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| am privileged to presettie Integrated Development Pldor 205 - 2026 financial year. This document contains tbé¥Review ér

this elected Council and it is for thH2P Cycle2022to 2027. We appreciate the strides mabg all stakeholders ichandngthe lives

of the citizen of Umzimvubu for the better.

We acknowledge and appreciate the citizen of Umzimvubu for the giving this Council the mandateldNtheetber2021 on the
polls. We do not disregard their trust, hope and faith they have in these democratically elected leaders. We shaltstiivewun
best to change the prevailing circumstances of the scourge of poverty, unemploynasrjevelopment and crime.

The Municipal Systems Act No. 32 of 2000 mandates Councils to davelogviewd K SANJ L5t Qa F2 NJ { RigeA NI C
system of local government in South Africa fortifies the partnership between the governed and those whongakieha reality
Chapter 4 of the Munipal Systems Act No. 32 of 2000, as stiik document is prepared in response to that compliance requirement
as we the municipality that upholds and the rule of law.

A collective ofumzimvubu Local Municipali§ouncilhas embarked oifDP Outreach programraé collaboration with the Alfred
NzoDistrict Municipalityand Sector Departmenta Octdoer 2021. Theoutreach wasneant to solicit ward priorities as part of the
Analysis Phase. The priorities will form the basis for the projects that will be implemented by this Councitdnsitteation of

the available BudgeThisIDPwill become a contract between government and the pullicterms of this contract, democratically
elected leaders do not redudemocratic citizenshifp regular exercise afoting, but rather involve the electorate in determination

of priorities, determination of developmetrajectories, and formulation of programmes

We did this so that the IDP will find expression in the delivery of services to our people which is our key functiooahsyteré

of government. We need to put in place processes and mechanisms to boost our institutional capacity. This would sunedy enable
to broaden access to service delivery. The IDP is our bold statement of governance and commitment to serve our ¢ortiraunity
best of our ability. Our intention is that the infrastructure we develop must create jobs for the local community, im@naralth
economy improve accessibility and alleviate poverty.

We will continue to achieve visible advances wifhroving the quality of life of all our people through a consultative and participatory
processMore significantly, as elected leaders, we have an obligation to be transparent and accountable about service delitery, budit
plans and allocations, as wellraport onprogress on a structured and consistent hadiés will help ensure that the local community

is well informed of all our deities and programmes that have a dirgapacton their livesWhenever we fall short on delivering on

our mandatewe will consult outocal communities.

Wedo not cease to applaud the contribution made by other spheres of government and or sector departments in our jurisdiction t
improve the lives of our people. Vége grateful of the sdiacing done by SANRAL aldiywhich cuts across our municipalitye
expect the 2¢ phase of this initiative to start soon from Ngcweleni in Mt Ayliff to Mt Frere.



We applaud the development of human settlements, improvement and access to health facilities, rural development initiative:
improved access to electricityo mention but a few.We further applaud the efforts and strides made by the Department of Public
Works towards the construction of EmaXesibeni Office Pricinct that will accommodate various Sector Departments thus ensur
access to basic service delivery and informabaspite the strides we have made, challenges such asespeeially GendeBa®d
Violence underdevelopment, clean governance still remain. We need to partner in dealing with such challemdesfor us to
triumph. The municipality is implementing the 30% local beneficiation to capacitate local contractors. Equally important is o
commitment to payment of service providers within days to ensure that their cashflows are not negatively affectedayyrreont.

OurIDP focus relatemore strongly to the capital budgén infrastructure developmeniVe remain determined and dedicated to
serve the populace of Umzimvubu to meet the expectations of our people through this integrated approach of development.

ClirZ. Ndevu

Mayor, Umzimvubu Local Municipality

1.1. Introduction

In terms of the Municipal Systems Act, 2000 Chapter 5, Municipal Councils are expected to develop their Integrated Dievelopm
Plans within a prescribed period into offideCouncil of Umzimvubu Local Municipality has &elbja process plan in August2a0

that guides processes towardgvelopmentof its htegrated Development Plan that informs development trends in the municipal
spacefor the period ofb-yearIDPin alignment with the current term ofo@ncil.

The Integrated Development Planning is a process that is a central planning tool fagolesalment andis the doorway
comprehensive service delivery programme of government. Integrated Planning has been developed as a consolidated drinicipal v
planning process that provides a framework for planning of future development in a Municipality.

The IDP provides a platform for horizontal and verticalrdoation, alignment and integration of delivery programmes aatbss
spheres ofyjovernmentbe it National, Provincial and Local Government. Moreover, it will be based on the national and provincia
development imperatives such as the five priorities of government derived from the manifesto of the ruling piteditheTerm
Strategic Framework (MTSF), the Provincial Strategic Framework (PSF), the National Outcomes Approach, that Ndtional Sy
Development Perspective (NSDRgtional Development Plan (NDét)d the Eatern Cape Provincial Growth Development Plan
(PGDIand the Alfred Nzo District Strategic Goal

Umzimvubu_ocal Municipality considers Community participation and stakeholder involvement as one of the pillars to achieving
credible and implementable integrated development plan as enshrined in the Chapter 4 of the Municipal Systems Act e62000. Th
pillarsare critical in the development of the IDP as the municipality endeavours to bring about respmsdl@pmentaland
accountable local government. The IDP will molded by inputs from communities in a form of ward priorities and civélssaeiéty,

as drection from the new political leadership.

In thedevelopment obur IDP for 202 - 2026FY the followinghave been cosidered:

The NDP Vision 2030

Eastern Cape Vision 208@rovincial Development Plan
Umzimvubu Municipality Vision 2030

The IDP Framewofkuide

Stats SA& Census results 2011

Stats S& Community Survey 2016

Alfred Nzo District MU A LJ- € AG@Qa hyS tfly
Comments from the MEfGr the previous IDP assesment
Municipal boundaries as per the municipal demarcation board
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Ammendments in response to changing circumstances and
Improving the IDP process and content

Maximum participation of sector departments

Institutional issues

Municipal Standard Chart of Accounts

Sector phn and associated spatial framark

IDPandbudget link and

Ward based Priorities

In accordance with a philosophy behind the Municipal structures act, 1998, section 84 (i) that states A local Munigiffaity ha
following functions and powets:

(a) Integrated Development Planning for its areguaidiction.
The Municipal Finance Management Act 56 of 2003 section 21 (1)(a) provides that the Mayor of the Municipality must:

(@) Coordinate the processes for preparing the annual budget anddémeloping andNS @A SgAy 3 G KS a

Integrated Development Plan and budget related policies to ensure that the tabled budget and any revisions of th
Integrated Development Plan and budget related policies are mutually consistent and credible.

(b) At least ten months before the start of the budget year, table in the municipal Council a time schedule outlining ke!

deadlines for-:
(i) (aa) the annual review of the Integrated Development Plan in terms of section 34 of the Municipal Systems Act 32
2000.

The Municipal Systems Act 32 of 2000 section 34 provides that a Municipal €ouncil:

(&) Must review its Integrated Development Plan

Objectives

0] Annually in accordance with an assessment of its performance measurements in terms of section 41 and
(i)  To the extent that changing circumstances so demand; and
(i) Mayamend integrated development plan in accordance with a prescribed process.

Section 27 (1) of the Municipal Systems Act, further states that, each district municipality, within a prescribed perio
after the start of its elected term and after a consultative process with local municipalities within its area, must adop
aframeworkF 2 NJ Ay G SaAN}F 6SR RS@OSt2LIVSyid L FYyyAy3d Ay (G4KS | NB

I Todraw up a process plan that would engender inclusivity and transparency;
I To encourage participation by all stakeholders and communities;

1 To solicit and determine priorities of the Municipality; and

1 To enhance service delivery and development.

1.3Organisational Arrangements
(&) Role players

The following role players will be involved in the IDP review process:

= =4 -8 8 _8_a_4a_92_°._-212

Council

Mayor

Executive Committee

Municipal Manager

IDP Steering Committee

IDP Technical Steering Committee

Ward Councilors and ward committees

Community Development Workers

IDP Representative Forum (residents, communities and sthkeholders)
ANDM



1 Provincial Government Departments in terms of their sector programmes

(b) Roles and Responsibilities

0
(i)

(iii)

(iv)

V)

Council

The Council will consider and adopt the process plan.

The Honorable Mayor

The Honorable Mayor must ensure that the IDdeiszloped andeviewed annually.

Chairs the IDP Representative Forum

Chairs the IDP Steering Committee

Executive Committee

The Council of Umzimvulbdunicipality through the Mayor and his/her Executive Committee is legally responsible
F2NJ YFEYIF3IAYy3I YR F2NNdzZ | GAy3d (GKS adzyAOALI fAdle&Qa L
responsibility can be delegated to the Municipal Manager.

Municipal Manager

The Municipal Manager has delegated the function of the IDP development, review and implementatidetaether:

L5t FyR adzyAOALI f t SNF2NXI yOS thérgfoteStNG divisioB of dDByfdAMDIAIdIFAl | a
Performance will cordinate the IDP review process.

The terms of reference include:

f
f

Preparing the process plan

Undertaking the overall management andardination of the planning process ensuring:

E  Participation andhvolvement of all different role players

That time frames are adhered to

That the planning process is aligned to the Provincial Growth and Development Strategy

Conditions for community participation provided

That the results of the planning and IDP review process are documented.

Responding to comments on the draft IDP from the public and other spheres of Government to the satisfaction o
the municipal Council

Accommodates and consider IDP comments and proposals from the office of the MEC for Housing, Loc
Government and Traditional Affairs

I T e e

IDP Steering Committee

The IDP Steering Committee will assist the Honorable Mayor in guiding the review process. It comprises of the followi

members:

1 Honorable Mayor

1  Selected relevant Executive Committee Portfolio Heads
1  Municipal Manager

1  ManageriDPandMunicipal Performance

1  ChiefFinanciaDfficer

1 Deputy CFO

1  Corporate ServiceSeniorManager

1 Citizens and Community Servi&=niorManager

1  Special Programmes af@@mmunications Senior Manager
1 Infrastructure Planningnd Developmen$enior Manager
1  Local Economic Developme3enior Manager

Terms of reference
The terms of reference for the IDP Steering Committee shall be the following:

f
f

To draw terms of reference for the various planning activities
Establish stsommittees



Commission research studies

Consider and comment on:

Inputs from sukcommittees, study teams and consultants

Inputs from provincial sector departments and support providers

Processes, summarize and document inputs

Make content recommendations

Define the terms of reference for the IDP Representative Forum

Inform the public about the establishment of the IDP Representative Forum

Identify stakeholders to be part of the Forum in such a way that the public is well represented

Providing relevant technical, sector and financial information for analysis and for determining priority issues
Contributing technical expertisetime consideration of financiatrategies and identification of projects

Providing operational and capital budget information

The IDP Steering Committee is chaired by the Honarable Mayor or his/her delegate. The secretariat for thi
committee will be Corporate Services Department.

The IDP Steering Committee may delegate some or all its responsibility to the IDP Technical Steering Committ

=2 =4 =8485 _9_49_49_°5_-2-2
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(vi) IDP Representative Forum

The IDP Representative Forum of Umzimbnoicipality is the organizational mechanism for discussions, negotiations
and decisiormaking between stakeholders within our municipal area. It is envisaged that the following organizations
and/or stakeholders may be involved:

Councilors

Ward Committees

Community Development Workers

Inter-GovernmentaForums

Traditional Leaders

Ministers Fraternal

Stakeholder Representatives of Organized Groups

Advocates of Unorganized Groups

Community Representatives

Resource Persons

Traditional Leaders

=4 =4 -8 _8_8_98_-9_92_-2._-2_-2

Terms of Reference

The terms of reference for the IDP Representative Forum shall be as follows:

1 Represent the interests of their constituents in the IDP process

1 Provide an organizational mechanism for discussion, negotiation and dec@dorg between stakeholders
including municipal government

1  Ensure communication between all stakeholders including municipal government

I  Monitor the performance of the planning and implementation process.

1  Provide a platform for engagement, input and feedbacitakeholders on the IDP and PMS.

The IDP Representative Forum is chaired by the Mayor or duly delegated Councilor.

The Secretariat for the IDP Representative Forum shall be an official from the Corporate Services Department of t
Municipality duly appointed or delegated such function by the Manager Corporate Services.

Code of Conduct

The IDP Representative Forum needs to have a code of conduct which will regulate such issues as:

i Meeting schedule (frequency and attendance) based on phases of the IDP

1 Agendafacilitation,and documentation of meetings

1 Understanding by members of their role as representatives of their constituencies



i Feedback to their constituencies
i Resolution otlisputes
1 Conditions of attendance of meetings

(vii) IDP Technic@teering Committee

Our IDP Technical Steering Committee will dogrmindworkand feeds the information into the IDP Steering
Committee, it will involve:

i Municipal Manager

1 I h5Qa

1 MANCO members,

i Relevant officials

Terms of reference
The Terms afeference for this committee shall be as follows:

X Collect and collate information for IDP Steering Committee
X Conduct research and
X Advises the IDP Steering Committee

1.4The IDP Technical Steering Committee shall focus on the following KPA:

KPA PRIORITY ISSUES

Municipal transfrmation and Municipal Administration

Institutional @2velopment Human Resources

Research

Legal Servicdgven though the unit is still not
established as yet) cases are referred to external leg
firms.

A record of all litigations register is compiled and is
attached to the Annual Report

Information & Communication Technology
Budget and Treasury

Revenue Enhancement

Supply Chain Management

Clean Audit

Agriculture

Manufacturing

Tourism

SMME Development

Forestry

Municipal/Environmental health

HIV/ AIDS

Disaster Management and Fire Fighting
Primary Health Care

Environmental Services

Waste Management

Law Enforcement

Community Safety

f
f
f
f

=

Financial Viability and Management

SocieEconomic Development

S I B R R I I B R e R N I

Water and Sanitation

Roads

Telecommunication and electricity
Land and Housing

Public Transport

Infrastructure Development and service
delivery

=a =4 -4 -4 =4




KPA PRIORITY ISSUES

Community Facilities

Building Control

Intergovernmental Relations
Communications

IDP Ceprdination

Performance Management System
Public Participation

Special Programmes

Good governance and public
participation

=4 =4 =4 =4 =8 -4 =4 =1
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Mechanism and Proceduras fPublic Participation

UmzimvubulLocal Municipality comprises a large geographical area with many people. This situation requires that publ
participation be structured.

The structure for public participation in as far as the IDP process is concerned is the IDP Representative Forura.efrsorder t
that there is representation of the various organized and unorganized groups within our municipal area. The folloyeioly app
shall be used:

I Placing adverts in our local newspaperifs}luding theDaily Dispatch, in English and isiXhosa which people and
organizations to be part of the Representative Forum

1 In order to reach those parts of our community that do not reedspapers, théinformation of the Representative
Forum will be announced through radio stations such as Alfred Nzo Community Radio Station and Umhlobo Wenen

1 Making use of other methods such as flyers, weartchcillors ward committees and community development workers,
announcements through church gatherings anchmunitybasedorganizations, posters etc.

1 Making an effort to reach unorganized groups and marginalized groups to ensure that their voices are heard. We w
do this by approaching negovernmental organizations that represent the need of such groups.

1 Our Local Communicators Forum will be utilized as another platform to mobilize for these meetings.

The IDP Representative Forum will meet throughout the IDP process with most meetings being held in the first, second a
GKANR LKIFIasSa 2F GKS NBGASs D ¢tKS FTNBIljdSyoOe 2F YSSiAy3s
It is envisaged that all meetings will be held at Umzimvubu Local Municipality, or alternatively, determined as and when ne
arises.

In order for members of the IDP Representative Forum to report to their constituencies, three weeks after each meeting
will be allowed to make responses and comment on what is presented at the meeting, that is, should what is discussed a
the meeting reque a feedback.

Inputs to the IDP Representative Forum will be in the form of documentation, presentations and other forms deemed
acceptable

1.6 MECHANISMS AND PROCEDURES FOR ALIGNMENT



Phase

Structures Involved

Activity

/P iS3I2NE . Q&

Redefining priority issues

Analysis Municipality Incorporating aspects of sectioformation (assessing plans frg
relevant sectors)
Agree on parallel process
[ 4S32NE . Q& Visiongoalsand objectives
Strategies Municipality Aligning strategies to the ISRDS, Social Plan etc.
ANDM One Plan Catalytic Projects as informed by ULM Proj
Relevant Governmer| Technical inputs by relevant sectors and governments
Projects Departments, Secto| Relevant sector plans in order to align with project propo
Specialists, Project Taj accordingly
Teams¢ / | G S 32 NEB| Business plans
District Project proposals with budgets
Alignment of projects and plans with government departm
plans and budget
/G S32NE District] Screening of project proposals and making the neceg
Integration Municipality and| adjustments
Government departmentg | Developing integrated programmes
Technical Specialists Integration and alignment with ANDM One Plan
[ G§S32NE . ¢ Final comments and adjustments and approval by the Coun
Approval Municipality

1.7 Monitoring And Amending

It is critical that the monitoring and review mechanisms be catered for in the planning process. The following withoregards 1

monitoring ancamendment of the Process Plan is recommended:

f
f

1

1.8 Action Programme

In line with the district framework plan and process, the actioniarbegumwith the drafting and adoption of this process plan

Thatthe Municipal Manager and IDlanager coordinatand monitor the whole process;
Progress to be reported to the Municipslanager andl y &
highlighted.

The Mayor be mandated by Council to make amendments to the process plan should these be required.

RSOAI GA2Y A

TNRBY

iKS

by the end ofAugust 2@4. Our action plan, programmend the overall process plan has bedigned with the budget process

plan. The action programme will be developed in consultation with the Steering Committee and will be reviewed from time t

time when necessary

1.9. IDP3

The table below provides a concise summary of the critical deadline / milestone dates for the IDP process. It providds an ove

| SERDCESS PLAAR202p TO202c

strategictimeline indicating key activitieShe process plan was adopted by Coundiligust 202.
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IDP Review Process Plan 2025/2026

PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSO
Q1 JULY SEPTEMBER 2024
IDP Preparation of the Draft IDP / Budget and PMS Process| 01 July 2024 M: IDP &PMS
Section 27, 28 & 29 of MSA No0.32 0f 2000 and Section 21 of N
No0.56 of 2003
Presentation of Draft Process Plan to Management Committe] 02 August 2024 M: IDP & PMS
Exco- consideration of draft IDP, PMS & Budget Process Plany 23 August 2024 AO
Tabling of the IDP, PMS & Budget Process to Council for adq 29 August 2024 Honourable Mayor
Section 28 of MSA No0.32 of 2000
Submission of IDP, PMS and Budget Process Plan to the | 30 August 2024 M: IDP & PMS
Municipality and DLGTA. Section 27 of MSA No. Z200f
Advertise IDP, PMS and Budget Process Plan in Municipal W 06 September 2024| M: IDP & PMS
and in local newspapers. Section 28 of MSA No.32 of 2000
Consolidation of Situational Analysis Reports 1-29 September All HODs & Sector
2024 Departments

IDP Steering Committe€’resentation of IDP Process Plan | 20 September 2024 | AO
a9/ Qa /2YYSyia 2y GKS t NBOA
IDP Representative ForugrPresentation of IDP Process Plan | 26 September 2024 | Honourable Mayor
a9/ Qa /2YYSyita 2y GKS t NBGJA

%)

<

I

o

(ZD PMS Signing of new performance contracts for Section 57 Manager| 28 July 2024 AO

% submission to EXCO. Section 6@d®MFMA and Section 57 of tf

< MSA

| O
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERSO

Submission of 2023/2024FY C88 Fourth Performance Report

30 July 2024

M: IDP & PMS

Submission of the Annual Performance Reports to Coung
Adoption Section 46 of MSA 2000 to Council

Submission of Annual Performance Report to Auditor Genera

29 August 2024

M: IDP & PM& AO

BUDGET

Submission of Section 71 Report to Provincial & National Trea

Section 71(1§The accounting officer of a municipality must by
more thanl10 working days after the end of each month subm
the mayor of the municipality and the relevant provincial trea
a statement in the prescribed format on the state of
muy AOALI fAGEQa o6dzZRISHD

14 July 2024

CFO and M: Budgeting &
Reporting

Submission of Section 52 (d) Report to council

Section 52(d§The Mayomust, within 30 days of the end of ea
quarter, submit a report to the council on the implementatior
the budget and the financial state of affairs of the municipality

31 July 2024

Honorable Mayor

Develop process and timetable for the 2025/2026 Budget

Section 21(1)(b)At least 10 months before the start of the bud
year the mayor of the Municipality must table in the munic
council a time schedule outlining key deadlines for the prepar
, tabling and approval of the annual budget ; annerailew of the
integrated development plan in terms of section 34 of
Municipal Systems Act and the budget related policies ; the tg
and adoption of any amendments to the integrated developn
plan and the budget related policies and any consudiqiiocesses
forming part f the processes

15 July 2024

CFO and M: Budgeting &
Reporting

Submission of Section 71 Report to Provincial & National Trea

14 August 2024

CFO and M: Budgeting &
Reporting
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERSO

Section 71(1§The accountingfficer of a municipality must by
more thanl10 working days after the end of each month subm
the mayor of the municipality and the relevant provincial trea
a statement in the prescribed format on the state of
Ydzy AOA LI f AlléQa o0dzRISGH D

Council adopts Budget process plan

Section 21(1)(b)At least 10 months before the start of the bud
year the mayor of the Municipality must table in the munic
council a time schedule outlining key deadlines for the prepar
, tabling and approval of the annual budget ; annergilew of the
integrated development plan in terms of section 34 of

Municipal Systems Act and the budget related policies ; the t§
and adoption of any amendments to the integrated developn
plan and the budget related policies and any consudiqiiacesses
forming part f the processes

31 August 2024

Honorable Mayor

2023/2024 Annual Financial Statements submitted to Aud
General

31 August 2024

AO & CFO

Submission of Section 71 Report to Provincial & Nat
Treasuries. Section 71(@Jhe accounting officer of a municipal
must by no more than10 working days after the end of each m
submit to the mayor of the municipality and the relevant provirn
treasury a statement in the prescribed format on the state of
Ydzy AOA LI f AeQa o0dzRISH @

14 September 2024

CFO and M: Budgeting &
Reporting

Q2 OCTOBERDE

CEMBER 2024

IDP

SITUAT

ONA
ANALY

IDP OutreachFeedback on IDPhplementation, Data Collection
Analysis continues

14-17 October 2024

Honourable Mayor, Exco
AO & All HODs
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSO

Further Consolidation of situational analysis report inclusive @ 25-31 October 2024 | M: IDP & PMS & All HOL
Outreach Ward Service Delivery Priorities
wWSOASs 2F 202SO0GAGSaz &l NI|01¢30November |AllInternal Depts. &
operational plans Sector Depts.
(op plans) 2024 p
IDP Steering Committee Meeting to present consolid{ November 2024 AO, All HODs & Sector
situational analysis report Departments
IDP Rep Forum Meeting to present consolidated situat{ November 2024 Honourable Mayor
analysis report
Performance Management System

PMS Submission of 2024/2025FY First Quarter @88rmance Repol 31 October 2024 M: IDP & PMS
Compilation of 2024/2025FY S52(d) First Quarter Perforn] 16 October 2024 M: IDP & PMS & All HOL
Report
Finalize the draft 2024/2025FY Annual Report incorpordy 11 December 2024 | M: IDP & PMS & All HO[
financial and Noffinancial on performance, audit reports a
annual financial statements.
Budgeting Process

BUDGET Submission of Section Report to Provincial & National Treasulj 14th October 2024 | CFO and M: Budgeting &

Section 71(1yThe accounting officer of a municipality must by
more than10 working days after the end of each month submn
the mayor of the municipality and the relevant provincial trea
a statement in the prescribed format on the state of
muy AOALI fAGEQa 06dzRIAS

Reporting

Submission of Section 52 Report to council

31st October 2024

Honorable Mayor
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERSO

Section 52(d§The Mayor must ,withiB0 days of the end of eag
guarter ,submit a report to the council on the implementatior]
the budget and the financial state of affairs of the municipality

Submission of Budget Request Forms General ExpEapéal
outlay ,Capital Budget ,Operating Projects and Review of Tar

Section 21 of the MFMA 56 of 2003:Budget Preparation Proc

29th November 2024

All HODs

Check with National,Provincial Governments and Dist
Municipalities for any information in relation to budget 3
adjustment budget to projected allocations for the next th|
years.

06-30 November
2024

M: Budgeting & Reportin
ICFO

Submission of Section 71 Report to Provincial & National Trea

Section 71(1§The accounting officer of a municipality must by
more than10 working days after the end of each month subm
the mayor of the municipality and the relevant provincial trea
a statement in the prescribed format on the state of
muy AOALI fAGEQAa 060dzRIASG D

14th November 2024

CFO & M: Budgeting &
Reporting

Submission of Section 71 Report to Provincial & National Trea

Section 71(1§The accounting officer of a municipality must by
more than10 working days after the end of each month subm
the mayor of the municipality and the relevant provincial trea
a statement in the prescribed format on the state of
Ydzy AOA LI f AleQa o0dzRISH D

14th December 2024

CFO & M: Budgeting &
Reporting

Q3 JANUARYMARCH 2025

E IDP Prioritization of IDP projects February 2025 Honourable Mayor &
0 & EXCO
O E
i % Integration & alignment of projects and programmes of LM, | February 2025 M: IDP & PMS
8 od sector departments and parastatals.
oo
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSO
IDP Steering Committee sit to discuss prioritized projects for | February 2025 AO, HODs & M: IDP &
/ 2026 period PMS
Consolidation of draft IDP Document 01¢ 16 March 2025 | M: IDP & PMS
IDP Representative Forunpresentation of 2025/2026 Draft 100 18 March 2025 ULM Council, All HODs 4
Review Sector Departments
Draft IDP& Budget submission to Council for noting 31 March 2025 Honourable Mayor
Performance Management System

PMS Submission of 2025/2026FY Second Quarter C88 Perforr] 31 March 2025 M: IDP & PMS

Report

All HODs to submit Midyear Assessment Report (MFMA §
reports)

15 January 2025

M: IDP & PMS & All HOL

Strategic Planning Session for Mjdyear assessment repor
Refining objectives and strategies

8-10 January 2025

AO

Municipal Manager submits Midterm/Midyear Report to Exc
Council

25 January 2025

Submit 2023/2024FY Draft Annual Report to Council

25 January 2025

Revise SDBIP in accordance with adjusted budget

February 2025

Submit S72 Report to AG, Provincial Treasury and CoGTA.

05 February 2025

AO/ Honourable Mayor

2023/2024 Oversight report on the Annual Report

30 March 2025

2023/2024 AnnudReport

30 March 2025

Council adopts the 2023/2024 Annual report with the commjd
of the Oversight Committee.

30 March 2025

AO/ Honorable Mayor
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERSO

BUDGET

Obtain any projected adjustment allocations from Natio
Provincial Governments & Distridunicipality for the next threg
years.

Section 21 of the MFMA 56 of 2003:Budget Preparation Proc

25th Jan 2025

Manager: Budgeting &
Reporting /CFO

Submission of Section 71 Reports to Provincial & Nat
Treasuries

Submission of Miglear assessment report to council

Section 71(1§The accounting officer of a municipality must by
more thanl10 working days after the end of each month subm
the mayor of the municipality and the relevant provincial trea
a statement in the prescribed format on the state of
muy AOALI fAGEQa o6dzZRISH D

14th January 2025

CFO and M: Budgeting &
Reporting

Special Council MeetirggTable in tahe Council an annual repof
the audit report for 2023/2024, and Mgyear report 2024/2025

Section 72 (1) of the MFMA: The Accounting Officer
Municipality must by 25 January of each year assess
performance of the Municipality during the first half of the finan
year. Section 121 of the MFMA: Preparation and adoption of]
annual report

25 Jan 2025

Honorable Mayor

Submission of Section 52(d) Report to council

Section 52(d§The Mayor must ,withiB0 days of the end of eaq
quarter ,submit a report to the council on the implementatior
the budget and the financial state of affairs of the municipality

25 Jan 2025

Honorable Mayor

Budget adjustment Consultation Process begins

Section 28 of thtMFMA the Municipality May revise an approy\
annual budget though an adjustment butige

20th January 2025

M: Budgeting &
Reporting/CFO

ULM MidYear Engagement

18th February 2025

EC Provincial Treasury
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERSO

Submission of 71 Report to Provincidl&tional Treasuries

Section 71(1§The accounting officer of a municipality must by
more than10 working days after the end of each month subm
the mayor of the municipality and the relevant provincial trea
a statement in the prescribed format on the state of
muy AOALIfAGEQa o0dzZRISH D

14th February 2025

CFO and M: Budgeting &
Reporting

Budget Steering Committee To discuss the and Finalize {
Adjustment Budget

Section 21 of the MFMA 56 of 2003: Budget Preparation Prog

20th January025

AO/ Honorable Mayor

Council to approve Adjustment Budget

Section 28 of the MFMA the Municipality May revise an appr
annual budget though an adjustment budget and read toge
with Section 72(3) The Accounting Officer must as part o}
review make recommendations as to whether an adjustn
budget is necessary and recommend revised projection of rey
and expenditure to the extent that this may be necessary

28 February 2025

AO/ Honorable Mayor

Consultation with departments for submission of 2025/2026
Draft Budget

Section 16(2) Annual Budget: The Mayor of a Municipality
table the annual budget at a council meeting 90 days before
start of the budget year

Section 43 of the MFMA

4th March 2025

CFO, all HODs and M:
Budgeting & Reporting

2025/2026First Draft Budget to Budget Steering Committee

Section 16(2) Annual Budget: The Mayor of a Municipality
table the annual budget at a council meeting 90 days before
start of the budget year

Section 43 of the MFMA

10th March 2025

Portfolio Head: BTO
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSO
Council adopts First Draft Budget for 2025/2026 31 March 2025 Honorable Mayor
Section 16(2) Annual Budget: The Mayor of a Municipality
table the annual budget at a council meeting 90 days before
start of the budget year
Section 43 of the MFMA
Submission of Section71 ReporPimvincial & National Treasuri| 14th March 2025 CFO and M: Budgeting &
Reportin
Section 71(1§The accounting officer of a municipality must by P g
more than 10 working days after the end of each month subn
the mayor of the municipality and the relevant provincial trea
a statement in the prescribed format on the state of
mdzy AOALI f AG2Qa 0dzRISG O
Q4 APRIt. JUNE 2025
IDP Publicize / advertise the IDP & Budget Radwbw schedule. 04 April 2025 M: IDP & PMS
Submission of Draft IDP documents, Provincial Treasury ar] 04 April 2025 M: IDP & PMS
MEC for Local Government ad Traditional Affairs
Draft IDP advertised for public reviewing & comments 04 April 2025 M: IDP & PMS

APPROVAL PHASE

IDP & BudgdRoadshows

14¢ 17 April 2025

Local & DM Mayors

IDP Steering Committeeonsideration and incorporation of pub
comments in the IDP & Budget

28 April 2025

AO/ Honorable Mayor

Incorporation of community inputs into the IDP

12-16 May 2025

M: IDP & PMS

Draft IDP Presented to the IDP Representative forum

20 May 2025

AO/ Honourable Mayor

Mayor tables 2025/2026 IDP Review and Budget to Council fo
adoption.

30 May 2025

AO/ Honourable Mayor
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PHASE PROCESS ACTIVITIES TIMEFRAMES RESPONSIBLE PERSO

Public notices on approval of thieal IDP 2025/2026 06 June 2025 M: IDP & PMS
Uploading the adopted IDP and Budget to the Municipal Web] 06 June 2025
Submission of the final IDP to COGTA 05 June 2025
Performance Management System

PMS Submit Annual Report to ABrovincial Treasury, Legislature § 02 April 2025 M: IDP & PMS
CoGTA.
Compilation of Third Quarter Performance Report 16 April 2025
Drafting of new scorecards by s56 managers 17 June 2025 All HODs
Draft SDBIP & Performance Agreements to the Mayor 14 dayy 02 June 2025 MM, All HODs & All Ms
adoption of IDP & Budget
The Mayor approves Institutional SDBIP within 28 days of B| 17 June 2025 AO/ Honourable Mayor
approval
SubmitApproved SDBIP to National & Provincial Treasury 20 June 2025 M: IDP & PMS
Budgeting

BUDGET Submit to National Treasury, Provincial Treasury and the| 14th April 2025 AO
responsible for Local Government Draft Annual Budget
Regulation 15(4)a: The Municipal Manager must send copies
annual budget and supporting documentation as tabled in
Municipal Council in electronic format
ULM Budget benchmarking session with Provincial Treasury | 15" April 2025 AO/CFO
Budget advertised for public comments, Public Meeting| 05th April 2025 AO /CFO

Consultation

Section 22(a) aftean annual budget is tabled in the munici
Council ,the Accounting Officer must make public the an
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERSO

budget and documents referred to in section 17(3) and invitg
local Community to submit representation in connection with
budget

Submission of Section71 Report to Provincial &National Trea

Section 71(1§The accounting officer of a municipality must by
more than10 working days after the end of each month subm
the mayor of the municipality and tilrelevant provincial treasur
a statement in the prescribed format on the state of
Ydzy AOALI ft AleQa o0dzRISGO

14th April 2025

CFO and M: Budgeting &
Reporting

Section 23(1)a when the annual budget has been tabled the
Municipal council must consider views of local community

30th April 2025

Honorable Mayor and All
Councilors

Section 71(1§The accounting officer of a municipality must by
more thanl10 working days after the end of each month subm
the mayor of the municipality and tilrelevant provincial treasur
a statement in the prescribed format on the state of
Ydzy AOA LI t AleQa o06dzRISG GKS
approval of the annual budget

Submission of Section 71 Report to Provincial & National Trea

14th April 2025

CFO & M : Budget &
Accounting

2025/2026 Final Draft Budget to IDP, Budget and PMS Stg
CommitteeSection 24(1) the Municipal Council must at leas
days before the start of the budget year consider approval o
annual budget

19th May2025

Portfolio Head Finance

Council considers adoption of Final Draft Budget for 2025/202

Section 24(XFhe municipal council must at least 30 days be
the start of the budget year consider approval of the annual bu

31st May 2025

AO/ Honorable Mayor

MTREF Budget, Budget related policies, annual report publish
Council website.

5th June 2025

M: Budgeting & Reportin
and AM: ICT
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PHASE

PROCESS

ACTIVITIES

TIMEFRAMES

RESPONSIBLE PERSO

Section 75(1)(a,b)The Accounting Officer of a Municipality

place on the website referred to in section 21Aof the system;
the following documentsAnnual and Adjustment budget and
related policies

Annual Budget Reports to National & Provincial Treasury.

Regulation 20(1) The Municipal Manager must comply with s
24(3) of the Act within 10 working days after the council
approved the annual budget, The Municipal Manager must sU
to National Treasury and relevant provincial Treasury in

electronic and printed form

14th June 2025

CFO and M: Budgeting &
Reporting

Submission of Section 71 Report to Provincial & National Trea

Section 71(1§The accounting officer of a municipality must by
more thanl10 working days after the end of each month subm
the mayor of the municipality and the relevant provincial trea
a statement in the prescribed format on the state of
muy AOALIfAGEQa o6dzZRISH D

14th June 2025

CFO and M: Budgeting &
Reporting
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1.10 THEACTION PLAN

Each phase of the IRRRvelopmentwill be initiated by the Steering Committee meeting followed by the
Representative Forurithe &tion plan with activities angroposed dates for such activitiebislaw,binding to the municipality
as itscustodian is the municipal council.

The integrated development planning methodology comprises five interrelated phases namely;
E  Analysis

Strategies

Projects

Integration

Approval

¢ MTie [T M T

The analysis phase aims to assess the existing level of development within the Municipality through analysis of the prevail
environment and impact of the prevailing environment on the inhabitants of the Municipality. The analysis process theilitates
identification and analysis of the environmental challenges facing the municipality and allows the municipality to guoonititely

these challenges.

The ensuing phases of the integrated development planning process build on the analysis phase, and it is therefore timaperative
the analysis phase be compiled accurately. Planning, budgeting, decision making and service delivery are largely itifermed by
existing environment and its inherent challenges. A plan that is not based on an accurate understanding of the curreneetviro

will lack credibility and efficacy.

This report will contain a comprehensive analysis of the Umzimvubu Local Municipality including the legislative and poli
environment, thenew municipal vision and mission, the geographic positioning and composition of the study area, and ar
environmental analysis in the broadest sense of the word that includes a demographic, socio economic, spatial and biophysi
environmental analysis. An arsi/will also be done of service provision including infrastructural services, community services ant
communityfacilities.

Economic growth and development will be analysed with specific reference to current trends in terms of poverty, empleydsent tr
and the predominant sectors. An analysis of the institutional and governance environment as well as the financialf ¢iability o
Umzimvubu Local Municipality will also be done to ascertain its capacity to provide sustainable service delivery.

2. CHAPTER 2 - LEGISLATIVE AND POLICY FRAMEWORK

Municipalities are subject to a myriad of policy and legislation. This section aims to provide an overview of legisteticy trat
is directly relevant to the integrated development planning process. A brief overview will also be provided efizthéoh and
policy that Municipalities need to take cognisance of.

2.1Republic of South Africa Constitution Act 108 of 1996

he Republic of South Africa Constitution Act provides a fundamental legal framework that Municipalities must adhephoddand u

SOGA2Y Hod 2F GKS [/ 2yaitAdGdziazy RSTAySa |y 2NHIY 2vinciadil G5
20t ALIKSNB 2F D2@SNYyYSyildéeéod 'ttt NBFSNByOSa G2 2NHmMyent. 2 F

Chapter 2of the Constitution contains the Bill of Rights. The Bill of Rights applies to all law and binds the legislature, thee executi
the judiciary and all organs of stat&he state has an obligation to respect, promote and fulfil the rights contained in the Bill af rights
Municipalities, being an organ of state must comply with these obligations.

1 Republic of South Africa Constitution Act 108 of 1996: (8)
2 Republic of South Africa Constitution Act 108 of 1996: (7)(2)
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Chapter 3of the Constitution deals with the principle of-gperative governance. The Government of the Republic comprises a
National, Provincial and Local sphere of Government which are distinctive interdependent and interrelated. This chapter sets
number d principles which collectively provide theaperative governance framework that all spheres of government must adhere
to.

Chapter #egulates the local sphere of government. Section 152 stipulates the local government objectives which a municipality mt
endeavour to achieve within the confines of its financial and administrative capacity. These objectives are:

G¢2 LINPODOARS RSY2ONIGAO FyYyR 002dzydlFo6tS I28SNYyYSyid G2
To ensure the sustainable provision of services to the community

To promote social and economic development

To promote a safe and healthy environment

¢2 SyO0O2dz2NI 3S O02YYdzyAiASa FyR O2YYdzyAGe 2NBlFyAal dAz2ya

= =4 -8 -8 -

Section 153 provides that municipalities have a developmental duty. This duty entails managing and structuring the budg
administration and planning processes of the municipality in a manner that prioritises the basic needs of the community whi
promoting the social and economic development of the community. Municipalities are required to participate in National anc
Provincial development programmes.

Section 154 expounds the role of municipalities within the cooperative governance framework by requiring national aml provinc
governments to support and strengthen the capacity of municipalities to manage their own affairs, exercise their poweéisiand p
their functions.

2.2 Municipal Legislation

The followingparagraph gives an overview of municipal legislation that is most relevant to the IDP process; namely the Municip
Structures Act 1998, Municipal Systems Act 2000, the Municipal Performance Management and Planning Regulations 2001 and
Municipal Finare Management Act 2003.

2.2.1Local Government Municipal Structures Act, 117 Of 1998

Chapter 3deals with municipal councils. Section 19(1) reiterates the Constitutional obligation of municipalities to achieve the
objectives of local government. Municipalities are required to review the needs and priorities of their communities oaldraam
Municipalities must set priorities to enable them to meet the needs of their people, develop processes for involving thetgomm

in the determination of these needs and establish organisational and delivery mechanisms for meeting the needs of thgycommun
and evaluating their overall performance in achieving the objects of local government as required by the Constitutind.98&ctio
obliges a municipality to develop mechanisms to consult the community and community organisations in performitigrits dnac
exercising its powers.

Chapter 4leals with internal structures and functionaries. Section 73 provides for the establishment of Ward Committees. The dutie
of Ward Committees entail making recommendations on matters affecting their wards to the Ward Councillor or to the Executiv
Mayor /Executive Committee or Municipal Council through the Ward Councillor. Ward Committees they are integral to the local IC
process.

Chapter Keals with functions and powers of municipalities. Section 84 regulates the division of powers and functions between loc
and district municipalities. Subsection (1)(a) provides that a district municipality must do integrated development folatiréng
district as a whole, which includes developing a framework for the integrated development plans of the local Municiyatitiasew

a jurisdiction with the district municipality. District municipalities and the local municipalities withie¢hefa district municipality

must ceoperate with one another by assisting and supporting each 6ther.

2.2.2Local Government Municipal Systems Act, 32 Of 2000

Chapter 2regulates the legal nature, rights and duties of a municipality. Section 2 defines the legal nature of a municipality ar
provides that a municipality is composed of the political structures, administration and the community of the munidigality. T
emphasis of this provision is that the community form an integral part of the municipality.

3 Republic of South Africa Constitution Act 108 of 1996 (40 &41)
4 Local Government Structures Act 117 of 1998: 88
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Chapter 4is devoted entirely to the regulation of community participation. A municipality is required to develop a culture of
O2YYdzyAGle LI NIAOALN GAZ2Y o6& SyO2dzNF I3Ay3I FyR ONBLI GAy Iffaits2 y RA
Secton 16(1) (a) stipulates certain activities of the municipality where public participation must be encouraged and includes th
preparation, implementation and review of the integrated development plan.

Chapter Seals with the principle of integrated development planning. Integrated development planning is one of the core function:
of a municipality in the context of its developmental mandate.

Section 24 requires municipalities to adopt an inclusive plan for the development of municipality which;

E a[Ay14aX AYydSaINIGSa IyR O22NRAYFGSa LXIFya FyR GF1Sa Ayl
E Aligns the resources and capacity of the municipality with the implementation of the plan;

E Forms the policy framework and general basis on which annual budgets must be based; and

E Is compatible with national and provincial development and planning requirements that are on the municipality in terms o

f SIratlrdrazye

All municipalities are required to adopt an IDP which is the key strategic planning tool of the municipality. A municipajitye
effect to its IDP and conduct its affairs in a manner consistent with its approged IDP

The integratedievelopment plan is defined as:

aTheprincipal strategic planning instrument which guides and informs all planning and development, and all decisions wtith regard
LX FyyAy3s YEyYylF3aSYSyid FyR RS@GSt2LIYSYyld Ay GKS YdzyAOALN tf AlGe€
Municipalities are legally obliged to give effect to their integrated development plan and conduct their affairs in awhaomisr
consistent with their integrated development plan.

An integrated development plan must be reviewed on an annual basis and adjusted and revised in accordance with the monitor
and evaluation of existing performance and changing circumstances. The development and review of an IDP must takeplace wi
the parameters of a prescribed process. Section 27 requires a district municipality to adopt a framework for integrated developme
planning in the area as a whole. Section 28 requires all municipalities to adopt a process plan that guides the plémmgng, dra
adoption and review of the integrated development plan.

Chapter &eals with performance management. It requires all municipalities to establish a performance management system that
in line with the priorities, objectives, indicators and targets as contained in its IDP. Municipalities must also cleate @f cu
performance management within their administration, council, political structures and political office bearers. The perfofmance
the municipality in relation to its achievement of the objectives as contained in the IDP must be monitored, renctvepbrted

on annually.

2.2.3 Local Government Municipal Planning And Performance Management Regulations, 2001
These regulations supplement the provisions of the Municipal Systems Act by outlining the requirements and core comghenents of
performance management framework and integrated development plan.

2.2.4 Local Government Municipal Finance Management Act, 56 Of 2003
The Municipal Finance Management Act (MFMA) seeks to regulate financial planning and management in municipalities as pu
institutions. The object of this Act is to secure sound and sustainable management of the fiscal and financial affatipaifiesun
and its entities by establishing norms and standards and other requirements for;

E ensuring transparency, accountability and appropriate lines of responsibility in the fiscal and financial affairs ofitiesnicipa
and municipal entities
the management of their revenues, expenditures, assets and liabilities and the handling of their financial dealings
budgetary and financial planning processes and therdmation of those processes with the processes of organs of state
in other spheres of government
borrowing
the handling of financial problems in municipalities
supply chain management
Other financial matters.

[TIe e

[Tl M [T [TIe

5 Local Government Municipal Systems Act 32 of 2000 section 36
& Local Government Municipal Systems Act 32 of 2000 section 35 (1)
7 Local Government Municipal Systems Act 32 of 2000 section 36
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Section 21(1) of the MFMA requires municipalities to coordinate the process of preparing the annual budget and re§irg the |
ensure that there is integration between the two. MFMA also provides for the drafting of a Service Delivery Budget latiplement
Plan (SDBIP). The SDBIP is a detailed plan approved by the Mayor/Executive Mayor of the municipality for the impleimentatiol
service delivery in accordance with the annual budget. The SDBIP should include monthly revenue and expenditure, projectic
quarterly service delivery targets and performance indicators.

