizing socieconomt benefits to local communities. The PGDP
acknowledges constraints to development opportunities as presented by:

T t20SNI& ORSFAZSRIDOS&A @2 O2LIIR2NIdzyAiGASa F2NJ | &dza

former Ciskei and Transkei regs;

Skewed income distribution and inequality in income generation;

Low annual economic growth that is insufficient to address backlogs aedsimgr unemployment;

Constraints on provincial expenditure resulting from a limitedree base, static fiscabnders from the

National Government, lack of financial management capacity within the provincial government and

municipalities and huge andcreasing social and economic needs of the populatieaexisting with

budget in the povincial treasury;

1 Lackof dewelopment and social infrastructure in the former homelands of Ciskei and Transkei during the
Apartheid era that has resulted in deep sturedl poverty in these areas and a low capacity for state
delivery;

1 Fragmentation in tb labour market into thecore mnsumer economy (manufacturing, government and

other industries) and marginal modern sectors (commercial agriculture, domestic servicesnany)

together with a decline in formal employment opportunities has lead to lamggers in the peripheral
labou force (subsistence agriculture, informal sector and the unemployed);

Underdevelopment of agricultural potential in the province partciylin the former homelands; and

The HIV/AIDS pandemic and its impact on economiatigro

= =4 =4

=A =4

Implications for theUmzinvubu Local Municipality in as far as Umzimvubu Local Municipality is concerned, the
implication of the PGDP is that the majority of the ayinities and constraints identified by the plan are in many
ways applicable to Umzimbu Local Municipalitfdoweve the implementation of projects and programmes which
may be facilitated by the PGDP must be sustainable and must take into consideriomendation of the SDF.
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2.3.10Eastern Cape Provincial Spatial Development Pl@SEP

The Eastern CapPBrovirtial Spatial Development Plan (ECPSDP) gives guidance on the principle that should
underpin the strategic approach to spatial developmemd ananagement. The ECPSDP proposes a hierarchy of
nodes and development areas basedaorange of socieconome indcators analysis of development potentials.

The rationale is to reinforce nodes of existing development strength and areas of developteatitlpto guide

public investment in infrastructure and services.

Three levels of seices are proposed:

1. BasidNeedto All¢ whereby the provision of basic services based on constitutional rights are targeted at areas
of highest need.

2. Building Capacity whereby public sector investment, particularly economic infrastructure, is pridritize
areas of growth andpportunity

3. Targeted Focus AreagA Y @ KA OK Lldzof A O Ay @SailiyYSyid Aa dzaSR (2 aONE;
high growth potential.

2.3.11National Development PlagNDP) Vision 2030

The National Development PlarDfy offers a longerm perspecive. It defines a desired destination and identifies

the role different sectors of society need to play in reaching that goal. The NDRo atimsinate poverty and

reduce inequality by 2030. According to the plan, Soutka?ddn realize these gedby dawing on the energies of

its people, growing an inclusive economy, building capabilities, enhancing the capacity of the state, andgpromoti
leadership and partnerships throughout society. The Diagnostic Report of the aN&lanning Commission,

releas® Ay WdzyS HnmmI &aSda 2dzi {2dziK ! FNRAOIFIQa I OKAS@SYSyi
of the NDP is a step in the pess of charting a new path for our country. The NDP has the following objectives:

A Seés to eliminate povertyrad reduce inequality;

A Seeks a country wherein all citizens have the capabilities to grasp théreadening opportunities
available;

A Plans to bange the life chances of millions of our people, especially the youth; life chaatesmain
stunted by theapartheid history.
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2.3.12Circular 88 Performance Indicatar€OGTA Programme for change

The programme is a national initiative aimed at einguthat municipalities perform

their core mandate of delivering basic services tal locemmunities, as ensied in

Chapter seveli7) d the Constitution of South Africa. TB88approach is based on five principles which-are:
A Putting people first andngaging with the community;
A Delivering basic services;
A

Good governance ;

A Sound finanel management; and
A Buildng capalities.

2.3.13Framework Guide For Credible IDP's

The National Department: Provincial and Local Government (DPLG) prepared aroBiamtework for credible

IDPs. This Evaluation Framework is intended to serve ad t tguide the assessmenf a cedible IDP and the

core criteria to demonstrate municipal strategy, vision and compliance with both legislative and policy intent have
been crafted to assist the assessors during the analysis process.

This framework is ndhtended to serve the ppose ofa perbrmance measurement tool, but rather a reference
tool or guideline towards establishing the quality otradible IDPUmzimvubu @cal Municipalityhas taken
cognizance of the Credible IDP Evaluation/assessment Wwoaiknas a guide in the gelopmentof its IDPfor 2016

to 2021 The following aspects are considered to be relevant in respect of the preparation of the credible IDP:

A Corsciousness by the Umzimvubu Local Municipality of its constitutional and policy endodat
developmental locajovernment, including its powers and functions;

A Awareness by Umzimvubu Municipality of its role and place in the local, regional, provinciafi@meal

context and economy;

Awareness by Umzimvubu Municipality of its own intricisaracteristics and ¢eiria forsuccess;

Comprehensive description of the Umzimvubu Municipal Area in terms of the environment and the spatial

characteristics;

A clearstrategy, based on local developmental needs;

Insights into the tradeffs and comminents that are being madeegardiry ecormmic choices,

establishment of Sustainable Human Settlements, integrated service delivery, etc.;

The key deliverables for the ndixte (5) years;

Clear measurable budget and implementation plans aligned to the SDBIP

A monitoring system;

Determiningthe cgacity and capability of Umzimvubu Local Municipality;

Communication, participatory and decision making mechanisms;

The degree ahtergovernmental action and alignment to government wide priorities.

> >

> >
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The frameworloutlines six key focuseas naméy;

Sustainable Economic Growth and Development and LED

Governance and Organisational Development

E Smtial Development Framework
E Service Delivery
E
E Financial Viability
E InstitutionalArrangements
E
Mscoaimplementation

The MSC@ council resolution wapassed orthe 2" May 2017 along with it was the MSCOA budget
and the MSCOA implementation plan. The MSCOA champion is the Accountingd N¥ficetho from
time to time delegate those duties to the Chief Financial Officer (CROMSOA oversight comittee

role iscurrently played by the Budget & Treasury Portfolio Committélee municipality.

2.3.14 Other relevant legislation

MSCOA CQRILARhere is a myriad of other legislation making that municipalities need to tgkisaace of during
their planning.The bllowing table provides an overview of these statutes and their purpose. This is not an all

inclusive list.

Table 1: Legislativererview

Legislation

Overview

Legislation giving effect to Constitutional rights

Pramotion of Access tq
Information A¢, 2000

To control and regulate the right of all persons to access to information in terms
Constitution of the Republic of Sowilfrica 1996

Promotion of Fair
Administrative  Justice
Act, 2000

To give effect to theight to administrativeaction that islawful, reasonable, and procedura
fair in terms of the Constitution of the Republic of South Africa 1996

Promotion of Equality
and Prevention of Unfai
Discrimination Act, 2000

To promote equality and to elimireatnfair discrimination ad to prevent and prohibit hate
speech and to provide for matters connected therewith in terms of the Constitution g
Republic of South AfEc1996

Municipal legislation

Government
Demarcatior

Local
Municipal
Act, 1998

To povide for the demarcatio of bourdariesof municipalities for the establishment of ne
municipalities

Organised Locg
Government Act, 1997

To provide for the recognitio of National and Provincial organisations representing
different categories of mmicipalities and the degnation d representatives to participate i
the National Council of Provinces.

Promotion of Loca

To provide forhe coordination of functions of general interest to local authorities and of th
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Legislation

Overview

Government Affairs Acl
1983

functions of local authorigés whichshout be ceordinated in national interest

Local Governmen
Property Rates Act 6
2004

To regulate general property valuation aradlection of rates

adzy A OA LI ¢
Act, 1988

To provide for the establishmerdf a Board for MunicipaAccountats, registration of
Municipal Accountants and the control of their profession

Legislation that applies to all organs of state

Develoment Facilitation
Act, 1995

To provide for Integrated Development Plans, reflectimgeot planning and to intigutionalise
development tribunals for evaluating applications

Electoral Act, 1998

To manage and regulate elections on national, provincialomatigovernment level

Division of Revenue Act

To provide for a fair division of e to be collected naihally béween national, provincia
and local government spheres for each financial year and for matters connected therewit

National Environmeal
Management Act, 1998

To provide for cepperative environmental governance by edistiing principles for dgsion
making a1 matters affecting the environment and to provide for matters connected therew|

National Building
Regulations and Buildin
Standards Act, 1977

To provide for the promotion of uniformity in the law relating to énection of buildings ithe
areas of prisdiction of local authorities and for the prescribing of building standards

National Water Act

1998

To provide for fundameat reform of the laws relating to water resources

Water Services Act, 199

To providefor the rights of acced® basicwater supply and sanitation, national standards &
norms for tariffs and services development plans

Electricity Act, 1987

To providefor and regulate the supply of electricity and matters connected thereto

Disaster
Act, 2002

Maagement

To provde for an integrated, coordinated and common approach to disaster management
spheres of government and related matters

Fire Brigade Sepes Act,
1987

To provide for the rendering of fire brigade services and certainttmmslito the rendering o
the senice

Gatherings and To control public gatherings and procession of marches

Demonstration Act

1993

Prevention of lllega To provide for the eviction of unlawful ogamts of land and the ptection d the rights of
Eviction  from and | such occupants under certain conditions

Unlawful Occupation o
Land Act, 1998

South  African Polic

To provide, inter alia, for a municigeity) police and Community Police Forums
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Legislation

Overview

Service Act, 1995

Health Act, 1977

To provide for the promaan of the health of thénhabitarts ofthe Republic, for the renderin
of health services, to define the duties, powers and responsibilities of certain authorities
render such services and for the@alination of the services

National Road Traffii To regulate @ffic onpublicroads, the registration and licensing of motor vehicles and dri
Act, 1996 including fitness requirements and incidental matters

National Housing Ac| To facilitate a sustainable housing development procesahlisst general principlesf housng
107,1999 dewelopment in all spheres of government and define the functions of national provinci

local governments in housing delivery

Employment and labour

relations

Occupational Health an
Safety Act, 1993

To provide dr occupational health ahsafetyin the work place and the protection of perso
outside the work place against hazards to health and safety arising from activitezsafgat
the work place

Employment Equity Ac
1998

To promote the constitutionalgtt of equality and thexercise 6true democracy
To eliminate unfair discrimination in employment

To redress the effect of unfair discrimination in the work place tiese a workforce
representative of the population

Basic  Conditions
EmploymentAct, 1997

a

To give effecto the right tofair labour practice

To provide for the regulation of basic conditions of employment

Compensation 0
Occupational Injurie
andDiseases Act, 1993

To regulate the categories of persons entitled to compensatiomdoupational injuries an
diseasesandto determine the degree of disabled employees

Labour Relations Ac

1995

To regulate the organisational rights of trade uniathe right to strike and loekuts, to
promote and facilitate collective bargaining amdployee participatiomi decisim makng and
to provide simple procedures for labour disputes

Skills Development Ad
1998

To provide for the implementation of straieg to develop and improve the skills of the Sg
African workforce, to provide foedrnerships, the regulath of empoymert services and the
financing of skills development

Skills Developmen
Levies Act, 1999

To provide for the imposition of a skilevelopment levy and for matters connected therewit

South African
Qualifications Atnority
Act, 1995

To prowde for the estaiblishment of a National Qualifications Framework and the registrati
National Standards Bodies and Standards GeneratingsBattiethe financing thereof

Unemployment
Insurance Act, 1966

To provide for the paymnmt of benefits to certainpersonsand the dependants of certaif
deceased persons and to provide for the combating of unemployment
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2.3.14 POWERS ANDNEIXIONS

UmzimvubuL.ocal Municipality is a Catergory B Municipality as defined under Section 3 afah@&dwernment:

Structures Act No117 d 1998. Tie municipality is authorized fgerform the folowing functions(P) indicating

function performed

R I T T I R B R B B B B B I R B B B B B B |

Air pollution

Building regulations

Child care facilities

Local tourism

Municipal airjrts

Municipal planning

Munidpal public transport

Storm water

Trading regulations

Billboards and the display of advertisements in public places
Cemeteries, funeral parlous and crematoria

Cleansing

Control of pblic nuisance

Gontrol ofundertakings that sell liquor to the public
Facilities for the accommodation, care and burial of animals
Fencing and fences

Licensing of dogs

Licensing and control of undertakings that sell food &pthblic
Local ametiies

Local sports facilities

Markets

Municipal abattoirs

Municipal parks and recreation

Municipal roads

Noise pollution

Pounds

Public places

Refise removal refuse dumpsd solidvastemanagement
Street lighting

Street trading

Traffic and parking

T UV T TT T T UV T jv)

T T
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3. CHAPTERSITUATINAL ANALYSIS

Analysis of the current situation or status quo within the study ammasfan integral and imptant patt of grategic

planning exercise. Situation analysis ensures that decisions and recommendations are based on knowledge of
availability ad accessibility to resources that influence development within the municipal avesllas priorities

as identified by thecommunities.

The status quo analysis will address the following:
TheStudy area
Settlement patterns
Demographics
Socio economic
Infrastructure
Environment
Local Economic Development
Institutional Development and arrsformation
Financial \ability

3.1 THE STUDY AREA

The study area shall be the Umzimvubu Local MunicipdiG442 The municipality is one of four local
municipalites situated within the Alfred Nzo District Municipality (DC44). The municipalitgtediin the Eastern
part of the Eastern Cape Province. The municipal area covers an area approxima@@ykr5 with a total
population ofabout 199 620 of which 07% ofthe total population live in the urban area. The municipal area
accommodates a sigifint rural/traditional ppulation bothcommunitybased and communal farming.

ULMis an inland Local Municipality in the NeBhsternextremities of theEastern Capeovince, neighboring the
KwaZulu Natal provinceThe municipal area comprise of a@ministrative wards andwo main wban @nters

known as Mount Frere and Mou#tyliff. The municipality is located in the Alfred Nzo Distvlanicipality, as
presentedm Figure3.1.1 and is bordered by the following local municipalities:

- Matatiele tathe North

- Kokstad to th NorthEast

- Ntabankulu to the East

- Mhlontlo to the Soutitast
- Elundini to the west
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Figure3.11 Locality of Umzimvubu the Eastern Cape
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Figure3.12 shows the umzimvubu ame of four municipalitie in theAlfred Nzo District, with three other local
municipalities being Matatiele, Mbizana and Ntabankulu. The municipal area covers anagg@ximately 266

km2. The national road (N2javerses the southern part of the migipality, and providesonnectivty between
Mthatha and Eastondonand on a broader scale the cities of East London and Durban. There is no rail linkage
within umzimvulo and no operational airstrip. There are two primary settlement nodes in Umzimvetiawth of

Mount Frere andVount Ayiff which are both situated along the national N2 road. Mt frere is the larger town and
serves administrative functions for the munaity, as well as functioning as a retail hub for the area. Mt ayliff is the
other urban area and is seen as¥a3 | (i $owrt t@ Kbkstad and the Kwaulu Natal province. The municipal area
comprises of & administrative wards and secondary nodes in the igipality are found in Phakade and Phuti
junction.
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Alfred Nzo District Municipality (DC44)
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Umzimvubu is a largely rural mcipality, with an estimted 90%or more of the population residing in villages.
There are 250 villages which spread throughout the geographical extent of the mupidipeliclimate in the
summer rainfall ranges from very pleasant warm summers towiitérs. Annual rainfatanges beveen650mm

to 1100mm with thunderstorms and hail being a common feature in summer. The municipality is a malaria free
area.

Umzimvubuaccounts for 23% of the total square meters of the district.

Municipality Percentage of the
districtarea

Matatiele Local Municipality

Mbizana Local Municipality
Umzimvubu Local Municipality
Ntabankulu Local Munjzlity
Alfred Nzo District Municipality

3.2SETTLEMENT PATT&RN

There are two levelsfasettlement of hierarchy identified in Umzimvubu Local Municipality viz. urban and rural
settlement. The urban settlements are the main sere@ers i.e. Mount Frere and Mount Ayliff. A broad appraisal
of land use and settlemérmatterns within Umzimvou LocalMunicipality indicates that the urban settlement is
dominated by the residential settlement with the secondary urban area being demgiakss district (CBD).

Non urban land within the municipality is characterizeditheedistinctive enclaveof rurd setiement where rural

and periurban settlements accommodate over 90% of the total municipal population. The rural settlement
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compries of at least 250 villages throughout the municipal area. Each village consistevednb80 and 250
homesteal. The renainde of land is owned and utilized communally for grazing and subsistence farming.

The municipality comprises of only the primang aecondary nodes. These are areas where economic potential
currently exist. We widlaborate further on thes in thefollowing chapter.

Primary Node:
Mount Frere, and
Mount Ayliff
Secondary Node:
Pakade, and
Phuti Junction

3.2.1Mount Frere

Mount Frere is known as a service center providing a range of land uses from resideutigh timstitution to
busiress, hedh andeducational facilities. Therefore Mount Frere town is classified as a primaryLaodeaudit
review is underway in the021/2@2 financial year with the anticipation to be completed infit& quarter of the
2022/2023 finarial yearThe table below sets out an indication of the range and variety of land use found in Mount
Frereurban area.

LANDUSE NOOF SITES | AREAmM?) AREAha)
Abandoned Building 1 4151 0.415
Agricultural 49 4163370 416.337
Bed & Breakfst 6 13940 1.394
Builders Yard & Dwelling Unit 1 2856 0.286
Bus Rank 1 2179 0.218
Business 83 195547 19.555
Cemetery 1 7992 0.799
Clinic 1 17338 1.734
Dweling Unit 513 629908 62.991
Dwelling Unit & Business 5 9932 0.993
Dwelling Unit & Car Wash 2 8010 0.801
Dwelling Unit & Flats 1 1524 0.152
Dwelling Unit & Hair Salon 1 3452 0.345
Dwelling Unit & Hardware Shop 1 1577 0.158
Dwelling Uni& Offices 1 3447 0.345
Dwelling Unit & Restuarant 1 3447 0.345
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Dwelling Unit & Shops 1 2947 0.295
DwellingUnit & Surgery 2 4633 0.463
Dwelling Unit (Under Construction) 77 37434 3.743
Filling Station 4 18452 1.845
Fire Stabn 2 6469 0.647
Flats 93 120020 12.002
Governnent 1 12843 1.284
Gym 1 2042 0.204
High School 1 52014 5.201
Hotel 1 3191 0.319
Kraal 1 862 0.086
Offices + Flats 1 1995 0.199
Open Space 6 139397 13.940
Parking Garage 3 30156 3.016
Place of Worship 9 50799 5.080
Police Sition 1 27479 2.748
Pre-School 3 32027 3.203
Primary School 4 17337 1.734
Prison 1 8564 0.856
Remainder Adtment 2 12585259 1258.526
School 4 5914 0.591
Sports ground 1 60815 6.081
Street 38 244799 24.480
Surgery 2 2708 0.271
Telkom Station 1 629 0.063
Under @nstructon 5 8739 0.874
Vacant 560 494242 49.424
Water Reservoir 1 2781 0.278
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Workshop

2420

0.242

Total

1495

19045634

1904.563

Table3.1 Mt Frere Land use survey

3.2.3Mount Aylif

Mount Ayliff is known aaservice center providga rangef land usesrom residential through institution to
business, health and educational facilitieeer&fore Mount Ayliff town is classified as a primary node.
The table below sets out an indication of the range andtyaoidand use found in dnt Aylif urban area.

LANDUSE NO OF SITES | AREA (m?) AREA (ha)
Abandoned Factory 1 43700 4.370
Abandoné Funeral Parlour 1 991 0.099
Alfred Nzo Fire Rescue 1 2000 0.200
Bed & Breakfast 2 3001 0.300
Business 32 72906 7.291
Correctional Services 2 28705 2871
Dwelling Hbuse & Hair Salon 1 1082 0.108
Dwelling Unit 927 624571 62.457
Dwelling Unit & Buséss 1 1135 0.114
Dwelling Unit & Flats 1 1985 0.199
Dwelling Unit & Place of Worship 1 1971 0.197
Dwelling Unit & Shop 3 4053 0.405
Eskom Stabn 1 1203 0.120
Filling Station 1 4118 0.412
Flats 19 26642 2.664
Government Offices 2 13499 1.350
Home Bised Care 1 1895 0.189
Hospital 1 161024 16.102
Hotel 2 5323 0.532
Municipal Offices 2 23212 2.321
National Road 1 97717 9.772
Open Space 4 106604 10660
Race of Wrship 7 33918 3.392
Police Station 2 52248 5.225
Post Office 1 3924 0.392
Remainde Allotment 2 18072852 1807.285
Road 2 509 0.051
School 4 132257 13.226
Scrap yard 1 991 0.099
Vacant 274 1864490 186.449
Water Reservoir 1 1070 0.107
Totd 1301 21389596 2138.960

Table3.2 Mt Ayliff Land use survey

3.2.4Rural Area

The municipahrea is characterized by rural areas in which a large number of the population resides. At least 90% of
the municipal poplation resides in thesareas wih inacequate resources and very poor infrastructure. The rural
areas encompasses dispersed settlerseand freerange grazing, however these areas are increasingly gaining
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access to potable water, electricity. Houses ies¢thareas are built of ndublocks,polesand thath, alongside
cement blocks and corrugated iron roofing.

3.2.5 Land Ownership

Accoding to the Statistics South Africa Community Survéy, 280.9% of the Umzimvubu population owns their
homes. This is wer par with the Districhorm 0f60% an the Pr&incial norm of 63%.

The Umzimvubu Municipality faces numerous challenges in tedrsecority of tenure. The traditional settlements
that constitute the majority of the district are primarily subject taditional forms of tenw such asPTOs
(Permissin To Occupy Certificates), 99 year leases and quitrent arrangements. These ptlevidegte form of
secure tenure as it is understood in urban centres, where ownership by title deed is the norm. rHoheeve
traditional laws ad commuiity structures ensure that each household has recognized membership of the
community and has the rigiio obtain access to household and arable land. Widows do not lose their homes and
arable lands upon the death of théinsbands.

There is a lgh prevaénce d rural @mmunity land claimghich delay development, even though the municipality
has had som positive outcomes in thergcessng of these land claims which waery slowly due to the complexity

of the history andccurrent sociepolitical relationsips prevalentamongst land claimant group§he problem has
now been exacerbated by the-opening he land claims which has resulted in a magnitude of claims registered
with the land claims commissiornother factor ighat there is a dire shitage ofalternative lard near enough to
claimant communities as almost all land has land right allocatigulade, some of them of very long standing. The
prevalence of land claims has a crippling effect on the developmenttopfites and economic omptunities in

the area ad hampers housing delivery. This is, in part, due to the land restitution legistaitomakes it very
difficult, if not impossible, to legally undertake developments on land under claim.

The municipaly has however developed stratey in partnershp with traditional leaders and land claims
commissiorto resolve pending land claina.the past year, i.e. 2012/13 the municipality has made some strides in
resolving the issue of land claims wherein aragent was drawn betweethe muncipalty and canmunities who
were implicated to release land for development purposes in exchangepimject such as building a community
hall for the community.

The Provincial Land Reform Office of the National Dmatt of Land Affairs hacently complded the Aea
Based Planning Project that has identified the distribution of state land, laied claim and other forms of tenure.
This information will soon be available to the District and Local Municipalitiesefar planning.

3.2.6Urbanisaibn

Urbanisaton trends are led by migration of people from their rural to urban areas to seek bdtteation, better
jobs and better life style. This urbanisation leads to increase in informal houses on avadablanédadjacent to
the town. Tle Muntipalityis currently formalizing all informal settlements in the two urban afdas Departmet

of Human Settlement is currently constructing rural housing to curb migration of people to urban Tareas.
municipaliy is also disposing déind forresidential andbusiness developments in both towns.

The municipality has a housing sector plan wias approved by Council in ia2017. The housing sector plan
outlines how issues of urbanization, migration planpmea housing projects ihaing rental fock houéng public
servants, blocked projects informal settlement formalization, housing nesgister in terms of the housing
database should be dealt with by the municipality
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3.3 DEMOGRAPHIC PROFILE

There arevarious estimates for thpopulaton ofthe Umzinvubu Municipal area. For the purpose of the situation
analysis the officialensus 201l and @mmunity survey 201&nd UrbanEcon EC Calculations based on Quantec,
2018 will be used and these figures are widesed within all spheseof govenment

Popuétion Estimates

Umzimvubu Local Municipality has a total population of approxima@8l%20 people on 2506 square kilometers
area, 99.8% are Africans and the remaining 0.2% of the population includedabeeds, Asians and Weg. The
averagepopulaton density of Umzimvubu Municipality is 88 people per square kilometers which isthayh¢he
district average of 70 people per square kilometers but is relatively low.

3.3.1 Population Profile and Houmeéd Trends
This sectiomwill briefly dscuss tends and changes in the Umzimvubu populace.

These are characterized in TabldowwitK Ay G KS RAAGNAOGQa adl yRAYy3IZI | yR
area as an investment destination.

Table3.3.1 Population profile

Young (a14) 36.6% 38.3%
Working Age (154 Years) 57.0% 55.0%

Elderly (65+) 6.4% 6.7%
Dependency ratio (per 100) 75.4% 81.9%

Growth rate Per Annum 0.91% 0.55%
Population density 74 persons/kn2
Unemploymen rate 45,9%
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'Youth unemployment rate 54,5%

Census 201& Community Survey 2016

The Umzimvubu IDP (2B2027) estimates thaB83% of the population reside in rural areagth the rest being

found in the two urban centres of MErere (5 444people)and Mt Ayliff (6 618)The area has a large population

given its rural nature and relatly spatial extent as seen through the population and household densities. The
population grew at a slow rate betwe@d11 and 2A.6, both in alsolute am relae terms,mirroring Eastern Cape

provincial trends. The average household size brings out uted nature of the areaWith regards to the

Ydzy AOALI fAdGeQa 3S &0GdNHzOG dzZNB X A igh 16 $iNERsentain KCobvese2 dzBS y A f ¢
experiencedindividuals are to be found7.9% of the population. What thus stands out is thusatea has a

youthful population, which is a factor to be characteriz in the economic development of Umzimvubu

3.3.2Ageand Gender Profile

6.7%

38.3%

55%

® Young 0-14 yrs m Working Age 15-64 yrs Elderly 65 +

Table 33.2Age

The chartshow that Umzimvubu is largely characterised by people who are in the working ajjeh(¥s8ver, not
everybody in the working age is willing and able to work.

The percentage of young peopleld yrs) and [Herly (65+) stands at 3Band 6/% repectively
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Gender profile

80+ years =
75-79 years -
70-74 years _
65-69 years
60-64 years |
55-59 years =
50-54 years .
45-49 years _
35-39 years
25-29 years [
20-24 years I
5-9 years [

W Female W Male

Source: Quantec, 2018

Figure3.3.1 Populaibn Distribution by Gender
3.3.3Racial Profile

The population of Umzimvubu municipal areas is predominantly Afriftaman®people constitut®9.8% othe
population.The table below reflects the overall race breakdown of the population in the muigicipa

Racial Groups
0.10% 0.10%

m Black
m Coloured
© Asian
B White

Figure3.3.3Racial Groups
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3.4 SOCI@ ECONOMIC ANALYSIS

This section consideralent features that defie the Unzimvulu area. Tie characteristics of an area determine its

present investment climate, and also havéearing on its suitability for various forms of economic activity in the

future. If the planning principles and guidek brought out in the mvious setion are to beimplemented
STFSOGAGStes || 3I22R dzfeRofdddic frdityiserdséd asavifl beld&vSlopédNdbtiefid thist 2 OA 2
section.

Level of Education and literacy

The education levels achieved dyroup of individualsra indicdive o the lewel of human development within a
population group. It furthermore serves #e potenial of the populatiorgenerate an income, thereby increasing
the capital (social and otherwise) circulatingin the me&mmnomy. The average edummal atainment levelsof
residents of the Umzimvubu area are presentedrigure3.4.1. The area has a lomumber of hgh and primary
schools (LED Strategy, 20285 well as one higher learning institute (Ingwe Training College

No Schooling Qo
Some Primary 21%

Caompleted Primary

w

Matric 14%

U

!
N
0

0% 5% 10% 159 20% 25% 30% 359 40%

Source: Quatec, 20B

From the fgure above it can be seen that the area lows levels of educational achievementth only 1446 of the
population having completed Matric or higher. This compares poorly against the Eastern Cape atlthis tadfs

of the provindal averge of16.5%. Tis has implications on the worker profile, as individuals that have not reached
a certain level of educational attainment are often faced with barriers to entry into the formal employment market.
This hasurther bearing on the naire of investment activty that will be feasible and sustainable in the area.
Without the provision of adequateducation and training, a skills deficit may constrain future development within
the umzimvubu area.

Although there apear to be an adequate mber of pimary education facilities in the district, there is a
conspicuous lack of senior secondary schedlh less than 10% percent of schools providing secondary level
education. This is aggravated by poor access to thetitidacThe only tertigr educatdn fadlity isa FET College in
Mount Frere.
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This lack of secondary and tertiary education fasliiontributes significantly to the low literacy and education
levels andack of graduates in the area.

3.4.2Employnent Status & Occupation

As wasndicaed in the education profile, education levels have an impact on employment levels in an area.
Employment in turn has an impact on household income levels andviell economic structuref an area. An
investment pan such as this takes elwharactrizedof the relationship between the levels of education and how
these translate into characterizedonomy employment opportunities for the residents of the area. Any actions by
the Umzimvubu local municipality must traensider the current sta of emgoymert in the area.

C2NJ GKS LizN1J32asSa 2F (GKAa aSoiA2yxdadadplaidSufempl@ivdnifagde YSy i
not economically active. These statuses may be defined as:

Employechave within the lasseven days performed wofkr pay.

Unemgoyed (i.e. Those people within the economically active population who: did not work durisg\tbe days

prior to the interview; want to work and are available to start work within two weeks of the interviewaaad h

taken active steps ttook forwork or to stNIi a2YS FT2N)X 2F aASEFnSYLX 28YSyid Ay
interview.)

Not economtally activei.e. A person who is not working and not seelingk notavailable for work)

Umzimvubu has a working agepulation of approximalyg 118 12 indviduals.However, given the low levels of
functional literacy in the area (adult population tihas gained at least a grade six level of educationjjuhbtity of
the Umzimvubu labour poor is compromisgd/ing e to a small base of ergqyable ndividuals fromthe area.

Employment levels are very low, wldgssthan one in three adult residén engaged in gainful employment of a
formal or informal nature. It is further estimated that almost a quarter of alll@ympent in the area is farmal in
character. Ths leads to dow labour force participation ratef 38% in the area (Quantec, )1

G OFy 6S aSSy FTNRY (GKS KAIK LISNOSyGlrasS 2F Akighledh Rdzk £ &
of worker discouragemenin the aea, which arethose individuals that have given up their attempts to gain
employment, because of pegived futility in the action. This undermines the otherwise low level of unemployment

and puts to the fore the realitgf Skills mismatch (givehe edu@tiond profile of the area) New entrants into the

labour market (given the youthful population degnaphy of the areaBarriers to entry into the job market
(geographic and financial, especially given the rural natutbeoirea)l.ow wages inhie aream commrison to

wages commanded in other places such as Kokstad.The high level of economic ireudivitg facto
unemployment is a structural issue that is to be addressed by planning documents such as this investment pl
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Figure3.42: Emplyment Leels
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The natue of employment in the area is presented above, with most employment opportunisegyddr semi
skilled individuals. The implication of this is that:

There are limited opportunities for highly skillebidar to be employed in #harea, vinich may perpetiate

structural brain drain

The majority of the population which is unskilled is atgdully catered for through labotabsorbing opportunities
These two factors serve to undermine the quality and rokesstof the Umzimvubu labo pool

3.4.3Householdncome

¢KS RSY23INILIKAO YI1Sndzld 2F |y I Nig$and edplagndntSrendséal finke A G &

an impact of household incomes. Household incomes in the context of this repomipamdant insofar as they
functionas a poxy thatreveals the extent of poverty in the area. An investment (social, infrastructoeaicital or
otherwise) that takes place in Umzimvubu will be undertaken within the-eoocimmic parameters enforced by
poverty and income levets localhousetolds.

Household income is defined as the combined income of all members of a householdteFhmndtion of the
income includes:

Labour remuneration

Income from property

Transfers from government (including pemsio

Transfers from incoqrated bisinesgs

Transérs from other sources

=A =4 -8 -4 A

Figure3.4.3shows the distribution of households per diffarexcome categories in the Umzimvubu locality.

Average income Percentage
None income 16,3%
R1-R4,800 7,2%
R4,801 R9,600 14%
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R9,601- R19600 25,7%
R19601- R3§200 21,1%
R38,201 R76,4000 6,9%
R76,401F R153,800 4,7%
R153,80% R307,600 2,8%
R307,60% R614,400 1%
R614,00% R1,228,800 0,1%
R1,228,801 R2,457,600 0,1%
R2,457,601+ 0,1%

About 63.2% of theotal population earn lesthanR19, 600

Houselold income is concentrated and compressed in the lower brackets, with a cumulatdfé ©5.all

households earning less than R1 600 per month. Although South African government does not prescribe to any
universal measure of povertyjgased onthe Bureau ofa I NJ S wSaSI NOKQA& aAyAYdzy [AQGAY
parity US$1 per dagyer 65.4%f all households subsist to varying degrees in income poverty.

The low levels of income have widmging ramificationen the Umzimvubu economperpetwatingdepressediDI
score cycles and limited access to economic opportunities within the areaoifagponds with a high percentage

of the population being dependant on grants, subsidies and other forms of transfeemayfnem the government

for their dailylivelihcods.

The low levels of household income negatively affect the effective dependeiusy vettich compares the portion

of those in the population nableto work with those that make up the productive labpoaol in Umzimvubu
Umzmzimvubuhas male a proision for economic infrastructure in a form of a trading facility in Mt Ayliff, Fresh
produce market in Mt Frere, Nursery in Mt Frekéne treatment plant in Mt Ayliff and Peach vaadlition in Mt
Ayliffin a attempt to uplift tle economg stardard of he area.

3.4.4Employment per Sector

The top sectoral employers in Umzimvubu arm@anity and Personal Services with 25% of total employment or 5
246 persons employed. Closely followed by General Goeatr8ervices (24% or 5®5taff), Trade(23% o 712
staff) and Finance and Business Services (9% or 2 080). Sectors that do lanydaraployment numbers within
Umzimvubu included Utilities, Mining and Transport.
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Agriculture 1109 1.4%
Mining 56 0.5%
Manufacturing 392 -2.9%
Utilities 31 -1.4%
Construction 1 565 2.8%
Trade 4 712 4.2%
Transportation 567 0.8%
Finance and business services 2 080 1.9%
General government 5 055 2.4%
Community and personal services 5 246 1.3%

Source: Qantec, 2018

3.4.5Dependency @ SocihGrants
There is a high level of dependency on social grants. 79789 people or 31.3 % plithtqroare dependant on
social grants which include the following;
I Old age pension
Disability grants
Child support gras
Care dependency grants
Foster are gants
Grart in aid
Social relief

=A =4 =8 -4 -4 -4

Child support grants and old age pensions respectively agrs@B.6% and 20.9% of the allocated grants. Only
2.7% of thepopulation isreceiving disability grants as compared te 486 of the population wdhhave adisability.
Giwen the high poverty levels, the Municipality needs to facilitate a process to ehatiialtpotential beneficiaries

of grants receive what they are entitled to.

Poverty Levels

Increasing levels of absolyteverty have been recoed in theEasten Cape ad 74% of the people of the Eastern
Cape live below the poverty line of R800 or leswath. Poverty levels in the Alfred Nzo District are higher than
the Provincial norm at 82.3%. Poverty levels withirzithwvubu Local Municipajitare 811% wheh is hiper than

the Provincial norm but on a par with the District norm. High poverty lanply a high dependency on social
assistance in the form of grants. Municipal planning therefore needs to focus stoonglgverty alleviation
mechanisms.

63



3.5 SOCIAINFRUSTRUCTURE

Investment decisions are based on the availability of resourceastimitture that supports the extraction and
processing of such resources and a third element which is often Houlexd,but plays a pivotal inhaping tle
Umzimvubu bugess environment. Social and institutional capital factors have a bearing on theunzi

business environment is of far as they:

1 LYFtdSyOS AyosSaiySyid RSOA&aAZ2Yy A

o0laSR 2y Wwaz2¥iQ Aaad

1 Determine the working erikonment from which entepreneurs will either be supported and thrive, or

stifled and fail
1 Affect the qualityof life enjoyed or endured by residents of the locality

3.5.1 Social Services

The socieeconomic profile reviewed sapertinent developmentahdicatas tha determne the quality of life
enjoyed by residents of Umzimvuldhis section will look at ghprovision of various form of social infrastructure.
The provision of social services has a bearing on the qualfy arfidi whether a labotfiorce carbe susained to

enjoy fulfilling lifestyles out of the workplace.

Figure3.5.1:Provision of Esséal Services in Umzimvubu

Greater Kokstad Muficipality

;
i
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=61
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Legend

(Municipal demarcation Board, 20

Figure 3.1shows the provision of various essental/ges in Umzimvubu. Bhis illstrated throughthe location

of police stations, hospitals and clinics throughout the locality ahthacipality.
From Figur&.5.1an indication of the following can be garnered:

1 The adequacy of health institutions

One factor that influenceshe investment decisionis the provision of health facilities in an area, as proximity to

these often affectél KS ljdz- t A& 2F KSIfiKOI NB
Mt Ayliff as well a0 fixed premise ah2 nobile clhics h Umzimvbu.

FFF2NRSR
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1 Safety and security

From Figuré.5.1it can be seen that there are 2 policesta 2 y & Ay | YT AY@dz0 dzQ&d dzNB Iy | NB|
stations has a strong impact on crime prevention and commuaiétys which are both faors that affed the

dedsion to relocate to a certain area or not. In Umzimvubu the risks and dangerslafypatgesidential premises

and stock theft in nomirban areas are cited by stakeholders as often affecting businesishodecisionsThere is

Local Canmunity Safety Forum formed in 2021 by SAPS & ULM thperates under Intergovernmental Relations

Franework Actof 2005 ¢ KS C2 NHzY &AGa& ljdzZ NISNXe |a LISN AdQa ¢SNya
Community Safetflan with clear targetsral timeframes.The forumdeals with issues in the community safety

plan.

1 AnimalPounds

Umzimvubu Local Mueipality hastwo pounds situated in both KwaBhaca and EmaXesibeni towns. The sole
purpose of the ponds is tocontrol stiay unattended animals from roaming our twdbancentresand the N2 road

thus @using misance andunwarranted roadcarnage Both pound are operational and are fully complianteT
municipality has adoptedhaAnimal Pound Baw in January 2021 amggzete in June2021.

1 Education

The decision to dousiness in an area is affected by the provision of educational facilities insdiay asfluence

0 KS |j dzi f ’elibér padlFand2the §u@of ddwcationi K & 2y SQa RSLISY R ydatastoy F & N
an area. In the Umzimvubu Local Mypatity area there are approximately 245 educational facilities. Of these
facilities trere are 7 Junior Primary SchoolsSghior Primary Schools/2 Junio Secodary Schools and 21 Senior
Secondary SchooléThere are 13 other schools such as preschbols}al, these educational facilities have 80445
learners and 1281 educators.

