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UMZIMVUBU MAYORS FOREWORD
Herworshipg Clir Zukiswa Ndevu | Financial Year: 2021/2022

The mandate given to us is by society is to improve the quality of their lives. These ideals are
encapsulated in the IDP that we adoptedthé beginning of the financial year under review. This
2021/22 Annual report of the Umzimvubu Local Municipality, which in many ways reflect our
achievements and challenges, is presented in recognition of our legislative obligation to be an

accountable andransparent organisation.

This annual report which also outlines the implementation and achievement of these objectives
conform to the various pieces of legislation such as Section 46 of the Local Government: Municipal
Systems Act No0.32 of 2000 and sewcs 121 and 127(2) of the Local Government: Municipal Finance
Management Act No.56 of 2003.

The Municipality progressed significantly in achieving objectives regarding the five key performance

areas applicable to local government and which is outlinetiimAnnual Report:

1. Basic Service delivery and infrastructure development
2. Municipal transformation and development

3. Local Economic Development

4. Municipal Financial viability and management

5. Good Governance and Public Participation

Looking at the above priority areas, it is imperative to note that these can never be successful on their
own, it becomes important that as a collective, Councillors and Officials, work together in identifying

the challenges raised in the annual report and rectify them as soon as possible.

It is however commendable to note the significant good audit outcome in relation to our spending
and expenditure patterns. According to the Auditor General (AG), Umzimwadal Municipality has
obtained an Unqualified Audit opinion with findings for the 2021/2022 FY. It goes without say that this

Aa I GSadrySyd G2 GKS RSRAOINUOAZ2Y YR O2YYAUYSY

responsibility as custodians of themramunities.
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This audit outcome further provides us with an ideal opportunity to reflect on the impact of our
interventions in pursuing our strategic objectives encapsulated within our IDP that was informed by
rigorous public participation strides such gayoral Imbizos, Executive Committee IDP Roadshows,
Intergovernmental Relations Forum meetings and IDP Representative Forum meetings to mention but

a few. This was done to entrench community engagements that culminated in-Béesed Plans that
informedUnl A Y@dzodz [ 201t adzyAOALI tAGeQa LyGS3aINriSR 5S¢

financial year.

During the financial year under review we have been able to spend 100% of our Municipal
Infrastructure Grant (MIG). This reflects our effectiveness imgpbut infrastructure programmes on

roads and the construction of bridges, waste management and the enhancement of our Local
Economic Development. It also demonstrates progress in our expansion of access to better services

and better lives for all.

Ourgoal for this coming year is to achieve a clean audit for improved service delivery and to maximise
service delivery for the benefit of the people of Umzimvubu Local Municipality. Let me remind you

that as local government leaders we need to build a nemrrfuand a direction relevant to the needs

of our communities we serve. This we believe is a crucial lever that will open up an opportunity that

provides people with a chance to improve their lives.

Component B: Executive Summary
Municipal Managers Foreword

The 2021/2022 financial year Annual Report has been compiled in accordance with the Local
Government Municipal Systems Act, 32 of 2000, the Local Government Municipal Finance
Management Act 56 of 2003, as well as National Treasury &ifdol 11, 63. The report addresses

the performance of Umzimvubu Municipality for the year ended 30 June 2022 and conforms to the

relevant statutory requirements. This report records the progress made by the municipality in fulfilling

its objectives as rédcted in the Integrated Development Plan (IDP), the Budget and Service Delivery
and Budget Implementation Plan (SDBIP).

As Local Government, we are mandated to ensure provision of services to our respective communities
in an accountable and sustainalsf@nner in line with basic needs of our people. In striving to achieve
this mandate, the municipality amongst other things has directed various services to its community.
To highlight some achievements for the year 2021/2022 | can mention a fewymaaltigojects like

the canpletion of municipal offices, multipurposeentre phase 4 at eMaXesibeni. The municipality
obtained a status to be an implementing agent for the Department of Human Settlements and two
housing projects were successfully implemented a&odnpleted: Nkungwini 19 beneficiaries and
Dundee 37 beneficiaries. Electricity backlog has been a challenge in our municipality, however with
the Integrated National Electrification Programme (INEP) Grant the rural electrification programme
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has been rolld out wherein 510 households in Mdakeni, Mpoza and Zigadini benefited. We also have
the Indigent support programme subsidizing a tune of 5724 Indigent beneficiaries (1326 (50KHW
electricity tokens), 2198 (Solar) and 2200 (paraffin).

The Municipality inits IGR platform constantly engages Sector departments to present planned
projects/programmes to align services planned for the community of Umzimvubu, amddiol
duplication of servicesStrategic positions for Managers reporting directly to the Accogn©Officer
were all filled to ensure strategic guidance and functionality in all six departments within the
municipality.

The municipality has maintained an Unqualified Audit Opinion, monitoring the implementation of the
Audit Improvement Action Plamad a major contribution in maintaining the audit opinion. Operation
Clean Audit Committee meetings that satwmekly to iron out issued raised by the Office of the
Auditor-General as well as the Internal Audit Unit also contributed much.

The Municipalityis currently in a good financial state as we ensure that we plan and implement
according to the approved budget by Council. Monthly and quarterly reports on budget
implementation were prepared and submitted to relevant structures to monitor financial
management. In conclusion | want to thank our honourable Mayor, Councillor Z. Ndevu for her
guidance and support to our staff. | also wish to show gratitude to the Executive Committee and
Council for their commitment to Umzimvubu Municipality. To my Seniorddars, Managers and to

the rest of the staff members | thank you for your selflessness and dedication to your work.

Mr G.P.T. Nota

Municipal Manager

1.2. Municipal Functions and population Overview

Brief Description of the Municipal Area

Umzimvubu Local Municipality is a Category B municipality (Area: 2 506km?) situated within the
Alfred Nzo District in the nortiwestern part of the Eastern Cape Province. It adjoins KwdXatal

to the north, the OR Tambo District Municipality to the doahd east, and Matatiele to the west. It
is one of four municipalities in the district.

The municipality is predominantly rural and the majority of the population reside in rural areas. The
majority of land is covered by dispersed loensity traditionalsettlements, with the exception of

some areas around the two urban centres. There has been a significant migration towards the towns
over the years, which is attributable to a preference by residents to live close to transport routes

and urban centresBath KwaBhaca and EmaXesibeni towns contribute about 8.7% of the total
population and 91.3% consist of rural population.
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Map 1: Umzimvubu Locality map showing ward boundaries
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Population byMunicipalities under ANDM

Umzimvubu Local Municipality has an estimated population of 199 620 within an area covering

2 506 km2 with an estimated household average of 3, 8 persons per household (CS: 2016). Within
the Alfred District, Umzimvubu has the sad lowest population compared to other three
municipalities under Alfred Nzo District Municipality, and it has the second lowest number of
households. The table below demonstrates the total population, number of households and the
average of householdsep municipality within the district.

District Population by Municipalities

Municipality Census: Community Survey 2016
Total Population | Number of Households | Average
households size

EC443: Mbizana 281905.1 48 447 5.8
EC441: Matatiele 203842.6 49 526 4.1
EC442: Umzimvubu 199620.4 46 891 3.8
EC444: Ntabankulu 123976 24 396 5.1
DC44:Alfred Nzo 801344.1 169 261 4.7

StatsSA: 2016 Community Survey

Total Population Distribution by race
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The population of Umzimvubu municipal areas is predominantly African. African people
constitute 99.8% of the population. The table below reflects the overall race breakdown of the
population in the municipal area.

Population by Race

Racial Groups
0.10% 0.10%

¥ Black
¥ Coloured
 Asian
B White

Figure3.3.3Racial Groups

StatsSA: 2016 Community Survey
Population by Gender Distribution

Females constitute about 54% whilst madesistitute about 46% of the overall Umzimvubu Local
adzy AOALI fAleQa mMdpd cHA LRLIzZ FGA2Yy ¢tKAa OFffta 1
incorporation of women in key planning and decision making roles of our municipality.
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Population by Gender
Gender profile

Population Distribution by gender
0

OMale B Female

StatsSA: 2016 Community Survey
Population by Age Distribution

The chart show that Umzimvubu is largely characterised by people who arewotking age
(55%), however, not everybody in the working age is willing and able to work.

The percentage of young people1@ yrs) and Elderly (65+) stands at 38.3 and 6.7% respectively.

Population by Age Distribution

0,
&7AK 38.3%

55%

® Young 0-14 yrs m Working Age 15-64 yrs = Elderly 65 +

StatsSA: 2016 Community Survey

Employment Profile
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The employment sector is dominated by elementary occupations and occupations requiring low
skills levels. Elementary occupations constitute 34.3% of the employment sector. Craft and
related workers, service shop market and saleskecs, and clerks jointly constitute a further
22.5% of the employment sector. Professionals, technicians and associate professionals and
legislators /senior managers jointly constitute only 36.8 % of the employment sector. If one
compares Matatiele LocMunicipality to Umzimvubu Municipality, there is a significantly higher
number of the latter group in Umzimvubu Local Municipality which is probably attributable to a
high number of government services in the municipal area, including a Local MunicIpesiitict
Municipality and the District offices of several Government Departments as Mt Ayliff was
declared by the Provincial Legislature as the home of district offices of sector departments.

This dominance of elementary and other low level occupatisiestimony to the low skills base

of the area. This is aggravated by an absence of tertiary educational institutions which contribute
significantly to the low levels of graduates in the area. Consequently there is an acute shortage of
skilled artisansengineers, project managers, business management skills and technical skills in
agriculture, tourism, forestry and environmental management.

Figure 3.4.2: Employment Levels

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

61.7% 59.4%

26.6%

30.1%

11.6%10.5%

Unemployed Employed Not

Umzimvubu

Economically
Active

Alfred Nzo

StatsSA: 2016 Community Survey

Educational Profile and Literacy Levels
The average educational attainment levels of residents of the Umzimvubu area are presented in
table below, The area has a low number of high and primary schools as well as one higher
learning institute (Ingwe TraininCollege). From the figure below it can be seen that the area
haslow levels of educational achievementyith only 7.1% of the population having completed
Matric or higher. This compares poorly against the Eastern Cape and is less than half of the
provindal average of 16.5%. This has implications on the worker profile, as individuals that have
not reached a certain level of educational attainment are often faced with barriers to entry into
the formal employment market. This has further bearing on theireabf investment activity

that will be feasible and sustainable in the area. Without the provision of adequate education
and training, a skills deficit may constrain future development within the umzimvubu area.
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Although there appears to be an adequate number of primary education facilities in the area,
there is a conspicuous lack of senior secondary schools with less than 10% percent of schools
providing secondary level education. This is aggravated by poorsaccteese facilities. The only
tertiary education facility is a FET College in Mount Frere.

Educational & Literacy Level

Higher L 2.9%

Std 10/ grade 12 0 4.2%

Some secondary _’— 44.0%
Completed primary __’_1 5.6%
Some primary _ 23.5%

No education _— 9.8%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

StatsSA: 2016 Community Survey

Distribution of Households by Income

The demographic makep of an area, coupled with its educational characteristics and
employment trends all have an impact of household incomes. Household incomes in the context
of this report are important insofar as they function as a proxy that reveals the extent of poverty
in the area. An investment (social, infrastructural, financial or otherwise) that takes place in
Umzimvubu will be undertaken within the so@oonomic parameters enforced by poverty and
income levels of local households.

Household income is defined #® combined income of all members of a household. The
determination of the income includes:

Labour remuneration

Income from property

Transfers from government (including pensions)
Transfers from incorporated businesses
Transfers from other sources
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Distribution of Household by income

Average income Percentage
None income 16,3%
R1- R4,800 7,2%
R4,801- R9,600 14%
R9,601- R19,600 25,7%
R19,601- R38,200 21,1%
R38,201- R76,4000 6,9%
R76,401- R153,800 4,7%
R153,801 R307,600 2,8%
R307,60% R614,400 1%
R614,00% R1,228,800 0,1%
R1,228,80%t R2,457,600 0,1%
R2,457,601+ 0,1%

StatsSA: 2016 Community Survey
About 63.2% of the total population earn less than R19, 600.

Household income is concentrated and compressed in the lower brackets, with a cumulative

65.4% of all households earning less than R1 600 per month. Although South African government
does not pescribe to any universal measure of poverty, based on the Bureau of Market
wSaSINOKQa aAyAYdzy [ AGAYy 3 [ SObdres5MyBali KS ! b5t Qa
households subsist to varying degrees in income poverty.

The low levels of income havdde-ranging ramifications on the Umzimvubu economy,

perpetuating depressed HDI score cycles and limited access to economic opportunities within the
area. This corresponds with a high percentage of the population being dependant on grants,
subsidies and t¢ter forms of transfer payments from the government for their daily livelihoods.

The low levels of household income negatively affect the effective dependency ratios, which
compares the portion of those in the population ratile to work with those that ma& up the

productive labour pool in Umzimvubu.

Umzimzimvubu has made a provision for economic infrastructure in a form of a trading facility in Mt
Ayliff, Fresh produce market in Mt Frere, Nursery in Mt Frere, Aloe treatment plant in Mt Ayliff and
Peach vale addition in Mt Ayliff in a attempt to uplift the economic standard of the area.

Access to Internet Services

The graph below shows that 81% of the population have no access to internet, 13, 2% is accessing
the internet from their cell phones, 1.3@m work, 1, 2% from home and another 3, 2% from any
other sources
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1.2. Service Delivery Overview

In the 2021/2022 financial yeahe municipality received. MIG Allocation of R5612 000.00

A total of 317 km of new roads wereonstructed at Badibanidgaternal Road, Ndikho via
NgxingwenAccess RogdNophuwana Access road and Malerdgeess Road . An amountRB0
635 304,49vas sent on the maintenance of 121,2 km's of accassgls. A furtheiR950000was
spent towads the completion of Phephespart facility. A tune 0R800 000,08vas spent on the
construction of TyinirhaBridge which has been completed and an amounRo520 000,00 on
Silindini bridge which is still on progre&uring 2021/2022 financial year, We further saw the
constructionand Completionof four community halls in Chane, Cilver City, Lwandlana,
Nkanji,Luyengweni and Mvalweaii a cost ofR 16 500 000,00

The municipality further received an Integrated National Electrification Programme (INEP) Grant of
aboutR33 000 000.0@ndElectricity backlog has been a challenge in our municipality, however with
the Integrated National Electrification Programme (INER)nt the rural electrification programme

has been rolled out wérein 510 households in Mdakeni and Nciniba has been completed ,then
Mmangweni, Dinana and Mpondomise are still on progress

1.3. Financial Health Overview

The municipality is in good finaial health and based on the peaidited financial statements it had

a positive financial ratio, even though the municipal cash flows have decreased by R23,915 million
which is 18.86% decrease as compared to prior year. Management has prepared the snamaehf
statements on the basis of accounting policies applicable to a going concern. This basis presumes
that funds will be available to finance future operations and that the realisation of assets and
settlement of liabilities, contingent obligations édicommitments will occur in the ordinary course of
business.

Umzimvubu Local Municipality continues to show itself as being in good financial health. Yearly,
efforts are made to improve fiscal control. Overall, it is noted that there has been a substantial
improvement in the billing of consumers and an increase in revenue collection. Compliance
reporting occurs as required and a positive cash flow is observed.

Revenue Trends of the Municipality
The municipality has shown a decline of 4% in its current year billing collection with 83% compared to
87% in the previous year (202021).

REVENUE COLLECTION BY SOURCE

01/07/2021 - 30/06/2022

Revenue Source Billing Receipts Collection %
Rates 48 612 759.92 41 615554.88 | 86%
Refuse 1399 188.91 832 767.53 60%
Interest 1964 630.29 760 992.22 39%
Total 51976 579.12 43 209 314.63 | 83%

Other Revenue

Revenue Source

| | Budget

Receipts

Collection %
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Report of the auditor-general to the Eastern Cape Provincial Legislature
and the council on the Umzimvubu Local Municipality

Report on the audit of the financial statements

Opinion

1.

| have audited the financial statements of the Umzimvubu Local Municipality set out on pages
.. to ..., which comprise the statement of financial position as at 30 June 2022, statement of
financial performance, statement of changes in net assets, cash flow statement and statement
of comparison of budget information with actual information for the year then ended, as well
as notes to the financial statements, including a summary of significant accounting policies.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Umzimvubu Local Municipality as at 30 June 2022, and its financial
performance and cash flows for the year then ended in accordance with Standards of
Generally Recognised Accounting Practice (GRAP) and the requirements of the Municipal
Finance Management Act 56 of 2003 (MFMA) and the Division of Revenue Act 9 of 2021
(Dora).

Basis for opinion

3.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the auditor-general’s
responsibilities for the audit of the financial statements section of my report.

| am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ International code of ethics for professional accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements
that are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of matters

6.

| draw attention to the matters below. My opinion is not modified in respect of these matters.

Unauthorised expenditure

7.

As disclosed in note 63 to the financial statements, the municipality incurred unauthorised
expenditure of R77,4 million during the current year, which was subsequently authorised by
the council during the year.




Material losses — receivables from non-exchange transactions

8. As disclosed in note 6 to the financial statements, the cumulative allowance for impairment of
receivables from non-exchange transactions amounted to R27,7 million (2020-21:
R27,4 million).

Other matter

9. |draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited disclosure note

10. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars
of non-compliance with the MFMA. This disclosure requirement did not form part of the audit
of the financial statements and, accordingly, | do not express an opinion on it.

Responsibilities of the accounting officer for the financial statements

11. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with Standards of GRAP and the requirements of the MFMA and
Dora, and for such internal control as the accounting officer determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

12. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern, disclosing, as applicable, matters relating
to going concern and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements

13. My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

14. A further description of my responsibilities for the audit of the financial statements is included
in the annexure to this auditor’s report.



Report on the audit of the annual performance report

Introduction and scope

15.

16.

17.

18.

19.

In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | have a responsibility to report on the usefulness and reliability of the reported
performance information against predetermined objectives for selected development priorities
presented in the annual performance report. | performed procedures to identify material
findings but not to gather evidence to express assurance.

My procedures address the usefulness and reliability of the reported performance information,
which must be based on the municipality’s approved performance planning documents. | have
not evaluated the completeness and appropriateness of the performance indicators included
in the planning documents. My procedures do not examine whether the actions taken by the
municipality enabled service delivery. My procedures do not extend to any disclosures or
assertions relating to the extent of achievements in the current year or planned performance
strategies and information in respect of future periods that may be included as part of the
reported performance information. Accordingly, my findings do not extend to these matters.

| evaluated the usefulness and reliability of the reported performance information in
accordance with the criteria developed from the performance management and reporting
framework, as defined in the general notice, for the following selected development priority
presented in the municipality’s annual performance report for the year ended 30 June 2022:

Development priorities Pages in the annual
performance report

KPA 1 - basic service delivery and infrastructure X=X

| performed procedures to determine whether the reported performance information was
properly presented and whether performance was consistent with the approved performance
planning documents. | performed further procedures to determine whether the indicators and
related targets were measurable and relevant, and assessed the reliability of the reported
performance information to determine whether it was valid, accurate and complete.

| did not identify any material findings on the usefulness and reliability of the reported
performance information for this development priority:

e Basic service delivery and infrastructure

Other matter

20.

| draw attention to the matter below.

Achievement of planned targets

21

Refer to the annual performance report on pages ... to ... for information on the achievement
of planned targets for the year.




Report on the audit of compliance with legislation

Introduction and scope

22. In accordance with the PAA and the general notice issued in terms thereof, | have a
responsibility to report material findings on the municipality’s compliance with specific matters
in key legislation. | performed procedures to identify findings but not to gather evidence to
express assurance.

23. The material findings on compliance with specific matters in key legislation are as follows:
Annual financial statements and annual report

24. The financial statements submitted for auditing were not prepared in all material respects in
accordance with the requirements of section 122(1) of the MFMA. Material misstatements of
trade payables from exchange, revenue from non-exchange, expenditure, contingent
liabilities, statement of budget and actual as well as segment reporting identified by the
auditors in the submitted financial statements were subsequently corrected, resulting in the
financial statements receiving an unqualified audit opinion.

Expenditure management

25. Reasonable steps were not taken to ensure that the municipality implemented and maintained
an effective system of expenditure control, including procedures for the approval,
authorisation, withdrawal and payment of funds, as required by section 65(2)(a) of the MFMA.