2.2.5Inter-Governmental Relations framework, Act 13 of 2005

This Act supplements the provisions of Chapter 3 of the Constitution which regulaiesrative governance. The Act provides a
framework to promote and facilitate functional horizontal and vertical relationships between the various departmentsnofigatyer

and the various spheres of government. The Act also provides mechanisms and procedures to facilitate the settlement of int
governmental disputes. The envisaged multi sector nature of the IDP is dependant on sound intergovernmental relationships

2.2.6 Development Facilitation Act, Act 65 Of 1995 (DFA)

Chapter 1 of the DFA sets out a number of principles, which apply to all land development. The following principleslytald app
the formulation and content of a Spatial Development Framework:
A. Policies, administrative practice and laws should:

i. Provide for urban and rural land development;
. Facilitate thedevelopment of formal and informal, existing and new settlements;
iii. Discourage the illegal occupation of land, with due recognition of informal land development processes;
iv. Promote speedy land development; and
V. Promote efficient and integrated land development in that they:
Y Promote the integration of the social, economic, institutional and physical aspects of land development
Y Promote integrated land development in rural and urban areas in support of each other;
Y Promote the availability of residential and employment opportunities in close proximity to or integrated with each
other;
Y Optimize the use of existing resources including such resources relating to agriculture, land, minerals, bul
infrastructure, roads, transportation and social facilities;
Y Promote a diverse combination of land uses, also at the level of individual erven or subdivisions of land;
Y 5A402dz2Ny 3S GKS LIKSy2YSy2y 2F dadz2NDBFy aLINF 6fé Ay dzNb
towns and cities;
Y contribute to the correction of the historically distorted spatial patterns of settlement in the Republic and to the
optimum use of existing infrastructure in excess of current needs; and
Y Encourage environmentally sustainable land development practices and processes.

Members of communities affected by land development should actively participate in the process of land development.
The Skills and capabilities of disadvantaged persons involved in land development should be developed

Policy, administrative practice and laws should promote sustainable land development at the required scale in that the
should:

Cow

i. Promote land development which is within the fiscal, institutional and administrative means of the Republic;
ii. Promote the establishment of viable communities;
ii. tNRY2(GS adzadlrAySR LINRGSOUA2Y 2F (KS Sy@ANRYYSYy(Q
iv.  Meet the basic needs of all citizens in an affordable way; and
v.  Ensure the safe utilization of land by taking into consideration factors such as geological formations and hazardo
undermined areas

E. Each proposed land development area should be judged on its own merits and no particular use of land, such as residen
commercial, conservational, industrial, community facility, mining, agricultural or public use, should in advance @l in gener
be regarded as being less important or desirable than any other use of land.

F. Land development should result in security of tenure, provide for the widest possible range of tenure alternatives, includin
individual and communal tenure, and in cases where land development takes the form of upgrading an existing settlemer
not deprive beneficial occupiers of homes or land or, where it is necessary for land or homes occupied by them to be utilize
for other purposes, their interests in such land or homes should be reasonably accommodated in some other manner.
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G. A competent authority at national, provincial and local government level should coordinate the interests of the various
sectors involved in or affected by land development so as to minimize conflicting demands on scarce resources.

H. Policy, administrative practice and laws relating to land development should stimulate the effective functioning of a lan
development market based on open competition between suppliers of goods and services.

2.3Policy And Development Initiatives

2.3.1The mandate for the current term of government focus on fivepkieyities (nanifesto priorities)

=A =4 -8 -4 A

Creation of decent work and sustainable livelihoods
Education

Health

Rural development, food security and land reform, and
Fight against crime and corruption

2.3.2 Medium Term Strategic Framework

1

= =

The Medium Term Strategic Framework (MTSF) translates the electoral mandate into a clear-bodrtdne

government delivery programme.

MTSF is a statement of intent identifying the developmental challenges facing the country and outlining the medium
term strategy for improvements.

MTSF is meant to guide planning and resource allocation across all spheres of government.

National and provincial departmegfis/e-year strategic plans and budget requirements take into account MTSF
imperatives.

Similarly, municipalities are expected to adapt their Integrated Development Plans (IDPs) in line with the national
mediumterm priorities.

2.3.3 Medium Term Strategic Framew€kPriorities

1.

w

o N O U1 b

9.

Speed up economic growth & transform the economy to create decent work & sust
livelihoods

. Massive programmes to build economic and social infrastructure

. A comprehensive rural development strategy linked to land and agrarian reform and food

. Strengthen the skills & human resource base

. Improve the health profile of society

. Intensify the fight against crime and corruption

. Build cohesive, caring and sustainable communities

. Pursue regional developmerftfrican advancement and enhanced international cooperation

Sustainable resource management and use

10. Build a developmental state, including improving of public services & strengthening den

institutions.

2.3.4 The Provincial Strategic Framework

1 Taking the tune from MTSF, the Provih8iaategic Framework (PSF) wadorsed by the Provinci
Executive in June 2009.
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1 It isa high level medium term strategic framewdhlat respondsto the provincial challenges t
translating the electoral mandate into a government programmes.

1 It allows for the cascading of the current national Medium Term Strategic Framework (MT:
the province.

1 In the context of the planning in the province, the PSF is a strategic framework that unpa
strategic objectives, priorities and targets of an electoral term.

1 PSF have links to other planning instruments, which includes the PGDP and the Programme

The PGDP is a blpeint that focuses on a longer term vision of the province.

2.3.5 Provincial Strategic Priorities

StrategidPriority 1. Speeding up growth and transforming the economy to create decent work and sustainable
livelihoods
Strategic Priority 2: Massive programme to build social and economic infrastructure
Strategic Priority 3: Rural development, land and agrarian reform and food security
Strategic Priority 4: Strengthen education, skills and human resource base
Strategic Priority 5: Improving the Health profile of the Province
Strategic Priority 6: Intensifying the fight against crime and corruption
Strategic priority 7: Building a developmental state and improving the public services, and strengthening democratic
institutions
Strategic priority 8: Building cohesive, caring and sustainable communities
2.3.6 National Outcomes Approach
1 National outcomeg government constantly seeks to improve its ability to delivery serfdcesbetter life for
all
1 Introduce Measures timprove its ability to plan and monitor in the long term through
a coherentand efficient manner
A National outcomes aim to directly lead to the achievement of expected real improvements in the lives of all South
Africans rather than just carrying out of its functions.
A It clarifies what Government is expected to achieve, how it is expected to achieve it

and how governmenwill know whether it is achieving it
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2.3.7 Twelve (12) distinct priority outcomes emerge fromMiaaifesto and MTSF

DI DDy D D D DD D D

¢ KS

Quality basic education
A long and healthy life for all South Africans
All people in South Africa are and feel safe
Decent employment through inclusive economic growth
Skilled and capable workforce to support an inclusive growth path
An efficient, competitive and responsive economic infrastructure network
Vibrant, equitable, sustainable rural communities contributing towards food security for All
Sustainable human settlements and improved quality of household life
Responsive, accountable, effective and efficient Local Government system
Protect and enhance our environmental assets and natural resources
Create a better South Africa, a better Africa and a better world
An efficient, effective and development oriented public service and an empowered, fair
and inclusive citizenship
GrotsS 068St26 A& GKS ItA3dyYSyld 2F [ D Yt! Q{

and Provincial Government
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT

Improve health profile
of the nation.

Comprehensive rural
development strategy
linked to land and
agrarian reform &
food security.

Massive programme
to build economic &
social infrastructure;
Sustainable resource
managementand
use.

Improve the health
profile of the
province.

Rural development,
land and agrarian
transformation, and
food security.

Massive programme
to build social and
economic and
infrastructure.

Building a

developmental state.

Basic Service
Delivery and

Infrastructure
Development.

An efficient,
competitive and
responsive economic

infrastructure network.

Along and healthy life
for all South Africans.

Sustainable human
settlements and
improve quality of
household life.

Protect and enhance
our environmental
assets and natural
resources.
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT, cont

Speeding up
economic
growth &
transforming
economy to
create decent
work and
sustainable
livelihoods;

Comprehensive
rural
development
strategy linked
to land and
agrarian reform
& food security.

Speeding up growth &
transforming the
economy to create
decent work &
sustainable livelihoods;

Rural development, land
& agrarian reform and
food security;

Massive programme to
build social & economic
infrastructure.

Building cohesive &
sustainable
communities.

Building a
developmental state.

Local
Economic
Development

Decent employment through
inclusive economic growth.

An efficient competitive and
responsive economic
infrastructure network.

Vibrant, equitable, sustainable
rural communities contributing
towards food security for all.

Sustainable human
settlements and improve
quality of household life.

Protect and enhance our
environmental assets and
natural resources.
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT, cont

Intensifying the fight
against crime and
corruption.

Build cohesive, caring
and sustainable
communities.

Pursuing African
advancement and
enhanced international
cooperation.

Building a
developmental state
including improvement
of public services and
strengthening
democratic institutions

Intensify the fight Good
against crime Governance
and corruption. and Public

Participation
Building
cohesive and
sustainable
communities.

Building a
developmental
state including
improvement of
public services
and
strengthening
democratic
institutions

Vibrant, equitable,
sustainable rural communities
contributing towards food
security for all.

Responsive, accountable,
effective and efficient LG
System.

An efficient, effective and

development oriented public
service and an empowered,
fair and inclusive citizenship.

Create a better South Africa,
better Africa and a better
world
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ALIGNMENT OF LG KPAS TO STRATEGIC PRIORITIES
OF NATIONAL & PROVINCIAL GOVT, cont

Strengthen skills and
human resource
base.

Pursuing African
advancement and
enhanced
international
cooperation.

Building a
developmental state
including
improvement of
public services and
strengthening
democratic
institutions.

Massive programme

to build social and
economic
infrastructure.

Strengthen education

skills and human
resources base.

Building a
developmental state
and improving the
public service and
democratic
institutions

Building cohesive,
caring and
sustainable
communities

Municipal
Transformation
and Institutional
Development

Quality basic
education.

Skilled and capable
workforce to support
an inclusive growth
path.

All people in SA are
and feel safe.

Responsive,
accountable, effective
and efficient LG
System.

An efficient, effective
and development
oriented public service
and an empowered fair
and inclusive
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National Provincial Local Gov KPA Outcome
Priorities Priorities
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THE NATIONAL, PROVINCIAL IMPERATIVES TO LOCAL
GOVERNMENT SPHERE

5 MANIFESTO PRIORITIES

MTSF & 10 National |
Priorities NATIONAL
¢ ¢ ¢ ¢
PSF 8 PRIORITIES

IDP ( MANIFESTO, MTSF, PSF.
OUTCOMES)

2030
VISION

PGDP
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The following paragraphs provide an overview of National and provincial policy frameworkslewast to the IDP
process

2.3.8 National Sptial Development Perspective (NSDP

The key priorities for the new Government were for the increase in economic growth and promote social inclusion.
National Spatial Development Perspective (NSDP) is a critical instrument for policy coordination, with regard to the
spatial implication of imhstructure programmes in national, provincial and local spheres of government.

NSDP has been approved as an indicative tool for development planning in government. In order to contribute to the
growth and development policy objectives of the government, the NSDP puts forward a set of 5 normative principles:

Principle 1 Rapid economic growth that is sustained and inclusive is-eequésite for the achievement of other

policy objectives, amongst which poverty alleviation is key.

Principle 2Government has a constitutional obligation to provide basic services to all citizens (e.g. water, energy and
education facilities) wherever they reside.

Principle 3Government spending on fixed investment should be focused on localities of economic growth and/or
economic potential in order to gear up private sector investment, stimulate sustainable economic activities and create
longterm employment opportunities.

Principle 4 Efforts to address past and current social inequalities should focus on people, not places. In localities
where there are both high levels of poverty and demonstrated economic potential, this could include fixed capital
investment beyond basic services @xploit the potential of those localities. In localities with low demonstrated
economic potential, government should, beyond the provision of basic services, concentrate primarily human capital
development by providing social transfers sucgrasts, education and training and poverty relief programmes and
reducing migration cost by providing labour market intelligence so as to give people better information opportunities
and capabilities to enable people to gravitate, if they chose to,califies that are likely to provide sustainable
employment and economic opportunities.

Principle 5In order to overcome the spatial distortions of Apartheid, future settlement and economic development
opportunities should be channeled into activity corridors and nodes that are adjacent or link to the main growth
centres. Infrastructure investment shduyprimarily support localities that will become major growth nodes in South
Africa and the SADC region to create regional gateways to the global economy.

2.3.99F a4 SNY |/ I LISPravikciahD2welopmerd Rlan (PDP)

When the National Development Plan (NDP) was presented to the nation in 2011, it set out a vision for South Africa
G a prosperous country with no poverty or inequality. The NDP states that South Africa has the means, the goodwill,
the people and the resooes to achieve this goal. The NDP further states that at the core of the plan are capabilities

¢ capabilities for people and country to thrive and flourish, and the creation of opportunities for such capabilities to
manifest across citizens, the statetitogions and all sectors of society.

The people of the Eastern Cape share this vision. In 2014, the Executive Council of the Eastern Cape Provincial
Government appointed the Eastern Cape Planning Commission (ECPC) to facilitate a participatory exercise of defining
what the NDP should mean fie province. The objective was to interpret the NDP against specific challenges facing
GKS 91FadSNY /IS YR RS@GSt2LI | tNRDAYOAIf 5S@St2LIVSy
these challenges.

A sustainable future for the Eastern Cape rests on a peepleed development to achieve five related goals as
agreed by all stakeholders involved in the process to develop this plan. These goals are:

1 Aninclusive, equitable and growing economy for the province
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An educated, innovative and empowered citizenry
A healthy population
Vibrant, equitably enabled communities

Capable agents across government and other institutional partners committed to the development of the
province.

= =4 =4 =9

These goals will be pursued witliogus on rural development to address serious inherited structural deficiencies

the legacy of apartheid has left the rural regions of the Eastern Cape underdeveloped on the one hand, and an urban
economy that is unduly stressed and experiencing slowtgrowthe other. Addressing this spatial unevenness in
endowment and development will take time and hard work, but it can be done with the right will and commitment.

The design of implementation processes for the PDP, the organisation of agents, and careful planning around intended
effects and targets, should also be done with the additional objective of positively shifting our attitudes around gender
and other arbitraily discriminative biases..

¢2 NBFfA&aS GKS LXIFyQa RS@St2LIYSyd 32rfaz GKS LINRPGAYOS
sound foundation for other developments to flourish. These catalytic initiatives cut across sectors and integrate the
efforts and resorces of many rokplayers.

2.3.10Eastern Cape Provincial Spatial Development PiaR $PP

The Eastern Cape Provincial Spatial Development Plan (ECPSDP) gives guidance on the principle that should underpin

the strategic approach to spatial development and management. The ECPSDP proposes a hierarchy of nodes and

development areas based on a ramgesocieeconomic indicators analysis of development potentials. The rationale

is to reinforce nodes of existing development strength and areas of development potential to guide public investment

in infrastructure and services.

Three levels of services are proposed:

1. Basic Need to Allwhereby the provision of basic services based on constitutional rights are targeted at areas of
highest need.

2. Building Capacity whereby public sector investment, particularly economic infrastructure, is prioritized in areas
of growth and opportunity

3. Targeted FocusAredi Yy ¢ KA OK Llzof AO Ay@SaidyYSyid Aa dzaSR (2 AaONRBGF
growth potential.

23.11b+F GA2Y It 5SOPHDBUIVS YR AARKYY Hnon

The National Development Plan (NDP) offers atinmgy perspective. It defines a desired destination and identifies
the role different sectors of society need to play in reaching that goal. The NDP aims to eliminate poverty and reduce
inequality by 2030.&ording to the plan, South Africa can realize these goals by drawing on the energies of its people,
growing an inclusive economy, building capabilities, enhancing the capacity of the state, and promoting leadership
and partnerships throughout society. Th&gnostic Report of the National Planning Commission, released in June
HAaMMY aSia 2dzi {2dziK ! TNAOI Q& I OKAS@SYSyida FyR AGa akz2n
in the process of charting a new path for our country. The NBEhbdollowing objectives:

A Seeks to eliminate poverty and reduce inequality;

A Seeks a country wherein all citizens have the capabilities to grasp théreadening opportunities

available;

38



A Plans to change the life chances of millions of our people, especially the youth; life chances that remain
stunted by the apartheid history.

2.3.12Circular 88 Performance Indicatar€OGTA Programme for change

The programme is a national initiative aimed at ensuring that municipalities perform
their core mandate of delivering basic services to local communities, as enshrined in

Chapter seven (7) of the Constitution of South AfricaCB8approach is based on five principles which-are:

A Putting people first and engaging with the community;
A Delivering basic services;
A Good governance ;

A Sound financial management; and

A Building capabilities.

2.3.13Framework Guide For Credible IDP's

The National Department: Provincial and Local Government (DPLG) prepared an Evaluation Framework for credible
IDPs. This Evaluation Framework is intended to serve as a tool to guide the assessment of a cradibiledDére
criteria to demonstrate municipal strategy, vision and compliance with both legislative and policy intent have been
crafted to assist the assessors during the analysis process.
This framework is not intended to serve the purpose of a performance measurement tool, but rather a reference tool
or guideline towards establishing the quality ofedible IDPUmzimvubu Local Municipalityas taken cognizance of
the Credible IDP Evaluation/assessment Framework as a guide in the developmdBtRibit2(22 to 2027. The
following aspects are considered to be relevant in respect of the preparation of the credible IDP:

A Consciousness by the Umzimvuhocal Municipality of its constitutional and policy mandate for

developmental local government, including its powers and functions;

A Awareness by Umzimvubu Municipality of its role and place in the local, regional, provincial and national
context and economy;
Awareness by Umzimvubu Municipality of its own intrinsic characteristics and criteria for success;
Comprehensive description of the Umzimvubu Municipal Area in terms of the environment and the spatial
characteristics;
A clear strategy, based on local developmental needs;
Insights into the tradeffs and commitments that are being made regarding economic choices,
establishment of Sustainable Human Settlements, integrated service delivery, etc.;
The key deliverables for the next five (5) years;
Clear measurable budget and implementation plans aligned to the SDBIP
A monitoring system;
Determining the capacity and capability of Umzimvubu Local Municipality;
Communication, participatory and decision making mechanisms;
The degree of intergovernmental action and alignment to government wide priorities.

> >

> >
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The framework outlines six key focus areas namely;
E Spatial Development Framework
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Sustainable Economic Growth and Development and LED

Governance and Organisational Development

E Service Delivery
E
E Financial Viability
E Institutional Arrangements
E
Mscoaimplementation

The MSCOA council resolution was passed on theviz§ 2017 along with it was the MSCOA

budget

and the MSCOA implementation plan. The MSCOA champion is the Accounting Officer

(MM)who fromtime to time delegate those duties to the Chief Financial Officer (CFO). TOAMSC
oversight committee role is currently played by the Budget & Treasury Portfolio Conuhitiee

municipality.

2.3.14 Other relevant legislation

MSCOA CIRCULAR

There is a myriad of other legislation making that municipalities need to take cognisance of during their planning. The
following table provides an overview of these statutes and their purpose. This is not an all inclusive list.
Table 1: Legislative overview

Legislation

| Overview

Legislation giving effect to Constitutional rights

Promotion of Access t
Information Act, 2000

To control and regulate the right of all persons to access to information in terms (
Constitution of the Republic of SowAffrica 1996

Promotion of Fair
Administrative  Justict
Act, 2000

To give effect to the right to administrative action that is lawful, reasonable, and procedurg
in terms of the Constitution of the Republic of South Africa 1996

Promotion of Equality
and Prevention of Unfai
Discrimination Act, 200C

To promote equality and to eliminate unfair discrimination and to prevent and prohibit
speech and to provide for matters connected therewith in terms of the Constitution g
Republic of South Africa 1996

Municipal legislation

Local Government
Municipal Demarcatior
Act, 1998

To provide for the demarcation of boundaries of municipalities for the establishment o
municipalities

Organised Loce
Government Act, 1997

To provide for theecognition of National and Provincial organisations representing the diff
categories of municipalities and the designation of representatives to participate in the N
Council of Provinces.

Promotion of Local
Government Affairs Aci
1983

To provide for the cordination of functions of general interest to local authorities and of th
functions of local authorities which should beardinated in national interest

Local Governmen
Property Rates Act 6
2004

To regulate general property valuation and collection of rates

adzy A OA LIt
Act, 1988

To provide for the establishment of a Board for Municipal Accountants, registration of Mu
Accountants and the control of their profession

Legislation that applies to all organsstidte
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Legislation

Overview

Development Facilitatiol
Act, 1995

To provide for Integrated Development Plans, reflecting current planning and to institutig
development tribunals for evaluating applications

Electoral Act, 1998

To manage and regulate electionsrational, provincial and local government level

Division of Revenue Act]

To provide for a fair division of revenue to be collected nationally between national, pro
and local government spheres for each financial year and for matters connected therewit

National Environmenta
Management Act, 1998

To provide for caperative environmental governance by establishing principles for deq
making on matters affecting the environment and to provide for matters connected therey

National Building
Regulations and Buildin
Standards Act, 1977

To provide for the promotion of uniformity in the law relating to the erection of buildings i
areas of jurisdiction of local authorities and for the prescribing of building standards

National Water Act, 199;

To provide for fundamental reform of the laws relating to water resources

Water Services Act, 199

To provide for the rights of access to basic water supply and sanitation, national standa|
norms for tariffs and services development plans

Electricity Act, 1987

To provide for and regulate the supply of electricity and matters connected thereto

Disaster
Act, 2002

Managemen

To provide for an integrated, coordinated and common approach to disaster managemen
spheres of government andlated matters

Fire Brigade Services A|
1987

To provide for the rendering of fire brigade services and certain conditions to the rende
the service

Gatherings ang To control public gatherings and processiomafches

Demonstration Act, 199

Prevention of lllega To provide for the eviction of unlawful occupants of land and the protection of the rights o
Eviction  from and occupants under certain conditions

Unlawful Occupation o
Land Act, 1998

South  African Polici

Service Act, 1995

To provide, inter alia, for a municipal (city) police and Community Police Forums

Health Act, 1977

To provide for the promotion of the health of the inhabitants of the Republic, for the rend
of health services, to define ththuties, powers and responsibilities of certain authorities wi
render such services and for the@alination of the services

National Road Traffic Ad
1996

To regulate traffic on public roads, the registration and licensing of motor vehicles and (¢
including fitness requirements and incidental matters

National
107,1999

Housing Ad

To facilitate asustainable housindevelopment process; establish general principles of hoy
development in all spheres of government and define the functions of national provinci
local governments in housing delivery

Employment and labour

relations

Occupational Health an
Safety Act, 1993

To provide for occupational health and safety in warkplaceand the protection of person
outside the work place against hazards to health and safety arising from activities of pern
the work place

Employment Equity Ac
1998

To promote the constitutional right of equality and the exercise of true democracy
To eliminate unfair discrimination @mployment

To redress the effect of unfair discrimination in thwrkplaceto achieve a workforce
representative of the population

Basic  Conditions
Employment Act, 1997

(¢

To give effect to the right to fair labour practice
To provide for the regulation of basic conditions of employment

Compensation 0]
Occupational Injuriey

and Diseases Act, 1993

To regulate the categories of persons entitled to compensation for occupational injurig
diseases, and to determine the degree of disabled employees
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Legislation

Overview

Labour Relations Ac
1995

To regulate the organisational rights of trade unions, the right to strike andltgkto promote
and facilitate collective bargaining and employee participation in decision making and to j
simple procedures for labour disputes

Skills Development Ac
1998

To provide for the implementation of strategies to develop and improve the skills of the
African workforce, to provide for learnerships, the regulation of employment services a
financing of skills development

Qualifications  Authority
Act, 1995

Skills Developmen To provide for the imposition of a skills development levy and for matters connected ther¢
Levies Act, 1999
South African To provide for the establishment of a Natio@alalifications Framework and the registration

National Standards Bodies and Standards Generating Bodies and the financing thereof

Unemployment

Insurance Act, 1966

To provide for the payment of benefits to certain persons and the dependants of ¢
deceased persons and to provide for the combating of unemployment

2.3.14 POWERS AND FUNCTIONS

Umzimvubu Local Municipality is a Catergory B Municipality as defined under Section 3 of the Local Government:
Structures Act No. 117 of 199&eTmunicipality is authorized fgerform the folowing functions(P) indicating

function performed

Air pollution

Local tourism

Storm water

Cleansing

Local amenities

Markets

Municipal roads
Noise pollution
Pounds

Public places

=4 =8 =4 8 -8 -8 88888000 _8_9_9_4_4_4_9_49_45_49_-°9_-2°._-2-2:-2-

Street lighting

Municipal airports
Municipal planning P
Municipal publi¢dransport

Local sports facilities

Building regulations P
Child care facilities

Trading regulations
Billboards and the display of advertisements in public places P
Cemeteries, funeral parlous and crematoria P

Control of public nuisance P
Control of undertakings that sell liquor to the public P
Facilities for the accommodation, care and burial of animals P
Fencing and fences

Licensing of dogs

Licensing and control of undertakings that sell food to the public

i)

T U TV DT

Municipal abattoirs
Municipal parks and recreation

T T TV TVTTDT

Refuse removal refuse dumps and solid waste management P

Bv)
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7 Street trading p
1 Traffic and parking P

3. CHAPTERSITUATIONAL ANALYSIS

Analysis of the current situation or status quo within the study area forms an integral and important part of strategic
planning exercise. Situation analysis ensures that decisions and recommendations are based on knowledge of
availability and accessibjlito resources that influence development within the municipal area as well as priorities as
identified by the communities.

The status quo analysis will address the following:
TheStudy area
Settlement patterns
Demographics
Socio economic
Infrastructure
Environment
Local Economic Development
Institutional Development and Transformation
Financial Viability

3.1 THE STUDY AREA

The study area shall be the Umzimvubu Local Municifali¢4® The municipality is one of four local municipalities
situated within the Alfred Nzo District Municipality (DC44). The municipality is located in the Eastern part of the
Eastern Cape Province. The municipal area covers an area approxin@éd;n2@ith a total population adibout

214 000 of which07% of the total population live in the urban area. The municipal area accommodates a significant
rural/traditional population, both communiyased and communal farming.

ULMis an inland Local Municipality in the NeBhsternextremities of theEastern Cajeovince, neighboring the
KwaZulu Natal provincdhe municipal area comprise & &lministrative wards and two main urban centemswn
as Mount Frere and Moumyliff. The municipality is located in the Alfred Nzo Diskfignicipality, as presented in
Figure3.1.1 and is bordered by the following local municipalities:

- Matatiele to the North

- Kokstad to the NortRast
- Ntabankulu to the East

- Mhlontloto the SouthEast
- Elundini to the west
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Figure3.1.1 Locality of Umzimvubu in the Eastern Cape

ey UMZIMyUBY

MUNMICIFALITY

LOCALITY

FRE B3R AFA LA P A

MAP 1

Elundini (EC141)

Mount Fletch

Mibizana (EC151)

Flag
Ngquza Hill (EC153)

Port, 5t Johns (EC134)

Nyandeni (EC155)

Figure3.12 shows the umzimvubas one of four municipalities in the Alfred Nzo District, with three other local
municipalities being Matatiele, Mbizana and Ntabankulu. The municipal area covers an area of approxidgately 25
km2. The national road (N2javerses the southern part of the municipality, and provides connectivity between
Mthatha and Eadtondonand on a broader scale the cities of East London and Durban. There is no rail linkage within
umzimvubu and no operational airstrip. There are two primary settlement nodes in Umzjrthaibawn of Mount

Frere and Mount Ayliff which are both situated along the national N2 road. Mt frere is the larger town and serves
administrative functions for the municipality, as well as functioning as a retail hub for the area. Mt ayliff is the other
dzNB 'y FNBI FyR Aa aSSy I a I -ZziwNatél §avihce.TheinBnicipal died comgrised G | R
of 28 administrative wards and secondary nodes in the municipality are found in Phakade and Phuti junction.
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Alfred Nzo District Municipality (DC44)
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Umzimvubus a largely rural municipality, with an estimated 90% or more of the population residing in villages.
There are 250 villages which spread throughout the geographical extent of the munidipalityimate in the

summer rainfall ranges from very pleasant warm summers to mild winters. Annual rainfall ranges between 650mm
to 1100mm with thunderstorms and hail being a common feature in summer. The municipality is a malaria free
area.

Umzimvubu accounts for 23% of the total square meters of the district.

Municipality Area K rh Percentage of the
district area

Matatiele Local Municipality
Mbizana Local Municipality
Umzimvubu Local Municipality
Ntabankulu Local Municipality
Alfred Nzo District Municipality

3.2 SETTLEMENT PATTERNS

There are two levels of settlement of hierarchy identified in Umzimvubu Local Municipality viz. urban and rural
settlement. The urban settlements are the main service centers i.e. Mount Frere and Mount Ayliff. A broad appraisal
of land use and settlementafterns within Umzimvubu Local Municipality indicates that the urban settlement is
dominated by the residential settlement with the secondary urban area being central business district (CBD).

Non urban land within the municipality is characterized by either distinctive enclaves of rural settlement where rural
and periurban settlements accommodate over 90% of the total municipal population. The rural settlement comprises
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of at least 250 villages throughout the municipal area. Each village consists of between 50 and 250 homestead. The
remainder of land is owned and utilized communally for grazing and subsistence farming.

The municipality comprises of only the primary and secondary nodes. These are areas where economic potential
currently exist. We will elaborate further on these in the following chapter.

Primary Node:
Mount Frere, and
Mount Ayliff
Secondary Node:
Pakade, and
Phuti Junction

3.2.1Mount Frere

Mount Frere is known as a service center providing a range of land uses from residential through institution to
business, health and educational facilities. Therefore Mount Frere town is classified as a primdrgntbdadit

review is underway in the 2021/2022 financial year with the anticipation to be completed in the first quarter of the
2022/2023 financial yearhe table below sets out an indication of the range and variety of land use found in Mount
Frere urban area.

LANDUSE NO OF SITES | AREA (m?) AREA (ha)
Abandoned Building 1 4151 0.415
Agricultural 49 4163370 416.337
Bed & Breakfast 6 13940 1.394
Builders Yard & Dwelling Unit 1 2856 0.286
Bus Rank 1 2179 0.218
Business 83 195547 19.555
Cemetery 1 7992 0.799
Clinic 1 17338 1.734
Dwelling Unit 513 629908 62.991
Dwelling Unit & Business 5 9932 0.993
Dwelling Unit & Car Wash 2 8010 0.801
Dwelling Unit & Flats 1 1524 0.152
Dwelling Unit & Hair Salon 1 3452 0.345
Dwelling Unit & Hardware Shop 1 1577 0.158
Dwelling Unit &ffices 1 3447 0.345
Dwelling Unit & Restuarant 1 3447 0.345
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Dwelling Unit & Shops 1 2947 0.295
Dwelling Unit & Surgery 2 4633 0.463
Dwelling Unit (Under Construction) 77 37434 3.743
Filling Station 4 18452 1.845
Fire Station 2 6469 0.647
Flats 93 120020 12.002
Government 1 12843 1.284
Gym 1 2042 0.204
High School 1 52014 5.201
Hotel 1 3191 0.319
Kraal 1 862 0.086
Offices + Flats 1 1995 0.199
Open Space 6 139397 13.940
Parking Garage 3 30156 3.016
Place of Worship 9 50799 5.080
Police Station 1 27479 2.748
Pre-School 3 32027 3.203
Primary School 4 17337 1.734
Prison 1 8564 0.856
Remainder Allotment 2 12585259 1258.526
School 4 5914 0.591
Sports ground 1 60815 6.081
Street 38 244799 24.480
Surgery 2 2708 0.271
Telkom Station 1 629 0.063
Under Construction 5 8739 0.874
Vacant 560 494242 49.424
Water Reservoir 1 2781 0.278
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Workshop 1 2420 0.242

Total 1495 19045634 1904.563

Table3.1 Mt Frere Land use survey
3.2.3Mount Aylif
Mount Ayliff is known as a service center providing a range of land uses from residential through institution to

business, health and educational facilities. Therefore Mount Ayliff town is classified as a primary node.
The table below sets out an indication of the range and variety of land use found in Mount Ayliff urban area.

LANDUSE NO OF SITES| AREA (m?) AREA (ha)
Abandoned Factory 1 43700 4.370
Abandoned Funeral Parlour 1 991 0.099
Alfred Nzo Fire Rescue 1 2000 0.200
Bed & Breakfast 2 3001 0.300
Business 32 72906 7.291
Correctional Services 2 28705 2.871
Dwelling House & Hair Salon 1 1082 0.108
Dwelling Unit 927 624571 62.457
Dwelling Unit & Business 1 1135 0.114
Dwelling Unit & Flats 1 1985 0.199
Dwelling Unit & Place ®¥orship 1 1971 0.197
Dwelling Unit & Shop 3 4053 0.405
Eskom Station 1 1203 0.120
Filling Station 1 4118 0.412
Flats 19 26642 2.664
Government Offices 2 13499 1.350
Home Based Care 1 1895 0.189
Hospital 1 161024 16.102
Hotel 2 5323 0.532
Municipal Offices 2 23212 2.321
National Road 1 97717 9.772
Open Space 4 106604 10.660
Place of Worship 7 33918 3.392
Police Station 2 52248 5.225
Post Office 1 3924 0.392
Remainder Allotment 2 18072852 1807.285
Road 2 509 0.051
School 4 132257 13.226
Scrap yard 1 991 0.099
Vacant 274 1864490 186.449
Water Reservoir 1 1070 0.107
Total 1301 21389596 2138.960

Table3.2 Mt Ayliff Land use survey
3.2.4Rural Area
The municipal area is characterized by rural areas in which a large number of the population resides. At least 90% of

the municipal population resides in these areas with inadequate resources and very poor infrastructure. The rural
areas encompasses disped settlements and frenge grazing, however these areas are increasingly gaining access
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to potable water, electricity. Houses in these areas are built of mud blocks, poles and thatch, alongside cement blocks
and corrugated iron roofing.

3.2.5 Land Ownership

According to the Statistics South Africa Community Survey, 80.9% of the Umzimvubu population owns their
homes. This is under par with the District norm of 60% and the Provincial norm of 63%.

The Umzimvubu Municipality faces numerous challenges in terms of security of tenure. The traditional settlements
that constitute the majority of the district are primarily subject to traditional forms of tenure such as PTOs (Permission
To Occupy Certificas), 99 year leases and quitrent arrangements. These provide little in the form of secure tenure
as it is understood in urban centres, where ownership by title deed is the norm. However, the traditional laws and
community structures ensure that each houskhhas recognized membership of the community and has the right

to obtain access to household and arable land. Widows do not lose their homes and arable lands upon the death of
their husbands.

There is a high prevalence of rural community land clainsh delay development, even though the municipality

has had some positive outcomes in theqes#ng of these land claims which waay slowly due to the complexity

of the history and current socjmolitical relationships prevalent amongst land claimant grotips. problem has now

been exacerbated by the+@pening the land claims which has resulted in a magnitude of claims registered with the
land claims commissiorAnother factor is that there is a dire shortage of alternative land near enough to claimant
communities as almost all land has land right allocations in place, some of them of very long standing. The prevalence
of land claims has a crippling effect on ttevelopment opportunities and economic opportunities in the area and
hampers housing delivery. This is, in part, due to the land restitution legislation that makes it very difficult, if not
impossible, to legally undertake developments on land under.claim

The municipality has however developed a strategartnership with traditional leaders and land claims commission

to resolve pending land claims. In the past year, i.e. 201B& Bunicipality has made some strides in resolving the
issue of land claims wherein an agreement was drawn between the municipality and communities who were
implicated to release land for development purposes in exchange for a project such as boidimguaity hall for

the community.

The Provincial Land Reform Office of the National Department of Land Affairs has recently completed the Area Based
Planning Project that has identified the distribution of state land, land under claim and other forms of tenure. This
information will soon & available to the District and Local Municipalities for use in planning.

3.2.6 Urbanisation

Urbanisation trends are led by migration of people from their rural to urban areas to seek better education, better
jobs and better life style. This urbanisation leads to increase in informal houses on available vacant land adjacent to
the town. The Muitipalityis currently formalizing all informal settlements in the two urban afgaes Department

of Human Settlement is currently constructing rural housing to curb migration of people to urban Tareas.
municipality is also disposing off land for resiihl and business developments in both towns.

The municipality has a housing sector plan which was approved by Counaithr2®1&. The housing sector plan
outlines how issues of urbanization, migration plan, planned housing projects including rental stock housing public
servants, blocked projects informal settlement formalization, housing needs register in terms of the housing database
should be dealt withypthe municipality
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3.3 DEMOGRAPHIC PROFILE

There are various estimates for the population of the Umzimvubu Municipal area. For the purpose of the situation
analysis the officialensus 2011 ando@munity survey 201&nd UrbanEcon EC Calculations based on Quantec,
2018 will be used and these figures are widely used within all spheres of government.

3.3.1Total population

Tablel Total population

Umzimvubu Alfred Eastern National Umzimvubuas Umzimvubu as Umzimvubu
Nzo Cape Total % of district % of province as % of
municipality national
2012 196,000 826,000 6,750,000 52,800,000 23.%6 2.% 0.3%%
2013 196,000 832,000 6,810,000 53,700,000 23.6% 2.% 0.3%%
2014 197,000 840,000 6,880,000 54,500,000 23.%6 2.% 0.36%
2015 198,000 848,000 6,950,000 55,300,000 23.3% 2.8% 0.36%
2016 199,000 856,000 7,020,000 56,200,000 23.26 2.8% 0.3%%
2017 200,000 865,000 7,100,000 57,000,000 23.1% 2.8% 0.3%%
2018 201,000 874,000 7,180,000 57,900,000 23.0%%6 2.8% 0.3%%
2019 203,000 883,000 7,250,000 58,800,000 22.9% 2.8% 0.3%%
2020 204,000 892,000 7,330,000 59,600,000 22.96 2.8% 0.3%%
2021 205,000 899,000 7,400,000 60,300,000 22.86 2.8% 0.3%%
2022 214,000 908,000 7,470,000 61,100,000 22.8%6 2.8% 0.3%%
Average Annual growth
20122022 0.5 1.026 1.47%

Source: South Africa Regional eXplorer v2404. Data compiled on 10 Jul 2023.
© 2023 S&P Global.

With 214 000 people, the Umzimvuliiocal Municipality housed 0.3% of South Africa's total population in 2022.
Between 2012 and 2022 the population growth averaged 0.53% per annum which is more than half than the growth
rate of South Africa as a whole (1.47%). Compared to Alfred Nzo'geaeraual growth rate (0.95%), the growth

rate in Umzimvubu's population at 0.53% was about half than that of the district municipality.

3.3.2 Populationby population group, gender and age

Umzimvubu 96,669 110,145 214 000
Matatiele 107,570 125,731 233,300
Mbizana 154,771 180,943 335,713
Ntabankulu 60,735 70,967 131,702
Alfred Nzo 419,744 487,785 907,529

Source: South Africa Regional eXplorer v2404. Data compiled on 10 Jul 2023.
© 2023 S&P Global.

Umzimvubu_ocal Municipality's male/female split in population was 87.8 males per 100 females in 2022. The
Umzimvubu Local Municipality has significantly more females (53.26%) than males, when compared to a typical
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stable population. This is most probably an area with high male out migration to look for work elsewhere. In total
there were 110 000 (53.26%) females and 96 700 (46.74%) males. This is different from the Alfred Nzo District
Municipality as a whole wherbed female population counted 488 000 which constitutes 53.75% of the total
population of 908 000.

Table2. Population by population group, gender and age

African Coloured
Female Male Femal Male

00-04 10,500 12,000 21 47
05-09 11,600 11,600 36 57
1014 12,700 12,700 41 40
1519 11,000 11,600 49 37
20-24 12,600 13,130 24 57
25-29 8,560 8,530 27 49
30-34 9,130 9,110 24 14
3539 7,520 6,680 17 33
4044 4,800 3,900 20 17
4549 3,390 2,380 17 12
5054 3,090 1,720 16 28
55-59 3,840 1,440 3 24
60-64 5,090 1,810 9 32
65-69 3,950 1,600 6 8
70-74 2,020 895 12 0
75+ 4,260 1,350 20 12
Total 113,600 100,400 343 468

In 2022, the Umzimvubluocal Municipality's population consisted of 99.27% African (205 000), 0.14% White (290),
0.39% Coloured (811) and 0.19% Asian (403) people.

The largest share of population is within the babies and kitl4 {@ars) age category with a total number of 71 500

or 34.6% of the total population. The age category with the second largest number of people is the young working
age (2544 years) age tagory with a total share of 28.4%, followed by the teenagers and you2¥(§8ars) age

category with 39 400 people. The age category with the least number of people is the retired / old age (65 years and
older) age category with only 14 200 people ekected in the population pyramids below.
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By comparing the population pyramid of the Umzimvlubcal Municipality with the national age structure, the
most significant differences are:
1 There is a very similar share of young working age peagkd 20 to 34 (25.3%)n Umzimvubu,
compared to the national picture (25.2%).
1 Fertility in Umzimvubu is significantly higher compared to South Africa as a whole.
1  Spatial policies changed since 1994,
1 The share of children between the ages of 0 to 14 years is significantly larger (34.6%) in Umzimvubu
compared to South Africa (27.9%). Demand for expenditure on schooling as percentage of total budget
within Umzimvubu Local Municipality will therefore be higher than that of South Africa.

3.3.3 Number of households

Table 3. Number of households

Umzimvubu Alfred Eastern National Umzimvubu as Umzimvubu as Umzimvubu

Nzo Cape Total % of district % of province as % of

municipality national
2012 49,000 179,000 1,730,000 14,600,000 27.3% 2.8% 0.33%
2013 49,200 181,000 1,750,000 14,900,000 27.2% 2.8% 0.33%
2014 49,200 181,000 1,760,000 15,200,000 27.1% 2.8% 0.32%
2015 49,900 184,000 1,790,000 15,600,000 27.1% 2.8% 0.32%
2016 50,800 188,000 1,830,000 16,000,000 27.0% 2.8% 0.326
2017 52,000 193,000 1,880,000 16,300,000 27.0% 2.8% 0.3%%
2018 52,500 195,000 1,900,000 16,400,000 26.9% 2.8% 0.3%%
2019 51,300 191,000 1,870,000 16,400,000 26.8% 2. 7% 0.31%
2020 50,100 187,000 1,840,000 16,400,000 26.8% 2.™% 0.31%
2021 51,100 191,000 1,880,000 16,700,000 26.8% 2.7 0.31%
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2022 53,700 201,000 1,970,000 17,200,000 26.706 2.7% 0.31%

A In 2022, the Umzimvubu Local Municipality comprised of 53 700 households. This equates to an average
annual growth rate of 0.91% in the number of households from 2012 to 2022. With an average annual
growth rate of 0.53% in the total population, the averhgasehold size in the Umzimvubu Local
Municipality is by implication decreasing. This is confirmed by the data where the average household size in
2012 decreased from approximately 4 individuals per household to 3.8 persons per household in 2022.

A If the number of households is growing at a faster rate than that of the population it means that the
average household size is decreasing, and vice versa.

A Relative to the district municipality, the Umzimvubu Local Municipality had a lower average annual growth
rate of 0.91% from 2012 to 2022. In contrast, the province had an average annual growth rate of 1.31%
from 2012. The South Africa as a whole had @ wit17.2 million households, with a growth rate of 1.61%,
thus growing at a higher rate than the Umzimvubu.

A The composition of the households by population group consists of 99.3% which is ascribed to the African
population group with the largest amount of households by population group. The Coloured population
group had a total composition of 0.3% (ranking edoThe Asian population group had a total
composition of 0.2% of the total households. The smallest population group by households is the White
population group with only 0.1% in 2022.

3.34 Working age population in Umzimvubu

Table 4Working age population in Umzimvubu

Umzimvubu Alfred Nzo Eastern Cape National Total

2012 2022 2012 2022 2012 2022 2012 2022
1519 24,800 22,700 109,000 106,000 744,000 699,000 5,010,000 5,100,000
20-24 22,200 16,700 90,300 70,400 761,000 591,000 5,410,000 4,580,000
2529 16,400 17,200 66,600 72,300 634,000 672,000 5,220,000 5,210,000
30-34 11,200 18,400 43,300 71,700 441,000 690,000 4,220,000 5,600,000
35-39 7,350 14,300 28,600 56,200 315,000 577,000 3,470,000 5,220,000
40-44 5,850 8,780 23,200 34,800 273,000 404,000 2,950,000 4,060,000
4549 5,850 5,830 23,600 25,000 268,000 288,000 2,590,000 3,240,000
50-54 6,150 4,890 24,400 20,800 269,000 249,000 2,240,000 2,710,000
5559 5,870 5,320 21,700 20,400 234,000 242,000 1,850,000 2,340,000
60-64 5,410 6,950 20,300 25,700 195,000 237,000 1,490,000 1,970,000

Total 111,000 121,000 451,000 504,000 4,130,000 4,650,000 34,500,000 40,000,000

A The working age population in Umzimviin2022 was 121 000, increasing at an average annual rate of
0.87% since 2012. For the same period the working age population for Alfred Nzo District Municipality
increased at 1.12% annually, while that of Eastern Cape Province increased at 1.1896 Southal
Africa’'s working age population has increased annually by 1.51% from 34.5 million in 2012 to 40 million in
2022.