&
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Although there appear to be an adequateimber of primary educain facilties n the district, there is a
conspicuous lackfasenior secondary schools with less than 10%equerof schools providing secondary level
education. This is aggravated by poor actes$sese facilities. The only teaty education facility ia FET CQlegein
Mount Frere. This lack of secondary andidey education facilities contributes signifitig to thelow literacy and
education levelsnd lack of graduates in the area.

i1 Library Services

The municipal area urrently developing Twaibrariesto assist in the provision and promotion of a cué of
reading, library usage and learning sot@senrich communitiesUmzimvubu Municipality in collaboration with
Coega Developmenritgency (an implantinggent contraatd by Department of SparRecredbn, Ats andCulture)
to develop a Library in Mourrere and Mount Aylitbwn; they are bothon their final stages awaiting for an official
handover.

T Museums

Umzimvubu Local Miripality in collaboration with th®epartment of Sport, Reeation, Ats ard Culture are
currently developing egionaMuseumin Mount Ayliff in arattemptto bring alwut an interactive system for the
management and empowerment of society to nurture @& y & SNIPS Wi K S A Nith&t Sieidmay e S N
bequedhed to future generation.
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1 Sport & Recreation Facilities
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The Municipality is managing two sports fieldse(im Mount Ayliff and 1 in Mount Frere). They are hatlued for
its contribution b the sportingrecreation,and sodl life of the people otUmzimvubuLocalMunicipality,visitors,
and surrounding aresa It is also valued for the benefits it willnigrifor future generations. The Mount Ayliff sports
field artificial turf developmensicompleted and handed over. Badilsansports field in Mt Ere is curently under
developed, even though there are pam place to develop the facility starting wjghase one in 2013/14.
However, general maintenance has been dofiéere are no propesports fields in some rural areaghich posses
a concern a our poplation is largely characterised by youth.

The deveopment ofa multipurpose centre in Mt Ayliff spts fieldis underway, which ¥ incluce a tennis court,
swimming pooThisupgradirg of thefacilities andhey will cater for school and locabmmunityevens.

Public, Social and Recreationl facilitesl amenties play a major role in the overaltisbdevelopment of the

society such that these activities moral discipline, keephyout of the streetsThe everg increasing crime and

other social ilk (i.e teenage pregnancies, drug abuse etc.) gaeeto the importance of these activities aneyh

should be viewed as the productive alternative that the youth can engage itdelf Adihough there is a lack of

adequate standard sports angcreatial fecilities within the Municipal area, Umzimviébd SEA &G A Yy 3 & LI2 NI &
hosted various spts events including school, local community events and-imtericipal sports competans.

1 Parks and Public Open Spaces

The Municipality is opetang andmanagng two Parks to provide active and passivaeation to communities.
Ntszwa Park upgrade t®@mpleted,Sophia recreational Packgymnasiums underupgrading
A number of pubdi open spaces have been maintainéide activities include aomgst otler things the followings:

1 Cemeteries

Umzimvubu Leal Municipality has continued to operate and mg@ four Cemeteries (two Mt Ayliff and Two
Mount Frere), and they are all maintained regular basis. The maintenanceivtes include the folling:

Lardscaping and Greening

Grass cutting,

Removal of owanted vegetation,

Grave digging and allocatiand

Access control

The operation activities involve the following:
Cemetery managment System
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1 Community Halls

A lage number of community miti-purpose hals are available for use by community members
This is where the municipality obtains sonféat® reveiue by letting these halls. The municipality is at a verge of
achieving a tayet of having atleast one hall pgard. The halls are in good tofair stte.

The municipalityrioritized constructn ofthree community halls ithree wards in 2@2/2023 Financial Year

1 IntegratedWaste Managemerlan(IWMP)

The municipality isperating on he basis of an Integred Waste Managemer®lanwhich wasapprowed
by CouncilUmzimvubu IWMP was developntemd adopted in 2019, it will be riewed after5 years
Umzimvubu is a stakeholder at Alfred Nzo Integrated waste management Fatwss anch uses that
platform for wase related activitiesncluding reporting.
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1 Domestic Waste Collection

UmzimvubuMunicipality is responsible for Domestic Wast#ection in their own area of jurisdictionThere is a
manager appointed to head theommunity services directate who § also responsie amongothers for waste
management and horticultural services. TWenicipality performavaste collection serviceStfeet sweeping, litter
picking, refuse bag provision/curb side collection and wasterovision/servicing) i urbancenters or townsand
8ruralareas, 5 days a week in residential area and 7 days laiveeban areas.

At present the municipality lects an estimated 11% of the sorted and unsorted Municipal waste from households,
sutable properties,and busihesses towaste faciligs (GCB for recycling and final disposal. The higher waste
collectimn backlog percentage is sitting with rural araad illegal waste dumps.

In an attempt to address theacklogsthe municipality sbuld prioritise:

9 Identificaion of rew/additional wral area usig EPWP Food for waste programme and other EPWP under

Environmental and Cultural Sector.

1 Embark on pragss to rehabilitate illegal dumpisges.

1 Full implementation of ULM Integrated WaManagement Plan
During the year uider review themunicipaity has engaged itself in lot of activities which includee fthllowing:
refuse removal and transportatioradfill Site Management, lllegal dumping site rehabilitation, Waste Information
System Waste Recycling, ByawEnforcemat and Educatio and Comunicdion.
In light of the above, Umzimvubu has plant, ipment, tools, facilities, man power, waste cdiien crew and
operations systems to ensure effective and efficient domestic wadeziioh service. During thiperiodULM was
able toinstall85 wase side bins for temporally storage of waste and to lidgdring. Other activities included the
following kerb collection services, street sweeping, lipieking,and workers are operatg on their schedules and
adhere towaste collectio map. Bainessvaste is collected on daily basis and on residerited saste is collected
twice a week.

ULM worksunder a licensed land fill site which was a great achievement during the financial y@aew and has
appointed a serice provider fo the sumply ard installations of WIS that will assist the municipalit capture
routine data on tonnages of wasterggated,recycledand disposed on monthly and annual basis

There are wide ranges oécycling initiatives thatook plece during the gar underreview in relation to waste
minimization. To the year endpgérmits have been issued in an attempt to promststainable waste minimization
programs and to regulate salvaging on land fill sesavenging is only perngtt at boh sites from 16 30 day

after operations on site have ceases for the health anetggfurposes. Waste by back center has been deeel

and is in operation indicating that some amounts of money are generated per mdathave entered in seres

level agreement with3 cooperdives running the centre so as to be able ascertain the was&am recycled in
terms of waste volumes, typgnd money generated in the process so as to enable to plan, report and enhance
programme. Mthe following is the ore detaled descriptiorof someactiviies under ISWM:

There are waste management-layvs hat were approved by Council in Mar2817; howeer, they are still in a
process of being gazette for enforcement.

1 Refuse Removal afidansportation.
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Two RefusestandardTrucks,two Rduse Compctor Trucks, 7 operating on time, on schedule and adheoed t
refuse removal map. All waste collection poiatsd suitable properties werserviced;the refuse has been
transported to our wasteatilities for a final disgal off. Furthermore, weare workng onFM GPS refuse truck
tracking unit installation for aacate records travel times and distances, @&=wes, and a detailed telemetry
information (Accurately recording speeds, times, cadgdtications, and distanseto deelop reports. © this erd

the unit has been procured and installed.

1 Landfill site Mnagement

The Municipality operates and manages GCB waste facilities, they are both permitted. We are currently
working on four warking faces/landfill celfor a fnal waste dispsal off and @Il operations (compaction, covering
and litter pickin controlling and directing waste vehicles frbouseholds and businessies proper working face
areas access control, logging ofhieles that access the féties ard direct vehiacks for ppper working faceThe
landfill sites have been budgeted fehabilitation in 220-2021 financial year throug MIG funding.

1 lllegal Dumping sites

Approximatelyl50 active illegal waste dumpinges have been identifiednal mappedestimates thaover 19 of
these sites are within 2B0 metres of schools, homesdigensitive biodiversity areas. To this end,Nhanicipality

is working/rehabilitating almost all the sitéw illegal dumping sigisve been erected to curlnis behaiour. The
munidpality has ale developed a trade effluent policy that was approvgdQouncil in March 2017. Affected
stakeholders a engaged on the contents of the policy. The municipality is further planning toahaveness
champaigns on tiér and waste managementnvolvirg schols and local communities. Rural communities have
stated debding how to handle the issue of used babyeéls that have thrown everywhere in the local spétcis.
believed that If one persostops littering the worldan chage for the beter.

1 Wast infamation System

WIS provides a mechanism for obtaingmgurate waste balance information through omlsubmission of data by
waste facilitiesOur Waste Information System is currentlyang running as required terms ofSection 60 ofthe
Waste Act. This system is used by ULM to capture routine dataconages of waste generated, recycled and
disposedf on a monthly and annual basis. To this end, both Mount Frere and Ayliff wastevdatzaptured.

1 Waste BupBack Cetme

Solid wasteébuy backcentre assist in addressing the challenges of dealing nétlease generation of solid waste
and the scarcit of land for disposal. This centre also reduces the challenges of unemploymenh throogpting
entrepreneurs ¢ operatng waste recyalg busiessesTo date, tonnages of recyclable material have beesrtaig
from landfill.

Cooperatives have beentablished to deal with waste recycling for economic purposes. Partnerships have been
form with international comgnies wih regards to castruction of buy back centres in the municipal area. There is a
food for waste programme that is aligned to EPWP R that implements waste practices.

According to the Statistico@®h Africa Commmity Survey 2016only 4% bhousehdds have acces® a weekly
refuse removal service. 84% of households make use of dlaen refuse dumps which implies a high level of
indiscriminate dumping and little regard for the impact on the environmespite d this, the municipality ha
instaleR natillegaldumping signsin areas that were identified to have high volumeswhging. Waste bins have
been installed in both tens, and the public response in using the bins is well commendable.
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1 Air Quality Managment

The municipality isonsidenng Air qualityby-laws b reguate and minimize Air Pollution. However, there isently
no industries that are operating in our mcipal space that may be a major source of air pollution, but provisions
regarding reglatory framework have todomade.

1 Disaster Managment

The Alfred Nzo District Municipality is responsible for thevision of Disaster Management and Fire ServicHzei
District. ANDM has a Disaster Management plan in place to effectively maresjersgisgvhich stem primarifyom
natural causes (tmadoes,stormsand winds etc). Services are rendered from the ceuwlisdster management
centre in Mount Ayliff and aatellite catre in Mount Frere urban areéoth serve the Umzimvubu Local
Municipality. The District Municipalitis respnsible throughits Disater management- fire services to curb veld
and forest firesThey often assist in Communities in makinglfeks.

Umzimvubu has itdisaster management plan that was approved by Codinglocal Municipality cooperas with
the ANDM in theprovisionof these servicesThe municipality makes provision in itsagter management plan for
procurement of matedls without following the proper procedures in cases of emergency, and no matezials ar
stores.

1 Roads and &msportaton

It is impatant to consicer the state and extent of road networks in UmzimvuRoads serve as a gateway into the
Umzimvubu intdor, allow access to natural resources, and facilitate the transportation of goods eiiés of
economic actiity to their intended makets.

The inpact of roads on the nature of economic activity inZomrubu is presented in Figure52 which overlag

L2 Lzt F GA2y RSyaAide dzlRy ( KRS.2itcaitbe s@en Ntz NRnatigriliroa@adfled CNER Y
R405serve as a spé from which fttlement patterns in the area is determine8bth towncentres of Mt Frere and

Mt Ayliff are fully accssible by road and frohe Figureshown below and ican be deduced thahe road netvork

in Umzimvubu thus hasstrongbearing on thespatial preadof economic activity

The provision of roads is thus amportant factor that stimulates economic aitivin UmzimvubuThe provision of
tarred and well graded gravel roads throughout thanicipalityis also esserdl. Theg would take tle form of
secorary roads that provide access to settlements othentihdt Frere and Mt Ayliff. Good quality amakll-
maintainedsecondary roads are important in Umzimvubu as they allow:

1 Tourists to ventre to different areas

9 Villagers to tansport agricliural produceto market areas

1 Forestry stakeholders to access land/lrich plantations may be established

1 Cheap cardge and delivery of essential retail goods to villages spread throughout the locality

Figure3.5.2 population eénsity aml transport rodes
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Fgure 3.5.2 shows the extent of the secondary road networlkJmzimvubu as compared to that in neighbouring
municipalities. Umzimvubu has 658.68km of secondary roads that provide access toipaharda o506 kmz2,
Thisis a lowfigure when casideraton ismade of the fact that Umzimvubu has over 250 villaggeseents within

its locality. The implicationtisus that very few communities are fully accessible by road, with those that atedioca
in close proximity tohte N2 andhe R405. Thesareasricludethe secondary nodal points of Shinta, Phakade and
Rode

From Figure8.5.2it is evident that Umzimvublias a markedly lower level of internal connectivity (from village to
village) than & neighbouring municipalts. Thidas implicatios on thereal and effective costs of doingusiness
and compromises th competitiveness of Umzimvubu as an investmesgtidation. In addition, a low level of
connectivity places a ceiling on the levetobnomic participation thas affoded to residens of Umznvubu.

Having considered the extent of the road network, tiext factor to look at is the quality of the dsthat are
available. The quality of roads has a strong bearing on how busines® i;mddmzimvubu as it has ampacton

the willingress of ad costat which entrepreneurs conduct business. Poor quedigls increase fleet maintenance
costs and accelate the rate at which motor vehicle assets depreciate, increase delivery timesagrfdmation as

de facto phgical bariers to marketccess.

TheDepartment of Roads and Public Works has however awest surfacing the road to Siphethu Hospitals Th
will have a positive impact on our road users from the municipal area.

Figue 3.5.3: Road distances tegionaldestinations
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Only 2.6% ofroads in Umzimvubu are tarred, which provides an itidicaf the state of roads in the are@he
SDFZ015) states that poorly constructed and maintained rural gravel roads are frequaatdyloggedand do not
sunive heavyrains in the smmer, whch iscompounded by the absence of a comprehensive after pergrams.
This in effect becomes a physicabigebarrier in Umzimvubu. It must however be noted that part of the reason why
there isa low level of connectivitis foud A y ! Y1 & tér@idb@idgfountainous particularly in the central and
northern parts of the municipality, which increases thetawd difficulty of road construction.

Figure3.5.3 also shows the distance from Mtere to key regional désations.The followingroutes hae bee

earmarked in various planning documents (Annual tspémtegrated Development Plans and spatial eveent

Frameworks) as needing newly constructed or upgraded roads. The absencel afugbty routes that linkip

theseareas is seensaa formilabled I NNXA SNJ G2 RS@St 2 LIYSy i ® iaDphgsiSaf feaiufeS | NB | &
(such as rivers) accessnatural resources, large populations and proximity to municipal nodal growth pbiats,

following routes haveden idenified as prioty roads:

Mt Ayliff to Madzikane, Qwidlana falls and Nopoyi
Umzimvuln valley e.g. route linking to Mbiyashared intiative
Route linking Ncome to Matatiele

Sighingeni to Ndakeni

Nkungwini to Ntlabein

Sipolweni to Cabazana

Ngwetshenic Mt. White
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1 Comprehasivelnfrastructure Plan
The municipality ha€omprehensivdnfrastructure Delivery PlanThe CIP give effe¢o services that are

rendered by Umzimvubu Local Municipality dnose of the Kred Nzo District Municipalitgnd othe sector
depariments.
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3.6 PROVISIONF ANCILLARY ECONDNNFRASTRUCTURE

This ection shall briefly consider the supply and dualf auxiliary services that are necessary for the creation of an
environment that $ conducive to the sustaibgity of business actity. Thefigure below shows the provision of
various services in Umamibu and Kokstad as per DPLG classificationffefetit settlements in South Africa.
Comparison can thus be made between the two nipalities with regards tche provison of variouservices.

Figue 3.6: Provision of ancillary economic infrastructure
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From Figure3.6.1 it is evident hat Mt Frere and Mt Ayliff are only classified as having significant economic
infrastructure for Community sends, Emergncy & Healthsmall scke marufacturing. In comparison, Kokstad is
classified by th®PLG as having economic infrastructure for wdadéeand retail, commercial services and travel
and recreation, in addition to that wdh is provided for in Unmaivubu.

Umzimvubu thisperforms poorly in comparison to Kokstad in the provision of essergtiadillary economic
infrastructure which servessaa determinant for economic growth. Although Umzimvubu does have some
commercial sefices, wholesale and retaihd trave and recreatia, it fals toachieve critical mass in the provision

of facilities tosupport such activity. This undermines the gbiif clustering and agglomeration advantages to be
exploited

3.6.1. Wate

Infrastructue for water and sanitatiorservicesto the Umzimvubh municility area is the responsibility of the
district municipality Therefore AIDM is the Water service Authoritft/SA) for the area under its jurisdiction. The
Water Service Development Plan (WSDBYZB reflects that out oft7, 000 btal households2, 000houselold
have no water, 6, 000 are provided water but beR@P standard and 22, 000 are provided with wateording
and above RDP standards.

3.6.2Sanitation Infrastructure
¢ KS | b5 a fRistovbkopidvide theasitationservices to th municigl aren. The WSDP 2007/8 reflects that

out of 47 000 total hosehold 19, 000 household are served by flusketsi VIP or septic tanks and 27, 000
households are deemed to be-garved.
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3.6.3Electricity

Eskom is respwsible fa provision ofelectricty to the municipal area. The Figubelow illustrates the nmber of
householdghat have access to electrigifor lighting purposes.

Theaccess to electricity for lighting has improve®8%,(CS2016). Despite the immvement,there still renains a
huge badlog within the area6800Householdsire estimated tde without access to electricityJse of a rangeof
alternatives for lighting and cooking, such a candles, gas, paraffin, and swisrofoenergyare being utized
Communities have dst patience aml resort to strikes and other forms of communicatingithdissatisfaction
because of electricity chatliges/backlogThe municipality is investigating means of obtaining an electricibhcéice
to provide electricityas only Bkom currentlyhas the icencefor provision of electricity to all residence in the
municipal space.

Implementation of the Indigentdiicy

1 The municipality has an indigent policy in place and it was approved by .council

1 The indigent register ieviewedannually wherelp all berficiaies are invited to verify their economic status.

1 Thereis an indigent steering committee consititued flois purpose and is functional.

1 The municipality is providing Free Basic Service$arm of a Gel and odrhp to deignated benefiiaries.

1 Thereis a cooperative that was established to deal withdyB&ing distributers locally.

1 Grid electricity bneficiaries are benefiting from Eskom when they buy electricity.

1 The municipality haspend about R8 million ov¢he pas two years inthe provsion d indigent support to
beneficiaries.

1 The indigent supptis managed by the Manager: Revenue with FB&0OWithin the revenue unit.

@ Electricity
m Gas

O Parrafin
B Candles
@ Solar

1%

Figure3.6.3 Access to Engy

3.6.4Telecommunicatin

Figue 3.6.4below llustrates thenumber of househokithat have access to Telecommunioas. The information is
based on the £2016. Acess to telephone is assessed by the quality of cellular network reception in an area.

Although fixed land linegre avable in some camunities the cell phone network remains the largest telephone
mediumby far.
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Communication

H Telephone in dwelling and cell
phone

H Telephone in dwelling only

m Cell phone only

B At a neighbour nearby

H At a public telephone

Figure3.6.4 Access to telecommunications
3.6.5Public transport

Despite some investments irew roads and maintenancedfe reman local commurties whoare i®lated and
disconnected due to poor road infrastructur&his has significant consequences in termsocédl leconomic
development as well as service delivery, especially accessibility tgegrog ambulance services.

Transpot whether motaized ornonrmotorized faces many challenges within the Municipal .afé&se can be
summarized as follows:

Poor condibns of roads

Inadequate pedestrian signs and markings and off loading areas dgpeitiah the few urban aies
Limited traffic calmhg measues wihin areas of high accidents

An absence dfaffic lights, especially ahajor intersections

Unavailabity of adequate public transport facilities especially for the disabled

Lack of coopet&n between public transpboperabrs and the muitipal athorities

Lack of institutional capacity at Local and Distenicipal level to manage transport planningdan
implementation

Outdated/nonexistent information at the taxi registrar

Lack of pedd¢san and noamotorized transport failities
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Inspte of the above the municipality and théepartment of Roads and Teport have initiated some of the
following hitiatives

1 Paving of streets in the urban arehst is implemented along with surfaciod streds in urban areas
continues Mt Frere Sofi Streetis amasterpiecewhich the municipality prides itself, whigha dream for
all streets in urban areas to bikd.

Development of underway bridges.

The Shova Kalula bicycle project which besefit number of schools ihe district.

The AB350which esablisted 12 busses on various routes in Umzimvubu

Scholar tansport was operated by a number of schools émNtunicipal area.

Airstripsin Mt Ayliff

The municipality also utilizes some of itwnofunds (municipal revenliefor dewlopment of roals
infragructure.

=A =4 =4 -4 -4 -4
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1 The district municipality has responsibility fdDiatrict Transport Plan for all local municifpeditunder its

jurisdiction. Locals participate in the District Wide InfrastructureTaadsport forums.

Has rewed the local Roads an@iransport~orum

The Vehicle testing station is located in Mt Frereiaridlly operational. The Driving Licence Tgs@ientre

is in Mt Ayliff and is fully operational.

1 The municipality is in a processaoinstructing a taxi rank iMt Free through the onsortiumthat was
appointed consisting of the taxi owners associatidhe construction will be fully funded by the
consortium;however, the municipality has provided land in collaboration with the Nat@epartment of
Public Woks and Real Developmentand LandRefom. Further to this, SANRAL will be providing bus
sheltes upon construction/rehabilitation of the N2 teufrom Mt Ayliff to Mt Frere which should
commence within the financial year.

1 Plansto construct surfaced roadalong N2are underway.These wil usedas well for nommotorized

facilities.

Pedestrian crosisgs are also in the pipeline of provision fonimeotorized means of traveling.

Comprehensive Infrastructure Plan
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The municipality & Comprehensive Infrastruce Deliery Plan. The I give #ect to services that are
rendered by Umzimvubu Local Mupglity and those of the Alfred Nzo District Mupdédity and other sector
departments. A comprehensibe study of the municipal backi@ssdone as is attached le¢o for further
referene. The ifrastructure delivery plan seeks to balance service delittepughout the municipal space.
The planned Capil project undergo a determination as to whether they require the Environmental Impact
Assessment, understandiigat the BL ! Qa  N&tdj wizie Al BitYefaxed to enable speedily facilitation of
service deliery over the years, however without compromidimg environmental standards set. Such projects
include economic infrastructure, spsrand recreational faciis, bridgs and roads. fle municpality has an
asset register which is updated regularly oa thads and other infrastructure that is compkbt@he register
states the condition, determination of a lifespan, depreciation obfset, timeframes for whicit mayrequire
mainterance andits vdue upon completion. Storm water management has alw@gen inbuilt in roads
construction. However, theapproach that Umzimvubu will now embark on is to have a storm water
management to regate storm water mainly ithe built-up areas suclas urbancentres. The rehabilitation of

N2 by Sanral will include storwater management to ensure that our towns da get flooded whenever
there would be heavy storms.

The municipality has social faatlors that play a huge e in thesocial aspectsf the projectimplemented by
the municipality. The establishment Bfoject Steering Committees, introduction of patjand facilitation of
ownership and regular stakeholder meetings are amongst thponsgbilities of the socidacilitation office,
often namedthe ISD.The social facilitators also participate in thed®$orum and the district transport forum.
Theseforums help the municipality to have a coordinated approach planning roads infrastruct

3.7 NATURAL RESOWHER@APPING

As a rural eenomy inwhich livelihoods are linked to land, the natural resouraedJmzimvubu have a strong
bearing on developmenfThe combination of the physical contextual characteristics of the Umzimvubu Area,
induding land, water systemslimate,and vegetationhas a @tect effect on economic activity (in particular related

to settlement patterns, agricultural production andurism). Thissection will thus seek to profile the natural
resources available in Umm/ubu, insofar as they afimked b present econmic activty and any future potential
investment that may take place.

3.7.1 Land
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A key issue that affects the natuand form of business activity in Umzimvubu is land use and land cover, predicated

on:

The availability of lani purchase or lease whin urben andrural areas
Management and planning to guide the spladi@velopment of the Municipality
The capabilityf land to undertake different economic activities

The security of land tenure

Table3.7.1: Land cover in Umzimbu

Destiption Hectares %
Culivated commercial dryland 84 0.03
Cultivated: seratommercal/ subsistence 30672 12.22
Degraded: unimprowkgrassland 82 589 32.89
Forest 3041 1.21
Forest plantations 5 587 2.23
Thicket ad bushland 12 284 4.89
Unimprovedgrassland 106 38 42.38
Urbari built up land 10010 3.99
Water bodies 41 0.02
(DAFF, 208)

Table3.7.1 shows the different landger classification® Umzimvubu, and reveals that

f
f

=A =4 =4

A negligiblemount of land is auently used for commercialgriculure

Almost a kird of dl lard is categorized as degradékchis is made up of permemt or seasonal maimduced
changes such as remavof trees, bush or herbaceous cover in comparison to surrounding natural
vegetation.

Lard covered by forests limitedand comparablén extert to that occupied by theuilt-up areas.

The availability dand to purchase or lease is a significant inipedtt to development in Umzimvubu.

In urban areas vacant land is often undéilisedbecause of delays in zogiapplicéions and a reictance

by preent landownersin and around urban areas to either gékir land or develop it. This means that
land (vhich is well situated, serviced and accessible to markets) as a factor of econaindtipn is under
suppliedin Umzimubu. Areas thatare earnarkedfor the expansion of urban areas cannot be developed.

In rural areadunresolved land claimgnit the paential for private sector involvement in agricultural and
tourism initiatives as mo&nd is under tribal authry through various oagpation and usae regimes.

These two factors mean that the ease ofndpbusiness in Umzimvubu is reduced by diffiaaltacquiring
land

The municipality has put in place a polidyich was adopted by Gocil in March 20170 comiart land
invasion.The nunicipalty hasagain appointed a panel of attorneys to be instructdwnever there are
urgent matters to be dealt witin court. There are boards placed in mucipal boaders warning citizens
about land ination and the consequencésereof.

Figure3.71: Umzimubu land capability
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Figure 3.7.1 shows land apability for various activities in Umzimvubund.acapability is determined by the
collective effects of soil, topography, hydrologyl @limate features. It indates tle most intensie longterm and
sustainable use of land and at the same time highdititeé permanent limitations associated with diffiet land use
classes as shown the Tablebelow. This shows the nature of agriculiactivity that can be fe#bly undrtaken
throughout the municipality.

From Figure.7.1it can be seen that vast trscof land in Umzimvubu are suitable:for
1 Moderae crop production
1 Livestock grazing in pastures
1 Rainfed Forestry and plantation

Table3.7.2: Classificativof Landcapability

Classes Forestry Veld Pastures Limited | Moderate Intensive I\:sglsive
I X X X X X X X

Il X X X X

Il X X X X X

v X X X X

\% X X X

Vi X X

Vil X X

VIl X

(Directorat of Agriculture Land Resource Management820
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Umzimvubu land thus has the capacity to support various forms of agricllegesdo land is however a major
impedimert to this capaity beingtapped into and78haracte

3.7.2 Water Systems

As part ofthe assessment of natural resources in Umzimyubis important to consider water resources in
Unmzimvubu.Umzimvubu has a wedlevebped river system which fiors a founation for aestetic apgal ard high
environmental quality. Perennial streams in thea converge to form the primary tributaries thfe upper
Umzimvubu catchment area. The major rivers in Umzimvubu are:

1 The perennial bhzimvubuRiverwhich crosse from tre North-East tothe Soubh-Wesern. It is crossed by

three bridges at Ndarala, Mhlotshi and the Nbetween Rode and Mount Frere.

1 TheUmazintlava river which cuts across the eastern boundary

1 The Mkemane and Mvenga rive's which flow frormorthweg andjoin the Umzimvubsouth ofthe N2.

1 TheTyinira river which joins the Umzimvubu rivexan Rode

Umzimvubu has high levels of rain @mparison to neighbouring municipalities suciNésbankuluMatatiele,and
Greater Kkstad.Mean Annual Precigition forthe muntipalty is 780mm, ranging from 62816mm in the dryer
and wetter parts resgctively. Rainfall is a key variable that shapesdevelopmental landscape in Umzimvubu by

affecting:
9 Rural livelihoods
9 Tourism

1 Subsstence agriculture
1 Commera@l agrialture

(SDF, 2D5)

Fgure3.7.2 Rainfall in Umzimvubu and surrounding areas

(Agis, 201p

Water resources provide a vagetf direct and indirect ecosystem services. Not only is drinking water essential to
human survival, but wateesourcesare also critial to cutivation, processingand manufacturing. In addition the
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river systems of Umzimvubu contribute to the senséehef place of the Umzimvubu river valley and in the future
may become important tourtind recreational resource

At present the natureof busiress in! YT A Y@dzodz Aa y20 Ay Tt dzSs/ Qibf&ll paitérns ork S
hydrology to a great exte¢. Recreational tourism linked to the river systems (such as seasonal raftingKinithe
and Umzimvubu rivergliff dving and vis#t to Tshda spings) does not take place on a commercially notable.sca

Commercial agriculture that uses irrigatimom the rivers or summer rainfall is also not taking place on a notable
scale. In adition to this, subsistencagriculure is based pmarily nore onsettlement patterns (the location of
villages which isften based on historical factors) than rainfakterns as depicted in Figure 2.5. The land issues
highlighted in the previous seati are cited as the main etibutory factors thatlead to he private sector not
79%aracterize on the economic opportue linked to the river systems in Umzimvubu.

It is worth noting that the high rainfall in Umzimvubu when considered in light oflipestock grazing techniqa
can pdentially leado high Evelsof land degradation througtopsoilerosion and the fanation of gulleys.

3.8 Climate and Vegetation

The vegetation in an area represents an integration of climate, soil and a numbgrdfiological factors. Rical
factors includinggeomorptologyand geology also act as variables that determine végattypes and biodiversity.
Climate and vegetatn inthis section are seen as determinants of:

1 Forestry

1 Livestock farming

1 Crop farmig

Umzimvubu lies in a strbpical climatic zonemeaning bhat the area is characterized by warm summers and cool
wintera @ ¢ KS F @SNIF IS G SYLISNG/G dENS NI yYITSING int RNBReBRBEZI5) (22  Hvprx

Umzimvubu Municipality is compexs of a blend of three biomes (grks¥, thicketand forestmargn) and has the
following main types of vegetation:

EastGriqualand Grassland 61%

Drakensberg Foothill Mst Grassland 31%

Eastern Valley Bushveld 7%

Southern Mistbelt Forest 1%

(SDF, 2015

Soils are mostlsed yellowapedal feely drained gils andprovide the best cropping lands due to their high levels of
iron and other minerals. The soils found widelthis area are however subject to severe erosion with a thin topsoil

The temperaturerange means that a wide range ofriagltural prodice may kb grown and cultivated in
Umzimvubu. This is supported by thigh rainfall levels and good soils.

This potetial is however limited by the fact that the soils are vulnerable to erosion, whiglbena contributory
factor to 32% ofhe land in Umimvubu leing dassified as degraded. Often the land is degradedral aneas due

to poor agricultural practices bgrimers. These rural farmers then often move onto other patches of land, in many
casesarmarked for private sector actiyitSuch circuntances offen lead to land claims, which take long period of
times to ke resolved, and ultimately limit the amount ofyate sector activity in Umzimvubu agriculture.

The area in which the thicket andagsland biomes meet close to Rodel dtsizwa has &igh leel of fauna
diversity. This creates the possibility of ¢@orism.
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Ly G(KS O2yGSEG 2 TagribuKuge amdNdBris havedhSt H&i pufsiedl Bysthe private sector in
Umzimvubu becae of a lack of direction in term§environmentategulaton, erforcement and management. The
Umzimvubu municipality @& not have an adequate environmental policy famrk in place to govern
development, and this is further hindered by the lack of hummasource capacity that is involvesth
environmental affdrs. This leads to a delay in the pace of development as pefor environmental compliance are
often delayel by capacity bottlenecks.

This may be illustrated by the fact thrmits for foregry activityin Umzimvubu take an axage of 924 nonths
dueto delays in acquisition of various environmental permitpeashe National Environmental Management Act,
National Water Act and the conservation of Agricultural Resources Act.

(DEDEA, 2@)

3.9 AGRICULTURE AND F&IRY

Agricudtural activites takingplacein the municipal area are in the form of livestockrfieung (sheep, goats and cattle)
and crop farmingnfaize, potatoes, cabbage and spinach) at a subsistence level. There is no largensteesial
farming. Some of the lanthat has beerutilized for agicultural has been depleted due to unsound agricultura
practise. The major agricultural zones are el to Umzimvubu and Kinira Rivers.

It is notable that there are large pieces ofamat arable land within the municiparea. Theseipces ofland reed to
be explored and utilized to the fullest. The doyed population in the agriculture sector is wdow but has
potential to growth should the municipality invest more.

The grazing vegation (grasses) covers most of ttady area theefore the study area could capitalise mostly on in
extensive livestdc farming. The study area however is not venjcsipforest vegetation therefore not a lot of
forestry takes place within the studyear

There seems to be scattereddlife agriculural potential within the municipal area. This is an opportunity fame
farming and could boost the tourism sectodamployment opportunities.

The major forestry zones are adjacehé National RoadN2) in Intsizwa area and the RegioRmad (R405).
Forestryis avélable in the form of indigenous forest and commerglahtation. Indigenous forest representation is
very limited in Umzimvubu and consists of mainly of the mistbelt forest known foreitgdllowwood specimens.
This speanen is found ithe Intszwa a@ea. The indigenous forests are not well protected slsduld be.

The District Municipality is respsible through its Disaster managemefite services to curb veld and forest fires.
They often assist in Communitiesniaking firebelts.

The topography of Umzimvubu Municipality is directly influencgdtlvo main geomorphological formations i.e.
RiverValleys and Mountainous formations. The Municipality is mainly drained by the Ulmzifixer Basin,
comprised of a numbyemajor river mcludingthe Unezimvubu River, Mzintlava Riy&ina River, the KiniRiver, and
other small tributarie which traverdlrough the Municipality. The river basins range from a low of 6Q@iut
1400m aboe sea level, while the Plateau an@ep slopes andidges m the western side of the Umzimvubu
Municipality leading towas the Drakensberg Mountains rise up to above0l82000m above sea level. A slope
map showing the topography of the Municipality wisdhat large portions of the Munjlity lie within fairlysteep
areas.

3.10GEOLOGY & SOILS
Mudstone andsandstoneof the Beaufort Group of the Karoo Sequence preidate, but sedimentary rocks of the
Molteno, Elliot and Clarens Formations are ales@nt. The dominant soils on the Badntary parenmaterialare

well drained, with a depth of 56800 mm and clay contérirom 1555%. Thesoils are Hutton, Cloveatslale
forms on sediments and Shortlands on dolerite. Most common land types Fa and Ac.
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3.11 ECONOMIC DEVEMBRT ANALYSIS

This sectiorseeks tdoringout relevant features and characteristics of the Unvzibu development landscape as it
is expressed tlmugh the local economy, social factors and planning imperatives. Thinlirbg econonu
development isligned to mulitier governmentastrategtc documents. As such our econonanalysis is comprised
of several sections, namely the:

1 Policy and planningpntext.
1 Economic sector baseline

Data will be obtained from a number of databasegetleped by Quantec Researtty) Ltl. These datalses have
compikd data from several surveys conductedStgtsSA inclling the 201 Census and the annual Labd-orce
surveys. The 2016ommunity Survey is used as the primary source of data. Howev8dliaracteri that due to
the smallersample size &=l in thesurvey, figures presented may be Under/over stated. Thecstatalysis provides
a detailed picture of the ate of the Umzimvubu developmental landscape

3.12 POLICY AND PLANGICONTEXT

Thissection will review key documents @ge outcomes ahresolutons rave a bearing on the investment climate.
A key outcomef this section will be the gaining of an imprd8dharacteri of strategic imperatives that emanate
from different tiers of governmenhat will have an impact on the ddepment of Umzinvubu Loal Muricipality.

3.12.1Eastern Cape Industrial Strategy

The Eastern Cape Industrial Strategy (ECIStriategy that was developed to guide industrial development in the
province. It is basl on the national and provincial lmy strategieshat ded with regional growth, industrial
development, the manufacting sector, inclusive community development alder such strategies. In this light,
the provincial strategy is in fact a means dicatating the national and proviratidevelopmenthpolicyframework.

This framework is constituted of documents suchNasional Development Plan (NDP)pvincial Groth and
Development Plan (PGDP), Integrated Sustainable Rural Development StratB@), (Ryional Industrial
DevelopmentStrategy (RIDSAs a pactial manifestation of the policy framework it providesidglines for
intervention, based on economic apsés. From a broad perspective, the strategy will contribute towards
achievementof ttNDRA ' YR t D5t Q& (hlahdEh&vinginegfoynetit by ZDNG The strategy then
STFFSOUADSE & &IONALEE FI2 NPILIRRRAORT AYAUAI GABSa®

3.12.2The Eastm Cape Provincial Spatial Development Plan (ECPSDP)

This plan gives guidance on ténciples that should underpin ttrategic apprach to satial development and
management. To this end, a targeted aofdised approach to development is recommendeskdaon:

Settlement hierarchy: This involves focusing investment strategically atléimede of support. The plan promete
identification of nodes and corridors with opportunity and targets development imitves which promote
consolidation of settlemestto facilitate cost effective development.

Flexible zoningallowing for flexibilitfor special kinds of investment.

Resources sustaability. Monitoring of the use of resources to ensure sustainabiligl aninimization of
environmental impacts in aind developments
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Restricted development zonalentification of environmentally sernis# areas and ensuring that develagms do
not ocar, for exkamplewetlands, state forest, dune systems, river estuagespe and nature reserves, heritage
sites etc.

Smatial Integration promotion of integrated development with maximum spatial bendfitegrating communities
and the spdal economy.

3.12.3Easern Gape Rural Development Strategy

The Eastern Cape Rubvelopment Strategy is a sustained and H@nm programmatic intervention in response
to endemic poverty in the province. It is preed on the belief that through seé8Pharacterize ofcommunites,
government, the private sector and other actors in thevelopmental arena, inroads can be made in tgétfi
against chronic poverty in the province.