Procurement and contract management

26. The performance of some contractors or providers was not monitored on a monthly basis, as
required by section 116(2)(b) of the MFMA. Similar non-compliance was also reported in the
prior year.

Other information

27. The accounting officer is responsible for the other information. The other information
comprises the information included in the annual report, which includes the audit committee’s
report. The other information does not include the financial statements, the auditor’s report
and those selected development priorities presented in the annual performance report that
have been specifically reported in this auditor’s report.

28. My opinion on the financial statements and findings on the reported performance information
and compliance with legislation do not cover the other information and | do not express an
audit opinion or any form of assurance conclusion on it.

29. In connection with my audit, my responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements
and the selected development priorities presented in the annual performance report, or my
knowledge obtained in the audit, or otherwise appears to be materially misstated.




30. |did not receive the other information prior to the date of this auditor’s report. When | do
receive and read this information and if | conclude that there is a material misstatement
therein, | am required to communicate the matter to those charged with governance and
request that the other information be corrected. If the other information is not corrected, | may
have to retract this auditor’s report and re-issue an amended report as appropriate. However,
if it is corrected this will not be necessary.

Internal control deficiencies

31. | considered internal control relevant to my audit of the financial statements, reported
performance information and compliance with applicable legislation; however, my objective
was not to express any form of assurance on it. The matters reported below are limited to the
significant internal control deficiencies that resulted in the findings on compliance with
legislation included in this report.

32. The municipality did not have adequate systems in place to monitor compliance with all
applicable legislation. Although an audit action plan was implemented, it was not monitored
adequately to ensure that the root cause of prior year findings on compliance with legislation
was addressed, as recurring findings were raised in the financial year under review.

Noddor Cenera)

30 November 2022
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GOVERNANCE
Component A: Political and Administration governance
2.1. Political Governance

Municipality is governed by council which has mandated the Exeattivenittee to exercise oversight over the
administration as well as the Speaker and the Chief whgrseeing constituency work

Name of Councillor Portfolio Committee
R 5 Hon Mayor Chairperson of Executive
: Committee

Hon. Council Speake Chairperson of the Council

Chief Whip Council Chief Whip

Chairperson Budget and Treasury

Councillor N.L Nkula
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Name of Councillor Portfolio Committee

Chairperson Infrastructure andPlanning
Councillor N.A Garane
Chairperson Local Economic Development
Councillor X.G Jona
. e % Chairperson Corporate Services
Chairperson Citizens & Community Services
Chairperson SpeciaProgrammes &
Communications
Councillor T. Sokhanyile
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Name of Councillor Portfolio Committee

Executive Committee Member

Councillor M. Magobane

Executive Committee Member

Executive Committee Member

Councillor N.V Nomnganga
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2.2. Administrative Governance

At high level the municipality has seven directorates each managed by a Manager

Heads of Departments including Municipal Manager

Municipal Manager: Mr. G.P.T
Nota

Head of Administration and as accounting officer, takes responsibil
the overall performance of the organization, including: t
transformation of the organization to one that is developments
focused;
The development of an economical, effectivéfiaeent and accountable
administration equipped to carry out the task of implementing t
Ydzy AOALI t AléQa LyGiSaNIGSR 5S¢
GAOUK (GKS adzyAOALI ftAGE@Qa t SNF2
to the needs of the local commnity to participate in the affairs of the
municipality;

LYLX SYSy(dlFGaA2y 2F (GKS adzyA OA LI
monitoring the progress with regard to implementing the plan;

' RYAYAAUGSNRAY3I YR AYLX Saws ghd ather
legislation;

Advising the political structure and political office bearers of
Municipality;

Rendering support to the office of the Mayor, Speaker and the Offic
the Chief Whip.

Chief Finance Officer: Mr. T. F.
Fundira

Manages budget antteasury department

Implements integrated development plan and strategic goals of
budget and treasury

Provides support and advice to the Council and municipal manage
Implements service delivery budget implementation plan

Prepares and implement muni@pbudget

Prepares annual financial statements and other legislative fina
management reports

Performs duties and functions delegated to CFO by the Fin
Management Act

Manage efficient provision of municipal service

Establish, operate and maintaihe support structures, processes at
systems

Leads and directs staff in the department to ensure that they meet
202S00A0Sa Ay fAYS 6AGK GKS Y
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Citizens & Community Service
Manager: Mrs .K. Tshazi

Ensures the development of appropriate Strategies, Policies and
for all relevant areas

Directs the implementation of specific procedures, systems
controls associated with key functional areas embodied in
Community Services departmeitatructure

Provides Strategic leadership and planning for the departm
Community development Management

Responsible for public safety, which amongst other things inclt
traffic management, security management and Law Enforcement.
Responsible Manageent of Community Facilities e.g. Commun
Halls, Cemeteries, Sports Fields, Libraries, and other Mun
properties.

Responsible for environmental management in general and
coordination of disaster management.

Coordinates and Monitorglevelopment of Sports , Arts and Cultu
Programmes and development of social programmes
Alignment , creating awareness, capacity and relationship manage
in all stakeholder forums

Corporate Services Manager: Mrs.
Ngcongca Madotyeni

Leadingand directing the corporate Services Directorate

Ensures the Municipality is provided with an effective support serv
regarding corporate administration, human resources, informat
technology and CITEZENS services

Manages corporate administration rigtions which relate to the
provision of record managements

Managing the directorates budget planning, implementation &
budget review to support priorities and deliveries in the context of |
Advising the Municipal Manager timeously and effectively atters
pertaining the Directorate

Provides visionary and innovative leadership to diverse workforce
Syadz2NB 2LJAYLFE dziAfAaldGAaAzy 2°
implementing its strategic objectives articulated in the IDP and in
fulfilment of its legislative mandate

Manages Human Resource portfolio in accordance with lat
legislation and collective agreement
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Local Economic
Manager: Mr. S. C. Ntinzi

Developmer

Develops, cardinate and manage the operations of the planning &
Development department, Local Economic Development and Tou
sub-sections

Develops methodologies and approaches to guide specific urban d
investigations and research processes

Manages developmental project management processes assoc
with  scoping, resourcing, implementation, monitoring a
communication

Manages the IDP implementation and review process, advise
Municipal Manager on planning and development matters
Prepares reports on the activities of the component, as and wk
required to do so.

Infrastructure & PlanningVlanager:
Mr. L.J. Moleko

Manages complex civil infrastructure project from conceptualizat
design, contract management, quality assurance and compliance
SyadaNE GKSANI LINPLISNI AyidSaNI Ga
(IDP)

Performs financial monitoring through eonissioning, operations an
maintenance to ensure effective and efficient functioning of f
department within the budgetary constraints of the municipality
Provides professional advisory services to the municipality

al yl3Sa Fff (KS ddteddaslndc&ying o dh
approval of SLAs, council requirements , ensuring adherence tc
SLAs, terms of reference, letter of appointment and contracted pro
time lines as per specification

Ensures that projects reflecting to IDP are registéneaiccordance with
CIDB requirements

Special
Communications ManagerMs. N.
Zembe

Programmes

¢

Coordination of municipal events

Enhancing public participation

To bridge the information gap

To profile and market the municipality

Prepares reports othe activities of the component, as and when
required to do so.

Manages the IDP implementation and review process.
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2.3. Audit Performance

As provided for in terms of section 166(2) of the MFMA, the municipality had an audit comestegaished to

address matters relating to the municipality. These matters include amongst others the following:

w Governance; Ethics; and policies and procedures

W Assessment of the effectiveness of Internal Controls;
() Performance management

w Risk Mangement

Effectiveness of Internal and External Auditors

The Council appointed three independent members. Audit Committee is functional with 3 independent
YSYOSNE &4StSOGSR FTNRBY RAFFSNBYydG I NBFa 2F SEWMMBNI A A
municipality or entity and the ability to discharge its obligations and provide appropriate recommendations to

the council.

Umzimvubu local municipality Audit Committee members acquired the following skills:

w Financial Management

w Legal

w Admin and Governance (i.e. Internal Audit, Risk Management, IT, Human Resources, Planning etc.
w Performance Management

w Medical practitioner,

Audit Committee terms of reference was adopted by Council and Audit committee is executing their

responsibilities aset in the approved Audit Committee Charter.

¢KS 1'dZRAG / 2YYAGGSS OKIFANLISNB2YQa NBLRZ2NI Aa Fddalr o

ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE PERIOD 01 JULYAR2DID 30

AUDITCOMMITTEREPORT

The Audit Committee of the Municipality haéeasure in submitting its annual report. Theport is

submitted in terms of the provisions of sections 121(3) (j), 166(2) (b) and (c) dMuhiipal Finance

al yr3asSySyd 104G 2F unno 0a0KS &dndJIug2ad21io 0Bure@@ZHS NAR i K

AUDITCOMMITTEMEMBER®NDATTENDANCE
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The Audit Committee consistedof the memberslisted hereunderduring the period and meetsas a
minimum, four times a year as per paragraph 7.7 of the approved Audit Comn@iteeter. The
composition of the committee was as follows during the financial year ureléew:

Name ofMember Numberof MeetingsAttended
Mr. S.Ngqwala

Mr SMnguni CASA)Chairperson)
Mr. PLButheleziCA(SA)

Mr. S. Simelan€A(SA)
Ms.L.Songishe

Www~N N~ D

NB: Termof office of the abovemembersended28 February2022and wasfurther extendedor until 30
April 2022 (except for Mr Buthelezi) and replaced by new members. Th€haispersons Mr Buthelezi.

Overviewof Activities

TheCommitteeheld 7meetings duringhe yearon the following dates:

Meeting date Meeting Comments
1. (16 August 2021 Scheduledneeting AllACmemberswere present
2. |26 August 2021 Scheduledneeting AllACmemberswere present
3. [19November 2021 Scheduledneeting AllACmembers weregresent.
4. |15 Februan2022 Scheduledneeting AllACmembers weregresent.
5. |14 May2022 Scheduledneeting AllACmembers weregresent.
6. [25 May2022 Scheduledneeting AllACmembers weregresent.
7. 28 June022 Scheduledneeting AllACmemberswere present
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The Audit Committee chairperson also availed himself for Council Meeting to presanhaalreport of
the AuditCommitteefor the 2021/2022%inancialyear.

AUDITCOMMITTERESPONSIBILITIES

The Audit Committee has complied with its responsibilities arising from section 166 MRNA and
clausel4(2)(a)of the MunicipalPlanningand PerformanceManagementRegulations of 2001. The Audit
I 2YYAGGSSaQ 42 Nlegulateddby ah dxddiZ8ninittéeyCRarter and discharged all its
responsibility as contained therein. The Audi® Y Y A indr8v@asatoguidedby its work programme
that it adoptedduringthe year.

INTERNARUDITINSTITUTIONAARRANGEMENT
Thelnternal Audit Charter as adopted by the Audit Committee regulates the work dhteenal Audit.

In terms of S165 (1) of the MFMA each municipality is required to have an internafunation. S165
(3) allows the municipality to esource theinternal audit function if thenunicipality requires assistance
to develop its internal capacity. The internal aud@sassisted byo-sourcedresourcegluringthe year.

The Annual Audit coverage plan was submitted to the Audit Committee on the 28thahaheas
approvedaccordingly.

The internal audit completed all planned projects as per table below. In addition, one guidjectwas
undertakenand completed bynternalaudit.

Conclusioron controls
No. [ProjectName Status
Control Control
design implementation
Review of Annual Financial . .
1. Completed |Adequate Partiallyeffective
Statement
2. Interim FinanciaStatementseview Completed |Inadequate Partiallyeffective
3.  |AssetManagementAudit Completed |Adequate Partiallyeffective
4. Performanceéonusreview Completed |Adequate Effective
5.  JAnnualPerformanceReportReview Completed |Adequate Effective
6. |JAOPIQ1) Completed |Adequate Partiallyeffective
7. IndividualPerformanceMlanagement Completed |Inadequate Ineffective
3. IT GeneralControlsReview Completed |Inadequate Partiallyeffective
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Conclusioron controls
No. [ProjectName Status

Control Control

design implementation
0. AOPKQ2) Completed |Adequate Partiallyeffective
10. |CyberSecurityAudit Completed |Adequate Partiallyeffective
11. [MSCOAomplianceeview Completed |Adequate Partiallyeffective
12. |ProjectManagementAudit Completed ([Inadequate ineffective
13. |Reviewof AdjustedSDBIP Completed |Adequate Effective
14. |Wastemanagement Audit Completed |Inadequate Ineffective
15. |AnnualReportReview Completed |Adequate Effective
16. |HumanResource#&udit Completed |Inadequate Partiallyeffective
17. |RevenueManagementAudit Completed |Inadequate Partiallyeffective
18. JAOPI(Q3) Completed |Adequate Partiallyeffective
19. [SupplyChainManagement Audit Completed |Adequate Partiallyeffective
20. |Budget Audit Completed |Inadequate Ineffective
21. |DORAGrants)Audit Completed |Adequate Effective

All planned assurance projects as per the Approved 2021/22-bRstd Internal Audit plamwere
conducted and reports were tabled to Audit Committee for approval and adoptedATitik Committee
adopted all the reports of the internaludit with recommendations to binplementedby management.

INTERNARUDITFUNCTION

During this financial year internal audit reports with management comments were presenieelAudit
Committee meetings. Issues raised were deliberated and recommendations made including
recommendation regarding the issues raised by the Audieneral South AfricBAGSA)I.

The Manager: internal Audit (CAE) and Aud@amneral had direct access to the audit

committee, primarily through itschairperson.
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SYSTENMDFINTERNACONTROL

The system of internal control is designed to provide reasonable assurance that the assets
safeguarde@ndthe liabilitiesandworkingcapitalare effectivelyandefficientlymanage@ndtheyremain
amanagementesponsibility.

The internal audit reports in all the areas audited during the financial year under révikwatedthat
there were some weaknessesn the systemof internal control due to a numberof reasons including
inadequatepolicies and lack of implementation of designed interm@htrols.

FAaSR 2y GKS 11062@0S3s ! dzZRAG O2YYA(GGSSQa Oonfrat dzaaz2y
designisadequate However,jmplementationrequiresimprovementto ensureeffectiveness of controls.
The audit committee is still concerned with controls regarding asaetgement, controls regarding
implementation of local economic development progranfiget management,computer controls,
controls to ensure that financial statementsare accurate and complete and project management.
Controls regarding these areas requimegprovementin orderto achieved improved auddautcomeand
enhancedservice delivery.

RISKMANAGEMENT

Risk management is formalisedthin the municipality through the establishment of variostsuctures
(i.e.,RiskManagemeniCommittee)in line with MFMAandtreasury guidelines.

The Audit Committee has been monitoring the risksidentified includingthe strategicrisks. Thegood
progresdy managementn addressingisksasperthe approvedriskregisterwasnotedduring theyear.

ANNUALFINANCIABTATEMENTS FOREYEAR ENDED JUNE022

The Audit Committeereviewedboth interim financialstatementsand annualfinancialstatementsthat
were submittedto Auditor-Generafor audit.

These financial statements were approved for submission to the Au@itoreral in line withthe
requirements of the MFMA. However, as indicated above, management sltouithue improving
controls to detect and correct errors in the financial statements as the finastaig@mentssubmittedto
the Audit Committeeinitially containedmaterialerrorsandomissions.

PERFORMANGEANAGEMENT

The Committee had reviewed armbnsidered the quarterly reports by management.aladition, the
AuditCommitteeconsideredhe annualperformancereport for the financialyea2021-22 and the annual
performance report was approved for submission to the Audi@eneral.
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INFORMATIOKNDCOMMUNICATIONECHNOLOGICT)

The Audit Committee confirms that the IT Governance of the Municipality is satisfalcttmsnal Audit
performedpenetrationtest on the systemsof the Municipalityandfound controlgo be adequate,even
thoughimplementation hadieficiencies noted.

GOVERNANCE

The municipality is fully committed to good governance,and this is evidencedby the continuous
improvementin the controlenvironmentespeciallyith respectto assetmanagement.

COMPLIANCEITHLAWSANDREGULATIONS

TheAudit Committeehasreviewedthe effectivenesof the systemfor monitoring compliancevith laws
and regulations. The Audit committee is satisfied that the system for monitaongpliancewith laws
andregulationsis effective,eventhoughthere are still somechallengewhich are perpetually preventing
the Municipalityfrom achievingcleanadministration.

EXTERNAAUDITBYAUDITORGENERABOUTHAFRICAAGSA)

The Audit Committedl 5 A S SR GKS ! D{! Q& | dzRA (G LleingaddiessedS y & dzNB
Inaddition,the committeehasbeenmonitoringthe actionplanwith respecto the matters raised by the

AuditorDS Y SNI f RdzNA Yy 3 G KS LINBrdteR with respettio Xedshiue ardyRssel @ 9 E O
managementgoodprogressvas noted.

As far as the Audit Committee is aware, there are no concerns with respect to indepentl&&®eA and
the Audit Committeeis happywith the qualityof the externalaudit.

The Audit Committeeconcurswith Unqualified audit opinion receivedfrom the AGSAvhichhas been
sustainedrom the prior year.With adequateinterventionsfrom the Committeeanddetailedauditaction
plan,the Committeeisobjectivethat cleanadministrationwill be achievedh the ensuingyear.

ANTHFRAUDANDCORRUPTION

The Audit Committee has been monitoring the implementation and application of approjpaatkrisk
responsestrategies designed hyanagemento preventand detectfraud.

The municipality had FinancialMisconductBoardin placethat was establishedin terms of theMFMA
regulations, and this board provides guidance to the municipality on the steps takie@ regarding
financial misconduct cases. The board Waslit Committee representativén line with the MFMA
regulations.

CONCLUSION

The Committeewill continueto monitor progressbeing made by the municipalityin improvingverall
governance,systemsof internal control, risk managementand performance
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management. In addition, the Audit Committee concurs and accepts the conclusions of both
the InternalAuditandthe Auditor-Generabnthe mattersthey haveraisedduringtheir audits.

The Committee wishes to express siacere appreciation to the Accounting Officer, Senior
Management, MPAC, Portfolio Committees, Executive Committee, Council and staff for their
cooperationandsupport.

ChairpersonAudit Committee

fS

Mr Promise Buthelezi CA (SA)ew

Chairpersomate08 /12/ 2022
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Component B: Intergovernmental Relations

2.4. Intergovernmental relations Structure

Structures in which municipality participate are Umzimvubu IGR Forum which involves local
stakeholders, The District Mayor's Forum aistrict level and MUNIMEC at a Provincial level

At MUNIMEC and District level the municipality is represented by Mayor and Municipal Manager. At
Umzimvubu IGR Forum the municipality is represented by management and Executive Committee

which includes théMayor, chairperson of the forum.

In its stride to promote IGR, terms of reference were adopted by the council and these terms of
reference show broader representativity of stakeholders across all three spheres of government and
this ensures that serviceetivery issues from all three spleey are dealt with accordingly.

Component C: Public Accountability and Participation
2.5. Public Meetings

IDP & BUDGET ROAD SHOWS

WARD DATE OF THE MEETIN COMMENTS Ol

GENERAL SERVICE DELIVERY EOMM

NO. DRAFT IDP ¢
BUDGET
01 10 May 2022
02 10 May 2022
03 10 May 2022
04 10 May 2022
05 10 May 2022
06 10 May 2022
07 10 May 2022
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Need for Rural Housing and electrification inf

Provincial Road T99 in bad condition wh
affect scholar transport.

Incomplete rural housing and bad condition
access road.

Need for electrification infills, bad roa
conditions

Incomplete rural housing projects and bad roe
due rainfalls.

Unsatisfactory condition of Ndarhala wat
reticulation a follow up on the Sifolweni Clin
that waspromised.

Incomplete Santombe electrification and po
road conditions



08

09

10

11

12

13

14

15

16

17

18

19

20

21

22

23
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11 May 2022

11 May 2022

11 May 2022

11 May 2022

11 May 2022

11 May 2022

11 May 2022

11 May 2022

12 May 2022

12 May 2022

12 May 2022

12 May 2022

12 May 2022

12 May 2022

13 May 2022

13 May 2022

Need for provision of water for the whole war
bad roads and need for infils.

Need for the completion oElectrification of
Qingqgi and Siphundu

Need for the completion of Colana and Mdakse
electrification.

Need for maintenance of access roads ¢
electrification of Mthikawusi.