A Breaking down the total population of Umzimvubu Local Municipalit¢ O@0) into working age and nen
working age, the number of people that are of working age is about 121 000. As per definition, those that
are of age 019 (youth) or age 65 and up (pensioners) are part of thewarking age population. Out of
the workingage group, 46.5% are participating in the labour force, meaning 56 400 residents of the local
municipality forms currently part of the economically active population (EAP). Contpariwgh the non
economically active population (NEAP) of the local municipality: fulltime students at tertiary institutions,
disabled people, and those choosing not to work, sum to 64 700 people. Out of the economically active
population, there are 300 that are unemployed, or when expressed as a percentage, an unemployment
rate of 54.5%.
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3.3.4 Household by income category

Table 4. Household liiycome category

Umzimvubu Alfred Eastern National Umzimvubu Umzimvubu Umzimvubu
Nzo Cape Total as % of as % of as % of
district province national
miinicinalitv
0-2400 4 15 128 1,140 24.3% 2.8% 0.31%
24006000 57 224 2,050 16,700 25.%% 2.8% 0.3%%
600012000 464 1,800 15,900 122,000 25.8% 2.% 0.38%
1200618000 992 3,830 33,600 253,000 25.% 3.0 0.3%
1800330000 4,300 16,400 137,000 991,000 26.3% 3.1% 0.43%
3000042000 5,980 22,800 191,000 1,340,000 26.2% 3.1% 0.45%
4200054000 5,940 22,500 187,000 1,310,000 26.9% 3.2% 0.43%
54000672000 7,680 28,900 254,000 1,840,000 26.% 3.0% 0.42%6
7200096000 6,870 25,500 237,000 1,840,000 26.9% 2.% 0.3™%6
96006132000 5,910 21,700 217,000 1,850,000 27. 2. 0.32%6
1320006192000 5,100 18,600 204,000 1,860,000 27.9% 2.5% 0.27%6
192000360000 4,630 16,700 219,000 2,260,000 27.8% 2.1% 0.20%
360006600000 2,170 7,900 132,000 1,550,000 27.%% 1.6% 0.1%%
6000061200000 1,010 3,780 92,300 1,240,000 26.8% 1.1% 0.08%6
12000062400000 342 1,240 42,400 596,000 27.%% 0.8% 0.06%
2400000+ 25 107 7,740 116,000 23. 0.3% 0.026
Total 51,500 192,000 1,970,000 17,200,000 26.8% 2.6% 0.30%

In 2022 11.31% of all the households in the Umzimvubu Local Municipality, were living on R30,000 or less per

annum. In comparison with 2012's 31.74%, the number is more than half. TheB@Dincome category has

the highest number of households withctal number of 7 680, followed by the 72608000 income category with
6 870 households. Only 3.6 households fall within t8é@D income category.

3.3.5Education

Table 5. Education

Umzimvubu Alfred Eastern National Umzimvubu as Umzimvubu as Umzimvubu
Nzo Cape Total % of district % of province as % of
municipality national

No 2.860 22,400 184.000 1.420.000 12.8% 1.5%%6 0.20%

schooling

Grade @2 2,260 11,300 82,700 415,000 20.1% 2.7 0.5%%

Grade 36 15,500 67,400 453,000 2,510,000 23.0% 3.42%0 0.620

Grade 79 32,000 120,000 969,000 5,790,000 26.8% 3.30% 0.5%%

Grade 30,700 119,000 1,240,000 9,890,000 25.%% 2.4% 0.31%

1011

Certificate/ 216 1,210 11,800 140,000 17.8% 1.83% 0.1%0

dinloma

without

matric

Matric only 19,200 76,800 1,110,000 13,400,000 25.0% 1.73% 0.1%%

Matric 5,060 18,100 249,000 2,690,000 27.9% 2.03% 0.19%%

certificate /
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diploma

Matric 2,240 8,940 136,000 1,790,000 25.1% 1.6%%0 0.126
Bachelars

deqgree

Matric 770 2,960 53,600 909,000 26.0% 1.4%%6 0.08%
Paostarad

degree

The number of people without any schooling in Umzimiudmal Municipality accounts for 12.76% of the number

of people without schooling in the district municipality, 1.55% of the province and 0.20% of the national. In 2022,
the number of people in Umzimvubu Local Municipality with a matric only was 19,200isvliishare of 25.04% of
the district municipality's total number of people that has obtained a matric. The number of people with a matric
and a Postgrad degree constitutes 25.07% of the district municipality, 1.64% of the province and 0.12% of the
national.

3.3.6 Crime
Table 6. Crime
Umzimvubu Matatiele Mbizana Ntabankulu

2012/2013 63.35 56.90 43.15 51.73
2013/2014 67.61 55.84 46.44 50.13
2014/2015 67.82 57.65 41.60 49.30
2015/2016 67.67 55.98 36.77 47.59
2016/2017 60.88 52.93 34.24 44.18
2017/2018 67.42 B55.77 34.35 52.56
2018/2019 64.74 50.61 34.35 51.40
2019/2020 69.27 52.24 34.35 49.92
2020/2021 58.94 53.76 32.04 45,51
2021/2022 67.00 60.29 37.46 48.34
2022/2023 62.90 60.11 37.33 47.96
Average Annual growth
2012/20132022/2023 -0.0™% 0.5 -1.4% -0.7%

In 2022/2023, the Umzimvuliocal Municipality has the highest overall crime rate of theregions within the

overall Alfred Nzo District Municipality with an index value of 62.9. Matatiele Local Municipality has the second
highest overall crime index at 60.1, with Ntabankulu Ildcmicipality having the third highest overall crime index

of

48. Ntabankulu Local Municipality has the second lowest overall crime index of 48 and the Mbizana Local
Municipality has the lowest overall crime rate of 37.3. The region that decreased the most in overall crime since
2012/2013 was Mbizana Local Municityalvith an average annual decrease of 1.4% followed by Ntabankulu Local
Municipality with an average annual decrease of 0.8%.

3.3.7 Householdsy dwelling unit type

Using the StatsSdefinition of a household and a dwelling unit, households can be categorised according to type of
dwelling. The categories are:
1 Very formal dwellingsstructures built according to approved plans, e.g. houses on a
separate stand, flats @partments, townhouses, rooms in backyards that also have
running water and flush toilets within the dwelling. .
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1 Formal dwellingsstructures built according to approved plans, i.e. house on a separate
stand, flat or apartment, townhouse, room in backyard, rooms or flatlet elsewhere etc,
but without running water or without a flush toilet within the dwelling.

1 Informal dwellings shacks or shanties in informal settlements, serviced stands, or
proclaimed townships, as well as shacks in the backyards of other dwelling types.

1 Traditional dwellingsstructures made of clay, mud, reeds, or other locally available
material.

1 Other dwelling unitstents, ships, caravans, etc.

Table 7Householdby dwelling unit type

Very Formal Formal Informal Traditional Other dwelling Total
type
Umzimvubu 815 17,853 3,545 31,086 392 53,691
Matatiele 2,851 21,872 4,031 28,398 2,139 59,292
Mbizana 332 23,535 4,941 32,004 272 61,084
Ntabankulu 220 5,935 2,084 18,448 98 26,785
Total Alfred 4,219 69,195 14,601 109,937 2,900 200,851

Nzo

The region within the Alfred Nzo District Municipality with the highest number of very formal dwelling units is
Matatiele Local Municipality with 2 850 or a share of 67.59% of the total very formal dwelling units within Alfred
Nzo. The region with the losenumber of very formal dwelling units is Ntabankulu Local Municipality with a total
of 220 or a share of 5.21% of the total very formal dwelling units within Alfred Nzo.

3.3.8Households by type of sanitation

Sanitation can be divided inspecific types of sanitation to which a household has access. We use the following
categories:

1 No toilet- No access to any of the toilet systems explained below.

1 Bucket systemA top structure with a seat over a bucket. The bucket is periodically removed and the
contents disposed of. (Note: this system is widely used but poses health risks to the collectors. Most
authorities are actively attempting to discontinthe use of these buckets in their local regions).

1 Pit toilet- A top structure over a pit.

1 Ventilation improved pit A pit toilet but with a fly screen and vented by a pipe. Depending on soil
conditions, the pit may be lined.

1 Flush toilet Waste is flushed into an enclosed tank, thus preventing the waste to flow into the
surrounding environment. The tanks need to be emptied or the contents pumped elsewhere.

Table 8Households by type of sanitation

Flush toilet Ventilation Pit toilet Bucket No toilet Total
Improved Pit (VIP) system

Umzimvubu 6,022 42,959 3,915 15 780 53,691
Matatiele 7,244 44,801 5,910 24 1,313 59,292
Mbizana 821 55,807 3,474 53 930 61,084
Ntabankulu 1,976 22,559 1,563 18 669 26,785
Total Alfred 16,063 166,126 14,863 10 3,691 200,851
Nzo 9

56



The region within Alfred Nzo with the highest number of flush toilets is Matatiele Local Municipality with 7 240 or a
share of 45.10% of the flush toilets within Alfred Nzo. The region with the lowest number of flush toilets is Mbizana
Local Municipality ith a total of 820 or a share of 5.11% of the total flush toilets within Alfred Nzo District
Municipality.

3.3.9Households by type of water access

Umzimvubu Local Municipality had a total number of 7 610 (or 14.18%) households with piped water inside the
dwelling, a total of 9 130 (17.01%) households had piped water inside the yard and a total number of 15 900
(29.59%) households had no formal pipeater.

100% ] = No formal piped water
90% Communal piped water: more than 200m from dwelling (Below RDP)
m Communal piped water: less than 200m from dwelling (At RDP-level)
80% . Piped water in yard
l m Piped water inside dwelling
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3.3.10 Household by the type of electricity

Households are distributed intoeBectricity usage categories: Households using electricity for cooking, Households
using electricity for heating, households using electricity for lighting. Household using solar power are included as
part of households with an electrical connection. Tihie series categorises households in a region according to

their access to electricity (electrical connection).

Umzimvubu Local Municipality had a total number of 9 570 (17.83%) households with electricity for lighting only, a
total of 34 300 (63.82%) households had electricity for lighting and other purposes and a total number of 9 850
(18.35%) households did nataielectricity.
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3.3.11Households by refuse disposal

A distinction is made between formal and informal refuse removal. When refuse is removed by the local authorities,
tisSNEFSNNBR (2 & GF2NN¥If NBFdzaS NBY20Fféd LYF2NNI{ NBT
community disposes of the waste, or where there is no refuse removal at all. A further breakdown is used in terms

of the frequency by which the refuge &kéen away, thus leading to the following categories:

Removed weekly by authority

Removed less often than weekly by authority

Removed by community members

Personal removal / (own dump)

No refuse removal

=A =4 =4 -4 A

Table 11. Household by refuse disposal

Removed weekly Removed less Removed by Personal No refuse Total
by authority often than community removal (own removal
weekly by members dump)
authoritv
Umzimvubu 3,205 295 1,552 47,443 1,196 53,691
Matatiele 8,065 550 2,035 47,255 1,386 59,292
Mbizana 1,156 131 1,433 56,903 1,460 61,084
Ntabankulu 1,047 123 621 22,658 2,336 26,785
Total Alfred 13,473 1,099 5,641 174,260 6,378 200,851

Nzo

UmzimvubuL_ocal Municipality had a total number of 3 200 (5.97%) households which had their refuse removed
weekly by the authority, a total of 295 (0.55%) households had their refuse removed less often than weekly by the
authority and a total number of 47 400 (88%3) households which had to remove their refuse personally (own
dump).
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3.3.12HIV+ and AIDS estimates

Table 12HIV+ and AIDS estimates

Umzimvubu Alfred Eastern National Umzimvubwas Umzimvubu as Umzimvubu

Nzo Cape Total % of district % of province as % of

municipality national
2012 21,800 87,100 746,000 6,630,000 25.1% 2.% 0.33%
2013 22,000 88,400 759,000 6,770,000 25.0% 2.% 0.33%
2014 22,300 89,600 772,000 6,910,000 24.9% 2.% 0.326
2015 22,600 91,000 786,000 7,050,000 24.8% 2.% 0.326
2016 22,800 92,200 799,000 7,200,000 24.8% 2.% 0.326
2017 23,100 93,700 815,000 7,360,000 24.P%0 2.8% 0.31%
2018 23,500 95,100 830,000 7,530,000 24.7%6 2.8% 0.31%
2019 23,800 96,600 847,000 7,710,000 24.P%6 2.8% 0.31%
2020 24,200 98,100 863,000 7,900,000 24.6% 2.8% 0.31%
2021 24,500 99,600 879,000 8,090,000 24.8% 2.8% 0.30%
2022 25,000 102,000 899,000 8,300,000 24.8% 2.8% 0.30%

In 2022, 25 000 people in the Umzimvubu Local Municipality were infected with HIV. This reflects an increase at an
average annual rate of 1.37% since 2012, and in 2022 represented 12.08% of the local municipality's total
population. The Alfred Nzo DistrMunicipality had an average annual growth rate of 1.55% from 2012 to 2022 in

the number of people infected with HIV, which is higher than that of the Umzimvubu Local Municipality. The
number of infections in the Eastern Cape Province increased from @46,2012 to 899,000 in 2022. When

looking at the South Africa as a whole it can be seen that the number of people that are infected increased from
2012 to 2022 with an average annual growth rate of 2.27%.

3.4 SOCIQ@ ECONOMIC ANALYSIS

This section considers salient features that define the Umzimvubu area. The characteristics of an area determine its
present investment climate, and also have a bearing on its suitability for various forms of economic activity in the
future. If the plannig principles and guidelines brought out in the previous section are to be implemented effectively,

I 322 R dzy RSNA i y Rdcohamicardits i rfe&led asBill h@ deveioped ik Brief in this section.

Level of Education and literacy

The education levels achieved by a group of individuals are indicative of the level of human development within a
population group. It furthermore serves the potential of the populatiogeneratean income, thereby increasing

the capital (social and otherwise) circulatingin the maronomy. The average educational attainment levels of
residents of the Umzimvubu area are presentdeigre3.4.1. The area has a low number afhiand primary schools

(LED Strategy, 20R@s well as one higher learning institute (Ingwe Training College.
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From the figure above it can be seen that the arealtmidevels of educational achievementh only 144 of the
population having completed Matric or higher. This compares poorly against the Eastern Cape and is less than half of
the provincial average of 16.5%. This has implications on the worker profile, as individuals that have not reached a
certain levebf educational attainment are often faced with barriers to entry into the formal employment market.
This has further bearing on the nature of investment activity that will be feasible and sustainable in the area. Without
the provision of adequate educati and training, a skills deficit may constrain future development within the
umzimvubu area.

Although there appear to be an adequate number of primary education facilities in the district, there is a conspicuous
lack of senior secondary schools with less than 10% percent of schools providing secondary level education. This is
aggravated by poor aess to these facilities. The only tertiary education facility is a FET College in Mount Frere.

This lack of secondary and tertiary education facilities contributes significantly to the low literacy and education levels
andlack of graduates in the area.

3.4.2Employment Status & Occupation

As was indicated in the education profile, education levels have an impact on employment levels in an area.
Employment in turn has an impact on household income levels anovérall economic structuref an area. An
investment plan such as this takes due characterized of the relationship between the levels of education and how
these translate into characterizedeconomy employment opportunities for the residents of the area. Any actions by
the Umzimvubudocal municipality must thus consider the currentstat employment in the area.

C2NJ GKS LJzN1J32aSa 2F (KAa aSoOitArzys LIS2L) SQa SyLX 2eyvYSyi
not economically active. These statuses may be defined as:

Employechave within the last seven days performed work for pay.

Unemployedi.e. Those people within the economically active population who: did not work durisgwée days

prior to the interview; want to work and are available to start work within two weeks of the interview; and have taken
FOGAGS adSLla G2 €221 F2NI g2N] 2N G2 aidlF NI a2YS F2N¥ 27
Not economically activg.e. A person who is not working and not seeldngk notavailable for work)
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Umzimvubu has a working age population of approximately 118 122 individuals. However, given the low levels of
functional literacy in the area (adult population that has gained at least a grade six level of educatipralitihef
the Umzimvubu labour poor is compromiseiiing rise to a small base of employable individuals from the area.

Employment levels are very low, wigissthan one in three adult residents engaged in gainful employment of a formal
or informal nature. It is further estimated that almost a quarter of all employment in the area is informal in character.
This leads to bow labour force participation ratef 38% in the area (Quantec, B)1

LG OFry 6S aSSy FNRY (KS KAIK LISNOSydGl3IS 2F highfekePA Rdzl f &
of worker discouragement in the areahich are those individuals that have given up their attempts to gain
employment, because of perceived futility in the action. This undermines the otherwise low level of unemployment

and puts to the fore the reality @&kills mismatch (given the educational profile of the aiay entrants into the

labour market (given the youthful population demography of the aBsa)iers to entry into the job market
(geographic and financial, especially given the rural nature of thelarea)ages in the area in comparison to wages
commanded in other places such as Kokstad.The high level of economic inactivity and de facto unemployment is a
structural issue that is to be addressed by planning documents such as this investment plan

Figure3.42: Employment Levels
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The nature of employment in the area is presented above, with most employment opportunities arising-for semi
skilled individuals. The implication of this is that:

There are limited opportunities for highly skilled labour to be employed in the area, which may perpetuate
structural brain drain

The majority of the population which is unskilled is also not fully catered for through-&ismrbing opportunities
These two factors serve to undermine the quality and robustness of the Umzimvubu labour pool

3.4.3Household Income

¢KS RSY23INILKAO YI1Smdzld 2F 'y FNBIFX O2dzZL) SR ¢AGK Ada S
an impact of household incomes. Household incomes in the context of this report are important insofar as they
function as a proxy that revealset extent of poverty in the area. An investment (social, infrastructural, financial or



otherwise) that takes place in Umzimvubu will be undertaken within the-eooimmic parameters enforced by
poverty and income levels of local households.

Household income is defined as the combined income of all members of a household. The determination of the
income includes:

Labour remuneration

Income from property

Transfers from government (including pensions)

Transfers from incorporated businesses

Transfers from other sources

=A =4 =8 =4 =4

Figure3.4.3shows the distribution of households per different income categories in the Umzimvubu locality.

Average income Percentage
None income 16,3%
R1- R4,800 7,2%
R4,80% R9,600 14%
R9,60% R19,600 25,7%
R19,60% R38,200 21,1%
R38,20% R76,4000 6,9%
R76,40% R153,800 4,7%
R153,801 R307,600 2,8%
R307,601 R614,400 1%
R614,001 R1,228,800 0,1%
R1,228,801 R2,457,600 0,1%
R2,457,601+ 0,1%

About 63.2% of the total population earn less tR®, 600.

Household income is concentrated and compressed in the lower brackets, with a cumulative 65.4% of all households
earning less than R1 600 per month. Although South African government does not prescribe to any universal measure

of poverty, based onthe Buredz 2 F al NJ SG wSaSINOKQ&a aAyAYdzy [A@Ay3a [ Sc¢
over 65.4% of all households subsist to varying degrees in income poverty.

The low levels of income have widenging ramifications on the Umzimvubu economy, perpetuating depressed HDI
score cycles and limited access to economic opportunities within the area. This corresponds with a high percentage
of the population being dependaon grants, subsidies and other forms of transfer payments from the government

for their daily livelihoods.

The low levels of household income negatively affect the effective dependency ratios, which compares the portion of
those in the population nableto work with those that make up the productive labour pool in Umzimvubu
Umzimzimvubu has made a provision for economic infrastructure in a form of a trading facility in Mt Ayliff, Fresh
produce market in Mt Frere, Nursery in Mt Freiége treatment plant in Mt Ayliff and Peach vaadglition in Mt

Ayliff in a attempt to uplift the economic standard of the area.

3.4.4Employment per Sector

The top sectoral employers in Umzimvubu are Community and Personal Services with 25% of total employment or 5
246 persons employed. Closely followed by General Government Services (24% or 5 055 staff), Trade (23% or 4 712
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staff) and Finance and Business Services (9% or 2 080). Sectors that do not have large employment numbers within
Umzimvubu included Utilities, Mining and Transport.

Agriculture 1109 1.4%
Mining b6 0.5%
Manufacturing 392 -2.9%
Utilities 31 -1.4%
Construction 1 565 2.8%
Trade 4 712 4.2%
Transportation | 567 0.8%
Finance and business services | 2 080 1.9%
General government | 5055 2.4%
Community and personal services | 5 246 1.3%

Source: Quantec, 2018

3.4.5Dependency mSocial Grants

There is a high level of dependency on social grants. 79789 people or 31.3 % of the population are dependant on
social grants which include the following;

Old age pension

Disability grants

Child support grants

Care dependency grants

Foster care grants

Grant in aid

Social relief

=A =4 =8 -4 -4 -8 -4

Child support grants and old age pensions respectively constitute 68.6% and 20.9% of the allocated grants. Only 2.7%
of the population igreceiving disability grants as compared to the 4% of the population who have a disability. Given
the high poverty levels, the Municipality needs to facilitate a process to ensure that all potential beneficiaries of grants
receive what they are entitled to

Poverty Levels

Increasing levels of absolute poverty have been recorded in the Eastern Cape and 74% of the people of the Eastern
Cape live below the poverty line of R800 or less a month. Poverty levels in the Alfred Nzo District are higher than the
Provincial norm at 83%. Poverty levels within Umzimvubu Local Municipality are 81.1% which is higher than the
Provincial norm but on a par with the District norm. High poverty levels imply a high dependency on social assistance
in the form of grants. Municipal planning théyee needs to focus strongly on poverty alleviation mechanisms.
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3.5 SOCIAL INFRUSTRUCTURE

Investment decisions are based on the availability of resources, infrastructure that supports the extraction and
processing of such resources and a third element which is often-owlexd, but plays a pivotal in shaping the
Umzimvubu business environmeBiocial and institutional capital factors have a bearing on the Umzimvubu business
environment is of far as they:

T LYyFtdsSSyOS Ay@SaitySyi RSOA&aA2ya olF&ASR 2y WazfTaQ Aaad
1 Determine the working environment from which entrepreneurs will either be supported and thrive, or stifled

and fail
1 Affect the quality of life enjoyed or endured by residents of the locality

3.5.1 Social Services
The socieeconomic profile reviewed some pertinent developmental indicators that determine the quality of life
enjoyed by residents of Umzimvuldhis section will look at the provision of various form of social infrastructure.

The provision of social services has a bearing on the quality of life and whether ddad®uan be sustained to
enjoy fulfilling lifestyles out of the workplace.

Figure3.5.1:Provision of Essential Services in Umzimvubu
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Figure 3.1shows the provision of various essential services in Umzimvubu. This is illustrated through the location
of police stations, hospitals and clinics throughout the locality of the municipality.

From Figur&.5.1an indication of the following can be garnered:

1 The adequacy of health institutions
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One factor that influences the investment decision is the provision of health facilities in an area, as proximity to these
2FGSy FF¥SOGa GKS ljdzZtAade 2F KSIEtGKOINB FFF2NRSR (2 2y
Avyliff as well 820 fixed premise @2 mobile clinics in Umzimvubu

1 Safety and security

From Figur®5.1A G Ol'y ©S aSSy GKI G GKSNS uilbdifreas. Theldotatiod &f pdicg | (G A 2 Y
stations has a strong impact on crime prevention and community safety, which are both factors that affect the
decision to relocate to a certain area or not. In Umzimvubu the risks and dangers of burglary at rgsidentias

and stock theft in nomirban areas are cited by stakeholders as often affecting business location deTiséwads

Local Community Sfety Forum formed in 2021 by SAPS & ULM thperates under Intergovernmental Relations

Framework Acbf 2005 ¢ KS C2 NHzY &AG& ljdzZ NISNXe |a LISN AdQa ¢SNya
Community Safety Plan with clear targets and timefrafies forum deals with issues in the community safety plan.

T AnimalPounds

Umzimvubu_ocal Municipality has two pounds situated in both KwaBhaca and EmaXesibeni towns. The sole purpose
of the pounds is to control stray unattended animals from roaming our two urban centres and the N2 road thus
causing nuisance and unwarranted road carndgeth pounds are operational and are fully compliant. The
municipality has adopted an Animal Pounedy in January 2021 and gazette in JRO21.

1 Education

The decision to do business in an area is affected by the provision of educational facilities insofar as they influence
GKS ljdzr tAGe 2F 2ySQa €1 062dzNJ LR2t> FyR (KS ljdztAde 2F S
an area. In the Umimvubu Local Municipality area there are approximately 245 educational facilities. Of these
facilities there are 7 Junior Primary Schools, 29 Senior Primary Schools, 172 Junior Secondary Schools and 21 Senior
Secondary Schools. (There are 13 other schsoals as preschools) In total, these educational facilities have 80445

learners and 1281 educators.

Although there appear to be an adequate number of primary education facilities in the district, there is a conspicuous
lack of senior secondary schools with less than 10% percent of schools providing secondary level education. This is
aggravated by poor aess to these facilities. The only tertiary education facility is a FET College in Mount Frere. This
lack of secondary and tertiary education facilities contributes significantly lnwHiteracy and education levelsd

lack of graduates in the area.

1 Library Services

The municipal area is currently developing Two Libraries to assist in the provision and promotion of a culture of
reading, library usage and learning so as to enrich communities. Umzimvubu Municipality in collaboration with Coega
Development Agency (an ifapting agent contractecoy Department of Sport, Recreation, Arts abulture)to

develop a Library in Mount Frere and Mount Aytifin; they are bothon theirfinal stages awaitinfpr an official

hand-over.

1 Museums

Umzimvubu Local Municipality in collaboration with the Department of Sport, Recreation, Arts and Culture are
currently developing 8egional Museurim Mount Ayliff in arattemptto bring about an interactive system for the
YEYF3SYSyd FyR SYLRGSNNSY( 2F a20rA8G8 (2 ydNIGdNB FyR <
bequeathed to future generation.

1 Sport & Recreation Facilities
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The Municipality is managing two sports fields (one in Mount Ayliff and 1 in Mount Frere). They are both valued for
its contribution to the sportingecreation,and social life of the people of Umzimvubu Local Municipailifyors,and
surrounding areas. It is also valued for the benefits it will bring for future generations. The Mount Ayliff sports field
artificial turf development is completed and handed over. Badibanise sports field in Mt Frere is currently under
developed, evethough there are plans in place to develop the facility starting with phase one in 2013/14. However,
general maintenance has been done. There are no proper sports fields in some rural areas, which posses a concern
as our population is largely charactedsy youth.

The development od multipurpose centre in Mt Ayliff sports fieisl underway, which ¥ incluce a tennis court,
swimming pooThisupgradingof the facilities andhey will cater for school and local community events.

Public, Social and Recreationl facilities and amenties play a major role in the overall social development of the society
such that these activities moral discipline, keep youth out of the strEle¢sever; increasing crime and other social

ills (i.e. teenage pregnancies, drug abuse etc.) gave rise to the importance of these activities and they should be viewed

as the productive alternative that the youth can engage itself wAlthough there is a lack of adequate standard

sports and recreational fadiliA Sa A GKAY GKS adzyAOALIf | NBFZ ! YT AY@dzo dz€
sports events including school, local community events andrnmi@icipal sports competitions.

1 Parks and Public Open Spaces

The Municipality is operating and managing two Parks to provide active and passive recreation to communities.
Ntszwa Park upgrade is complet&hphia recreational Packgymnasiums underupgrading

A number of public opespaces have been maintain#ltg activities include amongst other things the followings:

i Cemeteries

Umzimvubu_ocal Municipality has continued to operate and manage four Cemeteries (two Mt Ayliff and Two Mount
Frere), and they are all maintained on regular basis. The maintenance activities include the following:

1 Landscaping and Greening

Grass cutting,

Removal of unwanted vegetation,

Grave digging and allocation, and

Access control

The operation activities involve the following:

Cemetery management System

=A =4 =4 -4 -4 -4

1 Community Halls

A large number of community mufiurpose halls are available for use by community members.
This is where the municipality obtains some of its meeeby letting these halls. The municipality is at a verge of
achieving a target of having atleast one hall per wHné. halls are in good tofair state.

The municipalityprioritized construction ofhree community halls ithree wards in 2@2/2023 Financial Year

1 IntegratedWaste Managemerlan(WMP)

The municipality is operating one basis of an Integratéfaste Managemerlanwhich was approved by Council.
Umzimvubu IWMP was development and adopted in 2019, it will be reviewed after 5 Yemrigavubu is a
stakeholder at Alfred Nzo Integrated waste management Forum and as such uses that platform for waste related
activities including reportingJmzimvuvu local municipality adopted wastéali in 2008, to make provision for the
collection and removal of domestic waste and business waste; to require waste generators to collect and remove
bulky waste, building waste, garden refuspecial domestic waste and special industrial waste; to provide for the
temporary storage of waste pending collection; to provide for the operation of garden refuse sites; to impose
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obligations regarding special industrial waste, hazardous waste and health care waste; to provide for proof of disposal
of building waste; to impose obligations regarding event waste; to provide for waste management plans; to encourage
the recycling of wds; to provide for the conduct at municipal waste disposal sites; to regulate private waste removal
contractors; to impose penalties for dumping and other offences and to provide for matters incidental thereto. In
addition, there is also Rural waste mamaget strategy as well Composting strategy.

1 Domestic Waste Collection

Umzimvubu Municipality is responsible for Domestic Waste collection in their own area of jurisdibioe.is a
manager appointed to head the community services directorate who is also responsible among others for waste
management and horticultural services. The Municipality perfovasde collection services (Street sweeping, litter
picking, refuse bag provision/curb side collection and waste bin provision/servicingpan2enters or towns and
8ruralareas, 5 days a week in residential area and 7 days a week in urban areas.

At present the municipality collects an estimated 11% of the sorted and unsorted Municipal waste from households,
suitable properties,and businesses to waste facilities (§Q38r recycling and final disposal. The higher waste
collection backlog percentage is sitting with rural areas and illegal waste dumps.

In an attempt to address tHeacklogsthe municipality should prioritise:
91 Identification of new/additional rural areas using EPWP Food for waste programme and other EPWP under
Environmental and Cultural Sector.
1 Embark on process to rehabilitate illegal dumgigs.
1 Full implementation of ULM Integrated Waste Management Plan

During the year under review the municipality has engaged itself in lot of activities which includeitbttiag:

refuse removal and transportation, Landfill Site Management, lllegal dumping site rehabilitation, Waste Information
System, Waste Recycling; Bgw Enforcement and Education and Communication.

In light of the above, Umzimvubu has plant, equipment, tools, facilities, man power, waste collection crew and
operations systems to ensure effective and efficient domestic waste collection service. During this period ULM was
able to install 85 waste sid®ns for temporally storage of waste and to cab littering. Other activities included the
following kerb collection services, street sweeping, ligieking,and workers are operating on their schedules and
adhere to waste collection map. Business wast®llected on daily basis and on residential sites waste is collected
twice a week.

ULM works under a licensed land fill site which was a great achievement during the financial year of review and has
appointed a service provider for the supply and installations of WIS that will assist the municipality to capture routine
data on tonnagesfavaste generatedecycledand disposed on monthly and annual basis

There are wide ranges of recycling initiatives that took place during the year under review in relation to waste
minimization. To the year end 4 permits have been issued in an attempt to promote sustainable waste minimization
programs and to regulate sabying on land fill sites. Scavenging is only permitted at both sites from 16: 30 daily after
operations on site have ceases for the health and safety purposes. Waste by back center has been developed and is
in operation indicating that some amounts of morseg generated per month. We have entered in services level
agreement with 3 cooperatives running the centre so as to be able ascertain the waste stream recycled in terms of
waste volumes, type and money generated in the process so as to enable to ptethanel enhance programme.

Mthe following is the more detailed description of some activities under ISWM:

There are waste management-layvs that were approved by Council in Ma&fH 7; however, they are still in a
process of being gazette for enforcement.

1 Refuse Removal and Transportation.
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Two Refuse standard Trucksp Refuse Compactor Trucks, 7 operating on time, on schedule and adhered to refuse
removal map. All waste collection points and suitable properties sexkécedthe refuse has been transported to

our waste facilities for a final disposal off. Furthermore, we are working on FM GPS refuse truck tracking unit
installation for accurate records travel times and distances/f&@a®s, and a detailed telemetry infornati
(Accurately recording speeds, times, cadastral, locationisgiatances) to develop reports. To this end the unit has
been procured and installed.

91 Landfill site Management

The Municipality operates and manages two G@Bte facilities, they are both permitted. We are currently working

on four working faces/landfill cells for a final waste disposal off and cell operations (compaction, covering and litter
picking), controlhg and directing waste vehicles from households and businémspsoper working face areas
access control, logging of vehicles that access the facilities and direct vehicles for proper workiig flacelfill

sites have been budgeted for rehabilitat in 2@R0-2021 financial year through MIG funding.

1 lllegal Dumping sites

Approximatelyl50 active illegal waste dumping sites have been identified and mapped, estimates that over 150 of
these sites are within 2B0 metres of schools, homes and sensitive biodiversity areas. To this end, the Municipality is
working/rehabilitating almost all thétes. No illegal dumping signs have been erected to curb this behaviour. The
municipality has also developed a trade effluent policy that was approved by Council in March 2017. Affected
stakeholders are engaged on the contents of the polilhe municipality is further planning to have awareness
champaigns on litter and waste management involving schools and local communities. Rural communities have stated
debaing how to handle the issue of used baby towels that have thrown everywhere in the localtspdualieved

that If one person stops littering the world can change for the better.

1 Waste information System

WIS provides a mechanism for obtaining accurate waste balance information through online submission of data by
waste facilitiesOur Waste Information System is currently up and running as required in terms of Section 60 of the
Waste Act. This system is used by ULM to capture routine data on tonnages of waste generated, recycled and disposed
of on a monthly and annual basis. Tis ttnd, both Mount Frere and Ayliff waste data have captured.

1 Waste Buy Back Centre

Solid waste buy back centre assist in addressing the challenges of dealing with increase generation of solid waste and
the scarcity of land for disposal. This centre also reduces the challenges of unemployment through promoting
entrepreneurs to operating aste recycling businesses. To date, tonnages of recyclable material have been diverted
from landfill.

Cooperatives have been established to deal with waste recycling for economic purposes. Partnerships have been form
with international companies with regards to construction of buy back ceinttee municipal area. There is a food
for waste programme that is aligned to EPWP Principles that implements waste practices.

According to the Statistice@®h Africa Community Survey 2008ly 4% of households have access to a weekly refuse

removal service. 84% of households make use of their own refuse dumps which implies a high level of indiscriminate
dumping and little regard for the impact on the environmény A LIA G S 2F (KA &3z ( H&illeyatzy A OA LI |
dumping aA3dya Ay IINBlIa GKFIG 6SNS ARSYGATFTASR (2 KI @S KAIK
towns, and the public response in using thins is well commendable.
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1 Air Quality Management

The municipality is considering Air qualityldoys to regulate and minimize Air Pollution. However, there is currently

no industries that are operating in our municipal space that may be a major source of air pollution, but provisions
regarding regulatorframework have to be madé&n Air Quality Management Plan (AQMP) is a strategic document
that endeavours to meet the requirements of the National Environmental Management Act, 1998 (Act No. 107 of
1998) (NEMA) and Section 24 of the Bill of Rightsaiii.quality that is not harmful to health and weedling. An

AQMP describes the current state of air quality in an area, how it has been changing over recent years, and what could
be done to ensure clean air quality in a region. It provides goals arudivdgefor a region and prescribes shahd

long- term policies and controls to improve air quality. The AQMP was adopted by the Council in 2020. The AQMP
commenced with the development of an emissions inventory. Umzimvubu has no major commérembrehthe

rural nature and low density of the municipality makes service provision (eg. electrification) very difficult. It also limits
traditional interventions to domestic fuel burning. It does however, result in lower cumulative air quality impacts
allowing dilution of pollutants. There is currently no ambient air quality monitoring data for the Umzimvubu, therefore
understanding of air quality and associated health impacts is limited

1 Disaster Management

The Alfred Nzo District Municipality is responsible for the provision of Disaster Management and Fire Services in the
District. ANDM has a Disaster Management plan in place to effectively manage disasters which stem primarily from
natural causes (tornadogstorms and winds etc). Services are rendered from the central disaster management centre

in Mount Ayliff and a satellite n#re in Mount Frere urban ardaoth serve the Umzimvubu Local Municipalithie

District Municipality is responsible through itsd3ter managementfire services to curb veld and forest fires. They

often assist in Communities in making-fiedts.

Umzimvubu has itdisaster management plan that was approved by CodinglLocal Municipality cooperates with

the ANDM in the provision of these servicBse municipality makes provision in its disaster management plan for
procurement of materials without following the proper procedures in cases of emergency, and no materials are on
stores.Disaster management services is a key function of the district municipality in our area. Umzimvubu Municipality
is playing a role in attending disaster emergencies iasuing immediate social relief materials to the qualifying
disaster affected households. The assistance usually given by Umzimvubu Municipality is limited to the emergency
relief materials only e.g. distribution of the sponge mattresses, blankets dimditel occasions distribution of the

food parcel as per the social relief policy guidance.

The disaster unit organises one disaster forum per month. In the coming financial year, they also going to be doing 3
awareness campaigns per quarter.

A disaster management bylaw has been developed and currently is on a public participation stage.

Disaster management services is a key function of the district municipality in our area. Umzimvubu Municipality is
playing a role in attending disaster emergencies and issuing immediate social relief materials to the qualifying disaster
affected householdsThe assistance usually given by Umzimvubu Municipality is limited to the emergency relief
materials only e.g. distribution of the sponge mattresses, blankets and on limited occasions distribution of the food
parcel as per the social relief policy guidanc

Umzimvubu Municipality has an active risk advisory forum. The risk disaster forum sits once in a quarter. In the current
financial year 2023/2024 they also embark on doing disaster awareness campaigns on veld and forest fires, oil
spillages, floods etc.it compulsory for the unit to do at least one disaster awareness campaign per month.

A disaster management bylaw was developed, adopted by the council and gazetted.

Umzimvubu Municipality has a disaster management employee, responsible for only for emergency relief. When there
is a disaster incident reported, will go out to do assessment on the reported disaster incident. The municipality then
issues blankets, spongeattresses depending on the result of assessment by disaster officer.
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Umzimvubu Municipality does not have an appointed head of DMC. Only one person is responsible for disaster
incidents, disaster officer. Disaster Management in our district is a function of a District Municipality. Umzimvubu
Municipality is only coordinatnon reported disaster incidents, and only act to supply emergency relief materials.

Risk disaster assessment is done in conjunction with district disaster management department.
Umzimvubumunicipality reflects the profiling of the Disaster Risks in its area of jurisdiction.
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Umzimvubu municipality reflects on Disaster Risk Reduction Programmes and initiatives.

Umzimvubu municipality do not have budget for ongoing disaster risk assessments. The present budget is used
awareness campaigns and for buying emergency relief materials.

Umzimvubu Municipality has not set aside budget for disaster response in line with National Disaster Management
Framework thresholds.

1 Roads and transportation

It is important to consider the state and extent of road networks in Umzimvubu. Roads serve as a gateway into the
Umzimvubuinterior, allow access to natural resources, and facilitate the transportation of goods out of sites of
economic activity to their intended markets.

The impact of roads on the nature of economic activity irzidwubu is presented in Figurés2 which overlays

L2 Lzt F GA2y RSyairde dzaklRy ( RS.2itcabe s@en thatkheé N2 nafiénal soadvihdthe C NB Y
R405 serve as a spine from which settlement patterns in the area is deterBatedown centres of Mt Frére and

Mt Ayliff are fully accessible by road and friva Figureshown below and ican be deduced thahe road network

in Umzimvubu thus has a strong bearing on the spatiebsl of economic activity

The provision of roads is thus an important factor that stimulates economic activity in Umzifikeatarovision of
tarred and well graded gravel roads throughout the municipaitglso essentialThese would take the form of
secondary roads that provide access to settlements other than Mt Frere and Mt Ayliff. Good qualitglland
maintainedsecondary roads are important in Umzimvubu as they allow:

1 Tourists to venture to different areas

1 Villagers to transport agricultural produce to market areas

9 Forestry stakeholders to access land in which plantations may be established

1 Cheap carriage and delivery of essential retail goods to villages spread throughout the locality

Figure3.5.2 population density and transport routes
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Figure3.5.2 shows the extent of the secondary road network in Umzimvubu as compared to that in neighbouring
municipalities. Umzimvubu has 658.68km of secondary roads that provide access to a municip&=rékime.

This is a low figure when consideration is made of the fact that Umzimvubu has over 250 village settlements within
its locality. The implication is thus that very few communities are fully accessible by road, with those that are located
in closeproximity to the N2 and the R405. These areas includeebenslary nodal points of Shinta, Phakade and
Rode.

From Figure3.5.2it is evident that Umzimvublias a markedly lower level of internal connectivity (from village to
village) than its neighbouring municipalities. This has implications on the real and effective costs lnisiloésg

and compromises the competitiveness of Umzimvubu as an investment destintiendition, a low level of
connectivity places a ceiling on the level of economic participation that is afforded to residents of Umzimvubu.

Having considered the extent of the road network, the next factor to look at is the quality of the roads that are
available. The quality of roads has a strong bearing on how business is done in Umzimvubu as it has an impact on the
willingness of and cost which entrepreneurs conduct business. Poor quality roads increase fleet maintenance costs
and accelerate the rate at which motor vehicle assets depreciate, increase delivery times, and may function as de
facto physical barriers to market access.

The Department of Roads and Public Works has however invested on surfacing the road to Siphethu Hospital. This will
have a positive impact on our road users from the municipal area.

Figure3.5.3: Road distances to regional destinations
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Only 2.65% of roads in Umzimvubu are tarred, which provides an indication of the state of roads in The &3Bd:

(2015) states that poorly constructed and maintained rural gravel roads are frequetdisloggedand do not survive

heavy rains in the summer, which is compounded by the absence of a comprehensive after care programs. This in
effect becomes a physical trade barrier in Umzimvubu. It must however be noted that part of the reason why there is
alowlevée 2F 02y y SO0 A JA (i dterrhid beigmimyhRinous/particdrijirvtiddanilalaad northern

parts of the municipality, which increases the cost and difficulty of road construction.

Figure3.5.3 also shows the distance from Mt Frere to key regional destinafidres following routes have been
earmarked in various planning documents (Annual reports, Integrated Development Plans and spatial Development
Frameworks) as needing newly constructed or upgraded roads. The absence of good quality routes that link up these
FNBlFa Aa asSSy +ta | F2N¥YARIFIOES O0FNNASNI 62 RS@OSt2LIVSyio
rivers) access to natural resources, large populationgpemdmity to municipal nodal growth points, the following

routes have been identified as priority roads:

Mt Ayliff to Madzikane, Qwidlana falls and Nopoyi
Umzimvubu valley e.g. route linking to Mbiyzshared initiative
Route linking Ncome to Matatiele

Sighingeni to Ndakeni

Nkungwini to Ntlabeni

Sipolweni to Cabazana

Ngwetshent, Mt. White
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1 Comprehensive Infrastructure Plan

The municipality haSomprehensive frastructureDelivery Plarilhe CIP give effect to services that are rendered
by Umzimvubu Local Municipality ahdse of the Kred Nzo DistricMunicipality and other sector departments.

3.6 PROVISIONF ANCILLARY ECONOMIC INFRASTRUCTURE
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This section shall briefly consider the supply and quality of auxiliary services that are necessary for the creation of an
environment that is conducive to the sustainability of business acfihty.fgure below shows the provision of

various services in Umzimvubu and Kokstad as per DPLG classification of different settlements in South Africa.
Comparison can thus be made between the two municipalities with regards to the provision of various services.

Figure3.6: Provision of ancillary economic infrastructure
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From Figure3.6.1 it is evident that Mt Frere and Mt Ayliff are only classified as having significant economic
infrastructure for Community services, Emergency & Health, small scale manufacturing. In comparison, Kokstad is
classified by the DPLG as having economic infcastaufor wholesale and retail, commercial services and travel and
recreation, in addition to that which is provided for in Umzimvubu.

Umzimvubu this performs poorly in comparison to Kokstad in the provision of essential ancillary economic
infrastructure which serves as a determinant for economic growth. Although Umzimvubu does have some commercial
services, wholesale and retail and triaaed recreation, it fails to achieve critical mass in the provision of facilities to
support such activity. This undermines the ability of clustering and agglomeration advantages to be exploited

3.6.1. Water

Infrastructurefor water and sanitation servicesttte Umzimvubumunicipality area is the responsibility of the district
municipality. Therefore AIDM is the Water service Authority (WSA) for the area under its jurisdiction. The Water
Service Development Plan (WSDP) 2007/08 reflects that out of 47, 000 total households 12, 000 household have no
water, 6, 000 are provided water but below RDP standadd22, 000 are provided with water according and above

RDP standards.

3.6.2Sanitation Infrastructure
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out of 47 000 total household 19, 000 household are served by flush toilets, VIP or septic tanks and 27, 000 households
are deemed to be userved.