The rationale for a rural developmentattgy that caters to the specifieeds of the preince carbe found in the
status of:
1 Structural factors that lead ®2haracterize®2 of societies and inequality of opunities
1 The historical political economy, whose legacy in rural hinterlands isienqeel through low levels of
econonic integration
1 Land andhgraran relations, which give rise to a skewed distributibnatural resources
1 Settlement and migration pirns that lead to a divide between rural and urban areas
1 A marked need for improveddd security, based on agrarian tehormation linked to indgenots ways of
life
1 Past initiatives, that have had mixedrtmes in their ability to deliver a lasting ingpaon rural
development

In order to achieve the dual goals of transformed rural atieasare socially and economicatlgveloped, and
conducve ingitutional environment for rural development, the folling pillars will give effective articulationtte
rural development strategy:

Land reform

Agrarian transformation

Nonfarm rural ecoomy

Infrastructure development

Socal and human deslopment

Enabing environment

=A =4 =4 -4 -4 -4

3.12.4 Alfred Nzo District MunicipigliSpatial Development Framework

With relevanceo the Umzimvubu Local Economic Development, this document focuses on the follandifggs
as being important in unlcA y 3 (i Kdfentid:NB I Q a

Acaess Routes as investment linéke hierarchies of agss routes represent the spines around which tepraent
will be attracted and which provides guidance to levels of development assvitsllintensity.

A service centrstrategy creding a herarchy of service centre offering a range of facilities ativities throughout

the municipality. Three leds of centres are suggested to include primary, secondary and tertiary centres
accomnodating both economic and institutial developmentamenites andfacilities as well as an appropriate
range of residen&l accommodation.

Environmental integrationthe natural environment is regarded as prime asset and resource base for the district.

Environmental sustainability, restdran and rehabitation and appropriate usage forms the basis for this approach.
The82haracteriz of natural resources is suggestedter alia contribute to appropriate local economic and social

82



development. The natut&nvironment needs to be integratéato developmat approahes ¢ other development
components.

Establishing a managemt Framework Such guidance should include tleritification of primary land use zones
such as environmental conservation zonescatitiral zones, areas for residemtizttiement, ahierarcty of rodal
development, tourism nodes etc.

3.125 Alfred Nzdistrict Growth and Development Summit Agreement

In response to the National Growth and Development Summit (GDS) held in June

2003 aml the Eastern Cape Provincial Jols&it in Februey 2006,the Afred Nzo District Municipality hosted a
District Growthand Development Summit at which a range of agemss entered into by development
stakeholders from across the spectrum. The objeatias to consult stakeholders for anemon growth ad
development path, and reach broad agreement on a growth and devedopnplan for the District, including
identificaton of areas of priority and areas of potential in the shoddium and long term

With regards to economic growth antet broader foca of thisdocunent of investment planning, declarations
were made regaling:

Promoting business activity

Access to Fimze

FacilitatingNDPInterventions

Cooperatives Development

Land Reform

Addressing Huan Resource Challenges in the Pubdiovices

Commecial Prperty Development

Environmental Management

=A =4 =4 -4 -4 -4 -4 A

3.12.6 Alfred Nzdistrict Local Economic Development Strategy

The vision for local economic development of ANDM as developed in this strategy is:
G ¢ @evelop a vibrant and sustainabledb economy fothe bendit of the local population through creating
sustainable busess growth, infrastructure developmentand ckeaty 2+ 22 0a¢ @

This vision is articulated through several goals, which speak to Yietogment of human capital, positiog the
ANDM aone of he Ea SNY /| LJISQ& S023 Odz i dzNdiohs, ihvgstnent di@ciofi audNB {2 dz
place marketing o achieve this, the strategy puts forth programmes for:

1 Small business promotion, exgsion and retention

1 Business devetmmentstrategy

1 Agricultue revval

1 Developing tourism potential

3.12.7 Umzimvubu Sgiial Development Framework

Umzimvubu Spatial Delopment Frameworkvas adopted by Council in May 20 is currently under review in
the 2021/2022 financlayear with the anticipation that it will be concludedd adopted byCouncilin the first
quarter of the 2022/2023 financial yeaiThe SDButlines guiding principles, strategies, approaches andejuts
pertainirng to noda devdopment, clustering, investment and urban edges withia locality. The Umzimvubu SDF
focuses on the following themes:

1 Human and socieeconomic development;
1 Community capaty building and empowerment;
1 Appropriate service pwvision;
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Improwed potenial fuure the development opportunities of the loaalunicigality.
Rural and urban development; and

Increased tourism development

Disaster Vulnerability of the area

=A =4 -4 =4

It identifiesMt Frere & Mt Ayliff as primary nodes for investmaninfrastrudcure. Thae isa Pecinct plan and a
rural settlement development plam place which was approved by Council in 2014 which further oulines
developmental priorities of the municipality &lation to land.

Cancele and Pakade are selectecsesondary nodesvhere cancerted feasibility study on the establishment of
intensive eonomic development in these areas is to be considered.

Municipal mollity routes are identified along the N2 from Mtha¢ Kokstad and along the R405 from Mount Frere
to Matatiele. Tk Mount Fere Main Road (N2) and the Mount Ayliff Main Road are furthelected as activity
routes. In the context of this of local econendevelopment, some gaps in the planning enviremimare also
highlighted in the SDF, and these ideldhe facts tht:

The nunicipelity does not have kand development programntéat would avail serviced sites to those who want to
engage in constructioactivities

There is no sectoral plan for thevddopment of heritage sites and areas as part ofcadertourism plan, which
would include more detailed spatial development guidelirdsan those contained in the SDF) to guide
development of such areasurthermore investment in infrastructure devetoent as part of its Integrated
Development Plan atsh sites canrtdake phce uril such a plan is in place.

The effectiveness of thenplementation of the proposals and programmes contained in the SDPRBrakpends to

a great extent on their faciliten via a land acquisition and assembly processditd aland rdorm progamme In

the absence of such clear land tenure programmesynfuture development proposals and programmes may be
hindered by tenre and land administration complications.

The lzk ofzoningfor different land uses has resultederpansion ofriapproprate ugs br specified land types.

The Municipalithasan environmental management plan
The Municipalityhas aland use managememsystem(LUMS) to provide development control aseres for future
development.

Umzimvubu is one dhe two municiglities n Alfred Nzo District that have a planning tribunal whiclaistand
alone. The planning tribunal was approved by Council in Ddréeahd is functional'he officials were appoied to
serve in the tribunal. The appointed town plarer is qualifid and guiles the processes for SPLUMA
implementation.

The municipalit has the rural settlement development plan which was approved bycCou2014The municility
has bylaws which reglate town planning as the planning of our towns wasproperly eéne. Thids sen by the
shops in our towns that do not have offloagliprovisions, creating a traffic conjestion in the CBD. The-town
planning bylaws have been approved by Council in 4an@2017 and are in process of Gazetting for therbeo
enforced. here is ateam congsting of traffic officers, officials from LED, @umity Services, Building, Town
Planning and coopted officials fromhet agencies such as the District MunicipatitiEnvironment, which are
appointed and responsible foy law enforcenent.

3.12.8 Umzimvubu Economic Development Policy

Economic deelopment policy of the Umzimvubu Municipality is founded on the ghacenomic vision for the
area of:
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G RA @ Sadiielt edonbmy, able to exploit the competititvantages of te munigpality while building
FLILINRLINRF S alAffaé
The policy recogrés the importance of Local Economic Development in coordinatingatarl and implementing
integrated service dekry programs through community involvement and reseumobilizatio for susainabe
livelihoods.
It proposes that the LED function fooms Investment promotion, Agriculture and agrarian reform, Abgesed
industry, SMME development, Community Based $tgreTourism and Environmental Waste Managementh Wi
regards tomplementdion drategies for the policy, it states that the Umzimvilmeal Municipality shall:
1 Ensure that economic fundamentals such aspropriate trade and investment regime, properights,
political stability, good infrastructurend skilled worforce arein place.
1 Ensure that the Umzimvubu Local Economic Developr8tategy will be used as a tool to promote,
attract and monitor théoroader impact of investment into the area.
1 Devdop a policy implementation framework that favore thpplication bincentives toattract and retain
existing businesses in line witletRublic Finance Management Act.

3.129 Umzimvubu Trade & Investmétdlicy

The purpose of this policy is to attraww private sector investment into key priorlEgoromic sectors ath help
retain exising investment into the municipal are@mongt measures included in this policy is a commitment by the
ULM toPartnerE@PEC in packaging of hydro and dgtirism investment opportunities and attracting investment
into the Umzimvubu Bvelopmen Zone

Establish a functional interdepartmental Task Teammsisting of LED, Finance and Infrastructure /Engineering
departmentsto co-ordinate matters relating to investor apgtions, investor support and rédpe reduction in
municipal invesnent processes

3.1210 Umzimvubu Industrial Development Policy

This policy is intended to assist the Umzimvubu Local Municipaléygieting the following sectars
- Tourism

- Papeindustry

- Milling Industry

- Quarrying

3.13 ECOOMIC SECTOREHA INE

This setion looks at the local economy of the Umzimvubu afé&. performance of the local economy over time is
considered, as issicurrent configuration. The objective of thisadysis is to identify the key economic driverdi t
area and sdors thatprovide gportunities for growth. The present state of thaous sectors that comprise the
Umzimvubu economy will also be disesin order to understand the dominant features

The economic performance in the region is usualgluated by mans of tle Gros Gegraphical Product (GGP),
whichis a measure of thealue of final goods and services produced within the geographézal @lassification of
economic activity in thissport shall be based on the South African Standésistfication ball EcoomicActivities
(SIC) approach, under which similar formsaainomic activity are organised together

85



3.14 OVERALL ECONOMICHEERANCE OF ULM

The Umzimvubu economy has beenvgrg positively however the growth rates have beetalerating sice
2011.The hgheg growth rate achieved in a 3#ar period was a gwth rate of 5.7% in 2007 and followed by 4.7%

in 2008. After 2011, gwth dropped from 4% in 2011 to 1.1% in 2018WRen 20081 n My | Y1 A Y @ dz0o dzQ a
grew by 1.8% p.&CAGR growth iGVA. Ii2018 earon-year growth declined by 0.15 percentage poimtslil%.
Umzimvubu growth in 2018 was 0.4 percentage points lower th&nS R A & foyedd jrowdh radeSf INDso.

The Umzimvubu 2018 growth rate was however slidgiigliger than theprovince & %sgendh. This was the lowest
yearon-year growth sinc2009

w

Table4.14.1showsGross Value Added (GVA) is a measure afoeciz activity or the value of goods and services
produced in an area, industry or sector at the moipal or regioal level. GVA jus taxes on products minus
subsidies on products eqéal DNRP && 52YSaidA O t NPRdzOG 0D5t 0 ds estitndtedd | £ dzS
at R2.811 billion, placing it secoimdthe district in terms of economic contributiofiea MatatieleLM. Umzimrubu
contributed 27.5% to the Alfred Nzo District Municiyadind 1.3% to the provincial economy in terms of GVA.

Table3.141: Overall economic performance

Umzimvubu R2 811 1.8%
Alfre Nzo R10 208 2.3%
Eastern Cape R214 384 1.1%

(UrbarEcon E Calculations based on Quantec,801

GVA Sectad Contribution

The pimarysec2 NJ Y| RS dzZL) 2yfe& HomM: 27F . Thylovk codiridndtioacbs thepngagy 2 YA O
sector that being agriculture dmmining sectors is associated with low levelsashmercialised agriculture in the
municipality andimited value ddition within the primary sector. The agricultural sector also im®iof GVA is also

usually not as large a contributor as sectors insgmondary and tertiary industries. The thregéat sectors in the
Umzimvubu economy by contributioto GVA, are &heral Goernment Services (40.0%); Wholesale Trade,
Accommodation andCatering Sector (18.3%) and Finance and Business Services (13V@¥)m&d services is
considered a noproductivesector in economic terms. The Government Service®iseontributed R1.123illion

and the Trade Sector R514 million in 2018 to Umzimz@ta S O2y 2 YA O 2 dzii Lddz( @

Table 4.1: Sectoral Contribution to GVA

GVA Contribution ~ Growth in GVA
(GENGE of Sector (20082018)
Millions) (99

Agriculture, forestry rad fishing 41 1.4% 0.0%

Mining ard quarrying 17 0.6% 0.1%
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Manufacturing 88 3.1% 2.6%
Electricity, gas and water 19 0.7% 1.6%
Construction 127 4.5% 3.2%
'Wholesale and retail trade, catering and accadation 514 18.3% 1.2%
Transport, storage and commigation 186 6.6% 1.2%
Finane, nsurance, real estate and business services 374 13.3% 4.1%
General government 1,123 40.0% 1.5%
Community, social and monal services 322 11.5% 1.9%

SourceQuantec, 2018

3.15UMZIMVUBU ECONOMITRUCTURE

The top sectorkemployes inUmzmvubu are Community and Personal Services withdt%&tal employment or 5
246 persons employed. Closely followed bydaeanGovernment Services (24% or 5 055 sta#HyleT(23% or 4 712
staff) and Finance and Busineser/i8es (9% or @80). Setorsthat do not have large employment numbers within
Umzimwbu included Utilities, Mining and Transport.

Figure4.7: Umzimvubu Employment by Sector and GrowtEniployment by Sector
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Agriculture 1109 1.4%

Mining 56 0.5%
Manufacturing 392 -2.9%
Utilities 31 -1.4%
Construction 1 565 2.8%
Trade | 4 712 4.2%
Transportation | 567 0.8%
Finance and business services | 2 080 1.9%
General government | 5 055 2.4%
Community and personal services 5 246 1.3%

Source: Quante018

3.16 REATIVE IMORTANE & SECTORS

It is prudent to consider how sectoramployment compares with sectoral output and growth. This will allow
identification of those sectors that are capitall@oour intensive and thus driving potentially drgzjob creationn
Umzimvubu

Agiiculture

Agriculture includes primary productiorhigh is related to growing crops, gardening and horticulture, farmitig
animals, agricultural husbandry servicesyting, trapping and game propagation, forestry amgbing, fishingind
operation of fish hatcheries.

Umzimvubu LM is characterised bwlmtensity, subsistence farming. Subsistence agriculture relat@srtmanity
and householébased activity that is umdtaken to supplement incomes and livelihoods. Téécaltural adities
taking place within the municipal area include livestock famgni(sheep, goats and cattle), crop farming (maize,
potatoes, cabbagera spinach) and forestryrorestry is discussed a separate sector for the purposes of this
chapter Commercial ageulture is amargnal form of activity in the locality, with somenwmercial enterprises
situated in the northwestern parts of Umzimvubangaged in mixed farming.

The agricultural sectaontributed 1.4% to the economy of Umzimvubu f0t& Though aggultureis identified as
one of the strategic thrusts for economicvééopment in the region, yeam-year growth between the period
20172018 reflected a negative growth rate-6P6 p.a.

Figure 5.1 provides the agriculture land capalitigp for Umzimviou, whichillugrates the classification of land by
agricultural oppawnity due to the capability of the land. Land capability is deterthimethe collective effects of
soil, topographyhydrology and climate features. It indicates the trintensive log-term ard sushinable use of
land and at the same time highlights thermanent limitations associated with different land use classelsoagms

in Table 5.1 above. This shows the naturagfcultural activity that can be feasibly undeeakthroughout he
municpality.
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Fgure 5.1 shows that land in Umzimvubu is most difite the following agricultural activities and what percentage
of lard falls into this class:

1 Class 6: Limited agritudal potential: veld management and some fores88% of agriculire

land.

1 Class7: Limited agricultural potential: veld management awine forestry 27% of agriculture
land.

1 Class 3: Arable land with ghag, forestry potential and moderate crop protioe- 17% of

agriculture land.
Class 4: Livestockaging in pastes andimited crop potentiat 14% of agriculture land

Figure 5.1: évicultural Land Capabjlit

v
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Souce: UrbarEcon GIS, 2020

Table 5.1 Land Capalids Classification
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Table 5.2 indicates the amount of land per lalass.

Table 5.2 Land size for each land class in Umzimvubu

Land Glss Proportion of Agricultural Land

0%
0%
17%
14%
2%
38%
28%
3%

[N |R[W[IN]|PF

Souce: UrbarEconGIS, 20@
*Totalsdo not include areas where data is unknown.

Orgarisations and Institutions

Emerging farmers in Umzimvubu are organisgd groups according to different commoditiesoguced, these
include:

Umzimvubu Wool Growers Asgdon

Umzimvuly Livestok FamersAssociation

Umzimvubu Piggery Association

Umzimvuln Grain Growers Association

azald 27F GKS T NS NIba are isfarngally/olganised. yTide auergtivel nydel ks Widely used for
emerging farmers to pull tegher and shareresources suchas land, equipment and skills in agricultural
developnent projects (Sifo, 2020).

Currently, Umzimvubu does not have an Adical Forum to represent local farmers. Eshitig such a structure
may be beneficial to betterrganise and cadinate bcal firmers and other relevant stakeholders under a singular
structure to address some of the needs and challenges of Umzimvutersa

The SEDA Alfred Nzo Addanufacturing Ingbator also called SANAMI is currently incubatingJidzimvubu
cooperativeswhichthey are trained in business and technical skillsIaMuaiur cooperatives are being assisted with
business plans that wer-funded by SEDA and SANAMI, and a furthdsusiess plans will be handed over to
cooperatives Wwich were fundd by SANKI entirely.

= =4 -4 =4

Livestock

Beef cattle form the largest percexge of livestock kept, followed by goats, sheep, donkeys and homsas. G
farming has seen a marked increase since 2894 result of targeted programmes to boost thatgwoduct vale
chain ativity inthe area. Livestock farming however is chara&drlsy overgrazing and poor veld management on
comanages which reducearrying capacity.

Livestock projects which havyeen undertaken in Umzimvubu LM include the UmzbuvRed Meat Pjfect
(URMP), waml production, goat project, crop production and al@asprojects. These are detailed below:

Umzimvubu Red Meat ProjectRMP)

The objective of this national project isupgrade the genetic quality of cattle in communaas to Ngunitatus,
through the establishment of nucleus Nguni herds. Each commumeiteives pregnant Nguni heifers and Nguni
bulls. The longerm objedive is to develop an international niche marf@torganically produced Nguni beef.
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Umzimvubu catd growers are articipaing beneficiaries of this project. The Umzimvubu Red Meajetchas
received a total of 32 Nguni bulls and cows to date. Thegrbps 13 participating beneficiaries. Produttiakes

place in Ward 14 and 20 (Sifo, 2020).

Some 6 the challenge cattlefarmers ae facing includes the lack of fencing to protedititattle and inadequate

market access to sell their product.

Wool Production

The Mount Frere Wool Growers Association has 231 members (Madolo, 2008). The membership of the association
is organised aceding to shearing sheds. The members sell their wool in bales to BKB or OVK both based Port
Elizabeth (Nogcants1020).

The District AgriPark Programme has targeted Umzimvubu Municipality for sheep and vegetable production
specialisation (ANDM, 2016)hig will be beneficial for wool growers in the locality as they will have better
infrastructure and training to iprove their output quality. Some of the challenges facing woolgrowers is lack of
shearing sheds and lack of skills and training resultingpinquality wool (Sifo, 2020).

Goat Project

Umzimvubu Goats was established as an anchor project of the Alfred Nzo Development Agency (ANDA). The project
involved goat farmers delivering goats on a-ge¢termined schedule to the Umzimvubu Goat Procedsauity in

Mount Ayliff. Thigacility aimed to include holding pens, an abattoir, a meat processing plant, a tannery, feed stores,
a curio shop, a restaurant and a leather crafting workshop. Eight leather crafting cooperatives were established
throughou the Alfred Nzo Region to pregs the raw materials supplied by the goat farmers.

Despite the scale of investment, the project has faced operational constraints. One of the major challenges
identified was that goat farmers preferred selling their prodiacéhe general public as theyene not satisfied by

the price offered by the scheme.

Currently the Umzimvubu Goats Project is discontinued, this despite various attempts by the Alfred Nzo
Development Agency to revive the project. There have been callvfrions stakeholders to refosattention and
resources to relaunch the project albeit with a different business model.

Opportunities for the goat project include the development of a small stock abattoir and a tannery.

Challenges faced by livestock farmiclude:

Lack of fencing

Water shortages

Lack of access to markets

Long distances to purchase animal feed

Lack of dipping and allied veterinary service

Poor animal husbandry

=A =4 =4 -4 -4 -4

Crop Production

Maize ploughing and aloe vera projects have been undertaktbin Umzimvubu. The maize plghing project has

been a large undertaking for Umzimvubu Municipality given its vast implementation aBrd¥ar@s of the
municipality. There is a need to compile a study on the impacts the program has on food povetigrrédube

area. SANAMI is agently assisting primary cooperatives that are in maize and vegetable production. There are
approximately 14 Umzimvubu cooperatives that are supported in the SANAMI incubation programme and some of
them have been received fdimg. The establishment of theegetable production project is also expected to assist

in supporting the revitalisation of the Mount Frere Fresh Produce Market.

Table 5.3 Umzimvubu Maize Ploughing

Project name Maize Ploughing Project
Total investment R7500 000

Total beneficiaries 450 beneficiaries
Production volumes 1560 tons

Customers Local Market

Location 28 wards
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DRDRL provided the aloe vera project with a tractor, trailers, grass cutter and uniforms. The produce has been
marketed at the Pietermrdzburg agriculture show. Th®oject has experienced challenges including the drought in

the areas has negative impacts for project, theft and vandalism of project property, lack of funding limits the
progress of the project and the commitment levelberfieficiaries.

Table 5.4: Umaivubu Aloe Vera Value Chain
Project name Aloe Vera value chain Project
Total investment R1 000 000

Total beneficiaries

10 beneficiaries

Production volumes

2 tons per month

Customers

Local Pharmacies

Location Bhetshwanadcation, Mount Ayliff

The peach value chain project benefitted from DRDRL funding which provided the project with a tractor, trailers,
grass cutter and uniform. The produce from the project was marketed at the Pietermaritzburg agricultural show.
This poject faces challenges that #aten its success. These include the drought experienced in the region, growth
of alien vegetation and lack of fencing. Furthermore, project beneficiaries have tended to lose interest in the project
which results in many beirinactive.

Table 5.5: PeachalWie Chain

Project Name Peach value chain project

Total investment R1 000 000
Total beneficiaries 24 beneficiaries
Production volumes 100 tons

Customers

Local Market (Spar, Fresh Produce Market)

Location

Brooks Nek Lotian, Pakade Junction

SANAMIs currently working with the Goxe community who were previously undertaking a cut flower project. The
community have been assisted by SANAMI to obtain a potato harvester from SEDA Technology Rrogramme

Challenges

Challengs include the complexity ofrld legislation and over lapping layers of land, tenure and informal rights. The
scope for commercial agriculture in the area is thus severely reduced byptisad land tenure system. This
hinders inward private sector iestment as potential farmersteh have no guarantee regarding their ownership or
userights of land (ULM, 2019a). It also hinders subsistence farmers securing loans through the use of their land as
collateral. Women may also be locked out of the land etatlkie to customary law practis. Uncertainty about

title deeds and unresolved land disputes also hinders commercial investment and thus increasing.

Other challenges inhibiting agriculture development in Umzimvubu:

Land Degradation

Community Buyn

No conmonages management plan

Capaciy building

Access to market

Poor road infrastructure increases the cost of transport of raw materials and goods to market
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Opportunities

An opportunity for the agricultural sector in Umzimvubu is the continued develoggngnt G KS ' £t TNBR bl 2
Agi-Parks programme. Umzimvubu has been identified as one of the sites for a Farmers Production Support Unit
(FSPU) in Mount Ayliff at the SANAMI centre. The Farmer Production Support Unit (FPSU) serves as a resource node
for isolated areas (ANDM, 2016)eTHPSU offers the following services for Umzimvubu Farmers:
1 Farming equipment and infrastructure (tractors, ploughing, irrigation support etc.)
Farmer training (technical and business)
Agricultural extension services
Facilitdion of access to agriculturiaind
Farming input supplies (e.g. bulk buying of input material, fertiliser, seeds, animal seeds)
Transportation and logistics of fresh produce
Facilitation of access to finance and government incentives.
In addition to the gri-Parks Programme, the Alfrétzo District Municipality offers the following complementary
services that provide growth and development opportunities for Umzimvubu farmers (ANDM, 2018):
Micro-Economies (business plan developmenipperative registratin, marketing)
Farmer mentorshiglivestock and cropping)
Farmer development programmes
Small scale fishing support programmes
Extension and advisory services
Livestock production improvement programme

=A =4 =4 =4 -4 -4
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Umzimvubu LM has initiated feasibility study for m abattoirto be established ithe area. The purpose of an
FolGOG2ANI g2ddZ R 06S (2 FLOAEAGIEGS YIFEN]JSG ONBIGAZ2Y F2NJ
opportunities for spinoffs such as a tannery for hides and skins and the manufatberiegf. A feedlot and
abattoir could also provide opportunities for local entrepreneurs to enter meat processing value chain businesses
(ULM, 2017).

The SEDA Alfred Nzo Adlanufacturing Incubator (SANAMY a partnership between the SEDA Technology
Programme (STP) and the Alfred NDvelopment Agency (ANDA), SANAMI is located in Mount Ayliff. SANAMI is an
agribusiness incubator designed to nurture new and existing small businesses in the agricultural sector through
business development skills transfand technical support process(DEDEAT, 2019).

The SANAMI centre is currently being used for training and incubation purposes, with no processing activities
currently taking place. The objectives of SANAMI is to facilitate market linkages and déwelopgyoduction falls

in linewith the objectives of the establishment of a Fresh Produce Maéi Facility (DEDEAT, 2019). The produce
that will be processed and packaged at the facility in SANAMI is expected be sold to differesrenicicluding:

i Local consumers

i Hospitals, schals and other government institutions around Mount Ayliff and within a 150km
radius

i Catering companies, restaurants and fastd stores in Mount Ayliff

i Retailers, spaza shops and informal vendors.

Through the use of monetargnd/ or inkind payments,Paynent for Ecosystem Services or PES incentivises
landowners and communities to maintain intact ecosystems, restore the natural environments of degraded land,
and use natural resources sustainably. PES recognises that landamth@smmunities face opportugicosts in
foregoing certain economic activities to preserve and restore natural environments and that compensation is
necessary to make these costs acceptable, particularly feintmne groups. The justification for thgsgyments

is that preserved e®ystems can provide important natural services, such as regulating the hydrological cycle or
sequestering carbon (TIPS, 2011).

Examples of activities that could be undertaken by farmers and communities as part of ecosystes iseludes:

1 Carbon crediter offsets

T Biodiversity agreements

1 Catchment management

i Sustainable firewood and vegetation collection
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i Sustainable smadicale fishing and collection of coastal resources

In conclusionAgriculture has great potential asaurce of economic development Umzimvubu LM. The area has
favourable climatic conditions and large community of subsistence farmers. However, the area has low levels of
arable land due to overgrazing. Coordination and linkages with ANDIRatksi proodmme, SANAMI, DRDAR and
other relevant stakeholders could unlock opportunities for agricultural development in Umzimvubu. In addition,
linkages with the private sector could leverage resources. Land tenure complexities threaten agriculture
development, maitain inequalities and povertZlimate change impacts that result in droughts must be considered
and mitigated against moving forward. Lastly the low levels of employment and economic activity can be improved
through encouraging investment in value adudfitenterprises and niche prodsc

Forestry

Forestry includes both commercial plantations managed by various entities for profit, and natural forests used by
communities around the locality for their household consumption.

Forestry in Umzimvubu covers area spanning 8,031ha, thiscindes 3,149ha commercial plantations, 285ha
woodlots and 4,597ha of indigenous forests (ULM, 2010). Commercial plantation forests occur along the R405 route
(Manzamyana Forest), in the western region of Umzimvubu Localipalityc(ULM, 2015a).

Forestryhas been identified as a potential growth sector for Umzimvubu LM and as such the sector is embedded
across municipal strategic planning documents, namely the LED and IDP. Umzimvubu has significant forestry
plantations with mnique features that make expdos of forestry plantations environmentally sustainable and
economically viable for the area (ULM, 2015a).

The following are Umzimvubu forestry competitive advantages that should be leveraged to advance the sector.

i Umzimvubu.M is notable as being the ar@é&hin the WMA12 with the highest forestry potential
RdzS (2 f2¢ KeRNRf23IAOFf AYLIOGas (GKAA 06SAy3a 521! CQa
i Umzimvubu has one of the lowest total requirements for water in the cpudtie to relatively

high rairfall and low levels of economic activity (DWAF, 2007).

Figure 5.2: Umzimvubu Forestry Potential

l Scale 1:400 000
0 22545 o 135 -5

Source: UrbasiEcon GIS, 2020

Figure 5.2 illustrates the forestry potential of Umzimvubli Total forestry land covéor Umzimvubu is 8,013ha.
The Green shaded areas indicate land that is considered to have good forestry potential, whilst dark green indicates
current forestry plantations. The light green and orange shaded portions indm&téo moderate forestry
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develgpment potential. Given the unique climatic and hydrological characteristics of the area, Umzimvubu has a
large, latent forestry development potential.

a) Ownership and Activity

All the stateowned plantations in the Umzimvuldunicipal area fall under thlanzamnyama Forest Estate. The
estate consists of 7 plantations namely:

1 Buffalo Neck

1 Camsholo

1 Ntabana
T Gomo
1 Papana

1 Colwane
T Tonti

A significant private sector operator in the area is Hans Merensky, through the Singisi &ongstyCwhich
operates under a Emorandum of Understanding with the Umzimvubu Municipality. Though the presence of the
company has firmly established forestry in the area, Singisi does not have value adding activities within the
Umzimvubu area.

Table 5.6 Isows the ownership patterns tfe forestry land in Umzimvubu LM. The Government is by far the largest
owner of land in the area holding 64.1% of the forestry land. Private owners hold a combined 419ha which
represents 12.3% of the total forestry land.sTbivnership distribution undessres the important role the state

must play to enable the growth and development of the sector in Umzimvubu LM.

Table 5.6: Forestry Ownership

Ownership Hectares ‘ Percentage of total
Private 419 12.3%
State 2812 64.1%
Community 203 5.96%

Source: DWAF, 2007

Table 5.7 indicates all the forestry related actigitieat are undertaken in Umzindsu. Commercial plantations
which encompasses the sawmilling activities, are the largest contributor to the economy and employment,
accounting for 118 jobs in 2019. Commercial plantations represent the biggest growth pdtmedfective
economic growttand development for Umzimvubu forestry.
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Table 5.7 Forestry Activity

Activity Hectares Total number Total employment
Commercial plantation 3 149 6 118
Woodlot 285 26 n/a
Natural forest 4 597 n/a 3

Source: ULM, 2019a

Most state plantations are operated under Category A leases, which allows for private sector management of
resources. As théargest owner of plantations ithe municipality, the state has an important role to play in
facilitating development through:

1 Speedy processing of applications for commercialisation of local natural forests and plantations.
1 Expediting of the process oftrsferring forests and forestpfantations to private operators.
1 Commissioning of feasibility studies and environmental impact assessments.
1 The development of policies and-layvs.
Sawmilling

Currently, forestry activity in Umzimvubu is centred aroundngliwg and revival of the chawal production
project. Umzimvubu has 11 established sawmills that are involved in the transformation of trees grown in the
forestry sector into different wood products. Mount Frere hosts seven sawmills and Mount Aybffihas

Sawmillers are the maimesumers of timber in the area. The main products produced by these sawmillers include:
purlines, rafters and brandering. The sawmillers sell their products to wholesales and hardware stores mainly in the
following areas:

1 Mount Frere
1  Mount Ayliff
1 Qumbu
1 Kolstad

1 Ntabankulu

1 Matatiele
1 Lusikisiki
1 Flagstaff
1 Bizana
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A critical challenge is the frequent shortage of timber for the sawmills operating in Umzimvubu. This is largely
caused by noiplanting after harvesting has taken pladémber is the main input fahe sawmill operation and
shortage of timber may present production losses and negative economic impacts for the economy of the region.
This is exemplified by the closure of Tekwani Sawmill in Mount Ayliff, due to timb&gsko(ULM, 2010).
Improved foestry management systems are crucial to ensure both environmental sustainability and economic gains
F2N) ! [aQa &l gYAfftAyd AYRdAZAGNE O

Additional challenges that further constrain sawmilling in Umzimvubu are the following:
1 Lack éinfrastructure and machinery

1 Poor health and safety compliance

1 Inability to take advantage of government programmes

1 Lack of basic skills

9 Difficulty accessing finance

1  Poor quality of products

1 High levels of waste (low recovery rate)

1 Competition with neanp forestry cluster developmenits Elundini and Kokstad.

In response to challenges above, Umzimvubu Municipality formulated strategic interventions to improve
business efficiencies in the sawmilling industry operations in the area (ULM, 2010). Thesteatagied:

1 Integration of sawmillers to establish a medium sawmill.
1 Facilitate skills development for the sawmillers through the forestry SETA.

I To capacitate local sawmillers to be able to meaningfully participate in the joint ventures and
partnerships \th the privet sector and commmities, which will be aimed at improving the effective and
efficient management of the plantations.

1 Ensure easy and more sustainable access to forest resources.
1 Easy access to finance and information.

Jobs created by the savilfars is estimated to be arodn27Q The employment distribution is
approximately 60 jobs in Mount Ayliff and 210 in Mount Frere (Mazabelane, 2020).

Charcoal Manufacturing

The charcoal production involves the use of wgstalucts from the various forast activities in the area as an
AyLldzid 2 KAfAad GKS NBIA2YyQa algYAfta NBLINBaSyd OFLRAGE
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production has a higher labour intensity in its production methods (Scott, 2010). Thus, it offers employment
generatingeconomic activity for the regm.

The availability of wattle jungles growing from temporary unplanted areas in the canopy of the plantations and
woodlots influenced the establishment of the charcoal manufacturing project in the Nijijini village. Tl proje
started in 2009 with the aistance of the Department of Social Development. The project initially failed due to lack
of investor interest who were concerned by the drop in the coal price post the construction boom of 2010.
However, there is renewed erest from Umzimvubu LM t@vive the project. A service provider is being currently
sourced to train the first 20 project beneficiaries.

Other Projects

Table 5.8 below outlines some of the additional projects initiated to develop the forestry sédtozimvubu LM.

Project Challenges

Communities within the municipality applied for funding to rehabilitate
woodlots and establish plantations. This has not materialised due to long
bureaucratic delays in handing over the land to the communities.

Hans Merensky was granted permits to increase plantations by 32,000 ha.
The expansion was halted due to resource constraints.

Community woodlots and
plantations project.

Plantation expansion

Pole Treatment Plant A feasibility study into the establishment of Pole Treatment Plant in
Umzimvubu yielded positive results. The project has not taken off due to
technical constraints.

The project is categorised as non-timber forestry production. Currently the
project is ongoing, however it is still a small-scale project with a total of four
beneficiaries still active.

Beekeeping and Honey
Production

Challenges

Thowgh forestry has potential to unlock further economic gains for Umzimvubu there are obstacles that hinder its
development. These include:

M Limited skilled labour
1 Lack of entrepreneurship

1 Lack of knowledge about various downatre processing opportunities thaxist in the forestry
industry

1 Poor quality of timber due to poor management of forest plantations
1 Nonexistence of infrastructure and support.

Opportunities

Opportunities available in NehA Y0 SNJ t NB R dzO (i & with boiesry s@ciovincluded 2 OA | (1 S
1 Collection of firewood

1 Medicinal plants and edible fruits
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1 Beekeeping and honey production

1 Collection of plant material for building material and crafts
1 Forest ferns and foliage

1 Recreation and tourism

1 Livestock grazing

In Caoclusion:Umzimvubu forestry lmunique competitive advantages which could be further exploited. The region
has forestry potential due to its high rainfall. Sawmilling is an important employment generator in the sector. There
is a need for more intense festry skills training to imprevproductivity. An opportunity to develop downstream
forestry value chain activities exists and must be developed

Construction

The construction sector includes activities related to site preparation, construction of gmiilisitallations, building
competion and the renting of construction equipment. This sector is dependent on private property investment and
state funded, civil engineering projects within a locality. The construction sector in Umzimvubu is underdeveloped,
as a result of generally loemels of public and private sector investment into the area.

In terms of economic performance, the construction sector contributed approximately 4.5% GVA to the economic
activity of Umzimvubu in the 2018 period. This represardecline 0f0.8% of sectocontribution when comparing
the 20172018 yeaton-year growth estimates (Quantec, 2018).

The Construction Industry Development Board (CIDB) is a national body that oversees the sustainability and growth
of the sector. One dhe key functions of the CIB®the grading of contractors. A grade is based on the maximum
monetary value of a contract the contractor is deemed capable of performing within a particular class of works. The
contractor grades range from Grade 1 to Gr@dhe latter being the highegrade. Contractor grading therefore is

useful to determine the experience and capability of contractors and consequently the level of work they may
undertake. The CIDB database has 308 active Umzimvubu construction conrgdamiesh 90% are graded Letel

Table 5.9 below indicates the grade levels of contractors in Umzimvubu LM.

CIBD Grading Umzimvubu Contractors

CIBD Grade ‘Number of contractors

277
8
6
11

N[ O] O] R W] N[ B~
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Source CIDB, 2020

Umzimvubu has an over supplylafver grade construction companies. The lack of high value construction skills and
experience within local construction companies in Umzimvubu creates tensions between local contractors and the
municipality. This is caused the awarding of contracts taugably qualified contractors with higher CIBD grades
from other areas.

¢t KS

a) Organisations
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primary objectives is to engagiee municipality on behalf obtal contractors to ensure more contracts are ring
fenced for the local contractors.

b

) Challenges

Challenges facing the construction sector in Umzimvubu:

f
f
f
f

Local contractors do not have training in areas such as plumbing aivitaleviring.
Shortage of quiied, registered and skilled firms offering construction services in Umzimvubu.
Capacity limitations in terms of technical, financial and project management skills.

A vital problem is the lack of understanding of admirtistacompliance when applyingrftenders

with the municipality. This often results in disqualification of most local contractors in tender bidding due
to norrcompliance. One way the association has suggested to curb this challenge is training local
contractors on tender administrativeompliance.

f
f
f

Limited land available for private sector investment.
Negative private sector preconceptions.

High leakage of income from the area.

c¢) Opportunities

The Umzimvubu SDF (ULM, 2015a), lists the following infrasalicievelopments that must beripritised for
construction:

il

Créches
Community Halls
Clinics

Old Age Home
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i Post Office
1 Churches
i Skills Centre

Local construction projects represent an opportunity for contractors to gain further project experience. The
constriction sector is also driven Igcal demand for housing, commercial and office space. Thus, improvements in
the functioning of the other economic sectors will boost construction sector opportunities.

In ConclusioriThere is a need to develop the skillgl @xpertise of local contractomwithin Umzimvubu LM. This will

assist local contractors in improving their CIDB grade and allow them to take on larger scope of work. Lack of major
developments in the area also limits the opportunities for local contmeod thus has led to an ovediance on
government projects.

Retail and Wholesale Trade and Catering Sector

The trade sector is defined as the resale (sale without transformation) of new and used goods to the general public
for personal or household camsption or use by shops, deparént stores, stalls, informal traders, etc. The trade
sector entails wholesale, commission trade, retail trade and repair of personal household goods; sale, maintenance
and repair of motor vehicles and motorcycles; hotelstaugrants, bars, canteens, caimg sites and other provision

of shortstay accommodationThe tourism sector falls in the trade sector but is considered separately within this
chapter Thus this sector involves a broad spectrum of activities which iselied varied in nature.