Need feedback or update 0250 destitute
housing at Xhameni, Network pole, Incomple
Tyeni Sports field, Clinic and electrification
Msongonyana and Xhameni.

Nyosini water reticulation, bad road condition

Need for speed humps imNgwetsheni and
incomplete rural housing.

Type 2 electricity infils, Mhlokwana Netwo
pole and speed humps in Zwelitsha Mhlokwa

Slow progress of electrification

Rural Housing, bad state of roadsvater
reticulation

Need for Badibanise Street lights, Maintenar
of Badibanise Roads, water reticulation a
speed humps on N2 next to Home Affairs.

Condition of Sankunku access roads

Electrification Infils and request for Ngxabax
and Mahamane Sports field

Sanitation in Dangwana, Maintenance of DR !
Road and Qunubeni Access Road.

Cracked bridge in Maziyetyeni, T Road

Nkungwini Access Road maintenance, Qwidl
Pole



24

25

26

27

28
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13 May 2022

13 May 2022

13 May 2022

13 May 2022

13 May 2022

Electrification of Zigadini villages, wat
reticulation. Slow progress in electrificatic
project

Electrification of Mpongweni, Matyolwen
Mnxekazi

Rural housing, Water and sanitation

Provision of scholar transport and bad state
roads

Provision of permanent dwelling structure fi
people living in Emagogweni



2.6. IDP participation and Alignment

Criteria N/Y Comments
1 Does the Municipality have Impact, outcome, input Indicat¢ Yes Municipality
R2Say(
have Impact
Indicators
2. Does the IDP have Priorities , objectives, KPI®avwelopment, Yes
Strategies
3. Does the IDP have Multi Year targets Yes
4, Are the above aligned and calculate into a score Yes
5. Does the budget align directly to the KPlIs in the IDP Yes
6. 5 2 L5t YtLQa | f A Roftradt® { SO Yes
7. Do KPIs lead to the functional area KPIs as the SDBIP Yes
8. Do the IDP KPIs align with Provincial KPIs on 12 out¢ Yes
particularly outcome 9
9 Were the Indicators communicated with the public Yes
10 Were thequarterly reports submitted to Council at stipulate Yes

time frames
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Component D: Corporate Governance
2.7. Risk Management

The risk managemen has not yet been established within the Municipality. The Council has
assigned the risk management fuoctito Internal Audit Unit. The risk management is properly
managed by Internal Audit Unit. There was range of activities which were conducted by the
Internal Audit Unit including the Municipal Wide Risk Assessment, Risk Awareness, Risk Register
and etc. Th risk assessment is conducted on an annual basis and the risk registers are updated
on a regular basis as and when the need arises. Implementation of risk mitigation plans is
monitored on monthly basis and reported to Management Committee, Quarterly thitA&n
Performance Management Committee and Council. The Risk Management Strategy is available

and is being reviewed by the Council on an annual basis.

2.8. AntiCorruption and Fraud Management

The Council has assigned the Aptrruption and fraud management to Internal Audit Unit.
Internal Audit Unit has conducted a whole range of activities including awareness campaigns. The
Anti-Corruption and Fraud Management policy and implementation @aavailable and is being

reviewed by the Council on an annual basis.

2.9. Municipal Website
(@) Municipal Website Compliance

¢tKS $So0aAiridsS asSNwpsSa la |y AydSanNyft LJ- NXi 27F
infrastructure. It allows easy access to relevant information, serves as a tool for community
participation, improves stakeholder involvement and facilitates stakeholdwmnitoring and
evaluation of municipal performance.

The municipal website is fully compliant with the Promotion of Access to Information Act 2 of 2000
which refers to giving effect to the constitutional right of access to any information held by the stat
and any information that is held by another person. All statutory documents are visible, accessible
and are frequently updated as per the transcripts of the Municipal Finance Management Act.

(b) Web Content Management

The Public Relations and Camanication Unit is responsible for content management. Information is
received from user departments and the turnaround time for uploading content onto the Municipal
website is 48 hours. The website is maintained and hosted by an external service phmwidefrer

the contents and all document uploads are managed internally.
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(c) Relevant Legislations

Constitution of the Republic of South Africa, Act 108 of 1996, Section 152
Promotion of Access to Information Act 2 of 2000

Local Government Municipal leince Management Act, 2003

Local Government Municipal Systems Act, 2000

Municipal Property Rates Act, 2004

(d) Functionality and Management

Information and Communication Technology section continuously uploads advertisement and
compliance documents i an intention to invite public comments. Supply Chain processes from a
particular value are all advertised on the website for certain period of time as per the SCM policy. All
vacancies are advertised on the website for the benefit of the community dfitdwubu and the

rest of the interested people. All performance agreements signed by s56 managers also posted on
the website. IDP/Budget and process plan, final IDP/Budget and PMS, SDBIP and quarterly reports
are posted on the website and they can be acedss any time.

(e) Disaster Recovery

The Municipality adopted a new Disaster Recovery Plan (DRP) and Business Continuity Plan to

ensure smooth recovery and very minimum impact when a disaster occurs.

2.10. Supply Chain Management

Demand Management Deals with planning, which is critical to develop Procurement plans, Bid
Committees to be formulated, Policy development and SOPs to implement all relevant legislation.

Acquisition Management It is where the procurement processes kicks ingemof procurement,
competitive bidding, evaluation up to appointments, deviations, unsolicited bidding, and proper
adherence to SCM processes.

Logistics ManagementDeals with logistics, inventory Management, disposal Management, Risk
Management and Perfmance Management

Risk Management Supply chain management may be incurring irregular expenditure, fraud, and
corruption by not implementing the approved policies, MFMA and SCM regulations.

Performance ManagementAs a Manager of the sections need to emsthat subordinates perform
and implement procurement plan timeous have strategies to deal with SCM delays since SCM is a
heart of the institution, to ensure that contracts management on adhering to section 116 of MFMA
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regular monitoring and implementatioof service provider to perform on service delivery especially
on conditional grants.

STRUCTURE OF APPROVAL

GOODS/SERVICE V4 PROCUREMENT METHOD MINIMUM APPROVAL AUTHORITY

0-2000 One quotation SCM Manager
2001-30000 3 quotations SCM Manager
3000165000 { S@Sy Rl &aQ y2iA 0| SCMManager
6500175000 {S@Sy RlI&aQ yz2iA0l|CFO
75001200000 {S@Sy RIe&aQ yz2iaAi0|MM

Above 200000 Competitive bidding MM

The bid committees are appointed for specific projects with the following principle applaiates:

All bid committees are appointed by Accounting Officer for the entire financial

2.11. MPAC Committee

In accordance with the provisions of Section 79 (1) (a) and (b) of the Municipal Structures Act 1998, a
municipality may establish one or more committees necessary for the effective and efficient
performance of any of its functions or the exercise of ahigsopowers and appoint the members of

such committee from among its members.

Furthermore Section 79 (2) of the Municipal Structures Act, 1998 provides the framework and
guidelines within which such committees of council shall operate.

MPAC has beeastablished to exercise oversight as delegated by Council, promote transparency,
public accountability and ensure good governance in the municipality as in terms of Section 53 and
59 of the Local Government: Municipal Systems Act, Act 32 of 2000.

The MPA®f Umzimvubu Local Municipality consisteiaght (8) councillorencluding the chairperson
represented by each political party.

ROLES AND RESPONSIBILITIES OF THE MPAC

a) MPAC has no executive powers;
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b) The oversight role of MPAC is to review thelUmY @dzo dz [ 2 0l f adzy AOA LI f A& Q
ALISOATAO FT20dza 2y (GKS TFAYIYyOALFEt FaLlsSoda Fa 02yl
Financial Statements of the Municipality and also when instructed by Council to advise Council in
respect ofunauthorised, irregular or fruitless and wasteful expenditure.

¢) The Municipality's oversight report as envisaged in Section 129 of the MFMA is prepared for
FR2LIGAZ2Y o0& [/ 2dzyOAt o6& F2ftf26Ay3 RdzS LINRPOS&aad at

- consider and make recommendations on the Report to Council regarding specifitsrepahne
Auditor-General; and queries, comments and responses in respect thereof;

- investigate the alleged misappropriation of municipal funds by Councillors and/or officials and
report thereon to Council as the case may be;

- recommend on any proposalin respect of the oversight process for improving efficiency,
effectiveness and economy in the financial sphere of the Municipality; and

- liaise with the Audit Committee and any other relevant combined assurance committees and role
players.

- Investigate unauthorised, irregular or fruitless and wasteful expenditure in terms of section 32 and
102 of the MFMA, as instructed by Council, and as guided by the National Treasury Circular 68:
Unauthorised, Irregular and Fruitless and Wasteful Expenditure.

Recommendations of Mid Year Assessment Report 2021/2022

Recommendations on Annual Report 2020/2021

The Oversight Committee recommends the following:

1. That Council should note the Oversight Committee report on the annual report for
2020/2021 FY.

2. Thatthe Oversight Committee report on the Annual Report for 2020/2021 FY be adopted
by Council.

3. That the Annual Report for 2020/2021 FY be adopted by Council without reservations.

Names of members and number of meetings attended by MPAC Members (2021/2022)
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. ClIr L Ngatsha
AIC P/T 1 NA | NA
. ClIr P Makhinz
ANC P/T NA 1 1
. ClIr N
. ClIr NN
Gcadinja ANC PIT 4
. ClIr E N
. ClIr N
. ClIr V. Bulana
ANC P/T NA NA |1

. Clir M Mataka
ANC PIT 1 1
. ClIr A Jakuja
PIT 1 NA
. ClIr X Lungu
ANC PIT NA |1
. ClIr N Hlanekela
PIT 1 1
. ClIr A P Mkhonto
ANC PIT 1 1
. ClIr P K
Thingathinga UDM PIT 1 1
. ClIr B Mdingi
PIT 1 NA
. ClIr L Mapala
PIT 1 NA
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9. Clir B Nggasa
EFF PIT |- 1 NA 1 4 2 1

Recommendations of Mid Year Assessment Report 2021/2022
@) Office of the Municipal Manager

Employees :Office of the Municipal Manager

Level 20192020 20202021
Employees No Posts No Employees No | Vacancies| Vacancies %(A:
a %of total
posts
Mr GPT Nota
Mrs C.
Nenemba

Ms T. Novukelg

Mr ZTyebisa
Mrs B Jokazi
Ms N. Boyce
Mr S. Mhlawuli
Mr S. Tshekela

1 Vacant post

Total

(© Legal Service
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Case Load for 2022022 Financial year

Parties Legal Firm | Brief Description of the matter| Status
General P. Fikile The plaintiff is suing the The matter has, due to the death of th
Madikizela//lULMcase number | Ntayiya & municipality for a sum of plaintiff and by agreement between th
4258/2016 Associates | R600000.00 arising out of _
malicious arrest and assault. parties, beerFINALISEBNACLOSED
STATUSE FINALISED
Sibongiseni Magaga//ULM Fikile The plaintiff is claiming a The municipality is still waiting for th
Ntayiya & portion of ERF 185 KwaBhaca | LILX AOFyd Q& | dd2NyS
Associates | which he claims was sold to _ o
him by the municipality. with the application.
STATUE DORMANT
LindelwaNyokana//ULMcase Fikile The plaintiff issued summons | Matter was before Magistrate Mbotho on 1
number 40/18 Ntayiya & against the Municipality for December 2021 and was postponed to
Associates | damages allegedly as a result

her motor vehicle which hit the
pothole at Canca Street,
KwaBhaca. The plaintiff is
claiming a sum of R3¥84.55.

February 2022 for further evidence.
STATUE ONGOING
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Zibuke clothing, bakery & Fikile The municipality seeks the The matter is trial ready and was postpon
multipurpose//ULM:case Ntayiya & eviction order against the sine diebecause of the suspension of evictio
number 2570/2018 Associates | respondents at Transido, _ _
KwaBhaca. The respondents during Lockdown period.
have occupied the premisgs | A new date of hearing has been request
P a g ewhich belong to from the Registrar.
Umzimvubu Municipality The matter was before court on the oppost
without consent, ERF 351 PP
KwaBhaca. roll on 10 February 2022. MNtayiya was
made aware that there was a court ord
which was not complied with by th
adzy AOALI f AlleQa LINBQG
was then removed from the roll with th
Municipality to pay the wasted costs of th
day.
Attorney requests meeting with Micipal
Officials to ascertain what the Municipali
seeks to achieve in this matter.
STATUE ONGOING
Atlas Tower (PTY) LTD//ULM: | P Conjwa & | The matter is a High Court 16 February 2022, the court deliverg
case number 2912/2019 Associates | Review Applicationcellular

phone tower installation and

2dZRIASYSYd | yR RAAYA

Countekrclaim with costs and ordered &l the
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review of a decision to approvg
the installation.

Applicant (Atlas Tower) pay 50% of t
adzy AOALI f AGEQa O2al
STATUS FINALISED

The Municipality shall take the necessary st¢

to enforce the order in respect of costs.

Rawutini Yicokise Gawulana an
others//ULM:case number
1554/2019

P Conjwa &
Associates

Land Invasion on ERF 188 in
MaXesibeni

13 December 202& The matter was before
Court and a condonation application was
moved together with the application for leay
to appeal.

15 February 2022 Application for leave to
appeal is dismissed with costs.

-Municipality to consider petitioning the
Supreme Court of Appeal.

STATUE PENDING DECISION ON SCA
PETITION

Andiswa Gxobole//ULM

P Conjwa &
Associates

The plaintiff demands a full

payment of monies paid by the
Director of Nomtwa Projects tq
effect repairs and installation g
electricity at the Fresh Product

The municipality is to prepare and file a ple
as per the ameded particulars of claim

The matter is still pending before the High
Court.

STATUSONGOING
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Market building that belongs tq
ULM.

Arbitration Proceedingg ULM | Mdledle The applicant, Mr Mvuyisi Ruling from the arbitrator has been issued.
/I Mvuyisi Ngwazi¢ Case no: Incorporated| Ngwazi; initiated arbitration
ECDO012101 proceedirgs against the STATUSFINALISED
Municipality for allegedly being
unfairly dismissed by the
Municipality.
Tandeka Mgeyi and 4 Fikile Themunicipality seeks eviction The matter was referred for oral evidence a
Others//ULMcase numey Ntayiya & order from the court. The it is trial ready.
2914/2019 Associates | respondents invaded RDP . . _ _
houses at Chithwa Village, Still waiting for a trial date from the Registrg
EXT5, MaXesibeni. The matter waset down for hearing on the'7
of April 2022.
STATUE ONGOING
Nolubabalo Khuzani and 62 Fikile The municipality seeks evictiol The matter was before Judge Rugunanan
Others//ULMcase number Ntayiya & order from the court. The 25 November 2020 and Order was grant
4859/2019 Associates | respondents invaded RDP

houses at Chithwa \alje,
EXT5, MaXesibeni.

which enables the Sheriff to serve the sg
Notice in terms of the Pie Act upon th
respondents.

ULM lawyers have served a notice in termg

the Pie Act, to request a date of hearing of t
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matters (Main application and incident
application).

STATUSONGOING

Mr TJ Manyell//ULMreference | Fikile Incident on a motor vehicle ULM attorneyshave responded to the letter
Thana Louw/CIB1805 Ntayiya & that occurred as a result of a | of demand and awaiting for the plaintiff to
Associates | pothole without warning signs.| decide whether to issue summons against t
Claim of R275.12 with municipality.The case is dormant
interest calculated at 10.25%
per annum.
Nodelile H Conjwa & 8 others | Fikile ThelLJt I Ay G4 A FTFQa | Summons have been issued by the applica
:case humber1531/2012 Ntayiya & | letters of demand on behalf of| and the Municipal®@ Q& | (G2 Ny S ¢
Associates | the plaintiffs. They are claiming file notice of intention to defend and plea or

that the municipal officials
unlawfully demolished their
structures at Papanana
location, KwaBhaca.

counterclaim.

11 February 2022 Attorneys were to make
an application for the consolidation of all the
matters as their separation causes negative
financial implications for the Munijality.

Awaiting date for the hearing of the
application for consolidation of the issues.

STATUE ONGOING
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Jane Ntombesithathu P Conjwa & | Unlawful occupation of ERF 3( ULM is 3 respondent in the matter and the
Nkondlwana//ULMcase Associates | KwaBhaca O2dzNIi KFa AyalNHzOods
number-2841/2019 third respondentf need be be and is hereby
ordered to conduct an investigation into the
welfare of respondent no 1 and 2 and provi
them with accommodation where necessary
asbeing part of its Constitutional mandate.
Request for consultation with the relevant
2FFAOALE A& NBIldzSad
representative.
The matter was finalised on 20 January 202
and judgement is to be delivered in due
course.
STATUE AWAITING JUDGEMENT
Prince Mbusi Mdlalose//ULM: | Madlanga & | The plaintiff alleges that he wg Municipal attorneys have since filed the
case number 3359/2019 Partners unlawfully arrested by the discovery affidavit and are to prepare for pr
Incorporated Municipal Traffic Officer on 10| trial conference for the matter to be ready fg
September 2017, then handed trial.
him over to Mt Frere Police
Staion allegedly for exceeding STATUSONGOING
the speed limit, detained for 7
hours and released on bail of
R500.00. The plaintiff is
claiming R45000.00 from the
Municipality.
Millennium Development Trust | Madlanga & | Extension 6 development / Instructions to institute Hig court legal
(MDT)//ULMlitigation Partners assisting ULM and providing | proceedings with the assistance of Junior a
Incorporated| 1€9al advisory service on Senior Counsel.

progress to the project and to

provide legal opinion on merits

Page |51



of success regarding
cancellation/termination of the
agreement between ULM and
MDT.

STATUSDORMANT

Umzimvubu Local Municipality

Norton Rose

A claim in favour of the

Writ of execution is with the office's Sheriff (

/I Mbali Rural Developers Fulbright municipality was awarded in | Kokstad for service. South African Police
thi amotl:1nt Obetzth 601. Tc()j Services (SAPS), case number CAS 69/11/
enforce the arbitration award, . S
the municipality seeks to attac (under investigation).
movables to satisfy the claim. | 1 gjeriff has been instructed to ensure
effective execution of the Writ.
STATUSONGOING
Phumza Vitshima//ULM:ase Xolile The applicant claims Application for leave to appeal was dismiss
number P256/19 Ntshulana | contractual damages to the with costs the consequence of which the
Attorneys amount of R50812.08. Municipality was bound to settle the
Alleged unlawfutermination of | Applicants claim in the amount of
I LILX A Ol yiQa O32 R508312.08.
employment on 01 August
2011. The matter is fialised as the Municipality ha
paid the judgement debt.
STATUSFINALISED
Notemba Millicent P Conjwa & | Unlawful occupation of Themunicipality is cited as the 2nd
Mpiti//Notemba Manxusa and | Associates | Property that belongs to Ms respondent in the matter. The matter is

ULM:case number 3209/2019

Mpiti by Ms Manxusa

finalised, and the %trespondent has been
ordered to vacate the applicants premises.
The applicant was also ordered to pay the
wasted costs of the Municipality.
STATUSFINALISED.
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The Municipality shall take the necessary
steps to recover its wasted costs per the
order.

Zilindile Mrhamba and Chief P Conjwa & | Unlawful demarcation of sites | Allocation of the opposed date from the
Baphathe Makaula//ULMcase | Associates | on land reserved for Registrar. Interim order granted against the
number 28/2020 developmant of a Sportsfield in| Respondents.
Semeni/ Dungu The Municipal legal representatives have
aAyO0OS FTAfSR GKS adzy
Affidavit per the Court order
Awaitingallocation of date on the opposed
roll.
STATUE ONGOING
GEOILOCATE//ULM Mdledle The plaintiff is claiming an Letter of demand. The municipality is still to
Incorporated| amount of R152 720, 00 determine work done by the service providg
allegedly due by ULM in respe| then advise lawyers.
of services rendered.
Summons have since been received and th
Municipality has filed its Plea in response.
Awaiting date for prdrial conference.
STATUE ONGOING
PWC//ULMcase number Madlanga & | Claim of R460 209, 36 The matter has been defended and
1351/2020 Partners respect of services allegedly | consultation with the client is due. Default
Incorporated rendered in 2015, 2016 and | judgement granted against the Municipality

20109.

