YPHUBLISp kymwTe WONSE

UVIZIMIVUBU

LOCAL MUNICIPALITY

UMZIMVUBU LOCAL
MUNICIPALITY T EC 442

ANNUAL REPORT FOR
2023/2024 FINANCIAL YEAR



TABLE OF CONTENTS

Chapter 1: May oFofewordandExecuti ve Summaryéééééecéecéeéb...... 6.
ComponentA: Mayor 0s Forewoedéeééeéeéecéeeeceeceececeeceeeece. e
ComponentB: Executive Summaégééééécécééeéécéecéecéeceéeeeé.n
Municipal Overviewééeéeééééeeeeeeeeeeeeeeeeeekea&&ed eoe
Municipal Functi ons an & .éPéoépéuél éaétéi éoéné éQivecérév.é @ dvé éé & ¢é .10
12 Service DelivergédéedgddeonedEe@éééééééééééé. .16
1.3 Financial Health Overviewé € é é é 6 é é é e ééééééééééééééeéeééeé ..l6
14 Audi tor General 6s Répéetééééééeecéeééeeéée .18
Chapter2: Governanceééécéeéeéeéodbécébecéeéécécécéecéeéeééceéce .24
Component A:  Political and Administrative Governanc e é ¢ € é é é ¢ 6 éééeéeééeéeéé.e. ééa
21 Political Gover nanceé é étéécbéééce 6 éééééééééééééeeéééé .24
2.2 Administrative 6G6é6¢eéebanéééééééééééeéeéééé. 27
2.3 Audit Committee Report ééééééééééééééééééééeééééé..30
ComponentB: | ntergovernmental Rel ati onséeéeé éééecécce.& éé é é¢e.87é

24
Component C:
25

2.6
Component D
2.7

2.8

29

2.10

211

Page |2

IGR Structures and Participato n é é 6 é 6 é 6 éeéééééécéecéeéééééeéel7

Public Accountability and Participatio n € € é é ¢ 6 6 é é e € é. é e ééééé &é& .37
Public Meetingséééééécéatdbééccéééeééééecééé 37
Integrated Developmentand Align ment é é é é é€ééecé.eéééééeéeéeé...A
Corporate Governance

Ri sk Management éééééééééécéééccéééecéeéééecé . 1

Anti-Corruption and Fraud Manageme nt é é é é é ééééééééééééée&éd e 4l

Municipal websiteééééééééééééééécééeéeéeéeéééq
Supply Chain MXrtdetnenté ¢ éééééééééééééé. 42
Municipal Public Accounts Committ e e é é é é é 6 éé ééééééé eéééeéééeé a3



Chapter 3:

Component A:

3.1

3.2

3.3

3.4

Componen

3.5

Componen

3.7

Componen

3.8

3.9

3.10

Service Deliver géeRerkfeerhnarce&d® écéeée. ééééé .60
Basic Service Deligééegéééééééécéeecéeéeeééeéno
El ectricity pr oviéséiéoénébécédéccteiécéce ééééeééééééé .0

t B: Roads ééééé &eeteeciiéeebdoéeééee ¢ éé . & . ¢¢eéée74

t C: Pl anni ng éaréd édeedvéed|éodpéneetnétéébdbétéiéde € é . 82.
€ é EPél éaénénéi énégebéebttdll. 6EEbdbecédédsr

t D: Community afhdé&bhb&kd hdé Eedbddee&EEEEEE 105

Special Pr ogr ammes é é é é@@&aEc&éeccééecéééeecéée. éée.losd

Component E: Environmental Management and Signage Contr ol ééééeéééééeéé. &&é gla

3.12

Component F:

3.14

3.15

3.16

Pollution control, Biodiversity, Landscapeand Coa st al Protect iéoénééce. 2

Safety and Securéégéeéééécééééccéeéeeccééeceé. 114

Fire and Disasteéé dMahagednehd&écéecééeééecéceélld
Protection servi céebseé ecée@&&@&&écécéeééeééceéce . 114

Driverf6s Licenseédééeeagecéeaceeeceeceeéeeéeecce. 121

3.17 POUND SECT|I GN&&& eéécééeééeeéeeeéé. ééeeééeeéeéecééln

Component G:
3.18
Component H:
3.19

3.20

Page |3

Sport and Recr e atéieoéneébecédéecééecée é 6 éecééeéeééééé ..132
Sport Devel opment éééeéébécécécééebé é e ééééééééeéé..132

Financi al Serviéeéeséééeeeecécceececeeceeeeeeeeece 135

ee.



3.21 Human Resources and Skills Manage me nt é 6 é 6 éééééééééeéééeéeé&é.140

3.22 Information and Communication Tec hnol ogy Servi ceséééé.cepeldieeéé.
3.23 Meetings and Administration and Registry Ser vi ces é é é é é é é é é é&é8.£143%
3.24 Employee healthandwell-bein g é é é 6 6 é é ééééééeééééééééeééédss
Component I: Annual PerformanceReport @ é é é é é ééééééééééééééééééééélle
Chapter 4: Organisational Development Perfformance é é é é é é éééééeééééééé é.£186

Component A:  Introduction to Municipal Personnelé ¢ é ¢ é ¢ é é é ééé e éeééé. ééééé.lsb
4.1 Employee Totals, TurnoverandVacanc i es é é é é éééééééééééééééésb

Component B:  Managing the Municipal Workforc e é é é 6 6 é é é 6 é éé e e éééééééeé éé.188

4.2 Policieséééééééééééééééééééédéebbbodbbéeéééééé 188
4.3 Suspensi onsééééééééee&@edeéééédcéééeééééeécééééé 190
4.4 Performance Rewar d6éééééééééééééééeéééééééeééé 190

ComponentC: Capacitati ng t he Wor kforceéééééeeéeecéeéeeecééééeééé . 203

Chapter 5: Financial Managemerétééééeééééécéecceééecéé . ..210
5.1 Statement of Financial Performance é é é é é ¢ é ¢ é 6 éééééééééééééé .2l0
5.2 Grantséééééééééeéééeéeééédeeééeeééeeeeéeeeéec?l
5.3 Asset Management éé6éééécéééecéécecééaceséesdd.21s
5.4 Capital Expenditurééééééééééééééééeééééééls
5.5 Sources of Financék&&&&&&&&dééeééeéeéeeeeeeeeéeée 215
5.6 Capital expenditureon5biggest pr oj ect sééééééééeéceééeééeéarseeéeé
5.7 Basic services and infrastructurebac k|l ogs ééééeééééeécéééeéééecdreé

5.8 Cash flowééeééceéccececceccececeeceeceeeceee21s
5.9 Borrowing and |éé&éébdarend&&éééééécééeéééé . éé .22
Component D:  Other FINANCIAl MALEEIS. .......oi i e et e e e e et e e e e e snneeaeas 220
5.10 GRAP Compl i sfrécéetéé&éc ééeeceeeeececececeeeeeece 22
Chapter Six: Audi tor Gener al &8s éRLEEIEtE ERIérEdiéregeéE é é é é é é é 220
Component A: Auditords Opi rfioan Pan otrh ey eRir réa@récded @€Ete@2Meeme n t
6.2 Current VYear éééééécéeécéeécéeécéececéeccecéececaecaee @

Page |4



Appendi ceséééééééééecéééeecéeéeeceecé

3
2
g
R

>
-
—~
o
]
o
o
=
o
o
D
D
D
D
D
D
D
D
&
B
B
D

ULM Councillors and Counci l

Munici pal Commi tteeséééééécéeéeé

o
N
o
N
o
N
o
N
o
N
o
N
o
N
o
N
o
%

[0
[0
D
D
B
B
S
&
D

ééeéééeé

D

Third Tier Management Structure

(0N

D

é é

(0N

D

Municipal Functi onsééééééééééééééceééecéececececececececeragec

Ward
Reportingéééééeééeééecéécécécéceececeeécecéeecéeecéeéee. . ééraBe
Audit Corrective Action Plané. éééééééééécéééééeécéé.ase

8 6 € é é & & é6cée. 49

D
[0
D
[0
D
[0
D

Audit Committee Recommendati onééé

Revenue Collection PerformancebySour ceééééééééééécééééecééecééeé&éé.2nl
Vol ume 2: Annual Fi néaénécéi éaél é éSEt éadt beénbeénétésééééé ¢ é é é é é é . & .261

eeéeeceeéeéen

CoGta EC Standardised Performance Indicator s é é é é é é éé e éééééééé

Oversight Reportonthe Annu al FReépécérétééé ééecééééeécéééeeéééeeéééeééédn

Page |5

> D

[N

(0N

D

o O

D

™

[N

™

D

10N

[0

o> D

D

(0N

[N

(0N

D

(0N

D

o O

D

™

[N



UMZIMVUBU MAYORS FOREWORD

Herworship i ClIr Zukiswa Ndevu | Financial Year: 2023/2024.

It is with great pleasure and pride that | present the Municipality's Annual Report for the 2023/2024 Financial Year.
This Annual Report highlights the achievements, and vision of the municipality for the year under review. The
municipality takes pride in serving the community as an extension of good governance and continued efforts will
be placed in maintaining the existing municipal performance and as the Municipality, we remain cognisant on the
path to deliver basic and quality services to our communities. The Council will continue to exercise its oversight
role by monitoring the implementation of its developmental plans and strategic objectives while providing the
community with required levels of service delivery, local economic development and sustainability of good

governance.

The Annual Report serves as a roadmap that guides our municipality's development over the coming years. It
reflects the collective aspirations and needs of our residents, businesses, and stakeholders, and it embodies our
commitment to building a sustainable, inclusive, and prosperous future for all.

Throughout the pages of this report, you will find a detailed account of the initiatives, projects, and strategies that
have shaped our municipality's growth and transformation. From infrastructure improvements to social
development programs, from environmental sustainability to economic empowerment, every aspect of our
community's well-being is addressed within these pages.

The presentation of this report is done as a legislative requirement in line with section 121 of the Local Government
Municipal Finance Management Act, 2003. Our specific mandate is drawn from the IDP road shows that we embark
upon, which is our guiding document in our performance. Our resolve is based on servicing our communities and
improving the status quo of our Municipality. This further provides us with an ideal opportunity to reflect on the
impact of our interventions in pursuing our strategic objectives that are captured within our IDP that was informed
by public participation strides such as Imbizos, Executive Committee IDP Roadshows, Intergovernmental Relations

Forum meetings and IDP Representative Forum meetings to mention but a few. This was done to entrench

community engagements that culminated in Ward-Based Pl ans t hat informed Umzi

Integrated Development Plan for the preceding 2024/2025 financial year.

Furthermore, this report highlights the collaborative efforts of our dedicated municipal officials, staff, and
stakeholders, as well as the invaluable input and support from our engaged citizens. Together, we have worked

tirelessly to address challenges, seize opportunities, and make meaningful strides towards our shared objectives.

It is worth mentioning and acknowledging that Umzimvubu Local Municipality has attained a clean audit opinion for
the 2023/2024 financial year without any material findings. This outcome is significant, and | can only be proud of
all the officials that were involved in ensuring that we indeed achieve these results. We pledge that we will ensure
continuous commitment in ensuring that we maintain clean administration and accountable governance. It was
also found that the municipality is able to deliver basic services to its residents as key performance indicators and
targets were achieved. We will continue in our concerted efforts to manage our cash flow and generate cash backed

surpluses to fund future capital expenditure.

The Council will continue to exercise its oversight role by monitoring the implementation of its developmental plans

and strategic objectives. Allow me to say AA new dawn
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clean administration through collective commitment and continue to prioritise the needs and interests of our

communities.

| encourage all members of our community to engage with this report, to provide feedback, and to actively
participate in the ongoing dialogue about our municipality's future. Your input is essential as we strive to ensure

that our development efforts align with the ever-evolving needs and aspirations of our diverse community.

In closing, | extend my sincere gratitude to all those who have contributed to the development of this report, and |
reaffirm our municipality's unwavering dedication to creating a prosperous, inclusive, and sustainable community

for generations to come.

Thank you for your continued support, and | look forward to our collective journey towards an even brighter future

for our municipality.
MAYORS APPROVAL

I, Zukiswa Ndevu in my capacity as the Mayor of Umzimvubu Local Municipality (EC442), hereby approve the
Annual Report for 2023-2024 Financial Year as submitted to me by the Municipal Manager.

The 2023/2024 financial year Annual Report has been compiled in accordance with the Local Government
Municipal Systems Act, 32 of 2000, the Local Government Municipal Finance Management Act 56 of 2003, as well
as National Treasury Circular No. 11, 63. and in compliance with the stipulated requirements as documented in
the Local Government: Municipal Finance Management Act No. 56 of 2003, Local Government: Municipal Planning
and Performance Management Regul ati ons rkfbrManadng Progtaime Nat i on
Performance I nformation of 2007 and Umzi mvubu Local Muni c

Standard Operating Procedure of 2021.

Signed at ééééoénéétéhi séééeéééeée. . day of &éeéééeéé2202

Clir. Z. Ndevu

Honourable Mayor i Umzimvubu Local Municipality

Component B: Executive Summary

Muni ci pal Manager 6s Foreword

The 2023/2024 financial year Annual Report has been compiled in accordance with the Local Government
Municipal Systems Act, 32 of 2000, the Local Government Municipal Finance Management Act 56 of 2003, as well
as National Treasury Circular No. 11, 63. The report addresses the performance of Umzimvubu Municipality for
the year ended 30 June 2024 and conforms to the relevant statutory requirements. This report records the progress
made by the municipality in fulfilling its objectives as reflected in the Integrated Development Plan (IDP), the Budget
and Service Delivery and Budget Implementation Plan (SDBIP).

Page |7



As Local Government, we are mandated to ensure provision of services to our respective communities in an
accountable and sustainable manner in line with basic needs of our people. In striving to achieve this mandate, the
municipality amongst other things has directed various services to its community. To highlight some achievements
for the year 2023/2024:-

Construction of Community Halls: Dutyini; Zwelitsha; Mtshazi; Butsheni and Gxaku. Construction of Multipurpose
Centre Phase 6 (Multi-Year Project); Gubhuzi Access Road; Mghokweni bridge; Nggumane Access Road; Sinyaqga
via Mgodi to Sihlahleni AR.

The municipality has the Indigent support programme which in the past financial year subsidised a tune of 3007
Indigent beneficiaries excluding paraffin which will be distributed to a total of 2200 approved indigent households
from 22 July 2024- 20 August 2024, 1,177 has been the highest number households that were subsidised with
50KHW electricity tokens and 1829 for solar have already benefited in past financial year. In terms of rates and
refuse, the municipality reached 99% collection for the current year billing.

The Municipality in its IGR platform constantly engages Sector departments to present planned
projects/programmes with the aim to align services planned for the community of Umzimvubu, and to avoid
duplication of services. In the year under review, the municipality Strategic positions for Managers reporting directly
to the Accounting Officer were all filled to ensure strategic guidance and functionality in all six departments within
the municipality.

The municipality has maintained an Unqualified Audit Opinion, monitoring the implementation of the Audit
Improvement Action Plan had a major contribution in maintaining the audit opinion. Operation Clean Audit
Committee meetings that sat bi-weekly to iron out issued raised by the Office of the Auditor-General as well as the
Internal Audit Unit also contributed much.

The Municipality is currently in a good financial state as we ensure that we plan and implement according to the
approved budget. Monthly and quarterly reports on budget implementation were prepared and submitted to
relevant structures to monitor financial management. In conclusion | wish to thank our honourable Mayor, Councillor
Z. Ndevu for her guidance and support to our staff. | also wish to show gratitude to the Executive Committee and
Council for their commitment and unwavering support to the administration of the municipality. To my Senior
Managers, Managers and to the rest of the staff members | thank you for your selflessness and dedication to your

work.

MUNI CI PAL MANAGERO®6S QUALITY CERTI FI CATE

| TOBELA NOTA in my capacity as the Municipal Manager of Umzimvubu Local Municipality (EC442), hereby
submit the Annual Report for 2023-2024 Financial Year for consideration and approval by the Mayor The
2023/2024 financial year Annual Report has been compiled in accordance with the Local Government Municipal
Systems Act, 32 of 2000, the Local Government Municipal Finance Management Act 56 of 2003, as well as National
Treasury Circular No. 11, 63., Local Government: Municipal Planning and Performance Management Regulations

of 2001, the National Treasuryos Framewor k for Managing
Umzi mvubu Local Municipalityds Performance Management Syst.
Signed até. .. ... ... .. ... ... ..........5 ...0n thiséé..éday o
GPT Nota

Municipal Manager
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1.2. Municipal Functions and population Overview

Brief Description of the Municipal Area

Umzimvubu Local Municipality is a Category B municipality (Area: 2 506km?) situated within the Alfred Nzo District
in the north-western part of the Eastern Cape Province. It adjoins KwaZulu-Natal to the north, the OR Tambo
District Municipality to the south and east, and Matatiele to the west. It is one of four municipalities in the district.

The municipality is predominantly rural and the majority of the population reside in rural areas. The majority of land
is covered by dispersed low-density traditional settlements, with the exception of some areas around the two urban
centres. There has been a significant migration towards the towns over the years, which is attributable to a
preference by residents to live close to transport routes and urban centres. Both KwaBhaca and EmaXesibeni
towns contribute about 8.7% of the total population and 91.3% consist of rural population.

Map 1: Umzimvubu Locality map showing ward boundaries

U7

Alfred Nzo

— —
I"—-u UMZIMVUBU
= MUNKCIFALITY
Tise: MAP 1
LOCALITY MAP
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Mount Fletch:

bizana (EC151)
Ukchahiamba
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Population by Municipalities under ANDM

Umzimvubu Local Municipality has an estimated population of 214 477 within an area covering 2 506 km2 with an estimated household average of 4, 1 persons per household
(Census: 2022). Within the Alfred District, Umzimvubu has the second lowest population compared to other three municipalities under Alfred Nzo District Municipality, and it has

the second lowest number of households. The table below demonstrates the total number of households, average household size and type of dwelling per municipality within

the district.
% 3 Households Type of main dwelling
o
n +~
% E) s 2011 2022 2011 2022
(%] N3 )
o cC o (2] (2] (@) ()]
Province, district and LIJ w2 = L = 8 g £ 2 £
local municipality '<T: =g 4 2 0 ® 2 0 ® % T o © % T o ©
O T 2 = ? 2= z S £ 2 ] z S E E o
w g2 = 59 = 59 © =3 ° £ © =3 ° £
= € g >0 38 >0 IS B2 Y O ® B2 c O
= 9 - I < I o £ S35 £ g = £
> I} 3 I} 3 = — = = = =
5@ 5 2l s 2 & £ P £
O = = K IS I £
Alfred Nzo Cc2 94,7%| 169 258 4,7 198 300 47 69 462 93611 2008 4177 140 236| 55483 1538 1043
EC441 : Matatiele B3 74,2% 49 527 4,1 55 757 4,0 24594 21410 697 2 826 42 281 12892 401 183
EC442 : Umzimvubu B4 82,8% 46 931 4,1 51 698 4,1 17681 27940 721 589 38000 13329 187 183
EC443 : Winnie Madikizela- B4 80,1% 48 446 5,8 62 479 5,6 21 173| 26216 476 581 44007 17171 714 587
EC444 : Ntabankulu B4 88,0% 24 355 51 28 365 5,2 6014 18045 115 181 15948 12092 236 89

StatsSA: 2022 Census
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Total Population Distribution by race
The population of Umzimvubu municipal areas is predominantly African. African people constitute 99.8% of the
population. The table below reflects the overall race breakdown of the population in the municipal area.

Population by Race

Racial Groups
0.10% 0.10%

¥ Black
¥ Coloured
" Asian
B White

Figure3.3.3Racial Groups
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Population by gender

Province,
district and g = (RBr(:wth
local o 5 ate
municipality k3 :5 CENSUS 2011 CENSUS 2022
=S
s ©
E @ [Total population School Sex [Total population School Sex
= & @ attendance (5- [Ratio attendance [Ratio
= 2 24 (5-24
22 g years) years)
8328 Male Female Total Male Female  [Total
Alfred Nzo 94,7% | 366488 434 857 801 344 308 115 84,3 439 455 497006 936462 308 884 (15
EC441 : Matatiele 74,2% 93 675 110 168 203 843 74 310 85,0 105977| 119585| 225562 69 88,6 (1,0
EC442 : Umzimvubu 82,8% 88 013 103 762 191 775 69 889 84,8 100 626| 113850 214477 65 884 (11
: Winnie ,1% , ) )
EC443 : Winni 80,1% 128 332 153 573 281 905 115 157 83,6 163889| 186111 350000 124 88,1 [21
EC444 : Ntabankulu 88,0% 56 467 67 354 123 821 48 759 83,8 68 964 77459 146 423 48 89,0 1.6

POPULATION BY GENDER

Umzimvubu Local Municipality's male/female split in population was 87.8 males per 100 females in 2022. The Umzimvubu Local Municipality has significantly more females
(53.26%) than males, when compared to a typical  stable population. This is most probably an area with high male out migration to look for work elsewhere. In total there were
110 000 (53.26%) females and 96 700 (46.74%) males. This is different from the Alfred Nzo District Municipality as a whole where the female population counted 488 000 which
constitutes 53.75% of the total population of 936 462

Population by population group, gender and age

In 2022, the Umzimvubu Local Municipality's population consisted of 99.27% African (205 000), 0.14% White (290),

0.39% Coloured (811) and 0.19% Asian (403) people.
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The largest share of population is within the babies and kids (0-14 years) age category with a total number of 71
500 or 34.6% of the total population. The age category with the second largest number of people is the young
working age (25-44 years) age category with a total share of 28.4%, followed by the teenagers and youth (15-
24 years) age category with 39 400 people. The age category with the least number of people is the retired /
old age (65 years and older) age category with only 14 200 people, as reflected in the population pyramids

below.
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55%

® Young 0-14 yrs m Working Age 15-64 yrs = Elderly 65 +

StatsSA: 2016 Community Survey

Working age population in Umzimvubu

A The working age population in Umzimvubu in 2022 was 121 000, increasing at an average annual
rate of 0.87% since 2012. For the same period the working age population for Alfred Nzo District
Municipality increased at 1.12% annually, while that of Eastern Cape Province increased at 1.18%
annually. South Africa's working age population has increased annually by 1.51% from 34.5 million
in 2012 to 40 million in 2022.

A Breaking down the total population of Umzimvubu Local Municipality (207 000) into working age
and non-working age, the number of people that are of working age is about 121 000. As per
definition, those that are of age 0 - 19 (youth) or age 65 and up (pensioners) are part of the non-
working age population. Out of the working age group, 46.5% are participating in the labour force,
meaning 56 400 residents of the local municipality forms currently part of the economically active
population (EAP). Comparing this with the non- economically active population (NEAP) of the local
municipality: fulltime students at tertiary institutions, disabled people, and those choosing not to
work, sum to 64 700 people. Out of the economically active population, there are 30 800 that are
unemployed, or when expressed as a percentage, an unemployment rate of 54.5%.

2012 2022 2012 2022 2012 2022|2012 2022
20-24 22,200 16,700 90,300 70,400 761,000 591,000 5,410,000 4,580,000
25-29 16,400 17,200 66,600 72,300 634,000 672,000 5,220,000 5,210,000
30-34 11,200 18,400 43,300 71,700 441,000 690,000 4,220,000 5,600,000
35-39 7,350 14,300 28,600 56,200 315,000 577,000 3,470,000 5,220,000
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40-44 5,850 8,780 23,200, 34,800, 273,0000 404,000 2,950,000, 4,060,000
45-49 5,850 5,830, 23,600, 25,000 268,0000 288,000 2,590,000, 3,240,000
50-54 6,150 4,890 24,400 20,800, 269,000, 249,000 2,240,000 2,710,000
55-59 5,870 5,320, 21,700, 20,400,  234,000f 242,000 1,850,000, 2,340,000
60-64 5,410 6,950 20,300, 25,700, 195,000 237,000 1,490,000, 1,970,000
Total 111,000{ 121,000/ 451,000/ 504,000/ 4,130,000/ 4,650,000/ 34,500,000/ 40,000,000
Figure 3.4.2: Employment Levels
70.0%
61.7% 59.4% 13%
60.0%
50.0% —
40.0% 201% —
26.6% 1o 41%
30.0% ° - ’
20.0% —
11.6%10.5%
10D96—::III —
0.0% - . \ ,
Unemployed Employed Not
Economically
Active
mUmzimvubu = Alfred Nzo = Highly skilled = Semi-skilled = Unksilled

StatsSA: 2016 Community Survey
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Education

No 2,860 22,400 184,000 1,420,000 12.8% 1.55% 0.20%
schooling

Grade 0-2 2,260 11,300 82,700 415,000 20.1% 2.73% 0.55%
Grade 3-6 15,500 67,400 453,000 2,510,000 23.0% 3.42% 0.62%
Grade 7-9 32,000 120,000 969,000 5,790,000 26.8% 3.30% 0.55%
Grade 30,700 119,000 1,240,000 9,890,000 25.7% 2.49% 0.31%
10-11

Certificate / 216 1,210 11,800 140,000 17.8% 1.83% 0.15%
diploma

without

matric

Matric only 19,200 76,800 1,110,000 13,400,000 25.0% 1.73% 0.14%
Matric 5,060 18,100 249,000 2,690,000 27.9% 2.03% 0.19%
certificate /

diploma

Matric 2,240 8,940 136,000 1,790,000 25.1% 1.64% 0.12%
Bachelors

degree

Matric 770 2,960 53,600 909,000 26.0% 1.44% 0.08%
Postgrad
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degree
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EDUCATION

The number of people without any schooling in Umzimvubu Local Municipality accounts for 12.76% of the
number of people without schooling in the district municipality, 1.55% of the province and 0.20% of the
national. In 2022, the number of people in Umzimvubu Local Municipality with a matric only was 19,200 which
is a share of 25.04% of the district municipality's total number of people that has obtained a matric. The
number of people with a matric and a Postgrad degree constitutes 25.07% of the district municipality, 1.64%

of the province and 0.12% of the national.