3.6.3Electricity

Eskom is responsible for provision of eleciritit the municipal area. The Figurelow illustrates the number of
householdghat have access to electricity for lighting purposes.
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Theaccess to electricity for lighting has improve®8%, CS2016). Despite the improvement, there still remains a
hugebacklog within the ared&6800Householdsre estimated to bavithout access to electricityse of a range of
alternatives for lighting and cooking, such a candles, gas, paraffin, and solar forms ofaemdyging utilized
Communities have lost patience and resort to strikes and other forms of communicating their dissatisfaction because
of electricity challenges/backloghe municiphty is investigating means of obtaining an electricity licence to provide
electricity as only Eskom currently has the licence for provision of electricity to all residence in the municipal space.

Implementation of the Indigent Policy

The municipality has an indigent policy in place and it was approved by council.

The indigent register is reviewed annually whereby all beneficiaries are invited to verify their economic status.
There is an indigent steering committee consititued for this purpose and is functional.

The municipality is providing Free Basic Services in a form of a Gel and oil lamp to designated beneficiaries.
There is a cooperative that was established to deal with FBS by being distributers locally.

Grid electricity beneficiaries are benefiting from Eskom when they buy electricity.

The municipality has spend about R8 million over the past two years in the provision of indigent support to
beneficiaries.

1 The indigent support is managed by the Manager: Revenue with FBS Officer within the revenue unit.
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Figure3.6.3Access to Energy

3.6.4Telecommunication

Figure3.6.4below illustrates the number of househslthat have access to Telecommunications. The information is
based on the §2016. Access to telephone is assessed by the quality of cellular network reception in an area. Although

fixed land lines are available in some communities, the cell phone network remains the largest telephone medium by
far.
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Communication

H Telephone in dwelling and cell
phone

H Telephone in dwelling only

m Cell phone only

B At a neighbour nearby

H At a public telephone

Figure3.6.4 Access to telecommunications
3.6.5Public transport

Despite some investments in new roads and maintenance there remain local communities who are isolated and
disconnected due to poor road infrastructure. This has significant consequences in terms of local economic
development as well as service deliverpeesally accessibility to emergency ambulance services.

Transport whether motorized or nemotorized faces many challenges within the Municipal area. These can be
summarized as follows:

1 Poor conditions of roads

1 Inadequate pedestrian signs and markings and off loading areas especially within the few urban areas

1 Limited traffic calming measures within areas of high accidents

1 An absence dfaffic lights, especially atajor intersections

1 Unavailability of adequate public transport facilities especially for the disabled

91 Lack of cooperation between public transport operators and the municipal authorities

1 Lack of institutional capacity at Local and District Municipal level to manage transport planning and

implementation

1 Outdated/nonexistent information at the taxi registrar

1 Lack of pedestrian and nanotorized transport facilities
Inspite of the above, the municipality and bepartment of Roads and Transpuat/einitiated some of the following
initiatives

1 Paving of streets in the urban arehst is implemented along with surfacing of steé urban areas

=A =4 =4 -4 -4 -4

continues. Mt Frere Solis Street isasterpiecevhich the municipality prides itself, which is a dream for all
streets in urban areas to be like.

Development of underway bridges.

The Shova Kalula bicycle project which benefited a number of schoolslistiioe

The AB350which established 12 busses on various routes in Umzimvubu

Scholar transport was operated by a number of schools in the Municipal area.

Airstripsin Mt Ayliff

The municipality also utilizes some of its own funds (municipal revenue) for development of roads
infrastructure.
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1 The district municipality has responsibility for a District Transport Plan for all local municipalities under its
jurisdiction. Locals participate in the District Wide Infrastructure and Transport forums.

Has revived the Local Roads and Transport Forum

The Vehicle testing station is located in Mt Frere and is fully operational. The Driving Licence Testing Centre
is in Mt Ayliff and is fully operational.

1 The municipality is in a process of constructing a taxi rank in Mt Frere through the consortium that was
appointed consisting of the taxi owners association.cbhstruction will be fully funded by tlvensortium;

however, the municipality has provided land in collaboration with the National Department of Public Works
and Rural Development and Land Reform. Further to this, SANRAL will be providing bus shelters upon
construction/rehabilitation of the N2 route fromtMyliff to Mt Frere which should commence within the
financial year.

Plans to construct surfaced roads along N2 are underway. These will used as welhfotaraed facilities.
Pedestrian crossings are also in the pipeline of provision fematorized means of traveling.

=a =4

1
1
Comprehensive Infrastructure Plan

The municipality has Comprehensive Infrastructure Delivery Plan. The CIP give effect to services that are rendered
by Umzimvubu Local Municipality and those of the Alfred Nzo District Municipality and other sector departments.

A comprehensibe study of thaunicipal backlogs was done as is attached hereto for further reference. The
infrastructure delivery plan seeks to balance service delivery throughout the municipal space. The planned Capital
project undergo a determination as to whether they require thavilBnmental Impact Assessment,
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over the years, however without compromising the environmental standards set. Such projects include economic
infrastructure, sports and recreational facilities, bridges and roads. The municipality has an asset register which
is updated regularly on the roads and other infrastructure that is completed. The register states the condition,
determination of a lifespardepreciation of the asset, timeframes for which it may require maintenancesand i

value upon completion. Storm water management has always been inbuilt in roads construction. However, the
approach that Umzimvubu will now embark on is to have a storm water management to regulate storm water
mainly in thebuilt-up areas such as urban centres. The rehabilitation of N2 by Sanral will include storm water
management to ensure that our towns do not get flooded whenever there would be heavy storms.

The municipality has social facilitators that play a huge role in the social aspects of the project implemented by
the municipality. The establishment of Project Steering Committees, introduction of project and facilitation of
ownership and regular stakelder meetings are amongst the responsibilities of the social facilitation office, often
named the ISDI'he social facilitators also participate in the roads forum and the district transport forum. These
forums help the municipality to have a coordinategmach planning roads infrastructure.

3.7 NATURAL RESOURCE MAPPING

As a rural economy in which livelihoods are linked to land, the natural resources in Umzimvubu have a strong bearing
on development. The combination of the physical contextual characteristics of the Umzimvubu Area, including land,
water systemsglimate,and vegetation, has a direct effect on economic activity (in particular related to settlement
patterns, agricultural production and tourisnT hissection will thus seek to profile the natural resources available in
Umzimvubu, insofar as they are linkeghtesent economic activity and any future potential investment that may take
place.

3.7.1 Land
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A key issue that affects the nature and form of business activity in Umzimsvahd use and land cover, predicated

on:

The availability of land to purchase or lease within urban and rural areas
Management and planning to guide the spatial development of the Municipality
The capability of land to undertake different economic activities

The security of land tenure

Table3.7.1: Land cover in Umzimvubu

Description Hectares %
Cultivated: commercial dryland 84 0.03
Cultivated: semtommercial/ subsistence 30672 12.22
Degraded: unimproved grassland 82 589 32.89
Forest 3041 1.21
Forest plantations 5 587 2.23
Thicket and bushland 12 284 4.89
Unimproved grassland 106 398 42.38
Urban/ built up land 10 010 3.99
Water bodies 41 0.02
(DAFF, 28

Table3.7.1 shows the different land cover classificationdmzimvubu, and reveals that

f
f
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A negligiblemount of land is currently used for commercial agriculture

Almost a third of all land is categorized as degrailed is made up of permanent or seasonal-mdnced
changes such as removal of trees, bush or herbaceous cover in comparison to surrounding natural
vegetation.

Lard covered by forests is limiteshd comparable in extent to that occupied by thait-up areas.

The availability of land to purchase or lease is a significant impediment to development in Umzimvubu.

In urban areas vacant land is often undéilised because of delays in zoning applications and a reluctance
by presentandownersn and around urban areas to either sell their land or develop it. This meatenithat
(which is well situated, serviced and accessible to markets) as a factor of economic production is under
supplied in Umzimvubuéireas that are earmarked for the expansion of urban areas cannot be developed.

In rural areasunresolved land claimsnit the potential for private sector involvement in agricultural and
tourism initiatives as most land is under tribal authority through various occupation and usage regimes.
These two factors mean that the ease of doing business in Umzimvubu is reduced by difficulty in acquiring
land

The municipality has put in place a polidyich was adopted by Council in March 2@d €ombart land
invasion.The municipality has again appointed a panel of attorneys to be instructed whenever there are
urgent matters to be dealt with in coufthere are boards placed in mucipal boaders warning citizens about
land invation and the consequences thereof.

Figure3.7.1: Umzimvubu land capability
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Figure3.7.1shows land capability for various activities in Umzimvubu. Land capability is determined by the collective
effects of soil, topography, hydrology and climate features. It indicates the most intensitertorand sustainable

use of land and at the saminie highlights the permanent limitations associated with different land use classes as
shown inthe Tablebelow. This shows the nature of agricultural activity that can be feasibly undertaken throughout
the municipality.

From Figure.7.1it can be seen that vast tracts of land in Umzimvubu are suitable for
1 Moderate crop production
i Livestock grazing in pastures
1 Rainfed Forestry and plantation

Table3.7.2: Classification of Land capability

Classes | Forestry Veld Pastures Limited | Moderate Intensive x:(?r/lsive
I X X X X X

I X X X X

1l X X X X X

v X X X X

\% X X X

Vi X X

Vi X X

VIl X

(Directorate of Agriculture Land Resource Managemei)20
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Umzimvubu land thus has the capacity to support various forms of agriclecess to land is howevarmajor
impediment to this capacity being tapped into agharacte

3.7.2 Water Systems

As part of the assessment of natural resources in Umzimvubu, it is important to consider water resources in
Unmzimvubu.Umzimvubu has a weleveloped river system which forms a foundation for aesthetic appeal and high
environmental quality. Perennial streams in the area converge to form the primary tributaries of the upper
Umzimvubu catchment area. The major rivers in Umzimvubu are:

1 The perennial Umzimvuliverwhich crosses from the NoriBast to the SouthVestern. It is crossed by

three bridges at Ndarala, Mhlotsheni and theléBveen Rode and Mount Frere.

1 The Umazintlava river which cuts across the eastern boundary

1 The Mkemane and Mvenga rivers which flow fromorthwest andoin the Umzimvubu south of the N2.

1 TheTyinira river which joins the Umzimvubu river near Rode

Umzimvubu has high levels of rain in comparison to neighbouring municipalities ditebaskuluMatatiele,and
Greater Kokstadvlean Annual Precipitation for the mgigality is7T80mm ranging from 62@816mm in the dryer
and wetter parts respectively. Rainfall is a key variable that shapes the developmental landscape in Umzimvubu by

affecting:
9 Rural livelihoods
9 Tourism

1 Subsistence agriculture
1 Commercial agriculture
(SDF, 2015

Figure3.7.2 Rainfall in Umzimvubu and surrounding areas
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Water resources provide a variety of direct and indirect ecosystem services. Not only is drinking water essential to
human survival, but water resources are also critical to cultivgifmeessingand manufacturing. In addition the
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river systems of Umzimvubu contribute to the sense of the place of the Umzimvubu river valley and in the future may
become important tourist and recreational resource.
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hydrology to a great extent. Recreational tourism linked to the river systems (such as seasonal rafting on the Kinira
and Umzimvubu riverslif diving and visits to Tshisa springs) does not take place on a commercially notable scale.

Commercial agriculture that uses irrigation from the rivers or summer rainfall is also not taking place on a notable
scale. In addition to this, subsistence agriculture is based primarily more on settlement patterns (the location of
villages which is oftehased on historical factors) than rainfall patterns as depicted in Figure 2.5. The land issues
highlighted in the previous section are cited as the main contributory factors that lead to the private sector not

80haracterize on the economic opportunitiewiéd to the river systems in Umzimvubu.

It is worth noting that the high rainfall in Umzimvubu when considered in light of poor livestock grazing techniques
can potentially lead to high levels of land degradation thraagsoilerosion and the formation of gulleys.

3.8 Climate and Vegetation

The vegetation in an area represents an integration of climate, soil and a number of other biological factors. Physical
factors including geomorphology and geology also act as variables that determine vegetation types and biodiversity.
Climate and vegetatn inthis section are seen as determinants of:

1 Forestry

1 Livestock farming

1 Crop farming

Umzimvubuies in a subtropical climatic zone, meaning that the area is characterized by warm summers and cool
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Umzimvubu Municipality is composed of a blend of three biomes (grasiaket and forest margin) and has the
following main types of vegetation:

East Grigualand Grassland 61%

Drakensberg Foothill Moist Grassland 31%

Eastern Valley Bushveld 7%

Southern Mistbelt Forest 1%

(SDF, 2015

Soils are mostlged yellowapedal freely drained soils and provide the best cropping lands due to their high levels of
iron and other minerals. The soils found widely in this area are however subject to severe erosion with a thin topsoil

The temperature range means that a wide range of agricultural produce may be grown and cultivated in Umzimvubu.
This is supported by the high rainfall levels and good soils.

This potential is however limited by the fact that the soils are vulnerable to erosion, which may be a contributory
factor to 32% of the land in Umzimvubu being classified as degraded. Often the land is degraded in rural areas due to
poor agricultural praeces by farmers. These rural farmers then often move onto other patches of land, in many cases
earmarked for private sector activity. Such circumstances often lead to land claims, which take long period of times
to be resolved, and ultimately limit the aomt of private sector activity in Umzimvubu agriculture.

The area in which the thicket and grassland biomes meet close to Rode and Ntsizwa has a high level of fauna diversity.
This creates the possibility of etmurism.
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Umzimvubu because of a lack of direction in terms of environmental regulation, enforcement and management. The
Umzimvubu municipality does notave an adequate environmental policy framework in place to govern
development, and this is further hindered by the lack of human resource capacity that is involved with environmental
affairs. This leads to a delay in the pace of development as permatsvioonmental compliance are often delayed

by capacity bottlenecks.

This may be illustrated by the fact thmrmits for forestry activitin Umzimvubu take an average 29 months

due to delays in acquisition of various environmental permits as per the National Environmental Management Act,
National Water Act and the conservation of Agricultural Resources Act.

(DEDEA, 2@)

3.9 AGRICULTURE AND FORESTRY

Agricultural activities taking place in the municipal area are in the form of livestock farming (sheep, goats and cattle)
and crop farming (maize, potatoes, cabbage and spinach) at a subsistence level. There is no large scale/commercial
farming. Some of # land that has been utilized for agricultural has been depleted due to unsound agricultural
practise. The major agricultural zones are adjacent to Umzimvubu and Kinira Rivers.

It is notable that there are large piecesvatant arable land within the municipal area. These pieces of land need to

be explored and utilized to the fullest. The employed population in the agriculture sector is very low but has potential
to growth should the municipality invest more.

The grazing vegetation (grasses) covers most of the study area therefore the study area could capitalise mostly on in
extensive livestock farming. The study area however is not very typical forest vegetation therefore not a lot of forestry
takes place witim the study area.

There seems to be scattered wildlife agricultural potential within the municipal area. This is an opportunity for game
farming and could boost the tourism sector and employment opportunities.

The major forestry zones are adjactrg National Road (N2) in Intsizwa area and the Regional Road (R405). Forestry
is available in the form of indigenous forest and commercial plantation. Indigenous forest representation is very
limited in Umzimvubu and consists of mainly of the mistbe#tsfoknown for its fine yellowwood specimens. This
specimen is found in the Intsizwa area. The indigenous forests are not well protected as it should be.

The District Municipality is responsible through its Disaster managerfienservices to curb veld and forest fires.
They often assist in Communities in makinglieks.

The topography of Umzimvuldunicipality is directly influenced by two main geomorphological formations i.e. River
Valleys and Mountainous formations. The Municipality is mainly drained by the Umzimvubu River Basin, comprised of
a number major river including the Umzimvubu Riveintéwa Rive Tina River, the Kinira River, and other small
tributarie which traverse through the Municipality. The river basins range from a low ofcgdlfimat 1400m above

sea level, while the Plateau and Steep slopes and ridges in the western GieléJaizimvubu Municipality leading
towards the Drakensberg Mountains rise up to above 18@000m above sea level. A slope map showing the
topography of the Municipality shows that large portions of the Municipality lie within fairly steep areas.

odbM9 h[ hD, 3 {hLJ[({
Mudstone andsandstoneof the Beaufort Group of the Karoo Sequence predominate, but sedimentary rocks of the
Molteno, Elliot and Clarens Formations are also present. The dominant soils on the sedimentary parent material are

welldrained, with a depth of 56800 mm and clay content from B%%. Thesoils are Hutton, Clove@atsdaldorms
on sediments and Shortlands on dolerite. Most common land types Fa and Ac.
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3.11 ECONOMIC DEVELOPMENT ANALYSIS

This section seeks to bring out relevant features and characteristics of the Umzimvubu development landscape as it
is expressed through the local economy, social factors and planning imperatives. Tilresubbonzeconomic
development isaligned to mulitier governmental strategic documents. As such our econandtysis is comprised

of several sections, namely the:

1 Policy and planningpntext.
1 Economic sector baseline

Data will be obtained from a number of databases developed by Quantec Re&tgydiid. These databases have
compiled data from several surveys conductedstatsSA including the 2DLCensus and the annual Labd-orce

surveys. The 2016ommunity Survey is used as the primary source of data. Howewg2hiaracteri that due to the

smaller sample size used in the survey, figures presented may be Under/over stated. The static analysis provides a
detailed picture of the state of the Umzimvubu developmental landscape

3.12 POLICY AND PLANNING CONTEXT

This section will review key documents whose outcomes and resolutions have a bearing on the investment climate. A
key outcome of this section will be the gaining of an impr@2abdracteri of strategic imperatives that emanate from
different tiers of government that will have an impact on the development of Umzimvubu Local Municipality.

3.12.1Eastern Cape Industrial Strategy

The Eastern Cape Industrial Strategy (ECIS) is a strategy that was developed to guide industrial development in the
province. It is based on the national and provincial policy strategies that deal with regional growth, industrial
development, the manufacting sector, inclusive community development and other such strategies. In this light,

the provincial strategy is in fact a means of articulating the national and provincial developmental policy framework.

This framework is constituted of documents suchNasional Development Plan (NDP)pvincial Growth and
Development Plan (PGDP), Integrated Sustainable Rural Development Strategy (IRSDS), Regional Industrial
Development Strategy (RIDS). As a practical manifestation of the policy franieworkides guidelines for

intervention, based on economic analyses. From a broad perspective, the strategy will contribute towards
achievement of théd\DRt | YR t D5t Qa GFNABSG&a 2F c¢» INBSUK YR KIFt @Ay
STTSOGAGSte 0S02YSa | WilyRAYy3I adNARLIQ F2N L2t AOe AyAGAlL

3.12.2The Eastern Cape Provincial Spatial Development Plan (ECPSDP)

This plan gives guidance on the principles that should underpin the strategic approach to spatial development and
management. To this end, a targeted and phased approach to development is recommended based on:

Settlement hierarchy: This involves focusing investment strategically at three levels of support. The plan promotes
identification of nodes and corridors with opportunity and targets development initiatives which promote
consolidation of settlements to féitate cost effective development.

Flexible zoningallowing for flexibility for special kinds of investment.

Resources sustainabilityMonitoring of the use of resources to ensure sustainability and minimization of
environmental impacts in all land developments
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Restricted development zonalentification of environmentally sensitive areas and ensuring that developments do

not occur, for example wetlands, state forest, dune systems, river estuaries, game and nature reserves, heritage sites
etc.

Spatial Integrationpromotion of integrated development with maximum spatial benefits, integrating communities
and the spatial economy.

3.12.3Eastern Cape Rural Development Strategy

The Eastern Cape Rural Development Strategy is a sustained atefiopgogrammatic intervention in response to
endemic poverty in the province. It is premised on the belief that through83e#fracterizeof communities,
government, the private sector and other actors in the developmental arena, inroads can be made in the fight against
chronic poverty in the province.

The rationale for a rural development strategy that caters to the specific needs of the province can be found in the
status of:
9 Structural factors that lead @3haracterize®3i of societies and inequality of opportunities
1 The historical political economy, whose legacy in rural hinterlands is experienced through low levels of
economic integration
1 Land and agrarian relations, which give rise to a skewed distribution of natural resources
1 Settlement and migration patterns that lead to a divide between rural and urban areas
1 A marked need for improved food security, based on agrarian transformation linked to indigenous ways of
life
1 Pastinitiatives, that have had mixed fortunes in their ability to deliver a lasting impact on rural development

In order to achieve the dual goals of transformed rural areas that are socially and economically developed, and a
conducive institutional environment for rural development, the following pillars will give effective articulation to the
rural development sategy:

Land reform

Agrarian transformation

Nonfarm rural economy

Infrastructure development

Social andhuman development

Enabling environment
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3.124 Alfred Nzo District Municipality Spatial Development Framework

With relevance to the Umzimvuluocal Economic Development, this document focuses on the following principles
4 0SAYy3a AYLRNIFIYG Ay dzyt201Ay3 GKS I NBIFQa LRGSYGAltY

Access Routes as investment linBse hierarchies of access routes represent the spines around which development
will be attracted and which provides guidance to levels of development as well as its intensity.

A service centre strategyreating a hierarchy of service centre offering a range of facilities and activities throughout
the municipality. Three levels of centres are suggested to include primary, secondary and tertiary centres
accommodating both economic and institutional depetent, amenities and facilities as well as an appropriate range

of residential accommodation.

Environmental integratianthe natural environment is regarded as prime asset and resource base for the district.

Environmental sustainability, restoration and rehabilitation and appropriate usage forms the basis for this approach.
The83haracteriz of natural resources is suggested to inter alia contribute to appropriate local economic and social
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development. The natural environment needs to be integrated into development approaches of other development
components.

Establishing a management Framewdkch guidance should include the identification of primary land use zones
such as environmental conservation zones, agricultural zones, areas for residential settlement, a hierarchy of nodal
development, tourism nodes etc.

3.125 Alfred Nzo District Growth and Development Summit Agreement

Inresponse to the National Growth and Development Summit (GDS) held in June

2003 and the Eastern Cape Provincial Jobs Summit in February 2006, th&lZdf@strict Municipality hosted a
District Growth and Development Summit at which a range of agreements entered into by development stakeholders
from across the spectrum. The objective was to consult stakeholders for a common growth and development path,
and reach broad agreement on a growth and development plan for the District, including identification of areas of
priority and areas of potential in the shomedium and long érm.

With regards to economic growth and the broader focus of this document of investment planning, declarations were
made regarding:

Promoting business activity

Access td-inance

FacilitatingNDPInterventions

Cooperatives Development

Land Reform

Addressing Human Resource Challenges in the Public Services

Commercial Property Development

Environmental Management
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3.12.6 Alfred Nzo District Local Econoiavelopment Strategy

The vision for local economic development of ANDM as developed in this strategy is:
a ¢ @velop a vibrant and sustainable local economy for the benefit of the local population through creating
ddzaGF Ayl ofS o0dzaAySaa AINRPGGKI AYFNI &adNHzOGdzNE RSGSE 2LIYSy

This vision is articulated through several goals, which speak to the development of human capital, positioning the
l'b5a +ta 2yS 2F (GKS 9FadSNy /+1LISQa S023x Odzf Gdz2NF £ | YR | R¢
marketing

To achieve this, the strategy puts forth programmes for:
1 Small business promotion, expansion and retention
1 Business developmestrategy
91 Agriculture revival
1 Developing tourism potential

3.12.7 UmzimvubiBpatial Development Framework

Umzimvubu Spatial Development Framewwds adopted by Council in May 20drkd is currently under review in

the 2021/2022 financial year with the anticipation that it will be concluded and adopted by Council in the first quarter
of the 2022/2023 financial yeafhe SDButlines guiding principles, strategies, approaches and concepts pertaining
to nodal development, clustering, investment and urban edges wtikitocality. The Umzimvubu SDF focuses on

the following themes:

1 Human and socieconomic development;
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Community capacity building and empowerment;

Appropriate service provision;

Improved potential future the development opportunities of the lagahicipality.
Rural and urban development; and

Increased tourisndevelopment

Disaster Vulnerability of the area

=A =4 =4 -4 -4 -4

It identifieskwaBhac& EmaXesiberds primary nodes for investment in infrastructuféere is a Precinct plan and

a rural settlement development plan in place which was approved by Council in 2014 which further oulines
developmental priorities of the municipality in relation to land.

Cancele and Pakade are selected as secondary nodes where concerted feasibility study on the establishment of
intensive economic development in these areas is to be considered.

Municipal mobility routes are identified along the N2 from Mthathekstad and along the R405 from Mount Frere

to Matatiele. The Mount Frere Main Road (N2) and the Mount Ayliff Main Road are further selected as activity routes.
In the context of this dbcal economic development, some gaps in the planning environment are also highlighted in
the SDF, and these include the facts that:

The municipality does not havdamd development programméat would avail serviced sites to those who want to
engage in construction activities

There is no sectoral plan for the development of heritage sites and areas as part of a toossier plan which

would include more detailed spatial development guidelines (than those contained in the SDF) to guide development
of such areas. Furthermore investment in infrastructure development as part of its Integrated Development Plan at
such sites cannot k& place until such a plan is in place.

The effectiveness of the implementation of the proposals and programmes contained in the SDF and IDP depends to
a great extent on their facilitation via a land acquisition and assembly process linkaddaeform programmeln

the absence of such clear land tenure programmes, many future development proposals and programmes may be
hindered by tenure and land administration complications.

The lack ozoningfor different land uses has resulted in expansion of inappropriate uses for specified land types.

The Municipalithasanenvironmental management plan
The Municipalityhas aland use management systefdlUMS) to provide development control measures for future
development.

Umzimvubu is one of the two municipalities in Alfred Nzo District that have a planning tribunal which is a stand alone.
The planning tribunal was approved by Council in June 2016 and is fundtenafficials were appointed to serve
in the tribunal.The appointed town planner is qualified and guides the processes for SPLUMA implementation.

The municipality has theiral settlement development plan which was approved by Council in Z&&4nunicility

has bylaws which regulate town planning as the planning of our towns was not properly done. This is seen by the
shops in our towns that do not have offloading provisions, creating a traffic conjestion in the CBD. itertowg

by-laws tave been approved by Council in January 2017 and are in process of Gazetting for them to be enforced.
Thee is a team consisting of traffic officers, officials from LED, CommunitgeSe Building, Town Planning and
coopted officials from other agencies such as the District Municigakgvironment, which are appointed and
responsible for by law enforcement.

The municipality is involved in several irjevernmental platforms where it engages on municipal planning
programmes that affect its populace. These programs include but not limited to the district environmental
management forum; good working relationg#hwprovincial department of economic development, tourism, and
environment; humongous relations with department of agriculture, forestry, and fisheries; department of rural
development and land reformThe municipality also celebrate library and envirental calenda days such as
national book week and national environmental day in collaboration with department of sport recreation, arts and
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culture, and department of economic development, tourism, and environment respectivetijese programs
communities participate at large including traditional leaders and schB8olsstance abuse is done to the
communities under community safety campaign programmes.

In doing Community safety activities, the municipality is working with both National and Provincial Department of
Transport, Alfred Nzo District Healtttunicipality and Schools through integrated Community Safety plan.

HIV & Aids program are being implemented through collaborations with Department of Health and various Non
Governmental Organisations in the Health sectdnszimvubu_ocal Municipality HIV/AIDS unit is planning to develop

a strategy for HIV/AIDS mainstreaming during the Financial Year 2023/2024. 31 May 2024 is earmarked as the date
that the strategy will be finalised and adopted by council.

Development of HIV/AIDS Mainstreaming Programme
HIV/AIDS unit activities:

1 Local Aids Council meeting is held once in a quarter
HIV/AIDS awareness campaigns are done twice in a quarter
Home health care is also performed
Early intervention services are performed
AIDS Pharmaceutical Assistance is performed
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3.128 Umzimvubu Economic Development Policy

Economic development policy of the Umzimvidunicipality is founded on the shared economic vision for the area
of:
G RADGSNES YR NBarAftASyd SO2y2vyeésx lotS G2 SELX2A0 (KS
F LILINRLINRF S alAftfaé
The policy recognizes the importance of Local Economic Development in coordinating, facilitating and implementing
integrated service delivery programs through community involvement and resource mobilization for sustainable
livelihoods.
It proposes that the LED function focus on Investment promotion, Agriculture and agrarian reforihasg
industry, SMME development, Community Based Forestry, Tourism and Environmental Waste Management. With
regards to implementation strategies foetpolicy, it states that the Umzimvubu Local Municipality shall:
1 Ensure that economic fundamentals such as an appropriate trade and investment regime, property rights,
political stability, good infrastructure and skilled workforce are in place.
1 Ensure that the Umzimvubu Local Economic Development Strategy will be used as a tool to promote, attract
and monitor the broader impact of investment into the area.
1 Develop a policy implementation framework that favors the application of incentives to attract and retain
existing businesses in line with the Public Finance Management Act.

3.129 Umzimvubu Trade & Investment Policy

The purpose of this policy is to attract new private sector investment into key pEogtyomic sectors and help

retain existing investment into the municipal ar@eongt measures included in this policy is a commitment by the

ULM toPartnerECDHEC in packaging of hydro and dgtirism investment opportunities and attracting investment

into the Umzimvubu Development Zone.

Establish a functional interdepartmental Task Team consisting of LED, Finance and Infrastructure /Engineering

departments to ceordinate matters relating to investor applications, investor support andagel reduction in
municipal investment processes.

3.1210 Umzimvubu Industrial Development Policy
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This policy is intended to assist the Umzimvubu Local Municipality in targeting the following sectors
- Tourism

- Paper Industry

- Milling Industry

- Quarrying

3.13 ECONOMIC SECTOR BASELINE

This section looks at the local economy of the Umzimvubu area. The performance of the local economy over time is
considered, as is its current configuration. The objective of this analysis is to identify the key economic drivers in the
area and sectors tharovide opportunities for growth. The present state of the various sectors that comprise the
Umzimvubu economy will also be discussed in order to understand the dominant features

The economic performance in the region is usually evaluated by means of the Grgespliieal Product (GGP),
whichis a measure of the value of final goods and services produced within the geographical area. Classification of
economic activity in this report shall be based on the South African Standard Classification of all Economic Activities
(SIC) approach, under igh similar forms of economic activity are organised together

3.14 OVERALL ECONOMIC PERFORMANCE OF ULM

The Umzimvubu economy has been growing positively however the growth rates have been decelerating since 2011.

The highest growth rate achieved in ayEar period was a growth rate of 5.7% in 2007 and followed by 4.7% in 2008.

After 2011, growth droppeddém 4% in 2011 to 1.1% in 2018. Between 2008 My | Y1 A Y@dz0 dzQa SO2y 2\
1.8% p.a. CAGR growth in GVA. In 2018ogregear growth declined by 0.15 percentage points to 1.1%. Umzimvubu
IANRPGGK AY wHnamy 6l & non LIS ND@stdnlyearQrowd? ratg ai 5%t ThesBnXinviubul vy G K ¢
Hamy 3ANRGGEGK NIGS g1 a8 K2oSOSN) at AaKGte KAIKSMhyaaKl y GKS
growth since 2009

Table4.14.1showsGross Value Added (GVA) is a measure of economic activity or the value of goods and services
produced in an area, industry or sector at the municipal or regional level. GVA plus taxes on products minus subsidies

on products equals Gross Domestic Produbti{@ ® ¢ KS @I fdzS 2F ! YI AYDdz0dzQad D! A\
billion, placing it second in the district in terms of economic contribution after Matatiele LM. Umzimvubu contributed

27.5% to the Alfred Nzo District Municipality and 1.3% to the prov@edaomy in terms of GVA.

Table3.14.1: Overall economic performance

Umzimvubu R2 811 1.8%
Alfre Nzo R10 208 2.3%
Eastern Cape R214 384 1.1%

(UrbanEcon EC Calculations based on Quante@)201
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GVA Sectoral Contribution

¢KS LINAYI NBE aS0302N YI R Scodrndic BuptitETheHod montrik@itibn df thel pAméy dedtalzQ &

that being agriculture and mining sectors is associated with low levels of commercialised agriculture in the
municipality and limited value addition within the primary sector. The agricultutal sdso in terms of GVA is also

usually not as large a contributor as sectors in the secondary and tertiary industries. The three largest sectors in the
Umzimvubu economy by contribution to GVA, are General Government Services (40.0%); Wholesale Trade,
Accommodation and Catering Sector (18.3%) and Finance and Business Services (13.3%). Government services is
considered a nofproductive sector in economic terms. The Government Services sector contributed R1.123 billion
and the Trade Sector R514 milliomim my (2 ! YT AY@dzo dzQa SO02y2YA O 2 dzi Lidzi &

Table 4.1: Sectoral Contribution to GVA

GVA Contribution ~ Growth in GVA

(Rands of Sector (20082018)

Millions) (%)
/Agriculture, forestry and fishing 41 1.4% 0.0%
Mining and quarrying 17 0.6% 0.1%
Manufacturing 88 3.1% 2.6%
Electricity, gas and water 19 0.7% 1.6%
Construction 127 4.5% 3.2%
Wholesale and retail trade, catering and accommodatiorn514 18.3% 1.2%
Transport, storage and communication 186 6.6% 1.2%
Finance, insurance, readtate and business services 374 13.3% 4.1%
General government 1,123 40.0% 1.5%
Community, social and personal services 322 11.5% 1.9%

Source: Quantec, 2018

3.15UMZIMVUBU ECONOMIC STRUCTURE

The top sectoral employers in Umzimvubu are Community and Personal Services with 25% of total employment or 5
246 persons employed. Closely followed by General Government Services (24% or 5 055 staff), Trade (23% or 4 712
staff) and Finance and Business/8es (9% or 2 080). Sectors that do not have large employment numbers within
Umzimvubu included Utilities, Mining and Transport.

Figure 4.7: Umzimvubu Employment by Sector and Growth in Employment by Sector
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Agriculture 1109 1.4%

Mining 56 0.5%
Manufacturing 392 -2.9%
Utilities 31 -1.4%
Construction 1 565 2.8%
Trade | 4 712 4.2%
Transportation | 567 0.8%
Finance and business services | 2 080 1.9%
General government | 5 055 2.4%
Community and personal services | 5 246 1.3%

Source: Quantec, 2018

3.16 RELATIVE IMPORTANCE OF SECTORS

It is prudent to consider how sectoral employment compares with sectoral output and growth. This will allow
identification of those sectors that are capital or labour intensive and thus driving potentially driving job creation in
Umzimvubu

Agriculture

Agriculture includes primary production which is related to growing crops, gardening and horticulture, farming with
animals, agricultural husbandry services, hunting, trapping and game propagation, forestrygangl fishing and
operation of fish hatcheries.

Umzimvubu LM is characterised by low intensity, subsistence farming. Subsistence agriculture relates to community
and householébased activity that is undertaken to supplement incomes and livelihoods. The agricultural activities
taking place within the mucipal area include livestock farming (sheep, goats and cattle), crop farming (maize,
potatoes, cabbage and spinach) and fore$toyestry is discussed as a separate sector for the purposes of this.chapter
Commercial agriculture is a marginal form ohdtgtin the locality, with some commercial enterprises situated in the
north-western parts of Umzimvubu, engaged in mixed farming.

The agricultural sector contributed 1.4% to the economy of Umzimvubu for 2018. Though agriculture is identified as
one of the strategic thrusts for economic development in the region;gegear growth between the period 2017

2018 reflected a negativeawth rate of-6% p.a.

Figure 5.1 provides the agriculture land capability map for Umzimvubu, which illustrates the classification of land by
agricultural opportunity due to the capability of the land. Land capability is determined by the collective effects of
soil, topographyhydrology and climate features. It indicates the most intensivetimg and sustainable use of land

and at the same time highlights the permanent limitations associated with different land use classes as shown in Table
5.1 above. This shows the natureagficultural activity that can be feasibly undertaken throughout the municipality.
Figure 5.1 shows that land in Umzimvubu is most suited for the following agricultural activities and what percentage
of land falls into this class:
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1 Class 6: Limited agricultural potential: veld management and faweastry- 38% of agriculture land.
1 Class 7: Limited agricultural potential: veld management and some fe@¥¥yof agriculture land.
1 Class 3: Arable land with grazing, forestry potential and moderate crop produtfiés of
agriculture land.

Class 4: Livestock grazing in pastures and limited crop potéd#ialof agriculture land

Figure 5.1: Agricultural Land Capapilit

v

Y Scale 1:400 000
9

A 0 22545 135 18

- % =

Source: UrbaifEcon GIS, 2020
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Table 5.1 Land Capabilities Classification

|  GrazingandForestry | 5 Crop Production i
Classes Forestry Veld Pastures Limited Moderate Intensive Very Intensive
X X X X X X X
X X X X X X
X X X X X
v X X X X
Vv X X X
Vi X X
Vil X X
X

SourceUrbanEcon GIS, 2020
Table 5.2 indicates the amount of land per land class.

Table 5.2 Land size for each land class in Umzimvubu

Proportion of Agricultural Land
0%

0%
17%
14%
2%
38%
28%
3%

O [IN[ojO|h]|W[N]|F

SourcelUrbanEcon GIS, 2020
*Totals do not include areas where data is unknown.

Organisations and Institutions

Emerging farmers in Umzimvulawe organised into groups according to different commaodities produced, these
include:

Umzimvubu Wool Growers Association

Umzimvubu Livestock Farmers Association

Umzimvubu Piggery Association

Umzimvubu Grain Growers Association

azal 2F GKS FIFINXYSNRA |aaz20Al A2y a-opergtive mModelisydlezouded foNS Ay F
emerging farmers to pull together and share resources such as land, equipment and skills in agricultural development
projects (Sifo, 2020).

Currently, Umzimvubu does not have an Agricultural Forum to represent local farmers. Establishing such a structure
may be beneficial to better organise and coordinate local farmers and other relevant stakeholders under a singular
structure to address sormaf the needs and challenges of Umzimvubu farmers.

The SEDA Alfred Nzo Addanufacturing Incubator also called SANAMI is currently incubating 14 Umzimvubu
cooperatives, which they are trained in business and technical skills. Whilst four cooperatives are being assisted with

=A =4 -4 =4
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business plans that were -fonded by SEDA and SANAMI, and a further six business plans will be handed over to
cooperatives which were funded by SANAMI entirely.

Livestock

Beef cattle form the largest percentage of livestock kept, followed by goats, sheep, donkeys and horses. Goat farming
has seen a marked increase since 2004, as a result of targeted programmes to boost the goat product value chain
activity in the area. Ligéock farming however is characterised by overgrazing and poor veld management on
comanages which reduces carrying capacity.

Livestock projects which have been undertaken in Umzimvubu LM include the Umzimvubu Red Meat Project (URMP),
wool production, goat project, crop production and aloe vera projects. These are detailed below:

Umzimvubu Red Meat Project (URMP)

The objective of this national project is to upgrade the genetic quality of cattle in communal areas to Nguni status,
through the establishment of nucleus Nguni herds. Each community receives pregnant Nguni heifers and Nguni bulls.
The longterm objectiveis to develop an international niche market for organically produced Nguni beef.
Umzimvubucattle growers are participating beneficiaries of this project. The Umzimvubu Red Meat Project has
received a total of 32 Nguni bulls and cows to date. The project has 13 participating beneficiaries. Production takes
place in Ward 14 and 20 (Sifo, 2020).

Some of the challenges cattle farmers are facing includes the lack of fencing to protect their cattle and inadequate
market access to sell their product.

Wool Production

The Mount Frere Wool Growers Association has 231 members (Madolo, 2008). The membership of the association is
organised according to shearing sheds. The members sell their wool in bales to BKB or OVK both based Port Elizabeth
(Nogcantsi, 2020).

The District AgriPark Programme has targeted Umzimvubu Municipality for sheep and vegetable production
specialisation (ANDM, 2016). This will be beneficial for wool growers in the locality as they will have better
infrastructure and training to improvéngir output quality. Some of the challenges facing woolgrowers is lack of
shearing sheds and lack of skills and training resulting in poor quality wool (Sifo, 2020).

Goat Project

Umzimvubu Goats was established as an anchor project of the Alfred Nzo Development Agency (ANDA). The project
involved goat farmers delivering goats on a-getermined schedule to the Umzimvubu Goat Processing Facility in
Mount Ayliff. This facility aimed include holding pens, an abattoir, a meat processing plant, a tannery, feed stores,

a curio shop, a restaurant and a leather crafting workshop. Eight leather crafting cooperatives were established
throughout the Alfred Nzo Region to process the rawenigs supplied by the goat farmers.

Despite the scale of investment, the project has faced operational constraints. One of the major challenges identified
was that goat farmers preferred selling their produce to the general public as they were not satisfied by the price
offered by the scheme

Currently the Umzimvubu Goats Project is discontinued, this despite various attempts by the Alfred Nzo Development
Agency to revive the project. There have been calls from various stakeholders to refocus attention and resources to
relaunch the project albewith a different business model.

Opportunities for the goat project include the development of a small stock abattoir and a tannery.

Challenges faced by livestock farmers include:

Lack of fencing

Water shortages

Lack of access to markets

Long distances to purchase animal feed

Lack of dipping and allied veterinary service

Poor animal husbandry

=A =4 =4 -4 -4 -4

Crop Production
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Maize ploughing and aloe vera projects have been undertaken within Umzimvubu. The maize ploughing project has
been a large undertaking for Umzimvubu Municipality given its vast implementation aBrd¥ar@s of the
municipality. There is a need to compile a study on the impacts the program has on food poverty reduction in the
area. SANAMI is currently assisting primary cooperatives that are in maize and vegetable production. There are
approximately 14 bhzimvubu cooperatives that are supported in the SANAMI incubation programme and some of
them have been received funding. The establishment of the vegetable production project is also expected to assist in
supporting the revitalisation of the Mount Freresin Produce Market.

Table 5.3 Umzimvubu Maize Ploughing

Project name

Maize Ploughing Project

Total investment R7 500 000
Total beneficiaries 450 beneficiaries
Production volumes 1560 tons
Customers Local Market
Location 28 wards

DRDRIprovided the aloe vera project with a tractor, trailers, grass cutter and uniforms. The produce has been
marketed at the Pietermaritzburg agriculture show. The project has experienced challenges including the drought in
the areas has negative impacts fooject, theft and vandalism of project property, lack of funding limits the progress

of the project and the commitment levels of beneficiaries.

Table 5.4: Umzimvubu Aloe Vera Value Chain

Project name
Totalinvestment

Aloe Vera value chain Project
R1 000 000

Total beneficiaries

10 beneficiaries

Production volumes

2 tons per month

Customers Local Pharmacies
Location Bhetshwana Location, Mount Ayliff

The peach value chain project benefitted from DRDRL funding which provigedjéot with a tractor, trailers, grass

cutter and uniform. The produce from the project was marketed at the Pietermaritzburg agricultural show. This
project faces challenges that threaten its success. These include the drought experienced in therosglomf g

alien vegetation and lack of fencing. Furthermore, project beneficiaries have tended to lose interest in the project
which results in many being inactive.

Table 5.5: Peach Value Chain

Project Name Peach value chain project

Totalinvestment R1 000 000

Total beneficiaries 24 beneficiaries

Production volumes 100 tons

Customers Local Market (Spar, Fresh Produce Market)
Location Brooks Nek Location, Pakade Junction

SANAMI is currently working with the Goxe community who were previously undertaking a cut flower project. The
community have been assisted by SANAMI to obtain a potato harvester from SEDA Technology PRrogramme

Challenges



Challenges include the complexity of land legislation and over lapping layers of land, tenure and informal rights. The
scope for commercial agriculture in the area is thus severely reduced bypdiswdh land tenure system. This hinders
inward private setor investment as potential farmers often have no guarantee regarding their ownership-or use
rights of land (ULM, 2019a). It also hinders subsistence farmers securing loans through the use of their land as
collateral. Women may also be locked out of #redlmarket due to customary law practices. Uncertainty about title
deeds and unresolved land disputes also hinders commercial investment and thus increasing.