Application for rescission of default
judgement initiated by Municipal legal
representatives.
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21 September 2021, matter was before cou
and moved from the unopposed to opposed
roll and a date for the hearing shall be
determined upon the date set for the

Respondents to file their answering affidavi

Application for rescission of default
judgement granted in favour of the
Municipality and a plea shall follow.

STATUSONGOING

Momelezi Methusi//ULM: case | P Conjwa & | Theplaintiff claims an amount | The matter was before court on 27 Novemb
number 206/2020 Associates | 0f R92765.00 due to alleged | 2020 and the application for the joinder of
damages to his car because o| the 39 party involved was granted.
an accident with the municipal| Matter still to be heard in Court after the“3
refuse truck. party has filed its plea.
15 June 2022 The matter was before court
and the Municipality called its withness Mr
Gqiza, Mr Ntlamba and Mr Matiyela.
STATUSONGOING
Siti Cargo//ULM Madlanga & | Damages of R861677.62 15 October 202t Summons received and
Partners allegedly suffered by the referred to attorneys.
Incorporated plaintiff in respect of the

termination of contract,
contract number:
UMZ/2018/19/INFRA/MIG/005
construction of Silindini bridge

Attorneys to file appearance to defend and
plea or countesclaim as the case may be.

15 June 2022Municipal officials attended
consultative meetings with attorneys.
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Municipal Attorneys in the process of
preparing an advisory memandum and
amending its plea accordingly.

STATUSONGOING

Umzimvubu Local Municipality | Madlanga & | An application to release Mr | Counsel has been briefed to make an
vs Vuyo Chitha Partners Vuyo Chitha's pension fund to| application in court ordering the Pension fur
Incorporated ULM where Mr Chitha is liable| to release the funds to ULMr settlement.
to pay the Municipality an The pension fund humber and pension fung
amount of R 102 000 to ULM. | that Mr Citha was registered to has been
requested from ULM to complete applicatio
STATUS ONGOING
ULM//Mabona Civils and Fikile The municipality wish to recovq (Finalised; matter withdrawn fromthe roll)
Nedbank Ntaylya & | an anount of R 812 307from | STATUSFINALISED
Associates

Nedbank. The first defendant
(Nedbank) negligently so, paid tf
whole amount of R 812 307 to th
fraudster without first making
verification whether the recipien
was indeed from the secon

defendant (Mabona Civils) or ng
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Zandisile Mzondi//ULM: case | Fikile The plaintiff is claiming his 2 | The matter was set down on 18 Deceml
number 233/2020 Ntayiya & | bulls that were impounded by | ;55 o4 it \as postponesine die.
Associates | the provincial officers to the
municipal Pound site. The matter was reinstated and came befqg
Court on 13 August 2021 and the Plaintiff,
agreement between the parties; withdrew i
claim against the Municipality with no order
to costs.
STATUSFINALISED
Economic Freedom Fighters Madlanga & | This is a High Court Applicatio| Notice of intention to oppose was served a
69CCOKkKk![aY OI|Partners uz RSOt FNB UKYJ.
. filed.
Incorporated code policies unlawful and

unconstitutional and in the
alternative toreview and set
FAARS ! [aQa RN
policies. Several other
Municipalities are cited as
respondents in the matter.
Counsel has since been briefe

Answering Affidavit has also been preparg

served and filed.

15 February 2022, the applicant has sinc

filed a supplementary founding affidavit.

The Municipality shall file a supplementa

answering affidavit insofar as it is affected
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the applicants supplementary foundir|
affidavit.
STATUSONGOING
Ayalneh Mandefra Madlanga & | The plaintiff demands an Notice of intention to institute lega|
Fantaye//ULM Partners amount of R15000.00 as a proceedings received.
Incorporated _result of vehicle c_o!I|S|on that_ - _
includes the municipal truck in| Letter by the Municipal legal representativ
January 2021. denying liability on the part of the Municipalit
and further requesting proof that the persor
mentioned in the Letter of Demand are indes
the employees of the Municipality wg
dispatchel to the Plaintiff.
Awaiting the service of Summons by t
Plaintiff.
STATUSDORMANT
Concerned Group of Sigidini P Conjwa & | This is an application brought | 26 May 2021, the matter was before Court a
Administrative Area // ULM Associates | by the Applicants in respect of

Case no. 1986/2021

land which they claim belongs
to them.

was postponed to 06 July 2021 and the Cd
directed that the Municipality file its replyin
affidavit within 10 days. Replying Affida

served and filed.
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Municipality has since filed its heads
arguments ad awaiting date of hearing.
STATUSONGOING

Simphiwe Mhlongo // ULM &
Vatiswa Patience Ndudane

Fikile
Ntayiya
Attorneys

This matter dates back to 2014
where the Municipality was
sued by the Plaintiff for his
unlawful arrest by the second
defendant who athe time was
employed by the Municipality.
The trial commenced, evidenc
was led and argued to
completion. However, the
presiding magistrate passed
away before delivering
judgement. This necessitated
trial de novo

The matter was set down for hearingn dhe
3rd of September 2021. The trial is yet

commence.

STATUSONGOING

Norman Ndongeni // Thembisa
Ndongeni & ULM Case no.
4779/2021

Fikile
Ntayiya
Attorneys

This matter is primarily
between the applicant and the
first respondent, one Miss
Thembisa Ndongeni. The
applicant seeks to evict the firg
respondent together with
various other persons alleged|
in unlawful occupation of the
property in question. The ULM
is cited in the application as th
4th respondent for compliance
purposes only and no order is

sought against it. However,

The matter was before court onllJanuary
2022 and was postponed to 25 January 202
25/01/2022 ¢ Matter was before Court an
the Court requested the Municipality t
provide it with a report as to whether it is in
position to provide alternative
accommodation to the respondent shou

they be evicted.
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legal representation is
necessary as the Court may
mero motu require the
Municipality to intervene.

Municipality has since filed its affidavit/repo
as directed by the Court.

The matter was set down for hearing in tf
opposed roll of 28 April 2022.
STATUSONGOING

Jabulani Hardware // Mdledle The Municipality seeks to Attorneys for the Municipality have filed th
Umzimvubu Local Municipality | Incorporated| interdict Jabulani hardware necessary application papers and shall m
from conducting business on

Erf 346 KwaBhaca which is a | the application in due course.

property zoned for_re5|dent|al STATUSONGOING

purposes. Jabulani Hardware

conducts its business without

having made an application fo

the rezoningof the said

property
Umzimvubu Local Municipality | Mdledle TheMunicipality seeks to Attorneys for the Municipality are in th
Il Estate late T.C Nompumza | Incorporated| recover funds that were lost at of the necessa

its Mount Frere Registering
Authority per the
recommendations of the
Financial Misconduct
Disciplinary Board.

process gathering
information in order to be able to draff
summons and initiate the action proceeding

STATUSONGOING
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Nomagalati Dyantyi //
Umzimvubu Local Municipality ¢
Another

Fikile
Ntayiya &
Associates

The Municipality is cited as the
1% respondent in a dispute
between the Applicant and the
2"d respondent in terms
whereof the Applicant seeks tg
evict the 29 respondent from
her property. The Municipality
is only cited for compliance
purposes.

The Municipality has briefed its attorneys ar
watching brief and to file a notice to abid

where same is necessary.

STATUSONGOING

Bulelani Mvundlela & Another /| Fikile The applicant seeks relief to | The Municipality has since filed its notice | N/A
Umzimvubu Local Municipality | Ntayiya & | have theMunicipality erect a oppose and answering affidavit.
Case no.3559/2022 Associates | trench around the Mount Frere

Sports Facility in Badibanise. | The matter is now awaiting allocation of tri

The applicant alleges that ther date

is flood water flowing from the '

Sports Facility which is causin

damage to his property STATUSONGOING

adjacent to the facility.
My Pride Smile Africa & Easter] Mdledle The applicant seeks relief to | The Municipality has since filed its notice | N/A
Cape Black Contractors Forum| Incorporated| declare the decision of the

Umzimvubu Local Municipality
Caseno. 2313/2022

Municipality to sell tender
documents without availing
them online in various projects
as unconstitutional and that
such decision ought to be
reviewed and seaside.

oppose and answering affidavit. The Applici
shall file its Replying Affidavit in due cour
and the matter shall be set down for hearir
on the opposed roll.
STATUSONGOING

Chapter 3: ServicBelivery Performance
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Component A: Basic Service Delivery
3.1. Electricity Provision

(The municipality receives its electrification grant through the Integrated National Electrification Programme. The proggakste assist the municipality
isreducing the electrification backlog. The INEP projects are taken off the municipal IDP priority lists which is revie\sedwal basis. Projects that were
under implementation for 2021/22fy are: Mdakeni, Nciniba, Dinana in ward 10 and Mpondomise3Rhagard 23 and MMangweni Phase 3 in ward 22)

Financial Performance Ye&021/2022 Electricity Services
Details 2021/2022 2021/2022
Actual Original Budget Adjusted Budget Actual Variance if any
Total  Operational| R14708000 R33mil R33MIL
Budget
Expenditure R14.7mil R28mil R28MIL
Other
Total Operating
Expenditure
Net Operational
Expenditure
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Capital Expenditure Yed&021/2022 Electricity Services

Capital Project

2021/2022

Budget Adjusted Budget Actual Expenditure| Variance from| Total Project Value
Original Budget
Mdakeni R6.02MIL R7.17MIL R7.17MIL R7.17MIL
Nciniba R5.8MIL R5.27MIL R5.8MIL
Dinana R6.11 R7.3MIL R4.48MIL R7.3MIL
Mmangweni Ph3 R8.7MIL R4.9MIL R8.7MIL
Mpondomise Ph3 R6.8MIL R5.2MIL R6.8MIL

3.2. Waste Management and Refuse Removal

Effective solid waste management systems can contribute to improving public health outcomes through reducing oppontuh#gaséospreading vermin
to thrive,as it sometimes occurs at unregulated local dumpsites. They contribute to enhancing entmbgonity by protecting watercourses, ground
water and preventing illegal dumping and littering. Wei#isigned solid waste management systems support both higher levels of economic activity and can
contribute directly to poverty alleviation through jokeation. Conversely, a failure to provide effective solid waste systems is felt most severely by poor
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overarchingprinciple for waste managemerithe Act also provides tools to implement the waste hierarchy through integrated waste management planning,
Umzimvubu Local Municipality developed and adopted the IWMP ZB2MMunicipality performs waste collection sengdesfuse removal, street sweeping,

litter picking, refuse bag provision/curb side collection and waste bin provision/servicing in 2 urban centres or townu@h@i@as, 5 days a week in

residential area and 7 days a week in urban areas.

At present the municipality collects an estimated 16% of the sorted and unsorted Municipal waste from households, suitabtepr@me businesses to

waste facilities (GGPBfor recycling and final disposal. The higher waste collection backlog percensittjagswith rural areas and illegal waste dumps.

The Municipality operates and manages two G@8ste facilities, they are both permitted. Extension of Mount Ayliff landfill site is underway (2022/23
financial year). Currently conducting environmentapact assessment. Both landfill sites have working faces/landfill cells for a final waste disposal off and
cell operations (compaction, covering and litter picking), controlling and directing waste vehicles from households arsbdsisor proper workinface

areas. Access control, logging of vehicles that access the facilities and direct vehicles for proper working face.

1. Waste Educational/ Awareness Programs:
The Municipality is conducting a number of Community Awareness Campaigns to facilitate awareness raising on environneniid|veaste

management problems and solutions.

a). Coordinating a dodn-door visit campaign to increase knowledge and changrides of citizens pertaining solid waste management at source,
including waste separation, contracts with service providers, reduce open burning, littering and the dumping of wastecasd necycling.

b). Organizing community clearp events. Thisdivity encouraged the community to organise quarterly clean ups and it became a usual practice by

the end of the project period.
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c¢). Establishing and participate on a school program. The school program engaged students in workshops, and supported evasterenental
education knowledge sharing in schools. Thereby students and schools could adopt better waste practices and students tbair gnamwledge
with their families and other community members.

d). Organizing community group visits. Theugraisits increased knoWwow, changed attitudes concerning waste, encouraged improved waste

management practices and motivated individuals and groups to keep their environment clean, and to educate others.

2. Clean up campaigns:

Organizing community cleaup events. The Municipality has quarterly clean up campaigns to discourage illegal dumping, littering and burning of
waste. Furthermore, EPWP food for waste programme is also responsible for the rehabilitation of illegal dumping sitpsiloictbpen spees and

watercourses.

3. Waste Recycling Initiatives: for environmental and economic benefit

There are two established material recycling facilities (MRFs) and recyclopecatives in the municipality, which also function as buy back centres; The
Xesi Recycling Primary -Operative operating at the Mount Ayliff landfill site, and the Mount Frere Recycliflgp@aative operating at the Mount Frere
landfill site. Mount Frere baler machine is fully functioning and fully assisting the MFR. Mounb@lgliffnachine was damaged during Singeni community
violence that vandalised the Mount Ayliff landfill site. Though the baler machine is not working,-DpeCative is still on site working manual. The recycling
companies that collect materials from tHacilities are based in Durban, Kokstad and Mount Fréhe companies collect the materials when the stock
reaches a mass of approximately 32 tona#isus achieving viable payloads for the lemaul vehicles used. All recyclable material is transporteDurban

to be processed. The amperatives do not collect and sell glass, steel or aluminium. There is an informal market for steel recovery, with comembéys
stockpiling steel next to the N3 and selling it to passing trucks. This market is notsedyavith ceoperatives managing the activities.
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Challenges in Waste Management:

1 Vehicles
91 lllegal dumping

South African waste information systems

Umzimvubu Local Municipality has two weighbridges in both landfill sites, Mt Frere landfill site wegghisfuinctioning correctly and is reporting to the
South African Waste information system. Mt Ayliff landfill site weighbridge was burnt down during the singeni strike avd uging estimates to
calculate and report the waste volumes.

The Integrated \&ste Management plan was reviewed in 2019, was adopted by the council, and endorsed by the MEC: Department of Environmental
Affairs and Tourism as well as COGTA). IWMP will be reviewed in 2024. The municipality is submitting IWMP annual maas dificedEnvironmental
Affairs).

The municipality has adopted and implementing Climate change strategy and Air quality management plan
Umzimvubu Local Municipality has a designated waste management officer.

The municipality is affiliated/ part of the disttienvironmental management forum to discuss matters related to Environmental management related
sector/aspect.

Solid Waste Service Delivery Levels: House Holds

Description
2019/2020 2021/2022 2021/2022 Original Budget Ng Adjusted No | Actual No
Actual No Actual No Actual No
Solid Waste Removal: 681 761 778 0 0
Removed Once a week | n/a n/a n/a 0
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Removed more than onc| 681 761 778 0 0
a week
Total Number of House | 681 761 778 0 0
holds
Employees: Waste Management and Refuse Removal services
Level 2021/2022 2021/2022
Employees No Posts No Employees No Vacancies Vacancies %(As a %of
total posts
0-3 43 80 43 37
5 13 5 8
4-6
1 1 1 0
7-9
5 5 5 0
1012
0 0 0 0
1315
54 99 54 45
Total
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FinancialPerformance Year 2021/2022: Waste Management and Refuse Removal

Details

20202021

2021-2022

Actual

Original Budget

Adjusted Budget

Actual

Variance if any

Total Operational Budget

R8879658.99

R8713000.00

R8713000.00

R8879658.99

R166658.99

Expenditure

R91306825.54

R28696826.00

R32340826.00

147678738.00

R115337912.08

Employees

R12860848.84

R12156351.00

R11986351.00

R13291152.10

R1304801.10

Repairs and Maintenance

R1316006.87

R2134050.00

R1234050.00

R1366609.05

R132559.05

Other

R77129969.83

R14406425.00

R19120425.00

R133020976.93

R113900551.93

Total Operating Expenditure

R91306825.54

R28696826.00

R32340826.00

R147678738.09

R115337912.08

Net Operational Expenditure

R86646121.33

R19983826.00

R23627826.00

R138799079.09

R115171253.09

Capital Expenditure Year 2021/2022: Waste Management and Refuse Removal

Capital Project

2021/2022

Budget

Adjusted Budget

Actual
Expenditure

Variance from
Original Budget

Total Project Value

Landfill site

R5000000.00

R5000000.00

Plant and equipment

R2100000.00

R2100000.00
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3.3. Housing

1. PURPOSE AND SERVICE MANDATE OF THE HUMAN SETTLENBCTECHUB

4.1 To foster an Integrated Human Settlement by influencing the approach to the development of municipal housing strategigsaimuoluasis on
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moving away from the concept of housing as a mere shelter, to housing as part of an overall strategy tohacha@wvsettiementsthat provide
goodguality homes, dignity and surety of tenureith proper access to the necessary seeamnomic opportunities to the residents. To promote
social economic and racial integration in the settlements linked to the objectivderdification and integrated mixed land use in UMzimvubu
Urban Areas:

To facilitate and administer all housing projects/programs.

To facilitate the provision of necessary services for human settlements projects.

Beneficiary administration

To provide necessary expertise to quality assurance.

Provide reports on both qualitative and quantitative project elements.

To monitor and to give a technical guidance to the council on the implementation of the Housing Sector Plan (HSP).
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Employees: Housg

Level 20202021 2021/2022
Employees No Posts No Employees No Vacancies Vacancies %(As a %of
total posts
0-3
4-6
1 1 1 0 0
79
3 3 3 0 0
1012
1 1 1 0 0
1315
5 5 5 0 0
Total
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Financial Performance Year 2021/20220using

Details 2020/2021 2021/2022
Actual Original Budget | Adjusted Budget | Actual Variance if any
Total Operational Budget 8850000.00 17100000.00 17 100000.00
Expenditure 8850000.00 16800000.00 16800000.00
Employees

Repairs and Maintenance

Other

Total Operating Expenditure

Net Operational Expenditure
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Capital Expenditure Year 2021/2022Housing

Capital Project 2021/2022
Budget Adjusted Actual Expenditure | Variance from Original Budget | Total Project Value
Budget
Housing Sector Plan 0.00 0.00 0.00

The municipality was appointed as an Implementing Agent by Department of Human Settlement to implement 56 Houses . M8uhgitgrat ward 13
and Dundee 3Units ward 27.

Liyema Civils was appointed at Nkungwini and Docraine was appointed at Dundee for 2021/2022 FY

KEY PERFORMANCE INDICATOR ANNUAL TARGETS FOR 2021/2022

DESTITUTE AND VULNERABLE 0 units

UNITS 56 units
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FULL SERVICES

56 units

PARTIAL SERVICES 0 units
RECTIFICATION 0 units
BUDGET R12 mil
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Successes:
All 56 units have been completed with NHBRC approvals

Challenges:

Adverse weather conditions.

Delay on NHBRC registration processes.

Inaccessible position of housesich required additional costs.

3.4Free Basic Services and Indigent support
Background:

The municipality provides free basic services in the form of paraffin, solar and electricity from Eskom. Paraffin amgresided to indigenbouseholds
who are not connected to the main grid. The municipality has a register of indigent households of 7 444 which is revieedy. qua

Free Basic Services to Low Income House holds
Number of House Holds
Year House Holds Earning Less than R 3 780.00 Per month
Total
Free Basic Electricity Free Basic Refuse
Total Access % Access %
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1138 1138 15 0 0
2021/2022

Financial Performance 2021/2022: Cost to the Municipality Free Basic Services Delivered

Services Delivered 2021/2022 2021/2022
Actual Budget Adjustment Budget | Actual Variance to Budget
FreeBasic electricity R4 849,763.61 R6 918,989.00 R6 918,989.00 R6,715,525.52 R203,372.48

and free Basic
Alternative Energy
Indigent Burial Support| N/A
Rates N/A
Free Basic Services: N/A
Refuse removal and
compilation of indigent
register

Challenges:

The municipality encounter challenges that relate to applicants not submitting all supporting documents on time, Eskarg fdaipeineficiaries that are
outside of Umzimvubu LM jurisdiction.