Distribution of Households by Income
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0-2400 4 15 128 1,140 24.3% 2.8% 0.31%
2400-6000 57 224 2,050 16,700 25.5% 2.8% 0.34%
6000-12000 464 1,800 15,900 122,000 25.8% 2.9% 0.38%
12000-18000 992 3,830 33,600 253,000 25.9% 3.0% 0.39%
18000-30000 4,300 16,400 137,000 991,000 26.3% 3.1% 0.43%
30000-42000 5,980 22,800 191,000 1,340,000 26.2% 3.1% 0.45%
42000-54000 5,940 22,500 187,000 1,310,000 26.5% 3.2% 0.45%
54000-72000 7,680 28,900 254,000 1,840,000 26.6% 3.0% 0.42%
72000-96000 6,870 25,500 237,000 1,840,000 26.9% 2.9% 0.37%
96000-132000 5,910 21,700 217,000 1,850,000 27.3% 2.7% 0.32%
132000-192000 5,100 18,600 204,000 1,860,000 27.5% 2.5% 0.27%
192000-360000 4,630 16,700 219,000 2,260,000 27.8% 2.1% 0.20%
360000-600000 2,170 7,900 132,000 1,550,000 27.5% 1.6% 0.14%
600000-1200000 1,010 3,780 92,300 1,240,000 26.8% 1.1% 0.08%
1200000-2400000 342 1,240 42,400 596,000 27.5% 0.8% 0.06%
2400000+ 25 107 7,740 116,000 23.3% 0.3% 0.02%
Total 51,500 192,000 1,970,000 17,200,000 26.8% 2.6% 0.30%
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Households by income category

In 2022 11.31% of all the households in the Umzimvubu Local Municipality, were living on R30,000 or less per
annum. In comparison with 2012's 31.74%, the number is more than half. The 54000-72000 income category
has the highest number of households with a total number of 7 680, followed by the 72000-96000 income
category with 6 870 households. Only 3.6 households fall within the 0-2400 income category.

1.2. Service Delivery Overview

In the 2023/2024 financial year the municipality received. A MIG Allocation of R52 785 996. A total of 1,5 km of
new access road was constructed in Manxiweni to the tune of R1 398 888,37. An amount of R 12 749616,25 was
spent on the maintenance of 40,4 km's of accesss roads. A further R5 792 728.54 was spent towards the
completion of Phepheni sport facility Phase Two. A tune of R19 324 105 was spent on the construction of Butsheni
and Mpemba Bridges. A further amount of R2 000 000,00 was spent towards the construction completion of
Silindini bridge. During 2023/2024 financial year, we further saw the construction and Completion of three
community halls in Ntshakeni and Badibanise at a cost of R 8 250 000,00.

The municipality further received an Integrated National Electrification Programme (INEP) Grant of about
R2 300 000.00 and Electricity backlog has been a challenge in our municipality, however with the Integrated
National Electrification Programme (INEP) Grant the rural electrification programme has been rolled out wherein
261 households in Dinana and is awaiting outage from Eskom for energization. The municipality further constructed
through the Human Settlements Grant 56 housing units in both Nkungwini and Dundee villages.

1.3. Financial Health Overview

For the 2023/24 financial year, the municipal cash coverage ratio dropped to 2 months and that forced the
municipality to take strides to recover by implementing strict measures to contain the operational costs.

The cash and cash equivalent also dropped from R79m to R66m as a result the municipality utilised its reserves to

fund expenditure

1.4 Revenue Trends of the Municipality

The municipality has shown a decline of 17% in its current year billing collection with 76% compared to 93% in the
previous year (2022-2023).

1.5 Auditor General s Report.
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UMZIMVUBU LOCAL
MUNICIPALITY
Audit Report

For the year ended 30 June 2024
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Avuditing to build public confidence
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Report of the auditor-general to Eastern Cape Provincial Legislature on
Umzimvubu Local Municipality

| Report on the audit of the financial statements

Opinion

1. | have audited the financial statements of the Umzimvubu Local Municipality set out on pages
xx to xx, which comprise the statement of financial position as at 30 June 2024, statement of
financial performance, statement of changes in net assets and cash flow statement and
statement of comparison of budget and actual amounts for the year then ended, as well as
notes to the financial statements, including a summary of significant accounting policies.

2. In my opinion, the financial statements present fairly, in all material respects, the financial
position of Umzimvubu Local Municipality as at 30 June 2024 and its financial performance
and separate cash flows for the year then ended, in accordance with the Generally
Recognised Accounting Practice (GRAP) and the requirements of the Municipal Finance
Management Act 56 of 2003 (MFMA) the Division of Revenue Act 5 of 2023 (Dora).

Context for opinion

3. | conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

4. | am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ /nternational code of ethics for professional accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements
that are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

5. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of matters
6. | draw attention to the matter below. My opinion is not modified in respect of these matters.
Material impairments — receivables

7. As disclosed in note 5 and 6 to the financial statements, material cumulative allowance for
impairment losses of R36, 3 million (2023: R43, O million) and R47, 4 million (2023: R55, 2
million) was incurred as a result of a provision for impairment of consumer debtors.



Other matter

8.

| draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited disclosure notes (MFMA 125)

9.

In terms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA
should be disclosed in the financial statements. This disclosure requirement did not form part
of the audit of the financial statements and, accordingly, | do not express an opinion on it.

Responsibilities of the accounting officer for the financial statements

10. The accounting officer is responsible for the preparation and fair presentation of the financial

11.

statements in accordance with the GRAP and the requirements of the MFMA and for such
internal control as the accounting officer determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern; disclosing, as applicable, matters relating
to going concern; and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations or has
no realistic alternative but to do so.

Responsibilities of the auditor-general for the audit of the financial statements

12. My objectives are to obtain reasonable assurance about whether the financial statements as

a whole are free from material misstatement, whether due to fraud or error; and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

13. A further description of my responsibilities for the audit of the financial statements is included

in the annexure to this auditor’s report. This description forms part of our auditor’s report.

LReport on the audit of the annual performance report

14. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in

terms thereof, | must audit and report on the usefulness and reliability of the reported
performance against predetermined objectives for the selected programme in the annual
performance report. The accounting officer is responsible for the preparation of the annual
performance report.

15. | selected the following programme presented in the annual performance report for the year
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performance on its primary mandated functions and that is of significant national, community

or public interest.

infrastructure

Programme Page Strategic objective
numbers
Basic service delivery and XX To provide access to improved,

sustainable, and modernized
infrastructure to the community

16. | evaluated the reported performance information for the selected programme against the
criteria developed from the performance management and reporting framework, as defined in
the general notice. When an annual performance report is prepared using these criteria, it
provides useful and reliable information and insights to users on the Municipality’s planning
and delivery on its mandate and objectives.

17. | performed procedures to test whether

¢ the indicators used for planning and reporting on performance can be linked directly to the
Municipality’s mandate and the achievement of its planned objectives

e all the indicators relevant for measuring the municipality’s performance against its primary
mandated and prioritised functions and planned objectives are included

e the indicators are well defined to ensure that they are easy to understand and can be
applied consistently, as well as verifiable so that | can confirm the methods and processes
to be used for measuring achievements

e the targets can be linked directly to the achievement of the indicators and are specific,
time bound and measurable to ensure that it is easy to understand what should be
delivered and by when, the required level of performance as well as how performance will

be evaluated.

¢ the indicators and targets reported on in the annual performance report are the same as
those committed to in the approved initial or revised planning documents.

e the reported performance information is presented in the annual performance report in the
prescribed manner and is comparable and understandable.

measures taken to improve performance.

there is adequate supporting evidence for the achievements reported and for the

18. | performed the procedures for the purpose of reporting material findings only; and not to
express an assurance opinion or conclusion.

Other matter

19. | draw attention to the matter below.



Achievement of planned targets

20. The annual performance report includes information on reported achievements against planned
targets and provides measures taken to improve performance.

21. The table that follows provide information on the achievement of planned targets and lists the
key service delivery indicators that were not achieved as reported in the annual performance
report. The measures taken to improve performance are included in the annual performance
report on pages xx to xx.

Basic service delivery and infrastructure

Targets achieved: 68%.
Budget spent: 72%

Key service delivery indicators not achieved Planned Reported
target achievement

Number of kilometres of unsurfaced road network maintained. 148.7 141.6

Number of indigent beneficiaries subsidised with solar, electricity 3574 3138

and paraffin

Material misstatements

22. | identified material misstatements in the annual performance report submitted for auditing.
These material misstatements were in the reported performance information for Basic service
delivery and infrastructure. Management subsequently corrected all the misstatements, and |
did not include any material findings in this report.

Report on compliance with legislation

23. In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matters, financial
management and other related matters. The Accounting officer is responsible for the
Municipality’s compliance with legislation.

24. | performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do not express an
assurance opinion or conclusion.

25. Through an established AGSA process, | selected requirements in key legislation for
compliance testing that are relevant to the financial and performance management of the
municipality, clear to allow consistent measurement and evaluation, while also sufficiently
detailed and readily available to report in an understandable manner. The selected legislative
requirements are included in the annexure to this auditor’s report.
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26. | did not identify any material non-compliance with the selected legislative requirement.

Other information in the annual report

27. The accounting officer is responsible for the other information included in the annual report
The other information referred to does not include the financial statements, the auditor’'s
report and those selected programmes presented in the annual performance report that have
been specifically reported on in this auditor’s report.

28. My opinion on the financial statements, the report on the audit of the annual performance
report and the report on compliance with legislation do not cover the other information
included in the annual report and | do not express an audit opinion or any form of assurance
conclusion on it.

29. My responsibility is to read this other information and, in doing so, consider whether it is
materially inconsistent with the financial statements and the selected programmes presented
in the annual performance report or my knowledge obtained in the audit, or otherwise appears
to be materially misstated.

30. | did not receive the other information prior to the date of this auditor’s report. When | do
receive and read this information, if | conclude that there is a material misstatement therein, |
am required to communicate the matter to those charged with governance and request that
the other information be corrected. If the other information is not corrected, | may have to
retract this auditor’s report and re-issue an amended report as appropriate. However, if it is
corrected this will not be necessary.

Internal control deficiencies

31. | considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with applicable legislation; however, my objective was not
to express any form of assurance on it.

32. | did not identify any significant deficiencies in internal control.

East London

30 November 2024

Audliting to build public confidence
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Annexure to the auditor’s report

The annexure includes the following:

e The auditor-general’s responsibility for the audit

e The selected legislative requirements for compliance testing

Auditor-general’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected programmes and on the municipality’s
compliance with selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor’s
report, | also:

e identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control

e obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality’s internal control

e evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made

¢ conclude on the appropriateness of the use of the going concern basis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may
cast significant doubt on the ability of the municipality to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor’s
report to the related disclosures in the financial statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinion on the financial statements.
My conclusions are based on the information available to me at the date of this auditor's
report. However, future events or conditions may cause a municipality to cease operating
as a going concern

e evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation].]



o obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the group to express an opinion on the consolidated
financial statements. | am responsible for the direction, supervision and performance of
the group audit. | remain solely responsible for my audit opinion.

Communication with those charged with governance

| communicate with the accounting officer regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence and, where applicable,
actions taken to eliminate threats or safeguards applied.



Compliance with legislation — selected legislative requirements

The selected legislative requirements are as follows:

Legislation

Sections or regulations

Municipal Finance
Management Act (Act
No. 56 of 2003)

Section 122 (1), Section 122 (2), Section 126 (1) (a) and 126 (1)(b), Section 133
(1)(a) and 133 (1)(c), Section 127 (2) and 127 (5)(a), Section 129 (1) and 129
(3), Section 65 (2) (e) and 65 (2) (a) , Section 11 (1), Section 62 (1)(d), Section
87 (8) , Section 15

Section 29 (1) and 29 (2) (b) , Section 62(1)(f)(i) and 62(1)(f)(ii), Section 63(2)(a)
, Section 64(2)(e) and 64 (2) (b), Section 64(2) (c) and 64(2)(g) ,Section 13(2)

Section 14(1) , Section 14(2)(a) and 14(2)(b), Section 33(2), Section 170,
Section 32(2) and 32(6)(a), Section 171 (4)(a), Section 53(1)(c)(ii) ,Section 1

Section 72(1)(a)(ii), Section 24(2)(c)(iv), Section 54(1)(c) , Section 117

Municipal Budget and
Reporting Regulations

Regulation 71 (1) and 71 (2) , Regulation 72

Municipal Structures
Act (Act No.32 of
2000)

Section 74(1), Section 96 (b) , Section 29(1)(b)(ii)

Section 42, Section 25(1), Section 26, Section 41(1)(a) and 41(1)(b), Section
43(2), Section 4(a) and 41(1)(c)(ii), Section 34(b), Section 38(a)

Municipal Property
Rates Act (Act No.06
of 2004)

Section 3 (1)

Municipal investment
regulations

Regulation 3(1)(a) and 3(3), Regulation 6, Regulation 7, Regulation 12(2) and
12(3)

Prevention and
Combatting of Corrupt
Activities Act (Act
No.12 of 2004)

Section 34(1)

Municipal Planning
and Performance

Regulation 15(1)(a)(i) ,Regulation 2(1)(e ), Regulation 2(3)(a) ,Regulation 9(1)(a
Regulation 10(a), Regulation 12(1), Regulation 3(4)(b) and 15(1)(a)(ii),

M t

R:gj[g‘ag“[f: Regulation 3(3), Regulation 8, Regulation 7(1)
Disciplinary Regulation 5 (2), Regulation 5 (6), Regulation 8 (4)
Regulations for Senior

Managers

Financial Misconduct

Regulation 5(4), Regulation 6(8)(a), Regulation 10(1)

Regulations

Supply Chain Regulation 121(1)(c ), Regulation 16(a), Regulation 17(a) and (c), Regulation
Management 17(b), Regulation 43, Regulation 19(a) &(b), Regulation 369(1) (a), Regulation
Regulations 12(3), Regulation 27(2)(a) &(e), Regulation 22(1)(b) & 22(2), Regulation

28(1)(=2)(7)

Regulation 21(b), Regulation 29(1) (a) & (b), Regulation 29(5)(a)(u) (b)(i),
Regulation 13(c), Regulation 38(1) (c.), Regulation 38(1)(d)(ii) & (g)(iil),
Regulation 38(1) (e.), Regulation 38(1)(g)(i) and 38(1)(g)(ii), Regulation 32,
Regulation 5, Regulation 44, Regulation 46(2)(e) and 46(2)(f)




GOVERNANCE

Component A: Political and Administration governance

2.1. Political Governance

Municipality is governed by council which has mandated the Executive committee to exercise oversight over the

administration as well as the Speaker and the Chief whip overseeing constituency work.

Name of Councillor Portfolio Committee
- Hon Mayor Chairperson of  Executive
Committee

Councillor Z. Ndevu
Hon. Council | Chairperson of the Council
Speaker

Councillor S. Mathebe

¢ Chief Whip Council Chief Whip

Councillor F. Ngonyolo
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Name of Councillor Portfolio Committee

Chairperson Budget and Treasury
Councillor N.L Nkula

Chairperson Infrastructure and Planning
Councillor N.A Garane

Chairperson Local Economic Development
Councillor X.G Jona

Chairperson Corporate Services
Councillor I. Nodali
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Name of Councillor Portfolio Committee

Chairperson Citizens & Community Services

Councillor N.G Mdzinwa

Chairperson Special Programmes &
Communications

Executive Committee Member

Councillor M. Magobane

Executive Committee Member

Councillor N.C Mnyayiza
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Name of Councillor Portfolio Committee

Executive Committee Member

Councillor N.V Nomnganga

2.2. Administrative Governance

At high level the municipality has seven directorates each managed by a Senior Manager

Heads of Departments including Municipal Manager

Head of Administration and as accounting officer, takes responsibility of
the overall performance of the organization, including: the transformation
of the organization to one that is developmentally focused,;

The development of an economical, effective, efficient and accountable
administration equipped to carry out the task of implementing the
municipalityds I ntegrated Develo
. with the Municipalityds énermredpasivar
the needs of the local community to participate in the affairs of the

municipality;

I mpl ementation of the Municipald.i
monitoring the progress with regard to implementing the plan;

Admi ni stering and i mpl e mdaws$ and gthert

legislation;

Advising the political structure and political office bearers of the

Municipal Manager: Mr. G.P.T.
Nota

Municipality;
Rendering support to the office of the Mayor, Speaker and the Office of
the Chief Whip.
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Chief Finance Officer: Mr.
Mehlomakhulu

K.

Manages budget and treasury department

Implements integrated development plan and strategic goals of the
budget and treasury

Provides support and advice to the Council and municipal manager
Implements service delivery budget implementation plan

Prepares and implement municipal budget

Prepares annual financial statements and other legislative financial
management reports

Performs duties and functions delegated to CFO by the Finance
Management Act

Manage efficient provision of municipal service

Establish, operate and maintain the support structures, processes and
systems

Leads and directs staff in the department to ensure that they meet the
objectives in line with the muni
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Ensures the development of appropriate Strategies, Policies and plans
for all relevant areas

Directs the implementation of specific procedures, systems and controls
associated with key functional areas embodied in the Community
Services departmental Structure

Provides Strategic leadership and planning for the department,
Community development Management

Responsible for public safety, which amongst other things includes traffic
management, security management and Law Enforcement.
Responsible Management of Community Facilities e.g. Community
Halls, Cemeteries, Sports Fields, Libraries, and other Municipal
properties.

Responsible for environmental management in general and the

coordination of disaster management.

Citizens & Community Services | Coordinates and Monitors development of Sports , Arts and Cultural
Senior Manager: Dr. K. Tshazi Programmes and development of social programmes

Alignment , creating awareness, capacity and relationship management
in all stakeholder forums

Leading and directing the corporate Services Directorate

Ensures the Municipality is provided with an effective support services
regarding corporate administration, human resources and information
technology services

Manages corporate administration functions which relate to the provision
of record managements

Managing the directorates budget planning, implementation and budget
review to support priorities and deliveries in the context of IDP

Advising the Municipal Manager timeously and effectively on matters
pertaining the Directorate

Provides visionary and innovative leadership to diverse workforce, to
ensur e opti mal utilisation of t
implementing its strategic objectives articulated in the IDP and in the
fulfilment of its legislative mandate

Manages Human Resource portfolio in accordance with labour

Corporate Services Senior

legislation and collective agreement
Manager: Ms. T. Madotyeni

Page |35



Local Economic Development
Senior Manager: Mr. A. Makanda

Develops, co-ordinate and manage the operations of the planning and
Development department, Local Economic Development and Tourism
sub-sections

Develops methodologies and approaches to guide specific urban
design investigations and research processes

Manages developmental project management processes associated
with ~ scoping, resourcing, implementation, monitoring and
communication

Manages the IDP implementation and review process, advise the
Municipal Manager on planning and development matters

Prepares reports on the activities of the component, as and when
required to do so.

Infrastructure & Planning Senior

Manager: Mr. L.J. Moleko

Manages complex civil infrastructure project from conceptualization,
design, contract management, quality assurance and compliance, and
ensure their proper integration
(IDP)

Performs financial monitoring through commissioning, operations and
maintenance to ensure effective and efficient functioning of the
department within the budgetary constraints of the municipality
Provides professional advisory services to the municipality
Manages al | the departmentds co
approval of SLAs, council requirements , ensuring adherence to the
SLAs, terms of reference, letter of appointment and contracted project

time lines as per specification

Ensures that projects reflecting to IDP are registered in accordance with

CIDB requirements

Special Programmes &

Communications Senior Manager:
Ms. N. Zembe

Coordination of municipal events
Enhancing public participation

To bridge the information gap

To profile and market the municipality

Prepares reports on the activities of the component, as and when

| required to do so.
! Manages the IDP implementation and review process.
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2.3. Audit Performance

As provided for in terms of section 166(2) of the MFMA, the municipality had an audit committee established to
address matters relating to the municipality. These matters include amongst others the following:

A Governance; Ethics; and policies and procedures

A Assessment of the effectiveness of Internal Controls;
A Performance management

A Risk Management

Effectiveness of Internal and External Auditors

The Council appointed three independent members. Audit Committee is functional with 3 independent members
selected from different areas of expertise to enhance the

or entity and the ability to discharge its obligations and provide appropriate recommendations to the council.

Umzimvubu local municipality Audit Committee members acquired the following skills:

A Financial Management

A Legal

A Admin and Governance (i.e. Internal Audit, Risk Management, IT, Human Resources, Planning etc.
A Performance Management

Audit Committee terms of reference was adopted by Council and Audit committee is executing their responsibilities

as set in the approved Audit Committee Charter.

ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE PERIOD 01 JULY 2023 TO 30 JUNE 2024

AUDIT COMMITTEE REPORT

The Audit Committee of the Municipality has pleasure in submitting its Annual Report. This report is submitted in
terms of the provisions of sections 121(3) (j), 166(2) (b) and (c) of the Municipal Finance Management Act of 2003
(Aithe MFMAOQ) é&nargtial peviod éamsl Julyl?2@23 to 30 June 2024.
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AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Audit Committee consisted of the members listed hereunder during the period and meets as a minimum, four
times a year as per paragraph 7.7 of the approved Audit Committee Charter. The composition of the committee

was as follows during the financial year under review:

Name of Member Number of Meetings Attended
Mr PL Buthelezi (Chairperson) 6
Ms L Songishe 6
Mr S Simelane 6

OVERVIEW OF ACTIVITIES

The Committee held 6 meetings during the year on the following dates:

MEETING DATE MEETING COMMENTS
1. 10 August 2023 Special meeting All AC members were present.
2. 25 August 2023 Scheduled meeting All AC members were present.
3. 17 November 2023 Scheduled meeting All AC members were present.
4. 14 February 2024 Scheduled meeting All AC members were present.
5. 14 May 2024 Scheduled meeting All AC members were present.
6. 28 June 2024 Scheduled meeting All AC members were present.

The Audit Committee chairperson has also submitted mid-year report for Council consideration on the activities of

the committee.
AUDIT COMMITTEE RESPONSIBILITIES

The Audit Committee has complied with its responsibilities arising from section 166 of the MFMA and clause 14(2)
(a) of the Municipal Pl anning and Performance Management F
was guided and regulated by an Audit Committee Charter and discharged all its responsibility as contained therein.

The Audit Committeebs work was also guided by its work pr o
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INTERNAL AUDIT INSTITUTIONAL ARRANGEMENT

The Internal Audit Charter as adopted by the Audit Committee regulates the work of the Internal Audit.

In terms of S165 (1) of the MFMA each municipality is required to have an internal audit function. S165 (3) allows

the municipality to co-source the internal audit function if the municipality requires assistance to develop its internal

capacity. The internal audit was assisted by co-sourced resources during the year.

The Annual Audit coverage plan was submitted to the Audit Committee on 28 June 2023 and was approved

accordingly.

The internal audit completed all planned projects as per table below. In addition, one ad hoc project was undertaken

and completed by internal audit.

PROJECT NAME

STATUS

CONCLUSION ON CONTROLS

CONTROL

DESIGN

CONTROL
IMPLEMENTATION

1. Information Technology General Controls Completed Adequate Partially effective

2. MSCOA Completed Adequate Partially effective

3. Review of Service Delivery & Budget Completed Adequate Effective
Implementation Plan (SDBIP)

4. Review of Individual Performance Management Completed Inadequate Ineffective

5. Accounts Payables (Expenditure) Completed Inadequate Partially effective

6. Supply Chain Management Completed Adequate Partially effective

- Cyber Security: Internal & External Vulnerability Completed Inadequate Ineffective
Assessment

8. Interim Financial Statements (2023/24) Completed N/A N/A

9. Asset Management Audit Completed Inadequate Partially effective

10. | Budget Management Process Completed Inadequate Ineffective

11. | Revenue Management Completed Inadequate Ineffective

12. | Fleet Management Completed Inadequate Ineffective

13. | Project Management Completed Inadequate Ineffective

14. | Human Resources Completed Inadequate Partially effective

15. | Payroll Management Completed Inadequate Ineffective

16. | Performance Management System Completed Adequate Effective
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PROJECT NAME STATUS CONCLUSION ON CONTROLS

CONTROL CONTROL

DESIGN IMPLEMENTATION

Annual Financial Statements Review (2023/24) Completed N/A N/A
18. | Annual Performance Information Completed Adequate Partially effective
19. | Annual Report Review Completed Adequate Effective
20. | Division of Revenue (Grants audit) Completed Adequate Effective

All planned assurance projects as per the Approved 2023/24 Risk-based Internal Audit plan were conducted and
reports were tabled to Audit Committee for approval and adopted. The Audit Committee adopted all the reports of
the internal audit with recommendations to be implemented by management.