Other challenges inhibiting agriculture development in Umzimvubu:

Land Degradation

Community Buyn

No commonages management plan

Capacity building

Access to market

Poor road infrastructure increases the cost of transport of raw materials and goods to market

=A =4 =4 4 -4 -4

Opportunities

An opportunity for the agricultural sector in Umzimvib& (G KS O2y Ay dzSR RS@St2LIYSyid 271
AgriParks programme. Umzimvubu has been identified as one of the sites for a Farmers Production Support Unit
(FSPU) in Mount Ayliff at the SANAMI centre. The Farmer Production Support UniséRRSWds a resource node
for isolated areas (ANDM, 2016). The FPSU offers the following services for Umzimvubu Farmers:
Farming equipment and infrastructure (tractors, ploughing, irrigation support etc.)
Farmer training (technical and business)
Agricultural extension services
Facilitation of access to agricultural land
Farming input supplies (e.g. bulk buying of input material, fertiliser, seeds, animal seeds)
Transportation and logistics of fresh produce
1 Facilitation of access to finance and government incentives.
In addition to the AgiiParks Programme, the Alfred Nzo District Municipality offers the following complementary
services that provide growth and development opportunities for Umzimvubu farmers (ANDM, 2018):
Micro-Economies (business plan developmenipperative registration, marketing)
Farmer mentorship (livestock and cropping)
Farmer development programmes
Small scale fishing support programmes
Extension and advisory services
Livestock production improvement programme

=A =4 =4 =4 -4 -4
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Umzimvubu LM has initiatedfi@asibility study for an abattaio be established in the area. The purpose of an abattoir
g2dA R 0SS G2 FFrOAtAGFGS YIFEN)] SO ONBFiGAZ2Y F2N G4KS 20t |
spinoffs such as a tannery for hides and skins and the manufacturing thefiemafloA and abattoir could also provide
opportunities for local entrepreneurs to enter meat processing value chain businesses (ULM, 2017).
The SEDA Alfred Nzo Aglanufacturing Incubator (SANAMS) a partnership between the SEDA Technology
Programme (STP) and the Alfred Nzo Development Agency (ANDA), SANAMI is located in Mount Ayliff. SANAMI is an
agribusiness incubator designed to nurture new and existing small businesses in the agricutibrahismgh
business development skills transfers and technical support processes (DEDEAT, 2019).
The SANAMI centre is currently being used for training and incubation purposes, with no processing activities currently
taking place. The objectives of SANAMI is to facilitate market linkages and develop primary production falls in line with
the objectivesf the establishment of a Fresh Produce Mulier Facility (DEDEAT, 2019). The produce that will be
processed and packaged at the facility in SANAMI is expected be sold to differas¢endncluding:

i Local consumers
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i Hospitals, schools and other government institutions around Mount Ayliff and within a 150km

radius
i Catering companies, restaurants and fastd stores in Mount Ayliff
i Retailers, spaza shops and informal vendors.

Through the use of monetary and/ or-kind paymentsPayment for Ecosystem Services or PES incentivises
landowners and communities to maintain intact ecosystems, restore the natural environments of degraded land, and
use natural resources sustainably. PES recognises that landowners and communities face opportunity costs in
foregoing certain economic actieii to preserve and restore natural environments and that compensation is
necessary to make these costs acceptable, particularly fentmwne groupsThe justification for these payments is

that preserved ecosystems can provide important natural services, such as regulating the hydrological cycle or
sequestering carbon (TIPS, 2011).

Examples of activities that could be undertaken by farmers and communities as part of ecosystem services includes:
Carbon credits or offsets

Biodiversity agreements

Catchment management

Sustainable firewood and vegetation collection

Sustainable smatdicale fishing and collection of coastal resources

=A =4 =4 -4 =

In conclusionAgriculture has great potential as a source of economic development in UmzibhiMubihe area has
favourable climatic conditions and large community of subsistence farmers. However, the area has low levels of arable
land due to overgrazing. Coordination and linkages with ANDMP&Aks programme, SANAMI, DRDAR and other
relevant stakholders could unlock opportunities for agricultural development in Umzimvubu. In addition, linkages
with the private sector could leverage resources. Land tenure complexities threaten agriculture development,
maintain inequalities and poverty. Climate epa impacts that result in droughts must be considered and mitigated
against moving forward. Lastly the low levels of employment and economic activity can be improved through
encouraging investment in value addition enterprises and niche products.

Forestry

Forestry includes both commercial plantations managed by various entities for profit, and natural forests used by
communities around the locality for their household consumption.

Forestry in Umzimvubu covers an area spanning 8,031ha, this includes 3,149ha commercial plantations, 285ha
woodlots and 4,597ha of indigenous forests (ULM, 2010). Commercial plantation forests occur along the R405 route
(Manzamyana Forest), in the westeegion of Umzimvubu Local Municipality (ULM, 2015a).

Forestry has been identified as a potential growth sector for Umzimvubu LM and as such the sector is embedded
across municipal strategic planning documents, namely the LED and IDP. Umzimvubu has significant forestry
plantations with unique features that hk& expansion of forestry plantations environmentally sustainable and
economically viable for the area (ULM, 2015a).

The following are Umzimvubu forestry competitive advantages that should be leveraged to advance the sector.

i Umzimvubu LM is notable as being the area within the WMA12 with the highest forestry potential
RdzS (2 t2¢ KeRNRf23IAOIf AYLIOGazr (GKA& 0SAy3a 521! CQa
i Umzimvubu has one of the lowest total requirements for water in the country, due to relatively high

rainfall and low levels of economic activity (DWAF, 2007).

Figure 5.2: Umzimvubu Forestry Potential
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Source: Urbaiiecon GIS, 2020
Figure 5.2 illustrates the forestry potential of Umzimvubu LM. Total forestry land cover for Umzisn8ddiBha.
The Green shaded areas indicate land that is considered to have good forestry potential, whilst dark green indicates
current forestry plantations. The light green and orange shaded portions indicate low to moderate forestry
development potentl. Given the unique climatic and hydrological characteristics of the area, Umzimvubu has a large,
latent forestry development potential.
a) Ownership and Activity
All the stateowned plantations in the Umzimvubu Municipal area fall under the Manzamnyama Forest Estate. The
estate consists of 7 plantations namely:
Buffalo Neck
Camsholo
Ntabana
Gomo
Papana
Colwane
Tonti
A significant private sector operator in the area is Hans Merensky, through the Singisi Forest Company which operates
under a Memorandum of Understanding with the Umzimvubu Municipality. Though the presence of the company has
firmly established forestry iime area, Singisi does not have value adding activities within the Umzimvubu area.
Table 5.6 shows the ownership patterns of the forestry land in Umzimvubu LM. The Government is by far the largest
owner of land in the area holding 64.1% of the forestry land. Private owners hold a combined 419ha which represents
12.3% of the total foresgyrland. This ownership distribution underscores the important role the state must play to
enable the growth and development of the sector in Umzimvubu LM.
Table 5.6: Forestry Ownership

=A =4 =4 -4 -4 -4 -4

Ownership Hectares Percentage of total
Private 419 12.3%
State 2812 64.1%
Community 203 5.96%

Source: DWAF, 2007
Table 5.7 indicates all the forestry related activities that are undertaken in Umzimvubu. Commercial plantations which
encompasses the sawmilling activities, are the largest contributor to the economy and employment, accounting for
118 jobs in 2019. Comnwmal plantations represent the biggest growth potential for effective economic growth and
development for Umzimvubu forestry.

Table 5.7 Forestry Activity
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Activity Hectares ‘ Total number ‘ Total employment ‘

Commercial plantation 3 149 6 118
Woodlot 285 26 n/a
Natural forest 4 597 n/a 3

Source: ULM, 2019a

Most state plantations are operated under Category A leases, valmlis for private sector management of
resources. As the largest owner of plantations in the municipality, the state has an important role to play in facilitating
development through:

1 Speedy processing of applications for commercialisation of local natural forests and plantations.

1 Expediting of the process of transferring forests and forestry plantations to private operators.

1 Commissioning of feasibility studies and environmental impact assessments.

1 The development of policies and-layvs.
Sawmilling
Currently, forestry activity in Umzimvubu is centred around sawmilling and revival of the charcoal production project.
Umzimvubu has 11 established sawmills that are involved in the transformation of trees grown in the forestry sector
into different wood poducts. Mount Frere hosts seven sawmills and Mount Ayliff has four.
Sawmillers are the main consumers of timber in the area. The main products produced by these sawmillers include:
purlines, rafters and brandering. The sawmillers sell their products to wholesales and hardware stores mainly in the
following areas:
Mount Frere
Mount Ayliff
Qumbu
Kokstad
Ntabankulu
Matatiele
Lusikisiki
Flagstaff
Bizana

=8 =8 =4 =4 -8 -8 -4 -8 -9

A critical challenge is the frequent shortage of timber for the sawmills operating in Umzimvubu. This is largely caused
by nonplanting after harvesting has taken place. Timber is the main input for the sawmill operation and shortage of
timber may presenfproduction losses and negative economic impacts for the economy of the region. This is
exemplified by the closure of Tekwani Sawmill in Mount Ayliff, due to timber shortages (ULM, 2010). Improved
forestry management systems are crucial to ensure both2nWiv Sy G f adzadF Ayt oAt Ade | yR
sawmilling industry.

Additional challenges that further constrain sawmilling in Umzimvubu are the following:
Lack of infrastructure and machinery
Poor health and safety compliance
Inability to take advantage of government programmes
Lack of basic skills
Difficulty accessing finance
Poor quality oproducts
High levels of waste (low recovery rate)
Competition with nearby forestry cluster developments in Elundini and Kokstad.
In response to challenges above, Umzimvubu Municipality formulated strategic interventions to improve
business efficiencies in the sawmilling industry operations in the area (ULM, 2010). The strategies entailed:
1 Integration of sawmillers to establish a medium sawmill.
1 Facilitate skills development for the sawmillers through the forestry SETA.

= =8 =8 -4 -4 -4 -4 A
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1 To capacitate local sawmillers to be able to meaningfully participate in the joint ventures and
partnerships with the privet sector and communities, which will be aimed at improving the effective and
efficient management of the plantations.

1 Ensure easy and more sustainable access to forest resources.

1 Easy access to finance and information.

Jobs created by the sawmillers is estimated to be aroundT2igdemployment distribution is approximately

60 jobs in Mount Ayliff and 210 in Mount Frere (Mazabelane, 2020).

Charcoal Manufacturing
The charcoal production involves the use of wgstalucts from the various forestry activities in the area as an input.
2 KAfal GKS NB3IA2yQa algYAffta NBLNBaSyd OFLAGIE AyGaSyaa:
higher labour interigy in its production methods (Scott, 2010). Thus, it offers employment generating economic
activity for the region.
The availability of wattle jungles growing from temporary unplanted areas in the canopy of the plantations and
woodlots influenced the establishment of the charcoal manufacturing project in the Nijijini village. The project started
in 2009 with the assistae of the Department of Social Development. The project initially failed due to lack of investor
interest who were concerned by the drop in the coal price post the construction boom of 2010. However, there is
renewed interest from Umzimvubu LMrevivethe project. A service provider is being currently sourced to train the
first 20 project beneficiaries.

Other Projects

Table 5.8 below outlines some of the additional projects initiated to develop the forestry sector in Umzimvubu LM.
Project ‘ Challenges ‘

Communities within the municipality applied for funding to rehabilitate

woodlots and establish plantations. This has not materialised due to long
bureaucratic delays in handing over the land to the communities.

Community woodlots and
plantations project.

Hans Merensky was granted permits to increase plantations by 32,000 ha.

Plantation expansion . .
The expansion was halted due to resource constraints.

Pole Treatment Plant A feasibility study into the establishment of Pole Treatment Plant in
Umzimvubu yielded positive results. The project has not taken off due to
technical constraints.

The project is categorised as non-timber forestry production. Currently the
project is ongoing, however it is still a small-scale project with a total of four
beneficiaries still active.

Beekeeping and Honey
Production

Challenges
Though forestry has potential to unlock further economic gains for Umzintkiebel are obstacles that hinder its
development. These include:
1 Limited skilled labour
1 Lack of entrepreneurship
1 Lack of knowledge about various downstream processing opportunities that exist in the forestry industry
1  Poor quality of timber due to poananagement of forest plantations
1 Nonexistence of infrastructure and support.
Opportunities
Opportunities available in NehA Y6 SNJ t NE RdzOG & o0b¢Ct Qav |aa20AFiSR gA0GK ¥
Collection of firewood
Medicinal plants and edible fruits
Beekeeping and honey production
Collection of plant material for building material and crafts
Forest ferns and foliage
Recreation and tourism
Livestock grazing

= =4 =8 4 -4 -89

In Conclusionmzimvubuorestry has unique competitive advantages which could be further exploited. The region
has forestry potential due to its high rainfall. Sawmilling is an important employment generator in the sector. There
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is a need for more intense forestry skills training to improve productivity. An opportunity to develop downstream
forestry value chain activities exists and must be developed

Construction

The construction sector includes activities related to site preparation, construction of buildings installations, building
completion and the renting of construction equipment. This sector is dependent on private property investment and
state funded, civiétngineering projects within a locality. The construction sector in Umzimvubu is underdeveloped, as

a result of generally low levels of public and private sector investment into the area.

In terms of economic performance, the construction sector contributed approximately 4.5% GVA to the economic
activity of Umzimvubu in the 2018 period. This represents a decli#e88b of sector contribution when comparing

the 20172018 yeaton-year growh estimates (Quantec, 2018).

The Construction Industry Development Board (CIDB) is a national body that oversees the sustainability and growth
of the sector. One of the key functions of the CIBD is the grading of contractors. A grade is based on the maximum
monetary value of a contraithe contractor is deemed capable of performing within a particular class of works. The
contractor grades range from Grade 1 to Grade 9, the latter being the highest grade. Contractor grading therefore is
useful to determine the experience and capabitifycontractors and consequently the level of work they may
undertake. The CIDB database has 308 active Umzimvubu construction companies, of which 90% are graded Level 1.
Table 5.9 below indicates the grade levels of contractors in Umzimvubu LM.

CIBD Grading Umzimvubu Contractors

CIBD Grade Number of contractors
277

O[N] RJW[N]F

Source CIDB, 2020

Umzimvubthas an over supply of lower grade construction companies. The lack of high value construction skills and
experience within local construction companies in Umzimvubu creates tensions between local contractors and the
municipality. This is caused by the astag of contracts to suitably qualified contractors with higher CIBD grades
from other areas.

a) Organisations
¢CKS ! YT AYQdzodz . dzaAySaa ! aa20AF0A2y A& O2YLINRAASR YIAyfe
objectives is to engage the municipality on behalf of local contractors to ensure more contracts are ring fenced for
the local contractors.

b) Challenges

Challenges facing the construction sector in Umzimvubu:
1 Local contractors do not have training in areas such as plumbirgjesntdcal wiring.
1 Shortage of qualified, registered and skilled firms offering construction services in Umzimvubu.
1 Capacity limitations in terms of technical, financial and project management skills.
1 A vital problem is the lack of understanding of administrative compliance when applying for tenders
with the municipality. This often results in disqualification of most local contractors in tender bidding due to
non-compliance. One way the association saggested to curb this challenge is training local contractors
on tender administrative compliance.
1 Limited land available for private sector investment.
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1 Negative private sector preconceptions.

1 High leakage of income from the area.
c¢) Opportunities
The Umzimvubu SDF (ULM, 2015a), lists the following infrastructural developments that must be prioritised for
construction:
Créches
Community Halls
Clinics
Old Age Home
Post Office
Churches
Skills Centre
Local construction projects represent an opportunity for contractors to gain further project experience. The
construction sector is also driven by local demand for housing, commercial and office space. Thus, improvements in
the functioning of the other eemmic sectors will boost construction sector opportunities.
In Conclusionfhere is a heed to develop the skills and expertise of local contractors within Umzimvubu LM. This will
assist local contractors in improving their CIDB grade and allow them to take on larger scope of work. Lack of major
developments in the area also listhe opportunities for local contractors and thus has led to an over reliance on
government projects.
Retail and Wholesale Trade and Catering Sector
The trade sector is defined as the resale (sale without transformation) of new and used goods to the general public
for personal or household consumption or use by shops, department stores, stalls, informal traders, etc. The trade
sector entails wholesalepmmission trade, retail trade and repair of personal household goods; sale, maintenance
and repair of motor vehicles and motorcycles; hotels, restaurants, bars, canteens, camping sites and other provision
of shortstay accommodatioriThe tourism sectowrfis in the trade sector but is considered separately within this
chapter Thus this sector involves a broad spectrum of activities which is diverse and varied in nature.
The retail trade sector is the second largest economic sector in Umzimvubu contributing around R514 million or 18.3%
GVA to the Umzimvubu economy. The sector does however exhibit low growth of 1.3 % p. a CAGR over the 2008
2018 period (Quantec, 2018). Tlsv growth may be due to the reliance on limited domestic demand and lack of
tourist attraction to drive demand upward. Most of the retail is centred in Mount Frere, which functions as a service
OSYiGiNB TF2NJ NHzNJ f K2 dza SK2t Se&td is uiipdritdd By yhe residérsFofiMount A¢l8f, 2 O ¢
Mount Frere and the villages in close proximity to these two service centres.
In a 2011 study it was found that the majority of businesses (52%) in Mount Frere and Mount Ayliff are locally owned.
Most have been operating for over ten years (ULM, 2011a). The local retail sector is characterised-imaoagead
shops including liguastores, butcheries, cell phone retailers and hair salons. There are also some national retailers
involved in the sale of furniture, cosmetic products, groceries, hardware, clothing araMake Wholesalers are a
significant contributor to the trade sex, catering to the needs of rural villagers and spaza shop operators (ULM,
2012).
The retail trade sector in Umzimvubu has limited retail offerings due to the small local market and low level of income
of the area. The sector is dominated by the sale of lower order services (hairdressing, medical, banking services etc.),
perishables (bsic food stuffs) and serdurables (lower to medium priced clothing ranges) with very limited provision
of durables and higbrder service. Essentially this means that lower income consumers are moderately well serviced
in terms of the supply of standardsand routine convenience goods and services (although competition is limited),
while middleincome brackets are underserviced in terms of specialist and shopping goods such as restaurants and
apparel. Given the small size of midileome earners in tharea investment into specialty products supply would
not be economically viable (ULM, 2012).
The Umzimvubu Municipality Business database has 304 registered busipesa#ag in the municipality the vast
YI22NA(Ge o0SAy3a f20rtfe 26ySR {aa9Qad
The following national chains are present in Umzimvubu:

f /FLWGFAY 52NB3I2Qa

1 KFC

1 Eat Sum Meat
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1 Ny SGaQa
! Cash Build
1 Boxer Super Store
1  Solis Super Spar
1 Jumbo Fashion Shop
1 PEP
a) Informal Sector
I OO2NRAY3I G2 YKdzYrt2 ownmpyYnoO (GKS y20i4A2y 2F ONBIGAYy3
formal businesses should be equally applied for the informal sector. Due to the important role of informal traders in
a locality, Khumalo (2015uggests LED planners should consider, incorporating the needs of informal traders into
LED spatial planning strategies. This becomes important particularly because the majority of informal traders in
Umzimvubu are female.
The Umzimvubu municipal informal trader database of 2018, has a total of 498 informal traders operating within the
municipal jurisdiction. Given the rural nature and size of Umzimvubu economy this is a relatively high number which
reflects the importancefanformal trade within the Umzimvubu economy in terms of its role as a source of livelihoods
for traders and their families. The vast majority of informal traders in Umzimvubu are women. With a large
concentration of informal traders operating around tMeunt Frere CBD. Informal traders sell a variety of goods
including fruit and vegetables, clothing, accessories and food.
Informal trading could be expected to continue to rise in the current economic climate of SA, which is characterised
by low growth and increasing unemployment rates. The sector is attractive due to the low barriers of entry and
minimal technical expertisequired.
a) Challenges
Challenges of businesses operating within Umzimvubu include:
1 Lack of parking in the town centre.
1 Congestion due to N2.
1 Large consumeanarket but with low income which limits the ability of people to spend on retail goods
and services. Also results in limited differentiation of products and services.
1 Significant amount of expenditure leakage to other towns as those that do have relatively high levels of
income often choose to spend in Kokstad and Mthatha.
1 Bylaw enforcement.
M Lack of town aesthetics.
¢) Opportunities
Opportunities include:
1 Developing the accommodation and tourism sectors could leverage opportunities for restaurants,
petrol stations and other services.
Town regeneration and upgrades to improve the aesthetics and functioning of towns.
N2 bypass to ease congestion.
Bylaw enforcement.
Offering small business support programmes

= =4 -8 =4

1 Improving services to informal traders through more formalized markets

In Conclusion: The retail sector in Umzimvubu has limited offerings. The high poverty and rural nature of the
area limits the growth prospects of the sector and there is income leakage out of the area. Support to the
formal trade sector could include stigthening of infrastructure, business serviceslawy enforcement and

billing. Focus could be placed on developing the informal sector through business development skills, offering
services to informal markets, developing informal trader stalls and relaftedtructure. By focusing on
AYF2NNI GNI RS adzZLJL2NIix GKS YdzyAOALI fAGE A& I|faz
empowerment and recognising the importance of informal trade.
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Mining

The Mining sector includes the extraction and beneficiation of minerals occurring naturally through
underground and surface mines, quarries and all supplemental activities for dressing and beneficiating ores
and other crude materials

The municipality does not have many economically exploitable deposits of valuable mineral or metallic
resources. There is thus very little mining activity, and this often takes the form of quarrying for various rocks
and sands used in the construction istty (ULM, 2019a). The mining sector contributed approximately
0.6% to Umzimvubu GVA in 2018. The sector further experienced negative gro@uPbofyeaon year for
20172018 period (Quantec,2018).

There is sporadic illegal quarrying activity in the area through unregulated pit excavations undertaken by
unregistered operators. Materials extracted include river sand and stone which are used in construction
projects (ULM, 2019a).

The ULM recognises that continued illegal mining has the potential to permanently scar the local landscape.
Amplifying this threat is the fact that illegal quarrying activities occur along rivers which are environmentally
sensitive zones. Thus land degtaatamay indirectly impact agriculture and tourism sectors.

In conclusionUmzimvubu does not have any economically exploitable mineral or metallic resources. lllegal
quarrying presents a threat to other crucial sectors of Umzimvubu such as agriculture and tourism. Law
enforcement is needed to eliminate this practice and foiseahe sectar

Manufacturing

Manufacturing entails the conversion of raw materials and other intermediate goods into final and
intermediate products through value addition fbe trade sector or for further manufacturing.

The manufacturing sector in Umzimvubu contributed 3.1% to GVA in 2018.The sector grew by 2.3% p.a.
CAGR over the 20e/18. Yeann-year growth for the 2012018 period was 1.4% p.a. (Quantec, 2018).

The low manufacturing output may be attributed to thetfthat Umzimvubu is predominantly a rural area

with limited economic activity.

Current manufacturing activities are linked to the processing of food, textiles and wood products. These are
mainly smatkcale and noftapitatintensive production.

a) Challenges

Challenges that hinder the growth and development of laiggde manufacturing in Umzimvubu include:
1 low levels of human capital

1 low investment inflows

1 limited provision of economic infrastructure.
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The presence of a forestry economic activity in Umzimvubu should ideally be leveraged to stimulate forestry
downstream manufacturing sectors such as furniture manufacturing. However, this has proved to be
challenging as many manufacturers were found tdgurto be located in urban areas closer to their main
market (ULM, 2012).

b) Opportunities
Opportunities include:
1 Agroprocessing:

o Agroprocessingoffers opportunities for job creation, sustainable income creation, value chain
clustering and agglomeration (ULM, 2019a). Projects include:

1 The Umzimvubu Goat Project

1 AgriParks Programme

1 Aloe vera

1 Forestry

o0 There are opportunities as indicated in the value addition around forestry which could include:
1 Charcoal manufacturing

1 Pole treatment

1 Timber products

In Conclusiondmzimvubu has minimal manufacturing activity. The area is distant from major manufacturing
hubs which limits the opportunities to grow the sector. Agmacessing could play a pivotal role in
developing the manufacturing sector in Umzimvubu. AlignmentAdbM Agrparks initiative and the Wild
Coast SEZ offers opportunities to leverage scarce resources in favour of Umzimvubu

Finance and Business Services sector

The finance and business services sector includes activities related to obtaining and redistributing funds,
including for the purpose of insurance, real estate or commercial and business services. Some of the activities
that fall under this sector includfinancial intermediation; insurance and pension funding; real estate
activities; renting or transport equipment; computer and related activities; research and development; legal;
accounting; bookkeeping and auditing activities; architectural, engineerihgther technical activities; and
business activities not classified elsewhere. This sector is vitaktpaomy as its supports primary and
secondary sectors and it also is categorised by higher levels of GVA contribution.

In 2018, the sector contributed R373 million to the economy of Umzimvubu which represents 13.3% of GVA
for the period. Over the period 20818 the sector grew by 4.5% p.a. CAGR (Quantec, 2018), making it the
best performing sector.
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This sector is dominated by financial service providers that cater to mainstream banking needs (such as FNB,
Standard Bank and Capitec) and commuaitgnted lending facilities through entities such as Finbond
Microfinance, Eyethu community finance andrbtay financial services (ULM, 2019a).

High level business services such as accountants, architects and lawyers are not well represented within
Umzimvubu. Residents and businesses who require these services, would access them from other cities or
from regional towns such as Mthatha and Kokstad

In ConclusionThe limited financial and business services in Umzimvubu creates a condition for economic
leakage. The area could be better served by the development of the .s@portunities to develop the
sector could focus on low cost financial and business product development that would suit the socio
economic profile of the locality. The sector is important for business support and lack of development may
deter investments. Bsinesses may choose locations which offer better business support angsench

as Mthatha and Kokstad.

Transport Sector

The transportation, communications and logistics sector in Umzimvubu is predominately focused on
transportation and more specifically public transportation.

This sector contributed 6.6% to the economy of Umzimvubu in 2018. The sector grew by 1.3% over the 2008
2018 period (Quantec, 2018).

Public transportation in Umzimvubu is serviced mainly by Uncedo Taxi Association in Mount Frere and Mount
Ayliff. The association has a combined total of 204 registered members from which approximately 20% are
women. The mode of transport is limited to fbins taxis which are used for intiewn travel and bakkies

used for travel in and around the rural villages.

Mount Frere which is the main transport and business hub in Umzimvubu, currently does not have a
dedicated taxi rank facility. A safety issues is that taxi operators use the busy national highway to drop off
and collect passengers. This results in freqtraffic congestion in the CBD along the N2 leading to a high
number of vehicle collisions.

The major routes that are serviced from Mount Ayliff are:
1  Mount Ayliff¢ Mount Frere

1  Mount Ayliff¢ Johannesburg

1 Mount Ayliff¢ Rustenburg

1  Mount Ayliff¢ Secunda

1 Mount Ayliff¢ Witbank

1  Mount Ayliff¢ Durban

1  Mount Ayliff¢ Mthatha

104



1 The major routes that are serviced by the association are:

1  Mount Frere- Johannesburg

1 Mount Frere- Durban

1 Mount Frere- Port Elizabeth

1  Mount Frere- Welkom

1 Mount Frere- Kokstad

T  Mount Frerec Mthatha

Umzimvubu SDF (2015), highlighted the following regarding public transport in the area:
1 Lack of adequate public transport for the disabled

1 Lack of cebperation between public transport providers and the municipality

1 Nonexistence of information at theunicipal taxi registry

1 The need to provide shelters and terminals in all public transport access nodes

In conclusion: The current state of the transportation sector in Umzimvubu is undesirable. This has wider
AYLIX AOI GA2Y ¥ 2 BdorioiSdevelaptent. Pavalopidy a dedliCated taxi rank for Mt Frere is
crucial to ease the congestion in the toeentre. Transportation cuts across other sectors such tourism and
agriculture and thus needs urgent focus.

Tourism

The tourism industry is defined as all establishments whose main productive activity is the production of a
tourism characteristic product. The tourism sector is not demarcated under a standard industrial
classification (SIC), rather it forms part of tfaglé sector and other sectors including transport, construction
and financial services may also have a tourism component.

The current visitors coming into Umzimvubu are mainly domestic visitors, whose purpose of visit is visiting
friends and relatives (VFR) or for business and longer stays for contractors. Business stays are centred around
Mount Frere and Mount Ayliff (ULMQ21b). There are limited rural accommodation offerings in the leisure
tourism market.

The tourism sector in Umzimvubu is underdeveloped with limited formal tourism attractions and limited
SEGSyd FyR @GFINASGe 2F I O002YY2RI A2y d ¢KAA A& TFdzNIK
between major regional towns like Kokstad and Mthatithich are more widely known as a styer point

for travellers. Despite these challenges Umzimvubu has its own unique tourism features that could be fully
exploited to market the region and attract tourists.
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one of the key sectors that must be prioritised for development. Tourism development has the potential to
unlocking economic growth in the localityy R ONB I 1S o6dzaAySaa 2LIIR2NIdzyAildArSa

Umzimvubu is accessible via the N2 and R61. The area is also accessible through flying to the Mthatha airport
and then after driving to Umzimvubu which is 95 km away from Mthatha (ULM, 2011b). However, Mthatha
airport is not operated as an ACSA airportthg has limited flights available.

a) Accommodation

Research identifieB0 accommodation establishments within Umzimvubu Local Municipality 70% of
establishments, located in Mount Frere. Table 5.10 below profiles the identified accommodation products.

Name \ Description Location
1. Denipel Lodge Lodge
2. Eyethu B&B Bed & Breakfast
3. Lisoma Lodge Lodge Mount Ayliff
4. Mount Ayliff Hotel Hotel
5. Ntsizwa Guest House Guest House
6. 2nd World B&B Bed & Breakfast
7. Afrizona Guest house
8. Amafana Guest House Guest House
9. BCN Makaula Hotel Hotel
10. Blitz B&B Bed & Breakfast
11. Endulini Guest House Guest House
12. llitha B&B Bed & Breakfast Mount Frere
13. Indwe Guest House
14. Indwe Bed & Breakfast Bed & Breakfast
15. Mount Frere Guest House Guest house
16. Sophia B&B Bed & Breakfast
17. Tapi River Lodge Lodge
18. Tatenda B&B Bed & Breakfast
19. Imvovo Guest Lodge Lodge Dutyini Village
20. Imvelo N2 B&B Bed & Breakfast Mijila Village

Source: UrbaiiEcon, 2020

A desktop search on the TGCSA database shows that only 30% of Umzimvubu accommodation establishments have
TGCSA grading (TGCSA, 2020). This grading is important, as it gives reasonable assurance of the level of service that
visitors may expect from an ebtshment. In 2019 SEDA offered training and mentoring programmes for local
accommodation establishments in Umzimvubu to assist them to improve their business service quality.

b) Tourism Attractions

Tourism attractions are a key element of a destination. Umzimvubu has a number of sites of interest but none have
been formalised and marketed as tourist attractions. Desktop research identified the following Umzimvubu tourist
attractions listed in Table Bl below.

Type of
Attraction

Description

1 Hiking trail

1. Ingeli Mountai ' i
ngeli Mountain 1 Village experience
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Umzimvubu River 1 River rafting
3. Lugelweni Waterfalls 1 Waterfall
4. Mkhobeni Forest 1 Hiking trail
5. Noweka Mountain 1 HorseRiding Natural
6. Ntenetyana Dam § Fishing Resources
Sophia Park 1 Recreational Park
Ntsizwa Mountain
1 A memorial stone was erected in 1992 along th
9. King Madzikane Memorial N2 road and officially opened by former President
Nelson Mandela in honour of King Madzikane.
1 Battlefield Monument
1 A memorial stone situated right on top of
10. Ntsizwa Monument Ntsizwa mountain in remembrance of the 1828
campaign of Zulu forces who were defeated by joif Cultural and
forces of Baca and Xesibe in the area. Heritage
11. Amabhaca Craft & Centre Resources
12. EmaXesibeni
Tourism Art Centre 1 Various Arts and Craft Centres that celebrate
13. Msukeni the cultu_re and traditions of Amgbhaca and
Amaxesibe clans from the Umzimvubu area.
14. Six village
15. The Craft Route

¢) Destination Marketing
The Umzimvubu Responsible Tourism Plan (2011) highlighted the importance of developing a marketing strategy for
Umzimvubu. In the plan the following marketing objectives were identified:
1 Establish an authentic tourism brand.
I Tap into the N2 traffic to attract the transient market.
1  Provide services to tourists that result in marketing-sifiis.
1  Access joint marketing initiatives with other municipalities and stakeholders.
Marketing activities of the municipality have included:
1 A tourism brochure with lists of all the attractions, accommodation and ancillary tourism products
available in the region (Figure 5.5).
1 Attending tradeshows. The Umzimvubu municipality attends Tourism Indaba, The Royal Natal Show and
the Grahamstown Arts Festival.
1 Domestic tourism celebrations and awareness includes the Umzimvubu Tourism Celebration. The event
began in 2008. The event focuses on how to leverage Umzimvubu tourism to be a growth sector.
Events sponsored by the municipality inctude
1 Umzimvubu Fashion Show
1 Umzimvubu Gospel Show
1  Umzimvubu Marathon
1  Umzimvubu Agricultural Show
There are some gaps in the Umzimvubu destination marketing efforts, such as digital marketing. The
Umzimvubu website does have a tourism webpage which lists accommodation establishments but there is
no other tourism related information offered. There are marketing campaigns driving traffic to the
website or packages being offered to tourists. There is no evidence of an active Search Engine Optimisation
(SEO) strategy in place or the use of social media platforms.
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There is an Umzimvubu Municipality Facebook page in place, which is very active, however it is focused on
municipal activities and does not have a tourism marketing focus. There is no evidence of other social media
marketing platforms being used. Theralso no evidence of digital traffic to the website and Facebook page
being tracked Over reliance on domestic focused events and print versions of brochures could be missing
the market that uses digital mediaesearch and book their travel.

) Organisational Arrangements and Linkages

The Umzimvubu Local Tourism Organisation (ULTO) was established in October 2019. The purpose of the
LTO is to provide a cohesive voice for the tourism stakeholders of Umzimvubu and advocate for their needs
and challenges to the Municipality. The LTOllsastiew concept in Umzimvubu and currently has only nine
members. The organisation does not receive any funding from the municipality.

Umzimvubu LM has collaborated with other external stakeholders to bolster its tourism development
initiatives included the following

1 MOU with Ingquza Hill Local Municipality to streamline tourism development efforts.

1 Developing the Ntsizwa Hiking Trail with ECPTA.

1  Tourism data collection witlissistance from NDT.

€) Challenges

Tourism sector challenges include:

Uncoordinated tourism promotion and lack of a destination marketing strategy

Lack of tourism signage

No digital tourism information

Lack of adequately graded tourist accommodation

Lack of formal attractions and activities within the area

Limited restaurant and service offering in the two main towns

Lack of digital marketing platform and campaigns to drive demand and knowledge of the area

Lack of tourism support infrastructure

Heavy congestion in towns,

High levels of road accidents on the N2, which creates safety concerns for potential visitors

The poor state of cleanliness and aesthetics of the main towns.

Concerns as regards personal safety

Poor public transport connectivity

Lack of tourist orientated transportation

There is no collection of tourism data from accommodation providers and tourists. As well as digital
data such a traffic to websites, hit rates and number of followers etc.

I The arealacks an iconic attraction, and most attractions are not formal tourism attractions and managed
as such.

1 Lack of tourism training and support programmes

1 Lack of private sector driven marketing, cooperation and engagement.

Due to lack of tourism data for the region it is not possible to gauge the impacts and successes that past
initiatives may have had on the tourism sector. The lack of research on tourism is a concern as it does not
allow for effective industry tracking apthnning for both the private and public sector.

f) Opportunities

Opportunities include:

Beachto-Berg Tourism Route Initiative

0 The Beacito-Berg tourism route encompasses Matatiele, Mbizana, Ntabankulu and Umzimvubu
Municipalities. A key objective is to promote rural tourism development in a manner that provides benefits
for all communities.

The route has the following key points of difference:

A move away from standardised mass tourism to more individualistic tourism with flexibility

Ecological interest

Adventure

Cultural interest

=4 =8 =4 4 -4 -8 -8 88894899
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1 Peace and quiet

Tourism assets as part of the BedotBerg initiative are listed in Table 5.12
Table 5.12 Beaeto-Berg Initiatives

Name

Mkhobeni Forest

Recommendation

w

Indigenous and medicinal plant nursery (Educational

Lady Kok

w Centre) Medical consultation with Sangoma
AmaBhaca Craft . .
w Tour guides, pamphlets, Crafts, Accommodation, refreshments and ably
Gateway centre
) i w Scientific tours (Emphasising ecosystem services) Village home stays for
Umzimvubu River . . . . .
adventure tourists (cyclists, hikers) Canoeing adventure on section near (
) w Historical stories Moelp of different traditional kraals with storieslevant
Madzikane Monument
to each
w 9FNIKIljdzZ 1S SLAOSYiNBY DS2f23A0! ¢

could include: Academic speakers, mines and minerals, earthquake geg
Umzimvubu river geology, caves

Source: ULM, 2015b

1 Busines§ourism promotion:

o0 The presence of many government departments, projects and forestry development in the area is an
opportunity for the Umzimvubu to target the business tourists. This can be achieved by urban design
improvements to the two business hubs of Mount Frere andifidyliff (ULM, 2011b).

1 EcoeTourism

0o EcoeTourism has great potential for development in Umzimvubu. The locality is endowed with some
natural assets that could be leveraged to drive this tourism segment in the region (ULM, 2017). Some of the
endowments that complement and support the developingf an ecetourism segment include:

=A =4 =4 -4 -4 -4 -4

Forest scenery between the grassland andtsopical thicket biomes in Rode and Ntsizwa.
Unique vegetation in the Mdessiiroqobeni Valley.

Nkanje Valley, north west of Mount Ayliff.

The mountain ranges, such as the 1976m high Nungi Mountain range.

The river systems based on the Umzintlava, Kinira and Mvenyane Rivers.

Wildlife such as rare bat species in the Ntsizwa mine area.

Cultural Heritage Tourism

o Umzimvubu has great potential to develop its largely untapped culierdhge tourism sector. The

unique languages and cultural practices of the amaBhaca and Amaxesibe people dominating the area could
be leveraged to attract tourists who seek authenlieraative tourist experiences (ULM, 2011b).

1 Adventure and Water Sports Tourism:

o Umzimvubu has strong potential for the development of adventure tourism and could also consider the
development of water sports facilities.

1 Improvement of signage:

0 The Umzimvubu Service Delivery and Budget Implementation Plan (2019) has set aside R500 000 for
signage of tourism attractions, destinations and accommodation establishments for the@il Bnancial

year.

1 Development of schedule of research and data collection
1 Training and support programmes for tourism SMMEs

1 Supportto LTO

1 Creation of marketing agreements and partnerships

1 Developing and marketing events to attract niche tourism markets i.e. water sports, MTB etc
In conclusion: The tourism sector has great potential to drive the growth of the Umzimvubu economy. Umzimvubu is
well-endowed with scenic natural resources and unique cultural heritage. Its position on a national highway has yet
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to be fully exploited. Challenges that must be addressed include the quality of accommodation offered, lack of tourism
establishment signage along the N2, lack of coordinated and digital tourism destination promotion. There are also
weaknesses around theadequate infrastructure, such as roads, water and sanitation. The-ReBehg Route and
Adventure tourism development are some of the major opportunities ULM can exploit. The planned new N2 toll road
may threaten the transient market of Umzimvubu.

Climate Change Adaption and Mitigation

High levels of poverty and direct dependence on the environment for water, fuel, food, grazing, and building materials
mean that rural municipalities like Umzimvubu are particularly vulnerable to climatic change (CSA, 2015).
Climate change related risks were determined to be of significance for the municipality include:
i Increased health problems due to fluctuations in temperature and rainfall. This could result in
increased spread of vectborne diseases such as malaria into new areas and the spread of communicable
water-borne diarrheal diseases such as cholera. Asawelh increase in nezommunicable diseases such
as respiratory infections.
i Direct impacts to persons and property from extreme weather, storms hail and high winds, floods,
drought,fire, extreme heat, and air pollution.
i Increases in flood and drought severity and occurrences. Risks related to changes in surface water
runoff which can increase soil erosion and siltation of dams.
i Loss of biodiversity and ecosystems due to loss of climate sensitive indigenous species. Changes
related to biome stability could include the expansion of alien invasives and structural disruption of the
grassland biome. This could impact on agricultureugh changes in rangeland productivity through
changes in animal diets, biomass produced, and nutrient availability.
i Exacerbate food insecurity and malnutrition in the region.
1 Disproportionate impact on subsistence farmers and female headed households as most
subsistence farmers are women. Subsistence farmers may have limited ability to cope with climatic change
and variability. Climate change would result in reduced prodyctfitivestock and increased need of
irrigation (ULM, 2015:27 and CSA, 2015).
Municipal planning documents such as the SDF, sector plans, infrastructure plans and the IDP should include measures
to directly mitigate against the impact of climate change. The Alfred Nzo District Climate Change Response Strategy
highlights 6 strategie® address climate change in the district:

1. Build resilience through avoiding and reversing any loss of, and formally protecting, important
ecological infrastructure, including wetlands, river buffers, and water catchment areas.

2. Transition to a low carbon economy by maximising energy efficiency and making the most of natural
resources to deliver lowarbon development in the ANDM.

3. Ensure universal access to safe and reliable energy, water, sanitation, and housing.

4, Ensure integrated land use planning, across sites and sectors, to build climate resilience, risk
minimisation, and ecological infrastructure in a way that supports a green economy in the ANDM.

5. Influence behaviour change through education and awareness and gettiig fioom all levels.

6. Enhance institutional capacity of the District through training and capacity development of officials

on climate change and disaster preparedness including enhancing early warning systems and
communications on disasters (CSA, 2015: 58).

4. CHAPTER 4

4.1 LESSONS LEARNT FROM PROVINCIAL IDP ASSESSMENT

4.1.1 TheMEC for Local Government comments on theyaalintegrated Developme Plan (202/2023)
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The IDP analysis session were condudtedugust2022 by Sector Departments according to their departmental
specific expertise from both Provincial and National Departments as well as State Owned Enterprises.

4.1.2 IDP Analysis Rationale

In compliance with Section 32(2) of the Municipal SystaotsNo. 32 of 2000 as amended, the MEC for Local
Government may within 30 days after receipt of a copy of the IDP or an amendment to the plan make some
adjustment proposals to the Municipal Council. In this regard, | hereby submit some suggestiongarihsed on

the findings of the analysis.

The MEC comments are basically meant to ensure that priorities of government spheres are clearly articulated and
aligned by all spheres to ensure the optimal utilization of government resources to accelerate service delivery. This
could only be achievedribugh the crafting of credible IDPs.

4.1.3 IDP Analysis Methodology

The IDP Assessment process was once again provincially centralised and municipal delegates participated in the
analysis process and this interactive engagement approach has enabled collective agreement on scores and
pollination of information at a peer leand from specialists in various disciplines for improved and accelerated
service delivery.

Six commissions composed of delegates from district and local municipalities, Provincial and National sector
departments and state owned entities were established in line with the following Key Performance Areas as contained
in the IDP Analysis Tool.

Based on their findings, each Commission was requested to allocate an objective overall rating per Key Performance
Area.

4.1.4 The ratings ranged from low, medium to high within the following context:

Score/ Rating Performance Description Action Required
Medium Satisfactory Support required
High Good Benchmarking
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4.1.5 The municipality score per KPA as follows:

KPA RATING RATING RATING RATING RATING RATING
2017/2018 2018/2019 A0 20202021 2021/2022 2022/2023

Spatial Developmen| High High High High High High

Framework

Service Delivery High Medium High Medium High High

Financial Viability High High High High High High

Local Economic Developmen High High High High High High

Good Governance & Publ High High High High High High

Participation

Institutional Arrangements High High High High High High

Overall Rating High High High High High High

2022/2023FY IDP Assessment Findings Action Plan and Tracker

KPA1: Spa’[la| No findings

Considerations

Findings

KPA 2 : Service The municipality must develop a stormwater management plan Development of a Mr Moleko 31/03/2023

Delivery and stormwater

Infrastructure management plan

Planning The municipality must incorporate roads planning in its three year Development of 3YCP Mr Moleko 31/03/2023
capital project plan with roads
The municipality must develop and enforce disaster management Development of Dr Tshazi 31/03/2023
by-law when disaster are declared Disaster By-Law

Enforcement Checklist
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KPA 3 : Financial The municipality must spend 100% of it's Capital Budget and 100% Capex Mr Fundira 30/06/2023
Planning and Grants
Budgets The municipality must publish and gazette Sections 6 & 14 of the Publishing & gazetting Mr Fundira 31/05/2023
Municipal Property Rates Act (MPRA) No. 6 of 2004 of municipal rates and
tariffs
KPA 4: Local No findings
Economic
Development
KPA 5: Good The municipality must engage in inter-municipal planning Development of an ALL HODs 31/05/2023
Governance & Public | programmes Inter-municipal
Participation Planning Programme
The municipal Council and it's structures must be convened in Reflection of existance Ms Ngcongca- 31/05/2023
accordance with the Municipal Calendar of a Municipal Calendar | Madotyeni
in the next IDP Review
The municipality must develop a strategy for HIV and AIDS Development of Dr Tshazi 31/05/2023
mainstreaming HIV/AIDS
Mainstreaming
Programme
KPA 6: Institutional The municipality must indicate challenges experienced over ICT Reflection of existing Ms Ngcongca- 31/05/2023
Arrangements Policy Framework ICT Policy Framework Madotyeni
challenges in the next
IDP Review
Total findings 9
Actioned 9
Over Due 0
Not yet actioned 0
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5. CHAPTER-THE OVERACHING STRATEGY
5.1VISION OF THE MUNICIPALITY

This vision statement of the municipality captures the ideal and long term dream of the municipality. It represents its
futuristic and ambitious goal, hope and change for the municipality, constituencies, communities and citizens.
Accordingly, the ultimatatention of this vision statement is the following specific goals;

It creates a single point of departure for the coordination of service delivery and development programmes within
the municipality by all three spheres of government and the private sector,

It is intended to provide the broader community of umzimvubu with hope for the future,

It creates a unified and single minded long term goal of where the leadership wants to take the municipality in the
next five years and far beyond,

It helps to galvanise support and unity of purpose for the attainment of the long term goal for those inside and outside
of the municipality,

It inspires both the leadership and the officials in the municipality to relate theiydayeefforts in pursuit of the
greater good of the municipality and the communities in it and therefor to maintain their focus on the goals at all
times,

It is a confidence builder to everybody in the municipality and those who have relations with the municipality.