Component B: Roads

3.5. Roads and Storm Water Dreige
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(During 2021/2022 financial year, Umzimvubu LM improved its road network by constructing 31.7km of new gravel roads aed tmproaintenance by
43.5km from last year's 73.3km that is 60% more maintained roads than the previous FY. This hasiedsatieet Umzimvubu LM has the highest km of

road network within the Alfred Nzo DM with most of these roads in fair, readable quality)

Gravel Road Infrastructure: Kilometres

Years Total gravel Roads (Km) New Gravel Gravel RoadéJpgraded to Tar | Gravel Roads Maintained
Constructed
20192020
20202021 109km 35.7km Okm 73.3km
2021-2022 148.5km 31.7km 3.5km 116.8km
Cost of Construction and Maintenance : Rand Per KM
Year Gravel Roads Tarred Roads
New gravel road Maintained Road New Maintained
20192020 R650 000 R250 000 R2500 000 R250 000
20202021 R750000.00 R250000.00 R3000000.00 R300 000

Page |75




2021-2022 R820 000 R350 000 R5500 000 R700 000
Financial Performance Year 2021/2022: Roads
Details 20202021 2021-2022
Actual Original Budget Adjusted Budget Actual Variance to theBudget
Total Operational Revenue
Expenditure
Employees
Maintenance 20.7 20.33

Other

Total Operating Expenditure

Net Operational Expenditure

(Provide photos of some new road projects and populate the tabkdow):
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Figurel: Mount Frere Phase 7
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Figure2: Malenge AR
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Capital Expenditure Year 2022022: Roads (PMU)

Capital Projects 20212022
STATUS Budget Adjusted Budget | Actual Expenditure| Variance from| Total Project Value
Original
Budget
Malenge AR Completed 2430962.09 2430849.39 2430849.39
Nophuwana AR Completed 2956495.12 2653874.74 2653874.74
NdikhoNgxingweni AR Completed 2925000 2269541.13 2269541.13
Badibanisdnternal Roads | Completed 4257109.64 4257109.64 4257109.64
Capital Expenditure Year 2022022: Maintenance
Capital Projects 2021-2022
Status Budget Adjusted Budget | Actual Expenditure| Variance  from| Total Project Value
Original Budget
KhonaLovu AR Completed 1297169.52 1297169.52 1297169.52
Sixhotyeni AR Completed 939366 939366 939366
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Manxiweni to| Completed 1019125 1019124.05 1019124.05
Gxewushe AR

Celinkungu AR Completed 1477060 1477060 1477060
Santombe AR Completed 890925.13 890925.13 890925.13
Sugarbush AR Completed 1150000 1150000 1150000
Saphukanduku AR Completed 1157498 1157498 1157498
Sikhundlwini AR Completed 1332390 1332390 1332390
Mzinto AR Completed 939020 939020 939020
Mangilweni AR Completed 1380000 1380000 1380000
Mkhalatye Sidikidikini | Completed 1822272.50 1822272.50 1822272.50
AR

Niyona AR Completed 2500000 2500000 2500000
ToloKuyasa AR Completed 1250000 1250000 1250000
MtshaziMntwana AR | Completed 1300000 1300000 1300000
Shayamoya AR Completed 1178587 1178587 1178587
Mpindweni AR Completed 1500000 1416626.41 1416626.41
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MthombokaziMguga | Completed 2317997.70 2317997.70 2317997.70
AR

Sbhodobhodo vig Completed 3983839.39 3983839.39 3983839.39
Sodladla AR

TelaDundeeGugwini | Completed 3187655.09 3178811.72 3178811.72
AR

Employees : Project Management Unit

Level 20202021 2021-2022
Employees No Posts No Employees No Vacancies Vacancies %(As a %
total posts
4-6
1012
1315 4 4 4 0 0
Total
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Employees: Maintenance
Level 20202021 2021-2022
Employees No Posts No Employees No Vacancies Vacancies %(As a %
total posts
4-6 9 9 8 1 11
1012
1316 1 1 1 0 0
10 10 9 1 11
Total
Component C: Planning and Development
3.6 Development Planning
Promote municipal and private developments by interpreting the Spat@l@dSt 2 LIYSy i CNI YSg2N] o{5Cuv 27

| 2dzy OAt Q4

private developers, professionals and the general public and commenting on the desirability of Land Use applicationgcilakesndations relating to

the desirability and feakility of projects by monitoring and coordinating the production of reports, maps, and presentations, regarding ForwandgPlan

Policy and proposals to the Municipal Council/public.

The core functions of the Department are:
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Land Use Management
Settlement Planning
Spatial and Forward Planning Management

Real Estate Management

= =4 4 -4 -

Planning Enforcement

Location of the section

The section is located within the infrastructure and Planning Department.

Objectives and functions of the section

The objective of the section is to promote planned, economic, scientific, and artistic developntkatofinicipatownsand rural areas

Functions

Functions of the section is to enhance service delivery through planning, facilitating, coordinatingstatingy and implementing the following functions;

Spatial Planning

The objective is to promote orderly development and sustainable livelihood by implementing sound spatial principles andelandnagement.
Furthermore, to achieve optimumrganization and use of land resources in order to meet the social, environmental, and economic needs of the present and
FdzidzNE 3ISYSNI GA2yaod CKS YdzyAOALI fAGE KFa | R2LIISR A G ayof quilityiisarvices tfatS @St 2 LJ
LINEY23GS SO2y2YAO INRPGUKI &dzLILI2 NI RS@OSt2LIYSyid FyR NBALRYR (2 GKS O02YYdzy
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Building Control
2. PURPOSE AND SERVICE MANDATE OF THE BUSINESS UNIT: BUILDING INSPECTORATE

2.1 To monitor adherenc the National Building Regulations and any other applicable law that governs construction related activities and to enforce
such laws without prejudice:
9 To foster adherence to all relevant pieces of legislations including ULIN\BY

9 To providequality assurance.
9 Provide reports on quantitative annual building plan approvals to Statistics South Africa.
1 Bylaw enforcement.

1 To eradicate illegal demarcation land on the commonage (ULM towns, i.e. KwaBhacMaXa$tbeni).
9 To provide project masgement function to internal building construction projects

1 To plan manage the delivery of building construction projects.
2.4.Core functions /Aims / Objectives

1. Make recommendations to the council, regarding any plans, specifications, documents anthiida submitted to ULM for approval in
accordance with applicable laws and-Byws.

2. Conduct periodic inspections to the erection of the building, and any activities or matters connected, in respect of ptuehl ayas granted to
ensure compliance to #hSouth African National Standards 10400 (SANS 10400)

3. Issue compliance notices regarding roompliance with any conditions and SANS 10400 which approval was granted.

4. Issue technical advice and expertise to other internal departments
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5. Provision of technicaldvice to clientscommunities.
6. Project management on municipal building projects
2.4. Strategies

9 Building Regulations By Laws

1 Town Planning Scheme By Law

9 Building Construction Project Management
Valuation

Town Planning

The municipality has adopted Land Use Scheme and Bylaws, which regulate legal rights to land use and building desigagdrentnactivity includes
the following:

Rezoning: to change the use permitted on the property by changing the zone of theeptp. It is a permanent change in land use.

Subdivision: to subdivide a piece of land into two or many smaller units.

Consolidation: when two or more properties are joined together to form a single Erf.

Departures: to change land use restrictioms a Zoning Scheme.

Consent use:obtaining permission from council to use a property for alternative use for a stipulated period of time, that is, othdrehmermitted use.
Removal of restrictive conditionso remove restrictive conditions as cotidins registered in title deeds during the process of township establishment, by

the township developer in terms of which restrictions are placed on the use of land

Land administration
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The municipality has developed land use management scheme, Spatialrfg and Land Use Managementlaws to regulate, control and manage land
use within the municipal area. This was done to ensure that the municipality achieve desirable and harmonious develofiradntilbfenvironment that
reflect and are a translain of the overall vision of the Municipality as expressed in the Integrated Development Plan (IDP) and the Spatial Ddvelopmen
Framework (SDF)Yhe Development Planning unit has the responsibility of receiving, processing, and making recommendationsions dat land
development applications within the provisions of the legislation regulating land development. The uMzimvubu Local Myrheipalppointed a Service
Provider in order to review the Land Use Scheme. The reason for this Review of theska®cheme is that in terms of the Spatial Planning and Land Use
Management Act, Act 16 of 2013 (SPLUMA) it is a requirement that the Land Use Scheme be reviewed every 5 years innoadeictorent with the
Zoning requirements of the Municipality.
Geogaphic Information Services
The municipality has implemented the Geographic Information Systems to enhance the integration of municipal processes@s)drepsove information
management within the municipality, and create a knowledge management culfime municipality had expanded its organogram in order to develop its
capacity. The staff complement of the Development Planning Section has been increased to include GIS Technician.
Human Settlement

2. PURPOSE AND SERVICE MANDATE OF THE SEBMAKRMENTS S&BCTION

4.2 To foster an Integrated Human Settlement by influencing the approach to the development of municipal housing strategibsaimglasis on
moving away from the concept of housing as a mere shelter, to housing as part of an stvatedly to achievluman settlementgshat provide
goodguality homes, dignity and surety of tenur@ith proper access to the necessary see@mnomic opportunities to the residents. To promote
social economic and racial integration in the settlememikdd to the objectives of densification and integrated mixed land use in UMzimvubu
Urban Areas:

i To facilitate and administer all housing projects/programs.
i To facilitate the provision of necessary services for human settlements projects.
1 Beneficiary admitstration
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9 To provide necessary expertise to quality assurance.
1 Provide reports on both qualitative and quantitative project elements.
1 To monitor and to give a technical guidance to the council on the implementation of the Housing Sector Plan (HSP).

4.2.Core functions

1. Responsible for project conceptualization, planning, design, implementation, monitoring and progress reporting.

Consumer Education

Beneficiary Administration

Determine the housing neédlemand
Provision of affordable houses

Provision of middle to high income housing
Provision of social rental accommodation
Formulation housing sector plan

© N Ok wDN

Strategies

9 Housing policy formulation (not done yet)
1 Housing Sector Plan
1 Housing Allocation Committee
Dechration of UMzimvubu Local Municipality as Restructuring Zone

Key stake holders

The main key stakeholders are, and their key roles are:
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Stakeholder

Key role

Department of Corporative governance a

Traditional Affairs

Assist with the approval of landevelopment

applications

Alfred Nzo District Municipality

Support the municipality in terms (¢

development

Economic Development, Environmental Affg

and Tourism

Assist with the approval of Environment
Impact Assessment Reports and issuing

Record & Decision

Department of Human Settlements

Facilitate and coordinate the provision
quality, integrated and sustainable humg
settlements that offer its communities a bettg

living environment.

Chief Surveyor General

Assist with the provision of updadl cadastral

information

Department of Rural Development and Agrar

Reform

Assist with coherent and coordinated rur

development for improved quality of life

Challenges and Successes

Challenges facing the development planning unit are:

1 Limitedfunding for Development Planning Projects.
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Successes for the development planning unit are:
1 The Umzimvubu Local Municipality is currently disposing land for development in line with the municipal vision 2030 plas daaipted by council

in 2018. Thissidone to attract private investment in the area in order to boost economic development.

Implementation of bylaws
The Municipality has adopted the Spatial Planning Land Use Management Bylaws which were gazettedanetfiléte, control and manage ldruse

within the municipal area as required by the Spatial Planning and Land Use Management Act, 2013.

Land audits
A land use audit and analysis study were completed for uMzimvubu Local Municipality in 2014 and the purpose of the studpaiiase theexisting land
within the municipality in terms of the ownership, extent, cadastral boundaries, zoning and institutional capacity ttsgistse to organise the land. The
study was completed for the Alfred Nzo District Municipality and included thettwos, KwaBhaca, and Emaxesibeni. The information gathered assisted
the municipality in terms of identifying land that is viable for development, land that is owned by the municipality nuisisied accordingly by providing
social facilities that lack certain areas of the municipality.
The uMzimvubu Local Municipality is currently in the process of appointing a Service Provider in order to conduct a ks Pawlit. The objectives of
the new Land Audit are to:

A Confirm land ownership farorrect billing procedures.

A Identify and confirm zonings per erf.

A Identify conforming and nosonforming land uses.

A

Identify surveyed and usurveyed sites.
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Identify all unregistered and lapsed General Plans.

Produce a detailed spreadsheet of municipained, governmerntowned and privatehowned sites.

> > >

Identify all unregistered land
A Develop a property register with information of all Erven within municipal area.
Issues of land claims

Following are the status of claims as submitted to the Land Claimsnidsion on 31st December 1998 for uMzimvubu Local Municipality:

Property Description Claimant Status

Portion of Erf 188, Mount Ayliff | Dutyini Settled but not finalised
Portion of Erf 188, Mount Ayliff | Sigidini Land Transfer

Portion of Erf 188Vount Ayliff Betshwana Negotiations

Portion of land within the village | Spolweni Settlement in progress
Portion of Erf 351 Lubhacweni Court referral/land invasion
Portion of land within _

Amaggamzeni admistrative area imikhonde Setlled

Land fromMaxesibeni to Franklin| Amaxesibe community claim| Finalised

Building control
Regular inspection with Quarterly target of 20 Enforcements to ensure that all By Laws are taken into consideration.allalehelgvelopment around
town in conjunction vth Developmental Planning such as building done without an approved plans.
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Applications for Land Use Development

Detall Planning Determination Determination | Applications Applications
application made in the year | made in the Withdrawn outstanding at
received of receipt following year the year end
2020 2021- | 2020 2021- | 2020 | 2021- | 2020 | 2021 | 2020 | 2021-
2021 2022 | 2021 2022 | 2021 | 2022 |2021 |2022 |2021 |2022

Subdivisio| 7 0 3 0 1 0 0 0 3 3

ns

Consolidat| 1 0 0 0 0 0 0 0 1 1

ions

Rezoning | 5 8 1 7 4 0 0 0 4 1

Applicatio | 0 0 0 0 0 0 0 0 0 0

ns relating

to land

restriction

S
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Special

consents

Township
Establish

ment

Other
applicatio
n must be
mentione
d
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Employees : Planning and Land use and Building control

Level 2020/2021 FY 2021/2022 FY
Employees No | Posts No Employees No | Vacancies | Vacancies
%(As a %of
total posts
0-3 01 01 01 Filled 100%
4-6
06 06 06 Filled 100%
7-9
1012 Contract (02) | 02 02 Filled 100%
1315 09 09 09 Filled 100%
Total
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Financial Year Performance 2021/2022: Planning and Land use, Building Control

Details

2020/2021

2021/2022

Actual

Original Budget

Adjusted Budget

Actual

Variance to the Budget

Total OperationaRevenue

Expenditure

Employees

Repairs and Maintenance

Other

Total Operating Expenditure

Net Operational Expenditure
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3.7. Local Economic Development And Tourism

As regards the tourism function withmunicipalities this is guided by the 1996 White Paper on the Development and Promotion of Tourism in South Africa
and the National Tourism Sector Strategy 2017. The White Paper highlights that local government is the closest spherenaingdedourismproducts.

Local government mirrors the functions of provincial government but with additional focus areas. Local Government isledpoptanning, development

and maintenance of specific aspects of the tourism destination. The functions of locaipalities however will be influenced by the availability of financial

and human resources (RSA, 1996).

The private sector plays a critical role in tourism. They bear the risk and rewards for investments and operationsudittesisés. They are ressilole for
satisfying the wants of their customers and operating an ethical business that is socially and environmentally resploegidte résponsible for maintaining
fair labour practises and for up skilling staff. They are also needed to collalvgthtgovernment around planning and marketing tourism. The White Paper

also indicates that the private sector is responsible for organising themselves to speak as one voice (RSA, 1996).

2021/ 2022 CROPPING SEASON

The development of agriculture in UmzinibuuLocal Municipal area of jurisdiction is often viewed solely as the subsistence farming characterised by low
levels of production and poor quality of production. Agriculture is a fundamentally important part of the South Africanmgcdrtee significancef

agriculture is enhanced by its large linkages with other sectors. This means that growth in agriculture leads to gréwtheireas of the economy.
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South Africa also has a potential for the meaningful expansion of agricultural productiorpiftérially arable soil in communal land in high rainfall areas
in ULM. This can significantly enhance the contribution of the agricultural sector more effective in supporting growihg gobatand reducing poverty

which requires a favourable soes@onomic climate, adequate governance, sound maeconomic fundamentals and supportive policies.

The Umzimvubu Local Municipality through its Agricultural Development and Support Policy states that, the Municipalityghilsypport all the wards

with a aopping programme on grain or vegetable production, depending on soil suitability factors. (Amendment of clause 5.7).

In the 2021/2022 the Umzimvubu Local Municipality ploughed and planted 405ha of land in 27 Wards, with 15ha of land fueanceddie poject Terms
of Reference are prepared by an LED Agricultural Development Officer, signed by Head Of Department before the progrueis foréise BSC and then
Service Providers for Supply and Delivery of Agricultural Iputs and Mechanisation opfieidtad by SCM.

ANALYSIS OF THE CROPPING AND HARVEST REPORT

The agrarian programme is intended as a food security and poverty alleviation for the communities of Umzimvubu Localiuiifogolaarvest of the crop
is divided amongst the fieldwners aml community at large. The yield of the harvest are sometimes not measured in terms of tonnes as it meant to be a

food security and poverty alleviation programme.

However, when the implementation of the programme has been executed in a right way, alsoddepen soil and climatic weather conditions the best

harvest is 4; 5 tonnes per hectare and or-8 tonnes per hectare.

MAIZE PLANTEDx the year undereview, the following areas were ploughed and planted as per thblew.
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PLOUGHED LAND

PLANTED LANC

PLANTING DATE

Primary Ceop Name Location WARD NO. OF MEMBER]
(Ha) (Ha)
N/A Phepheni 1 N/A 15Ha 15Ha Dec 2021
N/A Mnambithi 2 N/A 15Ha 15Ha Dec 2021
N/A Marhwaga 3 N/A 15Ha 15Ha Dec 2021
N/A Sigidini 4 N/A 15Ha 15Ha Dec 2021
N/A Marwaga 5 N/A 15Ha 15Ha Dec 2021
N/A Ndakeni 6 N/A 15Ha 15Ha Dec 2021
N/A Skemane 7 N/A 15Ha 15Ha Dec 2021
Lubhasi
N/A Lugelweni 8 N/A 15Ha 15Ha Dec 2021
N/A Goso 9 N/A 15Ha 15Ha Dec 2021
Sugarbush
Luxwesa
N/A Ntsimangweni 10 N/A 15Ha 15Ha Dec2021
N/A Lutshikini 11 N/A 15Ha 15Ha Dec 2021
N/A Lutateni 12 N/A 15Ha 15Ha Dec 2021
N/A Mpungutana 13 N/A 15Ha 15Ha Dec 2021
Ngcozana
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N/A Ngalweni 14 N/A 15Ha 15Ha Dec 2021
N/A Lugangeni 15 N/A 15Ha 15Ha Dec 2021
N/A (Vegetables) 16 N/A 15Ha 15Ha Dec 2021
N/A Mabhaceni 17 N/A 15Ha 15Ha Dec 2021
Ngqgantosi
Sdikidiki
Cwalinkungu
N/A Vegetable 18 N/A 15Ha 15Ha Dec 2021
N/A Mntwana 19 N/A 15Ha 15Ha Dec 2021
N/A Mpembha 20 N/A 15Ha 15Ha Dec 2021
Lwandlana
Ngxabaxa
N/A Zibukwana 21 N/A 15Ha 15Ha Dec 2021
Qoga
N/A Nggwarha 22 N/A 15Ha 15Ha Dec 2021
Gamakhulu
N/A Nxokotyeni 23 N/A 15Ha 15Ha Dec 2021
NKkuswini
N/A Amrose 24 N/A 15Ha 15Ha Dec 2021
Sivumele
N/A Nkompolweni 25 N/A 15Ha 15Ha Dec 2021
N/A Nyuswa 26 N/A 15Ha 15Ha Dec 2021
Mrholweni
Mangweni
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N/A Nkanini 27 N/A 15Ha 15Ha Dec 2021
Mangweni

CONTRACTOR DEVELOPMENT PROGRAM
The Programme is Not Applicable to LED Department.
INFORMAL TRADING: MARKET PLACE

The Umzimvubu Local Municipality has a Trading Facility btaimn ES&A 6 Sy A AGK (GKS 2062S0GA0BS 2F | aaraday3

where they can operate their businesses. The DEDEAT also funded the construction of informal hawker-Btakegibeni, which is implemented by ECDC.

I A X 4 A x

Thestructures At £ AR GKS 20t {aa9Qak]! | gicH3un, wiads &t @ifalll LINBGISOGSR | NBIF | 3FAy.
TOURISM

Tourism is composed of both supply (an industry) and demand (an activity). Supply and demand are linked through masketidgdistribution, global
and national tourism organisations and transportation. The environment affects supply and demand because the enviroreoemnhigfrical, current and
future legislative, technological, social and economic trends. These activitaklsall operate within a functioning tourism system.