INTERNAL AUDIT FUNCTION

During this financial year internal audit reports with management comments were presented to the Audit Committee
meetings. Issues raised were deliberated and recommendations made including recommendation regarding the
issues raised by the Auditor-General South Africa (AGSA).

The Manager: internal Audit (CAE) and Auditor-General had direct access to the audit committee, primarily through
its Chairperson.

SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to provide reasonable assurance that the assets are safeguarded and
the liabilities and working capital are effectively and efficiently managed and they remain a management
responsibility.

The internal audit reports in all the areas audited during the financial year under review indicated that there were
some weaknesses in the system of internal control due to a number of reasons including inadequate policies and
lack of implementation of designed internal controls. Majority of these weaknesses were however addressed during
the reporting of both financial and performance information.

Based on the above, Audit committeeds conclusion on
adequate and implementation is effective. However, implementation requires improvement to ensure effectiveness
of controls. Greater emphasis however needs to be put on areas highlighted above which require controls redesign/

improvement.

RISK MANAGEMENT

Risk management is formalised within the municipality through the establishment of various structures (i.e. Risk
Management Committee) in line with MFMA and treasury guidelines. The Committee was also effectively chaired

by an independent/ external chairperson.
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The Audit Committee has been monitoring the risks identified including the strategic risks. The good progress by

management in addressing risks as per the approved risk register was noted during the year.

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

The Audit Committee reviewed both interim financial statements and annual financial statements that were

submitted to Auditor-General for audit.

These financial statements were approved for submission to the Auditor-General in line with the requirements of
the MFMA.

PERFORMANCE MANAGEMENT

The Committee had reviewed and considered the quarterly reports by management. In addition, the Audit
Committee considered the annual performance report for the financial year 2023-24 and the annual performance
report was approved for submission to the Auditor-General.

INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

The Audit Committee noted the findings of the internal audit on ICT controls including cyber security report. The
committee is satisfied that management is attending to the matters raised by the internal audit with respect to ICT.

GOVERNANCE

The municipality is fully committed to good governance and this is evidenced by the continuous improvement in

the control environment especially with respect to asset management.
COMPLIANCE WITH LAWS AND REGULATIONS

The Audit Committee has reviewed the effectiveness of the system for monitoring compliance with laws and
regulations. The Audit committee is satisfied that the system for monitoring compliance with laws and regulations

is effective.
EXTERNAL AUDIT BY AUDITOR-GENERAL SOUTH AFRICA (AGSA)

The Audit Committee reviewed the AGSAO6s audit pl an
addition, the committee has been monitoring the action plan with respect to the matters raised by the Auditor-

Gener al during thdt previous yeards au

As far as the Audit Committee is aware, there are no concerns with respect to independence of AGSA and the

Audit Committee is happy with the quality of the external audit.

The Audit Committee concurs with unqualified audit opinion received from the AGSA and we wish to congratulate
the Municipality that there were no material issues of non-compliance which is a great improvement from the

previous years.
ANTI- FRAUD AND CORRUPTION

The Audit Committee has been monitoring the implementation and application of appropriate fraud risk response

strategies designed by management to prevent and detect fraud.
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The municipality had Financial Misconduct Board in place that was established in terms of the MFMA regulations
and this board provides guidance to the municipality on the steps to be taken regarding financial misconduct cases.
The board has Audit Committee representative in line with the MFMA regulations.

CONCLUSION

The Committee will continue to monitor progress being made by the municipality in improving overall governance,
systems of internal control, risk management and performance management. In addition, the Audit Committee
concurs and accepts the conclusions of both the Internal Audit and the Auditor-General on the matters they have

raised during their audits.

The Committee wishes to express its sincere appreciation to the Accounting Officer, Senior Management, MPAC,
Portfolio Committees, Executive Committee, Council and staff for their cooperation and support.

Chairperson: Audit Committee

Mr Promise Lindokuhle Buthelezi CA (SA), CIA

Date
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Component C: Public Accountability and Participation

2.5. Public Meetings

IDP & BUDGET ROAD SHOWS

Responsible Sectc

Siken) | il Ward Councilor | Team Leader | Service Delivery Challenges Raised Department /
Date No.
Parastatal
1 Cllr. M. Kiviet Cllr. N. There has been a water scheme in Manxivisertiit is not functioning as a results th ANDM
Nomnganga | community is doing other means to source water from the River and Mountains.
2 Cllr. N. ClIr. L. Nkula | They complained that Jojo Tanks were very old and poorly maintained as it was| ANDM,ULM
Hlanekela risk for clean water. They also raised the fact that Spolweni Sewer and meter
overdue, they said it is an emergency as they do not have access to those basig
The challenge of converting pump house from diesel to electricity is possing a r
to load shedding challenges that Eskom is experiencing. They also complaine
S road maintenance.
8 3 Clir. AP Cllir. Garane | Donga rehabilitation is a serious issue in the ward. Completion of Teki sporty ULM
E Mkhonto Monitoring of projects is not done by the municipality example is Botomane acceq
< that is on stand still, the community is not given any information regardingajects.
E Renovation of Hlavini community hall.
Y 4 ClIr. Lindiswa Cllr. N. Community request chemicals for toilets. Traditional Leaders in the area request| ANDM & CoGTA
> MapalaBera Mnyayiza to provide them with 4X4 Vehicles.Betshwana community members complain abg
() scarcity of water in their area.Sigidini Community Members also complain
unhygient water flowing in their taps. There is general consensus amongst comr]
members that there is shortage of ablution facilities in the area.
5 ClIr. Thobilizwe | ClIr. Mdzinwa | None Attendance of Sector Departments especial department of Transport] ULM & Human
Ngxabi Department of Health. Housing Projects focusing on one Village. Settlements
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Outreach
Date

Ward
No.

Ward Councilor

Team Leader

Service Delivery Challenges Raised

Responsible Sectc
Department /
Parastatal

Clir. V. Gogela

Clir. Ngonyolo

Ndarhalawater reticulation and poor state of access roads & bridges. Sisulwini, Nd
& Hlombe villages have no running water. Water running out of taps in Ndakeni
to be contaminated with soil. Sifolweni Clinic that was promised to be construc
2008 but has not been delivered. Sanitation (toilets).Mghokweni Bridge badly dar
by recent floods.Water reticulation in Ngxakaxha village. Sisulwini
reticulation.TebeTebe bridge still in bad condition.

ULM, ANDM &
Dept of Health

ClIr. NXolo

ClIr. Nodali

Ntshakeni bridge and access road is reported that it is heavily damaged as a re
blocked pipes.

ULM

Day 2 2% April 2024

Cllr. Des Ndema

CllIr. Nkula

Community members request ULM LED to start the ploughing programme as €
October.

ULM

Cllr. A. Jakuja

CllIr. Ngonyolo

Sphunduresidents complain about RDP Houses that were left unfinished. Temj
shelters that were given to community members are delipidating. Luxwesa lag
running tap water in 2019. Request for electrification of Qinggi. Goso communit
complains of dr taps. Mhlozini community are still awaiting the construction o
ECDC/Creche.

ULM / ESKOM,
Human
Settlements & KES

10

Clir.
W.Ngakwana

CllIr. Jona

Colana Nciniba electrification needs urgent attention.NgxashitgGess roag
construction should be priority number one. Nomkholokotho bridge needs to be
urgent attention. Community members requested a meeting between the M
Municipal Manager, ESKOM and other parties concerned. Mtsila community re
ANDMto construct toilets and water reticulation.

ULM, ESKOM &
ANDM

11

Clir. N Gogela

ClIr. Mataka

Construction of housing projects and Elderly Village. Qungqu community demand
Mkhangisecommunity members request installation of high masts as the area is
to criminal activities. Nyosini community requests more stormwater pipes in the re
maintained Nyosini AR. AdHoc plant is requested to urgently attend to Msar
Access Roadlutshikini community demands construction of sport ground. Comm
members requested new housing projects to be completed in 2024.Mh

electrification project to be urgently attended to.

ANDM,ULM &
ESKOM
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Responsible Sectc

Silen) | il Ward Councilor | Team Leader | Service Delivery Challenges Raised Department /
Date No.
Parastatal
12 Clir. P. Clir. Mnyaiza | Bohole mpoza went for repairs but did not come back. Issue of housing proj Human
Magujulwa Mgungundlovu, Request for Ploughing disaster for all Villages. Mangilweni h| Settlements,
projects soil samples has been taken the community wants to know the next | ANDM, ULM
MangilweniBridge need Repairs. Repair and Maintenance for Ntibane Bridge, Refj Department of
road to Mpoza Clinic. School Bus not working ta Lutateni Health
13 ClIr. CL ClIr. Sokanyile| The village of nyosinijikelweni,Sinyaga and Mhlutha has no access to water ,thg ANDM
Noghakala no water supply and alfrednzo district municipality always promises these village
no outcomes
14 Clir. S. Mathebe| Clir. Nodali Bhekani donga rehabilitation those who are working there are not consulting ULM
community member ,the municipality does not supervise the projects and they d
have any steering committee. The municipality does not make follow up on its pr
on competion so now they request that the municipality must do the follow up unti
projects is done.
15 Cllr. M.Ngwaga | Clir. Ngonyolo | Donga at Buffalo neck was never fixed however as per municipal books uDon ULM
fixed.
16 Clir. B. Khehla | Clir. There is no water at sipilifProvision for diesel in all water scheme ANDM
< Salukazana Sokhanyile
S
&
<
b
™ 17 Clir. N. Jwara Clir. Mdzinwa | Extension requeshe fencing of the dam that is used to even dump dead bodies. H{ ULM & Human
§ for disabled person is requested at extension 7 Settlement
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Responsible Sectc

QUi || Ul Ward Councilor | Team Leader | Service Delivery Challenges Raised Department /
Date No.
Parastatal
18 Clir. T. Sincindi | Clir. Ndevu Request for the old municipality building to be demolished adjaented by vagranty ULM, Human
who commit criminal activities in it. Sewer leakages throughout the town. Rec| Settlements,
entrances for all shops in town should not deter the flow of transport. Middle In¢ ANDM & SANRAL
Housing in Sophia should be given urgent attention as it pateatial of changing th¢
G2oyQa 2dzif 221
19 Clir. V.B. Cllr. Garane | Semeni electricity infills left incomplete. B.P. Mabehg2 Y Y dzy A & | || Eskom & ULM
Sobhayi damaged and needs urgent attention.
20 ClIr. X. Lungu Clir. ULM, Human
Sokhanyile Settlements,
ANDM & ESKOM
28 Clir. L. Mveku | Clir Ndevu Chithwa sewerageleposited into the river. Potholes not attended to. the issug ULM
alternative entrance be considered. 3 high mass not connected
21 Clir. N. Cllr. Garane | There is exclusion of electricity at zibokwana including infills and extension. | ANDM&ESKOM
Nomnganga water connection is also lacking need to be attended Residence were concerned
sanitation that was never done for the past 20 years.
§ 22 Clir. M. Kakaza | ClIr. Nkula Community of mthonjeni request tanks and toilets ANDM
N
5
<
o)
N
Y 23 | Cir.z, Clir. Mataka ANDM
8 Mampemvini
24 Clir. M. Jonase | Clir. Mnyayiza| The ward request water supply as their worst nightmare. ANDM

Page |46



Responsible Sectc

Silen) | il Ward Councilor | Team Leader | Service Delivery Challenges Raised Department /
Date No.
Parastatal
25 Clir. N.Giwu Clir.Jona Community is complaining of an incomplete road with blocked pipes from Nomg ULM&ANDM
to Mkhiwa. Mkhongo some households do not have electric connection. Mpong
request water to be provided weekly by trucks as they have tanks already. Requ
maintenance of dams to catch running waters as this assist to reduce the dam
heavy rains. Mpongweni requested fencing of grave sites due to damages by ani
26 Clir. M. Tuku Clir. Ndevu Zinkawini to Goba bridge is in bad state and it has affected the scholar trar ULM & ANDM
Mvalweni Access Road is in bad state, Cabazana Water Project is not p
functioning.
27 Cllr. S.Faye Cllr.Nodali Bad state of access roads for the entire ward, Ad Hoc Plant to be urgently provi DOT, ULM &
assist. Provision of scholar transport ESKOM
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2.6. IDP participation and Alignment

Criteria N/Y Comments

1 Does the Municipality have Impact, outcome, input Indicators Yes Municipality
doesnot
Impact Indicators

2. Does the IDP have Priorities , objectives, KPIs and Development Strategies Yes

3. Does the IDP have Multi Year targets Yes

4. Are the above aligned and calculate into a score Yes

5. Does the budget align directly to the KPIs in the IDP Yes

6. Do | DP KPIl 6s align to Section 57 managers contr ac| Yes

7. Do KPIs lead to the functional area KPIs as the SDBIP Yes

8. Do the IDP KPIs align with Provincial KPIs on 12 outcome particularly outcome 9 Yes

9 Were the Indicators communicated with the public Yes

10 Were the quarterly reports submitted to Council at stipulated time frames Yes
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Component D: Corporate Governance
2.7. Risk Management

The Council has assigned the risk management function to Internal Audit Unit. The risk management is properly managed by Internal Audit Unit. There was range of activities
which were conducted by the Internal Audit Unit including the Municipal Wide Risk Assessment, Risk Awareness, Risk Register and etc. The risk assessment is conducted on
an annual basis and the risk registers are updated on a regular basis as and when the need arises. Implementation of risk mitigation plans is monitored on monthly basis and
reported to Management Committee, Quarterly to Audit &n Performance Management Committee and Council. The Risk Management Strategy is available and is being reviewed
by the Council on an annual basis.

2.8. Anti-Corruption and Fraud Management

The Council has assigned the Anti-Corruption and fraud management to Internal Audit Unit. Internal Audit Unit has conducted a whole range of activities including awareness
campaigns. The Anti-Corruption and Fraud Management policy and implementation plan is available and is being reviewed by the Council on an annual basis.

2.9. Municipal Website

The Municipal Website is administered under the Communication and Public Relations unit. A new operating system was recently installed to constrict back-end security measures
that affect the overall functionality of the Municipal Website.

(a) Municipal Website Compliance

In terms of the compliance status, the Municipal Website is licensed and fully certified in terms of the government norms and standards. All documents are uploaded within 48hrs
upon receipt from user departments.

(b) Web Content Management

The Content is managed by the Communication and Public Relations unit in terms of monitoring and uploading. All documents are uploaded within 48hrs upon receipt from user
departments. Content is managed daily in line with the government programme of action.

(c) Relevant Legislations
- The Constitution of the Republic of South Africa, Act 108 of 1996.
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- Promotion of Access to Information, Act 2 of 2000.
- Municipality Systems Act of 2000.

- Municipal Structures Act 117 of 1998

(d) Functionality and Management

Information and Communication Technology section continuously uploads advertisement and compliance documents with an intention to invite public comments. Supply Chain
processes from a particular value are all advertised on the website for certain period of time as per the SCM policy. All vacancies are advertised on the website for the benefit of
the community of Umzimvubu and the rest of the interested people. All performance agreements signed by s56 managers also posted on the website. IDP/Budget and process
plan, final IDP/Budget and PMS, SDBIP and quarterly reports are posted on the website and they can be accessed at any time.

(e) Disaster Recovery

The Municipality adopted a new Disaster Recovery Plan (DRP) and Business Continuity Plan to ensure smooth recovery and very minimum impact when a disaster occurs.

2.10. Supply Chain Management

Demand Management: Deals with planning, which is critical to develop Procurement plans, Bid Committees to be formulated, Policy development and SOPs to implement all

relevant legislation.

Acquisition Management: It is where the procurement processes kicks in, ranges of procurement, competitive bidding, evaluation up to appointments, deviations, unsolicited

bidding, and proper adherence to SCM processes.
Logistics Management: Deals with logistics, inventory Management, disposal Management, Risk Management and Performance Management

Risk Management: Supply chain management may be incurring irregular expenditure, fraud, and corruption by not implementing the approved policies, MFMA and SCM

regulations.
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Performance Management: As a Manager of the sections need to ensure that subordinates perform and implement procurement plan timeous have strategies to deal with SCM

delays since SCM is a heart of the institution, to ensure that contracts management on adhering to section 116 of MFMA
regular monitoring and implementation of service provider to perform on service delivery especially on conditional grants.

2.10. Supply Chain Management

STRUCTURE OF APPROVAL

GOODS/SERVICE VALUE PROCUREMENT METHOD MINIMUM APPROVAL AUTHORITY
0-2000 One quotation SCM Manager
2001-30000 3 quotations SCM Manager

30001-65000

Seven dayso6 notice

SCM Manager

65001-75000 Seven daysd notice CFO
75001-200000 Seven daysd notice MM
Above 200000 Competitive bidding MM

The bid committees are appointed for specific projects with the following principle applied at all times:

1 All bid committees are appointed by Accounting Officer for the entire financial year.
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1 In accordance with the provisions of Section 79 (1) (a) and (b) of the Municipal Structures Act 1998, a municipality may establish one or more committees necessary
for the effective and efficient performance of any of its functions or the exercise of any of its powers and appoint the members of such committee from among its
members.

Furthermore Section 79 (2) of the Municipal Structures Act, 1998 provides the framework and guidelines within which such committees of council shall operate.
MPAC has been established to exercise oversight as delegated by Council, promote transparency, public accountability and ensure good governance in the municipality
as in terms of Section 53 and 59 of the Local Government: Municipal Systems Act, Act 32 of 2000.
1  The MPAC of Umzimvubu Local Municipality consist of nine (9) councillors including the chairperson represented by each political party.
2.11. MPAC Committee

In accordance with the provisions of Section 79 (1) (a) and (b) of the Municipal Structures Act 1998, a municipalitylistaprestar more committees
necessary for the effective and efficient performance of any of its functions or the exercise oitapgwers and appoint the members of such committee
from among its members.

Furthermore Section 79 (2) of the Municipal Structures Act, 1998 provides the framework and guidelines within which stieesofmouncil shall operate.

MPAC has been established to exercise oversight as delegated by Council, promote transparency, public accountabiliéy goudl eyzaternance in the
municipality as in terms of Section 53 and 59 of the Local Government: Municipal Systems Act, A&B2 of 2
The MPAC of Umzimvubu Local Municipality consighef(9) councillorscluding the chairperson represented by each political party.

ROLES AND RESPONSIBILITIES OF THE MPAC

a) MPAC has no executive powers;

00 ¢KS 20SNEAIKG NRES 2F at!/ Aa (2 NBOASE (KS ! YI Aixdumrtdas coht@ined in thedzy A OA L
l dZRAG2NJ DSYSNI £ Qa wSLENI 2y GKS 1 yydz £ CA ydetgdly IEdunci{ ta adiise \CBuyidil & regpéct dif KS a
unauthorised, irregular or fruitless and wasteful expenditure.
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c) The Municipality's oversight report as envisaged in Section 129 of the MFMA is prepared for adoption by Councif ¥ folowdzS LINE OSa & @
process entails

- consider and make recommendations on the Report to Council regarding specific reports of theGarditat; and queries, comments and responses in
respect thereof;

- investigate the alleged misappropriation of municipal funds by Councillors and/or officials and report thereon to Gbhercikasnay be;

- recommend on any proposals in respect of the oversight process for improving efficiency, effectiveness and economyrngidgheghere of the
Municipality; and

- liaise with the Audit Committee and any other relevant combined assurance committees gridyeis.
- Investigate unauthorised, irregular or fruitless and wasteful expenditure in terms of section 32 and 102 of the MFNGted imgtCouncil, and

as guided by the National Treasury Circular 68: Unauthorised, Irregular and Fruitless and WastefulrExpendi

Recommendations on Annual Report 2023-2024
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1 1 1 1 1 100%
1.Cllr M Mataka
1 1 1 1 1 100%
2.ClIr A Jakuja
NA NA NA 1 1 50%
3.Cllr X Lungu
NA 1 1 1 1 80%
4.ClIr N Hlanekela
NA 1 1 1 1 80%
5.ClIr A P Mkhonto
1 NA 1 1 1 80%
6.ClIr P K Thingathinga
NA 1 1 1 NA 80%
7.ClIr B Mdingi
NA 1 1 NA 1 60%
8.ClIr L Mapala
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1 NA NA 1 NA NA 6 2 4 40%

9.ClIr B Nggasa

(a) Office of the Municipal Manager

Employees :Office of the Municipal Manager

Level 20232024 20232024
Employees No Posts No Employees No Vacancies Vacancies %(As a %of
total posts
Mr GPT Nota

Mrs C. Nenemba

Ms T. Novukela

Mr Z Tyebisa
Mrs B Jokazi
Ms N. Boyce
Mr T. Moeketsi

Mr S. Tshekela
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1 Vacant post

Total

(c) Legal Service

Case Load for 2023-2024Financial year

Incorporated into the audited Annual financial statements annexed herein.
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Chapter 3: Service Delivery Performance

Component A: Basic Service Delivery

3.1 Electricity Provision

(Electricity provision narrative durip@3/2024financial year and populate the tables below)

Financial Performance Yea23/2024 Electricity Services

Details 2022/2023 2023/2024
Actual Original Budget Adjusted Budget Actual Variance if any
Total Operationa] 17350000 15850000 15850000 0
Budget
Expenditure 15850000 15850000 15850000 0
Other 0 0 0 0
Total Operating 15850000 15850000 15850000 0
Expenditure
Net Operational 15850000 15850000 15850000 0
Expenditure
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Capital Expenditure Ye2023/2024 Electricity Services
Capital Project 2023/2024

Budget Adjusted Budget Actual Expenditure | Variance from Total Project Value

Original Budget

Maduna i Majojweni | o, 22060000 R3000000.00 R2329637.49 R2329637.49
Electrification
Silindini Electrification R575000.00 R1700000.00 R1426970.23 R1426970.23
Ntlangano Electrification | R2700000.00 R3300000.00 R4027192.04 R4027192.04
Sogoni Electrification R4500000.00 R4650000.00 R4905769.60 R4905769.60
Shayamoya R2225000.00 R3200000.00 R3160430.55 R3160430.55
Electrification
Badibanise Electrification | R5600000.00 R0.00 R0.00 R0.00

Notes: Change control letter was prepared and submitted to DMRE, removing Badibanise electrification as it was alrahfty geeadtion by Eskom,

under schedule 6B.

3.2. Waste Management and Refuse Removal

The municipality is operating on the basis of an Integrated Waste Management Plan which was approved bp€endorsed by MEC for DEDEAWzimvubu IWMP was
development and adopted in 2019, it will be reviewed after 5 yéareimvubu is a stakeholder at Alfred Nzo Integrated waste management Forum and as such uses that
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platform for waste related activities including reporting. Umzimvuvu local municipality adopted wiasteirbi2008, to make provision for the collection and removal of
domestic waste and business waste; to require wgsterators to collect and remove bulky waste, building waste, garden refuse, special domestic waste and special industrial
waste; to provide for the temporary storage of waste pending collection; to provide for the operation of garden refusermsipese obligations regarding special industrial

waste, hazardous waste and health care waste; to provide for proof of disposal of building waste; to impose obligatiimg esgat waste; to provide for waste
management plans; to encourage the recyclingaste; to provide for the conduct at municipal waste disposal sites; to regulate private waste removal contractors; to impose
penalties for dumping and other offences and to provide for matters incidental thereto. In addition, there is also Runashmgsiment strategy as well Composting strategy.

1. Waste Educational/ Awareness Programs:

UmzimvubuMunicipality is responsible for Domestic Waste collection in their own area of jurisdiction. There is a manager appuatedh® community services
directorate who is also responsible among others for waste management and horticultural servidamiTipality performs waste collection services (Street sweeping, litter
picking, refuse bag provision/curb side collection and waste bin provision/servicing) in 2 urban centers or towns aréa&sriFalays a week in residential area and 7 days
a week in urban areas.

The municipality has employed environmental educators who are responsible for community education on waste managemantecaitiplivaste collection schedule.
Door to door awareness are conducted at least once a week in hotspot areas.
1. Clean up campaigns:

The municipality conducts at least four awareness campaigns annually. Festive season plan are made to enhance thengbeagns in both towns.

1. . Waste Recycling Initiatives: for environmental and economic benefit

There are wide ranges of recycling initiatives that took place during the year under review in relation to waste miniizagoyear end 4 permits have been issued in an
attempt to promote sustainable waste minimization programs and to regulateysajvan land fill sites. Scavengingdspermitted at both sitesTwoWaste by back center
has been developed ardtein operation indicating that some amounts of money are generated per month. We have entered in services level agreehwupeitatves
running the centre so as to be able ascertain the waste stream recycled in terms of waste volumes, type and money geherpteddss so as to enable to plan, report
and enhance programme.
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Challenges in Waste Management:

Approximately 150 active illegal waste dumping sites have been identified and mapped, estimates that over 150 of #ireseiftiias2030 metres of schools, homes and
sensitive biodiversity areas. To this end, the Municipality is working/rehabilétiogt all the sites. No illegal dumping signs have been erected to curb this behaviour. The
municipality is further planning to have awareneampaignon litter and waste management involving schools and local communities. Rural communities have stated
debating how to handle the issue of used baby towels that have thrown everywhere in the local space. It is believed pgastrostops littering the world can change for

the better. Landfill site compliance remains a challenge especially kwaBhaca due to the lifespan reached. However processesriibtiatonstruct new cell are
underway.