The reail trade sector is the second largest economic sector in Umzimvubu contributing around R514 million or
18.3% GVA to the Umzimvubu economy. The sector does however exhibit low growth of 1.3 % p. a CAGR over the
20082018 peiod (Quantec, 2018). The lowogrth may be due to the reliance on limited domestic demand and

lack of tourist attraction to drive demand upward. Most of the retail is centred in Mount Frere, which functions as a
ASNIBAOS OSyidNB ¥F2 Ny iedddlITHe lotalPretzil Seki@ Supparted by te2residéntg of Mount

Ayliff, Mount Frere and the villages in close proximity to these two service centres.

In a 2011 study it was found that the majority of businesses (52%) in Mount Frere and Moumiré\{ditally

owned. Most haveden operating for over ten years (ULM, 2011a). The local retail sector is characterised by owner
managed shops including liquor stores, butcheries, cell phone retailers and hair salons. There are also some national
retailers involved in the sale of furnitea, cosmetic products, groceries, hardware, clothing and-askays.
Wholesalers are a significant contributor to the trade sector, catering to the needs of rural villagers and spaza shop
operators (ULM, 2012).

The retail trale sector in Umzimvubu has lied retail offerings due to the small local market and low level of
income of the area. The sector is dominated by the sale of lower order services (hairdressing, medical, banking
services etc.), perishables (basic food sjuiihd semdurables (lower tonedium priced clothing ranges) with very
limited provision of durables and highder service. Essentially this means that lower income consumers are
moderately well serviced in terms of the supply of standardised and roctineenience goods and services
(although competition is limited), while middilecome brackets are underserviced in terms of specialist and
shopping goods such as restaurants and apparel. Given the small size ofimimldle earners in the area
investmert into specialty products suppivould not be economically viable (ULM, 2012).

The Umzimvubu Municipality Business database has 304 registered busipesaésg in the municipality the vast
YI22NA(Ge 0SAy3 t20rtte 26ySR {aa9Qaod
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The following national clirgs are present in Umzimvubu:
T G LlIAy 52NB3I2Q4
1T KFC
1 Eat Sum Meat
T . FNySiaQa
1 Cash Build
1 Boxer Super Store
1 Solis Super Spar
1 Jumbo Fashion Shop

1 PEP

a) Informal Sector

I O0O2NRAY3 G2 YKdzYrt2 ownmpYn0 GKS y20A2Yy aSs@ciatdNdH G Ay 3
formal busineses should be equally applied for the informal sector. Due to the important role of informal traders in

a locality, Khumalo (2015) suggests LED planners should consider, incorporating the needs of informal traders into
LED satial planning strategies. THi®comes important particularly because the majority of informal traders in
Umzimvubu are female.

The Umzimvubu municipal informal trader database of 2018, has a total of 498 informal traders operating within the
municipal juisdiction. Given the rural naite and size of Umzimvubu economy this is a relatively high number which
reflects the importance of informal trade within the Umzimvubu economy in terms of its role as a source of
livelihoods for traders and their familieheTvast majority of informal aders in Umzimvubu are women. With a
large concentration of informal traders operating around the Mount Frere CBD. Informal traders sell a variety of
goods including fruit and vegetables, clothing, accessories and food.

Informal trading could be expected tontinue to rise in the current economic climate of SA, which is characterised
by low growth and increasing unemployment rates. The sector is attractive due to the low barriers of entry and
minimal technical expertise reqad.

a) Challenges

Challenges ofusinesses operating within Umzimvubu include:
1 Lack of parking in the town centre.
1 Congestion due to N2.

1 Large consumer market but with low income which limits the ability of people to spend on retail goods
and services. Algesults in limited differentién of products and services.
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1 Significant amount of expenditure leakage to other towns as those that do have relatively high levels
of income often choose to spend in Kokstad and Mthatha.

1 Bylaw enforcement.

1 Lack of town aehetics.
¢) Opportunities
Opporunities include:

1 Developing the accommodation and tourism sectors could leverage opportunities for restaurants,
petrol stations and other services.

1 Town regeneration and upgrades to improve the aesthetics and functioniogms.t
1 N2 bypass to ease congiest.
1 Bylaw enforcement.

1 Offering small business support programmes

1 Improving services to informal traders through more formalized markets

In Conclusion: The retail sector in Umzimvubu has limited offerings. The highy @nekrural nature of

the arealimits the growth prospects of the sector and there is income leakage out of the area. Support to

the formal trade sector could include strengthening of infrastructure, business servicésy by
enforcement and billing. Focuould be placed on developinge informal sector through business
development skills, offering services to informal markets, developing informal trader stalls and related
infrastructure. By focusing on informal trade support, the municipality is alsidecing the improvement
ofwonSy Qa SO02y2YAO SYLRGSNN¥SYyG YR NBO2IyAaAiAy3ad GKS AY

Mining

The Mining sector includes the extraction and beneficiation of minerals occurring naturally through
underground and surface mines, quarried @l supplemental activitiesif dressing and beneficiating ores
and other crude materials

The municipality does not have many economically exploitable deposits of valuable mineral or metallic
resources. There is thus very little mining activity, andahén takes the form of quariyg for various

rocks and sands used in the construction industry (ULM, 2019a). The mining sector contributed
approximately 0.6% to Umzimvubu GVA in 2018. The sector further experienced negative gr@mboof
yearon yearfor 20172018 period (Quantec(A8).

There is sporadic illegal quarrying activity in the area through unregulated pit excavations undertaken by
unregistered operators. Materials extracted include river sand and stone which are used in construction
projects(ULM, 2019a).

The ULM recogres that continued illegal mining has the potential to permanently scar the local
landscape. Amplifying this threat is the fact that illegal quarrying activities occur along rivers which are
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environmentally sensitive zones.ubhland degradation may indithc impact agriculture and tourism
sectors.

In conclusionUmzimvubu does not have any economically exploitable mineral or metallic resources. lllegal
guarrying presents a threat to other crucial sectors of Umzimvubu suafriasilture and tourism. Law
enforcement is needed to eliminate this practice and formalise the sector

Manufacturing

Manufacturing entails the conversion of raw materials and other intermediate goods into final and
intermediate products through value atldn for the trade sector orof further manufacturing.

The manufacturing sector in Umzimvubu contributed 3.1% to GVA in 2018.The sector grew by 2.3% p.a.
CAGR over the 20e®818. Yeann-year growth for the 2012018 period was 1.4% p.a. (Quantec, 2018)

The low manufacturing outpumay be attributed to the fact that Umzimvubu is predominantly a rural area
with limited economic activity.

Current manufacturing activities are linked to the processing of food, textiles and wood products. These
are mainly siallscale and noftapitatintensive production.

a) Challenges

Challenges that hinder the growth and development of laiggde manufacturing in Umzimvubu include:
1 low levels of human capital

1 low investment inflows

9 limited provision of economic infrastrure.

The presence of a forestgconomic activity in Umzimvubu should ideally be leveraged to stimulate
forestry downstream manufacturing sectors such as furniture manufacturing. However, this has proved to
be challenging as many manufacturers were foumgrefer to be located in urbaareas closer to their

main market (ULM, 2012).

b) Opportunities
Opportunities include:
1 Agroprocessing:

o0 Agroprocessing offers opportunities for job creation, sustainable income creation, value chain
clustering and agglometian (ULM, 2019a). Projects inde:

1 The Umzimvubu Goat Project
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1 AgriParks Programme

1 Aloe vera

1 Forestry

0 There are opportunities as indicated in the value addition around forestry which could include:
1 Charcoal manufacturing

1 Pole treatment

=

Timber products

In Conclusion: Umzimvubu has mimal manufacturing activity. The area is distant from major
manufacturing hubs which limits the opportunities to grow the sector.-pgreessing could play a pivotal
role in developing the manufacturing sector in Umzimvulign/kent with ANDM Agparks nitiative and

the Wild Coast SEZ offers opportunities to leverage scarce resources in favour of Umzimvubu

Finance and Business Services sector

The finance and business services sector includes activities related to obaaidingdistributing funds,
including for the purpose of insurance, real estate or commercial and business services. Some of the
activities that fall under this sector include financial intermediation; insurance and pension funding; real
estate activities;renting or transport equipment,computer and related activities; research and
development; legal; accounting; bookkeeping and auditing activities; architectural, engineering and other
technical activities; and business activities not classified elsewfffésesector is vital in ataomy as its
supports primary and secondary sectors and it also is categorised by higher levels of GVA contribution.

In 2018, the sector contributed R373 million to the economy of Umzimvubu which represents 13.3% of
GVA for tle period. Over the period 206818 the sector grew by 4.5% p.a. CAGR (Quantec, 2018), making
it the best performing sector.

This sector is dominated by financial service providers that cater to mainstream banking needs (such as
FNB, Standard Bank and @api and communitpriented lerding facilities through entities such as
Finbond Microfinance, Eyethu community finance and Marang financial services (ULM, 2019a).

High level business services such as accountants, architects and lawyers are not wefiteepvatdgn
Umzimvubu. Residemtand businesses who require these services, would access them from other cities or
from regional towns such as Mthatha and Kokstad

In ConclusionThe limited financial and business services in Umzimvubu creates a cofulig@onomic

leakage. The arezould be better served by the development of the sedBpportunities to develop the

sector could focus on low cost financial and business product development that would suit the socio
economic profile of the locality. Thecgor is important for businessipport and lack of development may

deter investments. Businesses may choose locations which offer better business support and services such
as Mthatha and Kokstad.
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Transport Sector

The transportation, communications and ikigs sector in Umzimvubu igepominately focused on
transportation and more specifically public transportation.

This sector contributed 6.6% to the economy of Umzimvubu in 2018. The sector grew by 1.3% over the
20082018 period (Quantec, 2018).

Public tansportation in Umzimvubu i®mviced mainly by Uncedo Taxi Association in Mount Frere and
Mount Ayliff. The association has a combined total of 204 registered members from which approximately
20% are women. The mode of transport is limited to minibus teltich are used for inteaown travel and
bakkies used for travel in and around the rural villages.

Mount Frere which is the main transport and business hub in Umzimvubu, currently does not have a
dedicated taxi rank facility. A safety issues is thatagrators use the busy natiahhighway to drop off

and collect passengers. This results in frequent traffic congestion in the CBD along the N2 leading to a high
number of vehicle collisions.

The major routes that are serviced from Mount Ayliff are:
1  Mount Ayliff¢ Mount Frere

1  Mount Ayiff ¢ Johannesburg

1 Mount Ayliff¢ Rustenburg

1  Mount Ayliff¢ Secunda

1  Mount Ayliff¢ Witbank

1  Mount Ayliff¢ Durban

1 Mount Ayliff¢ Mthatha

1  The major routes that are serviced by the association are:
1  Mount Frere- Johannesburg

1  Mount Frere- Durban

1  Mount Frere- Port Elizabeth

1  Mount Frere- Welkom

1 Mount Frere- Kokstad

T  Mount Frerec Mthatha
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Umzimvubu SDF (2015), highlighted the following regarding public transport in the area:
1 Lack of adequate public transport for the disabled

1 Lackof co-operation between publittansport providers and the municipality

1 Nonexistence of information at the municipal taxi registry

1 The need to provide shelters and terminals in all public transport access nodes

In conclusion: The current state of thensportation sector in Umzimvuhis undesirable. This has wider
AYLX AOI GA2Yy ¥ 2 NdoriokiSdevelapdent. Devalofidy a depliCated taxi rank for Mt Frere is
crucial to ease the congestion in the town centre. Transportation cuts acrosssettters such tourism
and agriclture and thus needs urgent focus.

Tourism

The tourism industry is defined as all establishments whose main productive activity is the production of a
tourism characteristic product. The tourism sector is not demarcated uadstandard industrial
classiftation (SIC), rather it forms part of the trade sector and other sectors including transport,
construction and financial services may also have a tourism component.

The current visitors coming into Umzimvubu are mainly dameistitors, whose purpose abit is visiting

friends and relatives (VFR) or for business and longer stays for contractors. Business stays are centred
around Mount Frere and Mount Ayliff (ULM, 2011b). There are limited rural accommodation offerings in
the leisure tourism market.

The burism sector in Umzimvubu is underdeveloped with limited formal tourism attractions and limited
SEGSYld FYR @GFNARSGe 2F | O02YY2RI(GA2yd ¢KA& A& FdNIK
between major regional toms like Kokstad and Mthatha, iwh are more widely known as a stoper

point for travellers. Despite these challenges Umzimvubu has its own unigue tourism features that could be

fully exploited to market the region and attract tourists.

In line with proincial government strategic se@ N a LINA2NA GA &l GA2y S | YT AY@dz0 dz
one of the key sectors that must be prioritised for development. Tourism development has the potential to
unlocking economic growth in the locality and create ssiropportunities for local SMIMMQ a

Umzimvubu is accessible via the N2 and R61. The area is also accessible through flying to the Mthatha
airport and then after driving to Umzimvubu which is 95 km away from Mthatha (ULM, 2011b). However,
Mthatha airport $ not operated as an ACSA ait@and thus has limited flights available.

a) Accommodation

Research identifie@0 accommodation establishments within Umzimvubu Local Municipalitg 70% of
establishments, located in Mount Frere. Table 5.10 below sdfikeidentified accommodatigrroducts.

Description Location

1. Denipel Lodge Lodge
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2. Eyethu B&B Bed & Breakfast

3. Lisoma Lodge Lodge

4. Mount Ayliff Hotel Hotel

5. Ntsizwa Guest House Guest House

6. 2nd World B&B Bed & Breakfast

7. Afrizona Guest house

8. AmafanaGuest House Guest House

9. BCN Makaula Hotel Hotel

10. Blitz B&B Bed & Breakfast

11. Endulini Guest House Guest House

12. llitha B&B Bed & Breakfast Mount Frere
13. Indwe Guest House

14. Indwe Bed & Breakfast Bed & Breakfast

15. Mount Frere Guest Hee Guest house

16. Sophia B&B Bed& Breakfast

17. Tapi River Lodge Lodge

18. Tatenda B&B Bed & Breakfast

19. Imvovo Guest Lodge Lodge Dutyini Village
20. Imvelo N2 B&B Bed & Breakfast Mijila Village

Source: UrbaiiEcon, 2020

A desktop search on the TGCSA kiasa shows that only 30% of Umzubu accommodation establishments have

TGCSA grading (TGCSA, 2020). This grading is important, as it gives reasonable assurance of the level of service that
visitors may expect from an establishment. In 2019 SEDA offaiethdr and mentoring programmésr local
accommodation establishments in Umzimvubu to assist them to improve their business service quality.

b) Tourism Attractions

Tourism attractions are a key element of a destination. Umzimvubu has a number of isitesesf but none have
been fomalised and marketed as tourist attractions. Desktop research identified the following Umzimvubu tourist
attractions listed in Table 5.11 below.

_ Type of
Name Description Attraction
. . 1 Hiking trail
1. Ingeli Mountain . .
71 Village egerience
2. Umzimvubu River 1 River rafting
Lugelweni Waterfalls 1 Waterfall
4. Mkhobeni Forest 1 Hiking trail Natural
Resources
5. Noweka Mountain 1 Horse Riding
6. Ntenetyana Dam 1 Fishing
Sophia Park 1 Recreational Park
Ntsizwa Mountain
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1 A memorial ®ne was erected in 1992 along the
9. KingMadzikane Memorial N2 road and officially opened by former President
Nelson Mandela in honour of King Madzikane.

1 Battlefield Monument

1 A memorial stone siated right on top of

10. Ntsizwa Monument Ntsizwamountain in remembrance of the 1828
campaign of Zulu forces who were defeated by joi Cultural and
forces of Baca and Xesibe in the area. Heritage
11. Amabhaca Craft & Centre Resources
12. EmaXesibeni
Tourism Art Centre 91 Various Arts and Craft Centres that celebrate
. the culture and traditins of Amabhaca and
13. Msukeni ) }
Amaxesibelans from the Umzimvubu area.
14. Six village
15. The Craft Route

¢) Destination Marketing

The Umzimvubu Responsible Tourism Plan (2011) higlditite importance of developjna marketing strategy for
Umzimvubu. In the plan the following marketing objectives were identified:

1  Establish an authentic tourism brand.

I Tap into the N2 traffic to attract the transient market.

1  Provide services to touristisat result in marketing spiaoffs.

1  Access joint marketing initiatives with other municipalities and stakeholders.
Marketing activities of the municipality have included:

9 A tourism brochure with lists of all the attractions, accommodation and ancillargno products
available in theegion (Figure 5.5).

1 Attending tradeshows. The Umzimvubu municipality attends Tourism Indaba, The Royal Natal Show
and the Grahamstown Arts Festival.

9 Domestic tourism celebrations and awareness includes the Umzimvubu Td&elsbration. The
event begann 2008. The event focuses on how to leverage Umzimvubu tourism to be a growth sector.

Events sponsored by the municipality inctude
1 Umzimvubu Fashion Show
1 Umzimvubu Gospel Show
T  Umzimvubu Marathon

1  Umzimvubu Agricultural Show
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There are some gaps in the Umzubu destination marketing efforts, such as digital marketing. The
Umzimvubu website does have a tourism webpage which lists accommodation establishments but there is
no other tourism related information offered. There are marketing campaigns drivirigaffic to the

website or packages being offered to tourists. There is no evidence of an active Search Engine Optimisation
(SEO) strategy in place or the use of social media platforms.

There is an Umzimvubu Municipality Famslbpage in place, which is yeactive, however it is focused on
municipal activities and does not have a tourism marketing focus. There is no evidence of other social
media marketing platforms being used. There is also no evidence of digital traffie teebsite and
Facebook page g tracked Over reliance on domestic focused events and print versions of brochures
could be missing the market that uses digital media to research and book their travel.

) Organisational Arrangements and Linkages

The Umzinvubu Local Tourism Organisati@JLTO) was established in October 2019. The purpose of the
LTO is to provide a cohesive voice for the tourism stakeholders of Umzimvubu and advocate for their needs
and challenges to the Municipality. The LTO is still acoaeept in Umzimvubu and curidy has only nine
members. The organisation does not receive any funding from the municipality.

Umzimvubu LM has collaborated with other external stakeholders to bolster its tourism development
initiatives included the follging

1  MOU with Ingquza Hill Ldddunicipality to streamline tourism development efforts.
1 Developing the Ntsizwa Hiking Trail with ECPTA.

1 Tourism data collection with assistance from NDT.

€) Challenges

Tourism sector challenges include:

1 Uncoordinated tourim promotion and lack of a desétion marketing strategy

1 Lack of tourism signage

1  No digital tourism information

1 Lack of adequately graded tourist accommodation

1 Lack of formal attractions and activities within the area

1 Limited restaurant and service offegim the two main towns

1 Lack ofligital marketing platform and campaigns to drive demand and knowledge of the area
1 Lack of tourism support infrastructure

1 Heavy congestion in towns,

1 High levels of road accidents on the N2, which creates safety concepasdiotial visitors
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1  The poor stte of cleanliness and aesthetics of the main towns.
1 Concerns as regards personal safety

1 Poor public transport connectivity

1 Lack of tourist orientated transportation

1 There is no collection of tourism data from accommodatiaviders and tourists. As web digital
data such a traffic to websites, hit rates and number of followers etc.

M The area lacks an iconic attraction, and most attractions are not formal tourism attractions and
managed as such.

1 Lack of tourism training arsipport programmes
1 Lack of priate sector driven marketing, cooperation and engagement.

Due to lack of tourism data for the region it is not possible to gauge the impacts and successes that past
initiatives may have had on the tourism sector. The lacksafarch on tourism is a conceas it does not
allow for effective industry tracking and planning for both the private and public sector.

f) Opportunities
Opportunities include:
Beachto-Berg Tourism Route Initiative

0 The Beacho-Berg tourism route encopasses Matatiele, Mbizana, Nenkulu and Umzimvubu
Municipalities. A key objective is to promote rural tourism development in a manner that provides benefits
for all communities.

0 The route has the following key points of difference:

1 A move away from stalardised mass tourism to monedividualistic tourism with flexibility
1 Ecological interest

1 Adventure

1  Cultural interest

1 Peace and quiet

Tourism assets as part of the Be#otBerg initiative are listed in Table 5.12

Table 5.12 Beado-Berg Initiatives

Recommendation

w Indigenous and medicinal plant nursery (Educational

Mkhobeni Foress w Centre) Medical consultation with Sangoma

111




AmaBhaca Craft

w Tour guides, pamphlets, Crafts, Accommodation, refreshments and ably
Gateway centre

w Scientific tours (Emphasisiagosystem services) Village home stays for

Umzimvubu River . . . . .
adventure tourists (cyclists, hikers) Canoeing adventure on section near (

. w Historical stories Moelp of different traditional kraals with stories releval
Madzikane Monument

to each
w EarthquakekJA OSY i NBY DS2f23A01t &A0ASY(
Lady Kok could include: Academic speakers, mines and minerals, earthquake ged

Umzimvubu river geology, caves

Source: ULM, 2015b

1 Business Tourism promotion

0 The presence of many governmalepartments, projects and forestry development in the area is an
opportunity for the Umzimvubu to target the business tourists. This can be achieved by urban design
improvements to the two business hubs of Mount Frere Modnt Ayliff (ULM, 2011b).

M EceTourism

0o EcoeTourism has great potential for development in Umzimvubu. The locality is endowed with some
natural assets that could be leveraged to drive this tourism segment in the region (ULM, 2017). Some of
the endowments tat complement and support thestielopment of an ectourism segment include:

1 Forest scenery between the grassland andtsopical thicket biomes in Rode and Ntsizwa.
1  Unique vegetation in the MdesSirogobeni Valley.

1 Nkanje Valley, north west of Mount Afyli

I The mountain ranges, such the 1976m high Nungi Mountain range.

1  The river systems based on the Umzintlava, Kinira and Mvenyane Rivers.

I  Wildlife such as rare bat species in the Ntsizwa mine area.

9  Cultural Heritage Tourism

o Umzimvubu has great poteatito develop its largely untppd culturalheritage tourism sector. The
unique languages and cultural practices of the amaBhaca and Amaxesibe people dominating the area could
be leveraged to attract tourists who seek authentic alternative tourist expesegiyLM, 2011b).

1 Adventure andVater Sports Tourism:

o Umzimvubu has strong potential for the development of adventure tourism and could also consider
the development of water sports facilities.

1 Improvement of signage:
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0 The Umzimvubu Service Delivery andggdmplementation Plan (2018as set aside R500 000 for
signage of tourism attractions, destinations and accommodation establishments for the2(Zm9
financial year.

1 Development of schedule of research and data collection

1 Training and support programméor tourism SMMEs

1 Support toLTO

1 Creation of marketing agreements and partnerships

1 Developing and marketing events to attract niche tourism markets i.e. water sports, MTB etc

In conclusion: The tourism sector has great potential to drive the growtlre dfitteimvubu economy. Umzimvubu

is wellendowed with scenic natural resources and unique cultural heritage. Its position on a national highway has
yet to be fully exploited. Challenges that must be addressed include the quality of accommodation offerd, lac
tourism establishment sigige along the N2, lack of coordinated and digital tourism destination promotion. There
are also weaknesses around the inadequate infrastructure, such as roads, water and sanitation. HoeB&egch
Route and Adventure town development are some of tineajor opportunities ULM can exploit. The planned new

N2 toll road may threaten the transient market of Umzimvubu.

Climate Change Adaption and Mitigation

High levels of poverty and direct dependence on the environment feerwhuel, food, grazing, anduliding
materials mean that rural municipalities like Umzimvubu are particularly vulnerable to climatic change (CSA, 2015).
Climate change related risks were determined to be of significance for the municipality include:
i Increased health problems due taiétuations in temperature and rainfall. This could result in
increased spread of vectbiorne diseases such as malaria into new areas and the spread of communicable
water-borne diarrheal diseases such as cholera. As well Bgease in nogommunicablaliseases such
as respiratory infections.
1 Direct impacts to persons and property from extreme weather, storms hail and high winds, floods,
drought, fire, extreme heat, and air pollution.
i Increases in flood and drought sevestyd occurrences. Risks relatedchanges in surface water
runoff which can increase soil erosion and siltation of dams.
i Loss of biodiversity and ecosystems due to loss of climate sensitive indigenous species. Changes
related to biome stability could incde the expansion of alien irsiges and structural disruption of the
grassland biome. This could impact on agriculture through changes in rangeland productivity through
changes in animal diets, biomass produced, and nutrient availability.
i Exacerbate foothsecurity and malnutrition ithe region.
1 Disproportionate impact on subsistence farmers and female headed households as most
subsistence farmers are women. Subsistence farmers may have limited ability to cope with climatic change
and variability. Climatehange would result in reducqatoductivity of livestock and increased need of
irrigation (ULM, 2015:27 and CSA, 2015).
Municipal planning documents such as the SDF, sector plans, infrastructure plans and the IDP should include
measures to directly mitiga against the impact of climatchange. The Alfred Nzo District Climate Change
Response Strategy highlights 6 strategies to address climate change in the district:

1. Build resilience through avoiding and reversing any loss of, and formally protectingaitnhpor
ecological infrastrcture, including wetlands, river buffers, and water catchment areas.
2. Transition to a low carbon economy by maximising energy efficiency and making the most of

natural resources to deliver legarbon development in the ANDM.
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3. Ensure universal access to saiel reliable energy, water, sanitation, and housing.

4, Ensure integrated land use planning, across sites and sectors, to build climate resilience, risk
minimisation, and ecological infrastructure in a way that supports a ge®@omy in the ANDM.

5. Influencebehaviour change through education and awareness and gettinintirgm all levels.

6. Enhance institutional capacity of the District through training and capacity development of

officials on climate change and disaster pregaess including enhancing gavarning systems and
communications on disasters (CSA, 2015: 58).

4. CHAPTER 4

4.1 LESSONS LEARNONMRROVINCIAL IDFSESSMENT

4.1.1 The MEC for Local Government comments on thgzauhtegrated Developme Plan (202/2022)

ThelDP analysis sessiarere conducted via a virtual platfornm July2021 by Sector Departments according to
their departmental specific expertise from both Provincial and National Departments as well as State Owned
Enterprises.

4.1.2 IDPAnalysis Rationale

In compliane with Section 32(2) of the Municipal Systems Act, No. 32 of 2000 as amended, the MEC for Local
Government may within 30 days after receipt of a copy of the IDP or an amendment to the plan make some
adjustment proposals to ¢hMunicipal Council. In thisgard, | hereby submit some suggestions and advice based

on the findings of the analysis.

The MEC comments are basically meant to ensure that priorities of government spheres are clearly articulated and
aligned by all sphergs ensure the optimal utilizadn of government resources to accelerate service delivery. This
could only be achieved through the crafting of credible IDPs.

4.1.3 IDP Analysis Methodology

The IDP Assessment process was once again provincially sedteald municipal delegates peipated in the

analysis process and this interactive engagement approach has enabled collective agreement on scores and
pollination of information at a peer level and from specialists in various disciplines for improvadceledated

service delivery.

Six commissions composed of delegates from district and local municipalities, Provincial and National sector
departments and state owned entities were established in line with the following Key Performance Areas as
contained in the IDP Analysis Tool.

Based on their findings, each Commission was requested to allocate an objective overall rating per Key Performance
Area.

114



4.1.4 The ratings ranged from low, medium to high within the following context:

Score/ Rating Paformance Description Action Required
Medium Satisfactory Support required
High Good Benchmarking
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4.1.5 The municipality score per KPA as follows:

KPA RATING RATING RATING RATIN@019/2020
2016/2017 2017/2018 2018/2019

RATING RATING
20202021 2021/2022

Framework

Service Delivery

Spatial Developmer‘
Financial Viability ‘

Local Economic Developmen

Good Governance & Pub
Participation

Institutional Arrangements

Overall Rating

2021/2022FY IDP Assessment Findings Action Plan and Tracker

1T
AR

T

KPA1: Spatial | The muncipality must develop a Spatial Development Framework (SDF) accordiy Review of SDF Mr Moleko 31st March 2022

Considerations | the 2017 SDF Guidelines that are SPLUMA compliant.

Findings The municipality must make sure that it's commitment for to undertake land audi{ Land audit Mr Moleko May-22
the 2021/2022 financial is realized.

KPA 2 : Service The municipality must make sure that the appointed service provider starts the | Development of a Mr Moleko May-22

Delivery and process of developing a stormwateanagement plaas a matter of urgency. stormwater management

Infrastructure plan

Panning The municipality mustevelop an Integrated Waste Management Plan as Development of Integrated | Dr Dlamini 22-May
contemplated in S11 of NEMA: Waste Act No.59 of 2008 Waste Management Plan Tshazi
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The municipality must edtéish a coordinating forum for waste managemen Establishment of a Dr Dlamini 22-May
coordinating forum for wastg Tshazi
management
The municipality must establish an integrated community safety forum Establishmenof an Dr Dlamini 22-May
integrated community safety| Tshazi
forum
KPA 3 : Financial | The municipality must have separate bank accounts for conditional grants reflection of conditional Mr Fundira 22-May
Planning and grants accounts on the next
Budgets IDP
The municipality must develop the repairs and maintengiarein accordance with | Development of repairs & Mr Moleko 22-May
the norms prescribed by MFMA Circular 51 Maintenance Plan
The municipality must that property rates-layvs are gazetted and reflected in the | Gazetting of Property Rates| Mr Fundira 22-May
next IDP By-Law and reflection in the
next IDP
The municipality must spend 100% on it's capital budget 100% Capex Mr Fundira 22-Jun As at the end of
May, Capex
cannot be fully
spent since it's
still 11 months
to the end of
the FY
The municipality must budget for salaries (Councillors remuneration & Employee| Reflection of budget for Mr Fundira 31st May 22
Costs) salaries
Monthly conditional grants | Mr Fundira 31st May 22 Monthly data
reports strings are
extracted and
uploaded on
the Treasury
The municipality must report on it's conditional grants as per DORA portal
KPA 4: Local The municipality must provide a complete semionomic analysis in the IDP Socieeconomic analysis Mr Ntinzi 31st March 22
Economic document and reflect percentages of employment &rap®yment
Development The municipality analyseectors in terms of Gross Value Added (GVA) and Analysis of sectors in terms | Mr Ntinzi 31st March 22
employment, however information is inadequate and still reflects 2009 informatiq of latest information
KPA 5: Good The municipality must the previous year's IDP assessment recommendations an{ Development & monitoring | Mr Tyebisa 31st March 22
Governance & attached an action plan in the IDP. of Action Plarand reflection
Public in the next IDP
Partcipation The municipality must delap Wardbased Plans throughout the municipality and | Engage CoGTA regarding | Mr Tyebisa 31st March 22
they must inform the IDP development of Wardased
Plans
The programmes for nation building & sociathesion must be identified and reflectq Social cohesion programmey Mrs Zembe 31st March 22

in the IDP document

streamlining
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The municipality must reflect the existence of Performance Managetweninittee
in the IDP document

Reflection of PMSo@hmittee
in the IDP

Mr Tyebisa

31st March 22

The municipality must relfect the existence of Legal Service Office or Unit

Reflection of Legal Officer in|

Mrs Ngcongca

31st March 22

the organogram and Madotyeni &

reflection in the IDP Mrs Nenemba
The municpality must explicitly reflect findings on Predetermined Objectives and| Reflection oPredetermined | Mr Tyebisa 31st March 22
Compliance Issues and reflect them in the IDP Objectives findings and

Compliance Issues the IDP

document
The municipality has developed an Audit Action Plan to respond to issues raised| Reflection of issues of Mr Tyebisa 31st March 22
Auditor-General, however it must reflect key issuesmplkasis in the IDP document| emphasis in the IDP

document
The municipality must reflect applicableBaws adopted & gazetted in the IDP Reflection of Byaws All Senior 31st March 22
document adopted & gazetted Managers
The municipality masstablish a functional & effective Monitoring & Evaluation Reflection of PMS Unit in thg Mr Tyebisa 31st March 22

System/Unit and reflect that in the IDP document

IDP document

KPAG:
Institutional
Arrangements

The municipality reflect on botlofitical & administrative seats in the IDP documen

Reflection of Political &
Administrative seats in the
IDP document

Mrs Ngcongca
Madotyeni

31st March 22

The municipality must riefct in the IDP document the critical & scarce skills that a

Reflection of scarce skills in

Mrs Ngcongca

31st March 22

challenge in the municipality the IDP document Madotyeni
The municipality must reflect the latest review dates of HumaoRees Policies, Reflection of latest review | Mrs Ngcongca | 31st March 22
Strategies, Employment Equity Plan & Workp&idks Plan. dates of HR Policies Madotyeni
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5. CHAPTER-5THE OVERACHING SHEAT
5.1VISION OF THE MUMNARLITY

This vision statement of the munialjty captures the ideal andrig term deam of the municipality. It represents
its futuristic and ambitious goal, hope and change for the municipality, constituencies, communities and citizens.
Accordingly, the ultimate intention of this vision statemisrthe following specific goals

It creates a single point of departure for the coordination of service delivery and development programmes within
the municipality by all three spheres of government and the private sector,

It is intended to provide the bader community of umzimvubutivihope br the future,

It creates a unified and single minded long term goal of where the leadership wants to take the municipality in the
next five years and far beyond,

It helps to galvanise support and unity of purpasethie attainment of the longerm goalfor those inside and
outside of the municipality,

It inspires both the leadership and the officials in the municipality to relate theiydayeefforts in pursuit of the
greater good of the municipality and the comanities in it and therefor to aintain heir focus on the goals at all
times,

It is a confidence builder to everybody in the municipality and those who have relations with the municipality.

Figureb.1.1- the vision

... Toberecognisedasa modelrural municipality
with a vibranteconomyandworld classservice
deliverycapabilities

5.2 THE MISSIOSITATEMENT

Essentilly this mission statement captures the essence of the mandate and business of the municipality and
provides the first tangle step towards the realigatof the vision statement of ULM a very high levelled manner

the mision statements clarifies theitical questions of what it is that the municipality ismpto realise the goal of
moving to limitless possibilities.
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Figure5.2.1- the mission

. Is toproperly plandeliver qualiy and
sudainableservices to improve th socieeconomi

status within thebroader Umzimvubucommunity

5.3THE STRATEGIC GOALS

The formulation ofhe strategic goals of the ummavubu lo@l municipality has been framed to coincide with the key
performance areas (kpa) ftre local government sector im@&h Africa. The figure below provides an illustration of
the five B)Y t I. Q&

Figuré.3.1- 5 localgovernment KPA

Financial Viability IGood Governance

Institutional
Development
and
Transformation

Local Economic
Development

In terms @ this lacal government analogy each kpa represents a strategic goal for achievement by the mun|C|paI|ty
{AYLXe& GdNryatldSR (2 GKS ySEG FAGS @SI N LISNA2R (KS Ydzy.
To achieve the goalf dinancial viability of the mmicipality where the twin responsibilities of revenue and income

generation and prudent financial control will subscribe to the highest standards,

¢2 AYLINRBOGS (GKS YdzyAOALN f A& Qa 322 RtituBodddB My coyrdiSandO I LI OA
municipalty fulfils their constitutional and administrative role with distinction,

To effectively manage the institutional development and transformation of the umzimvubu municipality to fully
align with the challenges of @eloping a modern and developntal organisation,

To improve the economic development of the municipality by mainstreaming led initiatives as a catalyst for the
modernisation of the local economy and improvement of the quality of life across the board,

ToNI GA2y Lt AAS GdvRedelivay nEchanisni dnd Eosalidate the delivery of services to all the
stakeholders and communities equally across the municipality.
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The fulfilment of the strategic goals will be achieved through a protracted implatiom process that will see
these goda being broken further down to enable an incremental implementation, monitoring and evaluation of
performance of the five year period.

Thetable below providea further delineation of the strategies required toegke municipality a step furéh in its

quest to being the best.

Tablel - strategic goals and supgiing objectives

Completionof outstanding
infrastructure projects

TheEmaXesibni
SportFieldsis
incomplete

100%completion

Enhanced qualitgf
life for residents

KwaBhac#axirank
remainsincomplete

100%completion

Facilitationof easy
transportationof
residents

further backlog in
creatingnewroads
toopen upa lot

aboutthe state of
roads (and or
challengesin the

Theupgradingand beautificatiorof | Currently our | The Nol spot forthe | Recognitiomational
townsandthe municipalityto municipality is greenest and
enhancethe quality of citizendlives | occupyingrd spot municipality increased touism
andto attracttourism nationally for the competition.

greenestmunicipality

competition
Upgradingof municipal Our roadswere | The immediate | Goodqualitylife
roadsin allwardsasper gooduntil summer targetisto develop
the masterplan rains. There is a accuratedata

council term by
2026

more  accessibility | municipality.
throughout the | Ultimately, the
municipality. target is
quality
accessible roadi
allwards.
The creation of new There are still | Allour villageswill Goodqualitylife
accessoads places that are | be accessible
impasablein some in
wards terms of
new
Access Roads
constructionbefore
the end of
the
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Improveinvestor
attraction and revenue
generation

Curently the rate
of revenue
collection is 65%.
Thisismadeup of

Ourtargetis 996
collection rate by
2026

Aselfsufficientand
sustainable
municipality

85%  from

government
Soundgovernanceand fnancial Unqualifiedaudit Cleanaudit Accountability and
management value for public

finances
ToimproveO 2 Y Y dzy'sbdiah S § 42CommunityHalls | Atleasttwo Tofacilitate active
servicesnfrastructure constructed. communityhallsin all | citizenryand good
wardsby 2026 quality of life

Consolidatehe local economic 30 SMMEs under 100 SMMEunder Greateragricultural
developmeneffortsto growthe incubation (20 | incubation activities,increased
localeconomy Agric,5 Sewing, 5 tourismandgrowth

Culinary) G of industries

manufacturing

(bricklaying,

aluminium,

Toeliminge the waste
managemenbacklog

Themunicipalityis
currentlycollecting
11%waste

Toincreasehe waste
management
collectionby 30%as
wellaspromote
sustainablewaste
management
practicesthrough
educationand
awarenessn all
wards

Enhanced qualitgf
life for all citizens

Stoplandinvasionanddisposal

formalisationareas

Thereare currently
pocketsof land
invasions.

40%o0f the disposal
of landto be doneby
2026

Effective landuse
policyandpractices
to meet allthe

mdzy’ A O A hdleds A
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Tabe 2 - CorporativeGovernancétrategiodGoals

Facilitatethe extension of Cellphone To establislyreater | Tofacilitatequality
communicationsietworksto all | communicationisa collaboration with life for personal,
wardin the municipality problemin anumberof | allnetwork educationabnd
wardsin the municipality | companiesn abidto | economic reasons
enablebroad
communication
capabilities in all

wards
Facilitdion of the extensiorof We are currently Toachievea statusof | Promoteequalaccess
the RDP houseggrovisioning receivingundingfrom anagencybythe to housing.
the HumanSettlement | HumanSettlement
Department Department
Facilitatethe compleion of the | Fundingrom INEFor Twoyears Improvedquality of
electrificationof all households | implementationand life for citizensand
in the municipality transferelectricityback economicstimulation
to ESKONThehistorical
backlogstandsat 5620
households
Facilitationof the completionof | Projectdelays Tohavethe bypass Reducedcongestion
the N2 Bypass experiencedythe completedin two will facilitatequality
South AfricanNational | & S | ti&tQease lifefor citizens and

RoadAgency owing to
budgetaryconstraints

traffic onthe main
street

businesses alike

Facilitation the access clean

anddrinkable waterand

sanitationto everyhouseholdn

the municipality

60%0f wardsdo not
haveadequatedrinkable
water and sanitation.