The supply side of tourism focuses on the most fundamental resources that attract tourists to regions: the natural aatireslurces of a country or

region. These resources need to be sustained managed for the benefit of all on this planet. Tourism supply is made up essentially of what the tourism
AYRAZAGNE OoNAy3Ia (2 GKS (2dNRAAG® ¢KS RS&GAYFGAZY |y Rf whaKrakes it attiadtigito WLI O |
potential tourists.

As has been highlighted previously, Umzimvubu has in the past not pro actively developed tourism attractions, howeves fightsahat can be and in
some cases are being utilised as tourist attractions in the area:
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Table 16Attractions planned for Umzimvubu LM

Attraction

Description

Future Developments

Ntsizwa Mountains

M Battlefield monument

Hiking trails
Chalets/cabins have bee
proposed

Old coal mine

Ntenetyana Dam

9 Trout Fishing

Proper management of thg
trout fishing
Accommodation facilities

Watersports

Mzimvubu River 1 River rafting Proper management of thg
Watersports
Fishing

Goxe 9 Failed cut flower project There is propose(

conservation of indigenou
flora and fauna and some (
the animal species found i
the area

Methodist Church

1 One of the oldest churche

Religious route

Craft

1 There are many craf
centres dotted throughout
the municipality

Consolidation of the craf
centres and focusing on ke
projects that will enhance thg¢
cultural aspect of tharea.

Source: Bhalisa Tourism & Travel Consultancy
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CHALLENGES:

Most of Tourist Attraction areas are not easily accessible because of bad roads, power supply and general basic inérastretus a lack of tourism

awareness amongst theommunities within the entire Umzimvubu area of jurisdiction.

Most of the challenges faced by tourism in our area can be addressed by the implementation of the following:
Effectively marketing the Eastern Cape as a tourist destination

Developing a strongastern Cape Brand Identity

Building the capacity of the implementing agents

Encouraging much more @iperation and joint effort in the industry

Refocusing on research efforts

Increasing the level of tourism education and awareness

Improving access to tousti destinations

Improving the level of safety and security

Expanding and developing the nature reserves and national parks as quickly as possible

Too Joo T oo Too To o Too T

SUCCESSES:

The Ntsizwa Hiking Trails were launched, Service Provider assisted in the conceptualizatiggrajetiteThe signage was provided to all accommodation
facilities within the Umzimvubu area. The Tour Operators and Tourist Guides were identified from the areas of Lugelwamd&aptand Ntsizwa
administrative areas. The LED Department has partneigd ECTP in the process of reviewing the Responsible Tourism Sector Plan and a Heritage Route

Development Plan drafted.
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Jobs Created by LED Initiatives excluding

Year (Top 3 Initiative) No of jobs created Jobs lost/displaced by Net Total jobs created in a
other initiative year
2018/2019 N/A
2019/2020 N/A
2021/2022 N/A
2021/2022 N/A
Jobs created by EPWP projects
Year No of EPWP projects No of Jobs created
2021/2022
Financial Performance Year 202022: LED and Tourism
Details 20202021 2021- 2022
Actual Original Budget Adjusted Budget Actual Variance to the Budget
Total Operational R 127004.54 R 55%82.00 R 55%82.00 R 127004.54 R 432477.46
Revenue
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Expenditure

R 21262785.00

R25080115.00

R 22343334.31

R 2737406.69

Employees

R 5049179.00

R 5049 179.00

R 4549179.00

R 3716039.28

R 833139.72

Repairs and
Maintenance

Other

R 3941515.00

R 7888115.00

R 6533730.23

R 1354384.77

Total Operating
Expenditure

R 21262785.00

R 25080741.00

R 22343334.31

R 2737406.69

Net Operational
Expenditure

R 22216329.77

R 20703303.00

R 24521259.00

R 22216329.77

R 2304929.23

Employees : Local Economic Development and Tourism

Level 20202021 2021-2022
Employees No Posts No Employees No Vacancies Vacancies %(As a %of total pos
0-3 N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
4-6
01 02 01 01
79
03 04 03 01
1012
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1315

02

02

02

N/A

Total

06

02

06

02
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Capital Expenditure Year 2022022: Local economic Development

Fund

Capital Projects 2021-2022
Budget Adjusted Actual Expenditure | Variance from Original | Total Project Value
Budget Budget
Anchor Project R35M N/A R3,25M R 250000.00 R 3250000.00
SMME & Cooperative Support | R2 M R1M R28M R 800000.00 R 2800000.00

Component D: Community and Social Services

3.8. Libraries and Community Facilities

Umzimvubu Local Municipality operates and manages two libraries, one in Mount Frere and one in Mourith&yéffare also five Modular libraries and
one classroom librario assist in the provision and promotion of a culture of reading, library usage and learning so as to enrich communitiesutimz
Municipality in collaboration with Department of Sport, Reaion, Arts and Culture) to develop, administer and manage libraries

3.9. Cemeteries:

Umzimvubu Local Municipality operates and manages four Cemeteries (two Mt Ayliff and Two Mount Frere), and they areaadechaimtregular basis.

The maintenance adfities include the following:

1 Landscaping and Greening
1 Grass cutting,

1 Removal of unwanted vegetation,
1 Grave digging and allocation, and
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1 Access control
1 Cemetery management System

3.10 Special Programmes

The mandate of Special Programmes Urtib isoordinate, advocate and monitor the realization of the rights, programmes and projects of Women, Men, Youth,
Children, Senior Citizens (Elderly) and people living with disabilities.

Functions

f Drafting of concept document for the commemoration of calerld] S@Sy G as> @&2dziKX 5AaloAfAdles 22YSyQas
commemoration of calendar events.

Advocate and mainstreaming for the support of SPU programmes internally and externally.

Execution of organised celebrations of Calendar event$Saedial Groups programmes and Projects.

| 2y @SYAy3a ljdzr NOISNI& YSSiAy3a F2NJ St RSNIeésxs &2dzikKx 22YSyQa /I dzOdzaz StR
Research and procure the needed commaodities or equipment by Special Groups.

Conducting community outreach and educational programmédsster welfare of all Special groups

Managing the establishment of Youth, Disability, Eldelry forums and their proper functioning.

f 5S@St2LIYSyiG 2F LINROMINBYSYyld LXFY F2NIFff {LISOAFf 3INRJZIQEA LINPINI YYSa |

=A =4 =4 =4 -4 4

Elderly

Special Programmes supped 140 Elderly people with Christmas vouchers worth R1000 redeemable at Boxer Superstore. Identified five elderly people
from various twenty eight respective wards participated during the programme. The Unit also supported Mthombokazi elgeclyipreard 12 with
Industrial sewing machine. Elderly tournament was coordinated, in these codes Soccer, Netball and pass the ballabtohtyhely were awarded with a

voucher worth of R10 000.00 after completion of the games/elderly tournament.
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No. | Project to be | Programme Ward /Venue Number / name of

Implemented beneficiaries
1. Elderly Christmas Event| 140 Christmas Gift Vouche| 28 wards (5 elderly 140

Handed Over people from each
ward)

2. Supported Elderly Mthombokazi Elderly Project. Ward 12 10

Projects Elderly tournament
3. Elderly Games All wards 140

PEOPLE LIVING WITH DISABILITIES

Special Programmes Unit held a Disability Awareness Campaign at Msukeni in WardaBnfgdign was aimed at supporting and creating awareness about

disabilities and it was a step towards ending the stigma around people with disabilities.
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Project to be Implemented Program Ward /Venue Number / name of

beneficiaries
Disability Awareness Campaign Disability Awareness Campaign Msukent Ward 3 100

Children

Special Programmes Unit supported Masibambanesermol in ward 20 and Good Shepard-Bohool in ward 04 with outdoor playing equipment.

Project to be Implemented Program Ward /Venue Number / name of
beneficiaries
/| KAt RNBYy Qa { dzLJLJ2 NIt Supported Pre Schools with Outdo Ward 20 50
Equipment Ward 04
Youth

Special Programmes Unit supported four youth owned projects with safety boots, protective clothing, Printer, IndustriglreaelimesManure, and
piggery feed.
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Project to be Implemented Program Ward /Venue Number / name  of

beneficiaries

Sgashi Recycling Youth Project with safety boots

Number of Youth  projects ) _ Ward 04 40
protective clothing
supported
NC Bafo Youth Projectupported with Manure anc
| jectipported Wi ! Ward 09
Piggery feed
Sva Sewing Youth Project supported with Indust
Sewing machine.
Ward 20
Tshungwana Youth Cohesion Project supported v
Printer. Ward 25
A Initiation

The initiation Forum wataunched by the Speaker on the'04f June 2022 with the aim of ensuring safe Initiation season. This forum is made up of
government departments, NGOs, Traditional Leaders and two Coundlloief. Makaula was elected as Chairperson, Chief Gogela wasdebs Deputy
Chairperson, Clir Mveku was elected as Secretary and Cllr Sonyabashe was also elected as Deputy Secretary.

This forum was mandated to conduct an oversight during the initiation seafdhe entire Initiation programme at the local levelw@&Bhaca and
EmaXesibeni). It was reporting directly to the District Initiation Forum

Initiation Forum Awareness Campaign was organised which was held on 09 June 2022 at Sophia Park Recreation Park i tag@iBhat&ouncils,
Chiefs, People whiad registered initiation schools, Amakhankatha, lingcibi, Traditional Healers and the community at large were in atteTokames
YR 52yQia 6SNB (K2NRdAKf& SELXIFAYSR RdNAyYy3I GKS |6l NBySaa OFYLIAIYy Ay
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Parliamentary Committee for Cooperative Governance and Traditional Affairs led by PdCibofimittee Chairperson, Honourable Fikile Xasa embarked on
oversight in Alfred Nzo District. A meeting was held on the 04th of July 2022 at Alfred Nzo Distrigbdlitynfconference Centre in EmaXesibeni wherein
the Chairperson, Honorable Xasa explained the purpose of the visit as being to engage various stakeholders involvadifiotheréctice in order to

reduce deaths of initiates and that the visit was twsare that Customary Initiation Act No. 2 of 2021 is implemented and adhere to.

At the end of the initiation season there were zero deaths reported and the number of legal initiates was 811 (420 foitiemieates 391 for KwaBhaca).

Women
Y] AY@dzo dz [Zél-t adzy)\C))\LJI-f}\ij‘é a4 dzLJLJ2 NJi SR éZYéy f SR LJNE8§C)ijiliesﬁfﬂorﬁmﬁerér€é)\y3 Y

wards in Umzimvubu were supported with grocery hampers.

Project to be Implemented Program Ward /Venue Number / name of beneficiaries
Support of Women Projects Supported Mthombokazi Sewing Project with sew| Ward 12 10

equipment
22YSyQa RIFe OStSc/2YYSY2NIGA2y 2F ¢2YSy( SophiaPark All ULM women
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Component EEnvironmental management and Signage Control

3.12. Pollution control, Biodiversity, Landscape and Coastal Protection

Capital Projects

Capital Expenditure Year 22021/2022: Environmental Management and Biodiversity
2021/2022
Budget Adjusted Actual Variance Total Project Value
Budget Expenditure from Original
Budget

NONE
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Financial Performance Year 2021/2022: Environmental Management and Biodiversity

Details
20202021 2021/2022
Actual Original Adjusted Budget | Actual Variance to the Budget
Budget
TotalOperational Revenue 0 0 0 0 0
Expenditure 0 R396000.00 0 R396000.00 | O
Employees n/a 0 0 0 0
Repairs and Maintenance n/a 0 0 0 0
Other n/a n/a n/a n/a n/a
Total Operating Expenditure R396000.00
Net Operational Expenditure R396000.00
Employees : Environmental Management and Biodiversity

Level 2021/2022 2021/2022

Employees No Posts No Employees No Vacancies Vacancies %(As a %of

total posts

0-3 n/a

n/a
4-6

n/a
7-9

n/a
1012
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n/a
13-15

n/a
Total

COMPONENT F: SAFETY AND SECURITY
3.15.PROTECTION SERVICES

Protection of asset of the municipality has been given to private service providers to do guard duties for the mufibipalitfudes protection services
for employees and visitors. Currently protection services for the municipality is done by $&owaity services for both Mount Ayliff and Mount Frere
municipal sites. They physical guard the sites, do searches at the entrances and protection of all employees and thsitopsianary responsibility. All
incidents that occur in any of the migipal sites are reported immediately by the security company to the office of the Assistant Manager (Community
Safety Division).

TRAFFIC SECTION:

Traffic section which is called Law Enforcement in our municipality is responsible for traffic manage#aeve,ognagement and crime prevention as the
key priorities of the section. Law Enforcement Officers are simgralice, and they focus exclusively on maintaining traffic safety and efficiency on our
roads. This is the focus of their duties, which calud@camongst other things directing traffic, managing accidents, administering traffic money, and
educating the public on laws and safety guidelines. At sometimes law enforcement officers may be asked to testify gaxcbog parking violations or
citations issued. They are usually required to keep a daily log of events during their shift. This log should includas|lctaglaints received and any
special situations. Law enforcement officers may write reports about any problems they typicalipter and make recommendations for changes.

ACTIVITIES:
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The primary duties of the law enforcement officers are to protect people and property. Common duties of law enforcemerg bfiltide patrolling
neighbourhoods, responding to emergency calldivéeing warrants, arresting violators and submitting incident reports in a timely manner. They include

educational outreach to the public to help prevent and solve crime.

Law enforcement officer can issue traffic offenders with citations, issunpliance notices for Haws transgressions, patrol the streets, attend to accident

scenes and disasters, arrests for crime committed in their presence, do escort dutiast omedblocks and side checks.

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

Automatic number plate recognition (ANPR) system fitted in the VW Golf patrol vehicle, dasepi® and one praser 4 cameras, 8 alcohol breathalysers.

CHALLENGES:

Shortage of manpower. The limited number of officers on the road reduces the interests to work more because all taslesifatigidaals e.g. enforcement

of by-laws, traffic offences and crime prevention are a problem if they are put together to beaihdasks of individuals.
RECOMMENDATIONS:
The Department to be flexible in increase the number of law enforcement officers to counter act existing and still tevarisaltenges.

DRIVING LICENCE TESTING CENTRE
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Driving Licence Testing Centre (DUT@Actions that are rendered at the Mount Ayliff DLTC are: Appointments for Learners and driving licenses tests, go for
'y SeS (Saidz Aadaadziy3d GSYLRNINE RNAGAYy3I £ A0Sy OSa zdriving laedwes/ rAnewabof prafeSingalQ A O
driving permit. In our municipality, DLTC is sutuated in Mount Ayliff municipality main offices where all the tasksorétzrding are done.

REGISTERING AUTHORITY:

Registering authority (RA) is the registration of &on@ehicle with a government authority. The purpose of motor vehicle and an owner or user of the
vehicle. The link might be used for taxation or crime detection purposes. Vehicles are uniguely identified by a vefieedléadentmber, only registered
vehicles display a vehicle registration number plate and carry a registration certificate. Motor vehicle registratiereigt iffm motor vehicle licensing
and roadworthiness certification.

SECURITY

secures premises and personneldatrolling property, monitoring surveillance equipment, inspecting buildings, equipment and access points, permitting
entry. Obtains help by sounding alarms. Prevents losses and damage by reporting irregularities, informing violatorsaofigmonedues, restraining
trespassers

Control traffic by directing drivers. Complete reports by recording observations, information, occurrences and surwtilltiese @btaining signatures.

Maintain environment by monitoring and setting building and equipn@gty G N2 f a ® al Ay il Ay AyadGAaddziAzyQa adaroAfA
requirements. Ensure operation of equipment by completing preventive maintenance requirements, troubleshooting malftadtitigrisr repairs,

evaluating new equipment artdchniques. Ensure the security, safety and wellbeing of all personnel, visitors and the premises. Provide excellent customer
service. Adhere to all institution service and operating standards, respond to emergencies to provide necessary assis@ogeds® and customers.

t NPGSO0 OGKS AyadAddziazyQ aasSda NBfIFGAGS G2 0KSatives, inclddiag filzprévEntichA NS | Yy R 2
property protection etc.

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

Metal detectors, two way radios, cellular phones, vehicles searching equipment.
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PROGRESS:

The high visibility and awareness of active guarding at specific entrances has been proven to be a preventative layanity secumity. Metal detectors
play a vital ole in identifying people carrying dangerous weapons upon entering the premises.

CHALLENGES:

Noncompliance by employees who sometimes refused to be searched. Mostly the senior leaders and managers entering the pretmsssase not
cooperative wherticomes to searching them.

POUND:

A pound is a place where stray, lost, abandoned or surrendered animals are housed. Animals are kept and taken caredobffigiaisuantil they are
claimed by their owners.

Traffic Police Service data

20202021 2021/2022 2022/2023
Details Actual Number Estimated Actual Number Estimated Number
Number
89 90 103 104
Number of road traffic accidents during the yeat
Number of bylaw infringements attended 48 50 25 27
Number of traffic officers on the field on an 16 20 20 22
average day
Number of officers on duty on an average day | 16 20 20 21
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Employees : Protection Services including security services

Level
2021/2022 2021/2022
Employees No Posts No Employees No Vacancies Vacancies %(As a % of
total posts
44 44 44 0 100%
0-3
87 83 83 0 100%
4-6
23 23 23 0 100%
7-9
14 22 14 8 63,6%
1012
6 8 6 2 75%
1315
174 180 170 10 94,4%
Total

Capital Expenditure Year 2021/2022: Protection Services

Capital Projects

2021/2022

Budget Adjusted Budget Actual Expenditure | Variance from Original Total Project Value
Budget
Law Enforcement Vehicles | R2000000.00 R110020.00 R2110020.00 R110020.00 R2110020.00
Uniform R928 800.00 R0.00 R895370.75 R33429.25 R895370.25

Page |117




Financial Performance Year 2021/2022:

Details

20202021

2021/2022

Actual

Original Budget

Adjusted Budget

Actual

Variance to the
Budget

Total Operational Revenue R34232777.00 R0.00 R36939711.60 -R2454138.87
Expenditure R36939711.60 R0.00 R36939711.60 -R2454138.87
Employees R7752930.00 R0.00 R11251132.90 -R3283900.90
Repairs and Maintenance R464400.00 R0.00 R401411.90 R62988.10
Other N/A N/A N/A N/A

Total Operating Expenditure R36939711.60 R0.00 R36939711.60 N/A

Net Operational Expenditure R36939711.60 R0.00 R36939711.60 N/A
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The suspension of two examiners is causing a trouble in the station. Finger trouble, asau#il fingerprinting and notstandard photographs, are causing

delays in the issuing of credit casty/le driving licences, and that result in in some driving licences being issued reflecting incorrect information.
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DLTC Data

Details 20202021 2021/2022
Actuals Actuals
¢20Ff bdzYoSNJ 2F f S| NJ| 2086 1918
¢20Ff bdzYoSNJ 2F RNR QDS 1492 1195
Average turnaround timeleaners licence 1 Hour 1 Hour

Average turnaround timeDrivers licence

1 Hour 5 Minutes

1 Hour 5 Minutes

Employees : DLTC

Level 2021/2022
Employees No Posts No Employees No Vacancies Vacancies %(As a %of
total posts
0-3 5 5 5 0 100%
4 4 4 0 100%
4-6
1 1 1 0 100%
7-9
4 5 4 1 75%
1012
N/A N/A N/A N/A N/A
1315
14 15 14 1 75%
Total
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Capital Expenditure Year 2021/2022: DLTC

Capital Projects

2021/2022

Budget Adjusted Budget Actual Variance from| Total Project Value
Expenditure | Original
Budget
None
Financial Performance Ye&021/2022: DLTC
Details 20202021 2021/2022
Actual Original Budget Adjusted Actual Variance to the Budget
Budget
Total Operational Revenue N/A
Expenditure N/A
Employees N/A
Repairs and Maintenance N/A
Other N/A
Total Operating Expenditure N/A
Net Operational Expenditure N/A

INTRODUCTION
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Motor vehicle registration is the registration of a motor vehicle with a government authority, €
compulsory or otherwise. The purposeraitor vehicle registration is to establish a link betwee
vehicle and an owner or user of the vehicle. While almost all motor vehicles are uniquely id
by a vehicle identification number, only registered vehicles display a vehicle registratiberr
plate and carry a vehicle registration certificate.