South African waste information systems

Umzimvubu Local Municipality has two weighbridges in both landfill sites, Mt Frere landfill site weighbridge is functioning correctly and is reporting to the South African Waste
information system. Mt Ayliff landfill site weighbridge was burnt down during the singeni strike and we now using estimates to calculate and report the waste volumes.

The Integrated Waste Management plan was reviewed in 2019, was adopted by the council, and endorsed by the MEC: Department of Environmental Affairs and Tourism as
well as COGTA). IWMP will be reviewed in 2024. The municipality is submitting IWMP annual plans to regional office (Environmental Affairs).

The municipality has adopted and implementing Climate change strategy and Air quality management plan
Umzimvubu Local Municipality has a designated waste management officer.

The municipality is affiliated/ part of the district environmental management forum to discuss matters related to Environmental management related sector/aspect.

Solid Waste Service Delivery Levels: House Holds

Description

2021/2022 2022/2023 2023/2024 Original Budget No | Adjusted No Actual No

Actual No Actual No Actual No
Solid Waste Removal: 649 649 649 649 N/A 649
Removed Once a week 649 649 649 649 N/A 649
Removed More than once g 649 649 649 649 N/A 649
week
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| Total Number of House hold 649 | 649 | 649 | 649 | N/A | 649
Employees: Waste Management and Refuse Removal services
Level 2022/2023 2023/2024
Employees No Posts No Employees No Vacancies Vacancies %(As a %of tota
posts
0-3 79 79 76 Nil N/A
46
79
5 5 5 Nil N/A
1012
1315
84 84 84 Nil N/A
Total
FinanciaPerformance Year 262024: Waste Management and Refuse Removal
Details 2022-2023 2023/2024
Actual Original Budget | Adjusted Budget Actual Variance if any
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Total Operational Budget 3 840 400,00 1622 000,00 1622 Nil
000,00

Expenditure 3 840 400,00 1622 000,00 1622 000,00 | Nil

Employees

Repairs and Maintenance 34800 6000 000 6000 000 Nil

Other

Total Operating Expenditure 34800 6000 000 6000 000 Nil

Net Operational Expenditure
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Capital Expenditure Ye2023/2024: Waste Management and Refuse Removal

Capital Project

2023/2024

Budget Adjusted Budget | Actual Expenditure | Variance from Total Project Value
Original Budget
Landfill sitefencing R2 000 000 - R600 000 R1200 000 R2 000 000
Waste depos ablutions R1350000 - R1350 000 NIL R1350 000
Skip loader truck R2700 000 - R2677925.01 R22074.99 R2677925.01
FinanciaPerformance Year 262024: Waste Management and Refuse Removal
Details 20222023 2023/2024
Actual Original Budget | Adjusted Budget Actual Variance if any
Total Operational Budget 3840 400,00 1622 000,00 | - 1622 Nil
000,00
Expenditure 3 840 400,00 1622 000,00 - 1 622000,00 Nil
Employees
Repairs and Maintenance 34800 6000 000 - 6000 000 Nil

Page |63




Other

Total Operating Expenditure 34800 6000 000 - 6000 000 Nil

Net Operational Expenditure

Component E: Environmental management Sighage Control

3.1.2 Pollution control, Biodiversity, Landscape and Coastal Protection

the natural environment is regarded as prime asset and resource base for the district. Environmental sustainabilipiresinathabilitation and appropriate usage
forms the basis for this approach. The haracteriz of natural resources is suggested &tia contribute to appropriate local economic and social development. The
natural environment needs to be integrated into development approaches of other development components.

Capital Expenditure Year 2023/2024: Environmental Management and Biodiversity
Capital Projects 2023/202
Budget Adjusted Budget| Actual Expenditure| Variance from | Total Project Value
Original Budget
Climate change strategy R300 000 - R294 000 R6000 R294 000
Donga rehabilitation R1000 000 - R1000 00 - R1000 000
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3.3. Housing
1. PURPOSE AND SERVICE MANDATE OF THE HUMAN SETTLEMENTS SUB-SECTION

4.1 To foster an Integrated Human Settlement by influencing the approach to the development of municipal housing strategies through emphasis on moving away from
the concept of housing as a mere shelter, to housing as part of an overall strategy to achieve human settlements that provide good guality homes, dignity and
surety of tenure with proper access to the necessary socio-economic opportunities to the residents. To promote social economic and racial integration in the
settlements linked to the objectives of densification and integrated mixed land use in UMzimvubu Urban Areas:

1 To facilitate and administer all housing projects/programs.
To facilitate the provision of necessary services for human settlements projects.

Beneficiary administration

1

)l

1 To provide necessary expertise to quality assurance.

1  Provide reports on both qualitative and quantitative project elements.
)l

To monitor and to give a technical guidance to the council on the implementation of the Housing Sector Plan (HSP).
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Employees :Housing

Level 20222023 2023/2024
Employees No Posts No Employees No Vacancies Vacancies %(As a %of tote
posts
0-3 N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
4-6
1 1 1 0
79
1 1 1 0
1012
1 1 1 0
13-15
3 3 3 0
Total
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Financial Performance Ye2023/2024 Housing

Details 2022/2023 2023/2024
Actual Original Budget | Adjusted Budget Actual Variance if any
Total Operational Budget 850 000 765 000 80 000 845 000
Expenditure 850 000 765 000 80 000 845 000
Employees
Repairs and Maintenance
Other
Total Operating Expenditure 850 000 765 000 80 000 845 000
Net Operational Expenditure 850 000 765 000 80 000 845 000
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Capital Expenditure Year 2023/2024 Housing

Capital Project 2023/2024
Budget Adjusted Budget Actual Expenditure Variance from Total Project Value
Original Budget
0 0 0

Housing Sector Plan
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Below is the project budget from the department of human settlements

KEY PERFORMANCE INDICATOR

ANNUAITARGETS FOR 2023/2024

DESTITUTE AND VULNERABLE 800 000
UNITS 4
FULL SERVICES 4
PARTIAL SERVICES 0
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RECTIFICATION 0
BUDGET 800 000
Successes:

- The four houses were completed and handed over to the rightful owners.

Challenges:

- Slow progress on site by one contractor that was appointed for ward 24 housing unit.
- Backlog on vulnerable group as there are few wards receiving human settlements projects
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3.4 Free Basic Services and Indigent support
Background:

The municipality provides free basic services in the form of paraffin, solar and electricity from Eskom. Paraffin and solar is provided to indigent households who are not connected
to the main grid. The municipality has a register of indigent households of 3 574 which is reviewed quarterly.

1177 809 809 100% 0 0%

2023/2024
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Financial Performan@023/2024: Cost to the Municipality Free Basic Services Delivered
Services Delivered 2022/2023 2023/2024
Actual Budget Adjustment Budge{ Actual Variance to Budget
Free Basic electricity and R6 011366.79 R7930 0000.00 0 R3833543.06 R4096456.94
free Basic Alternative
Energy
Indigent Burial Support | O 0 0 0 0
Rates 0 0 0 0 0
Free Basic Services: 0 0 0 0 0
Refuse removal and
compilation of indigent
register
Challenges

1 Eskom data: Data mismatch between Eskom and umzimviuineby other FBE beneficiaries from neighbouring municipalities claiming from uMzimvubu while they
are outside jurisdiction of uMzimvubu (Demarcation issues).

1 Tempering (the applicant is approved to receive free basic electricity, but the meter is tempered).

1 Approved indigents not claiming their token provided by Eskom which results in underperformance in terms of collemtnmstisdKHw).

1 Indigent applicants not submitting required documents to qualify for subsidy. (this results to an applicant being detdinedsitbmission of required documents).

Component B: Roads

3.5. Roads and Storm Water Drainage
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Gravel Road Infrastructure: Kilometres

Years Total gravel Roads (Km) New Gravel Road Gravel Roads Upgraded | Gravel Roads Maintained
Constructed Tar

2021-2022 oodT 1YQAa odT 1YQa MmMc dm 1 YQa

20222023 odPH 1YQa 0 MndodPcH 1YQa

20232024 T®op 1YQa 0 MonH®Y 1YQa

Cost of Construction and Maintenance : Rand Per KM
Year Gravel Roads Tarred Roads
New gravel road Maintained Road New Maintained
2021-2022 450 000 280 000 4500 000
20222023 480 000 310 000
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20232024

520 000

350 000
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Capital Expenditure Year 2023/2024: Roads (PMU)

Capital Projects

2023/2024
STATUS Budget Adjusted Actual Expenditure| Variance from Total Project
Budget Original Value
Budget

Brooksnek AR Maintenance

Project is completed

R1 650 000.00

R1 472 474.61

R1 472 474.61

Ngwegweni AR Maintenance

Project is completed

R1 441 663.00

R1 348 746.00

R1 348 746.00

Botomane to Dundee AR

Maintenance

Project is completed

R1 495 837.00

R965 295.00

R965 295.00

Ngonyameni AR Maintenance(

Project is completed

R1 933 337.00

R1 898 945.00

R1 898 945.00

Qunubeni-Zibokwana AR
Maintenance

Project is completed

R2 200 000.00

R1 869 027.00

R1 869 027.00

Mkhangisa AR Maintenance

Project is complete

R870 000

R870 000

R870 000

Mfulamkulu AR Maintenance

Project is completed(1.8km)

R1 250 000.00

R1 250 000

R1 250 000

Gubhuzi AR Maintenance

The Municipality in the
process of terminating the
services of the contractor due
to poor performance on site.

R1 650 000.00

R1 085 743.00

R1 085 743.00
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Lubhalasi extension AR
Maintenance

Project is completed

R1 033 337.00

R1 025 123.00

R1 025 123.00

Siphundu AR Maintenance

Project is completed

R1 325 000.00

R1 204 511.00

R1 204 511.00

Ntsimangweni AR Maintenance

Project is completed

R2 550 000.00

R2 033 376.00

R2 033 376.00

Tyeni - Nguse, Nobala AR
Maintenance

Project is completed

R1 325 000.00

R1 204 511.00

R1 204 511.00

Sinyaga via Mgodi to Sihlahleni
AR

Project is completed

R1 975 000.00

R1 092 715.00

R1 092 715.00

Huku AR Maintenance

Project is completed

R1 683 337.00

R1 491 032.00

R1 491 032.00

Hagwini AR Maintenance

Project is completed

R2 316 663.00

R1 521 560.00

R1 521 560.00

Capital Expenditure Year 2023/2024: Maintenance

Capital Projects 2023/2024

Status Budget Adjusted Budget | Actual Expenditure| Variance  from Total Project Value

Original Budget

Spilini, Bokobane & Galali | Project is complete. | R2 316 663.00 R1 770 299.00 R1 770 299.00

Internal roads Maint

Mary Teressa to Siika AR | Project is complete | R2 445 837.00 R1 327 751.00 R1 327 751.00

Maintenance
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Capital Expenditure Year 2023/2024: Maintenance

Capital Projects

2023/2024

Status

Budget

Adjusted Budget

Actual Expenditure

Variance from
Original Budget

Total Project Value

Dungu AR Maintenance

Municipality in the

process of
terminating the
contract due tonon-
performance

R2 566 663.00

R1 261 467.00

R1 261 467.00

Mawusheni AR .Maintenance

Project complete

R1 666 663.00

R1 370 009.00

R1 370 009.00

Rayment store via Sikolweni
to Manzamnyama AR Maint

Project is Complete

R1 454 163.00

R2 255 282.00

R2 255 282.00

Mbuge to Komkhulu AR
Maintenance

Project is completed

R2 633 337.00

R1 304 022.00

R1 304 022.00

Ngojini to Mpolosa AR
Maintenance(9km )

Project is complete

R1 500 000.00

R1 630 229.00

R1 630 229.00

Mandela - bhobhodla
Maintenance and extension

The project is
completed

R2 500 000.00

R1 623 708.00

R1 623 708.00
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Employees : Project Management Unit

Level 20222023 2023/2024
Employees No Posts No Employees No Vacancies Vacancies %(As a %
total posts
4-6
10-12 4 4 4 0
1315
Total
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Employees: Maintenance
Level 2022-2023 2023/2024
Employees No Posts No Employees No Vacancies Vacancies %(As a %
total posts
4-6
10-12 10 15 10 5 67%
1316
Total

Component C: Planning and Development
3.6. Planning
Component C: Planning and Development

Development Planning

t NEY23GS YdzyAOALI f YR LINAGIGS RSOSt2LIYSyida o0& Ayl SNLNBlapmghBPlad @DP) fdr pdvateA £ 5SSt 2
developers, professionals and the general public and commenting on the desirability of Langlitstioag. Makes recommendations relating to the desirability and

feasibility of projects by monitoring and coordinating the production of reports, maps, and presentations, regardingFfanwargl Policy and proposals to the Municipal
Council/public.
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The core functions of the Department are:
1 Land Use Management
1 Settlement Planning
1 Spatial and Forward Planning Management
1 Real Estate Management

Planning Enforcement

Location of the section

The section is located within the infrastructure &dnning Department

Objectives and functions of the section
The objective of the section is to promote planned, economic, scientific, and artistic developthemnahicipatownsand rural areas

Functions

A function of the section is to enhance service delivery through planning, facilitating, coordinating, administeringearahtimglthe following functions;

Spatial Planning
The objective is to promote orderly development and sustainable livelihood by implementing sound spatial principlesusedni@amdgement. Furthermore, to achieve

optimum organization and use of land resources in order to meet the social, environmedtatonomic needs of the present and future generations. The municipality has
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Building Control
A ByLaw implementation and general law enforcement (NBR)

Building Plan Approvals

Building Inspection & Construction Management
Building Control Enforcements

Project Management on Building Construction Projects
Minor building architectural designs

p N S S N

Valuation

(Provide a narrative on the existence and implementation of valuation roll)

Town Planning

The municipality has adopted Land Use Scheme and Bylaws, which regulate legal rights to land use and building desagerbit acivity includes the following:
Rezoning: to change the use permitted on the property by changing the zone of the property. It is a permanent change in land use.

Subdivision: to subdivide a piece of land into two or many smaller units.

Consolidation:when two or more properties are joined together to form a single Erf.

Departures: to change land use restrictions in a Zoning Scheme.
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Consent usebpbtaining permission from council to use a property for alternative use for a stipulated period of time, that is, ottier pgemitted use.

Removal of restrictive conditions remove restrictive conditions as conditions registered in title deeds during the process of township establishmertpvinystiip

developer in terms of which restrictions are placed on the use of land
Land administration

The municipality has developed land use management scheme, Spatial Planning and Land Use Manalg&medot legulate, control and manage land use within the
municipal area. This was done to ensure that the municipality achieve desirable and harmmretakent of the built environment that reflect and are a translation of the
overall vision of the Municipality as expressed in the Integrated Development Plan (IDP) and the Spatial Developmerit E3@Rewidre Development Planning unit has

the resposibility of receiving, processing, and making recommendations or decisions on land development applications withiridhe pfovéslegislation regulating land
development. The uMzimvubu Local Municipality has appointed a Service Provider in mrdiemtahe Land Use Scheme. The reason for this Review of the Land Use Scheme
is that in terms of the Spatial Planning and Land Use Management Act, Act 16 of 2013 (SPLUMA) it is a requiremendhdséh8dteeme be reviewed every 5 years in

order to remain current with the Zoning requirements of the Municipality.
Geographic Information Services

The municipality has implemented the Geographic Information Systems to enhance the integration of municipal processesmgnidhgysve information management
within the municipality, and create a knowledge management culture. The municipality hadexkfiarorganogram in order to develop its capacity. The staff complement

of the Development Planning Section has been increased to include GIS Technician.

Human Settlement

1 Responsible for project conceptualization, planning, desigiiementation, monitoring and progress reporting.
1 Consumer Education
1 Beneficiary Administration
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Determine the housing nekdemand
Provision of affordable houses

Provision of middle to high income housing
Provision of social rentatcommodation
Formulation housing sector plan

= =4 —a A -9

Key stake holders

1 Rate Payers provide revenue when submitting building plans for scrutiny
9 Built Environment Profession&lslevelopers of both towns
1 Department of Human Settlementgrovide finance for rural housing
1 Department of Public worksprovides inspection for departments
9 Built Environment agencies such as NHBR@spect and evaluate the building that are done by the municipality
Stakeholder Key Role
Department of Corporativgovernance and Traditional Affairs Assist with the approval of land development applications
Alfred Nzo District Municipality Support the municipality in terms of development
Economic Development, Environmental Affairs and Tourism Assist with the approval of Environmental Impact Assessment Reports and isg
Record of Decision
Department of Human Settlements Facilitate and coordinate the provision of quality, integrated and sustainable h
settlements that offer its communities a betiaring environment.
Chief Surveyor General Assist with the provision of updated cadastral information
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Stakeholder Key Role

Department of Rural Development and Agrarian Reform Assist with coherent and coordinated rural development for improved quality @

Challenges and Successes
Challenges facing Building and Housing:

1 Delays in approval by NHBRC
1 Blacklog in rural housing projects
1 Non submission of building plans

Challenges facing the development planning unit are:
1 Limited funding for Development Planning Projects.
Successes for the development planning unit are:

The Umzimvubuocal Municipality is currently disposing land for development in line with the municipal vision 2030 plan that was wpaoptecilbn 2018. This is done to
attract private investment in the area in order to boost economic development

Implementation of byfaws

The Municipality has adopted the Spatial Planning Land Use Management Bylaws which were gazette in 2016 to regulabel m@mtagje land use within the municipal
area as required by the Spatial Planning and Land Use Management Act, 2013
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Land audits

A land use audit and analysis study were completed for uMzimvubu Local Municipality in 2014 and the purpose of the tstahalyss the existing land within the
municipality in terms of the ownership, extent, cadastral boundaries, zoning and institegpacity that is designated to organise the land. The study was completed for the
Alfred Nzo District Municipality and included the two towns, Mount Frere, and Mount Ayliff. The information gatheredthesistadcipality in terms of identifying lén

that is viable for development, land that is owned by the municipality must be utilised accordingly by providing stesatifatlhck in certain areas of the municipality.

The uMzimvubu Local Municipality has appointed a Service Provider in order to conduct a new Land Use Audit. The dbjectexed ahd Audit are to:

A Confirm land ownership for correct billing procedures.

A Identify and confirm zonings per erf.

A Identify conforming and nenonforming land uses.

A Identify surveyed and usurveyed sites.

A Identify all unregistered and lapsed General Plans.

A Produce a detailed spreadsheet of municipahed, governmenbwned and privateRpwned sites.

A Identify all unregistered land.

A Develop a property register withformation of all Erven within municipal area.

Issues of land claims

Following are the status of claims as submitted to the Land Claims Commission on 31st December 1998 for uMzimvubuipalisi:Munic

Property Description Claimant Status

Portion of Erf 188, Mount Ayliff Dutyini Settled but not finalised
Portion of Erf 188, Mount Ayliff Sigidini Land Transfer

Portion of Erf 188, Mount Ayliff Betshwana Negotiations
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Property Description Claimant Status

Portion of land within the village Spolweni Settlement in progress
Portion of Erf 351 Lubhacweni Court referral/land invasion
Portion of land within Amaggamzeni admistrative area | Imikhonde Settled

Land from Maxesibeni to Franklin Amaxesibe community claim Finalised

Building control

Regular inspection with Quarterly target of 20 Enforcements to ensure that all By Laws are taken into consideration. To check all the development around town in conjunction
with Developmental Planning such as building done without an approved plans.
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Applications for Land Use Development

Detail Planning application Determination made in the| Determination made in | Applications Withdrawn | Applications outstanding a
received year of receipt the following year the year end
20222023 | 20232024 | 20222023 20232024 | 20222023 | 20232024 | 20222023 | 20232024 | 20222023 | 20232024

Subdivisions 3 4 3 4 0 0 0 0 0 0

Consolidations 0 2 0 1 0 0 0 0 0

Rezoning 5 8 5 8 0 0 0 0 0 1

Applications relating to| 1 1 1 1 0 0 0 0 0

landrestrictions

Special consents 2 0 2 0 0 0 0 0

Township 0 0 0 0 0 0 0 0 0 0

Establishment

Other application must 2 4 2 4 0 0 0 0 0

be mentioned

Page |87




Employees: Planning and Land use and Building control

Level 2022/2023 FY 2023/2024 FY
Employees No Posts No Employees No Vacancies Vacancies %(As a %of
total posts
0-3
4-6
1 1 1
79
2 2 2
1012
1 1 1
13-15
4 4 4
Total
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Financial Year Performan2823/2024 Planning and Land use, Building Control

Details 2022/2023 2023/2024

Actual Original Budget Adjusted Budget Actual Variance to the Budget

TotalOperational Revenue

Expenditure R50 000 R45 000 R45 000
Employees

Repairs and Maintenance 0 0 0

Other 0 0 0

Total Operating Expenditure R50 000 R45 000 R45 000

Net Operational Expenditure
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3.7. Local Economic Development And Tourism
The mandate of the department is to:

- To create conducive environment for the business to trade.

- To create job opportunity through LED initiatives

. The objectives of the LED and Environment Department are:

to promote local economic development;

to promote and enforce proper environmental practices;
to promote SMME development (entrepreneurship);

to promotetourism initiatives;

to promote forestry development

to promote Agrarian Reform

=A =4 =4 -4 -4 4

2023/2024 CROPPING SEASON

I The ploughing programme was implemented on two folds thus supply of production Inputs and mechanization of 375has odigelldMaienumber of 28
Umzimvubu Local Municipality wards were planted as per the scope of works and the programme was actiauethértof planted maize sites on 28 wards are
48 maize sites and 4 vegetables sites.

Challenges encountered

The most sites have done very well, and the minimum yield estimates recorded were 3tons per hectare as contributed loywthg fattors:

1. Knowledge and experience of the service providers to calibrate their planters.
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Lack of commitment from beneficiaries on some maize sites.

Late spraying due rainfalls to some areas during the operations.

Changing of weather patterns from heavily rains and resulting to draughts.

Lack of tractor and planting equipment on service providers leading to late planting as hiring of tractors and leasegé¢heagpton.

Late planting due to appointment of service providers.

N o o M w DN

Drying of maize more especially during draught and some during spraying as the planted maize rapidly lost water to hydration.

ANALYSIS OF THE CROPPING AND HARVEST REPORT

The drought persisted on our areas becausaaf-availability of the rain. The following table show the total harvest for both 5has and 10has projects.

No of has for 28 wards Number of bags harvested Number of tons
5has 8400 bags of maize 1680 tons
10has 16840 bags 840 tons

Below tables indicates the Ward Number and Village Names where this project was implemented.