Toengagethe District
Municipalitywith the
aimof restoring

water servicedor
towns to ULM
whilst it retains

outlyingwards

Improvedquality of
life

Topursuethe resolutionof the
land claimsin the municipality

Themunicipalityhasthe
followingunresolved
land claims;Sigidini,
Dutyini,Betshwanand
Lubhacweni

Theresolutionof all
land claims

Tounlock
developmentand
stymie land
invasion

Tomobilisepartnershipswith
stateentitiesto capitalisethe
constructionof middle-income

housingin the municipality

Landhasbeenallocated
for the two projects

Middle Income
housingto be
realisedin thesetwo
townsby 2026

Tounlockthe new
middlehousing
sectorandtakethe
real prospectof
provincialdistrict
officesshapingupin
our municipality.
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5.4THE MUNICt ! [ MVALUES{

As umzimvubu local municipality we recognise that our ability to achieve the broad strategic direction for the next
five years and beyond will depend to a very large extend on the kind of values that peowmeatgarsation both

a groupand indvidual level.

Accordingly, although intangible our values are the flip side of our tangible (vision, mission and goals) reality. They
will help define and sustain an environment within which our leaders (politideddministative) and official will

conduct their business, interface with their clients and the general public as well as assess how well they are
achieving their tangible goals.

The municipality fully commits itself to the wholesale facilitation efpiicd valug to achieve a sitgsmindedgoal

of ensuring that every single employee and leader of the municipality is fully oriented to their strategic place in its
everyday business.

To help internalise the pacd values the slogag S I NB LI wiiPvecdr NdlicBé2udad by alh the
organisation to demonstrate their unqualified support for the values and provide a rally point everyday application
of these values.

Table5.4.1- pacd values

| Value Our context at umzimvubu
Our employeesral councillos are driven by masion. Apassion for our
P Assion work, for serving the community and our municipality. We will at all ti

demonstrate our readiness and pleasure for serving.

Through our actions and attitudes, we will demonstrate highest
standards of accouability to our clients and the community of
umzimvubu. Our service will be reliable, accurate and friendly as it w
inspired by batho pele principles.

In line with the ision of our municipality to movwe be model rural

C Ompetitiveness municipality our employees and leaders will strive for excellence and t
be competitive in their endeavours.

A Ccountability

Our municipality is a hub of different cultures. We will always respec
D Iversity diversity, nurture it and promote it to ltee definingcharacter of our
service agproach to our people.

5.6 STRENGTH AND WEAKNE&SIHE MUNICIPALITY

Strength Weaknesses

One ruling party with a vision of better life for Understanding of the local government spheres
Tg g Political stability in the municipal area owing to many new councillors to the councillors
&# § Public paticipation 5 enhanced, after local government elections,
& & Estabkhment of active community structures

Major roads that goes through the mupiality Low levels of education amongst the population
o and onnects with the tavnsand povinces, e.g.  the municipality,
g ® N2,R56, T17 Reliance on social grants by the majority of the
= % LED policies in place and adopted by Council, citizens within the municipality,
S &  Increased EPWP created jobs, High level®f unemployment anécanomic
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SocidFactors

Legislative &ctars

Strength

Existing potential market for economic expansio
Growing trade and retail centres in the two town
within the municipality,

The natural beautgindcultural heritage found in
the municipal area,

Umzimvubu river basin

Social chesbn ard unity in diversity within the
municipality,

tdzof AO LI NIHAOALI GA2Y
power through formalised structures and policie:
Formal participation of traditional leaders in the
business of theouncil andnunicipality,

The constitution of the republic that provides tha
basis for the existence of municipalities and
delineates their powers and functions,

Strong legislation that governs the business of
municipalities, e.g.;

Municipal $stems Act,

Municipal Structure At,

Duision of Revenue Act,

Municipal Finance Management Act,

Municipal bylaws and policies,

Fixed assets register,

5.6 OPPORTUNITIESIATHREATS

Political Factors

Economic Factors

Opportunities

Better empoverment of the counidors onthe
understanding and knowledge of the local
government environment

External funding has been forthcoming due to
political stability, e.g. DBSA,

Interrelations with higher structures from other
spheres of governmen

Improvemaent working relatios béweenthe
municipality and traditional leaders.
Development of agriculture intoraajor econmnic
activity in tke municipality,

Take fully advantage of the forestry opportunitie
available in the municipality,

The N2 road with the traffic that goes through tt
municipality,

Potential for afforestation,

The availability of EPWP fundfogroads
maintenance and beaiftcation projects,
Agriculture a huge value addition potential for tt
municipal economy,

Weaknesses

inactive by many citizens,

Low household incomes by the majority of the
citizens of the municipality,

Low and provisioning of bulk services especially
electricity, water and sanitation,

Traffic congestion in Mt Frer

Coordnation d traditional and cultural activities
within the municipality, e.g. initiation schools,
Limited availability of community
facilities/amenities, e.g. child care facilities,
recreational facilities, sport grounds, swiiing
pools,etc.

Non-compliance with some legislations that
prescribes the performance of legislative functio
Failureto enforce nunicipal bylaws,
Non-compliance with some policies of the
municipalities,

Lack of understanding of legislation by
communities and individual citizens,

Over legislation.

Threats

Intra-political squabbles within the rulingrty
spills over to council,

Limited funding for service delivery purposes,

Climate change and the effects of delayed rain
the municipality affects food production,
HIV/AIDs and other communicable diseases
prevalence amngst the economidly active
citizens,

Continued increase of fuel and food costs,
Dependency on social grants,

The relocation of the N2 road away from the
municipality,
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Social Factors

Legslative Factors

Opportunities

Sector departments have moved their offices to
the munici@l jurisdicton, ,

The realisabn of the objectives of the IGR act,
Moral regeneration programmes like
alaAod22StSYyoz2 adzaild C
Youth Gospel Mentorship.

Prohibition of public servants from involvement
government tenders will open opportunities for
{aag90Qazx

EPWP funding and job creation programmes,
Sector departments have moved their offices to
the muncipal jurisliction,

Latest SCegulations act.

5.7 POLICY ENVIRONWME

Threats

Poor intergovernmental relations within the
district and provincial governmenépartments
Limited funding fotthe delivery of services,
Land invasions and land claims,

Poverty and its manifestations like crime,
Unemployment and low literacy level,

Moral degeneration,

Housing and settlement patterns with more
people moving to slums irban areagaway from
rural aeas.

Application of National Environment Act,

Land claims that undermine and delay
development within the municipality,
Equitable share formula and its failures to
acknowledge the unique and dire situation of
smdl rural muricipalities,

Divisonsof powers and functions between the
municipality and other sphere of government ar
public entities,

Ineffective Intergovernmental Relations amongs
parties within the district and provincially,

The followng policies weredopted byCouncil. Yearly reviews are performed as and when the need arise.

KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
Basic Service| Building Regulations/By | To fulfill the legislate requirement of| Implementa | 2020
Delivery Law National BudingReguation and Building tion
Standards Act, and other releva
legislation
For prescribing of building standar
within Urban Area jurisdiction an
matters connected therewith.
To develop a comprehensive housi Implementa | 2018
dewlopment plan for the loca| tion

Housing Sector Plan

municipality; To intergrate the HSP i
the Intergrated development Plan ar
ensure that the HSP becomes t
housing component of the Umzimvul
IDP; To establish a framework f
housing deligry in terms of the Nationg
Housingprogrames and the Departmern
of housing's strategic direction. T

provide both Human Settlemer
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
department and the Local municipali
with a tool to strategically locate futun
housing  settlements, taking int
considerdion the contraints ang
oppotunties that exists at a municipa
level.
Project Management The objective of the policy is to mak Implementa | 2020
Policy sure all projects identiefied by couny tion
are subjected to appropriate projr
management goveamce; provide a
single copode-wide famework,
guiding users through the proje
management lifecycle
TLB usage To give guidance to the usage, hiring| Implementa | 2018
municipal TLBs including the need fo| tion
standardised procedure, to set tothe
responsibilities of the elevat parties
involved in the process and outlin
effective administrative and decisio
making procedw in order to rendern
efficient service delivery
Public Roads Bylaws To regulate usage of pubtbads Implementa | 2019
tion
Propct Management To outline processes of project Implementa | 2019
Procedure management tion
Footways Toensure that council dmake availablg Implementa | 2019
budget for pubic Walkways on an anni tion
bases; Seeks to provide guidan
consistency and uniformity durin
implemertation of such programme
Promote safety by seperation
pedestrians from vehicular traffic; t
provide a conient, easthestic nd {
prevent repeated maintenance
stormwater system and verges
By-Laws relating tg To guide and regulate refuse remoy Implementa | 2020
dumping, litering ad | and dumping tion
waste collection
Institutional | Organizatinal $ructure | To fulfill the strategic managemietask | Organogra | 29/01/202
Development of the Organization i.dinkinginput to m adopted | 1
and outcomes. Recruitment
Organizationa done as per

the adopted
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
Transformati organogram
on
Employment Equity Plan| To institute trategic measures thaegk | The EEP wal 30/08/2019
to ensure equitableepresentation of developed.
suitale qualified people in all Annual
occlpational categories and level of the| report is
municipality as requires by the act. submitted
to the Dept.
of Lalour.
The EEP is
always
corsiderad
during
recruitment
process
Smoking Picy To establish a smolese environment The Policy | 30/08/201
for nonsmoking employees, visitors an| was 9
clients developed
and
adopted by
Council.
It is being
implemente
d
SexuaHarassment Poljc | To encourage and promote the The Paty 30/08/201
development andnplementation of was 9
policies angroceduresthat will lead to | developed
creation of the workplace that is free of and
any form of harassment where the adoptedby
Municipality and its employees respect] Council
one anottS N &  Apyiviacy anhldhel
right to equality in the workplace
Occupational health and | To ensure that Health and $&f The Polcy 30/08/201
Safety Policy functions are completely integrated in | was 9
Management practices andipciples developed
and therefore form part of the daily and
management etivities and adopted by
responsibilitis. Council.
It is being
implemene
d
Municipal Bereavement § To provide a framework for managent | The Padty 30/08/201
Funeral Policy of bereavement processes for a was 9
deceased municipal Codillor and deweloped
employee. and
adopted by
Council.
It is being
implemente
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
d
Inclement Weather Policy To establish and maintain a safe and | The Polig 30/08/201
healthy work enviromentfor Municipal | was 9
employees on bad weather days and t( developed
provide regulations for managg work and
envronment on bad weather days. adopted by
Council.
It is being
implemente
d
HIV and AIDS policy Ensure the dicient and effective The Policy | 30/08/201
delivery of services, in spite ofth was 9
prevalence of HIV AND Aligin the developed
Municipality andninimising he impact | and
of HIV AND AIDS within the Municipali{ adopted by
at all levels of employment by supportii Gouncil.
national efforts to mimmise the sprad
of the virus. Itis beng
implemente
d
Provide support for employees who arg
affected and/or infected by the virus
EmployeeAssistance To offer confidential asgance to The Policy | 29/01/202
Policy employees who have the potential to b| was 1
adverselaffected by personal problesn | developed
andwork-relatedproblems and
adopted by
Council.
It is being
implemente
d
Training and developmer] To equip Munigial Human Capital wit|] The Policy | 29/01/202
Policy the necessary skills for better sige | was 1
delivery. devdoped
and
adopted by
Council.
It is being
implemente
d
Subsistence Abuse Polic] To minimize/eliminate the abuse and | The Policy | 30/08/201
dependence on Alcohol and/Brugs was 9
amongst employees and to assist, whe developed
possible, irthe rehabilitation of those and
who have aralcohol and/or drugs adopted by
problem Council.
It is being
implemente
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KPA

POLICY/BYAW

POLICY OBJECTIVE

STATUS
QUO

YEAR
DEVELOPE
& ADOPTEI

d

Standby Policy

To ensure that ther is always personne
that is on standby foall emergency
services

The Policy
was
devdoped
and
adopted by
Council.

It is being
implemente
d

30/08/201
9

Overtime Policy

To regulate circumstances under whick
overtime, undertimeand flexitime are
worked within the Municipity

The Policy
was
developed
and
adopted by
Council.

It is being
implemente
d

30/08/201
9

Dress code, uniforrand
protective clothing Policy

To ensure that uniforms and protective
clothing shall be issued in tesmof
Municipalpolicy and the schedule of
issuing clothinghall be approved by the
Management andamended from time to
time

The Policy
was
developed
and
adopted by
Council.

It is being
implemente
d

30/08/201
9

Acting Policy

To provide a fraeworkfor appointing
employees to act in senior positions
within the Municipality

The Policy
was
develged
and
adopted by
Council.

It is being
implemente
d

30/08/2019

Recruitment Policy

To inject uniform, transparent, fair and
sound recruitment proceates and
practices

The Policy
was
developed
and
adopted ty
Council.

Itis beng
implemente
d

28/05/202
1

Performance
Management Policy

To set a scene/platform for manageme
and monitoring of organizatiah and

individual performance

The Poliy
was
developed

29/01/202
1
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
and
adopted by
Council.
It is being
To sé rules, regulations and standards | implemente
for effective and successful managemsq d
of performance in thevorkplace
Induction Policy To htroduce new permanent /gdract The Policy | 28/05/202
employees to the organisational culturg was 1
of the Muntipality i.e. norms and valae| developed
of the Cauncil, Strategic goals, Municipq and
legislation, Municipal Policies as well a] adopted by
co-workers, ativities and tasks of the | Council.
employees Itis being
implemene
d
Retention Strategy Retaining municipal employees and alsq The 30/08/2019
attracting employees to join the Strategy
municipality was
developed
and
adopted by
Council.
It is being
implemente
d
Leave Policy To ensure that leave is taken byth# The Policy 28/05/202
employees accordingly was 1
developed
and
adopted by
Council.
It is being
implemente
d
Human Resources To ensure that there is a match betwe( The 30/08/2019
Strategy the municip f Anée¥s) the budget an{ Strategy
the individual needs resultj into an| was
outcome which willresut in improved| developed
service delivery and
adopted by
Council.
It is being
implemente
d
Recorddvianagement To ensurethat institutional memory i§ The Manwal | Developed
Manual always sustained through aound | was and
records management sysh developed | adopted by
and Council in
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
adopted by | 2014
Council.
Itis being
implemente
d
ULM Delegation of In respect of good governance and | The Last
Powers ensue democratic and accountable log framework | reviewed
government for local comuniies and | was and
based on basic values and priples| devdoped | amended
governing public administration, 4 and by Council
required by the Constitution, th({ adopted by | in 2022
Municipal Council of the Ummavubu | Courtil.
Lgcgl Municipality sets responsibilities Itis being
within a legal framework implemente
d
Standard Operating To provide a service that enables t| The SOP The SOP
procedure on Secretarig Council to run itsmeetings smoothly. | was was
and Report writing This includes the caqpiation of the | developed | developed
agendas, scheduling of meetings and | and and
distribution of the agendas and minut{ adopted by | adoped by
to the members Council and| Coundiin
being 2020
implimente
d.
Council StandinBules Setting general council and speg The Rules Last
andOrders council and ommittee procedures an( were reviewed
setting the rights of reidents and humar developed | and
rights and amended
adopted by | by Council
Council and| in 222
they are
being
implemente
d
Records Management The policy ensures institutional memor| The Policy | Last
Policy is sustained through sound records was reviewed
management and be inline with Nationj developed | and
Achives Management Act and amended
adopted by | by Council
Council ad | in 2019
is being
implemente
d.
Office Cleaning Services| To  provide  Cleaning Servicg TheSQP The SOP
Management Procedure | Managementin a manner that enabley was was
the Umzimvubu Local Municipality | developed | developed
function effectively and increase in and and
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
Manual productivity. adoptedby | adopted by
Counciland | Council by
is being 2020
implemente
d
Customer Care Policy When customers come into contact wi| The Policy | Last
the municipality, they will alway was reviewed
experience  standards  of  servig de\d/eloped and ded
an amende
excelence adopted by | by Council
Counciland | in 2019
is being
implemente
d
Batho Pele Service The @arter reflects our commitment tq¢ The Charter| Last
Charter the principles of Bath®de. It is in thig was reviewed
spirit tha the municipality wishes to developed | and
I . .| and amended
maintain and improve our serviq .
. . . . adopted by | by Gouncil
delivery by actively engaging in t Couwnciland | in 2018
BathoPele principles isbeing
implemente
d
Section 1Manual Foster a culture of transparency and The Manual | Last
accountability in its affairs by giving was reviewed
effect to the right of access to develgped and
information and amended
adopted by | by Council
Actively promote and create an enablin Counciland | in 2022
environment in whichaquesters have | is being
effective accesw information implemente
d.
Catering Policy To indicate: The Policy
was
developed
and
adopted by
Council.
What neetings are allowed to have It is being
caering; implemerte
d
Wha other gatherings are alleed to
have catering; and
What typeof catering is allowed
Account and Password | To prevent unauthorisedser access to | The Policy | This policy
Management Policy Umzimvubu locahunicipality was was
information thiough deploynent of user | developed | developed
accouwnt and passwod management and in 2015 but
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
processes. adopted by | it has been
Council reviewed
annually
It is being
implemente
d
ICT Security Policy Establish and maintain magement and | The Policy | This policy
steff accountabilty for the protection of | was was
information resouces developed | developed
and in 2010 but
adopted by | it has been
Council reviewed
annually
It is being
implemente
d
ICT Strategy To ensure that the muaipality andICT | The This policy
will allocat& resources and establish | Strategy was
priorities using the municipalities was developed
broader vsion to enhance the business| developed | in 2010 but
processes and it has been
adopted by | reviewed
Councll annually
Itis being
implemente
d
Windows D08 Server To outline tle geps youshould take to | The Policy | This policy
Baseline Security Bey improve the sectty of computers was was
running Windows 2008 Server either o| developed | developed
their own or as part ci Windows NT, or| and in 2013 but
Windows 2008, or Windows Ser 2003 | adopted by | it was
domain Council reviewed in
2021
It is being
implemente
d
Backup Polic To protect data in the organization to bl The Policy | This policy
sure it is not lost and can be recoveiad was was
the event ofan equipment failure, developed | developed
intentional destructin of data, or and in 2010 it
disaster. adopted by | was
Council reviewed in
2021
It is being
implemente
d
Change Management To mange clanges in a rational and The Policy | This policy
Policy predictable manner so that staff and | was was
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
stakeholders can @n accordingly developed | developed
and in 2010 it
adopted by | was
Council reviewed in
2021
It is being
implemente
d
Cellphone Policy To regulate the procurement for, and | The Policy | This policy
use of cell phones by, councillors and | was was
staff of the Municipality developed | developed
and in 2014 it
adopted by | was
Council reviewed in
2022
Itis being
implemente
d
LandlineTeleghonePolicy | To ensure the effective and efficient ug The Policy | This policy
of municipal telephones; was was
developed | developed
and still has| in 2013 it
to be was
adopted by | reviewed in
Councilon | 2021
the Council
meeting
due to sit
on 30 May
2013
ICT Digster Recover To ensure that should the Municipality | The Plan This policy
Plan experience disaster of any nature (e.g.| was was
firebreak, power surge or building is developed | developed
damaged etc.), the Municipalihas and in 2015 it
contingency plans for backisystems. adopted by | was
Gouncl reviewed in
2021
It is being
implemente
d
Basic Service| Building Regulations/By | To fulfill the legislative requirement of | The Planis| Local
Delivery Law National BidingRegulation and Buildin| peing Authority
Sapdgrds Act, andther relevant implemente | 106/2019
legishtion d

For pe<cribing of building standards
within Urban Area jurisdiction and
matters connected therewith.

By-Laws relating to
dumping, littering and

To giide and reglate refuse removal

anddumping
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
& ADOPTEI
waste colletion
Fencing Byaw
Hiringof TLB Paty
Local Agrarian Development | Provideguidelines and monitoring Adopted by | Developed
Economic and Support Policy strategies for Umzimvubu agratia the Council | in 2010 &
Development projects. & Last
To sistan the agraian program through| continuousl | reviewed in
valuechain addtion y 2019
To provide solutions in addressing sec| implemente
economic challenges in the rural d
communities of ULM.
To forge links with institutiaof higher
learning in agricultural studies on
reseach and innovatin
Toprovide giidelines for the
implemertation mectanization of
agrarian reform program in allards.
Business Regulation and| (a) ensues that informd trading is| Adgted by | Dewloped
Compliance Licend®olicy | conducted inan orderly mamer; (b)| the Council | in 2014 &
enables access to job an & last
entrepreneurial opportunities within thg continuousl | reviewed in
business sector;(c) harmonizes t|y 2019
relationship between the inforal | implemente
trading sector and the formal tradin d
sector; and
(d) ersuresthe healh and safety of the
public
Tourism Development (a) To promote tourism which is Adopted by | Developed
and Support Policy currently one of the biggest grah the Council | in 2010&
industriesm Souh Africa.(b) To develop| & Last
local touist sites and facilities. (c) To continuousl | reviewed in
increase the number daburists visiting |y 2019
Umzimvubu; (d) To impve community | implemente
participation in sustainable tourism; d
SMME Developmm and | (a)Introducing sufficient meases for Adopted by | Developed
Supprt Policy the support and development of Gouncil & in 2010 &
aspiring, new and established small, | continuousl | Last
medium and micro enterprises that are| y reviewed in
physically located within thdmzimvubu | implemente | 2019
municpal aea of juisdiction. (b) d
StrengthenLocal SMMEDe\elopment
andSupport System.
Forestry Development | Topresent a fundamental forestry Adopted ly | Developed
Policy dewelopment policywhichcan serveas a | Council & in 2010&
guideline to promotesupport and foster | continuousl | last
a vibrant and sustainable foressgctor |y reviewed in
that contributes meaningfully to the implemene | 2019
attainment of our local economic d
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QUO DEVELOPE
& ADOPTEI
development objectives
Trade andnvegment Topresent a fundamental set of Adoptedby | Developed
Poicy measues and guidelines that will help | Council & in 2010 &
attract new and retain existing local, continuousl | last
domestic and foreign investmentinto |y reviewed in
the local economy of Umzimvubu implemente | 2019
Municipality to cotribute towardslocal | d
economic growth angbb creation
Consumer Protection To ensure fair, competitive and Adopted by | Developed
Policy responsible markets that work wedr f Council & in 2010 &
consumers angromote ethicd business| continuousl | last
practices. Tommote andprotect the y reviewed in
economic interests of consumers. implemente | 2019
d
Climate Change Policy | Topresent a fundamental set of Adopted ly | Devdoped
measures and gdelines that telps Couwncil & in 2000 &
people understand anaddress tle cortinuousl | last
impact of global warming, increases |y reviewed in
GOftE YE AGSNI Oeé 6 A implemente | 2019
communities, encourages changes in | d
their attitudes and behaviour, and help
them adaptto climate change related
trends.
Integrated Envonmental | Topromote the integrated of the social| Adopted by | Developed
Management Policy economic, institutional and physical Council& in 2010 &
aspects of land developmentunified cortinuousl | last
and integratedappraach to planing. y reviewed in
implemente | 2019
d
Poverty alleviation and | The policy sets out the criteria and Adopted by | Developed
reduction policy procedures to be followed to establish | Council & in 2010&
sustainabldood gardens wich may act | continuousl | lag
asto aid in addressing foddseairityto |y reviewedin
low income earners. Under exceptiona| implemente | 2019
circumstances (majonatural disasters), | d
the ULM shall also support or provide f
soup kitchens.
Formal and Infiomal Providefor the right to engage in Adopted by | Developed
Tradirg B-Law informal trading; to establish informal | Council & | in 2010 &
trading areas and informal trading siteq continuousl | last
on municipal property; y reviewed in
implemente | 2019
d
Mining Policy Reulate sand, quarry and burrow pit | Adopted by | Developed
mining inUmzimvubu area Council & in 2010 &
continuousl | last
y reviewed in
implemente | 2019
d
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QUO DEVELOPE
& ADOPTEI
Renewable Energy Policy Promote the utizationof renewabk Adagoted by | Developed
resource for improvement of peop@ Council & in 2010 &
lives. continuousl | last
y reviewed in
implemente | 2019
d
LED Project Developmen Introducing sufficient measurésr the Adopted by | Developed
Procedure Manual support and develpment of asping, Council & | & Adopted
new and esiblished LED projects that | continuousl | in 2021
are physially located within the y
Umzimvubu municiparea of implemente
jurisdiction. d
Beneficiary Selection Provide the potly and guidelireofthe | Adopted by | Developed
Policy LEDFadA y3 (2 [ 2 Ojedts { Council& | & Adopted
and @operatives. continuows | in 2021
y
implemente
d
LED Funding Selection | To stimulate the number of businesseg Adopted by | Developed
Policy and the level of economic aeitiy within | Council & | in 2010 &
the ANDM,in orderto rapidly eradicate | continuousl | last
povetty, reduceunemployment and y reviewed m
create additional sourced mcome implemente | 2019
generation for the poor communities o | d
the district.
Financia Credit Control anielt This policy serves to assisamagement| Adopted by | The polky
Viability Management Policy and officials of Umzimvubu Loc{ the Council | was
Municipality to implement and maintai reviewed in
consistent, efficient, and effectiv 20202021
controls over their revenue receiving for 202k
income depament to achieve and 2022
maintain  high level of revenue impalemen
collection. tation.
Banking and Investment | To ensure that the municipality s cag Procedures
Policy resources are manageeiffectivdy and| devebped
efficiently and
implemente
d.
AssetManagement Blicy | To presribe procedures for the| Adopted by| 01 May-
managemat of as®ts Council & 2020
continuousl
y
implemente
d
Asset Disposal Policy Ensure that only assets thato not | Adopted by | 01 May-
provide the minimum level of bias| Cowcil& 2020
municipal services are disposed | continuousl
Ensue that assetsare not disposed y
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QUO DEVELOPE
& ADOPTEI
when the disposal of theasset or the| implemente
terms of the disposal of the asset coy d
disadvantage the municipality ¢
community financially or othevise
Ensure that all disposals are,tearms of
section 14 (5) of the Municipaln@ince
Managenent Act (Act No. 56, 2003jir,
equitabk transparent, competitive an
consistent with the Supply Cha
Management Policy of the Municipality
Budget Policy The objective of this policy is totsmut | The policy | Developed
the budgeting principles which th was in February
municipality will follow in preparing eaq reviewed 2005, Last
annual and adjustment budget, as w| and reviewed
as the responsibilities of the Exewet| adopted by | March
Mayor, Accounting Officer, Chif Council 2021
Financial Officer and Senior Managers
compiling such buady. Another
objective of this budget pioly is to set
out a framework to deal with the shiftin
or virement of funds and budge
allocations.
Revenue Erdncenent 1% July
Strategy 2015
Anti-corruption Strategy
Supply Chain Thepolicy seeks to endure adtence to | Bid 31-May-21
Management Policy section 217 oflie Castitution; and Part | Commitees
1 of Chater 11andother appliable established
provisions of the Act (MFMA); Procedures
developed
and
adheed to.
Tariff Policy Regulatedevying of fees for a municip{ Adopted by | The policy
serviceprovided by themunidpality or| the Council | was
by way of service delivgragreements reviewed in
and which complies with the provision 20202021
of the Municipal Systems Act, the Loca for 202
Goverment: Municpal Fhane 2022
Management Act, 53 of 2003 arahy impalemen
other applicable legiation. tation.
Petty Cash Policy The mainpurpose for the Petty cas| Implemente | 018 May
policy is to assist municipal departmer d 2020

with emergency payments of minor
and recurring nature where it i
impracticable to folw Syply Chain

Management policies and@cedures
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Value Added TaRolcy Themunicipality is obligated by the VAT Implemente | 015 May
act to collect and pay over the portion ¢ d 2020
VAT that is owing to the Receiver of
Revenue
Subsistance & Travellin | The objective of the policy is to set out | Implemente | 01st May
Policy the basis for te payment of subsistence| d 2020
and travelling costs for officials and
councilors travelling either to outlying
FNBlFa 2F GKS adzyA
jurisdiction or bgond.
CostContainment Objective of Cost Containment Meassl | Implemente | 01st May
Measures is to ensure that resources of a d 2020
municipality are used effectively,
efficiently and economically.
Unauthorised, Irregular, | This pdky aims to ensure that Implemente | 01st May
Frutless and Wastefull Unauthorised, irregular, or filéssand | d 2020
Expenditure wasteful expenditure is detected,
processed, recorded, and reported in g
timely manner;
Gaood Functioning of ward Seeks to fulfill the legislative call to Publc
Governance | committee poicy ensure Paticipatio
& Public n Policy was
Partidpation adopted by
Council All
the Ward
Committees
were
inaugurated
and trained
inin line
with the
new tem of
Council with
took office
in August
2016.

That participatorydemocracy is
encouraged and an enabling
environment is cratedfor the optimum
functioningof ward conmittees

They report
ona
monthly
basis athe
Office of
the
Speaker.

Social Asistance Policy

To provide fothe medanisms of
renderirg cial asistarnce to persons;
and to provide for rendering of
immediaterelief measures to the needy

community menbers.

140



KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
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& ADOPTEI
Customer Care Policy Whencustomers come into contact witlf The Poty
the municipality, they will alays was
experiencestardards ofsewice developed
excdlence and
adopted by
Council.

To deal the cusormer care and Itis being

compaints management implemente
d

Togive effet to complaints handling

mechanisms such as boxes that are

installed h every municipal building and

customer ratiig kiosy.

The system is linked the presdential

hotline

The system also makes provision of hg

petitionsare dealt with in the

municipdity. The chairpersoaf the

petitions wmmittee remains the

Speker.

Communication Strategy| Toprovide guidance on how The strategy] Devdoped
communication maters n and out othe | was in March
municipality are handled adopted by | 2022 and

Council in | Adopted by
March 2022 | Council in
and the March
communica | 2022.

tion action

plan is

reviewed on

an annual

basis.

Pourd Poliy & Pound By | Facilitate themplementation of a legally Adopted Adopted

Law accepted proess of controlling stray an| and on the 29
trespassindivegock within the Cefnal implemente | Januay
Business Centre, public roads and priv| d 2021 and
propertieswithin the Local Municipality gazetted on
Juisdiction the 14th

June 2021.

Indigentpolicy Theprovision ¢ procedures and Adopted by | The policy
guidelinedor the subsidizationf basic | the Council | was
charges and the reviewedin
- provison offree basic enengto 20202021
indigent households; for 2021
- The praision of basic seices to the 2022
community h a sustiable manner impalemen
within the fnancial andadminstrative tation.

capacity of the Council
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Housng AllocatiorPolicy | To set a procedure that will guitiee It is being 2019
Council to dereigter beneficiaries that | implemente
have rot claimel their houses fothe d
period oftwo months
Cemetery, Funeral To preseve the heritage value of the
Undertakers and cemeteaies
CrematoriaBy-Law - To improve the management,
landscaing and mairgnance of the
cemetery.
- To imprave the operation at
administration of thecemetery.
Policy on street maing Regudite the naming and renaming of
and awarihg of couni stred
orders
Good Rk Management Toensure that managaeent of he Adopted TheRisk
Governance | Strategy organizations ar better prepared and | and being | Manageme
& Public equipped tomanage implemente | nt Strategy
Participation the aforementiored dhallenge ad attain | d was
its mandate of ering an organization approved
to by Council
achievemaet of its strategic intent. in July
2021.
Anti-Fraud and The purpose of thipolicy is toarticulate | Adopted The Ant
Corruption Policy Umzimvubu LocaWlunicipality and being | Fraud ad
philosophy on fraud implemente | Corruption
prevention plan. This document details| d Policy was
steps wichhave been anaill approved
continually be taken by by Council
the munidpality to promoteethical in July
conduct and addyss fraucand 2021.
corruption. In addibnto
promoting ethicaktonduct withinthe
municipality the plan is alsotémded to
assist in preventing,
detecting, nvestigation andesolution.
Audit Commitee Charter | The purpose othis charter is to set out | Adopted The Audit &
the memtership, authority, and being Pefformanc
responsibility, and statusf the APC implemente | e
within d Comnittee
the municpality. The Audiand Charter
Perfamance Committee ahe was
municipality shalberform is activities in approved
line by Council
with this charte and the clarter shall be in July
reviewed at least annually to enstlte 2021.
relevance.
Internal Audit Garter Toset out the statement gburpose, Adopted The
authority and responsibility ofnternal and being | 2021/2022
Audit within Umzimvubu Lat implemente | Internal
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Municipality and to outline the scope of d Audit
the Internal Auditwork. The iternal Charter
audit charer estabishes the internal was
F dzRA G+ OlGrdvdthinihe Q a approved
municipality, includig the natureof the by the
internal audit fundbnal reporting and Audit &
relationship wih the audit committee Performanc
and management, auth@@saccess to e
record, personngé and physical Conmmittee
propertiesrelevant to the peiormance in June
of engagements. 2021.
Spatial Bvelopment| The Spatial Planning lpwes ae | Under Approwed
Framework intended to cread a holistic approacl review and
for the dexelopment of Mount Frere adopted in
and Mount Aylff. These plas are 2015
Land Use Scheme importart tools for supporting adequat{ Under Approved
Regulations plaming, service delivery an review and
infrastructure  needs within  the adopted in
municipal jurisdiction. 2016
SPPATIAL
PLANNING | Spdial Planningad Land Thebylaws | Approved
Use Management Bylaws were and
approved adopted in
by council 2016
UrbanRegeneration Plan: The plan Aproved by
andUrban Dsign has been council i
Framework, adoptedby | 2021
coundl
Prednct Plan (ision The plan Approved
2030) has been by council
adopted by | 2016
council
Outdoor advertisingand | To regulate all signagadverti@ments| The byaw | The bylaw
sighagebylaw displayed orto be displayed withinhe | has adopted| was
area of jurisdiction of the Coi. - To | and approved
provide for pocedures, methosl and | approved by council
practices to regulate signag| by council | in 2012
advertisements displayed or to K
displayed whin the areaof jurisdiction
of the Council.
Liquor trading hours by To Reglate the hours during which| By law | 04-Now19
law liquor may be sold and regulate th gazetted
operating hours of gmises where o and it is
site consumption of liquor takes place| being
the demarcated municipal area and | implemente
provide for accidental matters. d.

143



KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
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Parking Meter By Law Seeks to regulate parking with its area| By law 04-Now19
jurisdiction and matters incidental gazetted
thereto. and itis
being
implemente
d.
Pulic road and Todeal with all the offenses relationt | By law 04-Now19
Miscellaneous By Law | public road and open spaces. gazetted
and itis
being
implemente
d.
Noise Control By Law To control noise in the municipal area { Bylaw 14-Jun21
the benefit of citizens or sitors of the gazdted
municipality. and itis
being
implemente
d.
Impoundment of Animals| Formalise the procedural steps that ha] By law 14-Jun21
By Law to be complied with impounding of gazetted
animals thatake place. To promote the| and it is
enforcement of stray aninbeand being
animals in dispute and toamtan a implemente
healthy and safety environment. d.
Keeping of Animals, Bird{ To control he keeping of domestic By law 14-Jun-21
poultry and pets By Law | animals in the urban area. gaztted
and itis
being
implemente
d.
Public Health and To keep the municipalrea in Healthy by law 30-May-08
Nuisance®y law condition. To enable the council to gazetted
protect and promote thdongterm and itis
health and wellbeing of the local being
community in its municipal area. implemente
d.
Allocation of taxranks By | To regulatdaxi operations in the rank | bylaw 30-May-08
Law owned by the municipality. gazetted
and itis
being
implemente
d.
Street Trading By Law | Control of Street tders By law 30-May-08
gazetted
and it is
being
implemente
d.
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Municipal paking ground | To regulate municipal parking grounds| By law 30-May-08
By Law gazetted
and itis
being
implemente
d.
Access control SOP To protect employeeand departmental | Adoptedby | 29-Janr21
institutions against security breaches. | the council
and itis
being
implemente
d.
Law Enforcement, To improve Law Enforcement and Adopted by | 21-Now20
Licensing and Licensing service delivery and safety o| the council
administrative service employees. and itis
standardoperating being
procedure SOP implemente
d.
SocialRelief of distress Intended for people who are in dire neq Adopted by | 13-Aug21
SOP and are unabléo meet their families the council
most basic needs. and itis
being
implemente
d.
Impoundment of goods | Enable the law enforcemesgction in Adopted by | 29-Jan21
andanimds SOP. the municipality to act with confidence | the council
in impounding goods or animals. and it is
being
implemente
d.
CCTV surveillance To protect municipal property, tonsure | Adopted by | 30-Jar18
cameras policy safer environment within the the council
municpality and support the and it is
municipality in a bid to deter and detec| being
crime by providingn support of an implemente
enquiry. d.
ULM Fiearm policy and | To ensire proper control of all firearms | Adopted by | 03-Sep19
procedures. ammuntions issued to officials to the council
perform their functions and for self and itis
defence in the lia of their duties and to| being
provide for matters incidental thereto. | implemente
d.
Disaste Management To be seen asninformation guide to Adopted by | 03-Janr19
Plan the relevant role players. the council
and itis
being
implemente
d.
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5.8 INSTITUTIONAMNALYSIS

5.81 Political Structure Overview

Umzmvubu Local Municipality is a Cgtey B Municipality as estéibhed in tems of Chapter 2 athe Muniipal
Structures Ac1998. The Municipality functisnuncer the Collective Exative gstem consistingeight Executive
Committee Members and the Mayor, Riag up a total of nine membersh& Unzimvubu Municipal Couitchas
Fiftythreeincluding tke Mayor,Speaker, Chief Whand Executive Committee Members.

There are six portfolistanding committees tha have been established in terms of Sect@hof the Local
Government Muniipal Structures Act, (Actl¥ of 1998)Each portfolio committee isheaded by a Membeuf the
Executive Committee. Thearestanding committeefor the following portfolos;

Infrastructure and Planning

Corporate Service

LED and Environmental Managermmen

Saial and Community Delapment

Budget and Treasury

SPU and GQmmunications

=A =4 =4 -8 -4 -4

TheMunicipality also has the MunieipPiblic Accounts Commée (secton @ Committee) The committee is made
up of 8 non-executive couritors from parties in the councithe MPAC Committee is chadt bya nonexecutive
councilor The siting is as follows:

Meetings Frequency of meetings
Troka Monthly
Manco Monthly
Sanding Committes Monthly
Exco Quarterly
Council Quarterly
MPAC Quarterly
Local Labour Forum Quaterly
Employment Equity &dining Quartrly
Health & Stety Quaterly
Stakeholder$/eeting Quarterly

5.8.2MunicipalAdministration

A Organizational Desigh & Develpment

The municipality does have the organizatiatteart in place, reflecting athé pdions. The approved cagogram is
effective from 20212020/22FY. It assists the formulation of an establishméplan for the Municipaty. Alsoto
give effect b the objectives of the Municipal Structures A&9& and Municipal Systems Act, 2@amended.

