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EXTRACT of MINUTES of the Ordinary Council Meeting of Umzimvubu Local Municipality
held in KwaBhaca Conference Centre on Friday, 23 of May 2025 at 10h37.

MINUTES
ULMC: 078

10.2 BUDGET AND TREASURY DEPARTMENT
10.2.2 REPORT ON ANNUAL BUDGET FOR 2025/2026 MEDIUM TERM REVENUE

EXPENDITURE FRAMEWORK

The purpose of the report is to table to council the 2025/26 annual budget as required in
terms cof secicn 24 of the Municipal Finance Management Act 56 of 2003.

oA N
Vet A O
For Counc’ to approve annual budget on revenue, expenditure and assets.

BACKGROUND AND REASONING

The Budge! was prepared according to the Zero Based Method. In terms of the method all
votes and . ne \tems were reduced to zero and every amount allocated had to be motivated.
General Managers were requested to hand their requests to the Chief Financial Officer for
inclusior on e bucget. The information was requested to reach the Chief Financial Officer

by the first week of May 2025.
As reguircd by the Municipal Finance Management Act (MFMA) and other relevant
legislations, regulations and guidelines, the municipality started the processes of budget

preparatior

Budget pi¢

from August 2024 to 2025 as follows:

ycess plan
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MFMA was
prepare anc

IDP review

As per the
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been usec

considerat
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In term of

Council me
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2028,

2ing at least 30 days before the sta
~ess plan the municipality will table

(@)

ust 2024, the IDP and Budget process plan as required by section 21 of the
submitted and approved by Council to ensure that municipality does not fail to
approve its credible budget within the legislated time frames.

)

=nnroved plan, the municipality on the 14 — 17 October 2024, conducted its public
> meetings with all 28 wards to review |IDP for 2025-2027. The reviewed |DP has
2y the municipality to inform the draft budget for 2025/26 to 2027/28 (MTREF) for
7. The tabled draft budget will then be subjected for comments and suggestions
|ders and pubilic.

R\ A section 24, the Mayor of the municipality must table the annual budget at a
rt of the budget year — 31 May, as per 2025/26
its annual budget to the council on 23 May

I

> Annual Budget

> fnnual Budget




A 2024/2025 | 2025/2026 MTREF
' |Rowlahels Original Budget | FinalBudget  |2025/2026 2026/2027 2027/2028
Revenue - 594,550,210.00 |- 629,869,233.00 |- 549,255,281.00 |- 530,253,542.00 |- 553,873,644.0p
Agency Service s 2,900,000.00 - 2,900,000.00 |- 2,900,000.00 |- 3,027,600.00 |- 3,160,814.00
Fines; Penalties and Forfeits 4597,000.00 |- 4527,000.00 - 4507,000.00 |- 4726,200.00 - 4,233,700.0
Interest 2,200,000.00 - 4,200,000.00 |- 2,296,800.00 -  2,397,860.00
Interest; Divics darcRentonland |- 12,780,000.00 - 10,580,000.00 - 12,580,000.00 |-  13,045,520.00 |- 13,531,400.0
Licences or Peirnits 1,865,000.00 - 1,965,000.00 - 1,965,000.00 |- 2,051,460.00 |- 2,141,740.0
Operational i+ - 4,035,000.00 - 4,035,000.00 - 2,026,000.00 -  2,115,140.00 - 2,208,310.0
Property Rates Ly Uszge 49,910,850.00 - 86,903,978.00 - 66,903,980.00 -  68,847,760.00 |- 72,921,050.0
Rental from Flicd Assets - 4708,000.00 - 7,%55,000.00 - 7,355,000.00 -  7,678,620.00 - 8,016,550.0(
Sales of Goods and Rendering of Services - 23,643,760.00 - 24,694,310.00 - 13,433,701.00 |-  15,945,612.00 - 16,672,740.0(
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urrentYear 2025/2026 Medium Term Revenue and Expenditure Framework
Description |Original Budget 2024/25 |Adjusted Budget  |Draft 2025/26 lBudget 2026/27 _ |Budget 2027/28
OperatingTrans| §