Figure5.1.1- the vision

... To be recognised as a model rural municipality
with a vibrant economy and world class service
delivery capabilities

5.2 THE MISSIGBTATEMENT

Essentially this mission statement captures the essence of the mandate and business of the municipality and provides
the first tangle step towards the realigat of the vision statement of ULM. a very high levelled manner the mission
statements clarifies the critical questions of what it is that the municipalitying do realise the goal of moving to
limitless possibilities.
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Figure5.2.1- the mission

... Is to properly plan, deliver quality and sustain

services to improve the soesgzonomic status
within the broader Umzimvubu community

5.3THE STRATEGIC GOALS

The formulation of the strategic goals of the umzimvubu local municipality has been framed to coincide with the key
performance areas (kpa) fthre local government sector in&h Africa. The figure below provides an illustration of
thefive B)Yt L. Qa

Figuré.3.1- 5 local government KA

Good
Governance

Service
Delivery
Improvements

Local
Economic
Development

In terms of this local government analogy each kpa represents a strategic goal for achievement by the municipality.
{AYLX& G(NryatldSR (2 (G(KS ySEG FALS &SINI LISNAZ2R (KS Ydzy.
To achieve the goal of financial viability of the municipality where the twin responsibilities of revenue and income
generation and prudent financial control will subscribe to the highest standards,

¢2 AYLINR@GS (GKS YdzyAOALI tAGE@Qa 3A22R 3J2@SNY I yOS OF LI OAd
municipality fulfils their constitutional and administrative role with distinction,

To effectively manage the institutional development and transformation of the umzimvubu municipality to fully align
with the challenges of developing a modern and developmental organisation,

To improve the economic development of the municipality by mainstreaming led initiatives as a catalyst for the
modernisation of the local economy and improvement of the quality of life across the board,

¢2 NIGA2yFfA&S GKS YdzyAOALI tAGeQa &aSNBWAOS RSt AGBSNER YS
stakeholders and communities equally across the municipality.
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The fulfilment of the strategic goals will be achieved through a protracted implementation process that will see these
goals being broken further down to enable an incremental implementation, monitoring and evaluation of
performance of the five year period

Thetable below providea further delineation of the strategies required to take the municipality a step further in its
quest to being the best.

Tablel - strategic goals and supgiing objectives

Completionof outstanding The EmaXesibeni 100% completion Enhanced quality of
infrastructure projects Sport Fields is life for residents
incomplete
KwaBhaca taxi rank | 100% completion Facilitation of easy
remains incomplete transportation of
residents
The upgrading and beautification ¢ Currently our | The No.1 spot for the| Recognition national
towns and the municipality to municipality is greenest and
enhance the quality of citizens livg occupying 3rd spot | municipality increased tourism
and to attract tourism nationally for the | competition.
greenest municipality]
competition
Upgrading of municipal Our roadswere | The immediate | Good quality life
roads in all wards as per good until summer | target is to develop
the master plan rains. There is a | accuratalata
further backlog in about the state of
creating new roads | roads (and or
to openup a lot challenges in the
more  accessibility | municipality.
throughout the | Ultimately, the
municipality. target is
quality
accessible roads in
all wards.
The creation of new There are still | All our villages will Good quality life
access roads places that are | be accessible
impassable in some in
wards terms of
new
Access Roads
construction before
the end of
the
council term by
2026
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Improveinvestor
attraction and revenue
generation

Currently the rate
of revenue
collection is 65%.
This is made up of

Our target is 95%
collection rate by
2026

Aseltsufficient and
sustainable
municipality

services infrastructure

constructed.

community halls in all
wards by 2026

85%  from
government
Sound governance and financial | Unqualified audit Clean audit Accountability and
management value for public
finances
ToA YLINE @S O2 Y Ydzy| 42 Community Halls | At least two To facilitate active

citizenry and good
quality of life

Consolidate the local economic
development efforts to grow the
local economy

30 SMMEs under
incubation (20
Agric, 5 Sewing, 5
Culinary) q
manufacturing
(bricklaying,
aluminium,

100 SMME under
incubation

Greater agricultural
activities, increased
tourism and growth
of industries

To eliminate the waste
management backlog

The municipality is
currently collecting
11% waste

Toincreasehe waste
management
collection by 30% as
wellaspromote
sustainablewvaste
management
practicesthrough
educationand
awarenessn all
wards

Enhanced quality of
life for all citizens

Stop land invasion and disposal
formalisation areas

There are currently
pockets of land
invasions.

40% of the disposal
of land to be done by,
2026

Effective land use
policy and practices
to meet allthe
mdzy A OA LJ f A
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Table2 - Corporative Governance Strategic Goals

Facilitate the extension of
communications networks to al
ward in the municipality

Cellphone
communication is a
problemin anumber of
wards in the municipality

To establish greater
collaboration with
all network
companies in a bid tq
enablebroad
communication
capabilities in all
wards

To facilitate quality
life for personal,
educational and
economic reasons

Facilitation of the extension of
the RDP houses provisioning

We are currently
receivingfunding from
the Human Settlement
Department

To achieve a status g
an agency by the
Human Settlement
Department

Promoteequal access
to housing.

Facilitatethe completion of the
electrification of all households
in the municipality

Funding from INEP for
implementation and
transfer electricity back
to ESKOM.Theistorical
backlog stands at 5620
households

Two years

Improved quality of
life for citizens and
economic stimulation

Facilitation of the completion o
the N2 Bypass

Project delays
experienced by the
South  AfricanNational
Road Agency owing tq
budgetary constraints

To have thdypass
completed in two
8SENBEQ GAY
traffic on the main
street

Reduced congestion
will facilitate quality
life for citizens and
businesses alike

Facilitation the access clean
anddrinkable wateand
sanitationto everyhousehold in
the municipality

60% of wards do not
have adequate drinkable
water and sanitation.

Toengagethe District
Municipalitywith the
aim of restoring
water services for
towns to ULM
whilst it retains
outlying wards

Improved quality of
life

To pursue theesolution of the
land claims in the municipality

The municipality has the
following unresolved
land claims; Sigidini,
Dutyini, Betshwana and
Lubhacweni

The resolution of all
land claims

Tounlock
development and
stymie land
invasion

Tomobilisepartnerships with
state entities to capitalise the
construction of middleincome
housing in the municipality

Land has been allocated
for the two projects

Middle Income
housing to be
realised in these two
towns by 2026

To unlock the new
middle housing
sector and take the
real prospect of
provincial district
offices shaping up in
our municipality.
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As umzimvubu local municipality we recogniss our ability to achieve the broad strategic direction for the next

five years and beyond will depend to a very large extend on the kind of values that permeate our organisation both a
group and individual level.

Accordingly, although intangible our values are the flip side of our tangible (vision, mission and goals) reality. They will
help define and sustain an environment within which our leaders (political and administrative) and officials will
conduct their bumess, interface with their clients and the general public as well as assess how well they are achieving
their tangible goals.

The municipality fully commits itself to the wholesale facilitation of the pacd values to achieve-msidgte goal

of ensuring that every single employee and leader of the municipality is fully oriented to their strategic place in its
everyday business

To help internalise the pacd values the slagan S NB  LIvillbBReorez Mich& @sdeéby all in the organisation

to demonstrate their unqualified support for the values and provide a rally point everyday application of these values.

Table5.4.1- pacd values

| Value Our context at umzimvubu
Our employees and councillors are driven by passion. A passion fc
P Assion work, for serving the community and our municipality. We will at all

times demonstrate our readiness and pleasure for serving.
Through our actions and attitudes, we will demonstrate the highest
standards of accountability to our clients and the community of
umzimvubu. Our service will be reliable, accurate and friendly as it
be inspired by batho pele principles.

In line with the ision of our municipality to move te model rural

C Ompetitiveness municipality,our employees and leaders will strive for excellence ar
to be competitive in their endeavours.

A Ccountability

Our municipality is a hub of different cultures. We will always respe
D Iversity this diversitynurture it and promote it to be the defining character o
our service approach to our people.

5.5STRENGTH AND WEAKNHBSKHE MUNICIPALITY

Strength Weaknesses
One ruling party with a vision of better life for ~Understanding of the local government sphere:
§ g Politicalstability in the municipal area owing to many new councillors to the councillol
£ § | Public participation is enhanced, after local government elections,
& § Establishment of active community structures
g Major roads that goes through the municipality Low levels of education amongst the populatiol
‘g and connects with the towns and provinces, e.( of the municipality,
o) N2, R 56, T17 Reliance on social grants by the majority of the
g LED policies in place and adopted by Council, citizens within the municipality,
= Increased EPWP created jobs, High levels of unemployment and economic
] inactive by many citizens,
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Social Factors

Legislative Factors

Strength

Existing potential market for economic
expansion,

Growing trade and retail centres in the two tow
within the municipality,

The natural beauty and cultural heritage found
the municipal area,

Umzimvubu river basin

Social cohesion and unity in diversity within the
municipality,

Public participation through structures of
LIS2 L3 SQa LR oSN GKNERdIA
and policies ,

Formal participation of traditional leaders in the
business of the council and municipality,

The constitution of the republic thatovides

that basis for the existence of municipalities an
delineates their powers and functions,

Strong legislation that governs the business of
municipalities, e.g.;

Municipal Systems Act,

Municipal Structures Act,

Division of Revenue Act,

Municipal Finance Management Act,

Municipal bylaws and policies,

Fixed assets register,

5.6 OPPORTUNITIERIATHREATS

Political Factors

Economic Factors

Opportunities

Better empowerment of the councillors on the
understanding and knowledge of the local
government environment

External funding has been forthcoming due to
political stability, e.g. DBSA,

Interrelations with higher structures from other
spheres of government,

Improvement working relations between the
municipality and traditional leaders.
Development of agriculture into a major
economic activity in the municipality,

Take fully advantage of the forestry
opportunities available in the municipality,
The N2 road with the traffic that goes through
the municipality,

Potential for afforestation,

The availability of EPWP funding for roads
maintenance and beautification projects,
Agriculture a huge value addition potential for
the municipal economy,

Weaknesses

Low household incomes by the majority of the
citizens of the municipality,

Low and provisioning of bulk services especiall
electricity, water and sanitation,

Traffic congestion in Mt Frere,

Coordination of traditional and cultural activitie:
within the municipality, e.g. initiation schools,
Limited availability of community
facilities/amenities, e.g. child care facilities,
recreational facilities, sport grounds, swimming
pools, etc.

Noncompliance with some legislations that
prescribes the performance of legislative
functions,

Failure to enforce municipal #gws,
Non-compliance with some policies of the
municipalities,

Lack of understanding of legislation by
communities and individual citizens,

Over legislation.

Threats

Intra-political squabbles within the ruliqarty
spills over to council,

Limited funding for service delivery purposes,

Climate change and the effects of delayed rair
the municipality affects food production,
HIV/AIDs and other communicable diseases
prevalence amongst the economically active
citizens,

Continued increase of fuel and food costs,
Dependency on social grants,

The relocation of the N2 road away from the
municipality,
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Social Factors

Legislative Factors

Opportunities

Sectordepartments have moved their offices tc
the municipal jurisdiction, ,

The realisation of the objectives of the IGR ac!
Moral regeneration programmes like Music
CSadA@rfs al @2NRa / dz
Mentorship.

Prohibition of public servants from involvemen
government tenders will open opportunities fol
{aa9Qaz

EPWP funding and job creation programmes,
Sectordepartments have moved their offices tc
the municipal jurisdiction,

Latest SCM regulations act.

5.7 POLICY ENVIRONMENT

Threats

Poor intergovernmental relations within the
district and provincial government department:
Limited funding for the delivery of services,
Land invasions and land claims,

Poverty and its manifestations like crime,
Unemployment and low literacy level,

Moral degeneration,

Housing and settlement patterns with more
people moving to slums in urban areas away
from rural areas.

Application of National Environment Act,

Land claims that undermine and delay
development within the municipality,

Equitable share formula and felures to
acknowledge the unique and dire situation of
small rural municipalities,

Divisions of powers and functions between the
municipality and other sphere of government
and public entities,

Ineffective Intergovernmental Relations among
parties within the district and provincially,

The following policies were adopted by Council. Yearly reviews are performed as and when the need arise.

Housing Sector Plan

municipality; To intergrate the HSP in
the Intergrated development Plan a
ensure that the HSP becomes t
housing component of the Umzimvul
IDP; To establish a framework f
housing delery in terms of the Nationa
Housing programes and the Departme

of housing's strategic direction. 1

KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QUO DEVELOPE
D &
ADOPTED
BasicService | Building Regulations/By | To fulfill the legislative requirement ¢ Implement | 2020
Delivery Law National Building Regulation ar ation
Building Standards Act, and oth
relevant legislation
For prescribing of building standar
within  Urban Area jurisdiction an
matters connected therewith.
To develop a comprehensive housi Implement | 2018
development plan for the locg ation
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KPA

POLICY/BYAW

POLICY OBJECTIVE

STATUS
QUO

YEAR

DEVELOPE

D &

ADOPTED

provide both Human Settleme
department and the Local municipali
with a tool to strategically locate futur
housing settlements, taking inf
consideration the contraints an
oppotunities that exists at a municip
level.

Project Management
Policy

The objective of the policy is to mal
sure all projects identiefied by coun
are subjected to appropriate projrg
management governance; provide
single copoartavide framework,
guiding users through the proje
management lifecycle

Implement
ation

2020

TLB usage

To give guidance to the usage, hiring
municipal TLBs including the need fo
standardised procedure, to set out th
responsibilities of the relevant partie
involved in the process and outlin
effective administrative and decisio
making procedure irorder to render
efficient service delivery

Implement
ation

2018

Public Roads Bylaws

To regulate usage of public roads

Implement
ation

2019

Project Management
Procedure

To outline processes of project
management

Implement
ation

2019

Footways

To ensure that council doake availablg
budget for pubidValkways on an annug
bases; Seeks to provide guidan
consistency and uniformity durin
implementation of such programmg
Promote safety by seperation
pedestrians from vehicular traffic; {
provide a conient, easthestic nd
prevent repeated maintenae of
stormwater system and verges

Implement
ation

2019

ByLaws relating tg
dumping, littering and
waste collection

To guide and regulate refuse remo
and dumping

Implement
ation

2020

Institutional
Developmen

Organizational Structure

Organogra
m adopted

29/01/202

1
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
tand Recruitmen
Organization To fulfill the strategic management tas tdone as
al of the Organization i.e. linking input to per the
Transformati e adopted
outcomes.
on organogra
m
Employment Equity Plan Toinstitute strategic measures that The EEP 30/08/201
seek to ensure equitable representati¢ was 9
of suitable qualified people in all developed.
occupational categories and level of th Annual
municipality as requires by the act. report is
submitted
to the Dept.
of Labour.
The EEP is
always
considered
during
recruitment
process
Smoking Policy To establish a smoleee environment | The Policy | 30/08/201
for nonsmoking employees, visitors | was 9
and clients developed
and
adopted by
Council.
It isbeing
implement
ed
Sexual Harassment Poli{ To encourage and promote the The Policy | 30/08/201
development and implementation of | was 9
policies and procedures that will lead | developed
creation of the workplace that is free ¢ and
any form of harassment where the adopted by
Municipality and itemployees respect| Council.
2yS Iy23KSNRa Ay
right to equality in the workplace
Occupational health and| To ensure that Health and Safety The Policy | 30/08/201
Safety Policy functions arecompletely integrated in | was 9
Management practices and principles| developed
and therefore form part of the daily and
management activities and adopted by
responsibilities. Council.
It is being
implement
ed
MunicipalBereavement | To provide a framework for The Policy | 30/08/201
& Funeral Policy management of bereavement was 9
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
processes for a deceased municipal | developed
Councillor and employee. and
adopted by
Council.
It is being
implement
ed
InclementWeather To establish and maintain a safe and | The Policy | 30/08/201
Policy healthy work environment for was 9
Municipal employees on bad weather| developed
days and to provide regulations for and
managing work environment on bad | adopted by
weather days. Council.
It is being
implement
ed
HIV and AIDS policy Ensure the efficient and effective The Policy | 30/08/201
delivery of services, in spite thie was 9
prevalence of HIV AND AIDS within th developed
Municipality and minimising the impag and
of HIV AND AIDS within the Municipal adopted by
at all levels of employment by Council.
supporting national efforts to minimiseg
the spread of the virus. Itis being
implement
ed
Provide support for employees who al
affected and/or infected by the virus
Employee Assistance To offer confidential assistance to The Policy | 29/01/202
Policy employees who have the potential to | was 1
be adversely affected by personal developed
problems and workelated problems | and
adopted by
Council.
It is being
implement
ed
Training and To equip Municipal Human Capital w| The Policy | 29/01/202
development Policy the necessary skillor better service| was 1
delivery. developed
and
adopted by
Council.
It is being
implement
ed
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
Subsistence Abuse Poli¢ To minimize/eliminate the abuse and | The Policy | 30/08/201
dependence on Alcohol and/or Drugs| was 9
amongst employees and &ssist, developed
where possible, in the rehabilitation of, and
those who have an alcohol and/or dru| adopted by
problem Council.
It is being
implement
ed
Standby Policy To ensure that there Blways The Policy | 30/08/201
personnel that is on standby for all was 9
emergency services developed
and
adopted by
Council.
Itis being
implement
ed
Overtime Policy To regulate circumstances under whig The Policy | 30/08/201
overtime, undertime and flexitime are | was 9
worked within the Municipality developed
and
adopted by
Council.
Itis being
implement
ed
Dress code, uniform and To ensure that uniforms and protectiv( The Policy | 30/08/201
protective clothing Policy clothing shall be issued terms of was 9
Municipal policy and the schedule of | developed
issuing clothing shall be approved by | and
the Management and amended from | adopted by
time to time Council.
It is being
implement
ed
Acting Policy To provide dramework for appointing | The Policy | 30/08/201
employees to act in senior positions | was 9
within the Municipality developed
and
adopted by
Council.
It is being
implement
ed
Recruitment Policy To inject uniform, transparent, fair ang The Policy | 28/05/202
soundrecruitment procedures and was 1
practices developed
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POLICY/BYAW

POLICY OBJECTIVE

STATUS
QUO

YEAR
DEVELOPE
D &

ADOPTED

and
adopted by
Council.

It is being
implement
ed

Performance
Management Policy

To set a scene/platform fg
management and monitoring ¢
organizational and individual
performance.

The Policy
was
developed
and
adopted by
Council.

To set rules, regulations and standard
for effective and successful
management of performance in the
workplace

It is being
implement
ed

29/01/202
1

Induction Policy

To introduce new permanent /contrac
employees to the organisational cultuf
of the Municipality i.e. norms and
values of the Council, Strategic goals,
Municipal legislation, Municipal Policie
as well as cavorkers, activities and

The Policy
was
developed
and
adopted by
Council.

tasks of the employees

Itis being
implement
ed

28/05/202
1

Retention Strategy

Retaining municipal employees and a
attracting employees to join the
municipality

The
Strategy
was
developed
and
adopted by
Council.

It is being
implement
ed

30/08/201
9

Leave Policy

To ensure that leave is taken by all th
employees accordingly

The Policy
was
developed
and
adopted by
Council.

It is being
implement
ed

28/05/202
1
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
Human Resources To ensure that there is a match betwe{ The 30/08/201
Strategy G§KS Ydzy A OALJ £ A & Q| Strategy 9
the individual needs resulting into @ was
outcome which will result in improve developed
service delivery and
adopted by
Council.
It is being
implement
ed
Records Management | To ensure that institutional memory | The Manual| Developed
Manual always sustained through a soul was and
records management system developed | adopted by
and Council in
adopted by | 2014
Council.
Itis being
implement
ed
ULM Delegation of In respect of good governance and| The Last
Powers ensure democratic and accountall framework | reviewed
local government for local communiti¢ was and
and based on basic values and princi developed | amended
governing public administration, g and by Council
required by the Constitution, th( adopted by | in 2022
Municipal Council of the Umzimvull Council.
chgl Municipalitysets responsibilities Itis being
within a legal framework implement
ed
Standard Operating To provide a service that enables t| The SOP The SOP
procedure on Secretarig Council to run its meetings smooth| was was
andReport writing This includes the compilation of thf developed | developed
agendas, scheduling of meetings and | and and
distribution of the agendas and minut¢{ adopted by | adopted by
to the members. Council and| Council in
being 2020
implimente
d.
Council Standing Rules | Setting general council and sped The Rules | Last
and Orders council and committee procedures alf were reviewed
setting the rights of residents an¢ developed | and
human rights and amended
adopted by | by Council
Council and| in 2022
they are
being
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POLICY/BYAW

POLICY OBJECTIVE

STATUS
QUO

YEAR
DEVELOPE
D &

ADOPTED

implement
ed

Records Management
Policy

The policy ensures institutional memag
is sustained through sound recor
management and be inline with Nation
Achives  Management Act The
municipality has a centralised recor
management unit which handles a
files all the institutional record
according to the approved file plan wi
clear retention period for all the files
Records management unit uses

electronic document manageme
system to file documents for th
purposes of backup plan in case o
disaster. The unit reviews all fil
documend NBGISyilAzy
those with timeframes have lapsed,
application is done to the provinci
archivist for disposal process to start g
a council resolution is sort to dispose t
identified document for disposal
Records management has an epmed
records management policy and recor
management operating procedut
manual, these policy documents a
reviewed by Council on an annug
basis.

UmzimvubuLocal Municipality has 4
institutional year plan which i
developed by sound governance sect
under corporate services depart, whe|
all the activities including Coun
committee meetings, municipg
strategic plans, municipal events, |
outreach progamme and othern
municipal programmes are reflecting
this year plan to avoid clashing of evg
and proper planning of municip
activities. The municipal year plan f
the calendar year 2023 was approved
Council on the 250f November 2022.

ThePolicy
was
developed
and
adopted by
Council and
is being
implement
ed.

Last
reviewed
and
amended
by Council
in 2019

Office Cleaning Serviceg
Management Procedure
Manual

To provide Cleaning Servic
Managementin a manner that enable
the Umzimvubu Local Municipality
function effectively and increase

productivity.

The SOP
was
developed
and
adopted by

The SOP
was
developed
and
adopted by
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
Counciland | Council by
is being 2020
implement
ed
Customer Care Policy | When customers come into contact wil The Policy | Last
the municipality, they will alway was reviewed
experience standards of servi{ developed | and
excellence and amended
adopted by | by Council
Counciland | in 2019
is being
implement
ed
Batho Pele Service The Charter reflects our commitment { The Charter| Last
Charter the principles of Batho Pele. Itis in t| was reviewed
spirit that the municipality wishes t| developed | and
maintain and improve our serviq and amended
delivery by actively engaging in tl adopted by | by Council
BathoPele principles Counciland | in 2018
is being
implement
ed
Section 14 Manual Foster a culture of transparency and | The Manual| Last
accountability in its affairs by giving | was reviewed
effect to the right of access to developed | and
information and amended
adopted by | by Council
Actively promote and create an Counciland | in 2022
enabling environment in which is being
requesters have effective access to | implement
information ed.
Catering Policy To indicate: The Policy
was
developed
and
adopted by
Council.
What meetings are allowed to have It is being
catering; implement
ed
What other gatherings are allowed to
have catering; and
What type of catering is allowed
Account and Password | To prevent unauthorised user access| The Policy | This policy
Management Policy Umzimvubu local municipality was was
information through deployment of developed | developed
and in 2015 but
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
user account and password adopted by | it has been
management processes. Council reviewed
annually
It is being
implement
ed
ICT Security Policy Establish and maintain management | The Policy | This policy
and staff accountability for the was was
protection of information resources developed | developed
and in 2010 but
adopted by | it has been
Council reviewed
annually
Itis being
implement
ed
ICT Strategy To ensure that the municipality and IG The This policy
will allocatedesources and establish | Strategy was
priorities using the municipalities was developed
broader vision to enhance the busineg developed | in 2010 but
processes and it has been
adopted by | reviewed
Council annually
It is being
implement
ed
Windows 2008 Server | To outline the stepgou should take to | The Policy | This policy
Baseline Security Policy| improve the security of computers was was
running Windows 2008 Server either ¢ developed | developed
their own or as part of a Windows NT,| and in 2013 but
or Windows 2008, or Windows Server adopted by | it was
2003 domain Council reviewed
in 2021
It is being
implement
ed
Backup Policy To protect data in the organization to | ThePolicy | This policy
be sure it is not lost and can be was was
recovered in the event of an equipmel developed | developed
failure, intentional destruction of data,| and in 2010 it
or disaster. adopted by | was
Council reviewed
in 2021
It is being
implement
ed
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
Change Management | To manage changes in a rational and| The Policy | This policy
Policy predictable manner so that staff and | was was
stakeholders can plan accordingly developed | developed
and in 2010 it
adopted by | was
Council reviewed
in 2021
Itis being
implement
ed
Cellphone Policy To regulate the procurement for, and | The Policy | This policy
use of cell phones bgouncillors and | was was
staff of the Municipality developed | developed
and in 2014 it
adopted by | was
Council reviewed
in 2022
Itis being
implement
ed
Landline Telephone To ensure the effective and efficient u| The Policy | This policy
Policy of municipal telephones; was was
developed | developed
and still has| in 2013 it
to be was
adopted by | reviewed
Council on | in 2021
the Council
meeting
due to sit
on 30 May
2013
ICT Disaster Recovery | To ensure that should tHdunicipality | The Plan This policy
Plan experience disaster of any nature (e.g was was
firebreak, power surge or building is | developed | developed
damaged etc.), the Municipality has | and in 2015 it
contingency plans for backup systemg adopted by | was
Council reviewed
in 2021
It is being
implement
ed
Basic Serviceg Building Regulations/By | To fulfillthe legislative requirement of | The Planis| Local
Delivery Law National Building Regulation and being Authority
Building Standards Act, and other implement | 106/2019
relevant legislation ed.
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
For prescribing of building standards
within Urban Aregurisdiction and
matters connected therewith.
By-Laws relating to To guide and regulate refuse removal
dumping, littering and and dumping
waste collection
Fencing Byaw
Hiring of TLB Policy
Local Agrarian Development | Provide guidelines and monitoring Adopted by | Developed
Economic and Support Policy strategies for Umzimvubu agrarian the Council | in 2010 &
Developmen projects. & Last
t To sustain the agrarian program continuousl | reviewed
through value chain addition y in 2019
To provide solutions in addressing implement
sociceconomic challenges in the rural ed
communities of ULM.
To forge links with itisutions of higher
learning in agricultural studies on
research and innovation
To provide guidelines for the
implementation mechanization of
agrarian reform program in all wards.
Business Regulation ang (a) ensures that informal trading | Adopted by | Developed
Compliance Licence conducted in an orderly manner; (| the Council | in 2014 &
Policy enables access to job an & last
entrepreneurial opportunities within th¢ continuousl | reviewed
business sector;(c) harmonizes t|y in 2019
relationship between the informg implement
trading sector and the formal tradin ed
sector; and
(d) ensures the health and safety of t
public.
Tourism Development | (a) To promote tourism which is Adopted by | Developed
and Support Policy currently one of the biggest growth the Council | in 2010 &
industries in South Africa. (b) To & Last
develop local tourist sites and facilitieg continuousl | reviewed
(c) To increase the number of tourists| y in 2019
visiting Umzimvubu; (d) To improve | implement
community participation in sustaibke | ed
tourism;
SMME Development an¢ (a) Introducing sufficient measures fori Adopted by | Developed
Support Policy the support and development of Council & | in 2010 &
aspiring, new and established small, | continuousl | Last
medium and micro enterprises that ar{ y reviewed
physically located within the implement | in 2019
Umzimvubu municipal area of ed
jurisdiction. (b) Strengthen Local SMM
Developmentind Support System.
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
Forestry Development | To present a fundamental forestry Adopted by | Developed
Policy development policy which can serve g Council & | in 2010 &
a guideline to promote, support and | continuousl | last
foster a vibrant and sustainable forest| y reviewed
sector that contributes meaningfully tg implement | in 2019
the attainment of our local economic | ed
development objectives
Trade andnvestment To present a fundamental set of Adopted by | Developed
Policy measures and guidelines that will helg Council & | in 2010 &
attract new and retain existing local, | continuousl | last
domestic and foreign investment into | y reviewed
the local economy of Umzimvubu implement | in 2019
Municipality to contribute towards locg ed
economic growth and job creation
Consumer Protection To ensure fair, competitive and Adopted by | Developed
Policy responsible markets that work well forj Council & | in 2010 &
consumers and promote ethical continuousl | last
businesgractices. To promote and y reviewed
protect the economic interests of implement | in 2019
consumers. ed
Climate Change Policy | To present a fundamental set of Adopted by | Developed
measures and guidelines that helps | Council & | in 2010 &
people understand and address the | continuousl | last
impact of global warming, increases |y reviewed
GOt AYFGS £ AGSNI O&fimplement |in2019
communities, encourages changes in| ed
their attitudes and behaviour, and hely
them adapt to climate change related
trends.
Integrated To promote the integrated of the socig Adopted by | Developed
Environmental economic, institutional and physical | Council & | in 2010 &
Management Policy aspects of land developmentinified continuousl | last
and integrated approach to planning. | y reviewed
implement | in 2019
ed
Poverty alleviation and | The policy sets out the criteria and Adopted by | Developed
reduction policy procedures to be followed to establish Council & | in 2010 &
sustainable food gardens which may ¢ continuousl | last
as to aid in addressing food insecurity| y reviewed
to low income earners. Under implement | in 2019
exceptional circumstances (major ed
natural disasters), the ULM shall also
support or provide for soup kitchens.
Formal and Informal Provide for the right to engage in Adopted by | Developed
Trading ByLaw informal trading; to establish informal | Council & | in 2010 &
trading areas and informal trading sitg continuousl | last
on municipal property; y reviewed
in 2019
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QuUO DEVELOPE
D &
ADOPTED
implement
ed
Mining Policy Regulate sand, quarry and burrow pit| Adopted by | Developed
mining in Umzimvubu area Council & | in 2010 &
continuousl | last
y reviewed
implement | in 2019
ed
Renewable Energy Poli¢ Promote the utilization of renewable | Adopted by | Developed
NBE&a2d2NOSa F2NJ AYL| Council& |in2010&
lives. continuousl | last
y reviewed
implement | in 2019
ed
LED Project Developmel Introducing sufficient measures for thg Adopted by | Developed
Procedure Manual support and development of aspiring, | Council & | & Adopted
new and established LED projects thg continuousl | in 2021
are physically located within the y
Umzimvubu municipal area of implement
jurisdiction. ed
Beneficiary Selection Provide the policy and guidelines of th Adopted by | Developed
Policy [ 95 Cdzy RAy3a (2 [ 2| Council& | & Adopted
and Cooperatives. continuousl | in 2021
y
implement
ed
LED Funding Selection | To stimulate the number of businesse| Adopted by | Developed
Policy and the level of economic activity Council & | in 2010 &
within the ANDM, in order to rapidly | continuousl | last
eradicate poverty, reduce y reviewed
unemployment and create additional | implement | in 2019
sources of income generation for the | ed
poor communities of the district.
Financial Credit Control and Debt | This policy serves to assist managem| Adopted by | The policy
Viability Management Policy and officials of Umzimvubu Logd the Council | was
Municipality to implement and maintai reviewed
consistent, efficient, and effectiyv in 2020
controls over their revenue receiving 2021 for
income department to achieve an 2021-2022
maintain  high levels of reveny impalemen
collection. tation.
Banking and Investment| To ensure that the municipality s cal Procedures
Policy resources are managed effectively a developed
efficiently and
implement
ed.
Asset Management To prescribe procedures for th Adopted 01 May-
Policy management of assets by Council | 2020
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QuUO DEVELOPE
D &
ADOPTED
&
continuousl
y
implement
ed
Asset Disposal Policy Ensure that only assets that do n Adopted by | 01 May
provide the minimum level of bas| Council & | 2020
municipal services are disposed | continuousl
Ensure that assets are not dispos y
when the disposal of the asset or thf implement
terms of the disposal of the asset coy ed
disadvantage the municipality ¢
community financially or otherwisé
Ensure that all disposals are, imns of
section 14 (5) of the Municipal Finan
Management Act (Act No. 56, 2003), f
equitable transparent, competitive an
consistent with the Supply Cha
Management Policy of the Municipalit
Budget Policy The objective of this policy is to set @ The policy | Developed
the budgeting principles which th was in February
municipality will follow in preparing eaq reviewed 2005, Last
annual and adjustment budget, as w| and reviewed
as the responsibilities of the Executi adopted by | March
Mayor, Accounting Officer, Chi{ Council 2021
Financial Officer and Senior Manager
compiling such budget. Anothg
objective of this budget policy is to s
out a framework to deal with the shiftin
or virement of funds and budge
allocations.
Revenue Enhancement 15t July
Strategy 2015
Anti-corruption Strategy
Supply Chain The policy seeks to endure adherencg Bid 31-May-21
Management Policy to section 217 of the Constitution; and Committee
Part 1 ofChapter 11 and other S
applicable provisions of the Act established
(MFMA); Procedures
developed
and
adhered to.
Tariff Policy Regulates levying of fees for a munici| Adopted The policy
service provided by the municipality { by the was
by way ofservice delivery agreemen] Council reviewed
and which complies with the provisio in 2020
of the Municipal Systems Act, the Loc 2021 for
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ADOPTED
Government: Municipal Finang 20212022
Management Act, 53 d2003 and any impalemen
other applicable legislation. tation.
Petty Cash Policy The main purpose for the Petty cal Implement | 013 May
policy is to assist municipal departmer ed 2020
with emergency payments of a min
and recurring nature where it i
impracticable to follow Supply Cha
Management policies and procedures
Value Added Tax Policy| The municipality is obligated by the V4 Implement | 015t May
act to collect and pay over the portion| ed 2020
of VAT that is owing to the Receiver o
Revenue
Subsistance & Travelling The objective of the policy is to set ou| Implement | 01st May
Policy the basis for the payment of ed 2020
subsistence and travelling costs for
officials and councilors travelling eithe
2 2dziteAy3 | NBI a
area of jurisdiction or beyond.
Cost Containment Objective of Cost Containment Implement | 01st May
Measures Measures is to ensure that resources | ed 2020
a municipality are used effectively,
efficiently and economically.
Unauthorised, Irregular, | This policy aims to ensure that Implement | 01st May
Fruitless and Wastefull | Unauthorised, irregular, or fruitless an| ed 2020
Expenditure wasteful expenditure is detected,
processed, recorded, and reported in
timely manner;
Good Functioning of ward Seeks to fulfill the legislative call to Public
Governance | committee policy ensure Participatio
& Public n Policy
Participation was
adopted by
Council. All
the Ward
Committee
s were
inaugurate
dand
trained in in
line with
the new
term of
Council
with took
office in
August
2016.
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That participatory democracy is They report
encouraged and an enabling ona
environment is created for the monthly
optimum functioning of ward basis at the
committees Office of
the
Speaker.
Social Assistance Policy| To provide for thenechanisms of
rendering social assistance to persong
and to provide for rendering of
immediate relief measures to the neeq
community members.
Customer Care Policy | Whencustomers come into contact The Policy
with the municipality, they will always | was
experience standards of service developed
excellence and
adopted by
Council.

To deal the custormer care and Itis being

complaints management implement
ed

Togive effect to complaints handling

mechanisms such as boxes that are

installed in every municipal building at

customer rating kiosy.

The system is linked to the presidentig

hotline

The system also makes provision of h

petitions aredealt with in the

municipality. The chairperson of the

petitions committee remains the

Speaker.

Communication Strategy| To provide guidance on how The Developed
communication matters in and out of | strategy in March
the municipality are handled was 2022 and

adopted by | Adopted
Council in | by Council
March in March
2022 and | 2022.
the

communica

tion action

plan is

reviewed

on an

annual

basis.

137



KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
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Pound Policy & Pound | Facilitate the implementation of a Adopted Adopted
By-Law legally accepted processadntrolling | and on the 29
stray and trespassing livestock within| implement | January
the Central Business Centre, public | ed 2021 and
roads and private properties within the gazetted
Local Municipality Jurisdiction on the
14th June
2021.
Indigent policy The provision of procedures and Adopted by | The policy
guidelines for the subsidization of bas| the Council | was
charges and the reviewed
- provision of free basic energy to in 2020
indigenthouseholds; 2021 for
- The provision of basic services to the 20212022
community in a sustainable manner impalemen
within the financial and administrative tation.
capacity of the Council
Housing Allocation Polic] To set a procedure that will guide the | Itis being | 2019
Council to deregistdreneficiaries that | implement
have not claimed their houses for the | ed
period of two months.
Cemetery, Funeral To preserve the heritage value of the
Undertakers and cemeteries
Crematoria By.aw - To improve thenanagement,
landscaping and maintenance of the
cemetery.
- To improve the operation and
administration of the cemetery.
Policy on street naming | Regulate the naming and renaming of
and awarding of council | street
orders
Good Risk Management To ensure that management of the Adopted The Risk
Governance | Strategy organizations are better prepared and and being | Manageme
& Public equipped to manage implement | nt Strategy
Participation the aforementioned challenge and ed was
attain its mandate of steering an approved
organization to by Council
achievement of its strategic intent. in July
2021.
Anti-Fraud and The purpose of this policy is to Adopted The Anti
Corruption Policy articulate Umzimvublocal and being | Fraud and
Municipality philosophy on fraud implement | Corruption
prevention plan. This document detail{ ed Policy was
steps which have been and will approved
continually be taken by by Council
the municipality to promote ethical in July
conduct and address fraud and 2021.
corruption. In addition to
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
promoting ethical conduct within the
municipality the plan is also intended {
assist in preventing,
detecting, investigation and resolution
Audit Committee Chartel The purpose of this charter is to set o| Adopted The Audit
the membership, authority, and being | &
responsibility, and status of the APC | implement | Performan
within ed ce
the municipality. The Audit and Committee
Performance Committee of the Charter
municipality shall perform its activities was
in line approved
with this charter and the chger shall by Council
be reviewed at least annually to ensur in July
its relevance. 2021.
Internal Audit Charter To set out the statement of purpose, | Adopted The
authority and responsibility of Internal| and being | 2021/2022
Audit within Umzimvubu Local implement | Internal
Municipality and to outline the scope q ed Audit
the Internal Audit work. The internal Charter
audit charter establishes the internal was
FdzZRAG +F OGA QA Qa approved
municipality, including the nature of th by the
internal audit functional reporting and Audit &
relationship with the audit committee Performan
and management, authorizes access ce
record, personnel, and physical Committee
properties relevant to the performance in June
of engagements. 2021.
Spatial Developmen The Spatial Planning policies & Under Approved
Framevork intended to create a holistic approadq review and
for the development of Mount Frere adopted in
and Mount Ayliff These plans a 2015
Land Use Scheme important tools for supporting adequat Under Approved
Regulations planning, service delivery  arn review and
infrastructure  needs  within  thé adopted in
municipal jurisdiction. 2016
SPATIAL
PLANNING . -
Spatial Planning and La The bylaws | Approved
Use Management Bylaw| were and
approved adopted in
by @uncil 2016
Urban Regeneration The plan Aproved by
Plans and Urban Design has been council in
Framework, 2021
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
adopted by
council
Precinct Plan (Vision The plan Approved
2030) has been by council
adopted by | 2016
council
Outdoor advertising an¢ To regulate all signage, advertiseme| The bylaw| The bylaw
signage bylaw displayed or to be displayed within th has was
area of jurisdiction of the CouncilTo | adopted approved
provide for procedures, methods ar and by council
practices  to regulate signag| approved in 2012
advertisements displayed or to I by council
displayed within the area of jsdiction
of the Council.
Liquor trading hours by To Regulate the hours during whi{ By law| 04-Now19
law liguor may be sold and regulate th gazetted
operating hours opremises where o and it is
site consumption of liquor takes place| being
the demarcated municipal area and | implement
provide for accidental matters. ed.
Parking Meter By Law | Seeks to regulate parking with its areg By law 04-Now19
of jurisdiction and matters incidental | gazetted
thereto. and it is
being
implement
ed.
Public road and To deal with all the offenses relation t¢ By law 04-Now19
Miscellaneous By Law | public road and open spaces. gazetted
and it is
being
implement
ed.
Noise Control By Law | To control noise in the municipal area| By law 14-Jun21
for the benefit of citizens or visitors of | gazetted
the municipality. and itis
being
implement
ed.
Impoundment of Animalg Formalise the procedural steps that | By law 14-Jun21
By Law have to be complied with impounding | gazetted
of animals that take place. To promotg and it is
the enforcement of stray animals and | being
animals in dispute and to maintain a | implement
healthy and safety environment. ed.
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KPA

POLICY/BYAW

POLICY OBJECTIVE

STATUS
QUO

YEAR
DEVELOPE
D &

ADOPTED

Keeping of Animals,
Birds, poultry and pets B
Law

To control the keeping of domestic
animals in the urban area.

By law
gazetted
and it is
being
implement
ed.

14-Jun21

Public Health and
Nuisances By law

To keep the municipal arealitealthy
condition. To enable the council to
protect and promote the lontgerm
health and wellbeing of the local
community in its municipal area.

by law
gazetted
and it is
being
implement
ed.

30-May-08

Allocation of taxi ranks
By Law

To regulate taxdperations in the rank
owned by the municipality.

by law
gazetted
and it is
being
implement
ed.

30-May-08

Street Trading By Law

Control of Street traders

By law
gazetted
and it is
being
implement
ed.

30-May-08

Municipal parking groun
By Law

Toregulate municipal parking grounds

By law
gazetted
and it is
being
implement
ed.

30-May-08

Access control SOP

To protect employees and
departmental institutions against
security breaches.

Adopted by
the council
and it is
being
implement
ed.

29Jan21

Law Enforcement,
Licensing and
administrative service
standard operating
procedure SOP

To improve Law Enforcement and
Licensing service delivery and safety
employees.

Adopted by
the council
and itis
being
implement
ed.

21-Now20

Social Relief of distress
SOP

Intended for people who are in dire
need and are unable to meet their
families most basic needs.

Adopted by
the council
and it is
being
implement
ed.

13-Aug21
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KPA POLICY/BYAW POLICY OBJECTIVE STATUS YEAR
QuUO DEVELOPE
D &
ADOPTED
Impoundment of goods | Enable the lavenforcement section in | Adopted by | 29-Jan21
and animals SOP. the municipality to act with confidence the council
in impounding goods or animals. and it is
being
implement
ed.
CCTV surveillance To protect municipal property, to Adopted by | 30-Jan18
cameras policy ensure safeenvironment within the the council
municipality and support the and itis
municipality in a bid to deter and dete{ being
crime by providing in support of an implement
enquiry. ed.
ULM Firearm policy and| To ensure proper control of all firearm| Adopted by | 03-Sep19
procedures. ammunitions issued to officials to the council
perform their functions and for self and itis
defence in the line of their duties and | being
provide for matters incidental thereto. | implement
ed.
Disaster Management | To be seen as an information guide tg Adopted by | 03-Jan19
Plan the relevant role players. the council
and it is
being
implement
ed.

5.8 INSTITUTIONAL ANALYSIS

5.8.1 Political Structure Overview

UmzimvubuLocal Municipality is a Category B Municipality as established in terms of Chapter 2 of the Municipal
Structures Act 1998. The Municipality functions under the Collective Executive system consisting eight Executive
Committee Members and the Mayor, makinma total of nine members. The Umzimvubu Municipal Council has Fifty
threeincluding the Mayor, Speaker, Chief Whip and Executive Committee Members.

There are six portfolio standing committees that have been established in terms of Section 80 of the Local
Government Municipal Structures Act, (Act 117 of 1998). Each portfolio committee is headed by a Member of the
Executive Committee. Thereeastanding committees for the following portfolios;

Infrastructure and Planning

Corporate Services

LED and Environmental Management

Social and Community Development

Budget and Treasury

SPU and Communications

=A =4 =4 -4 -4 -4
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The Municipality also has the Municipal Public Accounts Committee (section 79 Committee). The committee is made
up of 8 nonexecutive councilors from parties in the council. The MPAC Committee is chaaatbbgxecutive
councilor.The sitting is as follows:

Meetings Frequency of meetings
Troka Monthly
Manco Monthly
StandingCommittees Monthly
Exco Quarterly
Council Quarterly
MPAC Quarterly
Local Labour Forum Quarterly
Employment Equity & Training Quarterly
Health & Safety Quarterly
Stakeholders Meeting Quarterly

5.8.2Municipal Administration

A Organizational Design & Development

The municipality does have the organizational chart in place, reflecting all the potions. The approved organogram is
effective from 203/2024FY. It assists in the formulation of an establishment plan for the Municipality. Also to give
effect to the objectives of the Municipal Structures Act, 1998 and Municipal Systems Act, 2000 as amended.

It alsoregulatesformulation of organograms, creation and abolition of posts within the Municipality.