It alsoregultesformulaton of organogramscreation and abolition oposts within the Municipality.
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A illsDevelopment, Trainin& Capaity Building

Theingitution does have a training and developmenituhich specifically deals wigmpl®®@ SS& | yR [/ 2 dzy OA f

capacity builthg. The aim is tprovide skills developmenframework for Employees, to proe aframework for
alignirg training ne=ds with thestrategic objectives of the Municipality, to equnicipal Human Resources with
the ne@ssary skills for betteservice dévery and to managskillsdevelopment process within the Municipality.
ULMemployees and Councillotsawe acess b quality Taining and Development opportunities to ensure théhtv
complies with national guidaksand criteria for skilldevelopment.

Employees are tiaed as pr Workplace Skillslan developed for the year. &lnployees and Councilloese given
Sklls Audit 6rmsto inscribe their training needs.

A RetentionStrategies

The municipality doesalve aretention strategy irplace, whichighlights the fdbwing madters to be taken are of,
Availability of enough smures to meet the demargld the job, Employee empowerment through training and
skills developmentat meet the job requirements, Cutl of ownership ¢ where empbyees feel pa of the
organizaion, rewardinggood work, Tends in Salaries and Allowand@sndits etc.

TYPEOF SKLS THATRE ON DEMANIND UNAVAILABLE

The following job categories imomunicipality can be regarded sace skills, taking intoonsideratiorthe
difficulty inobtaining them, the rate of turnover and the demand for teeklls in the labour market

Engineeing

Vehicleand drivers license examining skills
GIS

Survey

Technical skills

=A =4 -4 -4 A

A Personnemmatters
Allthe personnel miers ae attended b by the Personnedection. Policies are in place to deal all the personnel
related matters.

A Human Resoues Poligs

ULM havethe following HRPolices in place that are renewed a yearly basis. Theyeaas fdlows-, Acting,
Bereavemen, Leave, Péormance Managemdn Overtme, Standby, Employment, Remuneration, Employee
Relaation, Retention Strategy,efmination of Service Municipal Night wrk and Shift Allowance, Trainiagd
development, SmokinBolicy,Munidpal Health an@&afety,Dress CoddJniform and protetive clohing, Inclement
Weather, HIV # AIDS, Substance AbHsgboyee Assistance Progra®exual Brassment, &bour Relations,dave
Encashment , Bursary for dient trainees and Rare Bkj Orgnisdional Establisment, Riyroll Procedres Manual,
HR Sttegy anl Implementation, Employment Equity and Affirmathetion, Experiential Trainin@apacityBuilding
for Councillors an&taff Housing Policy.

A Wellnesgprograms
The Municipalityre-affirms ts commitment tothe health and welbbeing of its emplgees andrecognizes that a
variety of personal problems or@imsances can disrupt itsngployees ad councilos personally anddversely
impact on their work pdormance.
There is Empl@e Assignce Program, whichs desjned to encotage employees tooluntarly seek help (self
referral) and/or the manager/supésa to refer such employeexperiening personaproblems, where gssible.
However, supervisor orimy I 3 SN & A iinuNEbs yWelin@sy Dajsd alsbconducted fo employees
and Cancillors

Admin Centre
The administration centre is At Kweiga
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Political Centre
The wlitical @ntre is atkwaBhaca

A Work Siis Programme
WSP was developdadr the municipality andraployeesaretrained based oithe plan
All trainng and developmentnitiatives shall be properly planned, programmed and remhrdnd the results
reviewedto determne how traiing methods can bienproved and how maximum benefén beobtained  from
resaurces deotedto training anddevelgpment. The muicipality is intie proces of establishing a panel of trainers,
which will asistin fasttracking the tréning proess.

A Emplyment Equity Plan
ULM does have an Employment Egpitan in place, and tartgeare nonitored on a monthlasis.

A Critical &ills
Critical SKs are dentified by the municipality and retained where esgay.

A Human Resources Rla
The muntipality hae the HR Plan inlgce. The purpose of the HRM $gy and Implementation &t is tooutline
key intervetions o be undertakn by the municiplity in ensuring that it has the right number of people, witie
right composition and wh the richt competendes, in the righplaces to enable it to deliver ahe mandates and
achieveits straegic goals and objdaives. HR strategiplanning is aboutleterminng the demand and supply of
employees that are cridal © achieving strategic ggctives,analysing th gap between thelemand and supply and
developinga plan that seeks to closiee gap
In order to ensurehat the municipaty makes the begtossibleuse of its resources to attain its commitments and
progranme objectives set ouhithe IDPSDBIPs, TheurnAround Stragégy and Strategic Plan, the mupédity
needs to have inlpce a well-structured HRM Sategyand Implemendtion Plan. Thistsategy nforms the decision
makers on the three critical isss:
currentsupplyof humanresources
human resourceslemand aswell as
Prioritised andtrategc HR actiont be taken.
The pan isreviewed on aegarly kasis, and thene that is in f@ce stared in 20182022

ICT SYSTEMS
Ict systems are in e, and the ICT Framework wadopted ad reviewed.
All ICT Policeme in place and implemented acdmmgly

A Summary of vacagaate,funded posts and fild poss
Vacant Post 38
Funded Posts05
Filed Posts=258
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OFFICE OF THE MUNICIPAL MANAGER

Municipal Manager
F

Personal Assistant

F

|

Chief Financial Officer Senior Manager:

Citizens and
F Community ServicesF

|
Manager Internal Audit

Senior Manager:
Corporate Services

F

! Manager In The Office
Of The Municipal

| Manager- F
i Risk Management . ‘ i
Officer ‘ Legal Officer
F F

|

Senior Manageiocal
Economic Development

= and Environmental F 3

Non nf Pnsts 09

[
Manager : IDP & PMS

=
|

I Officer : IDP & PMS
F

|

Senior Manager:
Infrastructure and
PlanningF

Senior ManagerSpecial
Programs and
Communications F
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BUDGET AND TREASURY

Chief Financial Officer - F

Personal Assistant

Mo of Posts: 27

E
Deputy Chief Financial Officer
F
|
[ I [ I ]
M R & Manager Supply WEIEEr A IManager Expenditure M Budget and
lanager Revenue St ErEmET e Management anager Budget an
Debth Collection - F F v F Reporting - F
Accountant: Revenue Senior Supply Chain e = Accountant Accountant Budget
Management Officer Management 4R ing
F r F Expenditure - F I S Eer
| | |
[ [ ] [ ] [ ]
Free Basic Services & Demand Acquisition Logistic Management Immovable Assets Movable Assets pavroll Officer Expenditure Officer
Customer Care Management Officer Management Officer Officer Management Officer Management Officer Y Pel
F F
F F F F F F
Drivers X2
F

Credit Control Officer
F

cashiers X2
F
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CITIZENS AND COMMUNITY SERVICES

Senior Manager: Citizens and Community

Services
F

Personal Assistant
F

Manager Community Services
F

Manager Community Safety
F

Mo of Posts: 47
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Manager Citizens and Community Services

Admin Clerk

Foreman: Solid Waste
Management X2 - F

Waster Management
Officer

F

Foreman: Parks and
Public Open Spacesx 2

F

Admin Officer:
Community Amenities

v

Drivers X4
F

General Assistants X 30
20-F
10-V

General AssistantX20
14-F
6-V

General AssistantX 10
2-F
8-V

General Assistant X10
9-F
1-V

General Assistant X10
4-F
6-V
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E-Natis Cashier
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CORPORATE SERVYICES

No of Posts: 23

Senior Manager: Corporate Services

F
[ I ]
Manager Sound Manager Human Manager Information
Governance Resources Communication Technology
F F F
T
[ L [ I \ 1 [ F
; ; Admin Officer Employee Performance
Agmm Oﬁ-lmr Auxilliary Relations Officer HR Officer HRD Offlcer Management — ICT Officer: Website,
ecretariat . ICT Officer: Network
. Services F F Officer - F N o Intemet & E-
Services- F F anagemen Governance Service -
F Desktop Services -F £
. . ) . HR Administrator:
Admin Assistant Receptionist General Assistant Admin Assistant
Committees 0 Tea & Cleaning Records Management 1-F
Services X 2 Services x4 =[F 1V
1-F1-V F 2-F
v Messenger
F
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LAl ECONOMIC DEVEL OPMEMNT AN

EMNWVIROMMEMNTAL MMAMSIGENEMNT

Senior Manager: Local Economic Development &
Environmental Management

F

F

Manager: Economic Development and
Environmental Management

Mo of Posts; 08

Admin Officer
F

LED Officer: Forestry, Mining &
Environmental management

F

LED Officer: Tourism, SMME
Development

F

LED Officer Agrarian & Rural
Development

F
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INFRASTRUCTURE AND PLANNING

Senior Manager: Infrastructure and

Planning
F

Personal Assistant
F

Manager : Project

Manager: Developmental

No: Posts 19

Manager: Buildinga nd

E

Management Planning Housing
F F F
[ | [ [ ] [ | |
Project manager: New _ B - Geographic Information . AT . - - =
Proj %2 ProjectManager: Town Planner Senior Estate Officer System (GIS) Officer SeniorBuilding Inspector Admin Officer Housing Cordinator
Maintanence F F F F F
F F

Machine Operator:
TLB/Grader X2

F

Supervisor X2

1-F
1-v

General Assistant X8

7-F
1-v

Building Inspector
F
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SPECTAL PROGRAMMES ANC COMMUNICATIONS

Mo of Posts: 16

Senior Manager: Special Programs and
Communications

F

F

Personal Assistant

Manager: Public Participation

F

Manager: Communications and
Public Relations

F

PA: Speaker
F

Public Participation &
Liason Officer

F

Driver: Speaker
F

Events Branding and
Marketing Officer

F

Communications Officer
F

EXCO Admin
F

Ward Clerks X 27
27-F

F

Manager: Special Programs

Special Program Officer:
Youth & Gender Officer

E

Driver: Mayor
F

PA-Mayor
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Figure5.9.1:Employment Equity

Employment Equity

Ed E4d
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2 0 00O

African Male African Female Other

ORace m®mGender m@Disability DOSection57

5.10 PERFORMANCE MANRMEENT

Umzimvubu hagleveloped a Perfmance Maagement Framework in terms of Section 38 of the Wipd Systems Act. The prazzincluds the develpment
and implemetation of an organisational perfimance management systenmhigh wil not only regulate he perbrmance of Setion 57 Manageréut whichhas
also ben cazaded down to other managemsfficialsdown to the lowest levevithin the municipéty. Senior Manags conclude performance agreemsrin a

yearly basis and #se aresentto the departmem of local governmenand traditionalaffairs.Middle Managers also conclude performance agreemeiitts
their managers.

Monthly reviews

a)
b)

c)

d)
e)

f)

Managersshall present anonthly plan to the managemegbmmittee.

The Management Conittee shall omprise of he Municipd Manager whahallalso chaithe meethg, Heads of Departments, Assistant Managers,
Proje¢ Managers and Secretariat.

The monthy plan shalteflect all the ativities and talss that will tak place in thdorthcomingmonth, devebped directly fom theapproved SDBland
reflects howsuch adwities for the month will contributtowards the ahievanent of thequarterly miestone imicated in he SDBIP.

Portfolio Committee meetings will sit mthly, withina period of wo weeksrom the sitting ofthe Maragement Comniiee meeting.

ThePortfolio Committee meeting will comprise of tiRortfolio Had wto shall alsehair the neeting, caincillors wio are serving inarious portfolio
committees, the Head of Department and Setarid.

The performance rport will then be peserted to the Exeutive Conmittee meeting by the Portfolio Head on a monthbsts.
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9)
h)

)

The Municipal Managend Heads bDepartnents shall provide atity andtechnical expertise tthe Executive Committee.

The Exective Committee shalbe madeup of theMayor who shall alschair the meetings, Portfolio Heads of various Standing Cittes (Portblio
Committees)the Munktipal Manage all Heads of Opartments and Secretariat

After the monthly performance rept hasbeenendorsed by th&xecutre Committee,it will be preseted to the Municipal Pulic Accounts Committee
for itsoversght responsibility.

On a quaterly bass the Countishall convene toonsider the performance report

Quarterly revieware coxductedfor Ssnior Manager ath monthy assessmesfor Middle Managrs.

a) Atthe end of every 3 months, a quarterly performameport shall be prepaed by respectivedepartmentsand presented tolte Management
Committee.

b) The quaterly report shall reflectprogres m achievement of ke quaterly milestne, as predetermined in the Service Delivery and Budget
Implementation Plan.

c) After the Management Committe has endwmsed the quarterly performancereport, it will be presented toPortfolio Committees by ldes of
Departments within twoweeksof the sittirg of the ManagemenCommitee.

d) After the quarterly report has been consideregthe Portfolio Committee, itwill be presented tothe Executive Comittee meeting by the Portfolio
Head.

e) The Executive Committeshalkit within threeweelks fromthe sitting d the Management Gmmittee.

f)  After consideration of the Quarterly Report by tecuive Committee, the rept is pregnted to Couacil by the Mayowithin 1 month after the end
of the quarter.

g) The quarterlyeport will then be presentetb the Municipal Pblic AccountComnittee forits oversight responsibility.

h) The report will be prsentd to the Internal Auditnit foraudit purpogs.

Mid-Year Repting

a) A midyear performance regrt shall be preparely respectie defrtments andoresentedto Departmenél Strategic Plaring ard Team Building
Sessions whickhall convene during Dexmberof every year.

b) The Depemental Srategic Planing Sessions Wile comprised of Councillofdanagement, and Staff as namated by HO@ a &

c) The midyear report shall reflet progresson achevement é the midyear milestone, as preletermined in the &vie Delivery and Budget
Implementation Plan

d) TheMid-year report wi be presented to theX@CO Stragic Planning Sessidaring Decerber o every year.

e) The EXCCstrategic Planing Session wibe compised of the Mayor, Portfolibleads, the Municipal Mager All Heads of Departmenand
Secetariat.

f) After the Midyear Rrformance report has congded by the EXCO, the Migearreport shall be presented tahe Council Strategi Session that
will st in January oévery year.
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g) The Council Strategic Sessitial be compriseaf Coundlors, Marmgement andSecretariat.

h) The Md-year Performance AssessmenpBe shall be presented t&Councilby 25th January of wery yar and senta Treasuryand theOffice d
the AuditorGeneral.

i) The Midyear Performance Assemert Reportshall be conseled alongideconsideation of the Adjstment Budget.

i) The Service Delimeand Budget Implementath Planfor the remaining h#lof the financial yar may be revisedt need be, to predetermine the
performance of thenunicpality until the end of theihancial gar.

k) The Reiged SDBIP shak lapproved by the Mayawithin 60 days of the start othe second lalf o the financialyearin line with the Adjustment
Budge i.e. February.

) The Midyear Performance Assessment Repeill then be presented to theéMunicipal Public Acconts Committee to lay its oversight
responsibility.

m) The report will be preséed to the Irternal Audit Urtifor audit purposes

Annual Reportm

a) The municipality shall prepare a Municipal Annual Perfarce Rport within 1 month othe end ofthe financal year, i.e. July

b) The Annual Performance Repsehall give a synopsid the munidpal performance measured gainst predetermined djectives, as cotained in the
SIBIP and RevieweéDBIP.

¢) The APR sHdle consolidated by the ID&d Municpal Performace unit, scrutirdiedand presented to the Intern&@udit for verification ad validdion
of the informaton reported.

d) The reort shall then bepresental to the Office othe Auditor General alongsigeesentdion of the Annual Finanal Statenents (by Agust of every
yean.

e) Upon receipt of the Auditor&y S NI £ & Q MBLdRAedrmaicg RapdttEin Neember)the IDPand Municipal Perfamance unitcompiles an
AnnualReport.

f) The Annual Report shakk developed in line with agigable Teasury Regations.

g) The AnnubReport shall be presented to @wil, alongsid@resentaton of the OversightCommitee Repa (MPAC).

Beyond the fulfiing of leyislative requirements, Umzimvubu Municipality hataleished a performance magament sytem that iseffectively monitoed,
reviewed and improving thenplementation of the muicA LJ- & IRRivBIdA ensuresiccounability, faditate learning ad improvement, provide early warning
signals and facilitateegison-making. ULM Instituional Perfrmance regles with the IDP &MS Unit with the strategic Qffi of the Municipal ManageThe
IDP &PMS Unit is entisted wth the respasibility of crafing the DP as well as the afereentioned statutory reportsOn Redetermined Objectivesontained
in the AnnudPerformance Repbfor the 2020/2021 financial ye as submitted to the Ofe of he Awditor-General, Ive institution obtained an Unqualifiedudit
Orpinion and the were no findings as per the Managenhartier issued and there watable inprovement conpared to the preious 2019/2020 financial year
where there were findings oissues 6SM/RTness and relidity of indicators
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On 2020/2021Annual Mancial Statements the Office of the Audi@eneraraised the following mattersf emphass:

1 Materid losses receivdles from exchange and receivabfeom norexchange transdions
As dsclosed in note§ and6 to the financial statementscumulative allowance for impairment of receivables from exgwand receivables
from nonexchangeransactionamounted to R8 nlibn (201920: R6,7 million) an&27,4 million (20320: R%,4 millon), respectively.

1 Restatenent of correpondindfigures:
As discleed in note 64 to the financial statements, the espording figures for the 30une 202Qvere restatel as a result ofreor in the
financial statementsf the municipality at, ahfor the yea ended, 30 Jun2020

ULMhas a Pdormance and AudiCommittee whichcomplies with its responsibilities arisingoin ®ction 166 of the MFMAral clausel4(2) (a) othe Municipal
Planning and Performance ManagemeRégulations of 2001. THeerformarce & Audit CommitteeQ ¢ i8 duiided andregulated by an édit Comnittee
Charter and dischargell its responsibilitas catained therein. Théeformance &Audit Commi (G S S Q & alss guNdd by its work programmeathit
adoptedprior the bayinningof eachfinancialyea. TheAudit Commitée consisted of ta memberdisted hereunder during the period and meets asimimum,
four times a year gser paragaph 7.7 of he approved AudiCommittee Charter. The compositiof the committedsas bllows

Nameof Member

Mr. S Nggwala

Mr S Mnguni CAS@A) (NevChairperson)
Mr. S. Buthelezi (Appointedpril 2021)

ThePerformance & AutiCommittee had reviewd and considerethe quarterly reports by managemte In addition, the Audi€ommitee casidered the
anrual peformance repet for the financal year 20-21 and the annual performance report was apprbf@ submission to the Audit-General

PLANTO DEAL WITH CHENGES IN CONDUCHERFORMANEEALUATIONS

CHALLENGEEGARDING POSIBLE SOLUTION TIME FRAME RESPCOBIBLE MAAGER/
IMPIEMENTATION OM® SUPERVISOR

Integration of performance Performarte Management Syain needs to be 202/2023FY Manager HumanResoures,
managenent system with other integrated with oher Municipal systems suclas ICT Minager

municpal systers MUNKSOFT

Lack oféadership/management Management and imnudate supervisors should b{ 2022/2023 FY Senior Manages, Managers
commitment involved ad accountal® for the developrant of and Qupervisors
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performance plans for theisubordinates, as part @
supervsion. Immediate superisors should have &pi
which relateso devebpment of performance plans an
performance evaluatins Dr their sections

Incompetence  setting up of| On-going tainings be conducted to all the releva 202/2023 FY Senior Managers Managers
performance measer that respord to | personnelon ded St 2 LIY Sy (i 2&ahd caadihg andImmediae Qupervisorsand
kpi (SMARKPI) and poor perfemance| be doneby immediate supeftisors. staff

coaching

Resisting chage on implementatin of | Corporate world islanghg on a daily basis, artdere | 2022/2023 FY SeniorManager Qrporate

the performance management system

are new development to be implemated on pms,

ServicesandManagerHuman

continuous trainingde conducted to all empyees as| Resouces

and when there are canges \ithin the sysem.

All Senior Manages, Managers
and Qupervisors

Nonattendance of schaded
performance evalations by the stdf

Consequence management be apgli to those| 2022/2023 FY
employees who fail to attend the performane
evaluwations

5.101 CUSTOMER REPETITIONS /COMPLAINIFNAGEMENT

The CorporateService Departmérhas Customer Care Unit underu8d Governance Section whidealswith walk in customes thatneed to be asisted with
diredions andcomplaints. The reception unit also forms part loé ttistomer care by assistingLM custoners who neds help through tlephone. The
Customer care unitlso helps customers who [smit their queries through ouenquiries@umzimvubu.gov.zmail which is linke to the Manager Sound
Goverrance. TheManager reces the emails ahdirect them to the relevant degptment or a person respaible aml a eport is submittd to Management
Committee on each anevery math with all the queries submitted and their statog the relevant person. Theepartmentof CorporateServices handlats
customer care unit using casher care policy which hadear waluesthat we as Ummivubu bcal municipbity we subscriben commoty known astt ! / 5 ¢
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Passion Accountability,Competitive, and Diversity. Further b that, weensure thatBathopele princiles are followed as stipulated aur service charter and
customercarepolicy which ar€onsuiation, Sende Standards, Aces, Coursy, Information, Openness and Transparency, Reainedgalue for Money.

In gving effet to section152 of the Condtiition, the Local Government: Migipal Systems Act 32 dd@0, setion 17(2) (a) stip@tes that a municipbty must
establi® appropiate mechanisms, processes and procedures to erihbléocal community to partipate in ts affairs,and to this end mlee provision for the
receipt, pra&¢essing and consideratiarf petitionsand complaintsddged ly members ofhe local communjt

The municipality has a petitions management policy thatlgsthe handling of complata receivel by the muircipality. The turaround time of responding to
complaints or petitions is 1days. Tiereis also the Pdibns @mmittee whid is composed byhe Speake two EXCO members and administration that deals
with al the complaints receiwk by the municipality,ensures that althe petitions or complaints recetd are attended to and éelback $ given to the
complanantswithin the stpulated period. @mplaintsmanagement report is compiled and tabled to council

5.11 SKILLS DEVELERNAND TRAING

Umzimvibu has acknowledgethat skills training is expewmsi but has taken a decisidhat training, education ath devebpment is aninvestment in the
Municipalties future rather than an expense. The Municipaiiasadopted a Workplace dkiPlann accordancavith the Skills Bvelopment Act. The plan aims
to address the identified dld shotage within the munidpality. A skills adit to identify trmining neds and suitable training and development courses is
conducted annually.

5.12INSTITUTONAL POLIGMEVELOPMENT

The bllowing policies have been deopédand approved by Couitic
BursaryScheme Policy

Trainingand Developmet Policy

PlacemenPolicy

Code of conduct for staff

Acting Allowance policy.

Employee Assistance Policy

HIVAIDS poty

=A =4 -8 -8 489
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Recruitmat and selection plicy

Human Resource Developméttategy

Retention Strateg

Employnent Equity

ChildrenWomen,Youth, Elddy People, Peopleith Disailities Strategy

=A =4 =4 -4 -

5.13 FINANCIAL VIABTY

5.13.1Financial Management Stratgg

The Umimvubu Locaiunicipalities hee reviewed its financial polisi@ndwere adopted with tk in Janary 2021 Tariff refructuring has beemmplemented
on wase managenent so at least the section could reach the breaén pint as the past yearsié munici@lity is ruming the servicetdoss.

The municipality as meae of improvement, contimous traningof its budget ad treasury on the ihancialsystem ad has puchased Caseware as its reporting
tool for monthly reportsand Financial Statement

The nmunicipalityhas went through aata cleansing project in currefinancial year, this hdead insepaation of consurer debs (old and n&) as from the 1
July 2011as the municipality would be its first time changiiest on outstanding amouston its onsumers. Harever, the municiglity only collects 65% of its
billed amount per month, whh thisaffeds our revenue Bhancenent strategy.

The Budget and @asury istriving by all means to ensure accuracy of moriihlipng to consumers. Thelfowing measures areni place to ensuréhe accuracy
of billing system:

1 System generated exceptiaeportsfor huge variances agnst nonthly trendsare analysed, irestigatedand rectified on monthly basis.
1 The above is carrikeout before the bills are fialised

The municipally has a generalaluation roll in place developdbtrough the appointed serse provder. The valuationall wasopen for pullic inspection foa
specifed period, afterwhich comments and objections weoasdered. The valuation fois pubkhed and ugladed on the munipal website for consumer
accesdiility.

The municipality @y it ceditors within the pescribal period of ® days in accordare with £ction 65(2) (e) of the MFMA. The municipality haslémented
controls to ensurghat montly creditod Q NI O 2aye(érforinéd éarid 2eyiewed by mager Expenditure, and inve regster is maintained irorder to be
able tocomply with the 8 days.

Three Bid Committee systems as prescribed by the M&MAn place with proper debations ad terms ofreference for eaclttommittee. Procurement of
goodsand services in excessR200 00Gs done through theBid Committee system
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An electronic cetnalisedcontracts register has been designed and populatitd @l relevant informatiorin terms d SCM Regufimns and Umzimvub SCM
Policy. Contract files caaihing all relevant docunmés periining to that contrat as r the tenderregister are maitained. Unzimvubu municipality is medium
capacity and had fiyl GRAP compliant Asset retgs whichis updated ad maintained on anonthly basis.

5.13.2 202/2023 MTREF BudgeConsolidéed FinancialOverview

ACCONT
DEERIPTION

BUDGT 2021/22

ADJUSTEBUDGEA021/22

DRAFT BUDGET 2022/23

DRAFT BUDGET 2023/24

Non Grant Incom

316 441000.00

331 347 000.00

345 224880.00

Grant Revenue

238 026 000.00

247 612 000.00

239427 000.00

SUMMARYORIGINAL BUEG20222023

DEPRTMENT

REVENUE

PERSONNEL
EXPENDITURE

OPERATING
EXPENDITURE

REPAIR& MANTAINANC

GRANTS &UBSIDIES
PAID

CAPITRA
EXPENDITURE

Administrative
and Corporate
Support
Corporate
Services (201)

122 000.00

10822
496.00

32 264
000.00

1629
000.00

2210 000.00

Fnance: BTO
CFO (200)

312 922 000.00

15113
35200

190 417
000.00

11 000.00

249 332 000.00

2201 0®.00

Administrative
and Corporag
Support:
dtizen &
Community
Services (207)

339 000.00

4 489
784.00

5679
000.00

PoliceForces
Traffic and
Street Parking
Control (209)

11896 000.00

12 @2
954.00

33 626
000.00

483 440.00

1 155 00000
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Solid Waste
Removal:
Waste
Management
(208)

4 897 000.00

11 863
991.00

281%
000.00

2227 949.00

4163
000.00

2586 000.0

Marketng
Customer
Relations
Publicly and
Media Ce
ordination:
Specal
Programmes &
Communicab
n (206

Mayor and
Council:
Cauncil (202

000.00

242

18 068
317.00

79 187
000.00

Municipal
Manager dwn
Secretay and
Chief
Execuive:
Municipal
Manager (204)

Corporate
Wide Stategc
Planning (IDPs|
LEDs)Local
Ecaomomic
Develpment
(205)

443 000.00

4904
827.00

20431
00000

4 952 000.00

Road: Roads
(203)

112 026 00@O

13545
357.00

26 842
000.00

6 6(8 000.00

87 78 000.00

65 055 000.00

5.13.3ConditionalGrants Bank Accounts Opened

170




Umzimvubu_ocaMunicipality opened théllowingbank accouts solely for granfunding purposes:

BANKNAME JACCOUNT NUMBER IACCOUNT NAME

First Nitional Bank 62088***** Municipal Infratructure Grant

First Natimal Bank 6227 @xx** Financial Management Grant

FirstNational Bank 62288***** Electrifi@tion Progranme

First Nitional Bank 6289 Pr*** Housing Projed-und

A o | DRAFBLDGET 200121 ADJUSTMENUBGE 2021/22 | DRAFT BUDGET 2022/23 | DRAFBUDGET 2023/24 | Do T BUDGET

112 607 266,00 95 282 00.00 | (. o 99 951 040,00 103949 00160 108 107

118 428 498,00 4GB 694 000.0| 000.00 0870 800.00 oo 552.00 Mo
169 700 18,00 120 80000.00 | o0 0o 78159 26000 81285 a0 84536
400 735 951,0 624 856000.0 | 100 0o 586830 20000 610303 428,00 634 715

5.13.5Revenue Strategies

Umzimvulo Municipaliy does not only maintain butlso continue to impmve the quéty of services provet to its dtizens it need$o generate he requisite
revenue. Locatommunities must understand that the continued genenatid ash via good prudent budgegj, credibleincome policies and sourithancial
management syems is ctical to the financiasugainabilty of every uniipality. Thereality is that we are fackwith development backlogs and poverty.

The municipalit hasa strategy in place and hagpointed adebt collector, however hasasted to map its streegy on thefollowing key componda:
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U Nationd ¢ NB | Zetivbsbagdmer@atdnémic policy;
U  Growthin the Municipality and continued economic development;

U Effident revenue management, wihi strives b ensure a 70 per cent annuabllection rate foproperty rdes and other key seié charges;

U The municipalitQ droperty Rites Policyand Bylaw approved in termsof the Municipal Property Rates Act, 20@¢t(6 of 2004) (RRA)and was
gaztted in theProvincial Gazette on the 2Beptember 2021.

U Inaease ability to extnd new servies arl recover costs;

Themuy A O A LilidifyehtiPali€y&hrenderng of free basiservicesand Tariff policiesf the Muricipality

c:

Table 5.13.5 Sumary ofExpenditureclassified by Type

The municipality pait creditors within the presibed period ¢ 30 days in accordance thisection 65(2 (e) of the MFMAThe murgipality has imgmented
controls to ensure tht monthyONB R A (i 2 NR Q reNaBrdréhefl @rid releweid hy2manager Expenditure, and invoagisteris maintained in afer to be
ableto comply with the 30 day

Three Bid Qomittee systems aprescrited by the MFMA arin plae with proper delegains and erms of reference for eacbommittee. Procurerant of
goods and services in excess of (R200 ixdone through the Bi€ommittee syem

An electronic centradied contracts egister has beeneasigned ad populated withall reevant information irterms of S8 Regulations and UmzimvuB&¢M

Pdicy. Contrat files containing all relevant documengsrtaining to that contractas per the teder register are maintairle Umzimvubu muicipality is
medum capady and had fulf\GRAP copliant Asset registerhich is pdated and maintained onraonthlybasis
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Grarts Allocation

Equitable Share 247 612 000.00 239 427 000.00 239 42 000.00
Local Gowmment Finacial Management 1 720 000.00 1 720000.00 1720 000.00
Grant

Expanéd Public Work®rogramme 3413 00000 3413 000.00 3 413000.00
Municipal Infrastructure Grant 52 786 000.00 55 074 000.00 55 074 00000
Integrated Ndional Electrificatio Programme 35000 000.00 28 000 000.00 28 000000.00
Small TowiRevitalization Grant 28000000 - -

Provincial Governmeriastern @pe:Capacity 750 000.00 750 0®.00 750 000.00
Buildirg and Other:Library

TOTAL INFRSRICTURE GRANT 341281 000.00 328 384 00@O 328 429 000.00
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5.13.6 Financial Megement Polieis

Cound Qa& cidl pofcies/are reviewednnualy and amended accomly to need and/or legislative requireents. hese finandal policies are designed to ensure
uniformity and ®und financial managment of the munigiality.

They are thdollowing:

Budget and mSCOA vireat Polig/
Rates Policy

Sipply Chan Management Policy
Petty Cahk Policy

Revenue Enhanceme8trategy
Bank andCash Management Policy
Tariffs Policy

Subsstence ad Travelling Policy
Asset Managementdicy

Indigent Policy

Debt and CrediControl Policy
Banking Plicy

[enti ent i et B e en et et e e et e e

These polies wereadopted by council ith the 220/2019 draft budget and IDBfter they were reiewed and changes were made, which geféect toby- laws.

5.13.7AUDITS STATUS

Year Status
20102011 Unqudified
20112012 Unqualified
20122013 Unqualified
2013/2014 Unqualified
20142015 Unqualified
201522016 Clean Audit
2016/2017 Qualified
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2017/2018 Qualified
2018/2019 Qualified
2019/20D Qualified
2020/2@1 Unqualified

Themunicipality has desloped the audiaction plan to espond tomatters raised ¥ the Aulitor General. A dedide of 31 May 202 was set by the mmicipdity to have
resolved all concerns/queries raised I§y. A

The nunicipality has anrel year plan for mparation of Annualifancial Staterents and Annual RBrmanceReport to guidgrocesss to ensure that thenunidpality
improves on the audit opion.

5.133 AUOT, REPORTING ANBIRMANAGEMENT

The insitution is required in termef Section 165(19f MFMA to establishn Internal Aud@ Unit and that vas estabished in March 200. TheUnit evaluates and nmitors the
system of internal controlas defgned by Maagement and make recommendations. It iquieed toensure that each dertment operates \thin the policies, pcedures,
lawsand regulations @.estabbhed by all statiory requirements.

The unitat the manent is composed an Internal Audtor and Rik Management Officetnternal Audit Unihas beerable to perform thdollowing functions

A three year stragc risk assement and fraud reponse mns are in the prcess obeing reviewed.

Thelntermnal Audit Unit is in the processf devdoping an anual risk assessment plan.

The Internal Adit Charer that outlines theesponsibilities bthe function has ben completed.

The unit has beenlae to peform ad hoc aud$ within the institution.

The maragement has been taken throughsessioron risk assssment to enable them to work towards mniizing he risks and exerdéig) internal contrts.

=A =4 =8 -4 A

Themunicipalityhas a fully factional Performarmre & Audi Committeewhichhas anAudit Charter which as aspted by Council. fie Audit Comntiee iscomposed ofhree
members,1 who is aChated Accounant, 1 who has vast experiercin the field of aditing public sectoand 1 who was municipal managein varbus municipalitis. The
audit committeesit aleastonceevery quarter as scheduléd the municipal cienda. Audit Committee members are:

Mr. Mnguni¢  Chairperson
Mr. Ngagvalag  Member
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Mr. Buthelezic Member

1 Theinternal aulit unit is also dink betveen external auitbrs ard the municipality ath hasfaclitated and/or coordinated x@ernalaudit workand also ensured that
the management respuls to awlit queries.

1 The rik committee has beeestablished and tersof referenceare in placeTherisk chanpions meet on anothly kasis to report and sk managenent.

5.13.4INTERGOVEREMTAL RLATIONS

The Municipality participates in DistrictRGstrutures, even though thearefully operatonal at this stage.hEse structuresare composed oftte Techrdal Task Group dn
District Managers Forum. €HJLMusesIDP Steering committee dsetplatorm for integovernmental relation structure.

The reason forthis is to ensure it sector departmets are involved aring the planningprocesses of theDP. TheGR structures shubd be nainly utilized to sek problens

affecting service delives wel as sharegbriorities for development. This processhampere by the inconsistary of member depa¥f Sy (i Q& NI LaNGe StSigfugd G A 2 Y
and the attendnce of hese fora by pedp who @ not have decision akingcapaity and impact on budgetingroceses. This rgatively affects integration. It should be

noted though that there aralepartments which i@ committed to the pocess while dters are never fon part ofthe IGR structwes. Thighen leads to disimtgrated sevice

delivery or underminemtegrated develoment. IGR structures also do form parpodcesss that review spatidframeworks. Seree level agreementg@being enterel into

where senies are ¢ be provided ctdboratively by different degrtments. The municipalityhas developd an IGR Framewd@rpolicywith clear terms of reference emating

from the 2005 Intergarnmental RelationBramework Actor itsIGR operatios

Partnership and Stitegic Relationsps
Umzimvubu has recognisetie potential of strategic partnershipto develop its cpacity. The Municipality is in process a@ncludinga partnership agreeent with Ekurhulei
Metro. The Municiplity also benefs from strategipartnerdips concluded bthe Alfed Nzo District Mugipdity.

DistrictDevelopmeniModel (One Fan)

The pupose of enhancing cooperative governarirough anew district coodination model is tamprove the coherece and spatial tageting impact ball threespheres of
gowernmentworking together in nison.
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The unison is achieved when tteeis acommon appeciation and understanding by all threpheres ofgovernment of theservice delivery andlevelopment dynams;
challenges andpportunities n various ommunities cabrated br practical purposeat adistrict/metropolitan spatial scal

Thedistrict sale enables national and provincial gowaent to have sufficient cosideration of locatonditions and contes so that poliges, plans, pragmmes andgrojects
can bemade maee responsive to thaeedsof locdities and communities. dlso embles munigalities to articulate the strategic spgrt and urocking required Y national
and provincial government témprove prioritiation, spatial gnment ofinvestment, ad implenentation. The One Plawill be grategic and Londerm in natire expessing
the commonly agreed diagnostics, strategaesl actionsvhich will be br&en down to annual peration plans and gen-year implemetation plan soas to enhane service
delivery anddevelopmentwithin Afred Nzo Dstrict Municipality space.

Each spere and setor department will have to elaborate more detal their own plansaind actions withinhe scope of their madated powers andunctions to gie effect b
the One Plams wellas execution of thefiunctions.Budgets, including conditi@h graris and equiable share, need to be allocated to tietent thatspheres and depaments
execute the tngTerm Plan commitents.

The objetives and focusf the LongTerm Plans wibe on:

i) Managing urbanisain, gowth and development;

ii) Determiningand/or supportinglocal economic drivers;

iii) Determining andnanaging satial form, land elease and land del@pment;

iv) Determininginfrastructure nvestment requiements andensure longerm infragructure adequacy teuppot integrated human settlements, eaomicactivity and
provision of basic services, commumitd sociaservices:
1 Ensuringocial and affordalle housing provisioto meet needs awss range of tbme groupsand
1 Ensurindongterm security of waterenergy food, land and air quality fohe peope.

v) Institutionalize long term planning whilst addré A y 3 yBEdzNIK2edIi G SNY A &

The content ofthe Plans will elatrate the key trasformation proesses requéd to achievelongterm stratedc goals anda desred future within Alfred Nzo Distt
Municipality pace.
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Demographic
and District
Profile

Governance
and Financial
Management

Economic
Positioning

Integrated
Services
Provisioning

Spatial
Restructuring

Infrastructure
Engineering

(a) Demographicand District Proling changec the process of understandg the current pgulation profileand develpment dynamicsand by vhich a desired
demogaphic profile and radical improvement ithe quality of lie of the people is achieved through tf@lowing 5Stransformations dcussed below (ecamic
positioning, sptial restructurng, infrastructue engineeing, housing ath servies provisioning, angoverranceand management). The objeativs tohave a commn
and deeper understanding across gaowveent of the current demogralpic makeup and theunderlying factorsrad forces that ae shaping it:

To identifythe global andlomestictrends that are likly toimpad on the demographic profile;

To deermine thedemographic profile changes that are assary andlesired;

To detemine the projected ppulation size, makap and needs thiawill impact orthe demandor future infastrucure, housing and seioes.

Multi-dimensional Poverty Index

Hunger

ills auditin the district

Land use and Audit ofethdistrict

Social Capital Irec

= =8 =8 =4 -4 -4 -4 A
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Health Index

Inequality

UnemploymentEmpbyment

Servie Delivery Index

Economic Bvelopment Oppdunities Mapping
StakeholdeAnalysis

=A =4 =4 =4 -4 -4

In developing the profiles ahmeasuing progres global, regional and continental actiplans shald be localisedniduding the NDP taets, RISDP targesgenda 2063
targets and the SDGshould als be localize@nd meaared.