MAIZE PLANTED:
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NO. OF

PLOUGHED LAND

PLANTED LAND

Primary Ceop Name Location WARD PLANTING DATE
MEMBERS (Ha) (Ha)

Brooksnekg cooperative Brooksneki 1 47 10has 10has 12 December 2024
Kwa Valag Cooperative Kwa Vala 20 5ha 5ha 12 December 2024
Sipholwent; Lubhaleko Cooperative Sipholweni 2 37 10has 10has 12 December 2024
Lubhaleko 12 5has 5has 12 December 2024

12 December 2024

LokweCooperative Lokwe 3 46 10has 10has 12 December 2024
Dundeeg Cooperative Dundee 10 5has 5has 12 December 2024
BetshwanaCoperative Betshwana 4 42 10has 10has 12 December 2024
Mngwane-5has Mngwane 15 5has 5has 12 December 2024
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NO. OF

PLOUGHED LAND

PLANTED LAND

Primary Ceop Name Location WARD PLANTING DATE
MEMBERS (Ha) (Ha)

Marhwaqag Coperative Marhwaga 5 38 10has 10has 12 December 2024
BhongaCoperative Bhonga 12 5has Shas 12 December 2024
NdumNdum-Coperative NdumNdum 6 37 10has 10has 12 December 2024
Mghokweni-Coperative Mghokweni 05 5has 5has 12 December 2024
SkhumbeniCoperative Skhumbeni 7 9 3.3ha 3.3ha 12 December 2024
MajalumaniCooperative Majalumani 11 3.3ha 3.3ha 12 December 2024
Lusuthu Cooperative Lusuthu 13 3.3ha 3.3ha 12 December 2024
Skhemane-Cooperative Skhemane 15 5has 5has 12 December 2024
LusuthuCooperative Lusuthu 10ha 8 41 10has 10has 12 December 2024
LugelweniCooperative Lugelweni5ha 14 5has 5has 12 December 2024
Qinggi-5has Qingqgi-5has 9 46 10has 10has 12 December 2024
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NO. OF

PLOUGHED LAND

PLANTED LAND

Primary Ceop Name Location WARD PLANTING DATE
MEMBERS (Ha) (Ha)

SugarlishCooperative- Sugarbush5has 13 5has 5has 12 December 2024
Luxwesa- Cooperative Luxwesa 10 5has 5has 12 December 2024
Colana Cooperative Colana 10 08 5has 5has 12 December 2024
Ngqumane Cooperative Ngqumane 12 5has 5has 12 December 2024
Magontsini Cooperative Magontsini 11 43 10has 10has 12 December 2024
Nyosini Cooperative Nyosini 6 5has 5has 12 December 2024
Mgungundlovu Mgungundlovu 12 35 10has 10has 12 December 2024
Cooperative
Mpoza- Cooperative Mpoza-5ha 6 5has 5has 12 December 2024
Ntlabeni- Ntlabeni-10has 13 28 10has 10has 12 December 2024
Cooperative
Mxhinweni- 5has Mxhinweni- 5has 8 5has 5has 12 December 2024
Niyona-10has Niyona-10has 14 29 10has 10has 12 December 2024
Ngalwen- Cooperative Ngalwen-5has 11 5has 5has 12 December 2024
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NO. OF

PLOUGHED LAND

PLANTED LAND

Primary Ceop Name Location WARD PLANTING DATE
MEMBERS (Ha) (Ha)

Gubuzi Cooperative Gubuzi 10has 15 39 10has 10has 12 December 2024
Buffalo Nek- Cooperative Buffalo Nek-5has 04 5has 5has 12 December 2024
Brooksnek Cooperative Brooksnek 16 89 10has 10has 12 December 2024
PananaCooperative Panana 03 5has 5has 12 December 2024
Lubhacweni Cooperative Lubhcweni 17 73 10has 10has 12 December 2024
Lubhacweni5has 15 5has 5has 12 December 2024

Badibanis&Cooperative Badibanise 10has 18 96 10has 10has 12 December 2024
Badibanise5has 9 5has 5has 12 December 2024

Mtshazi Cooperative Mtshazi 10has 19 27 10has 10has 12 December 2024
Qumrha-Cooperative Qumrha-5ha 01 5has 5has 12 December 2024
Ngxabaxhg Cooperative Ngxabaxha3,3has 20 23 3.3has 3.3has 12 December 2024
Mphemba- Cooperative Mphemba 3,3has 21 3.3has 3.3has 12 December 2024
Mawusheni Cooperative Mawusheni 3,3has 3.3has 3.3has 12 December 2024
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NO. OF PLOUGHED LAND PLANTED LAND
Primary Ceop Name Location WARD PLANTING DATE
MEMBERS (Ha) (Ha)

Nduphu- Cooperative Nduphu 15 5has Shas 12 December 2024
Toleni- Cooperative Toleni 21 11 5has 5has 12 December 2024
Toleni- Cooperative Toleni 14 5has 5has 12 December 2024
Mhlanganisweni Cooperative Mhlanganisweni 13 5has 5has 12 December 2024
Mabhobhe Cooperative Mabhobhe 10has 22 45 10has 10has 12 December 2024
Mabhobhe Cooperative Mabhobho 11 5has 5has 12 December 2024
Qwidlana Cooperative Qwidlana 10has 23 43 10has 10has 12 December 2024
Matyamhlophe Cooperative Matyamhlophe 5 5has 5has 12 December 2024
Ncome SpringsCooperative Ncome Springs 10has |24 32 10has 10has 12 December 2024
Sivumele- Cooperative Sivumele 14 5has 5has 12 December 2024
Tshungwana Cooperative Tshungwana 25 9 5has 5has 12 December 2024
MnxekaziCooperative Mnxekazi 8 5has 5has 12 December 2024
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) ) NO. OF PLOUGHED LAND PLANTED LAND
Primary Ceop Name Location WARD PLANTING DATE
MEMBERS (Ha) (Ha)
Mkhongo- Cooperative Mkhongo 14 5has 5has 12 December 2024
Maghingo- Cooperative Maghingo 26 12 5has 5has 12 December 2024
CabazanaCooperative Cabazana 11 5has 5has 12 December 2024
Zinkawinicooperative Zinkawini 7 5has 5has 12 December 2024
Butshent cooperative Butsheni 27 16 5has 5has 12 December 2024
Mbodlenicooperative Mbodleni 12 5has 5has 12 December 2024
Mpendla - cooperative
Mpendla 13 5has 5has 12 December 2024
Santom be and town cooperative Santom be and town (28 27 10has 10has 12 December 2024
10ha
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Primary Ceop Name

Location

WARD

NO. OF
MEMBERS

PLOUGHED LAND
(Ha)

PLANTED LAND
(Ha)

PLANTING DATE

Chitwa-cooperative

Chitwa-5has

12

5has

5has

12 December 2024

CONTRACTOR DEVELOPBRENGRAM

There is no activity taking place under this programme

INFORMAL TRADING: MARKET PLACE

The municipality has constructed 68 hawker stalls atBlveea with 68 SMMESs that are utilising them on different commodities, the challenge with these hawker stalls is that

there is no water, electricity and they need to be renovated some stalls leag durnmer time.

At EmaXesibeni DEDEAT constructed 24 formal stalls & 60 semi formal stands to accommodate 84 Hawkers.

There are 600 street traders in both towns, the challenge is there is no enough space for them to trade some are tradidgsignated areas, there is no shelter, some
stands are designated on ngaved areas and during summer time their products areafjed. Some stands are close to the national road and it is against the municipal by

laws. KwaBhaca the main challenge is the construction of N2 that disrupts the whole town some hawkers had to stop trading bemmsteuttitsn is taking place near

their stands their products are a messed up with dust.

TOURISM

Umzimvubu area is a prime destination for those who seeks to visit heritage and historical battle sites. There aréraatioras &t the area (Ntsizwa Mountain, Ntenetyana

Dam, Goxe caves, Ramza waterfalls etc) but they are underdeveloped. Thesiersthave a potential to attract more tourists and boost the economy.
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CHALLENGES:

There is no Infrastructure to the attractions (Roads).
There is no funding to develop these attractions.

SUCCESSES:

The municipality is hosting annual events ( Annual Fashion Show, Annual Agricultural Show,)these events assist tplattagigitetive area to spend a day or two and
spend their money. Recently the District Municipality has hosted the spring daywdhereby all accommodation establishments of Umzimvubu were fully booked for the

weekend , and local SMMEs benefited by showcasing their products through fashion show, and some were selling foocdentg the

The municipality also participates during the Tourism marketing & trade shows to market & promote Umzimvubu as a prefstestmation. ( Tourism Indaba, Natal

Royal Show , Grahamstown National Arts Festival).

The municipality is in the process to develop the Ntsizwa hiking trail & establish Ntenetyana Dam campsite.
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Table 16: Attractions planned for Umzimvubu LM

Ntsizwa Mountains 1 Battlefield monument 1 Hiking trails
1 Chalets/cabins have been proposed
M Old coal mine
Ntenetyana Dam 1  Trout Fishing 1  Proper management of the trout fishing
1  Accommodation facilities
1  Watersports
Mzimvubu River 1 River rafting 1 Proper management of the Watersports
1 Fishing
Goxe 1 Failed cut flower project 1 There is proposed conservation of indigenous flora and
fauna and some of the animal species found in the area
Methodist Church 1 One of the oldest churches 1 Religious route
Craft 1 There are many craft centres dotted throughout the | § Consolidation of the craft centres and focusing on key
municipality projects that will enhance the cultural aspect of the area.
Source: Bhalisa Tourism & Travel Consultancy
CHALLENGES:

Most of Tourist Attraction areas are not easily accessible because of bad roads, power supply and general basic infrastructure. There is a lack of tourism awareness amongst

the communities within the entire Umzimvubu area of jurisdiction.

Most of the challenges faced by tourism in our area can be addressed by the implementation of the following:

A Effectively marketing the Eastern Cape as a tourist destination
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Developing a strong Eastern Cape Brand Identity

Building the capacity of the implementing agents

Encouraging much more co-operation and joint effort in the industry
Refocusing on research efforts

Increasing the level of tourism education and awareness

Improving access to tourist destinations

Improving the level of safety and security

To Do Do o Do Po Io P>

Expanding and developing the nature reserves and national parks as quickly as possible

SUCCESSES:

The Ntsizwa Hiking Trails were launched, Service Provider assisted in the conceptualization of the project. The signage was provided to all accommodation facilities within the
Umzimvubu area. The Tour Operators and Tourist Guides were identified from the areas of Lugelweni, Saphuknduku and Ntsizwa administrative areas. The LED Department
has partnered with ECTP in the process of reviewing the Responsible Tourism Sector Plan and a Heritage Route Development Plan drafted.

Jobs Created by LED Initiatives excluding

Year (Top 3 Initiatige No of jobs created Jobs lost/ displaced by other | Net Total jobs created in a yeg
initiative

2020/2021 No jobs created N/A

2021/2022 30 jobs created during the"6 | N/A N/A

Annual fashion show

2022/2023 40 jobs created during the"7 | N/A N/A

Annual fashion show
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2023/2024 30 jobs created During thé"8 | N/A N/A

Annual Fashion Show

Jobs created by EPWP projects

Year No of EPWP projects No of Jobs created

2023/2024 No Jobs created N/A

Financial Performance Ye2023/2024 LED and Tourism

Details 20222023 2023/2024
Actual Original Adjusted Actual Variance to the Budget
Budget Budget
Total Operational Revenue R72989411.00
Expenditure N/A R25 340 220,53 R45 101 548,85
Employees R 1 120 620,60 R1 617 N/A R1 408 696,34 R469463.80
084,00
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operating Expenditure R45 101 548,85
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Net Operational Expenditure

R11 914 123,00

Employees Local Economic Development and Tourism

Level 20222023 2023/2024

Employees No Posts No Employees No Vacancies Vacancies %(As a %of totq

posts

0-3 N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A
46

N/A N/A N/A N/A N/A
7-9
1012 4 N/A 4 N/A 0%
1315 1 N/A 1 1 0%
Total 5 5
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Capital Expenditure Ye2p23/2024 Local economic Development

Capital Projects 2023/2024
Budget Adjusted Budget | Actual Expenditure Variance from Total Project Value
Original Budget
Anchor Project R3.m N/A R3.m N/A R3.m
SMME & Cooperative Support Fund R150.000 N/A R195 000,00 N/A R195 000,00
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Component D: Community and Social Services

3.8. Libraries and Communigacilities

The municipal area is currentperating tvo main Ibrariesand five modular librarig® assist in the provision and promotion of a culture of reading, library usage and learning

to enrich communities. Umzimvubu Municipal@yn collaboration Department of Sport, Recreation, Arts and Cufltwperating all community libraries

1 3.9. Cemeteries:
Umzimvubu Local Municipality has continued to operate and manage four Cemeteries (two Mt Ayliff and Two Mount Frergamndlltheaintained on regular basis.
The maintenance activities include the following:

Landscaping and Greening

Grass cultting,

Removal of unwanted vegetation,

Grave digging and allocation, and

Access control

The operation activities involve the following:
Cemetery management System

=A =4 =8 -4 -4 -4 -4

3.14 Fire and Disaster Management

Umzimvubu_ocal Municipality has Disaster Management unit only. No Fire management unit exists. Disaster Management falls undgr Eafetyn@sction. Disaster
incidents are reported to the office of Community Safety Section and immediately respond to treirdigestt reported. Assessment is done and immediate social relief
material is issued to the qualifying household/s. Assessments on major disaster incidents are done in conjunctiar mitinidiptlity disaster department.

Functions of the disaster management unit are as follows:
1 Reduce, or avoid, losses from hazards,
1 Assure prompt assistance to victims,
1 Achieve rapid and effective recovery.
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Disaster awareness campaigns,

Disaster Management Forum held once in a quarter

3.11. Special Programmes

Special programmes unit is functional and does implement programmes as per the SDBIP.

Functions
1T Drafting of concept document for the commemoration of c ardval and @mmemeration bfsalendgreverttsh , Di sabi
1  Advocate and mainstreaming for the support of SPU programmes internally and externally.
1  Execution of organised celebrations of Calendar events and Special Groups programmes and Projects.
f Convening quarterly meetings for elderly, youth, Womenés Caucus, elderly Forums.
1 Research and procure the needed commodities or equipment by Special Groups.
1  Conducting community outreach and educational programmes to foster welfare of all Special groups.
1 Managing the establishment of Youth, Disability, Eldelry forums and their proper functioning.
1 Development of procurement plan for all Special groupds programmes and calendar ever

Elderly

The municipality does have programmes for elderly, the municipality is working well and have good relations with tferatderly

Project to be Implemented Program Ward /Venue

Number / name of beneficiaries

Elderly Christmas Elderly Christmas gift 18 & 28
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PWD

The municipality have good relations with Disability forum and suppujgct led by PWD

Project to be Implemented Program Ward /Venue Number / name of
beneficiaries
Disability Programme Economic Emancipation Workshop Ward 28 100
Children

The municipality does have a program directed to children on each and every financial.

Project to be Implemented Program Ward /Venue Number / name of
beneficiaries
Children Christmas Programme Children Christmas Gifts | Ward 18 35
Freedom Day Freedom Day Celebrations| Ward 28 56
Back to School Back to School Campaign | Ward 09 & 24 150
Youth
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The municipality has established relations with South African Youth Council and does conduct youth development programopestgodth led projects.
Initiation

The municipality through office of the speaker in all seasons leads a program of ensuring that the initiation programm $immeae. Umzimvubu Initiation Forum is mandated

to conduct an oversight during the initiation season at a local level KwaBlibEmaixXesibeni) and it is reporting directly to the District Initiation Forum. The forum is made

up of the following stakeholders: Department of Health, Traditional Leaders, two Councillors from Umzimvubu Local Mumieiphéts of South African Polgervices,

/ hD¢! 3 5SLI NIYSYd 2F 9RdzOF GA2y S {20A1f 5S@St2LIVSyYyl I fhencid yeardne IniRaBdn Eokuyh Bondudtdd K G K S

awareness campaigns and visits for both Initiation Seasons. These cammigan effort made to ensure safety of Initiates during the initiation process

Career Exhibition

This programme was developed after the municipality recognized that many high school learners are not provided suficient@kfigher Education
Institutions and Further Education and Training Institutions before they make subject and careerackbieage school. The aims for this initiative are to

91 Provide high school learners with access to study and information for future career pathing and available bursaries;

1 Motivate learners to make informed and calculated career choices and/or to further their education after completing bigh scho
The career expo was held on thé"Ehd 14" of March 2024 successfully. 35 schools attended, with a total of 5500 learners from Umzimvubu Juristically
area attended. And was graced with the presence of 25 exhibitors

DATE VENUE NO. OF SCHOOLS TIME

13hand 14 Municipal Offices 34 10:00
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Women

¢CKS Ydzy AOALI f AGe R2Sa KIFI@S 22YSyQa /I dzOdza & G NHzOG dzNB  f sSaRd ovdetseefalt womeslatedY Y dzy A O G A 2 y

programmes in the municipality.

Project to be Implemented Program Ward /Venue Number / name of beneficiaries

22YSyQa 518 22ySyQa 5F& /S ward9 140

22Y8yQa /I dzOdza a S Quarterly Meetings UmzimvubwConference Centre/ 2 2 YSy Q& / | dzOdzd [ S| RS NE K
Virtual

Jobs created by EPWP projects

Year No of EPWP projects No of Jobs created

2023/2024 39 619
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Component E: Environmental management and Signage Control

1.12. Pollution control, Biodiversity, Landscape and Coastal Protection

Financial Performance Year 2023/2024: Environmental Management and Biodiversity

Details

2022-2023 2023/2024
Actual Original Budget | Adjusted Budget Actual Variance to the Budget
Total Operational Revenue 0 0 0 0 0
Expenditure 0 R396 000.00 0 R396 000.00 0
Employees n/a 0 0 0 0
Repairs and Maintenance n/a 0 0 0 0
Other n/a n/a n/a n/a n/a
Total Operating Expenditure R396 000.00
Net Operational Expenditure R396 000.00
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COMPONENT F: SAFETY AND SECURITY

3.15. PROTECTION SERVICES

The objective of the protection services is to protesticipal employees and properties. The protection is available 24 hours a day to the approved municipal sites. Cars are

stopped and searched regularly at the entrance gates. A close working relationship exists between protection servige¢e aoohS#dar theft
TRAFFIC SECTION:

In 2013 traffic section was converted into law enforcement to accommodate enforcement of bylaws and crime preventiorcdraenéniit falls under Community Safety
Section under Citizen and Community Services. It comprises of law enforcement andiRouohet it. Law enforcement unit has two branches, one in KwaBhaca and another

in EmaXesibeni
ACTIVITIES:

Prevent and combat crime that may be threatening the safety and security of the community, ensure offeriatersgaiteto justice and participate in efforts to address the
root causes of crime. Law enforcement has three main functions that they are responsible for:

1 Traffic Management (50%)

1 Bylaw Management (30%)

1 Crime Prevention (20%)

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

1 x automatic number plate recognition (ANPR) system fitted in one of the patrol vehicles,
1 x prelaser 3 speed camera
1 x prolaser 4 speed camera,

8 x alcohol breathalysers testing machines,

= =4 -4 A -2

1 x Bacloffice traffic notices management system (for the administration traffic notices)

Page |111



CHALLENGES:

. Shortage of manpower is still a big problem.

Political interference is a big challenge as law enforcement needs to work independently without the negative influence.
RECOMMENDATIONS:

To increase number of law enforcement to a minimum of 16 permanent law enforcement officers compared to the currento8dememtfofficers. This will allow the unit
to have a unit specialising on bylaw enforcement only.

DRIVING LICENCE TESTING CENTRE:

DLTC suhnit undr Licensing unit is based in EmaXesibeni municipal offices. Services offered by tresuiniy afedriving licences and renewal of driving licences, conducting
2F fSIFENYSNEQ OflaasSa IyR AaadAay3a 2F fSINYSNARQ A DByOSa (2 GKS ljdzr t AFT@Ay3d LIS2LJ

Functions are as follows:

Driving License Testing Centre (DLTC) Functions that are rendered at the DLTC are:

1  Appointment for Learners and Driving Licenses tests.

Renewal of driving licenses.

1 Go for an eye test.

1 Application and issuing of temporary driving licenses.

T Application and issuing of | earnersé |icenses.

T Application and issuing of duplicate |l earnersdéd |icenses.
1

1

Application of Professional Driving Permits (PrDPs).
9  Driving license card collection.
REGISTERING AUTHORITY:
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Umzimvubu Municipality has two Registering Authorities (RA), one in KwaBhaca and another in EmaXesibeni. The one istEmpBlaayaclosed due to maintenance
services done in the old municipal building in the town of KwaBhaca.

Functions:

Motor Vehicle Registering Authority (MVRA)
1 Renewal of motor vehicle licenses.

1 Registration and licensing of motor vehicles.
9 Issuing of Duplicate Registration Certificates.
1 Devregistration of motor vehicles.
9 Issuing of Permits.

SECURITY:

rather than offensive role when it comes to securing the property of the municipality and maintaining safety of the eraptbgabBc visiting municipal premises. Currently,
security matters are outsourced to Phiko Security Services for both KwaBtagaaxesibeni municipal sites.

Secures premises and personnel by patrolling the properties of the municipality, monitoring surveillance equipmentgihsfeatips, equipment, and access points,
permitting entry to the municipal premises by order. Get assistance by means of saalading in key places like firearms strong rooms. Prevents losses and damage by
reporting irregularities, informing about violators of policy and procedures, restraining trespassers

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

Each approved site has at least one portableway communication radio. Metal detectors are available in each site and are used in the searching of vehicles and people

entering our premises
PROGRESS:

Control traffic by directing drivers at the entrances. Complete reports by recording observations, information, ocandeswesjllance activities, obtaining signatures.

Maintain environment by monitoring and setting building and equipment coratrblh y G Ay Ay addAlGdziA2y Qa adloAfAde FyR NBLMzI G
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operation of equipment by completing preventive maintenance requirements, troubleshooting malfunctions, calling favedpaiisg new equipment and techniques.

Ensure the security, safety and wellbeing of all personnel, visitors, and the premisds.dXcellent customer service to all people entering our premises. Adhere to all
institution services and operating standards, respond to emergencies to provide necessary assistance to employees#d®ustomeR § SO0 G KS Ay ad A idzia
theft, assault, fire, and other safety issues. Follow procedures for various initiatives, including fire preventiomrpteptoty etc.

CHALLENGES:

Attacks to municipal buildings and premises. Burglary and theft of municipal property.

POUND:

The rangers have a broad range of duties to conduct and include such things as animal control, public safety, anddimdethénclovement of stock from public rods and
reserves. Among othéunctions rangers ardoing areas follows:

1 Herding of impounded animals.

1 Cleaning of animal and feed sheds.

1 Cleaning of animal kraals.
Vaccination of identified sick animals

Traffic Police Service data
2022-2023 2023/2024 2024/2025
Details Actual Number Estimated Actual Number Estimated Number
Number
76 198 67 60
Number of road traffic accidents during the year
Number of bylaw infringements attended 24 26 32 24
Number of traffic officers on the field on an average ( 20 20 11 10
Number of officers on duty on an average day 14 20 12 11
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Employees: Protection Services including security services

Level

2022/2023 2023/2024

Employees No Posts No Employees No Vacancies Vacancies % (As a %of to

posts

22 26 18 26 31%
0-3

117 110 110 110 0%
4-6

1 1 1 1 0%
7-9

10 8 8 17 53%
10-12

3 3 3 3 0%
1315

153 148 140 157 11%
Total

Capital Expenditure Year 2023/2024: Protection Services

Capital Projects

2023/2024

Budget Adjusted Budget Actual Expenditure Variance from Total Project Value
Original
Budget
Law enforcement vehicles R2 192 734,00 R500 000,00 R2 121 017,20 R571 716,80 | R2 121 017,20
Shooting range phase 1 R9 999 999,94 0.00 R3504768.77 R6 495 231,17| R8432193.39
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Financial Performance Ye2023/2024
Details 2022-2023 2023/2024
Actual Original Budget Adjusted Budget Actual Variance to the Budget

Total Operational Revenue R11 232 348.00 R11 870 600.00 R8 070 600.00 R8 050 682.96/ R19 917.04

Expenditure R42 165 696.00R | R52 429 286.00 R46 445| R5 983 698.37
587.63

Employees R12 696 468.00 R13 223 256.00 R20 273 266.00 R20 512| R238 967.52
233.52

Repairs and Maintenance R983 448.00 R884 700.00 R739 700.00 R558 542.76 | R181 157.24

Other R22683 036.00 R31 057 740.00 R31 416 320.00 R25 374 R6 041 508.65
811.35

Total Operating Expenditure R36 362 952.00 45 165 696.00 R52 429 286.00 R46 445| R5 983 698.37
587.63

Net Operational Expenditure R25 130 604.00 R33 295 096.00 R44 358 686.00 R38 394| R5963 781.33
904.67

3.16.Dri ver6s Licensing and Testing Centre

DLTC stands for Driving Licence Testing Centre. In South Africa, DLTCs are places where people can apply for ang ieepeedrawrid permits, and book driving licence

tests.

Driving Licence Testing Centre (DLTC) functions; which are rendered at Mount Ayliff DLTC are:

1. Appointments for Learners and driving licenses tests,
2. Eye testing,

3. issuing temporary driving licences,
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i ssuing |l earners6 licences,
i ssuing duplicate |l earnersodlicences,
issuing of new driving licences

renewal of driving licences,

© N o g &

renewal of professional driving permit.

NB: At Umzimvubu Municipality, DLTC is sutuated at Mount Ayliff municipality main offices where all the tasks related to licensing are done.

ACTIVITIES
Al of the DLTC6s functions and operations are regulated in terms

Appointments for Learners and driving licenses tests,
Eye testing,

issuing temporary driving licences,
AdadzAaiy3a ftSIENYSNBRQ tAO
AdadaAy3a RdzLX AOFGS €St
issuing of new driving licences

renewal of driving licences,

issuing professional driving permits

renewal of professional driving permits
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NB: DLTC is sutuated at Mount Ayliff municipality main offices where all activities related to licensing are done.