A Skills Development, Training & Capacity Building

¢CKS AyadAlddzianzy R2Sa KF@S || GNXrAyAy3a FyR RS@OSt2LIVSyd d
capacity building. The aim is to provide skills development framework for Employees, to provide a framework for
aligning training needs witthe strategic objectives of the Municipality, to equip Municipal Human Resources with

the necessary skills for better service delivery and to manage skills development processes within the Municipality.
ULM employees and Councillors have access to quality Training and Development opportunities to ensure that ULM
complies with national guidelines and criteria for skills development.

Employees are trained as per Workplace Skills plan developed for the year. All employees and Councillors are given
Skills Audit forms to inscribe their training needs.

A Retention Strategies

The municipality does have a retention strategy in place, which highlights the following matters to be taken care of,
Availability of enough resources to meet the demands of the job, Employee empowerment through training and skills
development to meet the job requirements, Culture of ownerghighere employees feel part of the organization,
rewardinggood work, Trends in Salaries and Allowances, Benefits etc.

TYPES OF SKILLS THAT ARE ON DEMAND AND UNAVAILABLE

The following job categories in our municipality can be regarded as scarce skills, taking into consideration the
difficulty in obtaining them, the rate of turnover and the demand for these skills in the labour market:
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Engineering

Vehicle and drivers license examining skills
GIS

Survey

Technical skills

=A =4 =4 -4 A

A Personnel matters
All the personnel matters are attended to by the Personnel section. Policiespdaedrto deal all the personnel
related matters.

A Human Resources Policies

ULM have the following HR Polices in place that are renewed on a yearly basis. They are as falltong,
Bereavement, Leave, Performance Management, Overtime, Standby, Employment, Remuneration, Employee
Relocation, Retention Strategy, TerminationSefvice, Municipal Night work and Shift Allowance, Training and
development, Smoking Policy, Municipal Health and Safety, Dress Code, Uniform and protective clothing, Inclement
Weather, HIV # AIDS, Substance Abuse, Employee Assistance Program, Sesun@ntdrabour Relations, Leave
Encashment , Bursary for student trainees and Rare skills, Organisational Establishment, Payroll Procedures Manual,
HR Strategy and Implementation, Employment Equity and Affirmative Action, Experiential Training, Cagiacjty Bui
for Councillors and Staff Housing Policy.

A Wellness programs
The Municipality raffirms its commitment to the health and wellbeing of its employees and recognizes that a variety
of personal problems or circumstances can disrupt its employees and councilors personally and adversely impact on
their work performance.
There is Employee Assistance Program, which is designed to encourage employees to voluntarily seek help (self
referral) and/or the manager/supervisor to refer such employee experiencing personal problems, where possible.
| 26 SOSNE & dzLJIS N2 terzzentdd i€ ed mendafdryd\BeNdass Days/are also conducted for employees
and Councillors.

Admin Centre
The administration centre is At KwaBhaca

Political Centre
The political centre is at KwaBhaca

A Work Skills Programme
WSP was developed for the municipality and employees are trained based on the plan
All training and development initiatives shall fm®perly planned, programmed and recorded, and the results
reviewed to determine how training methods can be improved and how maximum benefit cdmbaied  from
resources devoted to training and development. The municipality is in the process oft@atahlisanel of trainers,
which will assist in fagtacking the training process.

A Employment Equity Plan
ULM does have an Employment Equity plan in place, and targets are monitored on a monthly basis.

A Critical skills
Critical Skills aridentified by the municipality and retained where necessary.

A Human Resources Plan

The municipality have the HR Plan in place. The purpose of the HRM Strategy and Implementation Plan is to outline
key interventions to be undertaken by the municipality in ensuring that it has the right number of people, with the
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right composition and with the right competencies, in the right places to enable it to deliver on the mandates and
achieve its strategic goals and objectives. HR strategic planning is about determining the demand and supply of
employees that are criticabtachieving strategic objectives, analysing the gap between the demand and supply and
developing a plan that seeks to close the gap.

In order to ensure that the municipality makes the best possible use of its resources to attain its commitments and
programme objectives set out in the IE®BIPs, The TuAmound Strategy and Strategic Plan, the municipality needs

to have in place a wedtructured HRM Strategy and Implementation Plan. This strategy informs the detidiers

on the three critical issues:

currentsupplyof humanresources.

human resourcedemand as well as

Prioritised andtrategic HR actiorte be taken.

The plan is reviewed on a yearly basis, and the one that is inspdaieel in 20182022

ICT SYSTEMS
Ict systems are in place, and the ICT Framework was adopted and redelogdare some of the challenges relating
to ICT Policy Framework:

A Al ICT Polices are in place and implemented accordi@glyrsight problems on councillogssome
councillors find ICT concept difficult to understand and require training to understand these concepts

A Budgetary constraintsSometimes it is difficult to meet all the ICT strategic goals because of budgetary
constraints.

A Personnet Umzimvubu ICT organogram is not fully filled as critical post like cyber security specialist on not
filled and the municipality has reached its personnel 35%personenel threshold as per treasury regulations.

A Loadshedding and ageing network infrastructur®st of umzimvubu network infrastructure is old and
because of loadshedding some infrastructure gets damaged.

A Summary of vacancy rate, funded posts and filled posts
Vacant Posts= 38
Funded Posts= 05
Filled Posts=258
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OFFICE OF THE MUNICIPAL MANAGER

‘ Municipal Manager

|

Chief Financial Officer

F

Non nf Pnste N9

‘ =
‘ Personal Assistant
‘ F
‘Manager Internal Audit Manager In The Office Manager : IDP & PMS

‘ F ‘ Manager- F

‘ Risk Management |
Officer

| i |

| | |

Legal Officer
=

Of The Municipal

E

[
Officer : IDP & PMS
=

| |

Senior Manager: Senior Manager: Senior Manager.ocal Senior Manager: Senior ManagerSpecial
Citizens and Corporate Services Economic Development Infrastructure and Programs and
Community ServicesF E and Environmental F 3 PlanningF Communications F

BUDGET AND TREASURY

Mo of Posts: 27
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Chief Financial Officer - F

Personal Assistant

B
Deputy Chief Financial Officer
F
|
[ | ]
Manager Supply Ml e i Manager Expenditure
Manager Revenue & e Management Manager Budget and
Debth Collection - F F Reporting - F
F v
Accountant: Revenue Seniler Sy e gccatntany B Accountant Accountant Budget
Management Officer Management d y
F Expenditure - F and Reporting V
F F
] ] ]
[ | ] [ | [ |
Free Basic Services & Demand Acquisition Logistic Management Immovable Assets Movable Assets Pavroll Officer Expenditure Officer
Customer Care Management Officer Management Officer Officer Management Officer Management Officer Y pel
F F
F F F F F F
Drivers X2
F

Credit Control Officer
F

cashiers X2
F

CITIZENS AND COMMUNITY SERVICES

Mo of Posts: 47
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Manager Citizens and Community Services

Admin Clerk

Foreman: Solid Waste
Management X2 - F

Waster Management
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F
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Drivers X4
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152



E-Natis Cashier

] v
CORPORATE SERVICES

Mo of Posts:; 23

153
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Senior Manager: Local Economic Development &
Environmental Management

F

Manager: Economic Development and
Environmental Management

F

Admin Officer
F

LED Officer: Forestry, Mining &
Environmental management

F

LED Officer: Tourism, SMME
Development

F

INFRASTRUCTURE AND PLANNING

LED Officer Agrarian & Rural
Development

F

No: Posts 19
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F

Manager : Project
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Senior Manager: Special Programs and
Communications

F

Personal Assistant
F

Manager: Public Participation

F

Manager: Communications and
Public Relations

F

PA: Speaker
F

Public Participation &
Liason Officer

F

Driver: Speaker
F

Communications Officer
F

Events Branding and
Marketing Officer

F

EXCO Admin
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Figure5.9.1:Employment Equity
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5.10PERFORMANCE MANAGEMENT

Umzimvubthas developed a Performance Management Framework in terms of Section 38 of the Municipal Systems Act. The process dwhetigmiknt
and implementation of an organisational performance management system which will not only regulate the perfofrBactiero57 Managers but whibhas

also ben cagsaded down to other managersificialsdown to the lowest levekithin the municipalitySenior Managers conclude performance agreements on a
yearly basiand these are sent to the department of local government and traditional affairs. Middle Managers also conclude perfgneemeats with their
managers.

Monthlyreviews

a)
b)

c)

d)
e)

f)

g)
h)

i)
)

Managersshall present anonthly plan to the managemenbmmittee.

The Management Committee shall compriseh&f Municipal Manager who shallso chair the meeting, Heads of Departments, Assistant Managers,
Project Managers and Secretariat.

The monthly plan shall reflect all the activities anétdabat will take place in tiferthcoming month, developed directly from the approved SDBIP and
reflects howsuch activities for the month will contributewards the achievement of thguarterly milestone indicated in the SDBIP.

Portfolio Committee meetings will sit monthly, withiperiod of two weeks from thaitting of the Management Committee meeting.

The Portfolio Committee meeting will comprise of Batfolio Head who shall alsbair the meeting, councillors who are serving in various portfolio
committees, the Head of Department and Secretariat.

The performance report will then be presed to the Executive Committeeeeting by the Portfolio Head on a monthly basis.

The Municipal Manager and Heads of Deparita shall provide clarity artéchnical expertise to the Executive Committee.

The Executive Committee shall be made up ofMlgor who shall also chair tleeetings, Portfolio Heads of various Standing Committees ¢hortf
Committees)the Municipal Manager, all Heads of Departments and Secretariat

After the monthly performance report hagen endorsed by the Executi@emmittee, it will be presented to the Municipal Ruccounts Committee

for itsoversight responsibility.

On a quarterly basis the Council shall convene to consider the performance report

158



Quarterly revieware conducted for Senior Manager and monthly assessments for Middle Managers.

a) Atthe end of every 3 months, a quarterly performance report shall be i@@pgrespective departments and presented to tlanagement Committee.

b) The quarterly report shall reflect progrese achievement of the quarterlyilestone, as preletermined in the Service Delivery and Budget
Implementation Plan.

c) After the Management Committee has endorseddharterly performance reportt will be presented to Portfolio Committees by HeadsapfdBtments
within twoweeks of the sitting of the Management Committee.

d) After the quarterly report has been considered by tloetfBlio Committee, it will bgresented to the Executive Committee meeting by the Portfolio
Head.

e) The Executive Committee shall sit within thmeseks from the sitting of thlanagement Committee.

f)  After consideration of the Quarterly Report by thedistive Committee, the repors presented to Council by the Mayor within 1 month after the end of
the quarter.

g) The quarterly report will then be presentedtte Municipal Public AccounBommittee for its oversight responsibility.

h) The report will be presented to the Internal Audit Unit for audit purposes.

Mid-Year Reporting

a) A midyear performance report shall be prepareg respective departments amtesented to Departmental Strategic Plannind aeam Building
Sessions whickhall convene during December of every year.

b) The Departmental Strategic PlannBessions wibe comprised of Councillows, y I 3SYSy iz IyR {GFFF & y2YAylF (SR

¢) The midyear report shall reflect progress1 achievement of the migear milestone, as preletermined in the Service Delivery and Budget
Implemenation Plan

d) The Midyear report will be presented to theXEO Strategic Planning Sessliaring December of every year.

e) The EXCO Strategic Planning Session will be isechmf the Mayor, Portfolibleads, the Municipal Manager, All Heads of Departments and
Secretariat.

f) After the Midyear Performance report has corsidd by the EXCO, the Mygarreport shall be presented to the Council Strategic Session that will
sit in January oévery year.

g) The Council Strategic Session shall be compis€duncillors, Management agecretariat.

h) The Midyear Performance Assessment Repodlldte presented to Council B$th January of every year and sent to Treaand/the Office of the
AuditorGeneral.

i) The Midyear Performance Assessment Regbdll be considered alongsidensideration of the Adjustment Budget.

j) The Service Delivery and Budget Implementation fBtathe remaining half of thénancial year may be revised; it needs be, togatermine the
performance of thenunicipality until the end of the financial year.

k) The Revised SDBIP shall be approved by the Métydn 60 days of the start ofhe second half of the financial yaarline with the Adjustment
Budgeti.e. February

[) The Midyear Performance Assessment Repdlitthen be presented to thklunicipal Public Accounts Committee to play its oversight responsibility.

m) The report will be presented to the Internal Audit Unit for audit purposes.
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Annual Reporting

a) The municipality shall prepare a Municipal Annual Pegoom Report within 1 month tiie end of the financial year, i.e. July.

b) The Annual Performance Report shall give a synoptii® municipal performancaneasured against préetermined djectives, as contained in the
SBIP and ReviewetDBIP.

¢) The APR shdlk consolidated by the IE#d Municipal Performance unit, scrutinisaad presented to the Internal Audit for verification and valigatio
of the informatiorreported.

d) The report shall then be presented to the Officehaf Auditor General alongsigesentation of the Annual Financial Statements (by August of every

year).
e) 'Ly NBOSALIW 2F (KS | daRnual PeNdrniascy Repadrtf(id Nbvehiet)JhedH® Muyicipal Re®fonance unit compiles an
AnnualReport.

f) The Annual Report shall be developed in line with applicable Treasury Regulations.
g) The Annual Report shall be presented to Council, alongsédentation of the OversightCommittee Report (MPAC).

Beyond the fulfilling of legislative requirements, Umzimvubu Municipality has established a performance management syistaffetiiavely monitored,
reviewed and improving the implementation of theyhii O A LJ- fwhich&3dres bcsduriability, facilitate learning and improvement, provide early warning
signals and facilitate decisiomaking. ULM Institutional Performance resides with the IDP & PMS Unit with the strategic Office of the Municipal Manager. The IDP
& PMS Unit is entrusted with the resyzibility of crafting the IDP as well as the afmentioned statutory report€On Predetermined Objectives contained in the
Annual Performance Report for the 2020/2021 financial year as submitted to the Office of the-Geditoal, thdnstitution obtained an Unqualified Audit
Opinion and the were no findings as per the Management Letter issued and there was notable improvement compared toubh@Pt&yad20 financial year

where there were findings on issues of SMARTness and reliability of indicators

On 2020/2021 Annual Financial StatementsQfffice of the AuditoGeneral raised the following matters of emphasis:

1 Material lossesreceivables from exchange and receivables fromexamange transactions
As disclosed in notes 5 and 6 to the financial statements, cumulative allowance for impairment of receivables from exthergjeadbles
from nonexchange transactions amounted to R8 million (2B@:9R6,7 million) and R27,4 million (210 R55,4 milbn), respectively.

1 Restatement of correspondirigjures:
As disclosed in note 64 to the financial statements, the corresponding figures for the 30 June 2020 were restated a$ ermsuit the
financial statements of the municipality at, and for the year ended, 30 June 2020

ULMhas a Performance and Audit Committee witiacplies with its responsibilities arising from section 166 of the MFMA and clause 14(2) (a) of the Municipal
Planning and Performance Management Regulations of 200P€efftemance & dzRA G/ 2 Y'Y ikguidesl Sndl egutat2d\ay an Audit Committee Charter

and dischargeall its responsibility as contained therein. Fegformance & dzRA G/ 2 Y Y lsalsh §ui€ddy its @dwk]programme that it adoppetbr

the beginningf eachfinancialyear. The Audit Committee consisted of the members listed hereunder during the period and meets as a minimum, four times a
year as per paragraph 7.7 of the approved Audit Committee Charter. The composition of the comastiebows
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Name of Member

Mr. S. Simelane

Ms. M. Songishe

Mr. S. ButheleZiChairperson)

ThePerformance & AudiCommittee had reviewed and considered the quarterly reports by management. In addition, the Audit Committee considered the

annual performance report for tHénancial year 202@1 and the annual performance report was approved for submission to the AGditaral

PLAN TO DEAL WITH CHALLENGES IN CONDUCTING PERFORMANCE EVALUATIONS

commitment

involved and accountable for the development
performance plans for their subordinates, as part
supervision. Immediate supervisors should have a
which relates to development of performance plans g
performance evaluations for their sections

CHALLENGES REGARDING POSSIBLE SOLUTION TIMEFRAME RESPONSIBLE MANAGER/
IMPLEMENTATION OF IPMS SUPERVISOR

Integration of performance Performance Management System needs to | 202/2023 FY Manager HumanResources,
management system with other integrated with other Municipal systems such ICT Manager

municipal systems MUNISOFT

Lack of leadership/management Management and immediate supervisors should| 2022/2023 FY SeniorManagers Managers

and Supervisors

Incompetence  setting up of
performance measure that respond
kpi (SMART KRBnd poor performancg
coaching

Ongoing trainings be conducted to all the releve
LISNE2YyYy St 2y RS@St2LIYSy
be done by immediate supervisors.

2022/2023 FY

Senior Managers Managers
andImmediateSupervisorsand
staff

Resisting change on implementation
the performance management systen

Corporate world is changing on a daily basis, and t
are new development to be implemented on pn
continuous trainings be conducted to all employees
and when there are changes within the system.

2022/2023 FY

Senior Manager Grporate
ServicesandManagerHuman
Resources
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Nonattendance of scheduled Consequence management be applied to th( 2022/2023 FY All Snior Managers Managers
performance evaluations by the staff | employees who fail to attend the performan andSupervisors
evaluations

5.101 CUSTOMER CARETITIONS /COMPLAINTS MANAGEMENT

The Corporate Service Department has Customer Care Unit under Sound Governance Section which deals with walk in custeddrs baassisted with
directions and complaints. The reception unit also forms part of the customer care by assisting Oidrswsho needs help through telephone. The Customer

care unit also helps customers who submit their queries througkrmyuiries@umzimvubu.gov.eanail which is linked to the Manager Sound Governance. The
Manager receives the emails and direct them to the relevant department or a person responsible and a report is subn@ttageméht Committee on each

and every month with all the queries subi®it and their status by the relevant person. The Department of Corporate Services handles its customer care unit using
customer care policy which has clear values that we as Umzimvubu local municipality we subscribe on commonlyékholwi Riisgion,Accountability,
Competitive,andDiversity Further to that, we ensure that Bathopele principles are followed as stipulated in our service charter and custombcycarkeigio

are Consultation, Service Standards, Access, Courtesy, Information, OpennBsmapdrency, Redress and Value for Money.

In giving effect to section 152 of the Constitution, the Local Government: Municipal Systems Act 32 of 2000, sectipstibi(2t€a that a municipality must
establish appropriate mechanisms, processes and procedures to enable the local commuaniigipate in its affairs, and to this end make provision for the
receipt, processing and consideration of petitions and complaints lodged by members of the local community.

The municipality has a petitions management policy that guides the handling of complaints received by the municipatitardinedt time of responding to
complaints or petitions is 14 days. There is also the Petitions Committee which is compos&pbgakie, two EXCO members and administration that deals with

all the complaints received by timeunicipality,ensures that all the petitions or complaints received are attended to and feedback is given to the complainants
within the stipulated period. Corfgints management report is compiled and tabled to council.

5.11 SKILLS DEVELOPMENT AND TRAINING

Umzimvubu has acknowledged that skills training is expensive but has taken a decision that training, education and degetpineestment in the
Municipalities future rather than an expense. The Municipality has adopted a Workplace Skills Ptadanacwith the Skills Development Act. The plan aims
to address the identified skills shortage within the municipality. A skills audit to identify training needs and suiitizgjeird development courses is conducted
annually.
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5.12INSTITUTIONAL POLICY DEVELOPMENT

The following policies have been developed approved by Council:
Bursary Scheme Policy

Training and Development Policy

Placement Policy

Code of conduct for staff

Acting Allowance policy.

Employee Assistance Policy

HIV/AIDS policy

Recruitment and selection policy

Human Resource Development Strategy

Retention Strategy

Employment Equity

Children, Women, Youth, Elderly People, People with Disabilities Strategy

=4 =4 =4 -8 -4 -4 -84 _a_-9_1

5.13 FINANCIAL VIABILITY

5.13.1 Financial Management Strategy

The Umzimvubu Local municipalities have reviewed its financial policiegenddopted with the in January 20Z&riff restructuring has been implemented on
waste management so at least the section could reach the {aneaxk point as the past years the municipality is running the service at loss.

The municipality as measure of improvement, continuous training of its budget and treasury on the fpstectiabndas purchased Caseware as its reporting
tool for monthly reports and Financial Statements.

The municipality has went through a data cleansing project in cdimantial year, this has lead in separation of consumer debts (old and new) as from the 1 July
2011 as the municipality would be its first time charge interest on outstanding amounts on its consumers. However, gaityoniyi collects 65% of itsled
amount per month, which this affects our revenue enhancement strategy.
The Budget and Treasury is striving by all means to ensure accuracy of monthly billing to consumers. The followingreneaplaes @ ensure the accuracy
of billing system:
1 System generated exception reports for huge variances against monthly trends are analysed, investigated and rectifiely dasrsont
1 The above is carried out before the bills are finalised
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The municipality has a general valuation roll in place developed through the appointed service provider. The valuatioop®til fer public inspection for a
specified period, afterwhich comments and objections were considered. The valuation rollsisepuand uploaded on the municipal website for consumer
accessibility.

The municipality pay it creditors within the prescribed period of 30 days in accordance with section 65(2) (e) of thehBRMAiIcipality has implemented
O2yi(iNRta (2 SyadiNB GKIG Y2y(iKfe ONBRAIG2NE @ndivkEGadirddice fedistehi2myainthingdin drdfemMidrbe N S R
able to comply with the 30 days.

Three Bid Committee systems as prescribed by the MFMA are in place with proper delegations and terms of referencenfonitteeh Boocurement of goods
and services in excess of R200 000 is done through the Bid Committee system

An electronic centralised contracts register has been designed and populated with all relevant information in terms gu&@dhfRend Umzimvubu SCM
Policy. Contract files containing all relevant documents pertaining to that contract as per therégyister are maintained. Umzimvubu municipality is medium
capacity and had fully GRAP compliant Asset register which is updated and maintained on a monthly basis.

5.13.2 203/2024 MTREF BudgetConsolidated Financial Overview

5.13.2 2023/2024 MTREF Budg€bnsolidated Financial Overview

ACCOUNT BUDGET 2022/23 ADJUSTED BUDGET 2022/23 DRAFT BUDGET 2023/24 DRAFT BUDGET 2024/25
DESCRIPTION

99 220 84 651 88 038
Non Grant Income 99 220 000,00 000,00 000,00 000,00
282 396

Grant Revenue 282 396 000,00 281 899 000,00 292 947 000,00

000,00
381 616
Total Revenue 000.00 381 616 000,00 366 550 000,00 380 985 000,00,

SUMMARY ORIGINAL BUDGEFZ2u28

DEPARTME| REVENUE PERSONNEL OPERATING REPAIRS & GRANTS & SUBSIDI CAPITAL

NT EXPENDITURE EXPENDITURE MANTAINANCE PAID EXPENDITURE
Administrati
ve and
Corporate
Support: 110 000,00 11 231 084,00 23 074 888,00 500 000,00 470 000,00 14 570 000,00
Corporate
Services
(201)
Finance:
BTO CFO 348 940 000,00 13 736 743,00 38 243 996,00 1 000 000,00 6 500 000,00 3 000 000,00
(200)

164



SUMMARY ORIGINAL BUDGETFZU28

DEPARTME
NT

REVENUE

PERSONNEL
EXPENDITURE

OPERATING
EXPENDITURE

REPAIRS &
MANTAINANCE

GRANTS & SUBSIDI
PAID

CAPITAL
EXPENDITURE

Administrati
ve and
Corporate
Support:
Citizen &
Community
Services
(207)

4203 114,00

2 365 000,00

Police
Forces
Traffic and
Street
Parking
Control
(209)

11 871,00

13 223 356,00

32 729 480,00

983 440,00

500 000,00

Solid Waste
Removal:
Waste
Managemen
t (208)

5 270,00

12 465 810,00

17 892 195,00

6 200 000,00

750 000,00

6 000 000,00

Marketing
Customer
Relations
Publicity and
Media Ce
ordination:
Special
Programmes
&
Communicat
ion (206)

9 935 856,00

15 896 628,00

Mayor and
Council:
Council
(202)

22 106 240,00

16 108 376,00

400 000,00
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SUMMARY ORIGINAL BUDGETFZU28

DEPARTME
NT

REVENUE

PERSONNEL
EXPENDITURE

OPERATING
EXPENDITURE

REPAIRS &
MANTAINANCE

GRANTS & SUBSIDI
PAID

CAPITAL
EXPENDITURE

Municipal
Manager
Town
Secretary
and Chief
Executive:
Municipal
Manager
(204)

7 575 820,00

16 045 252,00

Corporate
Wide
Strategic
Planning
(IDPs LEDs)
Local
Economic
Developmen
t (205)

4 867 631,00

19 181 000,00

2400 000,00

Roads:
Roads (203)

88 758,00

13 169
007,00

17 750
000,00

51 050 000,00

227 833 113,00
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5.13.3ConditionalGrants Bank Accounts Opened

Umzimvubu Local Municipality opened the following bank accounts solely for grant funding purposes:
IACCOUNT NAME
BANK NAME IACCOUNT NUMBER
. . Municipal Infrastructure Grant
First National Bank 62088 **xx*
Financial Management Grant
First NationaBank 6227 6****x*
Electrification Programme
First National Bank 62288 **rrrx
. Housing Project Fund
First National Bank 62891 *rxrrk
ACCOUNT § DRAFT BUDGET
DESCRIPTION BUDGET 2022/23 ADJUSTMENT BUDGET 2027 DRAFT BUDGET 2023/24 | DRAFBUDGET 2024/25 2025/26
180 579 202 897 158 481
229120 229120 254 703 254 703 254 703
000,00 000,00 114,00 115,04 116,08

5.13.5 Revenue Strategies

UmzimvubuMunicipality does not only maintain but also continue to improve the quality of services provided to its citizens it gerdgate the requisite
revenue. Local communities must understand that the continued generation of cash via good prudent budgeting, credibpmiicéesrend sounfinancial
management systems is critical to the financial sustainability of every unicipality. The reality is that we are facedloptinel® backlogs and poverty.

The municipality has a strategy in place and has appointed a debt collector, however has started to map its strategijoarinééy components:

U blrdGAz2ylf ¢NBI &dzNE-€anordagliBySt AySa | yR YI ONE
U  Growth in the Municipality and continued economic development;
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U Efficient revenuenanagement, which strives to ensure a 70 per cent annual collection rate for property rates and other key service charges;

U ¢KS Ydzy A OALJ f A G @ @ad BylaN@ppibvidiirttermslofitHe &untcipal Prope¥ty Rates Act, 2004 (Act 6 of 2004) (MRRAINicipal
Rates and Tariffs have been published in a local newspaper within 14 days after the adoption of theviBluolgéarther gazetted in the Provincial
Gazettebefore the 36" June 2023.

U Increase ability to extend new services and recover costs;

U ¢KS YdzyAOALI fAdGe@Qa LYRAISYy(d t2ftA08 YR NBYRSNAyYy3I 2F FTNBS o0lFard aSNIBAC

Table 5.13.5 Summary of Expenditure classified by Type

The municipality pay it creditors within the prescribed period of 30 days in accordance with section 65(2) (e) of thehBRMAiIcipality has implemented
O2yi(iNRta (2 SyadiNB (KIG Y2yiKte ONBRAIG2NE @ndikGididdice fedisteAi2nyainthinedin drdemarb2 N S R
able to comply with the 30 days.

Three Bid Committee systems as prescribed by the MFMA are in place with proper delegations and terms of referencenfonitteeh Boocurement of goods

and services in excess of R200 000 is done through the Bid Committee system

An electronic centralised contracts register has been designed and populated with all relevant information in terms gtiB@dh&Rkend Umzimvubu SCM
Policy. Contract files containing all relevant documents pertaining to that contract as per theégigter are maintained. Umzimvubu municipality is medium
capacity and had fully GRAP compliant Asset register which is updated and maintained on a monthly basis
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Grants Allocation

Equitable Share R275 357 000 R290 925 000 R278 931 000
Local Government Financial Management Granl R1 720 000 R1 720 000 R1 858 000
Expanded Public Works Programme R3 222 000 RO RO
Municipallnfrastructure Grant R55 067 000 R57 495 000 60 026 000
Integrated National Electrification Programme | R17 350 000 R31 000 000 R30 000 000
Small Town Revitalization Grant RO RO RO

Provincial Government:Eastern Cape:Capacity| R750 000 R750 000 R750 000
Building andther:Library

National Government:Municipal Disaster Relief| RO RO RO

Grant

Departmental Agencies and Accounts:National
Departmental Agencies:Construction Educatior]
and Training SETA
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5.13.6 Financidflanagement Policies

| 2dzy OAf Qa FTAYIFYOALFf LIRfAOASA INB NBGASGHGSR |yydz e kigfpoliclesrafyddsigried to edshie NdRctryitd (12 v S
and sound financial management of the municipality

They arehe following:

Budgetand mSCOA viremeRblicy
Rates Policy

Supply Chain Management Policy
Petty Cash Policy

Revenue Enhancement Strategy
Bank and Cash Management Policy
Tariffs Policy

Subsistence and Travelling Policy
Asset Management Policy
Indigent Policy

Debt and Credit Control Policy
Banking Policy

enti cnt i i et e N et e el et B e e

These policies weradopted by council with the 2022019 draft budget and IDP after they were reviewed and changes were made, which gives effeletvis.by

5.13.7AUDITS STATUS

Year Status
20102011 Unqualified
20112012 Unqualified
20122013 Unqualified
20132014 Unqualified
20142015 Unqualified
20152016 Clean Audit
20162017 Qualified
2017/2018 Qualified
2018/2019 Qualified
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2019/2020 Qualified

2020/2021 Unqualified
2021/2022 Unqualified
2022/2023 Unqualified

The municipality has developed the audit action plan to respond to matters raised by the Auditor General. A deadliMaypP82 was set by the municipality to have
resolved all concerns/queries raised by AG.

The municipality has an end year plan for preparation of Annual Financial Statements and Annual Performance Repadt¢esgedagensure that the municipalihproves
on the audit opinion.

5.130 AUDIT, REPORTING AND RISK MANAGEMENT

The institution is required in terms of Section 165(1) of MFMA to establish an Internal Audit Unit and that was estaMetoddd@0. The Unit evaluates and monitors the
system of internal controls as designed by Management and make recommendations. It is required to ensure that each dgpemditeeithin the policies, procedures, laws
and regulations as established by all statyt@quirements.

The unit at the moment is composedarfinternal Auditorand Risk Management Officémternal Audit Unit has been able to perform the following functions:

A three yeastrategic risk assessment and fraud response plans are in the process of being reviewed.

The Internal Audit Unit is in the process of developing an annual risk assessment plan.

The Internal Audit Charter that outlines the responsibilities of the function has been completed.

The unit has been able to perform ad hoc audits within the institution.

The management has been taken through a session on risk assessment to enable them to work towards minimizing theeislksragnohxnal controls.

=A =4 =4 -4 =4

Themunicipality has a fully functionBerformance &Audit Committeevhich has an Audit Charter which was adopted by CouheilAtlidit Committee is composedtbfee
members,1 who is &Chated Accountant] whohas vast experience in the field of auditing public sector and 1 who was a municipal manager in various municipaliti#s. The
committeesit atleast once every quarter as scheduled in the municipal calefdit Committee members are:

Mr. Buthelezi¢ Chairperson

Ms. Songishe¢ Member
Mr. Simelane ¢ Member

1 Theinternal audit unit is also a link between external auditors and the municipality and has facilitated and/or coordinatabaexti work and also ensured that the
management responds to audit queries.
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1 The risk committee has been established and terms of reference are inTolaagsk champions meet on a mothly basis to report and risk management.

5.13.4INTERGOVERNMENTAL RELATIONS

The Municipality participates in District IGR dties, even though they arfeilly operational at this stage. These structures are composed of the Technical Task Group and
District Managers Forum. The ULM uses IDP Steering committee as the platform for integovernmental relation structure.

The reason for this is to ensure that sector departments are involwé&agdhe planning processes of the IDP. The IGR structures should be mainly utilized to solve problems
affecting service delivery as well as shared priorities for development. This process is hampered by the inconsistenc$ MnédrS LI NJi Y S 61l t@the ststudsS & Sy i |
and the attendance of these fora by people who do not have decision making capacity and impact on budgeting procesgasvélyisffiects integration. It shid be noted

though that there are departments which are committed to the process while others are never form part of the IGR stfini$utfeen leads to disintegrated service delivery

or undermines integrated development. IGR structures also do farhopprocesses that review spatial frameworks. Service level agreements are being entered into where
services are to be provided collaboratively by different departments. The munidipalitieveloped ahGR Framework poligyith clear terms of refereze emanating from the

2005 Intergovernmental Relations Frameworkfacits IGR operations.

Partnerships and Strategic Relationships
Umzimvubu has recogniséitke potential of strategic partnerships to develop its capatitg Municipality is in process of concluding a partnership agreement with Ekurhuleni
Metro. The Municipality also benefits from strategic partnerships concluded by the Alfred Nzo District Municipality

DistrictDevelopmenModel (One Plan)

The purpose of enhancing cooperative governance through a new district coordination model is to improve the coherentialaathefing impact of all three spheres of
government workingogether in unison.

This unison is achieved when there is a common appreciation and understanding by all three spheres of governmentoef dedi\samvand development dynamics, challenges
and opportunities in various communities calibrated for practical purposes stiatlinetropolitan spatial scale.

The districtscale enables national and provincial government to have sufficient consideration of local conditions and contextslwiethgtlans, programmes and projects

can be made more responsive to the needs of localities and communities. It also enaligsafities to articulate the strategic support and unlocking required by national and
provincial government to improve prioritization, spatial alignment of investment, and implementatierOne Plan will be strategic and Ldegn in natureexpressing the
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commonly agreed diagnostics, strategies and actidrish will be broken down to annual operation plans and a/&ar implementation plan so as to enhance service delivery
and developmentvithin Alfred Nzo District Municipality space.

Each sphere and sector department will have to elaborate in more detail their own plans and actions within the scoprasfdhid powers and functions to give effect to
the One Plan as well as execution of their functions. Budgets, including caidjtemts and equitable share, need to be allocated to the extent that spheres and departments
execute the Londerm Plan commitments.

The objectives and focus of the Lefgrm Plans will be on:

i) Managing urbanisation, growth and development;

i) Determining and/or supporting local economic drivers;

iii) Determining and managing spatial form, land release and land development;

iv) Determining infrastructure investment requirements and ensure-teng infrastructure adequacy to support integrated human settlements, economic activity and
provision of basic services, community and social services:
1 Ensuring social and affordable housing provision to meet needs across range of income groups; and
1 Ensuring longerm security of water, energy, food, land and air quality for the people.

V) LyadAaddziazy AT S t2y3 GSNY LI IFYyyAy3d gKAfA&G FRRNBAAAYTI WodNYyAYyIQ aKz2NI GSNY

The content of the Plans will elaborate the key transformation processes requiteltiege longerm stratedc goals and a desired future within Alfred Nzo District Municipality
space.
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Demographic
and District
Profile

Governance
and Financial
Management

Economic
Positioning

Integrated
Services
Provisioning

Spatial
Restructuring

Infrastructure
Engineering

(a) Demographic and District Profiling chaagdlkee process of understanding the current population profile and development dynamics and by which a desired demographic
profile and radical improvement in the quality of life of the people is achieved through the following 5 transformatimsediséw (economic positioning, spatial
restructuring, infrastructure engineering, housing and services provisioning, and governance and management). Thesotgelstive & common and deeper
understanding across gavenent of the current demographic makg and the underlying factors and forces that are shaping it:

1 To identify the global and domestic trends that are likely to impact on the demographic profile;

1 To determine the demographic profile changes that are necessary and desired;

1 To determine the projected population size, malgeand needs that will impact on the demand for future infrastructure, housing and services.
1 Multi-dimensional Poverty Index

1 Hunger

T Skills audit in the district

1 Land use and Audit of the district

1 Social Capital Index

1 Health Index

1 Inequality
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Unemployment/Employment

Service Delivery Index

Economic DevelopmeRpportunities Mapping
Stakeholder Analysis

=A =4 =4 =4

In developing the profiles and measuring progress global, regional and continental action plans should be localisetthenblDdirigrgets, RISDP targets, Agenda 2063 targets
and the SDGs should also be localized and measured.

(b) Economic Positioningthe process by which a competitive edge is created that enables domestic and foreign investment attraction and jobT¢reat@mmomic
positioning informs the spatial restructuring that is required. Local Economic Development (LED) supportedraiivesppewnship and rural economies with
economic anchor projects.

(c) Spatial Restructuringthe process by which a transformed and efficient spatial development pattern and form is created to support a compaitiieeriomy and
integrated sustainable human settlements. Spatial restructuring informs infrastructure investment in termsitafngaad as well as location and layout of
infrastructure networks. This will lead to:

1 Transformed and efficient spatial development pattern and form in order to support a competitive local economy and irsegpEiteable human settlements.
1 Harmonization of Local Integrated Development Plans at the District and provincial levels, for national support
1 Atleast 1 SDZ within Alfred Nzo District.

(d) Infrastructure Engineering the process by which infrastructure planning and investment especially bulk infrastructure installation occurs in opjertahsu
transforming spatial pattern and form, meet the needs of a competitive local economy and integrated human settememtsyre demand for housing and services
is met in a sustainable way over the ldagn. This will require alternative forms of labour intensive infrastructure projects such as the paving of artillerg,ldogla
roads

(e) Integrated Services Provisioninghe process by which integrated human settlement, municipal and community services are delivered in partnership withiesmmunit
so as to transform spatial patterns and development for planned integrated sustainable human settlements with an imégsitadture network. This also requires
holistic household level service delivery in the context of a social wage and improved jobs and livelihoods

() Governance and Managementhe process by which leadership and management is exercised, in particular, that planning, budgeting, procurementindeloiaty,
and performance management takes place in an effective, efficient, accountable and transparent manner. It alscspatiatigovernance, that is, the process by
which the spatial transformation goals are achieved through assessing and directing land development and undertakinméaradjersent and land release of
municipal/public land.

Steps towards implementing the model
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CORE SUCCESS OF BUILDING A CAPABLE AND DEVELOPMENTAL LOCAL GOVERNMENT 15 ABOUT ENTERING INTO SOCIAL COMPACTS THAT WILL FOSTER

Integrated
planning for

Infrastructure.,
ervice delivery
and job creation

PARTNERSHIPS ATALL LEVELS THROUGH ENGAGEMENT WITH CIVIL SOCIETY, PRIVATE SECTOR AND CITIZENS.

to Formulate the
District DDM One

IGR Sessions Held

Stream

CHDM DDM Wor

MEC

Mr Gade

Executive Mayor

Mhlelembana

Clir V.

DIMAFO Date/ No of
sessions
held

IGR/IDP 2

Representative

Forums

aaQa C2NX 4
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NationalTechnical
Champion

Ms Pontsh
Rafedile (Nation
COGTA)

Provincial
Technical
Champion

Mr. M Nodlabi

Municipal Managel

Mr ZH Sikhundla

National Government Departments & SOEs

Provincial Sector Departments & SOEs

Mr M. Pinyana/ Ms N. Hlomza
Mr M. Vakalisa (District IDP Manager) All L
Municipality's IDP Managers

Inter - Governmental Implementation Commitments

DDM Steering
Committee

Municipal Strategig
Planning's

District / 2 YY Q
Forum

District DDM One Plan was advertised in the District Website

5La! ChT

aaQa

C2NHzYT L5tkLDw C2I
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National Government Departments & SOEs

Provincial Government Departments & SOEs

District/ Metro & Municipal Entity

Construction of a dam at Lalini W
generatehydroelectricity

Construction of Ntabelanga Dam on th
Tsitsa River to supply domestic and
industrial water requirements and
irrigated agriculture

Siphethu Hospital Road Construction
Farm Access Roads and Farm Prod
Access Routes

R1.3b R850m

Siphethu Hospital Road Constructi
Mzamba to Magusheni Road, Nkant
Road Construction

Mkambathi Nature Reserve.

R65m

RED hub at Mganduli, RED hub
Mbizana Support maize and sorghu
production

24 Projects

R150m

R563m
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Local Municipalities & Entity/s

88 Projects

Capital Budget:
Ntabankulu L.M: R82,7m
Winnie MadikizelaMandela
R188,6m

Umzimvubu LM: R159,9m Matatiele L
R192,8m

L.M:

DDM
SixTransformational Area

1. DEMOGRAPHIC CH/
AND PEOPLE DEVELOPM

Priorities

Priority 3: Education, Skills and

Health Priority 4: Consolidating t
Social Wage through Reliable a
Quality BasiServices Priority 6:
Social Cohesion and Safer
Communities

PDP Priorities

Human Development

ﬂlncrease access to E
childhood development.
Wimproved quality of primary a
secondary education f
improved educational outcomg

Wincrease skills for developmen
the province.

Wimproved health profile al
health outcomes in communiti

Wimprove the safety of the peo
in the Eastern Cape.

WPromotion of Social Cohesion
moral regeneration.

WSocial Protection and Via
Communities.

DDM Goal/lmpact Area

Inclusive Growth and
Development

Basic Services Delivery and
Community Empowerment

. Increase learning opportunities by 15% by 2030 and 2
. Increase employment opportunities by 25% and |
. Increase household income by 20% by 2030 and by 3
. Decrease incidents of gendeased violence by 30%
. All LMs and the district have well established and §

. All LMs and the district are using a uniform communig

DDM 2050 Targets

2050.

unemployment by 25% (either/or) by 2030.

2050

2023

forums and networks available to challenge GBYV by 2

mechanism that is monitored and measured again
efficacy and success rate through yearly cust
satisfaction surveys andyearly good governance suny
starting in 2022. This system stallso have an inby
internal management system to ensure accountability
responsiveness.
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DDM
Six Transformational Area

Priorities

PDP Priorities

DDM Goal/lmpact Area

DDM 2050 Targets

2. ECONOMIC POSITION

Economic Transformation and
Creation

Innovative andnclusiv:
Growing Economy

Stronger  industry  af
enterprise support.

Rapid development of hig
potential economic secto

Spatially balanc
economic  developmel
urban development aj
smalttown revitalization.

Digital transformation af
development of the I
sector.

Sustainable
agriculture and

commun|

Inclusive Growth and Development

. The IGR structures to be fully functional by end 2023

. A donor

. The business and

. Create conditions that are conducive for investment a|

. Investment increases by 20% by 2030 and by 50% by

. All local and district business forums are inclusivg

. Rejuvenation of

. There is increase in the work allocated to SMMESs b

engagement strategy
communicated by the end of 2023

is developed

investment incentive schem
developed and communicated by the end of 2023.

attract investors for job opportunities and other econd
development by 2025

actively engaged in local development initiatives by th
of 2022.

tourism Attractions and heri
destinations by 2030.

by end 2030.
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DDM
Six Transformational Area

Priorities

PDP Priorities

DDM Goal/lmpact Area

DDM 2050 Targets

diversified livelihoods.

T
T

Development of agricultu
value chains.

Accelerate land reform a

9. There is increase in commercial far
practices by 35% by 2030.

The informal sector has grown by 25% by
and by 35% by 2050

and green technolo
innovations.

land rehabilitatio|
programmes.
3. SPATIAL Spatial Integratio An Enablin Inclusive Growth . To have audited all land and human settlements by 2
RESTRUCTURING Human Settlements a| Infrastructure Networl Development
ENVIRONMENTAL Local Government | §f  peyelop sustainable 4 Basic Services Delivery |- 10 have an updated sector plan by 2025
SUSTAINABILITY integrated settlements. Community Empowerment  |. To begin implementing strategic projects by 2025
ﬂ Safeguarding  ecosyste
and existing natu
resources.
I Respondo climate chang
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DDM
Six Transformational Area

Priorities

PDP Priorities

DDM Goal/lmpact Area

DDM 2050 Targets

Improvement q
environmental governanc

4., INFRASTRUCT
ENGINEERING

Economic
Transformation and J
Creation  Priority
Spatial Integratio
Human Settlements

= =/ =4 =

An Enablin
Infrastructure Network

Build resilient econon
infrastructure that promotg
economic activity.

Universal access to bg
infrastructure.

Sustainable energy 4
electricity provision.

Develop sustainable 4
integrated settlements.

Improve infrastructur

planning,

Basic Services Delivery
Community Empowerment

. That an infrastructural audit is completed by 2023.
. That there is full ICT coveraggoughout the district b

. That all bulk infrastructural projects are completed witl
. That the infrastructural support for economic developn

. That there is universal power supply by 2030 withi

2030.

years of their inception.

is integrated into all sector plans by 2025.

district.
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DDM
Six Transformational Area

Priorities

PDP Priorities

DDM Goal/lmpact Area

DDM 2050 Targets

delivery, operations al
maintenance.

5. INTEGRATED SEH
PROVISIONING

Consolidating the Soq
Wage through Reliak
and  Quality Bag
Services

An Enablir
Infrastructure Networl

(WUniversal access to
basic infrastructure.

Basic Services Delivery
Community Empowerment

. That service breaks are reduced by 15% by 2023 g
25% by 2030.

. That services backlogs are reduced by 20% by 2050.

. That local collection rates have increased by 15% by
and by 25% by 2030

. Investment increases by 15% by 2030 and by 20% by

. Monitoring and accountability mechanisms are in pla
the end of 2023.

All municipalities within the district have good fina
practices in place by 2024 and clean audits by 2025.