National Governme: 294,586,000.00 293,268,000.00 | 288,646,000.00 301,573,000
Local Government 0. ¢ 5 289,930,000.00 288,295,000.00 |  285,246,000.00 299,173,000
Expanded Public \V. : 2,656,000.00 2,773,000.00 - -
LocalGovernment 1,700,000.00 1,800,000.00 2,000,000.00 2,100,000
LG SETA | 400,000.00 400,000.00 400,000.00 400,000
Provincial Governme ¢ i _3.184,000.00 1,434,000.00 1,434,000.00 1,434,000
Capacity Building and o*her: Lisrary Grant 3 184,000.00 1,434,000.00 1,434,600.00 | 1,424,000
Total Operatit Crants __297.870,000.00 | 294,702,000.00 | 290,080,000.00 | 303,207,000
CapitalTransiersan = = - P Adjusted Budgst | Draft2025/26 Budget2026/27 |Budzst2027/28 |
National Governme 3 38,344.75 98,550,000.00 | 79,915,000.00 | 83,524,000
integra national electrification programme (INEP) 2 14,970,000.00 18,000,000.00 ! 18,814,000
Municipal Infrast Grant (MIG) 57,096,000.00 | 61,915,000.00 | 64,710,300
Municipa. Disa it 26,484,000.00 | - -
Provincia: Gov _ 53,600,000.00 | - -
Human Setilement 53,600,000.00 - A=)
Totat Capiial Trans(e ;' 152,150,000.00 79,815,000.00 | 83,524,000 |
9.2 Operating Expenditure Draft Budget

024/2025 Outer Years
Row Labels Original Budget Final Budget  ]2025/2026 2026/2027

Expenditure 163,517,191.00 | 479,631,409.00 | 484,862,409.00
Contracte 126,006,696.00 | 112,948,000.00 111,118,000.00

uepntm—“'
Emomu f

93,470,000.00 | 116,470,000.00 | 113,470,000.00
98,680,431.00 | 97,815,000.00 |  104,734,000.00

|

8,687,000.00 8,687,000.00 |
8,780,000.00 8,780,000.00

67,218.00 |  698,004.00 698,004.00
y 0 833 53/ 095.00 | 92,634,000.00 95,7 55,000.00
24,485.405.00  24,485405.00 | 24,485,405.00 |  24,485405.00

[ A~ 171 ~ |

eS 15,2 00 | 17,114,000.00 7,124,000.00 |
Tho it R e s o~ e
A= «»Ju.uv\ld budav‘. dinounted ¢ n4o00, ooy, |

Jroposed operating expenditure for 2025/2026 MTERF amounts to R479 631
5S a result of the following

R15,6 million reduction in contracted services.

R2 million increase in cperating expenditure as a result of the

conveyancing fees 2 esult of lend sales

R2,9 million reduction in depreciation and amortisation

R7,7 million increase in employee related costs.

~923 thousand decrease in inventory consumed.

R981 thousand decrease in operational cost.

R1 million increase in remuneration of councillors.
= 1,8 million reduction in transfers md supsidies.

otal percentage of the Employee Related Cost amounts to 249% of the total Draft
Operating Expenditure.




6.Capital Eudget by funding sou:

vicipal Infrastructur
_|MIG Projects MIG Budget
|Sidakeni Community Hall- MIG | R3,100,000.00
.Thaoo Access Road f“.‘.ase 1-MIG | R4,350,855.00
| T | R500,000.00
o ‘i,i.'(hum'::fn ‘ﬁ raunity Hall 3 | R3,000,000.00
Ward13 LLEWhite AR 51ab- MIG R8,400,000.00
17 ity Ha R3,000,000.00