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

Mount Ayliff DLTC is having the following technological machines available:

2 X LEUs machineries for testing eyes

Mn - /[ ¢& YIFIOKAYSNARASa T2NJ £t SFNYySNnRa t A0Sy0S GSadtAay3o
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SUCCESSES
HAHHKHAHO C, T wummp LIS2LXS GSaiSR T2NJ f SFENYSNEQ fA0Sy0Sa
2022/2023 FY = 2582 people testeddfiving licences

HAHOKHAHN C ' oyn tSFENYSNEQ fAOSyOSa OfraasSa O2yRdz0GSR

B

2023/2024 FY = 932 people tested for driving licences

CHALLENGES
The suspension tflo examiners is causing a trouble in the station. Finger scanning trouble, as well as faulty fingerprintingtandiammhphotographs, are causing delays

in the issuing of credit caslyle driving licences, and result in some driving licences tsiad reflecting incorrect information

DLTC Data
Details 20222023 2023/2024
Actuals Actuals
¢c2GFt bdzYoSNJ 2F € SI NJy SN| 389 WMcCHA
¢20Ff bdzZYo SN 2F RNA SN 872 2621
Average turnaround timef ST Ny SNAR Q  A| 1 Hour 1 hour
Average turnaround timeDrivers licence 1 hour 5 min 1 hour
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Employees: DLTC

Level 2023/2024
Employees No Posts No Employees No Vacancies Vacancies % (As a %of to
posts
0-3 1 1 1 1 0%
4 4 4 4 0%
4-6
1 1 1 1 0%
7-9
4 4 4 4 0%
1012
1 1 1 1 0%
1315
11 11 11 11 0%
Total
Financial Performance Ye2023/2024 DLTC
Details 20222023 2023/2024
Actual Original Budget Adjusted Actual Variance to the Budget
Budget

Total Operational Revenue

R11 232 348.00

R11870 600.00

R8 070 600.00

R8 050 682.96

R19 917.04

Expenditure

R45 165 696.00

R52 429 286.00

R46 445 587.63

R5 983 698.37

Employees

R12 696 468.00

R13 223 256.00

R20 273 266.00

R20 512 233.52

R238 967.52

Repairs and Maintenance

R983 448.00

R884700.00

R739 700.00

R558 542.76

R181 157.24

Other

R22 683 036.00

R31 057 740.00

R31 416 320.00

R25 374 811.35

6 041 508.65

Total Operating Expenditure

R36 362 952.00

R45 165 696.00

R52 429 286.00

R46 445 587.63

R5 983 698.37

Net OperationaExpenditure

R25 130 604.00

R33 295 096.00

R44 358 686.00

R38 394 904.67|

R5 963 781.33
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INTRODUCTION

Motor vehicle registration is the registration of a motor vehicle with a government authority, either cor
or otherwise. The purposerabtor vehicle registration is to establish a link between a vehicle and an o
user of the vehicle. While almost all motor vehicles are uniquely identified by a vehicle identificatiol

only registered vehicles display a vehicle registratiomeuplate and carry a vehicle registration certifica

BACKGROUND OF THE REGISTERING AUTHORITY
LICENCING SERVICES

Registering Authority (RA) is where all vehicles are registered and licenced.

In terms of the provisions of the National Road Traffic Act (Act 93 of 1996), all motor vehicles which are
2y {2dziK ! TNAOIFI Q&4 Lzt AO NRIR&a Ydzad 6S NBIAAG.
driving licence. Regulati 32A of the National Road Traffic Regulations requires all persons who v
transact with the Licencing Authority (RA) on the eNaTIS system to provide proof of residence

A title holder of new, prewned, built, or rebuilt motor vehicle, must register it at his/her relevant regist
authority to get a registration certificate. If the vehicle is financed, the title holder is the financing ins
When it has been régjered and licenced one gets a motor vehicle licence disc. The motor vehicle regis
recorded on the national traffic information system (eNaTIS).

All the transactions done by RA must comply with Regulation 32A of NRTA 93/96 enforced as effectiy
November 2015, stating that anyone who wishes to transact with the licensing authority is compelled
their particulars on eNaTIS includihg proof of address. Vehicles with expired licence disc cannot be regi
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Registering Authority Services:

1 Renewal of motor vehicle licences
Registration and licensing of motor vehicles
Duplicate registration certificate
Deregistrations

permits

= =4 —a -

REGI STERI NG AUTHORI TY6S PERFORMANCE AND ACCESSIBIL

Registering is accessible to all the people of South Africa who wishes to register and licence their v
long theindividuals come forward with proof of ownership of the vehicle to be licenced, the registering a

come to party in licensing the vehicle
ACTIVITITIES CONDUCTED IN REGISTERNG AUTHORITY
Registering Authority Services:

Registering Authority Services:

1 Renewal of motor vehicle licences
Registration and licensing of motor vehicles
Duplicate registration certificate
Deregistrations

permits

= =4 —a -8

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE
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Umzimvubu Municipality has two Registering Authorities (Ras) one is at EmaXesibeni Municipal office
other is at Kwabhaca municipal offices. Each RA has got two systems.

The one in KwaBhaca is temporarily closed due to maintenance taking place in the building.

SUCCESSES
Licensing and Registering of all vehicles in Umzimvubu Municipality jurisdiction are done at Mount |
Mount Ayliff Registering Authorities. Every owner that comes to licence his vehicles are helped if all

in order. Currently we are maiimiing 14400 number of vehicles to be registered and licenced per anr
Mount Frere and Mount Ayliff RAs.

CHALLENGES

Network connection is still a big challenge in our area

Staff shortage is another challenge and photocopy machines.

INTRODUCTION
Registering Authority Data
Details 2022-2023 2023/2024
Actuals Actuals
Total amount collected for the Department of transp| R9 621 883.51 R11 145 339.58
(DOT)
Total amount collected for R2 533 805 R2 71409.26
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the municipality

Total for Registration and Penalties N/A N/A
Total for transaction fees (RTMC) R783 648.00 R740 592.00
Employees: Registering Authority

Level 2022/2023 2023/2024

Employees No Posts No Employees No Vacancies Vacancies % (As a %of to

posts

0-3 6 6 6 6 0%

3 3 3 3 0%
4-6

2 2 2 2 0%
7-9

1 1 1 1 0%
1012

1 1 1 1 0%
1315

11 11 11 11 0%
Total
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Financial Performance Ye023/2024 Registering Authority

Details

2022/2023

2023/2024

Actual

Original Budget

Adjusted Budget

Actual

Variance to

the

Budget
Total Operational Revenue R11 232 348.00 R11 870 600.00 R8 070 600.00 R8 050 682.96 R19 917.04
Expenditure R45 165 696.00 R52429 286.00 R46 445 587.63 R5 983 698.37
Employees R12 696 468.00 R13 223 256.00 R20 273 266.00 R20 512 233.52 R238 967.52
Repairs and Maintenance R983 448.00 R884 700.00 R739 700.00 R558 542.76 R181 157.24

Other

R22 683 036.00

R31 057 740.00

R31416 320.00

R25 374 811.35

R6 041 508.65

Total Operating Expenditure

R36 362 952.00

R45 165 696.00

R52 429 286.00

R46 445 587.63

R5 983 698.37

Net Operational Expenditure

R25 130 604.00

R33 295 096.00

R44 358 686.00

R38 394 904.67

R5 963 781.33

3.17. POUND SECTION

Background:

A pound is a place where stray, lost, abandoned, or surrendered animals are housed. Animals are kept and taken cadetifdiglpoutil they are claimed by their owners.

ACTIVITIES

Pound is basically wheirapounded stray animals are kept. When stray animals are impounded from the public road or space they are takentdineatipdo Wpon arrival

at the pound, they get registered in the impoundment register. They are released to the owner upon payenemp@undment fee and if they stay more than one day at the

pound, sustenance fee is being charged per day. All people are allowed to impound stray animals or animals that hapeageragead be brought to the pound

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

None

SUCCESSES

All stray animals found straying on public roads in the urban areas and sometimes along N2 get impounded by Rangerenimapdusiustenance fees are paid before an

impounded animal/s can be released.
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CHALLENGES

None
Pound Data
Details 20222023 2023/2024
Actuals Actual
Total Number of animals impounded 2378 2756

Employees: Pound

Level 2023/2024
Employees No Posts No Employees No Vacancies Vacancies % (As a 9
total posts
0-3 9 10 9 1 10%
10 10 10 0 0%
4-6
0 0 0 0 0%
7-9
2 2 2 0 0%
1012
0 0 0 0 0%
1315
21 22 21 1 5%
Total
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Capital Expenditure Ye2023/2024 Pound

Capital Projects

2023/2024

Budget Adjusted Budget Actual Variance from Total Project Value
Expenditure Original
Budget

Upgrading of KwaBhaca animal pound phase| R2 000 000.00 R900 000.00 R1 794 242.73 R1 794 242.73

Financial Performance Ye2023/2024 Pound

Details 20222023 2023/2024

Actual Original Budget Adjusted Actual Variance to the

Budget Budget

Total Operational Revenue R11232348.00 R11 870 600.00 R8 070 600.00| R8 050 682.96| R19917.04

Expenditure R45 165 696 R52 429| R46 445 R5 983 698.37
286.00 587.63

Employees R12696468.00 R13 223 256 R20 273 R20 512| R238 967.52
266.00 233.52

Repairs and Maintenance R983448.00 R884 700.00 R739 700.00 | R558542.76 | R181 157.24

Other R22683036.00 R31 057 740.00 R31 416| R25 374| R6 041 508.65
320.00 811.35

Total Operating Expenditure R36362952.00 R45 165 696.00 R52 429| R46 445 R5 983 698.37
286.00 587.63

Net Operational Expenditure R25130604.00 R33 295 096.00 R44 358| R38 394| R5 963 781.33
686.00 904.67
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Component G: Sport and Recreation

3.16. Sport Development

The Municipality has conducted Youth Development programmes in a form of Mayoral Tournament. All 28 wards participatedriartteant. The Mayoralournament
benefited both young men and women who are participate in sport as it accommodates Soccer and Netball.

Petitions and complaints management

Systems Act 32 of 2000, section 17(2) (a) stipulates that a municipality must establish appropriate mechanisms, progessstuaes to enable the local community to
participate in its affairs, and to this end make provision for the receipt, processlrmpnsideration of petitions and complaints lodged by members of the local community.
The municipality is guided by the petitions policy on how to manage the complaints and petitions.

Presidential Hotline Complaints

The unit checks the complaints on the presidential hotline system on daily basis and responds to them within 48 houtralStheéawe the responsibility to route the
complaints to the relevant departments. This function is being done well and theipalityicds currently sitting at 100 % performance as per the OTP r&Rd. &
Communications Staff compliment is reflected herein in the organogram.

3.18. Financial Services

Financial Servicers is integral to all the operations of the municipality providing support and guidance in financial matters to the municipality.

It is expected that municipal revenues will be come under pressure in the coming years due to high unemploymentrate andrate payer s 6 af fordability. We
reminded by Provincial and National Government that less reliance must be placed on Grant revenues and that alternate sources of revenue must be explored.

The municipality has been analysed in detail all its operations and ensure that they operate as efficiently as possible. Below is the status of position in the section.

Post Vacant or filled
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1. Chief Financial Officer Filled
2. Personal Assistant Filled
3. DCFO Filled
4. M : Supply Chain Management Filled
5. M : Expenditure Filled
6. M : Revenue Filled
7. M : Budgeting, Reporting Filled
8. M : Asset Management Filled
9. Asset Management Officer-Movable Filled
10. Asset Management Officer- Immovable Filled
11. Accountant: Asset Management Filled
12. Accountant: Budget and Reporting Filled
13. Senior SCM Officer Filled
14. Logistics Officer Filled
15. Demand Management Officer Filled
16. Messenger Driver Filled
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17. Messenger Driver Filled
18. Accountant: Expenditure Filled
19. Payroll Officer Filled
20. Expenditure Vacant
21. Accountant: Revenue Filled
22. Credit Control Officer Filled
23. Free Basic Services Coordinator Filled
24, Cashier Filled
25. Cashier Filled
26. Acquisitions Officer Filled
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The Budget and Treasury Office is made up of the following sections, all of which are functional and are able to perform at the expected levels: -
1 Revenue Management

Revenue management sectiomiandated with billing and collection of rates and services.
Indigent management.

Compilation of general valuation and supplementary valuation rolls.

Formulation and amendment of revenue related policies.

Cash management.

Debt collection.

<K<K <K<K<K<LK KL

1 Expenditure Management:

V  Payment of Creditors)
V Payment of salaries and Councillordéds all owances
V VAT Management

1 Supply Chain Management:

V  Responsible for the procurement of goods and services)
V  Stores management

V  Fleet management
1 Budgeting and Reporting

V  Budget Management and Monitoring,
V  Grants Management

V  Statutory reporting

1 Asset Management
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V  Responsible for management and safeguarding of Council Assets

Debt recovery

Details of the types o

account raised an( 20222023 20232024 2024/2025

recovered Proportion of accounty Actual for accounty Proportion of accounty Estimated outturn| Estimated proportion
Actual for| value bhilled that were billed in year value billed that werg for accounts billed | of accounts value
accounts billed in collected in % collected in % billed
year

Property rates 47 151 195 98% 46,522,130 100% 46,522,130 100%

Refuse removal 1 037 069 65% 1,296,952 95% 1,296,952 95%

Other

Employees: Budget and Treasury

Level 20222023 2023/2024

Employees No Posts No Employees No Vacancies Vacancies %(As a %of to

posts

0-3 0 0 0 0 0%

5 5 5 0 0%
4-6

1 1 1 0 0%
7-9

12 12 12 0 0%
1012

1 1 1 0 0%
1315
Total 19 19 19 0 0%
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Financial Performance Year 2023/2024: Budget and Treasury

Details 20222023 2023/2024
Actual Original Budget Adjusted Budget Actual Variance to the Budget
Total Operational
Revenue
338,521,835 35,868,185.18
368,347,836.00 374,654,436.00 338,786,250.82
Expenditure
Employees
90
059 321 91 963 405 91 909 321 54 084
89 977 018
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Repairs and Maintenanci 900,000.00 777,886.94
900,000.00 122,113.06
2,201,562
Other 4.481 827 147,774,669.00 97,302,857.49 50,471,811.51]
49,704,022 64,481,827.00
Total Operating
Expenditure
164,161,406.00 112,569,777.36
65,925,769 78,769,570.00 51,591,628.64
Net Operational Revenu
210,493,030.00 226,216,473.46
272.596.066 289,578,266.00 15,723,443.46
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3.19. Human Resources and Skills Management

To improve the quality of life of workers, their prospects of work and labour mobility. To improve productivity in thecerakglcompetitiveness efployers. To increase
the level of investment in education and training in the labour market and to improve the return on that investment

Recruitment and Selection:
Positions on Organisational Structure: 150
Filled positions: 144

Vacant Positions filled duri@§23/2024 31

Skills Development and Training

The Skills Development is done in terms of Skills Development Act 1998, Skills Development Levies Act andTWaizingvabd Development Policy. Capacity Building
and Training for Councillors Policy

3.20. Information and Communication Technology Services

Printing Solutions

Umzimvubu local municipality has a centralised printing solution which is a leased contract with a service provider dig Serpices
department under Sound Governance section for the whole municipality including Kwa Bhaca and Emaxesibeni thiiceficials of the
municipality are linked to the municipal network and can print directly to the machine and release the document usingotihe @arrently

the municipality has seven machines, 2 machines are installed at eMaxesibeni offidegrtdenmichine in Kwa Bhaca Offices and 1 machine
in VTS
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Umzimvubuprinting solution is centralized using Xerox printing machines, users are assigned PIN codes and there is a monthhapgarsage.

MUNICIPAL LICENSES AND SLAs

Umzimvubu pays annual licenses and sign SLAs annually for the following applications: MUNSOFT, Mimecast

PROCUREMENT OF HARDWARE

Procurement of umzimvubu hardware is per umzimvubu ICT strategy that is approved and is aligned to umzimvubu IDPedgate mojthe Umzimvubu SDBIP and
Budget and treasury procurement plan.

Network Infrastructure

Umzimvubu has a stable network that covers the main offices in (KwaBhaca) and (EmaXesibeni) both towns are conneatetIdygpsikéPN line running data, VOIP, and

video streaming. Umzimvubu uses Cisco Core managed switches on both sides with @esattiess points with central Cisco wireless access controller that manages
both Umzimvubu internal network and free-Wifor the community. Umzimvubu network expands for main office to Library, Sophia park, and Vehicle testing station (VTS)
where uses use VIOP telephony, ESS leave management system, Electronic document management system, and payday ESS Clockingsysteratviiork is managed

by a DC controller with Umzimvubu domain with SAN management servers with VSphere virtualization.
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ICT Governance

Umzimvubll / ¢ 32 BSNYIFyOS KIFIa 0SSy FTR2LIISR 6AGK GKNBS O02YYAGGSSQa wherdISTigsues &S Odzi A #S
discussed at a strategic level and ICT used as an enabler of business and service delivery in time 8tssitegjiw ICT Projects are Umzimvubu Frelei V8thools

development project where Umzimvubu saw a need to introduce ICT in schools around kwaBhaca and Emaxesibeni, ICT alsdhas thmlpaperless institution,

Electronic document management syatdeave management and clocking systems are all paperless computerised systems.

Policies
Information Technology Policies
Name of Policy Completed Reviewed Adopted
1 Access Control Policy a a a
2 Change Control Policy a a a
3 ICT Asset Management Policy a a a
4 ICT Governance Charter a a a
5 ICT Governance Framework (with ICT Strategy) a a a
6 ICT Governance Policy a a a
7 ICT Infrastructure Policy a a a
8 ICT Security Policy a a a
9 ICTService Management Policy a a a
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10 Virus and Patch Management a a a
11 Business Continuity Plan a a a

13 Disaster Recovery Plan a a a

3.21. Meetings and Administration and registry services

Umzimvubulocal municipality has a centralised printing solution which is a leased contract with a service provider by Corpoeste Servic
department under Sound Governance section for the whole municipality including Kwa Bhaca and Emaxesibeni officescidld thfettodf
municipality are linked to the municipal network and can print directly to the machine and release the document usingotihe @arrently

the municipality has seven machines, 2 machines are installed at eMaxesibeni office, the otlenelim&eva Bhaca Offices and 1 machine

in VTS.

Umzimvubu Local Municipality has 55 Councillors serving in the Council after the local government elections, the nastabftialigd the
municipal council as stipulated in the Structures Act 117 of 1998. The municipal Council has 28 ward Codn28lprsportional
representative councillors. The political parties are represented as follows in the Council:

ANC has 42 Councillors
EFF has 06 Councillor
DA has 02 Councillors
UDM has OZouncillors
ATM has 02 Councillors
AIC has 1 Councillor
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There are two traditional leaders who have been deployed to serve in the ULM council which is Chief. B Nota and CHeefBi&akazimvubu
Municipal Council has established an Executive Committee which is served by 10 PR Councillors and is lohat@al batyor and reports
directly to the municipal Council. The municipality have 06 standing portfolio committees that are commonly known s80semtionittees
which are chaired by Executive Committee members, and they report to the Executive Ceitinmotigh their chairpersons. In terms of sitting
the Standing portfolio committees sit monthly to process the departmental reports which are tabled by the Departmentah&8®&gers.
Council has established Section 79 committees namely: MunicipalAddimts Committee, Petitions Committee, Rules and Ethics Committee,
remuneration Committee, Audit and Performance Committee. All Section 79 Committees report directly to Council. The tynhagipali
Management Committee which is chaired by the mualaipanager, and the committee process all the reports coming from department before
they are tabled to any standing committees. The Management Committee has-asnsatittee called Interdepartmental Committee where all
sectional managers sit, and it isagled by the Deputy CFO. The interdepartmental processes issues that are cutting across the departments and
policies that will eventually be tabled in the Management Committee for approval and or processing. All the municipaeso@aouticil
committeeshave their terms of reference and others are also guided by the delegation of powers document which gives effect tatlom separ
of roles and responsibilities for committees and management offices and office bearers for the municipality. All thel comimip@es are

functional as per below report during the 262324 financial year:
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COUNCILLOR ATTENDANCE TO COUNCIL MEETINGS FROM JULY 2023 TO JUNE 2024 FY

Abbreviations:

A: Apology

NA: No Apology
Yellow:Poor Attendance

R88:very Poor attendance

As per the Council resolution taken in the Council meeting held in June 2023. It was agreed that the penaltiegtémrdaoce to Council
committee meetings will be effective should a member of Council not attend 3 or more consecutive meetingsofT ssfrem July 2023 to

June 2024. The period for consideration on this report is the 3 previous Council meetings highl‘d in
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32 | Clir N. V. Giwu

33 | ClIr P. P. Magujulwa

34 | ClIr A. Jakuja

35 | ClIr D.N Ntshobane

36 | Clir D Ndema

37 | ClIr N. Nogada
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—

NA

NA

NA

€20¢ 1SN9OV TO TIONNOD 1VIO3dS|
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Member

Member

Member

Member

Member

Member
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dOT1IONNOD
40 SY39INTIN

Clir M Kiviet

ON

38 | Clir M Kakaza

39 | ClIr S Faye

40 | ClIr N Hlanekela

41

42 | Clir P. K. Thingathingg Member

43 | Clir L Mveku

44 | ClIr B. T. Nggasa

45 | Clir W. Z Ngakwana
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Member

Member

Member

Member

Member

Member
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40 SY39INTIN

Clir B Sobhayi

ON

46 | ClIr. L. Mapala

47 | ClIr L Gwentshu

48 | ClIr S. Mathebe

49 | Clir N Xolo

50 | ClIir T Ngxabi

51

52 | ClIr B Jonase

53 | Clir N Mdingi
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54 | ClIr M. Sonyabashe

55. | ClIr H Nggasa
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1 1 1 1 1 100%
1.ClIr M Mataka

1 1 1 1 1 100%
2.ClIr A Jakuja

NA NA NA 1 1 50%
3.ClIr X Lungu

NA 1 1 1 1 80%
4.Clir N Hlanekela

NA 1 1 1 1 80%
5.ClIr A P Mkhonto

1 NA 1 1 1 80%
6.ClIr P K Thingathinga

NA 1 1 1 NA 80%
7.Cllr B Mdingi

NA 1 1 NA 1 60%
8.ClIr L Mapala
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40%

NA

NA

NA

NA

9.ClIr B Nggasa

Infrastructure and Planning Portfolio Committee 2023/24
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Infrastructure and
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Members

A. N.

1. ClIr

Garane
2. Clir

N.

Sonyabashi

3. ClIr

N.

Hlanekela

4. ClIr

V.

Gogela
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Infrastructure and

Planning
committee

Members

W.

5. ClIr

Ngakwana

5 ClIr

C.L

Noghakala

6 Clir M. Tuku

B.

7 Clr.

Sobhayi

K

P

8 ClIr

Thingathinga

9 ClIr

B

Nggasa
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Budget & Treasury Portfolio Committee
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Standing

Members of Budget and

Treasury
committee

1. Clir N. Nkula

2. ClIr M. Hlanekela

3. Clir N. Nogada

4. ClIr M. Kiviet

5. Clir Z. Ngwaga

6. ClIr

Salukazana

7. Clir D. Ndema
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Special Programmes & Communications Portfolio Committee
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Clir
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Clir
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ClIr A Jakuja
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1 A 1 NA 1 10 8 80%
Clir P.
Magujulwa

1 NA 1 NA NA 10 8 8%
Clir S.
Mathebe

1 1 1 1 1 10 10 100%
Clir N.
Jwara

NA 1 NA NA 1 10 5 50%
ClIr. L.
Gwentshu

1 1 1 1 1 10 10 100%
Clir S Faye
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Executive Committee Members

1.ClIr Z. Ndevu
2 ClIr N. G. Mdzinwa

3.ClIr A. N. Garane

4.ClIr N. Nkula

5.ClIr X. Jona

6.ClIr I. Nodali

7.ClIr T. Sokhanyile

8.ClIr C.N. Mnyayiza

9.ClIr M. Magobane
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10.CliIr. T. Ntsalaze

NA

NA

NA

NA

NA

NA

NA

11

26%

Citizen & Community Services Portfolio Committee
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Members
of Citizen &
Community
Services
Standing
Committee

Clir N.G.
Mdzinwa

ClIr F Ngonyolo

Clir N.

Nomnganga

Clir L. Mveku

Clir N.

Mantshongo

Clir M.

Sonyabashe
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1 NA NA NA 10 70%
Clir N. Gogela

1 1 1 1 10 88%
Mampemvini

1 1 1 1 10 90%
Clir T Sincindi
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2. Clir T. Ngxabi
1 1 NA 1 NA NA 1 A 1 NA 10 5 5 50%
3. ClIr F Sontsi
1 1 1 1 1 1 A 1 1 1 10 9 1 90%
4, ClIr N. Xolo
1 1 1 1 1 1 1 1 1 NA 10 9 1 90%
5. Clir M. Kakaza
1 1 1 1 NA A 1 1 1 1 10 8 2 80%
6. ClIr M. Jonase
1 1 1 1 1 1 1 NA 1 1 10 9 1 90%
7. Clir N. V. Giwu
NA 1 NA 1 NA 1 1 1 1 1 10 7 3 70%
8. Clir C. N.
Mnyayiza NA |1 1 NA 1 1 1 A 1 A 10 6 4 60%
Clir N B Mdingi
1 A NA NA 1 1 A 1 1 1 10 6 4 60%
Clir N Ntshobane
1 NA 1 NA 1 1 NA A NA NA 10 6 4 60%

Local Economic Development Standing Committee
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Clir L. Mapala
NA NA NA 1 NA NA NA 1 NA NA 10 2 20%
ClIr C. Madyibi
1 NA 1 1 1 1 1 1 1 1 10 9 90%
Clir M Magobane
NA NA NA NA NA - - - - NA 10 - 0%
Clir N Nomnganga
1 1 1 1 1 NA 1 A 1 1 10 7 70%
ClIr F. Ntwakumba
1 1 1 NA 1 1 A 1 NA NA 10 6 60%
Clir X Lungu
- - - - - 1 NA NA NA NA 10 1 10%
Cllr H Nggasa

Page |160




LOCAL LABOUR FORUM
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committee

Clir I Nodali
Clir N Xolo

Clir

Mantshongo

Page |161



OCCUPATIONAL HEALTH AND SAFETY

Clir C N Mnyayiza

Cllir P Magujulwa

1 1 1 A A 1 1 1 1 77%
Clir B Nggasa

N/A NA NA NA NA NA NA NA NA 0%

N/A NA 1 1 1 A NA NA 1 44%
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PETITIONS COMMITTEE

PETITIONS COMMITT®&mber of
committee

07 JULY 2023

SEPTEMBER

04

2023

24 OCTOBER 2023

13 FEBRUARY 2024

09 MAY 2024

TOTAL NUMBER OF

MEETINGS

TOTAL NUMBER OF

MEETINGS

ATTENDED

TOTAL NUMBER OF
MEETINGS ABSENT

OF

PERCENTAGE
MEETINGS

ATTENDED

1 Clir N. Nomnganga (acting
Speaker)

100%

2 ClIr T. Sokhanyile

100%

3 ClIr AN Garane

60%

EMPLOYMENT EQUITY AND TRAINING COMMITTEE
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Member of EE committee

1 Clir N. Nomnganga

2 Clir A Jakuja
3 Clir N Giwu

3.21. Meetings and Administration and registry services

Establishment of Municipal Committees

Management Committees

Management Committee (MANCO)

Interdepartmental Committee
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Local Labour Forum (LLF)

This committee is established in terms of the collective agreement to deal with labour matters and issues of mutual understanding between labour and employer in the municipality
and reports to corporate services committee.