BACKGROUND OF THE REGISTERING AUTHORITY

A title holder of new, prewned, built or rebuilt motor vehicle, must register it at his/her relevant registering authority to get a registattditate. If the
vehicle is financed, the title holder is the financing institution. When it has been registered and licenced one getsehitletticence disc. The motor
vehicle registration is recorded on the national traffic information systéaTés).

All the transactions done by RA must comply with Regulation 32A of NRTA 93/96 enforced as effective from 01 Novemheng@®iat ahyone who
wishes to transact with the licensing authority is compelled to verify their particulars on eNadd$aqthe proof of address. Vehicles with expired licence
disc cannot be registered.

Registering Authority Services:

Renewal of motor vehicle licences
Registration and licensing of motor vehicles
Duplicate registration certificate
Deregistrations

permits

=A =4 =4 4 =4
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Registering is accessible to all the people of South Africa who wishes to register and licence their vehicles. Aglivity#te domes forward with proof
of ownership of the vehicle to be ligen the registering authority come to party in licensing the vehicle.

ACTIVITITIES CONDUCTED IN REGISTERNG AUTHORITY
Registering Authority Services:

Renewal of motor vehicle licences
Registration and licensing of motor vehicles
Duplicateregistration certificate
Deregistrations

permits

= =4 =4 4 =4

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

Two eNaTIS system and two special printers dedicated for the printing of all documents related to the licensing ofahatvbtuaht Frere RA. In Mount
Avyliffthere are two eNaTIS system already installed and are functioning but there is no staff to operate the station.

SUCCESSES

Licensing of all vehicles are done at Mount Frere Registering Authority. Every owner that comes to licence his/heresabiplglsfaall papers are in order.
Currently we are maintaining a 9315 number of vehicles registered at Mount Frere RA.

CHALLENGES

Network is a big challenge. Shortage of staff to operate the Mount Ayliff new station.
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Registering Authority Dat

Details

20202021

2021/2022

Actuals

Actuals

Total amount collected for the
Department of transport(DOT)

R9293 993.18

R10573162.16

Total amount collected for
the municipality

R2 1843 090.73

R2867355.17

Total for Registration and N/A N/A
Penalties
Total for transaction fees R735696.00 R783648.00

(RTMC)
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Employees : Registering Authority

Level 2021/2022 2021/2022
Employees No Posts No Employees No Vacancies Vacancies %(As%of
total posts
0-3 3 3 3 0 100%
3 3 3 0 100%
4-6
1 1 1 0 100%
7-9
N/A N/A N/A N/A N/A
1012
N/A N/A N/A N/A N/A
1315
7 7 7 0 100%
Total

Capital Expenditure Year 2021/2022: Registering Authority

Capital Projects

2021/2022

Budget

Adjusted
Budget

Actual
Expenditur
e

Variance | Total
from Proje
Original ct
Budget Valu

None
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Financial Performance Year

2021/2022: Registering Authority

Details 2021/2022 2021/2022
Actual Original Budget | Adjusted Actual Varia
Budget nce
to
the
Budg
et
Total Operational None
Revenue
Expenditure
Employees

Repairs and Maintenancg

Other

Total Operating
Expenditure

Net Operational

Expenditure
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3.17.POUND SECTION
Background:

A pound is a place where stray, lost, abandoned or surrendered animals are hinisedls are kept and taken care of by pound officials until they are
claimed by their owners.
ACTIVITIES

Pound is basically where impounded stray animals are kept. When stray animals are impounded from the public road oy spadakbedirectly to the
pound. Upon arrival at the pound, they get registered in the impoundment register. They are released to the owner updropéyenempoundment fee
and if they stay more than one day at the pound, sustenance fee is being charged @l jplegple are allowed to impound stray animals or animals that
have damaged property can be brought to the pound.

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

None

SUCCESSES
All stray animals found straying on public roads in the urban areas and someliongsN2 get impounded by Rangers. Impoundment and sustenance fees

collected in 2018/2019 financial year was R898.00 and for 2019/2020 financial year was R283.00.

CHALLENGES
The so called farmers on the side of Mount Ayliff are always a probtem their animals are impounded as they claim the town of Mount Ayliff was built on
their land. They always attack the Mount Ayliff pound and forcefully remove the impounded animals, even those that dmgab eém. They damage

the pound fence wherhey come to still the impounded the animals at night.
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Pound Data

Details 20202021 2021/2022
Actuals Actual
Total Number of animals impounded 1966 3028
Employees : Pound
Level 2021/2022
Employees No Posts No Employees No Vacancies Vacancies %(As a
%of total posts
0-3 10 10 10 0 100%
10 10 10 0 100%
4-6
N/A N/A N/A N/A N/A
7-9
2 2 2 0 100%
1012
N/A N/A -N/A N/A N/A
1315
22 22 22 0 100%
Total
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Capital Expenditure Year 2021/2022: Pound

Capital Projects

2021/2022

Budget Adjusted Budget Actual Variance Total Project
Expenditure from Value
Original
Budget
Tools & Equipment R150000.00 0.00 R149177.55 R822.45 R149177.55
Financial Performance Year 2021/2022: Pound
Details 20202021 2021/2022
Actual Original Budget Adjusted Budget | Actual Variance to the
Budget
Total Operational Revenue N/A
Expenditure N/A
Employees N/A
Repairs and Maintenance N/A
Other N/A
Total Operating Expenditure N/A
Net Operational Expenditure N/A

Component G: Sport and Recreation
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3.18 Sport Development

Special Programmes Unit came up with a Youth Development Programme that will involve young people of Umzimvubu Locadityianieipaus Sport

codes which is Mayoral Cup tournament. Mayoral Cup tournament started at ward lestakters which are Nophoyi, Buffaleck, Msukeni, Shinta, Kwa

. KEFEOFSE YR 9YFESaAaADOSYAZT 6KAOK KIR GKS YAYAYdzZY 2F c G SersWill compéte ® prédlice O2 RS ¢
a team that will qualify to play in fit& Prices for the tournament are as follows:

15 Price Soccer R10, 000
2" Price Soccer R5, 000
3" Price Soccer R3, 000
15 Price Ladies Soccer R5,000
2"d Price Ladies Soccer R3,000
3" Price Ladies Soccer R2,000
15 Price NeBall R10,000
2" Price Net Ball R5,000
3 Price Net Ball R2,000
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CUSTOMER CARE

Employees : SPU & Communications

Level 2021/2022 2021/2022
Employees No Posts No Employees No Vacancies Vacancies %(As a %
total posts
0-3 4 4 4 0
1 1 1 1
4-6
2 2 2 0
7-9
3 4 3 1
1012
1315
Total
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Component H: Corporate Policy Offices and Other Services
3.19 Executive and Council Structures.
Careerexhibition

This programme was developed after the municipality recognized that many high school learners are not provided suffasent éxpligher Education
Institutions and Further Education and Training Institutions before they make subject amal chaoices and leave school. The aims for this initiative are to

1 Provide high school learners with access to study and information for future career pathing and available bursaries;

1 Motivate learners to make informed and calculated career choices artd/urther their education after completing high school.
The career expo was held on theMand 15" of March 2021 successfully. 34 schools attended, with a total of 4500 learners from Umzimvubu Juristically
area attended. And was graced with the prese of 21 exhibitors

DATE VENUE NO. OF SCHOOLS TIME

14-15 Mount Frere : Badibanise | 34 09h00617h00

Sports Ground
March 2022

3.20. Financial Services
Financial Servicers is integral to all the operations of the municipality providing suppaytimahce in financial matters to the municipality.

It is expected that municipal revenues will be come under pressure in the coming years. We are constantly being remiméatizal 8nd National
Government that less reliance must be placed on Grav¢mees and that alternate sources of revenue must be explored. Now that economy is still
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recovering from Covid9 and the cost cutting regulations and the experience in local government one can clearly see the result of the pantihemic on
revenue of a muitipality.

The municipality has been analysed in detail all its operations and ensure that they operate as efficiently as possitietigettatus of position in the
section.
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Post Vacant or Filled
1. Chief Financial Officer Filled
2. Personal Assistant Filled
3. DCFO Vacant
4. M : Supply Chain Management Filled
5. M : Expenditure Filled
6. M : Revenue Filled
7. M : Budgeting, Reporting Filled
8. M : Asset Management Filled
9. Asset Management Officéviovable Filled
10. AssetManagement Officerimmovable Filled
11. Accountant: Asset Management Filled
12. Accountant: Budget and Reporting Filled
13. Senior SCM Officer Filled
14. Logistics Officer Filled
15. Demand Management Officer Filled
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16. Messenger Driver Filled

17. MessengeDriver Filled
18. Accountant: Expenditure Filled
19. Payroll Officer Filled
20. Expenditure Vacant
21. Accountant: Revenue Filled
22. Credit Control Officer Filled
23. Free Basic Services Coordinator Filled
24. Cashier Filled
25. Cashier Filled

The Budget andreasury Office is made up of the following sections, all of which are functional and are able to perform at the expelsted lev

V Revenue ManagemenRevenue management of the municipality is mandated with the levying of rates and refuse removal éniairined
monthly.

V  Monthly subsidisation of indigent households.

V Implementation of credit control and debt collection policy andldy.
V Cash management.
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V Valuations for assessment rates and investment property.
1 Expenditure Management

V Payment ofCreditors)

VileySyd 2F alflFINASa FyR /2dzyOAff2NRa +ft26l yOSa
V VAT Management
1 Supply Chain Management
V Responsible for the procurement of goods and services)
V Stores management
V Fleet management
1 Budgeting , Reporting
V Budget Management and Monitoring,
V Grants Minagement
V Statutory reporting
1 Asset Management
V Responsible for management and safeguarding of Council Assets
Debt recovery
Details of the types
of account raised 20192020 20202021 2021-2022
andrecovered Proportion of | Actual for | Proportion of | Estimated outturn | Estimated
Actual for | accounts value billed accounts billed| accounts value billed for accounts billed| proportion of
accounts billed| that were collected in| in year that were collected in accounts value
in year % % billed

Property rates

Refuse removal
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| Other

Employees :Budget and Treasury

Level 20202021 2021/2022
Employees No Posts No Employees No Vacancies Vacancies %(As a %
total posts
0-3
4-6 4 4 4 0 0
4-6
2 2 2 0 0
7-9
11 12 12 0 0
1012
1315
17 18 18 0
Total
Financial Performance Year 2021/2022: Budget and Treasury
Details 202021 2021/2022
Actual Original Budget Adjusted Budget Actual Variance to the Budge
R R R R R
Total Operational
Revenue 19 589 653 322 948 000 329 118 000 288 341 000 25403 000
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Expenditure 55 375 084 158 059 000 139 779 000 54 854 000 84 925 000
Employees 80 632 207 15 486 000 11 713 000 12 980 000 -1 267 000
Repairs and Maintenancg 8 295 392 856000 1389 000 2 299 000 -910 000
Other 141 717 000 126 697 000 39 575000 87 122 000
Total Operating| ; < 60> a3 158 059 000 139 779 000 54 854 000 84 925 000
Expenditure

Net Operationall g5 555 129 164 889 000 189 389 000 260 199 000 59 522 000
Expenditure

3.21 Human Resources and Skills Management

To improve thequality of life of workers, their prospects of work and labour mobility. To improve productivity in the workplace and d¢vmipesis of
employers. To increase the level of investment in education and training in the labour market and to improve themghahinvestment.

Recruitment and Selection:

Paositions on Organisational Structure: 150
Filled positions: 142

Vacant Positions filled during 2022022: 49
Skills Development and Training

The Skills Development is done in terms of SKiksvelopment Act 1998, Skills Development Levies Act and Umzimvubu Training and Development Policy.
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3.22 Information and Communication Technology Services
Printing Solutions

Umzimvubu Local municipality has a centralized printing solution situatexjstry, where users use sever authentication BIOS to access the printer. Users
are allocated number of printing papers and usage is reported to MANCO every month.

MUNICIPAL LICENSES AND SLAs
Umzimvubu ICT pays annual licenses and sign annual SLAseawveBLAs are monitored and performance meetings held quarterly as per SLAs
PROCUREMENT OF HARDWARE

Procurement of hardware is per ICT strategy and is approved at MANCO with is a total of R2,8 Million for the networkingurficipal building and
R750000.00 for new laptops

Network Infrastructure

Umzimvubu has a stable network that covers the main offices in (KwaBhaca) and (EmaXesibeni) both towns are connected byMgtisoVPN line
running data, VOIP, and video streaming. Umzimvubu uses Cisem@oaged switches on both sides with Cisco Wireless access points with central Cisco
wireless access controller that manages both Umzimvubu internal network and frEef@vithe community. Umzimvubu network expands for main office

to Library, Sophiaark, and Vehicle testing station (VTS) where users use VIOP telephony, ESS leave management system, Electronic docement manag
system, and payday ESS Clocking system. Umzimvubu network is managed by a DC controller with Umzimvubu domain with 8¥&Ntreanags with
VSphere virtualization.

We have state of the art networking infrastructure that includes Cisco Managed switches, Cisco Wireless management sgdter@tben building are
connected via optic fibre network which have security cam&vagless APs and Umzimvubu provides fre&Mb Umzimvubu community.

ICT Governance
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ICT issues are discussadatrategic level and ICT used as an enabler of business and service delivery in the institution. Strategic ICTeProjects ar

Umzimvubu Free ki, schools development project where Umzimvubu saw a need to introduce ICT in schools around kwaBhacaesifteEmEXT also

has embarked on the paperless institution, Electronic document management system, leave management and clocking syst@ayseatesa

computerised systems.

Umzimvubu has adopted its ICT Governance framework and has trained it8lomuon ICT governance. ICT strategy which is aligned to the municipal IDP
has also been adopted, annual SDBIPs are also aligned to the institutional IDP.

Policies
Information Technology Policies

Name of Policy Completed Reviewed Adopted
1 Access Control Policy K K K
2 Change Control Policy K K K
3 ICT Asset Management Policy K K K(SCM)
4 ICT Governance Charter K K K
5 ICT Governance Framework (with ICT Strategy) K K K
6 ICT Governance Policy K K K
7 ICT Infrastructure Policy - - -
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ICT Security Policy

ICT Service Management Policy

10

Virus and Patch Management

11

Business Continuity Plan

13

Disaster Recovery Plan
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3.21.Meetings and Administration and registry services
Establishment of Municipal Committees

Management Committees

Management Committee (MANCO)

Interdepartmental Committee

Local Labour Forum (LLF)

This committee is established in terms of the collective agreement to deal with labour matters and issues of mutual utidgrsetveen labour and
employer in the municipality and reports to corporate services committee.

LLF SulCommittees

OccupationaHealth and Safety Committee (OHS)
Training Committee

Standing Committees (Section 80 Committees)

Local Economic Development Committee

Corporate Services Committee

Special Programmes and Communication Committee

Infrastructure and Planning Committee
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Budget ad Treasury Committee

Citizen and Community Services Committee
Section 79 Committees

Municipal Public Accounts Committee (MPAC)
Audit and Performance Committee

Petitions Committee

Ethics Committee

Financial Misconduct and Disciplinary Board
Municipal Meetings and report process flow

The different departments of the Umzimvubu Local Municipality compile monthly and quarterly reports and submit them tondigelant committee

that sits every month as the first committee that deals with all institutional repdkfter these reports are dealt with at the Management Committee, they

are disseminated to the relevant standing committee which known as section 80 committees, these Section 80 Committeasedrbycxecutive
Committee members who after the reporése dealt with at the level of a Standing Committee, they report to EXCO which also sits monthly. After the EXCO
has dealt with the reports as submitted by standing committees they are compiled and get submitted to Council as EXG®iapibnyill beexpected to

take decisions in some reports who require a decision making by the Council, the Council is chaired by the Councilrsb¢akerbgmonthly.

Administration and Registry services

The Umzimvubu Municipality has a centralisegdistry which falls under Sound Governance section in corporate services department. The centralised registry
is established in terms ohé National Archives and Records Service of South Africa Act (Act No.43 of 1996 as amended) and Eastern Caparphovasci
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Act NO. 3 of 2003, where it compels registry and archives office to record and archive all institutional documents. fihalsegi®cords and register all
incoming and outgoing correspondences and reroute them to relevant recipients tigirigjéctronic Document Management System (The Hub 365)

3.22. Employee Health and Wejlbeing

The municipality conducts two wellness events on each and every financial year for purposes of strengthdyenggveélemployees of and councillors.
The murgipality further have a committee (OHS) which is responsible for health and safety of employees, councillors and mamipaitdiofgenerally
when in the premises of the municipality.

Component I: Annual Performance Report

DEPARTMENRERFORMANCE SCORECARD
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
Budget Number | Number | To Provision of | Basic 7880 Last 5722| 6 084| [TLOO1] N/A Achieved
and of provide | free basic Service | Indigent Value CFO:
Treasury | Indigent access to| services. Delivery | Beneficiari Target
Office beneficiar improve and es to be achieved
ies d, Infrastruc | subsidised Electricity
subsidise sustaina ture as follows : 1138 +
d with ble and 50KWH Solar 2568
paraffin, moderni from + Paraffin
Solar and zed Eskom 2378 =
50 KwH infrastru 3144, 2536 Total 6064
Electricity cture to for Solar (June
the and 2200 2022)
commun for paraffin
ity
Citizen Percentag| Percenta| To Disaster Basic 100% Stand 100.| 100.| [TLOO0Z] [TLOOZ] Achieved
and e of ge create a | Emergency | Service Alone 00%| 00%/| Senior Senior
Communi | qualifying conduciv | Relief Delivery Manager: | Manager:
ty househol e and Citizen Citizen
Services | ds environ Infrastruc and and
assisted ment for ture Communit| Communit
in participa y Services) y Services:
Disaster tory Achieved | N/A (June
2022)
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures| d/Not
et Comment Achieve
d
Affected develop (June
areas ment 2022)
Citizen Number | Number | To Library Basic 10000 Accumul 10| 1652| [TLOO3] [TLOO3] Achieved
and of develop | readerships | Service ative 000 2 | Senior Senior
Communi | readershi and Delivery Manager: | Manager:
ty pin enhance and Citizen Citizen
Services | Municipal knowled Infrastruc and and
libraries ge for ture Communit| Communit
future y Services] y Services]
career Achieved | N/A (June
pathing (June 2022)
2022)
Citizen Number | Number | To Integrated | Basic 733 Stand 769| 781 [TLOO4] [TLOO4] Achieved
and of develop | Waste Service | household | Alone Senior Senior
Communi | househol and Managemen| Delivery | s Manager: | Manager:
ty ds maintain | t and Citizen Citizen
Services | provided a Infrastruc and and
with financial ture Communit| Communit
formal viable y Services: y Services:
solid and Achieved | N/A (dine
sustaina 2022)
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Corrective| Achieve

d/Not
Achieve
d

Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
waste ble (June
services institutio 2022)
n that
achieves
full
complian
ce with
legislatio
n
Infrastruc | Number | Number | To Construction| Basic 4 Stand 6 6 | [TLOO5] N/A
ture and | of provide | of Six Service | Communit | Alone Senior
Planning | construct access to| Community | Delivery |y Halls Manager:
ed and improve | Halls and Infrastruct
complete d, (Chane, Infrastruc ure and
d sustaina | Silvercity, ture Planning:
communi ble and | Luyengweni, 6 X
ty halls moderni | Nkaniji, communit
zed Lwandlana y halls
infrastru | & Mvalweni have been
cture to | Community completed
the Halls) , With
commun good
ity quality of
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Corrective| Achieve

d/Not
Achieve
d

 Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
works.
(June
2022)
Infrastruc | Number | Number | To Completion | Basic 50% Stand 1 1| [TLOO6] N/A
ture and | of provide | of Phase 4 | Service | completion| Alone Senior
Planning | construct access to| Multipurpos | Delivery Manager:
ed & improve | e centre and Infrastruct
complete d, Infrastruc ure and
d sustaina ture Planning:
Multipurp ble and The Multi
ose moderni Purpose
Centres zed Centre
(Phase 4) infrastru Phase 4
cture to project is
the practically
commun complete
ity
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Corrective| Achieve

d/Not
Achieve
d

 Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
(June
2022)
Infrastruc | Number | Number | To Completion | Basic 80% Stand 1 1| [TLOOS] N/A
ture and | of provide | of Municipal | Service | completion| Alone Senior
Planning | construct access to| Offices Delivery | of Manager:
ed & improve | Phase One | and Municipal Infrastruct
complete d, Infrastruc | Offices ure and
d sustaina ture Planning:
municipal ble and Municipal
offices moderni Offices
(Phase zed Phase 1 is
One) infrastru practically
cture to complete
the (June
commun 2022)
ity
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
Infrastruc | Number | Number | To 31.7 Basic 12 km Stand 31.7| 31.7| [TLOOQ9] [TLOOY Achieved
ture and | of provide | Kilometres | Service Alone 0 0 | Senior Senior
Planning | kilometer access to| of new Delivery Manager: | Manager:
s of improve | roads and Infrastruct | Infrastruct
access d, constructed | Infrastruc ure and ure and
roads sustaina | (accessing) | ture Planning: | Planning:
construct ble and | Badibanise New The target
ed moderni | Internal gravel was
zed Roads , AR's revised
infrastru | Ndikho via projects | during
cture to | Ngxingweni have been| mid term
the AR, completed| (June
commun | Nophuwana ; 2022)
ity AR Malenge Badibanis
AR) e AR,
Nophuwa
na AR,
Malenge
AR and
Ndikho AR
(June
2022)
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Infrastruc
ture and
Planning

Number
of
kilometer
s of
access
roads
maintaine
d

Number

To
provide
access to
improve
d,
sustaina
ble and
moderni
zed
infrastru
cture to
the
commun

ity

116,8km of
roads
maintained
(accessing)
Sbhodobhod
oto
Sodladla AR
Mthomboka
Zi to Msusa
AR,
Badibanise
AR, Khona
Lovu A/R,
Sixhotyeni
AR,
Manxiweni
to
Gxewushe
AR,
Celinkungu
AR,
Santombe
AR,
Sugarbush
AR,
Saphukandu
ku A/R,
Sikhudlwini
AR, Mzinto
A/R,

Basic
Service
Delivery
and
Infrastruc
ture

73,3 km

Stand
Alone

116.
80

121.