(b)

(©)

(d)

()

(f)

Economic Pogiining¢ the process by which a compéti¢ ed@ is createdhat enables domestic and foreign intregent attraction and job cretion. The economic
positioning informs e gatial restricturing that isrequired. lbocal Economic &velopment (LED) supported bgoopeatives township and rural econaes wih
economic achor projects.

Spatial Restructuringthe proces by which a trarisrmed and efficienspatial developmernpattern and formis created to spport a canpetitive localeconomyand
integrated sustegnable human settlements. Spatial restcturing informs infastructure investment in terms of quamh and as wll as location ah layout of
infrastructure networks. Thiwll lead to:

1 Transformed and fficient smatial developmat pattern and form in ordeto support acompetitive local economynd integrated sustmable human settlements.
1 Harmonizatiorof Local Itegrated Developmat Plans at the Digtt and provincidlevds, for natimal support

1 Atleast 1 SD@ithin Alfred No Distict.

InfrastructureEnginering ¢ the process by which infs&ucture planningand investment especially bulk infrastture instdlation occurs irorder to support the
transforming spatiapatern and fom, meet the need of a comptitive local eonomy ad integrated humanedtlements, and ensure demand for hougjnand
services is rat in a sustainable way over the letegm. This Wi require alternéive forms of labouintensive infrastrature projects sah as the pavingf artillery, ring
and Iccal road

Integrated Servies Preisianing ¢ the process by whichtegrated human sdtement, municipal and community sendcare deliered in partnersha with communities
so as to transform sgtial patterns anl development fo planned mtegrated sustanable luman settlements withan irtegrated infrastructure network. fiis al®
requires lolistic household level service deliverthe conext of a social age and improved jaband livelihoods

Govemance and Maagementg the process by wich leadershimnd mangement is exercised) paticular, that planning, budgetinggrocurement, deliery, financial
and performance managemetakes plae in an effectiveefficient, accourdable and transparenhamer. It alsoincludes spatiajovernancethat is, theprocessby
which the spatiatransformation goals are achieved througssesing and dicting land development and undertakitagpnd use maagement and landelease of
municipalpublic land.
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Steps towards implemating the model

Infrastructure,

service delivery
Integrated and job creation
planning for

spatial

Strengthen
COO| ive

CORE SUCCESS OF BUILDING A CAPABLE AND CEVELOPMENTAL LOGAL GOVERNNENT 15 ABOUT ENTERINGINTO SOCIAL GOMPACTS THAT WILL FOSTER

PARTNERSHIPS ATALL LEVELS THROUGH ENGAGENENTWITH CIVIL SOCIETY, PRVATE SECTOR AND CITIZENS.

IGRSes®nsHeldto CHDMDDM Work Date/ No of
Formulatethe Stream sessions
DistrictDDMOne held
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Mr Gade

IGR/IDP
Representative
Foruns

ExecutiveMayor Clir V.
Mhlelembana

a a QFbrum

Natioral Technical Ms Pontsho
Champion Rafedile (Naional
QOGTA)

DDM Steering
Commitee

Provincial Mr. M Nodlabi
Technical
Champion

Municipal Stratedc
Planning's

MunicipalManager Mr ZHSikhundla

District / 2 YY Q
Forum

NationalGovernmentDepartments. SOEs

ProvinciaBects Departments& SOEs

Mr M. Pnyana/Ms N. Hlomza
Mr M. Vakalisa(District IDP Manager) All Local
Municipality'siDPManagers

Didrict DDMOnePlanwasadvatisedin the District Website

DIMAFOa a QFédrum;IDP/IGRorums
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Inter - GovernmentalmplementationCommitments

NationalGovernmenDepartments& SOEs

ProvincialGovernmenDepartnents& SOEs

Construction of a dam at Lalini will
generatehydroekctricty

Construcion of Ntabelangdbamon the
TsitsaRiverto supplydomesticand
industial water requirementsand
irrigatedagriculture

SiphethuHospitalRoadConstruction
Fam Aaess Roadsand Farm Produce
AccessRoutes

R1.3bR850m

Siphethu Hospital Road Construction,
Mzambato MagusheniRoad, Nkantolo
RoadConsruction

MkambathiNature Reserve

R65m

RED hub at Mgandul, RED hub at,
Mbizana Support maize and sorghum
production

R150m
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District/ Metro & Munidpal Entity

LocalMunicipalities& Entity/s

24 Projects

88 Projects

R563m

CapitaBudget:

Ntabankulu..M:R82,7m

Winnie MadkizelaMandeh L.M:
R188,6m

Umzimvubu LM: R159,9m Matatiele LM:
R192,8m

DDM Priorities
SixTransfomational Area

1. DEMOGRAPHICHANGPriority3: Edwcation,Skills and

ANDPEOPLEEVELOPME [Healh Priority4: Consolidatinghe
SociaWagethroughReliableand
QualityBasic Servicd&iority 6:
SocialCohesiorand Safe
Communities

PDP Priities

HumanDevelopment

ﬂlncrease access to Earl
childhooddevelopment.

Wimprovedquality of primary ang
secondary  education  for
improvededucationabutcomes

Wincrease skills for developmer
of the province.

Wimpraved hedth profile ang
healthoutcomesin communitieq

WImprovethe safetyof the peoplg
inthe Eastern @pe.

WPromotion of Saial Cohesio
andmoralregeneration.

WSocal Protection and Viabl
Communities.

DDMGoal/Immact Area

InclusiveGrowth and
Development
BasicService®eliveryand
CommunityfEmpowerment

. Inaeaselearningoppoartunities by 15%by 2030and 25%
. Increaseemployment opporturiies by 25% and love
. Increasehouseholdincome by 20%by 2030and by 309
. Decreaseincidents of genderbasedviolenceby 30%byf
. All LMsand thedistrict have well establishedand active

LAl LMs and the district are using a uniform

DDM2050 Targets

by 2050.

unemploymenby 25%(either/or) by 2030.

by 2050

2023

forumsandnetworksavailableto challengeGBVby 2022.

communication mechanism that is monitored and
measued againstits efficacy and successrate through
yearly customersatisfactionsurveysand bi-yearly gooq
governancesuiveysstarting in 2022. Thissystemshould
also have an inbuilt internal managementsystem to
ensureaccountabilityandresponsivenes
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DDM
SixTransformationafrea

Prioities

PDP Rorities

DDMGoal/Impact Area

DDM2050 Targets

2. ECONOMIBOSTIONING

EconomicTransformationand Jok
Qeation

Innoative ang
Inclusive Growi
Economy

Stronger industry ang
enterprisesupport

Rapd developmenbf high
potential ecanomicsectors

Spatially balance
economic  developmen
urban development ang
smalttown revitalizaton.

Digital transformaton ang
develpment of the IC]
sector.

Sistainable
agricultureand

community

InclusiveGrowth and Development

. ThelGRstructuresto be fully functional byend 2023

. A donor

. The business and

. Createconditions that are conducivefor investmentand

. Investment incease sy 20%by 2030and by 50%by 2050

. All local and district businessforums are inclusive and

. Rejuvenation of tourism Attractions and heritag

. Thereis increasein the work allocatedto SMMEshy 50%

engagement strategy is developed and
communicated by theendof 2023

investment incentive scheme ig
develoed andcommunicated by thendof 2023.

to attract investorsfor job opportunities and other
econanic developmenby 2025

actively engagedin local development initiativedy the
endof 2022.

destinationsby 2030.

by end 2030.
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DDM
SixTransformationaArea

Priorities

PDP Priorities

DDMGoallmpact Area

DDM2050 Targets

T
T

diversifiedlivelihoods.

Development of
agricultural valuehains.

Acceleratdand reform and
land rehalilitation
programmes.

9. There is increase in commercial farming
practicesby 35% by2030.

Theinformal sector has grown by 25%by 203(
and by35%by 209

3. SPAIAL
RESTRUCTURING  ANL
ENVIRONMENTAL
SUSTAINABILITY

Spatial Integration|
Human Settlementand
LocalGovernment

An Enablin
InfrastructureNetwork

Develop sustainable ar
integratedsettlements.

Safeguarthg ecosystem
and  existing natur
resouces.

Respod to climate chang
and green technolog
innovatiors.

Inclusive Growth
Development
Basic Services Delivery

CommunityEmpowerment

and Tohaveauditedall land anchumansettlementsby 2023
and- Tohaveanupdated sectorplan by2025
. Tobegn impkementing stategicprojectsby 2025
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DDM Priorities PDPPriorities DDMGal/Impact Area DDM2050Targets
SixTransformationalrea

ﬂ Improvement of
environmentagovernance

4. INFRASTRUCT Ecamomic An Enablin Basic Service Delivery and thataninfrastrucural auditis completed by2023.

ENGINEERING Transformationand Jok InfrastructureNetwork Community Empowerment . o
Creaton Prority 5 'zl'ggé thereis full ICTcoveragethroughout the district by
Spdial Integration) ¢ gyijq resilient economi '

HumanSettlements infrastructure that . Thatall bulk infrastructuralprojectsare completedwithin 3

promoteseconomicactivity yearsof their incegtion.

. That theinfrastructuralsupportfor economicdevelopmer
isintegrated into all sectorplans by2025.

. That thereis universalpower supplyby 2030 within the
district.

Universa accessto basi
infrastructure.

Sustainable enemy and
electricityprovision.

Devdop sugainable ang

= =/ =4 =

integratedsettlements.
Improve infrastructurg
planning,
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DDM Priorities PDFPriorities DDMGoal/Impact Area DDM 2050 Targets
SixTransfemationalArea

delivery,  operatiors
andmaintenance.
5. INTEGRAD SERVI( Consolidatinghe Socig An Enablin Basic Services Delivery and
PROVISIONING Wage through Rellab_l Infrastructure Network CommunityEmpowerment . That servie breaksare redued by 15%by 2023and by
and Quality Basi 25% by2030.
Services ;
(WuUniversahccesso . That servicebacklogsare reducedby 20%by 2050.
basicinfrastructure. ) ]
. That locakollectionrateshaveincrease by 15%by 202
andby 25%hby 2030
. Investment inceasesby 15% by 2030 and by 20% by
2050.
. Monitoring andaccountability mechanismsarein placeby
the end of 2023.
All municipalitieswithin the district have good financig
practicesin placeby 2024andcleanauditsby 2025.
GOVERNANGEIDFINANCH A Cagable, Ethical ang Capable Democrati Effective Public Participatior
DevelopmentaState Institutions Good ~ Govermnce  amd Effectiveand accaintable financial systemsin place by
Priority 7: A Bette Partnerships 2024
AfricaandWorld ' . e _
. Clean audit all municipalitiesn the districtby 2025.
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DDM Priorities PDP Priorities DDMGoal/lmpact Area DDM2050 Targets
SixTrangormétional Area

WBuilding the Cambility of thel A capable and financiallyiablé petitionsand ServiceDeliveryprotest mechanismsip ang

Stateto deliver. institution runningby end 2022.

WTransformed, Integrated an .All IGR processes are runningeffectively an
InnovativeServiceDelivery. communicatio channelslearby 2022

Winstilling a culture of good . Publicparticipation targets are met as per the required
corporategovernance. standardswith effect from 2021.

WBUild multiagencypartnerships. . Customer satisfaction surveysare undertaken bi-yearly

with effectfrom 2022.

DDMandAfricanCoastaSmartCityInitiativein AlfredNzoDistrictMunicipalty

In Alfred NzoDistrictMunicipalty, severalcatalytic projectsare conceivedwithin the contextof DDMand EasternSeaboardWinnie MadikizelaMandelaLocalMunicipality
(WMMLM)is a gatewayto Wild Coast.ThekeyNationalDevelopnent Corridorof N2 servesasthe primarycorridorand main acessroute to the district while R56and R61
areidentifiedassecondarycorridors.Thisis a StategicInfrastructureProjed¢ (SIPB CatalytidProject.

Mthentu-MsikabaBridge: When complete, the bridge will act as a catalystbetween the economiccoridor that connect IngquzaHill Local Municipality and Winnie
MadikizelaMandelaLocalMunicipality and UguDistrictMunicipality in KAN. Estimateinvestmentis R3.8b.
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The urban and peri-urban nodes are created by R61running south through WMMLM to Durban enauring primary economichubs of this municipalarea. The One Plan
identifiesmain EconomicSectos asAgricultureand Foresty with thriving potential for OceanEconomyand Tourism WMMLMis an Agri- Enterpriseand SmalscaleFarming
Resourc&regionThedistrict hasalsobeenselectedasone of the regionsto undertakethe implementationof AgriPaksinitiative. If the Distict cannot establsh Industrial
DevelopmenZone(IDZ)or SpeciaEcamomicZone(SEZ)at leastan IndustrialParkmustbe build and the AgriHubs are steppingstoneso buildthe IndustrialPark.

DDMOnePlanattention to Lard TenureSystemand Landrelated chdlengesin WMMLM asa key issuethat will require IGRto unlockpotential for mining, agricultureand
oceaneconomy Plansto builda smal harbourin WinnieMadikizelaMandelamustbe pursuedfurther throughDeparment of PublicWorks.

Alfred NzoDDMcowersfive (5) projects,three (3) havespatialimplicationsand are to be implementel between2019and 2030. Theseprojeds are the Mzambato Mtentu
CorridorDevelopmentAlfred NzoDistrict AgroforestryZonesand Water. UmzimvubuDamis a nationalpriority projectand Departmentof Water Affairsmustbe consulted
within DDMapproach.

The OcearEconomyisidentifiedasananchorprojectby the AlfredNzoDistrictOnePlanandthisis supportedby the Departmentof Snall BusnessDevelopmentandthe
National SkillsFund Winnie MadikizeldMandelaLMis part of Catalytidnfrastructureinitiativessupportedby SIPgor smallharbous. Departmen of SmallBusiness
Developmentindthe NationalSkillsFund committed in the DDM One Planto allocatecommecialfishingrightsto Cooperativesnduseof coastalareato promote
tourism by improvingfacilitieswhichincludebeach accessandrecreationalareas.

Directimpact

4 Districteconomiesncl. ORTambo(DDM pilotsite), Alfred Nzo(poorestin the country), HarryGwala(amongpoorestin the country)and Uguwith directimpacton 3.6 mil
people53%womenandabout8 million by 2050(the siz of JHB+ CoCT)

PotentialEconomicAnchors

A Tourismpotentialwith culturalheritage

A Oceangconomyand marinandustry

A Promotionof fisherieson EasterrSeaBoardfor job creation& localeconomicdevelopment
A Revampegort or harbour& Vesselandseaferry production

A Aquaculturewith sardinerun astourist attraction

A oil & Gagpotentia

A Agricultureincl. full value chainof hempproduction

A Filmandcreativesector

A Air, Railand Roadtransport networkcomplementedby maritime highway
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Posdle Actions
A Estabish SpeciaProjectsTeamwith ongoingtechnicalsupportfrom our partnerse.g. China, Norwayand Spain
A Ensurdandremainsaffordable,localownership andnanagements prioritised
A Promoteinvestmentincentivege.g.tax free economizone)
A Ensurereticulation for accesgo ICTiibre, water & sustainableenergy
A Establistspecialied a@demic& innovationinstitutes (ICT Marine, Film, Agricultureetc)

AlfredNzoDistrictis part of AfricanCoastaBmat City(EasterrSeaboard)
Initiative
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Sector & Sulbectors Catalytic Projects Details Spatial Lcation By Whom
ECONOMIC INFRASTRURE Umzimvubu Multpurpose Constriction of a dam at limi| Laliri Village DEDEAT
DRIVEN INITTAVES Development will generate hydroelectricity | (Umzimvubu LM¢ Alfred Nzg
District)
Construction of Ntabelanga Dawn the Titsa River to supply dont&s and industrial water| Ntabdanga Village DEDBT
requirements and irrigated agriculture (Umzmvubu LM ¢ Alfred Nzg
District)
Wild Coast NRighway 560km route between Gonubie (East London) and Isiplh East Londog DurbanN2 DRPW
(Durban),includinrd &G DNB Sy T A S talng apprexishady |.
96 km between Port Saint Johns and Port Edward

Access road 96 km PortSaintJohns to ParEdward
Rural Roads Farm Access Roads and Farm Produce Access Routes - SANRAL/  DRPW/ DRDAF

COGTA
BASIC SERVE  DELIVEK Siphethu Hospital Roa Construction, mairtnance and Siplethu DRPW
INFRASTRUCTURE Construction repair of Municipal Roads
Madwaleni Hospital Road Construction Madwaleni DRPW
Mzamba to MagusheftoadCorstruction Mzamba DRPW
NkantoloRoad Constrction Mbizana Local Municipality DRPW
Sector& SubSectors Catdytic Projects Details Spatial Lodion By Whom
TAQURSIM Mkambathi Concession agreement reache Mkambathi DEDBET

Nature Reserve.
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AGRGEPROCESSING RED hubtaMganduli Support maize and sorghun Mganduli DRDAR
production through provision
inputs, mechanisatip finance
technical  support, storag
milling and makets.

RED hub at, Mbizana Mbizana

DDM Priority A@dns,Hich Impact and Catalytic Peats

Oceans Ecomoy & Tourism Projects

w ! lj dzI Odzt G dzNdBrboarg) VOtefins &Cbalsthlst(Operation Phakisa. A Natiddllution Labestablished for the monitoring of coastal waters; deterngnivater
qualitystatus for human use and health,dludingindustrialpurposes.
w allYol .2FG [FdzyOKAy3 {AGS

wOff-Shoe Oil & Gas Explorah o Maritime Transport and Manufacing

w a I NategtiBn Serkdes & Ocean Governance o Coastal & Marimisifiou

wlLudeke @m Derelgpment( to exploit the reléed tourism opportunities

wNtenetyana Dam Developmento exploit he related tourism pportunities

wAmadiba & Imizizi SdMining and anyelevant and possible mining opportunities (such as Xoldbtmiium Miningetc where feasible)

wWild CoasFishimg Village at Fish Farming

wMzamba Gateway Centggrevitalie the Centre for sas-economic benefits for Mzamba comnities, specificdy to exploit the related tourism opportunities.
wMthamvuna Nature Reseev construction of paths, roads, ugp structures
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UMZIMVUBU

LOCAL MUNICIPALITY ————

EXTRACT of MINUTES of the Fifth Ordinary Council Meeting of Umzimvubu Local Municipality held
virtually held at KwaBhaca Municipal Town Hall on Thursday, 315t of March 2022 at 1 0h22.

MINUTES

ULMC: 068

OFFICE OF THE MUNICIPAL MANAGER ~ SUPPORT FOR THE DECLARATION OF THE EASTERN
SEABOARD REGION AND DEVELOPMENT OF THE REGIONAL SPATIAL DEVELOPMENT
FRAMEWORK FOR THE EASTERN SEABOARD COASTAL DEVELOPMENT IN TERMS OF THE
S

PATIAL PLANNING AND LAND USE MANAGEMENT ACT NO.16 OF 2013

————

PURPOSE
To table to Council for approval the report on the Eastern Seaboard Coastal development project.

To request Council to pronounce Umzimvubu Local Municipality's commitment to the Eastern Seaboard
Coastal development project.

To request Council to declare Umzimvubu Local Municipality as part of the Eastern Seaboard Region.

It was thereafter with Councillor B Sobayi and Councillor L.C Noghakala Proposing and seconding
respectively;

RESOLVED

1. That the Council notes and approves the report on the Eastern Seaboard Coastal development
project.

1. That the Council should pronounce Umzimvubu Local Municipality's commitment to the Eastern
Seaboard Coastal development project.

2. That the Council should declare Umzimvubu Local Municipality as part of the Eastern Seaboard
Region.



UMZIMVUBU CATALYPIROJECTS INTO THERED NZO DISTRICTNMLIPALITS ONE IPAN

Project Project  Project Project Estima Start End Sector Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc
Name Type Scope Status ted Date  Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm | diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen| 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati| projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje iture
Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje )
ct
cos)

LANDFIL | UPGRA | UPGRAD HANDOVER 32 | 2021/ | 2021/ | ENVIRON UMZI
SITE DE E AND 03/19 | 09/20 | MENTAL | MVUB | NZO R618 0000
MOUNT REHABIL U 0 00.00
FRERE ITATION 635.2

OF 5

MOUNT

FRERE

LANDFIL

SITE
FOOD FOOD WORKS 100 | 2020/ | 2022/ | ENVIRON UMZI | ALRED R4 R561 R4
FOR PARCEL 07/01 | 06/28 | MENTAL | MVUB | NZO 000 000.0 000
WASTE FOR 100 U 000.0 0 000.0

BENEFIQ 0 0

IARIES
STREET STREET | WORKS 71| 2020/ | 2022/ | ENVIRON UMZI | ALFRE R3 R744 R3
CLEANIN CLEANIN 07/01 | 06/30 | MENTAL | MVUB | D NZO 500 304.0 500
G AND G AND U 000.0 0 000.0
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Project Project  Project Project Estima Start Sector Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc
Name Type Scope Status ted Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture
Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje

TOWN BEAUTIF 0 0
BEAUTIFI ICATION
CATION
General GRASS | WORKS 53 | 2020/ | 2022/ | ENVIRON UMZI | ALRED R4 R663 R4
Horticult CUTTIN 08/03 | 07/31 | MENTAL | MVUB | NZO 000 201.0 000
ural G, U 000.0 0 000.0
Maintan LANDSC 0 0
ance APING,

TREE

PLANTIN

G AND

GENERA|

L

MAINTA

NACE
ENVRON ENVIRO | WORKS 27 | 2020/ | 2022/ | ENVIRON UMZI | ALFRE R2 R 342 R2
MENTAL MENTAL 08/01 | 07/31 | MENTAL | MVUB | D NZO 000 144.0 000
EDUCAT EDUCAT U 000.0 0 000.0
ORS ON 0 0
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Project Project  Project Project Estima Start End Sector Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc
Name Type Scope Status ted Date = Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture
Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje

AUXILLU WORKS 34 | 2020/ | 2022/ | ENVIRON UMZI R433
RY 09/01 | 08/31 | MENTAL | MVUB | NZO R250 342.8 R250
U 0 0 0
000.0 000.0
0 0
MOUNT | NEW CONSTR| WORKS/UN 16 | 2021/ | 2022/ | ENVIRON UMZI | ALRED R1 R1
AYLIFF UCTION | DER CONST| 03/03 | 02/28 | MENTAL | MVUB | NZO 400 400
SOLID OF U 000.0 000.0
WASTE EMAXES 0 0
DEPOT BENI
SOLID
WASTE
DEPOT
UPGRAD| UPGRA | UPGRAD DOCC 10 ENVIRON UMZI | ALRED R450 R
E OF DE E OF MENTAL | MVUB | NZO 000.0 1700
MOUNT KWABH ] 0 391.5
FRERE ACA 2
SOLID SOLID
WASTE WASTE
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Project
Name

Project
Type
(Descrip
tion e.g.
New,
Upgrade
, Rehab,
Maint
etc)

Project
Scope
(Scpe
including
no.of
units)

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentati
on, Works,
Closeout,

Handover)

Estima

ted
numb

er of
benefi

ciaries

of the
projec
t

Start
Date

End
Date

Sector

Local
Munici

pality

Distric  Lditu

t
Munic

ipality

de

Longi
tude

Total
Projec
t Cost

Previo
us
Cumm
ulative
Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
2l as
at end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
March
2021)

Bud Rema

get

202

3/2
4

ining
Budg
et (
any
budg
et for
the
proje
ct
beyo
nd
23/2
4in
line
with
the
total
proje

Balanc
e
Check
(Total
project
cost
less all
expend
iture
less
cammi
tments
over
MTEF
and
remain
ing
budget

DEPOT DEPOT
UPGRAD| UPGRA | UPGRAD HANDOVER 4 | 2020/ | 2020/ | ENVIRON UMZI | ALRED R112 R112
EOF DE E 08/01 | 11/30 | MENTAL | MVUB | NZO 700.0 700.0
MSUKEN MSUKEN U 0 0
MODULA |
R MODUL
LIBRARY AR

LIBRARY|
MANTAI | MAINTA| MAINTAI| WORKS/UN 6 | 2021/ | 2021/ | ENVIRON UMZI | ALRED R185 R185
NANCE | INANCE| NANCE | DER CONST| 03/23 | 05/01 | MENTAL | MVUB | NZO 005.0 005.0
OF AND U 0 0
DUTYINI REPAIRA
LIBRARY L OF

DUTYINI

LIBRARY|
CONSTR| NEW CLOSEOUT 38 | 2019/ | 2020 | ENVIRON UMZI | ALRED R2 R 2
UCTION 11/01 | 05/01 | MENTAL | MVUB | NZO 176 176
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Project Project  Project Project Estima Start Sector Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc
Name Type Scope Status ted Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture
Closeout, 20 the ct less

Handover) mont beyo commi
h of nd tments

March 23/2 over
2021) 4in MTEF

line and

with  remain
the ing
total  budget
proje

OF U 826.6 826.6
BOTANIC| 6 6
AL

GARDEN

GALLERY|

BIODVE | NEW BIODIVE| DOCCUMEN 6 | 2021/ | 2022/ | ENVIRON UMZI ALRED R500 R700
RSITY RSITY TATION 04/05 | 03/31 | MENTAL | MVUB | NZO 000.0 000.0
PROFILIN PROFILI U 0 0
G FOR NG FOR

EMAXESI EMAXES

BENI BENI

BOTANIC BOTANI

AL CAL

GARDEN GARDEN

S S

GALLERY| GALLER

Aloe UPGRA WORKS 30 | 2021/ | 2022/ | Local UMZI | ALFRE R5 N/A N/A
Value DE construc 08/31 | 06/30 | economi | MVUB | D NZO 000

Addition tion of c U 000.0

198



Project Project  Project Project Estima Start Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc
Name Type Scope Status ted Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture
Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje

toilet Develop 0
paper ment
producti
on

facility
Peach UPGRA | Fencing | WORKS 15 | 2021/ | 2022/ | Local UMZI | ALRED R4 N/A R6
Value DE with 08/31 | 07/31 | economi | MVUB | NZO 00 00
Addition raizor c U 000.0 000.0
upgrades wire, Develop 0 0

water ment
reticulati
on,

electricu
ty

connecti
on and
general
mantain
ance
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Project Project  Project Project Estima Start Sector Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc
Name Type Scope Status ted Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture
Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje

Umzimvu| RENOV | Generat | WORKS 2020/ | 2022/ | Local uMzi R3 N/A R 6
bu ATIONS | or 08/01 | 07/31 | economi | MVUB | D NZO 00 00
commerc installati c U 000.0 000.0
ial on, Develop 0 0
renovati water ment
ons installati
on,
tanks
and
water
pumbs,
electicity
connecti
on and
general
mantain
ance
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Project Project  Project Project Estima Start Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc
Name Type Scope Status ted Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture
Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje

Fresh UPGRA | Buidiing | WORKS 34 | 2020/ | 2022/ | Local umzi R 150
Produce | DE of 09/01 | 08/31 | economi | MVUB | NZO 20000 | 000.00 | 150 600
Market storage c U 00.00 000.0 000.0
upgrades structur Develop 0 0

e, ment

building

of cold

storage

facility

and

general

mantain

ance
Fodder ANNUA | Planting | WORKS 60 | 2020/ | 2022/ | Local umzi ALRED N/A R650
producti | L fodder 09/01 | 08/31 | economi | MVUB | NZO R4500 000.0
on RPOJEC| producti c U 00.00 0
program | T on for Develop
me local ment

farmers
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Project Project  Project Project Estima Start End Sector Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc

Name Type Scope Status ted Date = Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture

Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje
thus
ward 15
and 20.

Marmer | ANNUA | Support | WORKS 20 | 2020/ | 2022/ | Local umzi ALRED R380 R500 R750

emntoshi | L of 20 09/01 | 08/31 | econom | MVUB | NZO 000.0 000.0 000.0

p RPOJEC| farmer c U 0 0 0

program | T sof ULM Develop

me both for ment

livestock
and crop
rpoducti
on

Yelow ANNUA | Poverti WORKS 600 | 2020/ | 2022/ | Loal umzi ALRED R9

maize L allevatio 09/01 | 08/31 | economi | MVUB | NZO R600 R7500 000

mechani | RPOJEC| n c U 0 000.0 000.0

zation T program Develop 000.0 0 0

program me for ment 0

me 27

wards of
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Project
Name

Project
Type
(Descrip
tion e.g.
New,
Upgrade
, Rehab,
Maint
etc)

Project
Scope
(Scpe

including

no.of
units)

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentati
on, Works,
Closeout,

Handover)

Estima

ted
numb

er of
benefi

ciaries

of the
projec
t

Start
Date

End
Date

Sector

Local
Munici

pality

Distric  Lditu

t
Munic

ipality

de

Longi
tude

Total
Projec
t Cost

Previo
us
Cumm
ulative
Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
2l as
at end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
March
2021)

Bud Rema

get

202

3/2
4

ining
Budg
et (
any
budg
et for
the
proje
ct
beyo
nd
23/2
4in
line
with
the
total
proje

Balanc
e
Check
(Total
project
cost
less all
expend
iture
less
cammi
tments
over
MTEF
and
remain
ing
budget

ULM by

planting

yellow

maize.
Intensive | NEW Installati | WORKS 30 | 2020/ | 2022/ | Local UMZI | ALRED 1,500 R3 R4
vegetabl | PROJEC| on of 09/01 | 08/31 | economi | MVUB | NZO 000.0 000 500
e T irrigatio [ ] 0 000.0 000.0
program n Devebp 0 0
me syatem ment

for 8

wards of

ULM
Wool UPGRA | Supply WORKS 450 | 2020/ | 2022/ | Local umzi ALRED N/A R1 R3
pressors | DE and 09/01 | 08/31 | economi | MVUB | NZO 100 000
program deliver c U 000.0 000.0
me 27 wool Develop 0 0

pressors ment

to ULM

shearing

203




Project Project  Project Project Estima Start End Sector Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc
Name Type Scope Status ted Date = Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture
Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje

sheds
Construc | UPQRA | Construc| WORKS/CON ALL 2020/ | 2022/ | Local uMZI ALRED R1® R1 R4
tion of DE tion of STRUCTION| ULM 09/01 | 08/31 | economi | MVUB | NZO 000.0 500 000
Auction second FARM [ U 0 000.0 000.0
pens phase of ERS Develop 0 0
Auction ment
pens
2020/ uMzi ALFED
09/02 MVUB | N2
U
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Project Project  Project Project Estima Start Sector Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc
Name Type Scope Status ted Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture
Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje

Upgradin EmaXesi| WORKS:Last Infrastru 29,37 | 30,80
g of DE beni section of 06/03 | 05/30 | cture & MVUB | NZO 6027 | 9018 | 443 767 10 1136 | - - - - 1136
EmaXesi Cemeter | the Planning | U 361 466 307 151 151
beni y driveways 210
Cemeter Upgrade | inside the
y with the | cemetery is

surfacin | now

g of complete.

Access | The

road to contrador is
cemeter | 50%

y with complete of
asphalt. | the paving
Camstruc | of the

tion of sidewalks.
Parking | On the

and addtional
walkway | work,
S. roadbed and
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Project Project  Project Project Estima Start End Sector Local Distric Lditu | Longi Total Previo Actual Projec Bud Renma Balanc

Name Type Scope Status ted Date = Date Munici t de tude Projec us Expen ted get ining e
(Descrip  (Scpe (Initiation, numb pality  Munic tCost Cumm diture Remai 202 Budg Check
tione.g. including Concept, er of ipality ulative = 2020/  ning 3/2 et ( (Total
New, no.of Design benefi Expen 2las Expen 4 any project
Upgrade  units) Developmen ciaries diture | atend diture budg cost
, Rehab, t, Design of the as at Feb 2020/ etfor lessall
Maint Documentati  projec end 2020 21( the  expend
etc) on, Works, t 2019/ i.e for proje  iture

Closeout, 20 the ct less
Handover) mont beyo commi
h of nd tments
March 23/2 over
2021) 4in MTEF
line and
with  remain
the ing
total  budget
proje
Construc| subbase
tion of complete,
ablution | G2 tipped
facilities, | and ready
guardro | for
omand | processing.
stormwa | Contractor
ter to start the
manage | stormwater
ment. managemen
t. Buildings
progress:
Structures
complete,
Prime coat
for paint has
been
applied,
internal
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Project Project  Project Project
Name Type Scope Status
(Descrip  (Scpe (Initiation,
tione.g. including Concept,
New, no.of Design
Upgrade  units) Developmen
, Rehab, t, Design
Maint Documentati
etc) on, Works,
Closeout,

Handover)

fittings
complete.
Project tobe
completed
in May

electrical

Estima Start End Sector
ted Date Date

numb

er of

benefi

ciaries

of the

projec

t

Local
Munici

pality

Distric
t
Munic

ipality

Latitu
de

Longi
tude

Total
Projec
t Cost

Previo
us
Cumm
ulative
Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
2l as
at end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
March
2021)

Bud Rema

get

202

3/2
4

ining
Budg
et (
any
budg
et for
the
proje
ct
beyo
nd
23/2
4in
line
with
the
total
proje

Balanc
e
Check
(Total
project
cost
less all
expend
iture
less
cammi
tments
over
MTEF
and
remain
ing
budget
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Project
Name

Project
Scope
(Scpe
including
no.of
units)

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentati
on, Works,
Closeout,
Handover)

Estima Start

ted
numb
er of
benefi
ciaries
of the
projec
t

Date

Sector

Local
Munici

pality

Distric
t
Munic

ipality

Latitu
de

Longi
tude

Total
Projec
t Cost

Previo
us
Cumm
ulative
Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
2l as
at end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
March
2021)

Bud Rema

get

202

3/2
4

ining
Budg
et (
any
budg
et for
the
proje
ct
beyo
nd
23/2
4in
line
with
the
total
proje

Phepheni Develop | WORKS: The 834 | 2020/ | 2021/ | Infrastru | UMZI | ALRED 29,52 | 30,68 10
Sports ment of | contractor 11/03 | 08/30 | cture & MVUB | NZO 0028 | 1713 | 000 - 4438 | 5561 | 950 - - 5561
Facility 1 was handed Panning | U 000 917 083 000 083
sportsfie | over the
Id at project in
Phephen| November
i with 2020. Site
ablution | establishme
facilities | ntis
and complete,
changer | bulk
ooms. earthworks
Fencing | almog
of complete.
sportfiel
d and
stormwa
ter
manage

Balanc
e
Check
(Total
project
cost
less all
expend
iture
less
cammi
tments
over
MTEF
and
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5.13.5 COMMUNITY PUR.IC PARTICIPATIAND FUNCTIONALITY OF WARARROOMS

Umzmvubu Municipaliy hasadopteda culture of public prticipationas it is required intens ofsection16(1) of the Municipal Sigsns A¢. Section 6 (1) of the Municipal
Systems Aaequires municiplities to develop aulture of municipal governanddat comgiments formarepresentatve government with aystem of participatory local
goverment. As suchthe umzimvubu Municipalitgas a®pted the Wad committes system iach of tke 28 Wards.

Ead Ward committee ishaired by the Ward Councillor.aid commitees are esdblished for purposes of enhancingarticipatory democracy in local ggwment and b
make recommendations onng mater affectingtheir wards through the Ward Caoaillor. The Mumipality has made awinistrative arrangements to enkbward
committees toperform their functions and exeragstheir powers effectively and isrdouously laking at provision of capiyg buiding and degelgpment opportunities for
commitee members as aeans of enhancindhéir understanding of developmeaitiocalgovernment.The wad commitees are the channeéhrough which ward planning
and infaomation is clanneled to the municipalitfjpr planning andmplementation.

The municipalithas also adoptethe Integrated Serge Delivery model and all war rosin all27 wardsestablished and vill begin to be fundbnal during the financial year
2017-2018 All wads have established thewar roans but all 6 our war rooms were not functiai due to many resons ranging from ety or poor conditions of some
venues identified as waroom centers Resistance due taofitical influence, some stakeholdearenot paticipating because they sdyere is no finan@l reimbursement,
some feel thathis is a duplid#gon of the Ward Comittee Structure and some needrther training or worlkshop in orderto understand the cocept.

Subsequent to the highlightezhalenges dlthe 27 war rooms were rexed armd workshopedoy the municipality and COGTA December 2020.Tlrefunctionality afer
their revival was disrupted like second wave COVIand aljustmert of COVID 19 regulats to level 3The war rooms arehaired by theWard Councilor and the setary
is the CDWhowever there is about 8 vacansieurrently in CDWositions.

How iemsraisedby wardcommittees finl exoresson to Coundi

Theward canmittee system is saito play a critical role in givimeanngtottS y 2 G A 2y 2 F Il goudk5¢ DISEHedadse 1683 government isgarded as the
level of government cleest to the people and ward comtrées arejust one wayo ensure thd citizens give meangful input to the decisions thatdal ®uncilsmake.

The ward committeesit onmonthly bas inall the wards and submit tirereports to themunicipality througtpublic participation unit. Thereports are consolideed toone
report and there is a sindard item on the unit report wammh canmittee monitoring which entails ssies fom the wardcommittees.

The report is submigtd to all the couail committee struatres up to council. Where thereesissueghat need ugent atention they are routed tote relevant departments
immediatelywithout waiting for the council reportiy procelures.
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TheMunicipality also liaises and kes use of the fidwingCommunity Strctures:

Traditional Leaders

Comnunity Deelopment Worlkrs

Project seering committees

Home based care givers

Village committes

Vdunteers

Civic organizations

Non gwernmertal organizéions

Public pressure groups

Cusbmers

The municiphlity uses all formef media to mobilize stakeholdefskectronic media inlude ©cial patforms of communica&n such as facebook, radio slotsigarogrammes,
electronic billboard witt the municipality,print media on local newpapernsosters, flyers, ewsletters etc.

= =4 =4 -4 4 -4 -8 -8 A -9

Foums/Committee:

ICC; Internal Cenmunications Committee

Theintrodudion of the committeds to create a conducive workingvetonment whee all employees are inford, understand a conmonvision and are inspired toosk
towards the sme organizational gids. The committee is to estalfilia culture that it isbuilt on thevalues and principlesf Batho Pele. The forum has beeegened and
adopted for implementationNo chdlenges havéeen recorded in the formulatioprocess.

Local @mmunicators Forum

This forum is fully functional araids tocoordinate a@wo-way commuication and informabn system between government andetpele in he wards. The forum is alao
co-ordination ofa local level information managent system advisg the council andayernment on issues affecting tltlemmuniction enviroment & locallevel. The
developmen and implementation of Umzimvubu ¢al Municipaity Communication Strategieis inalignment vith the National, Provincial andistrict Communid#on
Strategy whichvas formed through the forum. Nehallenges have beenmeountered, havever the structure &s been resuscitated after it hadagiidated fora few months.
Policies andtrategies:

Communicetion Strategy

The municipacommunication striegy exists for a p@d of 5 years and is developéd line with the Munidpal DP prioities. Taking to accmt key programmes,
Umzimvubu is exgrtedto follow the National Communicati Polcy adopted g Céinet in 2017 in aid of formating its own comnunication strategyand plans. The
strategy is implemnted within 5 years ntil it is duefor renewal by the ext administration as per the loggbvenment ekctoral cycle. No challeng&avebeen recordd in
formulating the communicatiostrategy.
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Comnunication Action Pia

The communication action plasinformed by the adpted municipalcommunication stratgy. This is a practical implementattiwhich is eviewed annually also imd with
the municil DP priorities. The plan isrfoulated by the ditrict core team (G§ ANDM & ULM) before it is perged to council at tle comnunication action plan review
session. The final plan is then metdin thefollowing structures by ort; MANCO, SPU arfdomns Standing Committee and adeg by full coundiduring a full coucil
seating.