LLF Sub-Committees

Occupational Health and Safety Committee (OHS)
Training Committee

Standing Committees (Section 80 Committees)
Local Economic Development Committee
Corporate Services Committee

Special Programmes and Communication Committee
Infrastructure and Planning Committee

Budget and Treasury Committee

Citizen and Community Services Committee
Section 79 Committees

Municipal Public Accounts Committee (MPAC)
Audit and Performance Committee

Petitions Committee

Page |165



Ethics Committee
Financial Misconduct and Disciplinary Board
Municipal Meetings and report process flow

The different departments of the Umzimvubu Local Municipality compile monthly and quarterly reports and submit them to the Management committee that sits every month as
the first committee that deals with all institutional reports. After these reports are dealt with at the Management Committee, they are disseminated to the relevant standing
committee which known as section 80 committees, these Section 80 Committees are chaired by Executive Committee members who after the reports are dealt with at the level
of a Standing Committee, they report to EXCO which also sits monthly. After the EXCO has dealt with the reports as submitted by standing committees they are compiled and
get submitted to Council as EXCO report, which it will be expected to take decisions in some reports who require a decision making by the Council, the Council is chaired by the

Council Speaker, and it sits by-monthly.
Administration and Registry services
The Umzimvubu Municipality has a centralised registry which falls under Sound Governance section in corporate services department. The centralised registry is established in
terms of the National Archives and Records Service of South Africa Act (Act No.43 of 1996 as amended) and Eastern Cape provincial Archives Act NO. 3 of 2003, where it

compels registry and archives office to record and archive all institutional documents. The registry also records and register all incoming and outgoing correspondences and
reroute them to relevant recipients using the Electronic Document Management System (The Hub 365)

3.22. Employee Health and Well i being

The municipality has adopted programs that seeks to assist all employees regarding their health and safety at workipBiieyroonétict inspections; provide Employee
Assistance Program; and Wellness programs. There are also policies adopted ingeapndagnsuring the effectiveness of such programs.
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The Municipality host wellness day(s) to promote a healthy lifestyle and/ or wellbeing amongst our employees. In ensaattty doed welbeing of

employees the municipality are assisted psychologically, conduct medical surveillance and getamadtiealérctor.
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Component I

Annual Performance Report

DEPARTMENTS PERFORMANCE SCORECARD

Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem Objectiv Actual Target Target YTD Performance Corrective R
ate ent e Description | Actual Comment Measures
INFRAST Number Number To Construct | Basic 3 | Stand 3 5 | Constructio 5 | [TLOO1] Senion [TLOO1]
RUCTUR of provide | ion of Service Alone né& Manager: Senior
E AND | communit access | Communi| Delivery Completion Infrastructure | Manager:
PLANNI | y halls to ty Halls of five and Planning: | Infrastructu
NG constructe improve | (Dutyini; Community All five re and
d d, Zwelitsha Halls by community Planning:
sustaina | ; Mtshazi; 30th June halls have n/a (June
ble and | Butsheni 2024. been 2024)
moderni | & Gxaku) completed.
zed (June 2024)
infrastru
cture to
the
commu
nity
INFRAST Number Number To Construct | Basic 56 | Stand 56 180 188 | [TLO02] Seniorf [TLO02]
RUCTUR of provide | ion of Service Alone Constructio Manager: Senior
E AND | constructe access | Human Delivery n of 180 Infrastructure | Manager:
PLANNI | d Housing to Settleme Housing and Planning: | Infrastructu
NG Units improve | nt Units by 190 units have| re and
d, Projects end June been Planning:
sustaina | (Cabazan 2024. completed; 45| N/a (June
bleand | aA70 units at 2024)
moderni | ;Cabazan Ngalweni/
zed aB70 Matyeni 75
infrastru | ;Nqgalwen units at
ctureto | i/ Cabazana A 6

Page |168



Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
the Matyeni units at
commu | 40 Cabazana B
nity (June 2024)
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
INFRAST Number Number To Phase 2 | Basic Phase | Stand 1 1 | Completion 0 | [TLOO3] Senion [TLOO3]
RUCTUR of provide | Municipal | Service 2 under | Alone of phase 2 Manager: Senior
E AND | complete access | offices Delivery construc Municipal Infrastructure | Manager:
PLANNI | d phases to tion at Offices by and Planning: | Infrastructu
NG of improve 25% 30th June Alterations to | re and
Municipal d, complet 2024 the existing Planning:
offices sustaina e municipal The non
ble and building, performing
moderni renovations of| SMME was
zed Community issued with
infrastru Hall have an intent to
cture to been terminate
the completed. letter.
commu Council Contractor
nity Chamber and | submitted
renovations to| revised
Offices still schedule
under and

construction additional
and nearing personnel

completion. for all
The project is | specialized
under items that

construction are to be
was delayed | completed
6eé {aa9 bytheend
non- of
performance | Decenber
(June 2024) 2024.
Contractor
submitted
revised
schedule
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Municipal
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on Type

2022/20
23FY
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Overall Performance for Quarter ending September 2023 {
Quarter ending June 2024

Target
Description

YTD
Actual

Performance
Comment

Corrective R
Measures

and
additional
personnel
for all
specialized
items that
are to be
completed
by the end
of
December
2024 (June
2024)
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
INFRAST Number Number To Construct | Basic 1| Stand 1 1| One 1 | [TLOO4] Senior [TLOO04] Achie
RUCTUR of provide | ion of Service Alone Milestone Manager: Senior ved
E AND | milestone access | Multipur | Delivery conducted Infrastructure | Manager:
PLANNI | s to pose towards the and Planning: | Infrastructu
NG conducted improve | Centre constructio Site re and
towards d, Phase 6 n of Multi- establishment | Planning:
the sustaina | (Multi- Purpose , preparation | Contractor
constructi ble and | Year centre for new work, | has been
on of moderni | Project) Phase 6 by Concrete instructed
Multi - zed end of June Aprons, to compress
purpose infrastru 2024 Plumbing & the
centre cture to (Milestone Drainage, programme
Phase 6 the 1: Site Metal Works, | of works
commu Establishme Plastering, and
nity nt) Ceiling and subsequentl
Tilling have y submit the
been revised
completed. programme
(June 2024) of works.
The revised
programme
of works
indicates
the practical
completion
date of the
30th of
September
2024 (June
2024)
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
INFRAST Number Number To Kwabhac | Basic 96% Stand N/A 3 | Milestones 3 | [TLOO5] Senion N/A Achie
RUCTUR of provide | a Phase 8| Service roads Alone conducted Manager: ved
E AND | milestone access | surfacing | Delivery surfacin towards Infrastructure
PLANNI | s to (Multi- gin resealing and Planning:
NG conducted improve | Year Kwabha and The Site
towards d, Project) ca town resurfacing establishment
resealing sustaina of , Subbase,
and ble and municipal subgrade &
resurfacin moderni roads lanes stormwater
g of zed by end of installation as
municipal infrastru June 2024 well as
road cture to Milestone roadbed
lanes. the 1: Site preparation
commu Establishme have been
nity nt done. Project
Milestone is under
2: construction
Constructio as a multi year
n of project
Subgrade anticipated to
Milestone be completed
3: Subbase in 2024/25 FY.
and The budget
installation set aside for
of 2023/24 FY
stormwater was R9m The
pipes. budget set
aside for
2024/25 FY is
R18m (June
2024)
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
INFRAST Number Number To Road Basic 1.50 | Stand 15 64|64 7.4 [TLOO6] Senior; N/A
RUCTUR of provide | Construct| Service Alone Kilometres Manager:
E AND | kilometres access | ion Delivery of Infrastructure
PLANNI | of to (Masamu unsurfaced and Planning:
NG unsurface improve | ncu road All new Access
d road d, 1,2Kms; network roads have
network sustaina | Thembisa built by end been
built bleand | AR June 2024 completed.Ma
moderni | 3,2Kms;N samuncu AR
zed dzongise 1.2Km's
infrastru | ni AR Ndzongiseni
ctureto | 2Kms) AR-2 km's
the Thembisa AR
commu 4.2 km's Total
nity km's achieved
on new AR's
7.35
km's(June
2024)
INFRAST Number Number To Road Basic 1.50 | Accumul| 1.5 3 | Milestones 3 | [TLO] Senior | [TLO] Senior WAL
RUCTUR of provide | Construct| Service ative conducted Manager: Manager:
E AND | milestone access | ion Delivery towards Infrastructure | Infrastructu
PLANNI | s to (Mpungul constructio and Planning: | re and
NG conducted improve | elweni n of Site Planning:
towards d, AR Mpungulel Establishment| N/A. (June
Mpungule sustaina | 2.9Kms) weni Access Traffic 2024)
Iweni ble and | (Multi- Road & accommodati
Access moderni | year Bridge by on & Road
Road zed Project end June Formation
constructi infrastru 2024: have been
on cture to Milestone achieved.
the One: Site (June 2024)
Establishme
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
commu nt
nity Milestone
Two:
Diversion of
Traffic
Milestone
Three:
Roadbed
formation
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INFRAST Number

RUCTUH of

E AND | kilometres

PLANNI | of

NG unsurface
d road
network
maintaine
d.

Number

To
provide
access
to
improve
d,
sustaina
ble and
moderni
zed
infrastru
cture to
the
commu
nity

Road
maintena
nce:
Brooksne
k ARM
(5.2km),
Ngwengw
eni ARM
(4km),Bot
omane to
Dundee
ARM
(4.2km),N
gonyame
ni ARM
(7.8km),
Mfulamk
hulu ARM
(1.8km),G
hubhuzi
ARM
(5),Lubha
lasi
Extension
ARM
(4.5km),Si
phundu
ARM
(5.7km),N
tshimang
weni
ARM
(9km),Mk
hangisa
ARM
(3.4km),
Mkhangis

Basic
Service
Delivery

40.40

Stand
Alone

40,4

148.7

Road
maintenanc
e
(Brooksnek
ARM
(5.2);Ngwe
ngweni
ARM
(4km);Boto
mane to
Dundee
ARM
(4.2);Ngony
ameni ARM
(7.8);Mfula
mkhulu
ARM
(1.8);Ghubh
uzi ARM
(5);Lubhalas
i Extension
ARM
(4.5);Siphun
du ARM
(5.7);Ntsim
angweni
ARM
(9km);Mkha
ngisa ARM
(3.4);Tyeni
to Nguse
and Nobala
ARM
(5,5);Huku
ARM
(5.8);Hagwi

ni ARM

141.6

[TLOO7] Senior

Manager:
Infrastructure
and Planning:
All other
projects were
completed
except Dungu
and Gubhuzi
access roads
that were not
completed
due to
contractors
slow progress
on site. In
Dungu access
road,
Contractor
has
abandoned
the site (June
2024)

[TLOO7]
Senior
Manager:
Infrastructu
re and
Planning:
For both
Dungu &
Gubhuzi
Access
Roads,
notices of
default has
been
issued,
instructing
the
contractors
to go back
to site.
Failure to
re-establish
the site,
intention to
terminate
will be
issued and
followed by
the
termination
letter.
Revised
programme
of works
and catch
up plans to
be
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a ARM
(3.4km), T
yeni to
Nguse
and
Nobala
ARM
(5,5km),H
uku ARM
(5.8km),H
agwini
ARM
(7,8km),Si
pilini,
Bhokobh
ane &
Galali
ARM(9km
),Mary
Theresa
to Sijika
ARM
(9km),Du
ngu ARM
(5,3km),
Mawushe
ni
ARM,Ray
ment
store via
Sikolweni
to
Manzamn
yama
ARM
(10,8km)
(9.7km),Zi

(7,8km);Sipi
lini,
Bhokobhan
e & Galali
ARM(9);Ma
ry Theresa
to Sijika
ARM
(9);Dungu
ARM
(5,3);Mawu
sheni ARM
(9.5);Zibok
wana to
Qunubeni
(9);Raymen
t store via
Sikolweni to
Manzamny
ama ARM
(20.8);Mbu
ge to
Komkhulu
ARM
(5.5);Ngojin
i to
Mpolosa
ARM
(20.5);Man
delato
Bhobhodla
ARM
(2.6);Sinyaq
a via Mgodi
(MIG)
(7,8km)

requested
from
Contractors.
Both Dungu
& Gubhuzi
projects are
to be
completed
by end
September
2024 (June
2024)
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bokwana
to
Qunubeni
(9km),Mb
uge to
Komkhul
u ARM
(5.5km),N
gojini to
Mpolosa
ARM
(10.5km),
Mandela
to
Bhobhodl
a ARM
(2.6km),Si
nyaga via
Mgodi
MIG)
(7,8km)
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
INFRAST Number Number To Installatio | Basic 261 | Stand 261 414 | Installation 414 | [TLOO8] Senior| [TLO08]
RUCTUR of provide | n of Service Alone of Manager: Senior
E AND | household access | electricity | Delivery electricity Infrastructure | Manager:
PLANNI | s with to infrastruc infrastructu and Planning: | Infrastructu
NG installed improve | ture re (Poles, Infrastructure | re and
electricity d, (Ntlangan Strings, and Planning: | Planning:
infrastruct sustaina | 0 108 Transforme Installation of | N/A (June
ure ble and | h/h; rs & Meter infrastructure | 2024)
moderni | Maduna boxes) for has been done
zed Majojwen 414 100% on all
infrastru | i- Silindini Households projects.-
ctureto | 48 h/h; (Ntlangano Ntlangano-
the Sogoni ,Maduna 108 h/h-
commu | 178 h/h Majojwent Shayamoya
nity & Silindini, 80 h/h-
Shayamo Sogoni & Sogoni 178
ya 80 Shayamoya h/h - Silindini
h/h) - Madunag
Majojweni-
48 h/h Taal
number done
is 414 (June
2024)
INFRAST Number Number To Bridge Basic 1| Stand 1 2 | Constructio 2 | [TLOQ9] Senior
RUCTUR of bridges provide | construct | Service Alone n Manager:
E AND | constructe access | ion Delivery completion Infrastructure
PLANNI | d to (Masamu of and Planning:
NG improve | ncu & Masancunc All bridges
d, Ndzongis ué& have been
sustaina | eni Ndzongisen completed-
ble and | bridges) i bridges by Masamuncu
moderni end June bridge and
zed 2024 Ndzongiseni
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual | Comment | Measures
infrastru bridge (June
cture to 2024)
the
commu
nity
CITIZEN| Percentag | Percentage| To Emergen | Basic 100.00%| Stand 100%| 100.00| 100% 100.00 | [TLO10] Seniorf [TLO10] Achie
SAND | eof provide | cy Social | Service Alone % | Qualifying | % Manager: Senior ved
COMM | qualifying access | relief Delivery households Citizen and Manager:
UNITY | household to assisted in Community Citizen and
SERVICE s assisted improve disaster Services: Community
S in disaster d, affected Achieved Services:
affected sustaina areas by (June 2024) N/A (June
areas ble and June 2024 2024)
moderni
zed
infrastru
cture to
the
commu
nity
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
CITIZEN| Number Number To Domestic | Basic 649 | Stand 649 649 | 649 649 | [TLO11] Senion [TLO11]
SAND | of provide | waste Service Alone households Manager: Senior
COMM | household access | Collection| Delivery & Citizen and Manager:
UNITY |s& to Businesses Community Citizen and
SERVICE Businesse improve provided Services: Community
S s provided d, with solid Achieved. The| Services: It
with sustaina waste numbers were| has been
refuse ble and collection adjusted to adjusted on
solid moderni services by match with the 24/25FY
waste zed end June the billing SDBIP (June
collection infrastru 2024 report only 2024)
services cture to those
the appearing on
commu the billing
nity system
remained.
Others are
RDP houses
and public
facilities like
grave sites
and sports
fields. (June
2024)
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual | Comment | Measures
CORPOFH Number Number To Internet Basic 1| Stand 1 1 | One Ward 0 | [TLO12] Senion [TLO12]
ATE of Wards develop | of Things | Service Alone with free Manager: Senior
SERVICE with and -4th Delivery Wi-Fi Corporate Manager:
S installed enhance| Industrial installed by Services: ICT | Corporate
Free WAFi knowled | Revolutio 30 June Budget was Services: In
ge for n¢Free 2024 not project future this
future Wi-Fi for based; ICT haq project will
career one ward a bulk budget | be done in
pathing | installed which is the first
against quarter
MSCOA using
prescript. ICT| results were
plans are obtained in
done in July | January the
and Matric previous
result are Financial

issued by the | year.(June
department of | 2024)
education in
January the
following year,
now its
difficult to
know the
worst
performing
school to
support in
order to
record the
ward. . (June
2024)
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024

Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective

ate ent e Description| Actual Comment Measures

CORPOFH Number Number To Scarce Basic 10 | Stand 10 10 | Students 10 | [TLO13] Senion [TLO13]

ATE of develop | skills Service Alone allocated Manager: Senior

SERVICE students and bursary Delivery with Corporate Manager:

S allocated enhance bursary for Services: Corporate
with knowled scarce skills target Services:
bursaries ge for by end June achieved none (June
for scarce future 2024 (June 2024) 2024)
skills career

pathing

LOCAL | Number Number To Umzimvu | Basic 0 | Stand 0 1 | Constructio 0 | [TLO14] Senion [TLO14]

ECONO | of Custom create a | bu Service Alone n of storage Manager: LED| Senior

MIC Feedlot conduci | Custom | Delivery facility to The project Manager:

DEVELOQO| storage ve Feedlot one Custom implementatio| LED: The

PMENT | facilities environ | and Feedlot by n was delayed| site

AND constructe ment Nguni end June by due establishme

ENVIRO| d for Improve 2024 delayed nt will be

MENTAL economi| ment issuing of the | done by the

MANAG c Support Final report by| 15th of

EMENT growth | Program consultants. November

and job | me (June 2024) | 2024.
opportu
nities

LOCAL | Number Number To Ntsizwa | Basic Architec | Stand 0 1 | Milestones 0 | [TLO15] Senion [TLO15]

ECONO | of create a | Hiking Service tural Alone conducted Manager: LED| Senior

MIC milestone conduci | Trail Delivery Designs, towards the The project Manager:

DEVELO, s ve Phasel Inceptio constructio implementatio| LED:

PMENT | conducted environ | (Multi- n and n of n was delayed| Consultants

AND towards ment year Scoping Ntsizwa by due have been

ENVIRO| the for Project) Report Hiking Trail delayed appointed

MENTAL| constructe economi Visitor's issuing of the | and a

MANAG | d Ntsizwa c Centre by Final report by| contractor.

EMENT | Hiking growth end June consultants. A Catch Up
Trail and job 2024, (June 2024) Plan has
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised Overall Performance for Quarter ending September 2023 {
ible of Unit of c Name KPA on Type 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
visitor's opportu Milestone been drawn
centre nities 1: Site and site
Establishme establishme
nt nt will done
by end
December
2024 (June
2024)
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
BUDGET Number Number To Provision | Basic 5522 | Last 5432 3574 | 3574 3138 | [TLO16] CFO: | [TLO16]
AND of provide | of free Service Value Indigent Target not CFO:
TREASU| indigent access | basic Delivery Beneficiarie achieved due | Paraffin
RY beneficiari to services. sto be to delays in distribution
es improve subsidised appointing to be
subsidised d, as follows: service completed
with solar, sustaina 50KWH provider for by end
electricity ble and from paraffin. One | August
and moderni Eskom= of the bidders | 2024. A
paraffin zed 924, For lodged an Service
infrastru Solar objection that | Provider for
cture to =1830, For was paraffin
the Paraffin = subsequently | distribution
commu 820 by end resolved and | has been
nity June 2024 the service appointed.
provider was | To further
appointed. continuousl
Subsidized y urge
1829 indigent | Councillors
beneficiaries | to urge
with solar and | community
840 of the members
overall 1829 | that are
beneficiaries | indigent to
received solar | register for
charge the Indigent
controllers. Suppot.
809 (June 2024)

beneficiaries
were
subsidised
with Eskom 50

KWh
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Director
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ent

Strategi
c
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e

Project
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Calculati
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2022/20
23FY
Actual

Revised
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Overall Performance for Quarter ending September 2023 {

Quarter ending June 2024

Target
Description

YTD
Actual

Performance
Comment

Corrective
Measures

R

electricity
,840
households
were installed
with solar
charge
controllers
with 500
beneficiaries
subsidized
with 20Litres
of paraffin.
The decline in
the number of
indigent
beneficiaries
for electricity
tokens was
because quite
a substantive
number of
beneiciaries
failed CAATS
Verification
and were
deemed not
eligible to
benefit.
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
SPECIAL Number Number Instituti | EPWP Local 555 | Accumul 566 500 | 500 EPWP 619 | [TLO17] Senion [TLO17]
PROGRA of work onal Jobs Economic ative Jobs| work Manager: Senior
MMES | opportuni integrati | Created | Developm opportuniti Special Manager:
AND ties on and ent es created Programmes | Special
COMM | through coordin by end June and Programme
UNICATI| Expanded ation 2024 Communicatio| s and
ONS Public (instituti n: Target Communica
Works onal achieved tion: N/A
Programm develop (June 2024) | (June 2024)
e ment,
organog
ram,
workfor
ce,
principle
S
develop
ment)
SPECIAL Percentag | Percentage| Instituti | EPWP Local 100% | Stand N/A 100.00| 100% 100.00 | [TLO18] Seniorf [TLO18]
PROGRA e onal Grant Economic Alone % | compliance | % Manager: Senior
MMES | complianc integrati | Condition | Developm with EPWP Special Manager:
AND e with onand | s ent Grant Programmes | Special
COMM | EPWP coordin | complian conditions and Programme
UNICATI| Grant ation ce by end June Communicatio| s and
ONS Conditions (instituti 2024 n: Target Communica
onal achieved tion: N/A
develop (June 2024) (June 2024)
ment,
organog
ram,
workfor
ce,
principle
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual | Comment | Measures

s

develop

ment)
LOCAL | Number Number To Crop Local 375 | Stand 250 375 | 375ha 375 | [TLO19] Seniorl [TLO19]
ECONO | of create a | Productio | Economic Alone planted Manager: LED| Senior
MIC hectares conduci | n Developm with yellow 375ha planted| Manager:
DEVELOQ| planted ve Improve | ent maize by with yellow LED: N/A
PMENT | with environ | ment end June maize . (June | (June 2024)
AND yellow ment Program 2024 2024)
ENVIRO| maize for me- Grain
MENTAL economi| and
MANAG c Vegetabl
EMENT growth | es

and job

opportu

nities
LOCAL | Number Number To Establish | Local 0 | Stand N/A 1 | Milestones 0 | [TLO21] Senion [TLO21]
ECONO | of create a | ment of Economic Alone conducted Manager: LED| Senior
MIC milestone conduci | Ntenetya | Developm towards the The project Manager:
DEVELOQ| s ve naDam | ent stablishmen not achieved | LED: The
PMENT | conducted environ | Campsite t of one due the site
AND towards ment (Multi- campsite at prolonged establishme
ENVIRO| establish for Year Ntenetyana appointment | nt will done
MENTAL| ment of economi| Project) Dam of the byend
MANAG | Ntenetyan c Campsite Consultant for| December
EMENT | a Dam growth by end June designs. (June| 2024.