R2,000,000.00

cm
Warg 28 Osborn Community Hall- M 3 R3,100,000.00
Ward 26 __Zinkawini bricg R5,800,000.00|
All funicipal West gement Specialised R2,859,783.39
ehicles- MIG

otal 57,096,000.00

pal Infrastructure Grant is expected to increase by R2,9 million from R54,1
nillion in the Lugilgv__é to RS7 million for 2025/26 MTERF, it will be used to fund
he following projects:
R3,1 million Sidakeni Community Hall;
R4,3 million “wabo Access Road Pnhaset;
F\;]Q ) thousand L‘@s;g‘; Ol ngwekazana'Gudlintaba Access Road;
R3S million Sikhumbeni Community Hall:
RE’;.? million N Wm » Access Road Slab;

O | “«%“Oh Sogoni Community Hall;
R2 million KwaBhacs ation of Solar Street Lights;

R1Z2 5 million KwaBhaca Internal Streets Surfacing Phase 8:

8,2 million Bhakaleni to Sekileni via Mgoma Access Road:;

=3, 1 million Csborn Comrmunity Hall;

5 million Zinkawini Bridge;

5 million Municipal Waste Management Specialised Vehicle.

6 spent as per the above projects in the

he Municipal Infrastructure Grant wili be 1009

202012020 financlal year.

(Allocated Fund Source of Funding

R7,500,000 DMRG

6] R5,200,000 DMRG

15 128,000,000 |DMRG

20 R2,800,000 DMRG |

R3,348,000 DMRG |
 R26,848,000

Municipal D saster Recovery Grant have decrease by R10 million from R36,5 in the
24/2025 to R26,8 million for 2025/26 MTERF. It will used to fund the following

& million Reconstruction of Mwaca Bridge:;




'. i’v“l \ f‘V‘ _~ xtenstion of Silir :f’h ._D)r]gde,

vt IO AT O

i
. =

=8 million Reconstruction of Bangweni to Nijijini Bridge;
million Rehabilitation of Cabane Contrete Slab:
nillion :.%\,‘ZJ\:L:"L*Z':;ICI“‘ of Lutshijini Access Road.

Intergrated National Electrification Projects - INEP:

Project Name _ (Waid (\urmber of Connections Aliocated Fund
Sogoni Phas [
Electriifcation | 17| 150 R4,670,000.00

Sixhotyen: |1 R6,500,000.00

Maduna Majo
link line 6 { R—?,4(33,JOO.GO;

| |
|

TORAL © - R14,970,000.00,

> Grant has decreased from R22, 728, 000 in 2024/2025 to R14, 970, 000 in
‘ La;‘ 4TERF It will be used to fund the following projects:
for Sogoni Phase 2 Electrification:

om Sixhityeni Link Line
R4, 4m for Maduna Majojweni Link Lin

D

ital Budget by Department
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PET AR P o 5,000,000.00
00002 3,500,000.00
1,500,000.00

Remarks:

Budget ana Ireasury Office have of R5 million capital budget, which is made of the
255 ire for new council chambers

on to purchase office furnit
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nicles for political office berears.
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12026 Budget

current Assets
re AR Maintenance

Z,GOL/ Uil“r‘ﬂ \}G ‘

! J\AIJUEEM /
;’LVVEHIA

{c
)
@

ince

Viviattitelialice

i~ Nter Ole Maintenance (Rollover) j
22} Ve en AR Maintenance (Rollover)
£ Lerance (Rotover) 750,000.00
SR ivia Muwana AR - (Rodove 495, .

Re oy el
(i (K.

Infrezi~ucture 2na Planning Capital Budget funded by internal funding is R47,5 million,

9 million road maintance and r'@fﬂwwshiment in various wards;

28 nillion comr 1 Of municipal o P’)S

: nillion completion of Nophoyi Sj:i-‘; facility;
- QuSE : uctic Emaxesibeni Ext8 services
-maxesibeni h ng area;
n o -
0.39.C He ae e

| fevicod 2026 Budget

| 3700,000.00
I 200,000.00
l i
Nte ; i e ; 400,000.00
__ Nitsizwa Hikingt e i 3,100,000.00
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2200 thou

00 thousand for

niilion !