Social Media Hiay

Umamvubu LocaMunicpality aknowledges that it ds a responsibility to inform itst@mnal and exernal stakeholders of ideified issues, progssmade and results
achieved iraddressing its nradate. There are seval government policy documentisat encaurage the inelvement of canmunities. The municldl- £t A @ Qa a2 OAl f YS
developed duing the2018/2019 FY is operatidnand as been adagd by council for implementatioriThe policy regates employee sociatedia posts while promoting a
postive image of the maicipdity. The challenges encounted before the development of the fioy was thenegative portrayal of thenstitution conductel by municipal
employees on sodianedia.

Commuiications Policy

Govenment communication is driven ldemocratic principlesof openness ad participation, ands guided by the basic principlet toanspareng, accountability and
conslutation.

The Goverment Communication and InformatioSystem (GCIS)s ¢he custodian of @yernment communications, has &sd Umimvubu LocaMunicpality n the
formulation of this Communication Policy to strehgh the munigpal communication systemosas todeliver onits mandate. This is in line with developmental
communication approdctadopted by government.

The Contitution of the Repulic of South Arica, 1996 (Act 108f 1996) provides the framework feaommunication within the South Africaenvirorment and regrds
freedom of expression and$h LJdzo f A ificimatioi aKudamental rights. Umzimvubu Loddunicipalty is well m line with the constitution with o challenges
recorded.

Official Ogital Platfoms:

Website

The Communicans urit is requied to upload 100% of all documensubmitted withird8 hours. Failingotdo so it will cause adverse uds in matters of conpliance.
Communications therefore &s developed a template of receividgcunents fom all end user department§ hishas assistedhe unit in determining the numdr of
documents sbhmitted.

The websit is fully operational is updateoh a weely basis. Tédcurrent chalenge lies with admistrative codes that have not yet & issued outto communication
administators. This is du¢o the old operational system usdor the websiteby the hosting serge provider. However the websitefully operation ands usr friendly.
Sacial Media
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Umzimvubu Local Municipality has terefficial se@ial media platforms namelyracebok, WhatsAp ard Instagram. The municipalittilizes all plgorms for the
dissenination of information. The targeaudience for these fatforms is ayoung to middle agegopulation within the municipal regi. The munidpality continues to
exploe socihimedia plaforms in line with the % Industial Revolution. fie aforementioned @itforms are fully operational armb chalkenges have ben remrded.
Electronic Billboard

Umzimvubu Local Municipality is emtly operating the billboard internallyHoweer the commuicaions unit has a standing agment with a seii¢e provider to sourein
clients for the billboardsasto generate revene from exterral companies. The ®&ns are situated in both municigalvns Mount Ayliff and Mount Frere. Aannual10%
increaseon rates applies on both screeimsline with themunicipal tariff paty.

A regulatory policy was deleped duing the 20172018FY, so sto regulate and mator all content posted onto the seens.According the municipal SDBIP anmoer of
20 externahderts are to be displayed ohe screen by therel of the financiayear. This means that 5 exterradverts are to be dispayedper quater.

The municipaty intends to renew the subscriptiowith the hoding service provider in der to advertise muicipal tenders, adverts and argther developmentha
information for tke public.

Social Cohesion:

Masbuyelenbo Cultural Bast

The Annué&Masibuyelembo Cultal Blast is a live music festivdligh encompases a variety of South Afan mug genres. fie popular music festival was fisited by the
late Saba Mbixane and #te time only featured Maskhandiusc. Throughout theyears the festival grew and inctied other South African music genrg@efestivd seeks
to position Umzimviou as atourism desination during the festive seaador local econoiic growth and sustadgbility. It also aids to ensutbat we drengthen reétions
with strategic municipal steholders and build long term partrsips with the media.

The selection foartists is base@n our social media reviews andggestions from aupartners in the msic industry. Moreover as part tfiemuniO A LJI f VelGpéregal
programme for local aidts, the programme seeks to exp@sel povide young talent an opportunitjo perform alongsié big names in the entertainmeimdustry.

Moral RegeneratioDevelopment Programme

The municipdity recoqnises the Christian communi&g the largest lgious community inhe municipaliy andappreciatests grea contribution to society.In aid of social
cohesion and moral regeneration the municipality sougp host the annual gospextravzagana whidh maes provision for artistic g#elopment. The pgramme is held
annudly in Mount Ayiff before Easteweekendand targets thagegroupswithin the municipati.

Publications:

Municipal Internal and ExteahPublications

The municiplity has two publcations namely the internal nevester and externahewsletter which a# fully operatonal. The internalnewsletter is digitdly pulished m
staff emails and onfficial WhatsApp groups with stakeholders doiraonthly basis. The exteahnewsetter is pinted quarterly ad disseminated &ll public straggic key
points within the municipdity. The communiations urit intends onpartnering wth local community maia in aid of distribution.
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Media Liaison:

The communications unit has auty of providing madiat A I A & 2y & dzLJLJ® Nffice @né theliniiSipaldyl a8 & WHB. This emanats flom a comprehasve
communication malel provided ly the provincial comazy A OF (G 2 NR& F2 NdzY { K | nithean8ricipals rejpuatiodatdtug qeolwithin yh& cordrhuRity’. iAs A
per the munigal SDBIP at leatsvo media statemets are issued o a weekly basis.

6. WARDBASP PLANNIS

In October2021, Umzimvubu mumipality embarkd itself on community outreach pgranme. The purpose of thibP otreac wasto involve communities from thaitial
stage and @ as to get an undstanding of whatwould be their piority projects thatcan beincorpaated into the IDP dmument. All 8 wards were visited and the
particpation was satisfactoryl.he Distict Municipdity and other Sector Department® not participae in the local IDPrBcessesand thematter has beerescdated the
Office d the CaGA MEC Table below is thist of priorities that were identified by commities per ward:
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Ward Basd Plarfor Ward 01
WAR PROFILE
Situatonal Analyis
The followings a summary of theritical Ward legl iformation,which hae informed the Ward Based Plan.
Background information about the Ward

WardO01 constitutes the éllowing settlementsBrooksnek Phephenj Lovu, Manxiwenj Sulubee andNgcway.

The Ward Couillor isHonourableM. Kivietpictured bdow:
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Phn 1 ¢Ward Delimitatim Map: WardL, Umzimvubu.M
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Demographics

The following table summarises the demagghics for Ward 1 Thisformation is baed o daa from @mmunitySurvey2016 - the official daa,
on whose basisllgpublic sectoorgarisations ae expected to base the planning.

The average growth rate across the municipal area, as derived fraS81as0.8%.

Number % of Wad Comnunity Suvey

Population Be 7680 Male: 47% 41%

Femde: 53% 59%

No. ofHouseholds Total:

Primay Languge

Afrikaans

English

Xhosa

Sesotho

Other

Highest Level of Education

Noschooling

Primay Schol

SeconlarySchool

PostMatric

Certificate with Gade 12

Diplomawith Gr 12

Graduak/Post Gradiegee

Individualincome No. People % People

No income

R 1-R 400

R 401- R 800

R 80.-R1600

R 1 60* R3200

R 3201- R6 400




Number % of Wad Comnunity Survey

Not specified or MNX

Employment atus

Employed

Unemployed Idividuals

DismuragedWork Seekers

Tenure Status

Rented

Owned but not yet paid off

Occupiedent-free

Owned and fully gid off

Other

Typesof Main Dwelling

Traditional dwellig

Brick house apartment

Informa dwelling

Ward 1 is charadrised by an elderly and youthful population which is supported by a relativellyvgonking age populatian48% of he
popuation iseitherunder 14 years old aver the age of B years. Educatioevels are low, h 55% of the adlt population being tinctionally
illiterate. Poverty levels are very high, with 66% of the populatianireaR800 or less per montnempoymentis @rrespondirgly high, with
6% empbyed and 12% of thpopulation eitheactively seekingmployment or béng discairaged workseekers. Only 58% of the population
lives in their own fully paid off home, with ttemainder either renting asccupyng ther premises thraigh some other agreeme

Baseline Infonation in respecta each of the SeiceAreas

Senice Leves

The folloving section has been derived from Census 2011 data.

Refuse Removal

Removed Weekly 0%
Own Refuse Dump 95%
NoRefuseDump 4%
Saritation

Fush Toilet/Septic Tank 1%
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VIP/Chemicaloilet 47%

Less tha VIP 47%
None 1%
PpedWater
Inside dwdling 9%
Indde yard 36%
<200m from dwelling 34%
200m-500m from dwelling 11%
500m- 1km fran dwelling 3%
>1km from dwelling 1%
Noacces 6%
Fuel

For Cooking For Heaing For Lighting
Electricity 70% 23% 93%
Gas 1% 1% 0%
Pagaffin 16% 43% 1%
Wood 9% 21% 0%
Community Survey For Cooking For Heating For Lighting
Electricity 80% 30% 90%
Gas 0% 0% 0%
Paraffin 20% 60% 0%
Wood 15% 30% 0%

No regular waste removal séces are providi to Ward 1, and 95%f the residentsassume respondiility for the managerant of their own
waste. Access to sanitation facilities is split almost equallyeketthose who make use ofPVor biemicaltoilets and those who have sulIP
standard pit toilets Access to piped wer is reasonablewith 79% of te Ward having piped weer within 200m of their homes. Only 6% have no
access to piped water. Electricigywidely available acrosBetWard and is used predominartly for lighting and @oking. Paraffinsi still the

dominantfuel type for hatingpurposes.

Perceivel Levels of @vice

1 Potable water supply and sanitation systeB% of the respondents recogrise (0 K S Y dzy A @ Melileringh pitabl@ deterMiddt S
appropriate sanitatin systems to theammunities. They retd service delivy inthis regad asexcdlent. Howeve, the stakeholder group
pointed to the many illegal connections and poor managerogtitis function as a caagor ®ncern.
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1 Regulaion ard control of an electeity and gas retulation network asthese responderst dohave accest electicity in ther homes, they
A02NBR G(GKS YdzyAOALI f Al e Qa t Sv@sr the stakeholdeSdwidnbténhat thé newmextensiorsfang nofl KA & | NBy
fully electified and there a also many illegabnnections.

1 Thecondruction, maintenan@, and contrbof municipal roads and stormwatéRoads are not maintained, resulting in lacauiessibility.
There are @lo no alvertsandstormwater drains.

1 Cemeteries, Uneral parlours ath crematoria 45% ofthe respondentswere aware thatthis is a municipal function and rated the
Ydzy AOALI} tAGewa fS@St 27F ateniBa B of maitand StNEcearnetdiesivEn@Hs ffecs tfafi some o2 6 S IS NE
the graves were ashed away by heavgins. The lackfdencing alsodadsto the destructim of the tombs by livestock.

1 Theprovision, management and/or control of sport kiels and municipal parkend receationareas: Atthoughthere are sports falifies,
these arepoorly maintained ash do not featurechandng rooms.The focus of sport ison football, whereas other sporting codes are

neglected.

1 Access to Social Servicées Housing, Health, Eddicm, Policing& Lbrary Senvees: There is a genefahortage of housg in the area. In
addition, the chicsrequire impovement. Safety is ab a major concern in the area.

1 Ensuring a safe and healthy environment withirdchile facilitiesThe muniipality does enderthis servce ¢ the 35% who knewabout
this serviceated the municipdl G & Qa  WviGedefivery RetcellantS

1 MunicipdPlanniny nmx: 2F (KS Ay dSNWBASESSa NB O adrsted B BervitekdShivy Hexgeled A LI A & Q& N

1 Bilboardsand the display of agwtisements in pulic placesOnly 25%f the respondets krew that thswas a nunicipal funtion and
rated the service delivery as excellent.

1 The establishment, operation, majanent, conduct, regulaticand cantrol of fresh poducemarkets Only 20% ofespondents recogsed
this as a munipal function. Tay sored the municipalit Q& {sSuE&ds being excellent.

PRIORITISATION OF SERVICE DELIVERY NEEDS

Identificationof Priorities

As discussedbove the key priorities forWard 1, listed in ot of priority are

1 Potable water suyply and sanitatio sysems

1 Regudtion andcontrol of an electricityreticulation network

1 The construction, maintenance, and control of iipalroads and stormwatedrainage

1 Cemeeries, funeral parlours and crematari

1 The provision, mnagement and/or cdrol of sport fadities and muriipa paks and recre@on areas

1 Access to Social Serviceshleusing, Health, Education, Policingl&dry Services

SWOT Analysias peminimum citical services

Critical Service Enabling Environent Limiing Environment
(Strengths & Qgortunities) (Weakneses & Threajs
Water 1  Umzimvubu Loc&unicipalityis not aWater Services §  Need to upgrade the Wagr Treatment Works &
Provider build an additional Water Treatment to service tl

entire munidpaity;
1 Authoity (Alfred NzdDistrict Municipalty);
| Need to safgguarddams ad wate soucesfrom
1  Wateris purified,; contamination;
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Critical Service Enabling Environent Limting Environment

(Strengths & Qportunities) (Weakneses & Threajs
1  Water faults reportd and attended to; 1  Need toaddress the backffs in Water;
1 New water connectios; T Need toaddress illegalonnections;
1  Ongoing mairgnane occurs. 1  Addessthe lack of capdl funding for network
extensions.
Sanitation 1  Umzimvubu Loc@unicipalityisnot aWater Services {  VIPs and buckets are still foundhe informal
Provicer areas;
1 Authority (Alfred N2 District Municipality); 1 Old ponds in the nmicipality require upgradm

1  Thelevel of serviceprovided in the WS&ea is mostly {  Fundng isrequired within the near future to
of high level (wéer borne) in the urba areas. fadlitate shorter ditances for the dispsal of
seweragdrom conservancyarks.

Municipal Rods 1 Achieved the required construction Minicipal Roads 9§  The level ofoad services in rural aressstll low
targets. due D insufficient resources;

T Need toaddress backloge gravel roads;

1 Inafficient funds 6 addess all tle roads kacklog.

Stom-Water 1 Achieved backlog targets. The levkéand standard dervice for storm water
removal is very low with st beng of wn-lined
nature, due to cost.

Waste Mainagement §  Waste $ collected from haseholds inVard B in T  Only two wast sites are funatinal;
KwaBhaca ahin Ward28 in EmaXdseniweekly and
businesses weekly or wheeguested duringestive 1 Poor managemerof the Waste $&s;
season;
1  lllegal dunping isexperiencedparticularly in the
1 Umzimvuln LocaMunicipality adopte an iriegrated townships;

Wage Management Plan.
1  Challengesalated to land ownership;

1  Equipment andnfrastructure is ageing;
1 Aninadeqate saff omplement;
1  Absenteeism is unusihigh due to iflesses;

1  Funding cortsaints have pregntedthe Waste
AwarenessCampaign frm being launched.

Identified Priorities, lifectives, Strategies & Projects

In respnse to the assessment die comnunity and stkelolders, the following prioiigs, objectives,tsategies and projas will guide the
further developnent of Ward 1 over the next five years. In order to enable aligent between the IDP and the Ward Pldre Objectives and
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Strategis fromthe 222-2027 (Revised for 202-2023) IDP ha# been utilised.tishould be highligled that not allthe priorities aitlined below
fall within the ambit of the Municipal powers anghttions. This is addressed in Sectiaf this report.
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KPA IDP PROJET Nme WARD Village PRIORITY
PRIORIT
BASTC SERVICE DELINALY
INFRASTRUCTURE
Construcidn of Roads, ston water and Sportsfields 01 Phepheni 1
Sportsfied
01 LowerBrooksnek 2
01 Upper Brooksnek 3
01 Lovu sports field 4
Extensbn of Mvakonzi AR 01 Mvakomzi 2
Maintenane of Access Road Khona to Lovu A/R 01 Phepheni/Lovu 1
Ngewayi to Laver Broolsnek A/R 01 Ngcwayi/Brooksnek 2
Manxiweni(ConcreteSlab) 01 Manxiweni 3
Mvakomzi AR 01 Mvakomzi 4
Sulubere AR o1 Sulubee 5
Bridges Lower Brooksnek walking bridge 01 Brooksnek 1
Pedestrian Bridge iBrooksnek 01 2
Water Manxiweni 01 1
Upper Braksnek 01 2
LowerBrooksnek 01 3
Pepeni/ Gogogweni Extensions 01 4
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KPA IDP PROJET Nme WARD Village PRIORITY

PRIORIT

LovuExtension 01 5

Sanitatbn Lower Brodksnekinfills 01 1

Upper Brooksnelafills 01 2

Ngcwayi Infills 01 3

Phepheni Irifis 01 4

Electricity Luvo (Infills 01 1

UpperBrooksnek Infills 01 2

Lower Brooksnek Infills 01 3

PhephenInfills 01 4

Manxiwen Infills 01 5

LandReform Programmes Lower Broksnek 01 1

Pepeni 01 2

Luvo 01 3

Manxiwen 01 4

Housng All ward villages 01 Manxiweni 1

01 Upper Brooksnek 2
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KPA IDP PROJET Nme WARD Village PRIORITY
PRIORIT
01 Lower Brooksnek 3
01 Pepeni 4
01 Luvo and Sulubere 5
01 Ngcway 6
Public Transport All ward villges 01
Communilly Facilities Community Halls Constiction 01 Pepeni 1
Spat field 01 Pepeni 1
Telecommunications Infrastructur Network Poles 01 Phepheni 1
01 Upper Booksnek 2
01 Lowe Broolsnek 3
SOGD EONOMIC DEVELOPMENT Primary ldalth Care/HIV/AID Clinic 01 Lower Brooknek 1
Computer&b 01 3
HomeBased Care 01 All villages 2
Education Senyukelo SSS 01 Phepheni 1
Upper Brooksnek S.S.S. 01 Brooksnek 2
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KPA IDP PROJET Nme WARD Village PRIORITY
PRIORM
Lower Booksnek]SS 01 Ngcvayi 3
Thembeni JSS 01 Ngcwayi 4
Phepheni JSS 01 Phepheni 5
Mjikweni JSS 01 Lovulocdion 6
Upper Brodksnek JSS 01 Brooksnek 7
Preschools All villages 01 Al villages 1
Environmental Programmes Upper Brooksnek 01 Brooksné& 1
Ngcwayi 01 2
Pepeni 01 3
Manxiweni 01 U 4
Lower Booknesk 01 5
Disaster managemerindfire fighting Pakaa 01 Pakade 1
Phepheni 01 Phepheni 2
Waste Managment Pepeni 01 Phepheni 1
Upper Brosnek 01 Brooksnek 2
Manxiweni 01 Upper Chazana 3
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KPA IDP PROJET Nme WARD Village PRIORITY
PRIORIT
Lower Brooksnek 01 Brooksnek 4
Lovu 01 Phepheni 5
GOODGOVERNANCE & Q@NNITY Comnunity Partighation programmes All Villages 01 1
PARTICIA#ON
Spesial Programmes Whole ward 01 1
Lower Brooksnek 01 Lower Broksnek 2
Pepeni 01 Pepeni 3
Youth Programmes Upper BooksneBoxihg Arena 01 Brooksné& 1
All Villags 01 2
Pheheni 01 Phepheni 3
Women Programmes Upper Brooksnek 01 Upper Brooksnek 1
Phepheni 01 Phepheni 2
Ngcwayi 01 Ngcwayi 3
Lower Booksnek 01 Lower Brooksnek 4
Manxiweni 01 UpperCabazana 5
People with Disality Programmes Lovu 01 Phepheni 1
Pepai 01 Phephen 2
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KPA IDP PROJET Nme WARD Village PRIORITY
PRIORIT
Upper Brooksnek 01 Brooksnek 3
Lower Brooksnek 01 Brooksnek 4
LED Agriculure Construction of Irrigégon dams 01 Sulubere 1
01 Phepheni 2
01 Kwavala 3
01 Lowe Brooksnek 4
Manufacturing Phakaé Pe&h Value 01 Phakade 1
Forestry Pepeni 01 Phepheni 1
Upper Brooksnek 01 Brooksnek 2
Tourism Ngele Mountain 01 Phepheni 1
Pepeni Sulubek 01 Phepherni 2
Fencing Maintenance of feaing that divides 01 1
Eastern Cape from KZ
Kwa Via 01 Phepheni 2
UpperBrooksnek 01 Brooksnek 3
Fencing for animals 01 Manxweni 4
Farming Wool grower associatio 01 Pepeni 1
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KPA IDP PROJET Nme WARD Village PRIORITY
PRIORIT
01 Lowe Broolsnek 2
Cocerdives Development Lower Bro&snek 01 Brooksnek 1
Upper Brooksrie 01 Brooksnek 2
Lovu 01 Phepteni 3
Manxiweni 01 Upper Cabazana 4
Phepheni 01 Phepheni 5
OTHER PRIORITIES Crush stone 01 Brooksiek 1
Pakade development 01 Palade 2
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WARLSENRICE DELIVERY INTERVENTION

Projects assignedtresponsible institions (Sectorfarasatals, Didrict Municipality & @her Spheres of Government)

Project

Resposiblelnstitution

Building of dams

Upgrade theexistirg powerstations
Install satellites close the communities
Formation of electrial committees &
faciltate accoumability of Eskom tohie
communities

Instalation of culverts and road signs

Fencing of Cemeteries

Upgradeof the existing Sports &
Receational Facilitie

Construction oSpots-field

Speed upousing projects

Qonstruction & Maintenance of Access
Road

Constructiorof ConmunityHalks

Donga Rehabilitain due to land
degradation

WaterRetculation

Teleommunicationgdnfrastructure
(Network Towers)

DeptWater Affairs

ESKOMUmMzimvubu.M

Umzimvuli LM
Umzimwbu LM

Umzimwbu LM/ DSRAC

UmZmvubulLM
Dept Human Settlements

Umzimvubu LM

Umamvubu LM

Umzimvubu M / DRDAR

ANDM

Network Serice Providers (Sentech, Telkom, VodaddifiN, Cell C)
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Ward Baseélanfor Wad 02
WARLCPROFILE
Situational Analysis
The followings a summary of the itical Ward levkinformation, which haveinformed theWard Based Plan.
Background information about the Ward
WardO02 constitutes the flowing settlementsSidaken Lulaleko,Ngwegveni, Sipolweni, Ngabeni arldnamkthi

The Ward Qancillor isHonourabé N. Hlanekelaspidured below
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an1c¢Ward Delinitation Map: Ward®, Umzimvubu
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WARD

A Umzimvubu Local Municipality (EC442)
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Demographics

The following table summarises thendographics for Ward 1 Thigormation s bagd ondata from @mmunity Surve016 - the officid data,
on whose basiall public seor orgarisatiors ae exgected to baseheir planning..

The average growth rate across the municipal area, as derbradStiats SA, i9.8%.

Number % of Wad

Populédion Size 5844 Male: 46%

Female:54%

No. d Households Total:

Primary Laguage

Afrikaans

English

Xhosa

Sesotho

Other

Highest Level of Education

No schooling

Primary ghool

Secondargchool

PostMatric

Catificate with Grade 12

Diploma with Gr 12

Graduate/Post Grad dege

Individud In®@me No. Peple % Peple

No incone

R 1-R 400

R 401- R 800

R 801- R 1600

R 1 60% R 3200

R 3 20 - R 6400




Number

% of Wad

Not specifiedr N/A

Enployment Satus

Employed

Unemplyed Individuals

Discouraged Work 8kers

TenureStatls

Rented

Owred but not yé paid off

Occupied renfree

Owned and fully paid off

Other

Types of M Dwelling

Traditional evelling

Brick house/ apartment

Informal dweihg

Ward 2 is characterised by aelderly and youtful popuation which is supported bya relatively small working age populatpi8% of the
population is either under lylears old or over the age 65 years. Edcatin levels are low, with 55% of theelult populaion being functionally
illiterate. Povely levelsare vey high,with 66% of lhe population earning R800 or less per month. Unemployment is correspondinghyittigh,
6% employed and 12% thfe population either actively seeking employment being discouaged workseekers. Onl$8% of the popuaition
lives in heir own fully paid of home, with the remainder either renting or occupying their premises through sthreeagreement.

Baseline iormation inrespet to each of the Service Areas

Service Levels

The following sectionds been deriveérom Censis 2011data.

Refuse Removal

Removed Weekly 0%
Own Refuse Dump 95%
No Refuse Dump 4%
Sanitation

Flush Toiletbeptic Tank 1%
VIP/Chemicaloile 47%
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LesghanVIP 47%
None 1%
Piped Water
Insidedwelling 9%
Inside yard 36%
<200m from dweiihg 34%
200m- 500m from dwelling 11%
500m- 1km from dwelling 3%
>1km from dwelling 1%
No access 6%
Fuel

For Cookig For Heating For Lighting
Electicity 70% 23% 93%
Gas 1% 1% 0%
Paraffin 16% 43% 1%
Wood 9% 21% 0%
Community Grvey For Cookig ForHeding Fa Lighting
Electriciy 80% 30% 90%
Gas 0% 0% 0%
Paraffin 20% 60% 0%
Wood 15% 30% 0%

No regular wasteemoval services are proed to Ward 2, and 95% d the residents assume resphility for themanagement of theirwn
waste. Acces® sanitation faclitiesis split alnost equally between those who make use of VIP or chemical toilethase who haveubVIP
standard pit toiles. Acess topipedwater is reasonable, with 79% thfe Ward having iped water within 206 of their homesOny 6%have
accessto piped wate. Electricity is widely available across Yhard andis used predminantly for lifiting and cooking. Paraffis stll the
dominant fuel type for heating purposes

Perceived Leve of Service

1 Potablewater supply ad saritation sytems:. 80%of the respaR S v (i

NBEO23yArasSR

appropriak sanitation systems to theommurities. Theyrated service delivery in this ragd as excellentlowever, the stakelider group
pointed tothe many ilegal caonnections angoor management of this function as a cause for concern.

0KS Ydzy A OALdnd A& Qa
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1 Regulatin and control ban electricity and gas ietilaion nework as hese respondents do have assdo electricityn their homes, they
scored the mumiipah & &W@$ d senice at 100%nithis arena. However, the stakeholder group noted that the newneidas are not
fully electrified and therera al® manyillegal caanections.

1 The constructionmaintenance, andontrol of municipatoads and stormvater. Rads arenot mairtained, resuing in lack of accessibility.
There are also no culverts and storater drains.

1 Cameteries, funeral parloursnd creamatoria 45%of the respondents were aware th#his is a munipal function and rad the
municipak ( @vE! af enice ddivery as exalent. However, there is a lack of maintenance of the cemeteritisiive effect hat some of
the graves werevashedaway ly heary rans. The lack of fencing aleads to the desuction of the tombsy livestock.

1 Theprovision, manegementand/or contol of sport facilitiesand municipal parks and recreation aredsthough there aresports facilities,
these arepoorly mainained and do not feature changing room3he focus of gpt is on football, \Wwereas other spding codes are

nedected

1 Access t@ocial Services i.e. Housing, Health, Education, Policing & SbreigesThereis a general shortage of heing n the aea.In
addition, the clinics requireriprovement. Safgtis also a major coern in the area

1 Ersuring a sée and healthy enviroment within childcare facilitiesThe municipality does render thisrviceg the 334 who knew about
this servie rated the nunicpalit Q& t S@St 2&exaedllddiIA OS RSt A GSNE

1 Municipal Planningt of the intenéweesrecognisedthe muniO A LJI f ldirli ia@néng ad@rated this service delivery as excellent.

1 Billbcards and the djglay of advertisements in plic daces Only25% & the respondents knew thahis was a municé function and
ratedthe service déveryasexcellent.

1 The astablishmentpperation, management, conduct, regulation and control of frestiym® marketsOry 20% of respondents recdged
this asa muricipd function. They scored thédzy' A O A Lkl bf kdiivicens bed eRcellent.

PRIORIISAION OSERVICEDELIVERY NEED

Identification of Priorities

As discussed above, the key priositier Ward2, listed in order of priority &

1 Paable water suppy and sanitation systems

1 Regailation and conwl of an electricityand gas reticution network

1 Theconstrudion, mainterance, and control of municipal roadsd stormwater drainage

1 Cemeteries, funeral purs and crematoria

1 The praision managmentand/or control of sport facilitie and municipalgrks and recreationraas

1 Access t®&ocid Sevicesi.e. Housng, HealthFducation, Policing & Libra8ervices

SWOT Analysis as per minimum critical service

Critical Services Enabliy Envionment Limiting Bvironment
(Strengths & Opportunities) (Weakmesses & Threats)
Water 1  Umzimwubu localMunicpalty isnot aWater Services 1 Need toupgrade the Water Tegment Works &
Provider build an additioral Water Treatment toservice the

entire municipality;
1 Authority @Alfred Nzdistrict Municipality);
| Need to safgguard dams and water sources fron
1  Water is purified; contamination;
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Critical Services Enabliy Envionment Limiting Bvironment

(Strengths & Opportunities) (Weakresses & Threats)
1  Water faults reported and atndedto; 1 Need to addresshe baklogs m Waer;
1 Newwater comections; T Need to address illegal conriems;
1  Ongoing maintenanoceccurs. 1  Address tklack of capital fuding for network
extensions.
Sanitation 1  Umzimvuln LocaMunicipalityis not aWater Services  {  VIPs and bueks ae still faundin the informal
Provider areas;
1 Authority Alfred NzdistrictMunicipality); 1 Old ponds in the municipality require upgrading;

1  The level okervtesprovidedin the WSP area is mostly §  Funding is required within theear future to
of highlevel (water bane) in the urban area facilitate $iorter distances or the disposal of
sewerage fromanservancy tanks.

Municipal Roads 1  Achieved the regjred constructon of Municipal Roads {  The level of road services in rural areas is still Ic
targets. due to insufficientesources;

T Need to addresbackl@s in gavelroads;

1 Insufficient funds to adéss all the roadsacklog.

StormWater 1 Achieved badkg targets. 1 Thelevel ard standard oBervice for storm water
removal is very low with most being of-limed
nature, dueto cost.

Waste Management §  Wase is cdlected from households iward 18 in 1 Only two waste sitega functionat
KwaBhaca and in W@ 28 in EmaXesibeweekly and
busiressesveekly owhen requested durindestive 1 Poa maragement of the Waste Sites;
season;

1 lllegal dumpingsi experienced, partitarly in the
1 Umzimvubu Localunicipality adopted an integrated townshps;
Waste Managemer®lan.
1  Challegesrelated to land owership;
1  Equipment and infrastructure is ageing;
1  Aninadequate staff complement;

1  Absnteeism isinusually highuke toillneses;

1  FRundingconstraints have preventatie Waste
Awareness Campaign from bejaunched.

Identified Priorites,Objedives, Stratgies & Projects

In response to the assessment of the community and stakeholderdoltbwingpriorities, objetives straegiesand projects will guide the
further development ofVard 2 over the nexffive years. Irorder to enablealignmentbetween thelDP and the Ward Plan, the Objectives and
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Strategies from the Z2-2027 (Revised foR022-2023) IDP have beenilised It stould be hgHighted that not all the porities outlinedbelow
fall within the ambit of the Minicipal powersandfunctions. This iaddressed in Section 5 of this report.
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NATIONAL IDP PROJECT Name WARD Village PRIORITY
KPA PRIORITY
Constuction of AcessRads Kwanyathi to Mnambithi 02 Sidakeni 1
Zigungwini to Ngabe®/R 02 Lubaleko 2
Ngwegwento Momberi Bridge | 02 Ngwegweni 3
Sidakeni to Kokstad 02 Sidakeni 4
Extension of molwane to 02 Nkani 5
matshonavia ntabenkala to
marhwaga
Constuction of Bridges Mthela to Nkanj (Ladder river | 02 Nkanji 1
crossing bridge)
Sipolenito Lubalekqladder 02 Sipolweni 2
river crossig bridge)
Ngabeni to Sidakeni (Ladder 02 Ngabeni 3
river crossing bridge)
Maintenance of Aass Rad LukalekeNkarnji AR 02 Nkaniji 1
Ngwegwenispolveni 02 Ngwegweni 2
Molwana 02 Nkanji 3
April 2022
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NATIONAL IDP PROJECT Name WARD Village PRIORITY
KPA PRIORITY
T99 Rod from Msukeni to 02 Lubaleko 4
Ngaleni
Water Hewu 02 Ngabeni 1
Molwana & Mthela 02 Nkaniji 2
Ngwegweni 02 Ngwegweni 3
Lulalekoborehok Lubalelo 4
Sipolweni borehole 02 Sipolweni 5
Water dams 02 Nkanji,LubalekoSidakai & 6
Mnambithi
Sanitation Sipholveni 02 Sipholweni 1
Ngwegweni 02 Ngwegweni 2
Mnambithi 02 Mnambithi 3
Nkanj 02 Nkaniji 4
Sidakeni 02 Sidaleni 5
Eledricity MaXesibeni Project 02 Sidkeni 1

Nkanji85 H/H
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NATIONAL IDP PROJECT Name WARD Village PRIORITY
KPA PRIORITY
Molwane BH/H
Hewu 45 H/H
Mnanbithi 40 H/H
Ngebeni30 H/H
Manyimbaneni42 H/H
Sipholweni 89 H/H 02 Sipholweni 2
Sidakeni 20H/H 02 Sidakeni 3
LandReform Programmes Donga rehbilitation 02 Siphdweni 1
02 Mnambithi 2
02 Lubaleko 3
02 Nkaniji 4
02 Sidakeni 5
Hausing Ngwegveni 538 02 Ngwegweni 1
Lubako 445 02 Lubaleko 2
Nkanji 380 02 Nkaniji 3
Sidakeni 240 02 Sidaken 4
Sipholweni 295 02 Sigholweni 5
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NATIONAL IDP PROJECT Name WARD Village PRIORITY
KPA PRIORITY
PublicTrarsport Shelter 02 Lubaleko 1
02 Sipholveni 2
02 Nkaniji 3
02 Sidakei 4
02 Mnambithi 5
02 Ngwegveni 6
Community Facilities Community Hall 02 Sidakeni 1
02 Mnambithi 3
Preschool 02 Mnambithi 1
02 Ngwegweni 2
Telecanmunications Infrastructure Network Poles 02 Nkaniji
1
02 Sid&eni 2
SOCIO EENOMC DEVELOBMT Primay Health Ca/HIV/AIDS 02 All villages
Education Library 02 Lubaleko (Daluhlanga S.S.S.)| 1
02 Ngwegweni S.P.S. 2
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NATIONAL IDP PROJECT Name WARD Village PRIORITY
KPA PRIORITY
02 SdakeniS.PS 3
Recreational Facilities Spotfields 02 Ngwegveni 1
02 Sipholveni 2
02 Sdaken 3
02 Nkanji 4
02 Mnanmbithi 5
Disaster management and fire fighting Whole Ward
Waste Management
GOOD GOVERNANGCEGMMINITY Community Participain Philasande hadth care centre 02 Sipholweni 1
PARTICATON
Community garden 02 Ngwegweni Gardens 1
programmes
HIV/AIDS support group 02 Lubaleko 1
02 Sipholweni 2
02 Sidakeni 3
02 Nkaniji 4
02 Ngwegweni 5
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NATIONAL IDP PROJECT Name WARD Village PRIORITY
KPA PRIORITY
Special Progammes Whole ward 02 1
Youh Programmes Cdtural group Support 02 All villages 1
Youth day16 luine 02 All villags 2
Women Programmes All villages 02 1
People with Disability Programmes Allvillages 02 1
LED Agriculure Ploughirg 02 Lukaleko 1
02 Nkaniji 2
02 Ngwegweni 3
02 Sidakeni 4
02 Mnambithi 5
02 Sipholveni 6
Manufacturing Crush stone 02 Nkaniji 1
SMME Development All Villages
Forestry Gum tree 02 Lubaleko 1
Tourism Toulism 02 Nkaniji 1
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NATIONAL IDP PROJECT Name WARD Village PRIORITY
KPA PRIORITY
Fendng Of Ploughing Fields Sidaleni 02 Sidakeni 1
Nkaniji 02 Nkaniji 2
Ngwegweni 02 Ngwegweni 3
Lubaleko 02 Lubalelo 4
Mnambithi 02 Mnambithi 5
Sipholweni 02 Sipholweni 6
Farming Shearing sd 02 Sipholweni 1
02 Lubaéko 2
02 Nkanji 3
02 Ngwegweni 4
02 Sidakeni 5
02 Mnambithi 6
dipping tank 02 Sicakeni 1
02 Ngwegweni 2
02 Nkanji 3
02 Lubaleko 4
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NATIONAL IDP PROJECT Name WARD Village PRIORITY
KPA PRIORITY
02 Sipholweni 5
Cooperatives Development Emxhakazwerio-op Project 02 Lubalelo 1
Support
Skakancae Ceop 02 Nkaniji 2
BhalakaDududu Geop 02 Sipholweni 3
Nkanji WoolgrowersCcop Nkaniji 4
OTHER RIORITIES Rad construction kwanyathi 02 Sidakeni 1
Ntabenkala to Marwaga road | 02 Nkaniji 2
construction
Manyimbanento Nkanji oad 02 Lubaleko 3
construction
Nkarnji toTroni road onstruction | 02 Nkaniji 4
Fencing bgrazing fields 02 Ngwegweni 1
02 Nkaniji 2
02 Lubaleko 3
02 Sidakeni 4
02 Sipolweni 5
02 Mnambithi 6
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NATIONAL

KPA

IDP

PRIORITY

PROJECT Name

WARD

Village

PRIORITY

Construction of dams

02

Allvillages
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WA SERVIQEELIVERY INTERVENTI

Projects asghed to responsiblastitutions (Sdors, Parastatas, District Municipaliy & Other Spheres of Government)

Project Responsible Institution
Building of damé& water reticulation Dept Water Aairs ANDM
Upgradethe existing pwer staions ESKOMUmzimvubuM

Install satdites cl®e to the communities

Formaton d electicd canmittees &
facilitate accountability of Eskom to the
communities

Construction & raintenance of access road UmzmvubulLM
& bridges

Fencingof Cemeteries Umzimvubu LM

Umzimvubu LM DSRAC

Upgrade ofhe existing Sports &
Recrational Rcilties

Constuction of Sportsfield AT L

Speed up housing projects Dept Human Settlemés
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Ward Based Plan for wed
WARD PRFILE
SituationalAnalysis
The following is aummaryof the critical Ward level iarmation, which have iformed the Ward Basedan.
Background information about the Ward
WardO03 isconstituted of the followirg villages Lokhwe, Dundee, Tel@ugwiniand Ntlavini.

The Ward Coudillor isHonouralke A.P. Nkhontoaspictured below:

=
..
-~

Pan 1¢Ward CelimitationMap: Wad 3, Umzimvul LM
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