Campsite and job 2024. 2024)
opportu Milestone
nities 1: Site
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
Establishme|
nt
LOCAL | Number Number To Sector Local 30 | Stand 30 30 | SMME's 30 | [TLO22] Senion [TLO22]
ECONO | of SMME's create a | Specific | Economic Alone enrolled Manager: LED| Senior
MIC enrolled conduci | Incubatio | Developm under the Manager:
DEVELQ| under ve n ent Mentorship programme LED: N/A
PMENT | Mentorshi environ | Program Programme has beed (June 2024)
AND p ment mes: by end June achieved
ENVIRO| Programm for Fashion 2024 (June 2024)
MENTAL| e economi | Design,Ch
MANAG c efs/
EMENT growth | Culinary

and job | and
opportu | Farmers

nities
LOCAL | Number Number To Rainwate | Local 0 | Stand N/A 3 | Supply of 3 | [TLO23] Senion [TLO23]
ECONO | of projects createa | r Economic Alone rainwater Manager: LED| Senior
MIC supplied conduci | Harvestin | Developm harvesting Rainwater Manager:
DEVELOQO| with ve g ent equipment harvest was LED: N/A
PMENT | rainwater environ | Program to Three achieved (June 2024)
AND harvesting ment me Projects by though
ENVIRO| equipmen for (Auction end June appointment
MENTAL| t economi| Pans, 2024 processes
MANAG c Lugangen were
EMENT growth | i Feedlot prolonged at

and job | & Fresh SCM. (June

opportu | Produce) 2024)

nities
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures

LOCAL | Number Number To Donga Local 3 | Stand 3 3 | Rehabilitati 3 | [TLO24] Senion [TLO24]
ECONO | of Donga create a | Rehabilita| Economic Alone on of Manager: LED| Senior
MIC rehabilitat conduci | tion Developm Dongas in 3 The project Manager:
DEVELOQ| ion ve ent Wards by was achieved | LED: N/A
PMENT | projects environ end June at the 4th (June 2024)
AND complete ment 2024 Quarter as the
ENVIRO| d for rain persisted
MENTAL economi and delayed
MANAG c all the
EMENT growth processes.

and job (June 2024)

opportu

nities
BUDGET| Number Number To Mid-year | Financial | One Sed Stand 5 5 | Developme 5 | [TLO] CFO: N/A
AND of BTO develop | reporting | Managem | 72 Alone nt of 5 BTO Target
TREASU| statutory and (S72 ent and Report statutory achieved
RY reports maintai | Report);B| Viability submitt reports and (June 2024)

and plans na udget edto PT plans by
developed financial | Approval; & NT by end June

viable Reporting 25 2024

and January

sustaina 2023; "2

ble (Dratft

instituti by the

on that 31st

achieves March

full and final

complia budget

nce with to

legislati Council’;

on 2 sets of

GRAP
Financia
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective
ate ent e Description| Actual Comment Measures
I
stateme
nts
BUDGET| Percentag | Percentage| To Payment | Financial | 100.00%| Stand 100% | 100.00| 100% 100.00 | [TLO] CFO: N/A
AND e of develop | of Managem Alone % | Creditors % Target
TREASU| Creditors and creditors | ent and paid within achieved
RY paid maintai Viability 30 days of (June 2024)
within 30 na receipt of a
days of financial valid
receipt of viable invoice
a valid and
invoice sustaina
ble
instituti
on that
achieves
full
complia
nce with
legislati
on
BUDGET| Revenue | Number To Debt Financial 36 000| Accumul | R67 600 | 38 000| Revenue 52,048, | [TL0O29] CFO: | [TL029]
AND amount develop | Collection| Managem 000 | ative 123.36 000 | amount 155.8 Target for the | CFO: To
TREASU| collected and ent and collected Quarter has revise
RY maintai Viability not been quarterly
na achieved but | targets to
financial the target for | the periods
viable the whole where we
and year has been| achieve
sustaina achieved. more than
ble (June 2024) 100%
instituti
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures

on that collection.

achieves (June 2024)

full

complia

nce with

legislati

on
BUDGET| Audit Number To Improve | Financial 0 | Stand 1 1 | Unqualified 1| [TLO29] CFO: | [TLO29]
AND Opinion develop | mentin Managem Alone Audit with Unqualified CFO: N/A.
TREASU and audit ent and no matters Audit opinion | (June 2024)
RY maintai | opinion Viability of emphasis attained.

na expresse opinion by (June 2024)

financial | d on 30 June

viable financial 2024

and statemen

sustaina | t by

ble Auditor

instituti | general

on that

achieves

full

complia

nce with

legislati

on
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective
ate ent e Description| Actual Comment Measures
OFFICE | Number Number To Annual Municipal 8 | Accumul 6 6 | Consolidati 8 | [TLO31] [TLO31]
OF THE | of develop | Reporting| Transform ative on of eight Municipal Municipal
MUNICI | complianc and ; ation and compliance Manager: Manager:
PAL e reports maintai | Oversight| Organisati reports by 2023/2024FY | N/A (June
MANAG | consolidat na Report & | onal end June Third Quarter | 2024)
ER ed financial | SDBIP Developm 2024 Performance
viable Performa | ent Report
and nce consolidated
sustaina | Reporting and submitted
ble to Council.
instituti (June 2024)
on that
achieves
full
complia
nce with
legislati
on
OFFICE | Number Number To IDP Municipal 3 | Accumul 3 3 | Developme 3| [TLO32] [TLO32]
OF THE | of develop | Adoption | Transform ative nt of one Municipal Municipal
MUNICI | strategic and & SDBIP | ation and strategic Manager: Manager:
PAL and maintai | Approval | Organisati plan (IDP) 2024/2025 N/A (June
MANAG | operation na onal and two SDBIP 2024)
ER al plans financial Developm operational approved by
developed viable ent plans the Mayor
and and (SDBIPSs) by and
approved sustaina end June 2024/2025fy
ble 2024 IDP Review
instituti adopted by
on that Council (June
achieves 2024)
full
complia
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
nce with
legislati
on
CORPOH Number Number To Strategic | Municipal 5 | Accumul 4 4 | Four 4 | Departmental | N/A
ATE of develop | Planning | Transform ative Strategic Strategic
SERVICE Strategic and Sessions | ation and Planning Planning
S Planning enhance| coordinat | Organisati sessions MANCO
Sessions knowled | ed onal coordinated Strategic
Coordinat ge for Developm by 30 June Planning
ed future ent 2023 EXCO
career broken Strategic
pathing down as Planning &
follows:1- Council Strat
Department Plan
al Strategic Policy
Planning Conference
Sessions were
coordinated coordinated
1-Exco
Strat Plan
Coordinate
d 2-
Council
Strat Plans

coordinated
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
SPECIAL Number Number To Communi| Good 1| Stand 1 1| One 1 | [TLO41] Senior [TLO41]
PROGRA of create a | cation Governan Alone approved Manager: Senior
MMES | communic conduci | Action ce and communica Special Manager:
AND ation ve Plan Public tion Programmes | Special
COMM | strategy environ | Review Participati Strategy and Programme
UNICATI| Action ment on Action Plan Communicatio| s and
ONS Plan for be end n: The Communica
reviewed particip March 2024 performance | tion: Target
adopted atory target has revised
by council develop been from
ment achieved. The| quarter 3 to
programme quarter 4.
was moved to | (June 2024)
the 4th
quarter due to
the non
availability of
dates in the
3rd quarter.
(June 2024)
SPECIAL Percentag | Percentage| To President | Good 100.00%| Stand 100% | 100.00| 100% 100.00 | [TLO43] Senion [TLO43]
PROGR/ e of create a | ial Governan Alone % | Complaints | % Manager: Senior
MMES | presidenti conduci | Hotline ce and attended to Special Manager:
AND al Hotline ve Public annually. Programmes | Special
COMM | complaint environ Participati and Programme
UNICATI| s ment on Communicatio| s and
ONS responde for n: Target Communica
d to. particip achieved tion: N/A
atory (June 2024) (June 2024)
develop
ment
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures

SPECIAL Number Number To EXCO Good 2 | Accumul 2 2 | Two EXCO 2 | [TLO45] Senion [TLO45]
PROGRA of EXCO create a | Outreach | Governan ative IDP Manager: Senior
MMES | Outreach conduci | Program | ce and Qutreach Special Manager:
AND Programs ve Public Programs Programmes | Special
COMM | coordinat environ Participati coordinated and Programme
UNICATI| ed ment on by end June Communicatio| s and
ONS for 2024 n: Target Communica

particip achieved tion: N/A

atory (June 2024) | (June 2024)

develop

ment
INFRAST Number Number To Three Spatial 100.00%| Stand 100% 5| Five sites 5 | [TLO46] Senion [TLO46]
RUCTUR of sites provide | year Planning Alone surveyed Manager: Senior
E AND | surveyed. access | Contract | and and Infrastructure | Manager:
PLANNI to for Land | Developm Planned by and Planning: | Infrastructu
NG improve | survey ent end June SG Diagrams | re and

d, services 2024 submitted by | Planning:

sustaina Likamva N/A. (June

ble and Geomatics for | 2024)

moderni the transfer of

zed sites between

infrastru the

cture to Municipality

the and Public

commu Works for the

nity KwaBhaca

Transport

Facility as well
as a report on
the land
invasions
which took

place in
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
KwaBhaca
(Mount
Frere). (June
2024)
INFRAST Number Number To Completi | Basic 1| Stand 1 1 | Constructio 1 | [TLO] Senior | [TLO Senior
RUCTUR of phases provide | on of Service Alone n of Manager: Manager:
E AND | complete access | EmaXesib| Delivery Emaxesiben Infrastructure | Infrastructu
PLANNI | d on to eni Multr i Multi- and Planning: | re and
NG EmaXesib improve | purpose purpose Target Planning:
eni Multi- d, Centre Centre Achieved N/A. (June
purpose sustaina | Phase Phase Five (Mount 2024)
Centre ble and | Five from Frere). (June
from moderni 2022/2023 2024)
2022/202 zed by end June
3FY. infrastru 2024
cture to
the
commu
nity
INFRAST Number Number To Houses Basic 3 | Stand N/A 4 | Constructio 4 | [TLO] Senior | [TLO] Senior WA=
RUCTUR of provide | for Service Alone n and Manager: Manager:
E AND | constructe access | vulnerabl | Delivery completion Infrastructure | Infrastructu
PLANNI | d and to e group of 4 and Planning: | re and
NG complete improve Housing All four Planning:
d houses d, units for housing unts | N/A. (June
for sustaina vulnerable for vulberable | 2024)
vulnerable ble and groups by groups have
groups. moderni end June been
zed 2024 constructed &
infrastru completed.
cture to (June 2024)
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
the
commu
nity
INFRAST Number Number To Installatio | Basic 0 | Accumul | N/A 2 | Milestones 2 | [TLO] Senior | [TLO] Senior WAI[=
RUCTUR of provide | nof9 Service ative conducted Manager: Manager: ved
E AND | milestone access | highmast | Delivery towards Infrastructure | Infrastructu
PLANNI | s to 5 installation and Planning: | re and
NG conducted improve of 9 high Sites Planning:
towards d, masts. establishment | N/A. (June
installatio sustaina Milestone , Excavations, | 2024)
n of High ble and 1: Site Foundation
Masts moderni establishme shuttering,
zed nt & Alignment of
infrastru excavations reinforcement
cture to Milestone bars, Bonding
the 2: of Earthing
commu Installation Conductor
nity of 3 high with Earth
masts spike,
Installation of
mast poles
and Hoisting
of Solar Flood
Lights onto
the Highmast
Pole have
been done.

(June 2024)
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
INFRAST Number Number To Completi | Basic 1| Stand 0 2 | Constructio 2 | [TLO] Senior | [TLO] Senior [WaA,Il=]
RUCTUR of sport provide | on of Service Alone n Manager: Manager:
E AND | facilities access | Nophoyi | Delivery completion Project has Infrastructu
PLANNI | constructe to & of Nophoyi been re and
NG d from improve | Phepheni & Phepheni completed. Planning:
2022/202 d, Sport Spot (June 2024) N/A. (June
3FY. sustaina | Facilities facilities 2024)
ble and from
moderni 2022/2023F
zed Y by end
infrastru June 2024
cture to
the
commu
nity
INFRAST Percentag | Percentage| To Surfaced | Basic 0.00%| Stand N/A 100.00 | Reporting & 1 | [D374] Senior | [TLO] Senior WAL
RUCTUR e of provide | municipal | Service Alone % | resealing of Manager: Manager:
E AND | potholes access | road Delivery all potholes Infrastructure | Infrastructu
PLANNI | reported to lanes by end June and Planning: | re and
NG and improve | maintena 2024 Potholes in Planning:
resealed d, nce both towns N/A. (June
sustaina are being 2024)
ble and repaired as
moderni and when
zed they are
infrastru reported.
cture to (June 2024)
the
commu
nity
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
INFRAST Number Number To Completi | Basic 40.40 | Stand 40.4 38.80 | Kilometres 38,8 | [TLO] Senior | [TLO] Senior A=)
RUCTUR of provide | on of Service Alone of access Manager: Manager: ved
E AND | kilometres access | Access Delivery road Project has Infrastructu
PLANNI | of to Roads maintained been re and
NG maintaine improve | maintena from completed. Planning:
d access d, nce from 2022/2023 (June 2024) N/A. (June
roads sustaina | 2022/202 by end 2024)
from ble and | 3FY March 2024
2022/202 moderni | (Ngcwayi
3FY zed to Lower
infrastru | Brooksne
ctureto | k AR
the (5.6km);L
commu | okwe AR
nity (8.4km);N
dindindi
AR
(5.2km);C
entule to
Ntshong
weni AR
(5km);Sit
hinteni
AR
(5.6km);Vv
oveni AR
(5km);Se
meni AR
(4km)
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
INFRAST Number Number To Completi | Basic 1| Stand 1 1 | Constructio 1| [TLO] Senior | [TLO] Senior WA Il
RUCTUR of provide | on of Service Alone n Manager: Manager:
E AND | constructe access | Mpemba | Delivery completion Project has Infrastructu
PLANNI | d & to bridge & of Mpemba been re and
NG complete improve | Access Bridge & completed. Planning:
d bridges d, Road access road (June 2024) N/A. (June
& Access sustaina | (9Km) from 2024)
Road from ble and | construct 2022/2023F
2022/202 moderni | ion from Y by end
3FY. zed 2022/202 June 2024
infrastru | 3FY
cture to
the
commu
nity
INFRAST Number Number To Maintena | Basic 30 | Stand 30 1 | Number of 1 | [TLO] Senior | [TLO] Senior WAL
RUCTUR of provide | nce of Service Alone milestones Manager: Manager:
E AND | milestone access | Disaster | Delivery conducted Sites Infrastructu
PLANNI | s to affected towards establishment | re and
NG conducted improve | access maintenanc s, Clear & grulj Planning:
towards d, roads e of for all three N/A. (June
the sustaina | (Gxaku disaster projects 2024)
maintaina ble and | 7.5Kms, affected conducted(Ju
nce of moderni | Lubhacw access ne 2024)
Disaster zed eni 8Kms roads by
affected infrastru | - & end June
access cture to | Ngquman 2024
roads the i - 15Kms) Milestone 1
commu | (Multi- : Site
nity year establishme
Project) nt
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
INFRAST Number Number To Maintena | Basic 1| Accumul 1 2 | Milestones 2 | [TLO] Senior | [TLO] Senior [WaA,Il=]
RUCTUR of provide | nce of Service ative conducted Manager: Manager:
E AND | milestone access | Tyhinirha | Delivery towards Project Infrastructu
PLANNI | s to Disaster maintenanc Handover, Sitg re and
NG conducted improve | affected e of establishment | Planning:
towards d, bridge Tyhinirha conducted & | N/A. (June
maintena sustaina | (Multi- Disaster Site Clearancel 2024)
nce of ble and | Year Affected done(June
Disaster moderni | Project) Bridge by 2024)
affected zed end June
bridges infrastru 2024
cture to Milestone 1
the : Project
commu Handover &
nity Site
establishme
nt
Milestone 2
: Site
Clearance
INFRAST Number Number To Reconstr | Basic 1| Accumul 1 2 | Milestones 2 | [TLO] Senior | [TLO] Senior WA
RUCTUR of provide | uction of | Service ative conducted Manager: Manager:
E AND | milestone access | Mghokw | Delivery towards Project Infrastructu
PLANNI | s to eni Reconstruct Handover, Sitg re and
NG conducted improve | Disaster ion of establishment | Planning:
towards d, affected Mghokweni , Site N/A. (June
reconstru sustaina | bridge Disaster Clearance, 2024)
ction of ble and | (Multi- Affected demolishing
Disaster moderni | Year Bridge by of old
affected zed Project) end June causeway and
bridges infrastru 2024 blasting have
cture to Milestone 1 been
the : Project
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
ible of Unit of c Name KPA onType| 23FY | Annual Quarter ending June 2024
Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
commu Handover & completed(Ju
nity Site ne 2024)
establishme
nt
Milestone 2
: Site
Clearance
INFRAST Number Number To Maintena | Basic 1| Stand 1 1 | Maintenanc 1| [TLO] Senior | [TLO] Senior WA Il
RUCTUR of provide | nce of Service Alone e of Manager: Manager: ved
E AND | maintaine access | Makaula | Delivery Makaula Project has Infrastructu
PLANNI | d Disaster to Disaster Disaster been re and
NG Affected improve | affected Affected completed. Planning:
Bridges d, bridge Bridge by (June 2024) N/A. (June
sustaina end June 2024)
ble and 2024
moderni
zed
infrastru
cture to
the
commu
nity
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
CITIZEN| Number Number To Construct | Basic 1| Stand N/A 1 | Constructio 0 | Delayed Contractor
SAND | of provide | ion of Service Alone n of delivery of advised to
COMM | Recreatio access | Chithwa | Delivery Chithwa construction | double up
UNITY | nal Parks to Recreatio Recreationa material on their effort
SERVICE constructe improve | nal Park | Park by site by the and the
S d d, end June contractor. project is to
sustaina 2024 Material was | be
ble and ultimately completed
moderni delivered Mid | by end
zed June and the | August
infrastru project could | 2024
cture to not be
the completed.
commu However Site
nity Establishment,

Site
Clearance,
Earthworks
and Fencing
have been

completed.
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
CITIZEN| Number Number To Fencing | Basic 0 | Stand N/A 1 | Fencing of 0 | [D512] [D512]
S AND | of fenced provide | of Service Alone eMaxesiben Manager: Manager:
COMM | Botanical access | EmaXesib| Delivery i Botanical Community Community
UNITY | Gardens to eni Gardens by Services: Services:
SERVICE improve | Botanical end June Procurement | Project to
S d, Gardens 2024 was initiated | be
sustaina for the readvertise
ble and appointment | d and to be
moderni of the Service | completed
zed Provider to by end
infrastru complete March
cture to Botanical 2025(June
the Gardens 2024)
commu fencing
nity however
bidders for
the project
were non
responsive
(June 2024)
CITIZEN| Number Number To KwaBhac | Basic 0 | Stand N/A 2 | Milestones 2 | [D514] [D514]
S AND | of provide | a Service Alone conducted Manager: Manager:
COMM | milestone access | Shooting | Delivery towards the Community Community
UNITY |s to Range constructio Safety: Site Safety: N/A
SERVICE conducted improve | Phase 1 n of Establishment, (June 2024)
S towards d, construct KwaBhaca Site Clearance
constructe sustaina | ion Shooting & Grubbing,
d shooting ble and Range by Bulk
ranges moderni end June earthworks
zed 2024 already
infrastru Milestone completed.
cture to 1: Site Now busy
the Establishme with the
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
commu nt construction
nity Milestone of strip
2: Bulk foundation
earthworks and
construction
of the road.
(June 2024)
CITIZEN| Number Number To Upgradin | Basic 0 | Stand N/A 1 | Milestones 0 | [D415] [D415]
SAND | of provide | g of Service Alone conducted Manager: Manager:
COMM | milestone access | EmaXesib| Delivery towards Community Community
UNITY |s to eni pgrading of Safety: There | Safety: A
SERVICE conducted improve | Animal EmaXesiber were delays | project
S towards d, Pound i Animal with the catch up
the sustaina | Phase 1 Pound designs. Took | plan will be
upgrade ble and Phase 1 by long time for | drafted for
of moderni end June the the project
EmaXesib zed 2024 consultants to | to be
eni animal infrastru Milestone finish the completed
pound cture to 1: Site designs..(June| by end
Phase 1 the establishme 2024) December
commu nt 2024. (June
nity 2024)
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective
ate ent e Description| Actual Comment Measures
CITIZEN| Number Number To Construct | Basic 0 | Stand N/A 1 | Milestones 0 | [D116] Senior | [D116]
SAND | of provide | ion of Service Alone conducted Manager: Senior
COMM | milestone access | KwaBhac | Delivery towards the Citizen and Manager:
UNITY |s to a public constructio Community Citizen and
SERVICE conducted improve | transport n of one Services: Community
S KwaBhaca d, pound KwaBhaca There were Services:A
transport sustaina | phase 1. public delays with project
pound ble and transport the designs. | catch up
phase 1 moderni pound Took long plan will be
zed phase 1 by time for the drafted for
infrastru end June consultants to | the project
cture to 2024 finish the to be
the Milestone designs (June | completed
commu 1: Site 2024) by end
nity Establishme December
nt 2024
BUDGET| Liquidity Ratio To Cash/Cos| Financial 00:01 | Stand N/A 3 | Tomaintain| 1.93:1 | [TL114] CFO: | [TL114]
AND Ratio develop | t Managem Alone a three Therewasa | CFO: The
TREASU and coverage | ent and months notable 2024/2025F
RY maintai | ratio Viability liquidity increase in the| Y Budget
na ratio in line Operational cuts on
financial with Expenditure Operational
viable Treasury coupled with | Expenditure
and Norm by the . To further
sustaina end June construction | speed up
ble 2024 of Munipal completion
instituti Offices Phase | of
on that Two from our | Municipal
achieves own Offices by
full reserves.(Jung December
complia 2024) 2024. (June
nce with 2024)
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
legislati
on
BUDGET| Percentag | Percentage| To Audit Financial 0.00%| Stand N/A 100.00| 100% 1 | Achieved N/A
AND e develop | improve | Managem Alone % | Reduction
TREASU| reduction and ment ent and of Repeat
RY of repeat maintai Viability Audit
audit na Findings by
findings financial end June
viable 2024
and
sustaina
ble
instituti
on that
achieves
full
complia
nce with
legislati
on
BUDGET| Percentag | Percentage| To Risk Financial 0.00% /| Accumul | N/A 100.00| 100% 1| [TL115] CFO: | [TL115]
AND e develop | Adjusted | Managem ative % | expenditure All other CFO:N/A.
TREASU| expenditu and Strategy | entand of all Capital Grants| (June 2024)
RY re of all maintai | Imperativ | Viability Conditional are fully spent
Condition na es Grants in except
al Grants financial | Impleme line with Disaster
in line viable ntation Risk recovery,
with Risk and Adjusted which the
Adjusted sustaina Strategy funder has
Strategy ble Imperatives agreed that a
Imperativ instituti by end June roll over will
es on that 2024 be accepted if
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Respons| KPI Name| Description| Strategi | Project | Municipal | Baseline| Calculati| 2022/20 | Revised| Overall Performance for Quarter ending September 2023 1
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
achieves by June 2024,
full 60% has been
complia spent, and
nce with ULM spent
legislati 64%. (June
on 2024)
INFRAST Number Number To Construct | Basic 1| Stand 2 1 | Constructio 1| [TLO] Senior | [TLO] Senior WA Il
RUCTUR of provide | ion Service Alone n Manager: Manager:
E AND | constructe access | completi | Delivery completion Infrastructure | Infrastructu
PLANNI | d & to on of of and Planning: | re and
NG complete improve | Extension Extension 6 Project Planning:
d d, 6 services Services by completed. N/A. (June
Extension sustaina end June (June 2024) | 2024)
6 Services ble and 2024
moderni
zed
infrastru
cture to
the
commu
nity
INFRAST Number Number To Construct | Basic 56 | Stand 56 1| One 0 | Qadu Project | To assist
RUCTUR of provide | ion of Service Alone milestone After appointed
E AND | milestone access | Human Delivery conducted numerous Service
PLANNI | s to Settleme towards the consultations | Providers
NG conducted improve | nt Constructio the objection | with their
towards d, projects né& was NHBRC
the sustaina | (Multi- Completion subsequently | enrolment
constructi ble and | year of 436 resolved, and | and to
on of 436 moderni | Project) Housing the contractor | further
zed Cancele Units by 30 was appointed| ensure all
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Director Measurem | Objectiv Actual | Target Target YTD Performance | Corrective R
ate ent e Description| Actual Comment Measures
housing infrastru | 30 June 2024. towards the housing
units cture to | ;Dundee (Milestone end of the projects
the 34 ;Nguse| 1: National financial year. | commence
commu | 123;Nkun Home by end
nity gwini 39 Building Cancele and | September
;Qadu Registration Nguse Project| 2024.
160;Xha Council
meni 50 ; Enrolment The two
projects are
still waiting
for NHBRC
enrolments
which were
delayed by the
Geotech
approval and
beneficiary
assessments
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Chapter 4: Organisational Development Performance
Component A: Introduction to Municipal Personnel

4.1. Employee Totals, Turnover and Vacancies

Section 56 Senior Managers 7 6 1 14,28%
Managers 24 23 1 4,16%
Support Personnel (Officers, | 200 196 4 2%

Coordinators, Administration
Clerks & General Workers)

Totals 231 225 6 2,5%
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