Communit

S mad

HIU 1O

|

i Pound upd

>f KwaBhg
s

sPomdipiel- . o
1L 20870002 :
2 Construction i
o 320,000.00
Contrete Slab <=
brary office Furnitur 20,000.00
| Construction of Mount Ayliff
___landfilsiteweighbridge  600,000.00
| Construction of Chithwa
___Recreational park phase 2 2,000,000.00_
| Machinery and equipiment 208 600,000.00
Rer IS
C nmunity Services cap (dget funded through internal funding is R6,9
2 IS made of the following:
R5 million for construction of KwaBhaca vehicle pound facility
lillion for Shooting range construction
thous 0ols anc ment
thousand Machirery and equipment
on for Chitwa recreational park
housand for L i1l site weighbridge
gle far lib niture( funded by DSRAC)
Total Buc .6 -2027/2028
= v 1al hudget Budget +1 Budget+2
|2024/ 2 2026/27 2027/28

479,631,409.00

467,080,790.00 | 490,434,830.00

Nanpjte| 5 !
LdaIlali oul

[Total Budge!

[here is decreas
Setier N from R
VERVIEW = =T RELA’

Bl £
DUGge 1esS

e In Capilal Expenditure budget due to a decline in Human
253 0 million Tor the 2025/26 financial year.
ED POLICIES AND BUDGET ASSUMPTIONS

 147,204,000.00
626,835,402.00 |

154,564,200.00
621,644,990.00

162,292,610.00
652,727,440.00




The budget related policies have been amended as per the new circulars and inputs made
- during management session and these have been implemented on the draft budget.

2 A=
)
D

Budget Assumptions

There are no cnanges to the pudget assumpticns proposed on the final budget.

PROPC“E‘.,;Q TARIFF INCREASES AND BUDGET ASSUMPTIONS

Prop:

Categories | Rate Randages /Rand | Ratio in
' Value - C/R relation to
] residential
' property
ential property 13 o & | 0.0058
1l commercial property 1:2 0.0140 |
: : 0.0140 !
0.0015

. A" 1/—\
o3 I o T = 21 = i 0 NN S
wC iHiitasu uciul © Ly | U.UU I
5 Arrianieatiance E = 0007 S
R Lel “oatiua (] L) u.\J\) Le
- 1 O NDN1AN
1.C -,‘.0 1V

Residential Properties; For all residential properties, the municipality will not levy a rate on
‘ 0.00 of the property’s market value. The R 15 000.00 is inclusive of the R15
vermissibie rate as per section 17(1)(h) of the Municipa

Rebates sspect of a category of owners of property are as follows:
igent rs: 10C all a :_.:-u:'* I "xlu households Child headed households:
00% rebates. The municipality further grants 25% Senior Citizens rebates and Disabled and

viedicall araded property owners respectively
Bude <
4 nt and Inve 1t Palicy final
Cre ol and Deb =] D v final
Fixed Asset Register fine
Funding and neserves r‘,,x;gy fina
ndic Policy final
{ f.»;_t\/‘ﬂnn Policy fi
Policy related to long-term financial planning final
- 2cd 10 the Management and Disposal of Assets final
PC g to dealing with in uciure investment and capital projects final
S ‘Management Policy fina | Y
' “v 0N Property Rates 1ina
| Reiuse removal and Soia Waste final
ap fina

an indicator of a “credible” budget.
> Reserve balances), which is remarkable in
over all requirements of the funding and reserves

Theahnm--' t is cash
Funding i€ ¥s
these economic times, &

POLCY.
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Cil notes that there are no changes on the tariffs for the 2025/2026 financial

ed unanimously,

COUNCIL 078/2024/2025.

‘dinary Councii minutes are subjbct to confirmation by the Council on
'y Council Meeting scheduled for 30™ of July 2025.
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