GOVERNANCE AND FINA

A Capable, Ethical g
Developmental State
Priority 7: A Better Afri
and World

Capable  Democra

Institutions

Effective Public Participati

Good Governance a

Partnerships

. Effective and accountable financial systems in pla
2024.

. Clean audits in all municipalities in the district by 202§
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DDM Priorities PDP Priorities DDM Goal/lmpact Area DDM 2050 Targets
SixTransformational Area

WBuilding the Capability of { A capable and financially vig petitions and Service Delivery protest mechanisms
State to deliver. institution running by end 2022.

WTransformed, Integrated a| .All IGR processes are running effectivejng
Innovative Service Delivery. communication channels clear by 2022

Winstiling a culture of go . Public participation targets are met as per the req
corporate governance. standards with effect from 2021.

WBuildmulti-agency partnershipg . Customer satisfaction surveys are undertakeiyehbirly

with effect from 2022.

DDM and African Coastal Smart @ittiative in Alfred Nzo District Municipality

In Alfred Nzo District Municipality, several catalytic projects are conceived within the context of DDM and Eastern B8abieakiadikizeldMandela Local Municipality
(WMMLM) is a gateway to Wild Coast. The key National Development Corridor of $2asethee primary corridor and main access route to the district while R56 and R61
are identified as secondary corridors. This is a Strategic Infrastructure Project (SIP) 3 Catalytic Project.

Mthentu-Msikaba Bridge: When complete, the bridge will act as a catalyst between the economic corridor that connects Inggaztiilldipality and Winnie Madikizela
Mandela Local Municipality and Ugu District Municipality in KZN. Estimate inveistiR8r8b.

The urban and petrirban nodes are created by R61 running south through WMMLM to Durban ensuring primary economic hubs of this munidieaDare®dn identifies
main Economic Sectors as Agriculture and Forestry with thriving potential for Oceam¥aodoTourism. WMMLM is an A@interprise and Smadtale Farming Resource
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Region. The district has also been selected as one of the regions to undertaikgl¢neentation of AgriParks initiative. If Bstrict cannot establish Industrial Development
Zone (IDZ) or Special Economic Zone (SEZ), at least an Industrial Park must be build afthbiseafgsteppingstones to build the Industrial Park.

DDM One Plan attention to Land Tenure System and Land related challenges in WMMLM as a key issue that will requioekGuRtemtiall for mining, agriculture and
ocean economy. Plans to build a small harbour in Winnie Madikizela Mandela must bd funtbee through Department of Public Works.

Alfred Nzo DDM covers five (5) projects, three (3) have spatial implications and are to be implemented between 2019 EHres2(80jects are the Mzamba to Mtentu
Corridor Development, Alfred Nzo District Agroforestry Zones and Water. Umzimvubu Deatioisad priority project and Department of Water Affairs must be consulted
within DDM approach.

The Ocean Economy is identified as an anchor project by the Alfred Nzo Distita®@aad this is supported by the Department of Small Business Development and the
National Skills Fund. Winnie Madikizelandela LM is part of Catalytic Infrastructurigiatives supported by SIPs for small harbours. Department of Small Business
Development and the National Skills Fund committed in the DDM One Plan to alocagzcial fishing rights to Cooperatives and use of coastal area to promote
tourism byimproving facilitiesvhich include beach access and recreational areas.

Direct Impact

4 District economiescl. OR Tambo (DDM pilot site), Alfred Nzo (poorest in the country), Harry Gwala (among poorest in the country) anditégtimipiact or8.6 mil
people53% women and abo@ million by 205@the size of JHB + CoCT)

Potential Economic Anchors

Tourism potentialvith cultural heritage

Oceans economgnd marine industry

Promotion offisherieson Eastern SeBoard for job creation & local economic development
Revampegort or harbour& Vessel and sea ferry production

Aquaculturewith sardine run as tourist attraction

Oil & Gas potential

Agricultureincl. full value chain of hemp production

Filmand creative sector

Air, Rail and Roartansport networkcomplemented by maritime highway
Possible Actions

A EstablistSpecial Projects Teanith ongoing technical support from our partners e.g. China, Norway and Spain
A Ensurdandremains affordable, local ownership and management is prioritised

A Promoteinvestment incentivege.g. tax free economic zone)

A Ensurereticulationfor access to ICT fibre, water & sustainable energy

Too Joo Too Too Too To T To To
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A Establish specialised academimBovation institutegICT, Marine, Film, Agriculture etc)

Alfred Nzo District is part of African Coastal Smart City (Eastern Seaboard)
Initiative.

ECONOMIC INFRASTRUCT Umzimvubu Multpurpose Construction of a dam at Lali Lalini Village DEDEAT
DRIVEN INITIATIVES Development will generate hydroelectricity  (Umzimvubu LM Alfred Nzo

District)
Construction of Ntabelanga Dam on the Tsitsa River to supply domestic and industria Ntabelanga Village DEDEAT
requirements and irrigated agriculture (Umzimvubu LMg Alfred Nzo

District)
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Wild Coast N2 highway 560km route between Gonubie (East London) and Isiph East Londog Durban N2
05dz2NBFyo s AyOfdzZRAy3I GDNBSyYyT)

96 km between Port Saint Johns and Port Edward

Access road 96 km

Rural Roads Farm Access Roads and Farm Produce Access Routes -

BASIC  SERVICE DELN Siphethu Hospital Roa Construction, maintenance an Siphethu
INFRASTRUCTURE Construction repair of Municipal Roads

Madwaleni Hospital Road Construction Madwaleni
Mzamba to Magusheni Road Construction Mzamba

Nkantolo Road Construction Mbizanal.ocal Municipality

Sector & SulSectors
TOURSIM

Catalytic Projects
Mkambathi

Nature Reserve.
RED hub at Mganduli

Details Spatial Location
Concession agreement reache Mkambathi
AGRGEPROCESSING Support maize and sorghuir Mganduli
production through provision o

inputs, mechanisation, finance

technical support, storage

milling and markets.

RED hub at, Mbizana

DDM Priority Actions, High Impact and Catalytic Projects
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Port Saint Johns to Port Edwal
SANRAL/ DRPW/ DRD/
COGTA

DRPW

DRPW
DRPW
DRPW

By Whom
DEDEAT

DRDAR

Mbizana



Oceans Economy & Tourism Projects
w ! ljdz Odzt G dzNB 6 {- Odedn$ & Cohkta@®per@ation Phakisa2 AMakonal Pollution Lab established for the monitoring of coastal waters; determinil
quality status for human use and health, including industrial purposes.

w allYol .2FG [FdzyOKAy3 {AGS

w kBhAofe Oil & Gas Exploration o Maritime Transport and Manufacturing

W aINJ\yS t NPGSOGA2Y { SNBAOSAE 3 hOSIYy D2@SNYyryOS 2 /2FadGqlt 3 alNAYyS ¢2d
w [ dzR S‘1 S 5 I Yg tcbegpdiSthe dlaeStyuiism opportunmes

w bdSySdel vyl 5c|t0\éxpl!ﬁn8fﬁ gefatrd Dy Gpportunities

w ! YFRAOF 9 LYATATA {FYR aAyAy3d IyR Fyé& NBtSOlIyl | yRrelidasbldA 6t S YAyAy3a 2
w 2AfR /2F&a0 CAAKAY3 Atf+3AS YR CA&AK CI NYAyYS3

w al Yol DI @wtalige the Geyitie Bsocaonomic benefits for Mzamba communities, specifically to exploit the related tourism opportunities.

w alKlY@dzy |l bdonstdziMih ofpsitis 3dails upper structures
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67 Church Street, Mt Ayliff, 4735 813 Main Street , Mount Frere

Tel: +27 (0)39 254 6000 ‘ “ P/ Bag 9020, M t Frere , 5090
Fax: +27 (0) 39 255 0167 | 3 Tel: +27 (0)39 255 8500 /166

Web : www.umzimvubu.gov.za Fax: +27 (0) 39 255 0167

PPHonissg xyunre WONE

UMZIMVUBU

LOCAL MUNICIPALITY

EXTRACT of MINUTES of the Fifth Ordinary Council Meeting of Umzimvubu Local Municipality held
virtually held at KwaBhaca Municipal Town Hall on Thursday, 315t of March 2022 at 10h22.

MINUTES

ULMC: 068

OFFICE OF THE MUNICIPAL MANAGER — SUPPORT FOR THE DECLARATION OF THE EASTERN
SEABOARD_REGION AND DEVELOPMENT OF THE REGIONAL SPATIAL DEVELOPMENT
FRAMEWORK FOR THE EASTERN SEABOARD COASTAL DEVELOPMENT IN TERMS OF THE
SPATIAL PLANNING AND LAND USE MANAGEMENT ACT NO.16 OF 2013

= =~z LAND USE MANAGEMENT ACT NO.16 OF 2013

PURPOSE

To table to Council for approval the report on the Eastern Seaboard Coastal development project.

To request Council to pronounce Umzimvubu Local Municipality’s commitment to the Eastern Seaboard
Coastal development project.

To request Council to declare Umzimvubu Local Municipality as part of the Eastern Seaboard Region.

It was thereafter with Councillor B Sobayi and Councillor L.C Noqghakaia Proposing and seconding

respectively;
RESOLVED
1. That the Council notes and approves the report on the Eastern Seaboard Coastal development
project.
1. That the Council should pronounce Umzimvubu Local Municipality’s commitment to the Eastern
Seaboard Coastal development project.
2. That the Council should declare Umzimvubu Local Municipality as part of the Eastern Seaboard
Region.
COUNCIL: 068/2021/2022

This was carried unanimously;

NB: These Fifth Ordinary Council minutes are subject to confirmation by the Council on its next
Ordinary Council Meeting scheduled for 27" of May 2022.

THIS IS CERTIFIED AS A TRUE REFLECTION AND EXACT EXTRACT FROM THE MINUTES OF THE
ORDINARY COUNCIL MEETING HELD AT KWABHACA MUNICIPAL TOWN HALL ON THURSDAY,

THE 3157 OF MAY 2022 AT 10H22
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Project Project Project Project Estim | Start End Sector Local | Distric Latit Longi| Total Previo Projec Budg Rem Balanc
Name Type Scope Status ated Date  Date Munici t ude tude | Proje us ted et ainin e
(Descrip (Scope  (Initiation,  numb pality = Munic ct Cumm Remai 2021 o] Check
tion e.g. includin Concept, er of ipality Cost ulative ning 122 Budg (Total
New, g no.of Design benefi Expen Expen et( project
Upgrad units)  Developmen ciaries diture diture any cost
e, t, Design  of the as at 2020/ budg less all
Rehab, Documentat projec end 21( et expen
Maint ion, Works, t 2019/ i.e for for diture
etc) Closeout, 20 the the less
Handover) mont proje  commi
h of ct tments
Marc beyo  over
h nd MTEF
2021) 23/2 N
4in  remain
line ing
with  budget
the )

total

proje

ct

cos)

LANDFIL| UPGRA | UPGRAL HANDOVER 32 | 2021/ | 2021/ | ENVIRO | UMZI
SITE DE E AND 03/19 | 09/20 | NMENTA| MVUB | D R618 0000
MOUNT REHABIL L U NZO 0 00.0
FRERE ITATION 635.2 0
OF 5
MOUNT
FRERE
LANDFIL
SITE
FOOD FOOD WORKS 100 | 2020/ | 2022/ | ENVIRO | UMZI | ALRE R4 R561 R4
FOR PARCEL 07/01 | 06/28 | NMENTA| MVUB | D 000 000.0 000
WASTE FOR 100 L U NzO 000.0 0 000.
BENEFI(Q 0 00
IARIES
STREET STREET| WORKS 71 | 2020/ | 2022/ | ENVIRO | UMZI | ALFRE| R3 R744 R3
CLEANIN CLEANI 07/01 | 06/30 | NMENTA| MVUB | D 500 304.0 500
G AND NG AND L U NZO 000.0 0 000.
TOWN BEAUTIH 0 00
ICATION
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Project
Name

Project
Type
(Descrip
tion e.g.
New,
Upgrad
e,
Rehab,
Maint
etc)

Project
Scope
(Scope
includin
g no.of
units)

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentat
ion, Works,
Closeout,
Handover)

Estim
ated
numb
er of
benefi
ciaries
of the
projec
t

Sector

Local
Munici

pality

Distric
t
Munic

ipality

Latit
ude

Longi
tude

Total Previo
Proje us

ct

Cumm

Cost ulative

Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
21 as
at
end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
Marc
h
2021)

Budg
et
2021
122

Balanc
e
Check
(Total
project
cost
less all
expen
diture
less
commi
tments
over
MTEF
and
remain
ing
budget
)

BEAUTIF
CATION
General GRASS | WORKS 53 | 2020/ | 2022/ | ENVIRO | UMZI ALRE R4 R663 R4
Horticult CUTTIN 08/03 | 07/31 | NMENTA| MVUB | D 000 201.0 000
ural G, L U NZO 000.0 0 000.
Maintan LANDSC 0 00
ance APING,

TREE

PLANTIN

G AND

GENERA

L

MAINTA

NACE
ENVIRO ENVIRO | WORKS 27 | 2020/ | 2022/ | ENVIRO | UMZI ALFRE]| R2 R 342 R2
NMENTA MENTAL 08/01 | 07/31 | NMENTA| MVUB | D 000 144.0 000
L EDUCAT| L U NZO 000.0 0 000.
EDUCAT ION 0 00
ORS
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Project
Name

Project
Type
(Descrip
tion e.g.
New,
Upgrad
e,
Rehab,
Maint
etc)

Project
Scope
(Scope
includin
g no.of
units)

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentat
ion, Works,
Closeout,
Handover)

Estim
ated
numb
er of
benefi
ciaries
of the
projec
t

Start
Date

End
Date

Sector

Local
Munici

pality

Distric
t
Munic

ipality

Latit
ude

Longi
tude

Total Previo
Proje us
ct Cumm
Cost ulative
Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
21 as
at
end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
Marc
h
2021)

Budg
et
2021
122

Balanc
e
Check
(Total
project
cost
less all
expen
diture
less
commi
tments
over
MTEF
and
remain
ing
budget
)

AUXILLU WORKS 34 | 2020/ | 2022/ | ENVIRO | UMZI | ALRE R433
RY 09/01 | 08/31 | NMENTA| MVUB | D R250 342.8 R250
L U NZO 0 0 0
000.0 000.
0 00

MOUNT | NEW CONSTR WORKS/UN 16 | 2021/ | 2022/ | ENVIRO | UMZI | ALRE R1 R1
AYLIFF UCTION | DER 03/03 | 02/28 | NMENTA| MVUB | D 400 400
SOLID OF CONSTR L U NzO 000.0 000.
WASTE EMAXES| 0 00
DEPOT IBENI

SOLID

WASTE

DEPOT
UPGRAD| UPGRA | UPGRADO DOCC 10 ENVIRO | UMZI | ALRE R450 R
E OF DE E OF NMENTA| MVUB | D 000.0 1700
MOUNT KWABH L U NZO 0 391.
FRERE ACA 52
SOLID SOLID
WASTE WASTE
DEPOT DEPOT
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Project = Project Project Project Estim Start End Sector Local Distric Latit Longi Total Previo Actual Projec Budg EIET
Name Type Scope Status ated Date  Date Munici t ude tude | Proje us Expen ted et e
(Descrip (Scope  (Initiation,  numb pality | Munic ct Cumm diture Remai 2021 g Check
tione.g. includin Concept, er of ipality Cost ulative 2020/ ning 122 (Total
New, g no.of Design benefi Expen 21as Expen project
Upgrad units) Developmen ciaries diture at diture cost
e, t, Design  of the as at end 2020/ less all
Rehab, Documentat projec end Feb 21( expen
Maint ion, Works, t 2019/ 2020 i.efor diture
etc) Closeout, 20 the less
Handover) mont commi
h of tments
Marc over
h MTEF
2021) and
remain
ing
budget
)

UPGRAD| UPGRA | UPGRAO HANDOVER 4 | 2020/ | 2020/ | ENVIRO | UMZI | ALRE R112
E OF DE E 08/01 | 11/30 | NMENTA| MVUB | D 700.0 R112
MSUKEN MSUKE L U NZO 0 700.
| NI 00
MODULA MODUL
R AR
LIBRARY LIBRARY|
MANTAI | MAINTA| MAINTA | WORKS/UN 6 | 2021/ | 2021/ | ENVIRO | UMZI | ALRE R185
NANCE | INANCE| INANCE | DER 03/23 | 05/01 | NMENTA| MVUB | D 005.0 R185
OF AND CONSTR L U NZO 0 005.
DUTYINI REPAIRA 00
LIBRARY L OF

DUTYINI

LIBRARY|
CONSTR| NEW CLOSEOUT 38 | 2019/ | 2020/ | ENVIRO | UMZI | ALRE R2 R2
UCTION 11/01 | 05/01 | NMENTA| MVUB | D 176 176
OF L ] NzO 826.6 826.
BOTANIC 6 66
AL
GARDEN
GALLERY
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Project
Name

Project
Type
(Descrip
tion e.g.
New,
Upgrad
e,
Rehab,
Maint
etc)

Project
Scope
(Scope
includin
g no.of
units)

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentat
ion, Works,
Closeout,
Handover)

Estim
ated
numb
er of
benefi
ciaries
of the
projec
t

End
Date

Sector

Local
Munici
pality

Distric
t
Munic

ipality

Latit
ude

Longi
tude

Total

Previo

Proje us

ct
Cost

Cumm
ulative
Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
21 as
at
end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
Marc
h
2021)

Budg
et
2021
122

Balanc
e
Check
(Total
project
cost
less all
expen
diture
less
commi
tments
over
MTEF
and
remain
ing
budget
)

BIODIVE | NEW BIODIVE| DOCCUMEN 6 | 2021/ | 2022/ | ENVIRO | UMZI | ALRE R500
RSITY RSITY TATION 04/05 | 03/31 | NMENTA| MVUB | D 000.0 R700
PROFILIN PROFILI L U NzO 0 000.
G FOR NG FOR 00
EMAXES EMAXES]
BENI IBENI
BOTANIC BOTANI
AL CAL
GARDEN GARDEN
S S
GALLERY GALLER
Y
Aloe UPGRA WORKS 30 | 2021/ | 2022/ | Local umMzi ALFRE]| R5 N/A N/A
Value DE construc 08/31 | 06/30 | economi | MVUB | D 000
Addition tion of c U NzZO 000.0
toilet Develop 0
paper ment
producti
on
facility
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Project
Name

Project
Type
(Descrip
tion e.g.
New,
Upgrad
e,
Rehab,
Maint
etc)

Project
Scope
(Scope
includin
g no.of
units)

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentat
ion, Works,
Closeout,
Handover)

Estim
ated
numb
er of
benefi
ciaries
of the
projec
t

End
Date

Sector

Local
Munici

pality

Distric
t
Munic
ipality

Latit
ude

Longi
tude

Total Previo
Proje us

ct

Cumm

Cost ulative

Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
21 as
at
end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
Marc
h
2021)

Balanc
e
Check
(Total
project
cost
less all
expen
diture
less
commi
tments
over
MTEF
and
remain
ing
budget
)

Peach Fencing Local
Value DE with 08/31 | 07/31 | economi | MVUB | D 00 00
Addition raizor c U NzO 000.0 000.
upgrades wire, Develop 0 00

water ment

reticulat

ion,

electricu

ty

connecti

on and

general

mantain

ance
Umzimv | RENOV | Generat | WORKS 27 | 2020/ | 2022/ | Local UMZI | ALFRE] R3 N/A R6
ubu ATIONS| or 08/01 | 07/31 | economi | MVUB | D 00 00
commer installati c U NzZO 000.0 000.
cial on, Develop 0 00
renovati water ment
ons installati

on,
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Project
Name

Project
Type
(Descrip
tion e.g.
New,
Upgrad
e,
Rehab,
Maint
etc)

Project
Scope
(Scope
includin
g no.of
units)

tanks
and
water
pumbs,
electicit
y .
connecti
on and
general
mantain
ance

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentat
ion, Works,
Closeout,
Handover)

Estim
ated
numb
er of
benefi
ciaries
of the
projec
t

Start
Date

End
Date

Sector

Local | Distric

Munici t
pality | Munic
ipality

Latit
ude

Longi
tude

Total
Proje
ct
Cost

Previo
us
Cumm
ulative
Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
21 as
at
end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
Marc
h
2021)

Balanc
e
Check
(Total
project
cost
less all
expen
diture
less
commi
tments
over
MTEF
and
remain
ing
budget
)

Fresh
Produce
Market
upgrades

UPGRA
DE

Buidiing
of
storage
structur
€,
building
of cold
storage
facility
and

WORKS

34

2020/
09/01

2022/
08/31

Local
economi
c
Develop
ment

UMZI | ALRE
MVUB | D
U NZO

2000
000.0

R 150
000.0

150
000.0

600

000.

00
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Project
Name

Project
Type
(Descrip
tion e.g.
New,
Upgrad
e,
Rehab,
Maint
etc)

Project
Scope
(Scope
includin
g no.of
units)

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentat
ion, Works,
Closeout,
Handover)

Estim
ated
numb
er of
benefi
ciaries
of the
projec
t

Start
Date

End
Date

Sector

Local
Munici

pality

Distric
t
Munic

ipality

Latit
ude

Longi
tude

Total Previo
Proje us

ct

Cumm

Cost ulative

Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
21 as
at
end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
Marc
h
2021)

Budg
et
2021
122

Balanc
e
Check
(Total
project
cost
less all
expen
diture
less
commi
tments
over
MTEF
and
remain
ing
budget
)

general

mantain

ance
Fodder | ANNUA | Planting | WORKS 60 | 2020/ | 2022/ | Local UMZI | ALRE N/A
producti | L fodder 09/01 | 08/31 | economi | MVUB | D R450 R650
on RPOJEQ producti c U NzO 000.0 000.
program | T on for Develop 0 00
me local ment

farmers

thus

ward 15

and 20.
Marmer | ANNUA | Support | WORKS 20 | 2020/ | 2022/ | Local UMZI | ALRE R380 R500
emntosh | L of 20 09/01 | 08/31 | economi | MVUB | D 000.0 000.0 R750
ip RPOJEQ farmer c U NZO 0 0 000.
program | T sof ULM Develop 00
me both for ment

livestock

and

crop
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Project = Project Project Project Estim Sector Local Distric Latit Longi Total Previo Actual Projec Budg EIET
Name Type Scope Status ated Munici t ude tude | Proje us Expen ted et e
(Descrip (Scope  (Initiation,  numb pality | Munic ct Cumm diture Remai 2021 g Check
tione.g. includin Concept, er of ipality Cost ulative 2020/ ning 122 (Total
New, g no.of Design benefi Expen 21as Expen project
Upgrad units) Developmen ciaries diture at diture cost
e, t, Design  of the as at end 2020/ less all
Rehab, Documentat projec end Feb 21( expen
Maint ion, Works, t 2019/ 2020 i.efor diture
etc) Closeout, 20 the less
Handover) mont commi
h of tments
Marc over
h MTEF
2021) and
remain
ing
budget
)

rpoducti

on
Yellow ANNUA | Poverti WORKS 600 | 2020/ | 2022/ | Local UMZI | ALRE R9
maize L allevatio 09/01 | 08/31 | economi | MVUB | D R600 R750 000
mechani | RPOJEQ n c U NZzO 0 0 000.
zation T program Develop 000.0 000.0 00
program me for ment 0 0
me 27

wards of

ULM by

planting

yellow

maize.
Intensive | NEW Installati | WORKS 30 | 2020/ | 2022/ | Local UMZI | ALRE R3 R4
vegetabl | PROJEQ on of 09/01 | 08/31 | economi | MVUB | D 1,500 000 500
e T irrigatio c U NzO 000.0 000.0 000.
program n Develop 0 0 00
me syatem ment

for 8
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Project = Project Project Project Estim Start End Sector Local Distric Latit Longi Total Previo Actual Projec Budg EIET
Name Type Scope Status ated Date  Date Munici t ude tude | Proje us Expen ted et e
(Descrip (Scope  (Initiation,  numb pality | Munic ct Cumm diture Remai 2021 g Check
tione.g. includin Concept, er of ipality Cost ulative 2020/ ning 122 (Total
New, g no.of Design benefi Expen 21as Expen project
Upgrad units) Developmen ciaries diture at diture cost
e, t, Design  of the as at end 2020/ less all
Rehab, Documentat projec end Feb 21( expen
Maint ion, Works, t 2019/ 2020 i.efor diture
etc) Closeout, 20 the less
Handover) mont commi
h of tments
Marc over
h MTEF
2021) and
remain
ing
budget
)

wards of
ULM
Wool UPGRA | Supply WORKS 450 | 2020/ | 2022/ | Local umMzi ALRE N/A R1 R3
pressors | DE and 09/01 | 08/31 | economi | MVUB | D 100 000
program deliver c U NZzO 000.0 000.
me 27 wool Develop 0 00
pressors ment
to ULM
shearing
sheds
Construc | UPGRA | Constru | WORKS/CO| ALL 2020/ | 2022/ | Local UMZI | ALRE R180 R1 R4
tion of DE ction of | NSTRUCTIQ ULM 09/01 | 08/31 | economi | MVUB | D 000.0 500 000
Auction second | N FARM [ U NzO 0 000.0 000.
pens phase of ERS Develop 0 00
Auction ment
pens
2020/ UMZI | ALRE
09/02 MVUB | D
U NZO
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Project
Name

Project
Type
(Descrip
tion e.g.
New,
Upgrad
e,
Rehab,
Maint
etc)

Project
Scope
(Scope
includin
g no.of
units)

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentat
ion, Works,
Closeout,
Handover)

Estim
ated
numb
er of
benefi
ciaries
of the
projec
t

Start
Date

End
Date

Sector

Local | Distric

Munici t
pality | Munic
ipality

Latit
ude

Longi
tude

Total

Previo

Proje us

ct

Cost

Cumm
ulative
Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
21 as
at
end
Feb
2020

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
Marc
h
2021)

Budg
et
2021
122

Balanc
e
Check
(Total
project
cost
less all
expen
diture
less
commi
tments
over
MTEF
and
remain
ing
budget
)

Upgradin EmaXesi| WORKS:Las Infrastru
g of DE beni section of 06/03 | 05/30 | cture& | MVUB | D 7602 | 0901 | 443 767 10 1136 | - 1136
EmaXesi Cemeter| the Planning | U NzO 7 8 | 361 466 307 151 151
beni y driveways 210
Cemeter Upgrade | inside the
y with the | cemetery is

surfacin | now

g of complete.

Access | The

roadto | contractor is

cemeter | 50%

y with complete of

asphalt. | the paving

Constru | of the

ction of | sidewalks.

Parking | On the

and additional

walkway | work,

S. roadbed

Constru | and subbase

ction of | complete,
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Project = Project Project Project Estim Start End Sector Local Distric Latit Longi Total Previo Actual Projec Budg EIET
Name Type Scope Status ated Date  Date Munici t ude tude | Proje us Expen ted et e
(Descrip (Scope  (Initiation,  numb pality | Munic ct Cumm diture Remai 2021 g Check
tione.g. includin Concept, er of ipality Cost ulative 2020/ ning 122 (Total
New, g no.of Design benefi Expen 21as Expen project
Upgrad units) Developmen ciaries diture at diture cost
e, t, Design  of the as at end 2020/ less all
Rehab, Documentat projec end Feb 21( expen
Maint ion, Works, t 2019/ 2020 i.efor diture
etc) Closeout, 20 the less
Handover) mont commi
h of tments
Marc over
h MTEF
2021) and
remain
ing
budget
)

ablution | G2 tipped
facilities | and ready
, for
guardro | processing.
omand | Contractor
stormw | to start the
ater stormwater
manage | managemen
ment. t. Buildings
progress:
Structures
complete,
Prime coat
for paint has
been
applied,
internal
electrical
fittings
complete.
Project to

201



Project = Project Project Project Estim Start End Sector Local Distric Latit Longi Total Previo Actual Projec Budg Rem Balanc

Name Type Scope Status ated Date  Date Munici t ude tude | Proje us Expen ted et ainin e
(Descrip (Scope  (Initiation,  numb pality | Munic ct Cumm diture Remai 2021 g Check
tione.g. includin Concept, er of ipality Cost ulative 2020/ ning 122 Budg (Total
New, g no.of Design benefi Expen 21as Expen et( project
Upgrad units) Developmen ciaries diture at diture any cost
e, t, Design  of the as at end 2020/ budg lessall
Rehab, Documentat projec end Feb 21( et expen
Maint ion, Works, t 2019/ 2020 i.efor for diture
etc) Closeout, 20 the the less

Handover) mont proje commi
h of ct tments
Marc beyo  over
h nd MTEF
2021) 23/2 and
4in  remain
line ing
with  budget
the )
total
proje
ct
cos)
be
completed
in May
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Project
Name

Phephen
i Sports
Facility

Project
Type
(Descrip
tion e.g.
New,
Upgrad
e,
Rehab,
Maint
etc)

Project
Scope
(Scope
includin
g no.of
units)

Develop
ment of
1
sportsfie
Id at
Phephe
ni with
ablution
facilities
and
changer
ooms.
Fencing
of
sportfiel
d and
stormw
ater
manage
ment.

Project
Status
(Initiation,
Concept,
Design
Developmen
t, Design
Documentat
ion, Works,
Closeout,
Handover)

WORKS: Thg

contractor
was handed
over the
project in
November
2020. Site
establishme
ntis
complete,
bulk
earthworks
almost
complete.

Estim
ated
numb
er of
benefi
ciaries
of the
projec
t

Start
Date

11/03

End
Date

08/30

Sector

Infrastru
cture &
Planning

Local | Distric

Munici t
pality | Munic
ipality

MVUB | D
U NZO

Latit
ude

2002

Longi
tude

8171

Total

Previo

Proje us

ct

Cost

000
000

Cumm
ulative
Expen
diture
as at
end
2019/
20

Actual
Expen
diture
2020/
21 as
at
end
Feb
2020

4438
917

Projec
ted
Remai
ning
Expen
diture
2020/
21(
i.e for
the
mont
h of
Marc
h
2021)

5561
083

Budg
et
2021
122

950
000

Balanc
e
Check
(Total
project
cost
less all
expen
diture
less
commi
tments
over
MTEF
and
remain
ing
budget
)

5561
083
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5.13.5COMMUNITY PUBLIC PARTICIPATIONS C! b/ ¢Lhb! [ LE¢, hC 2! w5 2! wwhha({

Umzimvubu Municipality has adopteatalture of public participatioas it is required interms of section 16(1) of the Municipal Systems Act. Section 16 (1) of the Municipal
Systems Act requires municipalities to develop a culture of municipal governance that compliments formal representativergovéh a system of pacipatory local
government. As such the umzimvubu Municipality has adopted the Wamthittes system irach ofthe 28 Wards.

Each Ward committee is chaired by the Ward Councillor. Ward committees are established for purposes of enhancing paténipatacy in local government and to
make recommendations on any matter affecting their wards through the Ward Councilloruiicg@®ity has made administrative arrangements to enable ward committees
to perform their functions and exercise their powers effectively and is continuously looking at provision of capaciyalndildevelopment opportunities for committee
members asa means of enhancing their understanding of developmental local governiitentward committees are the channel through which ward planning and
information is channeled to the municipality for planning and implementation.

The municipality has also adopted the Integrated Service Delivery model and all war rooms in all @tatdisted and will begin to be functional during the financial year
20172018.All wards have established their war rooms but all of our war rooms weffermaitonal due to many reasons ranging from safety or poor conditions of some
venues identified as war room centers. Resistance due to political influence, some stakeholders are not participatindpdéesaysiere is no financial reimbursement,
somefeel that this is a duplication of the Ward Committee Structure and some need further training or workshop in order tanchttersoncept.

Subsequent to the highlighted challenges all tBava@r rooms were revived and workshoped by the municipality and COGTA on December 2020.Their functionality after their
revival was disrupted by the second wave COVID and adjustment of COVID 19 regulations Thvéewelrdooms are chaired by the Ward Councilor and the secretary is the
CDW, however there is about 8 vacancies currently in CDW positions.

How itemgaisedby wardcommittees find expression to Council

¢KS 46FNR O2YYAGGSS &aeadSy A& arkrAR (G2 LX & | ONXRGA Gdsb bebdbske Beallggvermmend is seghrded as tyeA y 3
level of government closest to the people and ward committees are just one wagure that citizens give meaningful input to the decisions that local councils make.

The ward committees sit on monthigsis in all the wards and submit their reports to the municipality through public participation unit. Their reports @rdatedso one

report and there is a standard item on the unit report ward on committee monitoring which entails issues freandloemmittees.

The report is submitted to all the council committee structures up to council. Where there are issues that need urgent @tgraire routed to the relevant departments
immediately without waiting for the council reporting procedures.

The Municipality also liaises and makes use of the following Community Structures:
1 Traditional Leaders
1 Community Development Workers
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Project steering committees

Home based care givers

Village committees

Volunteers

Civic organizations

Non governmental organizations

Public pressure groups

Customers

The municipality uses all forms of media to mobilize stakeholders. Electronic media include social platforms of comrsucicatidacebook, radio slots and programmes,
electronic billboard within the municipality, print media on local newpapers, [so$iggrs, newsletters etc.

=A =8 =8 =4 -4 -4 -4 -9

Forums/Committee:

ICC; Internal Communications Committee

The introduction of the committee is to create a conducive working environment where all employees are informed, undeostandravision and are inspired to work
towards the same organizational goals. The committee is to establish a culture thailitas the values and principles of Batho Pele. The forum has been presented and
adopted for implementation. No challenges have been recorded in the formulation process.

Local Communicators Forum

This forum is fully functional and aids to coordinate aWway communication and information system between government and the people in the wards. The forum is also a
co-ordination of a local level information management system advising the councibegrhigent on issues affecting the communication environment at local level. The
development and implementation of Umzimvubu Local Municipality Communication Strategies is in alignment with the Natinoiall, &rd District Communication Strategy
whichwas formed through the forum. No challenges have been encountered, however the structure has been resuscitated afti@pithsetidor a few months.

Policies and Strategies:

Communication Strategy

The municipal communication strategy exists for a period of 5 years and is developed in line with the Municipal IBPTaionigieo account key programmes, Umzimvubu

is expected to follow the National Communication Policy adopted by Cabinet inn2@it7 af formulating its own communication strategy and plans. The strategy is
implemented within 5 years until it is due for renewal by the next administration as per the local government electohi cyellenges have been recorded in formulating
the communication strategy.

Communication Action Plan

The communication action plan is informed by the adopted municipal communication strategy. This is a practical implemieictai®oreviewed annually also in line with

the municipal IDP priorities. The plan is formulated by the district core team ABIDIE, & ULM) before it is presented to council at the communication action plan review
session. The final plan is then presented in the following structures by order; MANCO, SPU and Comms Standing Contujited Byduwl council during a full council
seating.

Social Media Policy

Umzimvubu Local Municipality acknowledges that it has a responsibility to inform its internal and external stakehadéfiedfisdues, progress made and results achieved

in addressing its mandate. There are several government policy documentg @ @lzNJ 3S G KS Ay @2f gSYSy i 2F O2YYdzyAlGASad ¢KS
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during the 2018/2019 FY is operational and has been adopted by council for implementation. The policy regulates emaloyediaqubsts while promoting a positive
image of the municipality. The challenges encountered before the development of thewssithe negative portrayal of the institution conducted by municipal employees
on social media.

Communications Policy

Government communication is driven by democratic principles of openness and participation, and is guided by the bdst girimaigsparency, accountability and
consultation.

The Government Communication and Information System (GCIS), as the custodian of government communications, has assistad Whralinviunicipality in the
formulation of this Communication Policy to strengthen the municipal communication system sela®tad its mandate. This is in line with a developmental communication
approach adopted by government.

The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996) provides the framework for communication Saihtim Afecan environment and regards freedom

2F SELINBaarzy FyR GKS Lzt A0Qa N 3 KlbcaliVinicipafity i Wl in ina \Ritif thd canstifutiay with YoZhailehges reddrdeK (i a ©

Official Digital Platforms:

Website

The Communications unit is required to upload 100% of all documents submitted within 48 hours. Failing to do so it adVeaeaseesults in matters of compliance.
Communications therefore has developed a template of receiving documents from alkkeddpertments. This has assisted the unit in determining the number of documents
submitted.

The website is fully operational is updated on a weekly basis. The current challenge lies with administrative codesnibtaydtaveen issued out to communication
administrators. This is due to the old operational system used for the website by ting Isesvice provider. However the website is fully operation and is user friendly.
Social Media

Umzimvubu Local Municipality has three official social media platforms namely: Facebook, WhatsApp and Instagram. Tiitg otilimiespall platforms for the dissemination

of information. The target audience for these platforms is a young to middlepagethtion within the municipal region. The municipality continues to explore social media
platforms in line with the ®Industrial Revolution. The aforementioned platforms are fully operational and no challenges have been recorded.

Electronic Billboard

Umzimvubu Local Municipality is currently operating the billboard internally. However the communications unit has sagtedirant with a service provider to source in
clients for the billboard so as to generate revenue from external companies. @anassare situated in both municipal towns; Mount Ayliff and Mount Frere. An annual 10%
increase on rates applies on both screens in line with the municipal tariff policy.

A regulatory policy was developed during the 2017/2018 FY, so as to regulate and monitor all content posted onto th&ecameting.the municipal SDBIP a number of 20
external adverts are to be displayed on the screen by the end of the financiallyisaneans that 5 external adverts are to be displayed per quarter.

The municipality intends to renew the subscription with the hosting service provider in order to advertise municipalaevelessand any other developmental information

for the public.
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Social Cohesion:

MusicCultural Blast

The AnnuaM2usicCultural Blast is a live music festival which encompasses a variety of South African music genres. The popular nuagifestited by the late Saba

Mbixane and at the time only featured Maskhandi music. Throughout the years; the festival gneghatedl other South African music genres. The festival seeks to position
Umzimvubu as a tourism destination during the festive season for local economic growth and sustainability. It alscsargsthatewe strengthen relations witrategic

municipal stakeholders and build long term partnerships with the media.

The selection of artists is based on our social media reviews and suggestions from our partners in the music indus8yNMokeav LJ- NI 2 F G KS Ydzy A OA LI
programme for local artists, the programme seeks to expose and provide youngiatgygortunity to perform alongside big names in the entertainment industry.

Moral Regeneration Development Programme

The municipality recognises the Christian community as the largest religious community in the municipality and apgrgcegtesantribution to society. In aid of social
cohesion and moral regeneration the municipality sought to host the annual gogpelaganza which makes provision for artistic development. The programme is held
annually in Mount Ayliff before Easter weekend and targets all age groups within the municipality.

Publications:

Municipal Internal and External Publications

The municipality has two publications namely the internal newsletter and external newsletter which are fully operatioriatnaheewsletter is digitally published on staff

emails and on official WhatsApp groups with stakeholders on a bimonthlyTesisxternal newsletter is printed quarterly ad disseminated in all public strategic key points

within the municipality. The communications unit intends on partnering with local community media in aid of distribution.

Media Liaison:

¢CKS O2YYdzyAOFGA2ya dzyAld KFa | Rdzié 2F LINBGARAY3I YSRAI Thié anharates fyom a dondpdehbidsive 0 2 (1 K !
O2YYdzyAOFGA2y Y2RStf LINPOARSR o0& (KS LINE @ Mmiadthd niunichalstepdafiidn Odtatu qNdithirfe MomavunilyKAs per & S S 1
the municipal SDBIP at least two media statements are issued on a weekly basis.

6. WARD BASEPLANNING

In the 2021/2022 financial year the municipality formulated Ward Based Plans with the assistance of CoGTA for all 2& ULd/fukthet update the Ward Based Plams,
October2024 Umzimvubu.M embarked on community outreach programe. The purpose of the IDP outreach was to involve communities from the initial stage and so as to
get an understanding of what would be their priority projects that can be incorporated into the IDP docum8ntafdisivere visited and the participation was satisfactory.
The District MunicipalitgndmostSector Departmentsid participae in the local IDP Processawdthose that did not partakéhe matter has been escalated the Office of the
CdGTA MECTable below is the list of priorities that were itlBed by communities per ward:
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Ward Priorities

WARD 01
KPA IDP PROJECT Name WARD Village PRIORITY
PRIORITY
BASIC SERVICE Construction of Mmangweni To 01 Magakambeni 1
DELIVERY AND Roads and storm Senyukela,Madamara
INFRASTRUCTURE| water
Concrete slabs Manxiweni Slab 01 Manxiweni i
Ngcwayi Slab 01 Ngcwayi 2
Maintenance of Sulubere A/R 01 Sulubere 1
Access Road
Gogogweni AR (@il Gogoggweni 2
Surfacing of IKhona 01 3
To Lovu
Bridges Extension of Ngcwayi | 01 Ngcwayi 1
Bridge
Community Halls Upperbrooksnek 01 Upper Brooksnek 1
Community Hall
Sport Fields 01 Upper Brooks nek 1
01 Lower Brooksnek 2
01 Lovu sports field 3
Water Manxiweni 01 Manxiweni 1k
1|Page Umzimvubu Local Municipality
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KPA IDP PROJECT Name WARD Village PRIORITY
PRIORITY
Upper Brooksnek 01 Brooksnek 2
Lower Brooksnek 01 Brooksnek 3
Pepeni/ Gogogweni | 01 Gogogweni 4
Extensions '
Lovu Extension 01 Lovu 5
Sanitation Lower Brooksnek 01 Brooksnek 1
Infills
Upper Brooksnek 01 Brooksnek 2
Infills
Ngcwayi Infills 01 Ngcwayi 3
Phepheni Infills 01 Pepeni 4
Electricity Lovu (Infills) 01 Lovu 1
Upper Brooksnek 01 Brooksnek 2
Infills
Lower Brooksnek 01 Brooksnek 3
Infills
Phepheni Infills 01 Phepheni 4
Manxiweni Infills 01 Manxiweni 5
Extension of 01 All villages i1
electricity
Housing All ward villages 01 All Villages 1
Telecommunications| Network Poles 01 Phepheni 1
Infrastructure
01 Upper Booksnek 2

WH2|Page
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KPA IDP PROJECT Name WARD | Village PRIORITY
PRIORITY
01 Lower Brooksnek 3
SOcCIo Primary Health Old age home 01 Lower Brooksnek i}
ECONOMIC Care/HIV/AIDS
DEVELOPMENT | Education Upper Brooksnek 01 Brooksnek 1
£58.
Senyukele S.S.S 01 Phepheni 2
Lower Brooksnek JSS | 01 Ngcwayi 3
Phepheni JSS 01 Phepheni 4
Mijikweni JSS 01 Lovu location 5
UppérBrooksnekJSS 01 Brooksnek 6
Preschools All villages 01 All villages 1
Disaster Pakade 01 Pakade 1
management and
fire fighting Phepheni 01 Phepheni 2
Waste Management | Pepeni 01 Phepheni 1
Upper Brooksnek 01 Brooksnek 2
Manxiweni 01 Manxiweni 3
Lower Brooksnek 01 Brooksnek 4
Lovu 01 Lovu 5
GOOD Community All Villages 01 All Villages il
GOVERNANCE & | Participation
COMMUNITY programmes

3|Page
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Village

KPA IDP PROJECT Name WARD PRIORITY
PRIORITY
PARTICIPATION | Special Programmes | Whole ward 01 All Villages 1
Youth Programmes | Upper Booksnek 01 Brooksnek i)
Boxing Arena
Women Beading 01 Upper Brooksnek 1
Programmes
Ploughing and 01 Phepheni 2
Traditional dance
Ploughing 01 Ngcwayi 3
Sewing 01 Lower Brooksnek 4
People with Lovu 01 Lovu il
Disabili
Bl Pepeni 01 Phepheni 2
Programmes
Upper Brooksnek 01 Brooksnek 3
Lower Brooksnek 01 Brooksnek 4
LED Agriculture Ploughing of 15 01 Phepheni
HBRS 01 Lower Brooksnek 2
Tourism Ngele Mountain 01 Phepheni 1
(Building of hiking
trails)
Training of tour 01 Phepheni 2
guides
Fencing Maintenance of 01 Upper Brooksnek |
fencing that divides
Eastern Cape from
KZN

Umzirﬂvubu Local Municipality




Village

KPA IDP PROJECT Name WARD PRIORITY
PRIORITY
PARTICIPATION | Special Programmes | Whole ward 01 All Villages 1
Youth Programmes | Upper Booksnek 01 Brooksnek 4]
Boxing Arena
Women Beading 01 Upper Brooksnek 1
Programmes
Ploughing and 01 Phepheni 2
Traditional dance
Ploughing 01 Ngcwayi 3
Sewing 01 Lower Brooksnek 4
People with Lovu 01 Lovu g
Disabili
Bty Pepeni 01 Phepheni 2
Programmes
Upper Brooksnek 01 Brooksnek 3
Lower Brooksnek 01 Brooksnek 4
LED Agriculture Ploughing of 15 01 Phepheni 1
higctors 01 Lower Brooksnek 2
Tourism Ngele Mountain 01 Phepheni 1
(Building of hiking
trails)
Training of tour 01 Phepheni 2
guides
Fencing Maintenance of 01 Upper Brooksnek ul
fencing that divides
Eastern Cape from
KZN
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