[TLO10]
Senior
Manager:
Infrastruct
ure and
Planning:
All road
maintena
nce
projects
were
completed
. More
effort was
made
after two
full
months
was lost
due to
inclement
weather.
Requests
by PSC
members
supported
by Project
Managers
to do
some

N/A
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Mangilweni extra
AR, metres
Mkhalatye were done
to Sidikidini with no
AR, Niyona extra
AR, Tole costs.
Kuyasa AR, (June
Mtshazt 2022)
Mntwana
AR,
Mpindweni
AR,
Shayamoya
A/R, Tela
Dundee
Gugwini AR
Infrastruc | Number | Number | To Completion | Basic Stand Projectis | N/A
ture and | of sport provide | of 1 sport Service Alone practically
Planning | facilities access to| facility Delivery complete
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
construct improve | (Phepheni | and
ed and d, SF) Infrastruc
complete sustaina ture
d. ble and
moderni
zed
infrastru
cture to
the
commun
ity
Infrastruc | Number | Number | To Installation | Basic 1375HH Stand 1375| 511 [TLO12] [TLO12]
ture and | of provide | of Service Alone Senior Senior
Planning | Househol access to| electricity Delivery Manager: | Manager:
ds improve | infrastructur | and Infrastruct | Infrastruct
installed d, eto Infrastruc ure and ure and
with sustaina | 1375Househ| ture Planning: | Planning:
electricity ble and | olds Infrastruct | Main
infrastruc moderni ure for Contracto
ture zed 511 rwas
infrastru customers| instructed
cture to is to sub
the complete. | contract
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Overall Performance for Quarter
ending September 2021 to
Quarter ending June 2022

Calculati| Revis| YTD
ble on of Objectiv Performa onType| ed | Actu
Directora Unit of e nce Area Annu| al
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures| d/Not
et Comment Achieve

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline

d

commun
ity

At Dinana
and
Mmangwe
ni - there
was a
slow
progress
on both
sites and
theft of
Eskom
material
was also
experienc
ed.
Mpondom
ise project
is nearing
completio
n, 38
customers
are ready

to be

the whole
of the
works for
Mpondom
ise as it
was
evident
that they
are having
a cash
flow
difficulties
. It was
resolved
that all
the Eskom
material
must be
stored at
the chief/
headman'
s place
(June
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
energised | 2022). To
Nciniba- | be
224 completed
customers| before the
are ready | 30th
to be December
energised.| 2022.
Mdakeni-
287
customers
are ready
to be
energised.
(June
2022)
Infrastruc | Number | Number | To Upgrading | Basic 1 Stand 1 1| Projectis | N/A Achieved
ture and | of landfill provide | of Landfill Service Alone practically
Planning | sites access to| Site Delivery complete.
complete improve | (KwaBhaca | and
d with d, Landfill Site | Infrastruc
upgrades. sustaina | Phase 2) ture
ble and
moderni
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
zed
infrastru
cture to
the
commun
ity
Infrastruc | Number | Number | To Completion | Basic 3.5km Stand 3.70| 3.70| Projectis | N/A Achieved
ture and | of provide | of surfacing | Service Alone practically
Planning | Kilometre access to| of Mount Delivery completed
s of improve | Frere Streets and
complete d, Phase 7 Infrastruc
d sustaina ture
surfacing ble and
of Mt moderni
Frere zed
streets infrastru
Phase 7 cture to
the
commun
ity
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Corrective| Achieve

d/Not
Achieve
d
Achieved

Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
Infrastruc | Number | Number | To Upgrade Basic 3.2km Stand 3.20| 3.20| EmaXesib| N/A
ture and | of provide | EmaXesiben| Service Alone eni Streets
Planning | Kilometre access to| Streets Delivery upgrade is
s of improve | along the and practically
complete d, CBD area) | Infrastruc complete
d sustaina ture
upgrades ble and
of moderni
EmaXesib zed
eni infrastru
streets cture to
along the the
CBD. commun
ity
Infrastruc | Number | Number | To Installation | Basic Nil Stand 1 1| borehole | N/A
ture and | of provide | of Borehole | Service Alone done
Planning | Boreholes access to| at Delivery
installed improve | EmaXesiben| and
at d, municipal Infrastruc
EmaXesib sustaina | offices ture
eni ble and
municipal moderni
offices zed

Page |157




Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
infrastru
cture to
the
commun
ity
Local Number | Number | To Construction| Basic Constructi | Stand 1 0| The To be
Economic | of provide | of Auction | Service | on of Alone project implemen WASI[=YET6)
Developm| Auction access to| Pans Phase | Delivery | Phase 2 of not tedin
ent & Pan improve | 3 and 1 Auction achieved | 2022/202
Environm | Facilities d, Infrastruc | Pan Facility] during the | 3 financial
ental Construct sustaina ture reporting | year. To
Managem| ed (Phase ble and period, as | be
ent 3) moderni the completed
zed Contracto | by the
infrastru r was 30th
cture to appointed | October
the on the last| 2022
commun two weeks
ity before
June
2022,
which is
the end of
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
financid
year.
Corporate| Number | Number | To Internet of | Basic New Stand 1 1| [TLO19] [TLO19]
Services | of rural develop | Things 4th | Service | project Alone Senior Senior
schools and Industrial Delivery Manager: | Manager:
with enhance | Revolution¢ | and Corporate | Comporate
installed knowled | Wi-Fi for Infrastruc Services: | Services:
Free Wi ge for rural school | ture FREE WIF NONE
Fi future INSTALLE| PROJECT
career AT WARD | ACHIEVEL
pathing 26 (June | (June
2022) 2022)
Corporate| Number | Number | Educatio | Scarce skills| Basic 14 Stand 10 10 | [TLO20] [TLO20]
Services | of n and bursary Service Alone Senior Senior
students skills Delivery Manager: | Manager:
allocated develop and Corporate | Corporate
with ment Infrastruc Services: | Services:
bursaries (skills ture Achieved | None
for scarce develop during the | (June
skills ment, last 2022)
educatio guarter

n)
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures| d/Not
et Comment Achieve
d
(June
2022)
Special No of Number | To EPWP Local 331 Job Accumul| 400| 682| [TLO21] [TLO21] Achieved
Program | jobs create a | programme | Economic| opportuniti | ative Senior Senior
mes and | created conduciv Develop | es reporter Manager: | Manager:
Communi | on EPWP e ment on Special Special
cation environ Programm| Programm
ment for es and es and
economi Communic| Communic
¢ growth ation: The | ation: NA
and job performan| (June
opportu ce target | 2022)
nities has been
achieved.
(June
2022)
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Corrective| Achieve

d/Not
Achieve
d
Achieved

Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
Local Number | Number | Economi | Ploughing & | Local 405 ha( Stand 375| 375| The N/A
Economic | of c and planting of | Economic| 16.2 ha of | Alone project
Developm| hectares sectoral | yellow Develop | 25 wards was
ent & ploughed develop | maize ment to be achieved
Environm | and ment ploughed as the3
ental planted (job and 75Ha of
Managem| with creation, planted land were
ent yellow employ with ploughed
maize ment, yellow and
LED maize and planted in
Projects, some with 25 Wards
tourism, vegetables within the
Agricultu Umzimvub
re, rural u Local
develop Municipali
ment) ty.
Local Number | Number | Economi | Donga Local Donga Stand 3 3 | Project N/A
Economic | of c and rehabilitatio | Economic| Rehabilitati| Alone achieved,
Developm| complete sectoral | n Program | Develop | on dongas
ent & d Donga develop ment completed rehabilitat
Environm | rehabilita ment in 2 Wards edin3
ental tion (job by June wards.
projects creation, 2020
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
Managem employ
ent ment,
LED
Projects,
tourism,
Agricultu
re, rural
develop
ment)
Local Number | Number | Economi | Fencing of | Local 0 Stand 50 0 | Delaysin | To be
Economic | of c and 50 hectares | Economic Alone procurem | implemen WA IEYED
Developm| hectares sectoral | of land Develop ent tedin
ent & of develop ment processes | 2022/202
Environm | agricultur ment as 3 financial
ental al land (job affected | year. To
Managem| fenced creation, by the be
ent employ Treasury | completed
ment, procurem | by the
LED ent 30th
Projects, judgemen | December
tourism, t. Project | 2022.
Agricultu already
re, rural
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Corrective| Achieve

d/Not
Achieve
d

 Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
develop advertised
ment)
Local Number | Number | To Architectura | Local Approved | Stand 1 1| The N/A
Economic | of create a | | designs for | Economic| Design/Fea| Alone architectu
Developm| architectu conduciv | the Develop | sibility ral
ent & ral e construction | ment study of drawings
Environm | designs environ | of facilities Ntsizwa and
ental develope ment for | for Intsizwa Hiking Trail designs
Managem| d for economi | Hiking Trails for the
ent constructi ¢ growth Ntsizwa
on of and job Hiking
Tour opportu Trails
Guide nities developed
Areas and
Ablution
facilities
for
Ntsizwa
Hiking
Trail
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
Local Number | Number | Economi | Support of | Local New Stand 4 3| The To (\[o]
Economic | of c and four Economic| Project Alone project procure Achieved
Developm| Economic sectoral | economic Develop has not for the
ent & Develop develop | developmen| ment been other
Environm | ment ment t catalytic achieved, | project
ental Catalytic (job projects although | when the
Managem| Projects creation, | with tools we matter
ent supporte employ | and assisted 3 | has been
d with ment, equipment( Catalytic | resohed.
tools and LED Peach & Projects
equipme Projects, | Aloe Value as the
nt tourism, | Addition other one
Agricultu | with raw has a
re, rural | material for Court
develop | oil making Dispute
ment) and from the
containers, previous
Nursery, Occupant.
Fresh
Produce
Market)
provided

with support
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Corrective| Achieve

d/Not
Achieve

d

Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
during and
post COVID
19
Local Number | Number | Economi | SMME Local 6 SMME's | Stand 6 6 | Achieved, | N/A
Economic | of Local c and Developmen| Economic| supported | Alone Six
Developm| SMMEs sectoral |t Develop SMME's
ent & supporte develop ment assisted.
Environm | d with ment
ental tools and (job
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
Managem| equipme creation,
ent nt employ
ment,
LED
Projects,
tourism,
Agricultu
re, rural
develop
ment)
Local Number | Number | To Supply and | Local 27 Stand 27 27 | [TLO28] [TLO28] Achieved
Economic | of wool create a | delivery of | Economic| shearing | Alone Senior Senior
Developm| pressers conduciv | shearing Develop | shed Manager: | Manager:
ent & supplied e shed ment supported LED: LED: N/A
Environm | & environ | equipment with wool- Adieved, | (June
ental delivered ment for | for 27 pressers 27 wool | 2022)
Managem economi | Wards pressers
ent c growth were
and job delivered
opportu and
nities handed
over to 27
Shearing
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Achieve
d/Not
Achieve
d

Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective
ment Targ nce Measures
et Comment
Sheds
(June
2022)
Local Number | Number | Economi | Implementa | Local 6 Stand 30 36| 30 locals | Not
Economic | of c and tion of Economic| Designer,4 | Alone were Applicable
Developm| Designers sectoral | Mentorship | Develop | Culinary mentored
ent & , Culinary develop | Programme | ment and 20 as follows:
Environm | & ment Farmers Twenty
ental Farmers (job enrolled (20) local
Managem| under creation, for farmers
ent mentorsh employ mentorshi Six (9)
ip ment, p Designers
program LED programm and
Projects, e Four (7)
tourism, Cullinary
Agricultu
re, rural
develop
ment)
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
Citizen Number | Number | To Food for Local 100 Stand 100| 100| [TLO30] [TLO30] Achieved
and of food create a | Waste Economic| beneficiari | Alone Senior Senior
Communi | for waste conduciv Develop | es Manager: | Manager:
ty beneficiar e ment Citizen Ctizen
Services | ies environ and and
ment for Communit| Communit
economi y Services] y Services]
c growth Achieved | N/A (June
and job (June 2022)
opportu 2022)
nities
Budget Percentag| Percenta| To Budget Financial | 100% Carry 100.| 100.|[TLO3] N/A Achieved
and e ge develop | monitoring | Manage | spending | Over 00%| 00%| CFO:
Treasury | Operating and operating ment and | on Target
Office budget maintain Viability | operating achieved
spent for a budget for (June
BTO by financial BTO 2022)
30 June viable
2022 and
sustaina
ble
institutio
n that
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Corrective| Achieve

d/Not
Achieve
d

 Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
achieves
full
complian
ce with
legislatio
n
Budget Percentag| Percenta| To Percentage | Financial | 72% Carry 100.| 100. | [TLO32] N/A
and e of ge develop | of Capital Manage | spending | Over 00%| 00%| CFO:
Treasury | Capital and Budget for | ment and | on Capital Target
Office Budget maintain | BTO spent | Viability | budget for achieved
for BTO a BTO. (June
spent financial 2022)
viable
and
sustaina
ble
institutio
n that
achieves
full
complian
ce with
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures| d/Not
et Comment Achieve
d
legislatio
n
Citizen Amount | Number | To Budget Financial | 6000000 | Accumul| 6 000| 9 650/ [TLO33] [TLO33]
and of develop | monitoring | Manage ative 000| 351.| Senior Senior
Communi | Revenue and ment and 65 | Manager: | Manager:
ty collected maintain Viability Citizen Citizen
Services | from a and and
citizens financial Communit| Communit
and viable y Services) y Services:
communi and Achieved | N/A (June
ty sustaina (June 2022)
services ble 2022)
departme institutio
nt n that
achieves
full
complian
ce with
legislatio
n
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures| d/Not
et Comment Achieve
d
Office of | Number | Number | To Performanc | Municipal | 4 Accumul 4 6 | [TLO34] [TLO34] Achieved
the of develop | e Reporting | Transfor | performan | ative Municipal | Municipal
Municipal | Performa and mation ce reports Manager: | Manager:
Manager | nce maintain and Six N/A (June
reports a Organisat Performan| 2022)
submitte financial ional ce Reports
dto viable Develop compiled
council and ment and
sustaina submitted
ble to Council
institutio during the
n that 2021/202
achieves 2 Financial
full Year
complian
ce with
legislatio
n
Budget Number | Number | To build | mSCOA Municipal | 2 training | Accumul 2 3 | [TLO35] N/A Achieved
and of mMSCOA and Implementa | Transfor | sessions | ative CFO:
Treasury | trainings strength | tion mation conducted Target
Office updates en the and to Clirs & achieved
conducte administ Organisat| Employees
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
d for rative ional on mSCOA (June
employee and Develop | by 30 June 2022)
S & institutio ment 2020
councillor na
S capabilit
y of the
municipa
lity
Citizen Percentag| Percenta| To build | Council Municipal | 100% Stand 100.| 100.| [TLO36] [TLO36] Achieved
and e ge and Security Transfor | Protection | Alone 00%| 00%/| Senior Senior
Communi | protectio strength mation Manager: | Manager:
ty n of en the and Citizen Citizen
Services | municipal administ Organisat and and
sites rative ional Communit| Communit
and Develop y Services; y Services:
institutio ment Achieved | N/A (June
nal (June 2022)
capabilit 2022)
y of the
municipa
lity
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Corrective| Achieve

d/Not
Achieve
d
Achieved

Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
Corporate| Number | Number | To Internal Municipal | 14 Stand 20 20| 20 N/A
Services | of develop | Bursary for | Transfor | students Alone personnel
employee and ULM mation awarded
s enhance | Employees | and with
provided knowled Organisat internal
with ge for ional bursary (
internal future Develop Councillor
bursary career ment s and
pathing Employee
s)
Corporate| Number | Number | To Strategic Municipal | 5 Strat Stand 4 4 | Departme | N/A
Services | of develop | Planning Transfor | Plans Alone ntal
Strategic and Sessions mation EXCO
Planning enhance | coordinated | and MANCO
Sessions knowled Organisat Council
Coordinat ge for ional Strat plans
ed future Develop coordinat
career ment ed
pathing
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
Office of | Number | Number | To IDP Good 1 Stand 1 1| [TLO39] [TLO39] Achieved
the of create a | Adoption Governan Alone Municipal | Municipal
Municipal | develope conduciv ce and Manager: | Manager:
Manager | d credible e Public 2022- N/A (June
IDP's environ Participat 2027 Five | 2022)
submitte ment for ion Year
dto participa Integrated
council tory Developn
develop ent Plan
ment compiled,
submitted
to Council
and
adopted
by
Council.
(June
2022)
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
Office of | Number | Number | To SDBIP Good 2 Accumul 2 2 | [OMMO0O01 | [OMMO0O01 FAI[=V/=Ts)
the of SDBIP's develop | Approval Governan ative ] ]
Municipal | approved and ce and Manager: | Manager:
Manager | by the maintain Public IDP and | IDP and
Mayor a Participat PMS: PMS: N/A
financial ion 2021/202 | (June
viable 2 Adjusted| 2022)
and SDBIP [TLO40]
sustaina noted by | Municipal
ble council on | Manager
institutio the N/A (June
n that February | 2022)
achieves 2022,
full approved
complian by the
ce with Honourabl
legislatio e Mayor
n and
advertised
in a local
newspape
r (June
2022)
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
[TLO40]
Municipal
Manager:
Compiled
2022/202
3FY
Service
Delivery &
Budget
Implemen
tation
Plan (June
2022)
Office of | Number | Number | To Annual Good 1 Stand 1 1| 2020/202 | N/A Achieved
the of Annual develop | Reporting Governan Alone 1FY
Municipal | Reports and ce and Annual
Manager | submitte maintain Public Report
dto a Participat compiled
Council financial ion and
viable submitted
and to Council
sustaina for
ble approval
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
institutio alongside
n that the
achieves Oversight
full Report
complian
ce with
legislatio
n .|
Office of | Number | Number | To Oversight Good 1 Stand 1 1] 2020/202 | N/A Achieved
the of develop | Report Governan Alone 1FY
Municipal | Oversight and ce and Oversight
Manager | Reports maintain Public Report on
submitte a Participat the
dto financial ion 2020/202
Council viable 1FY
and Annual
sustaina Report
ble prepared
institutio and
n that submitted
achieves to Council
full on the
complian 31st
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Corrective| Achieve

d/Not
Achieve
d

 Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
ce with March
legislatio 2022.
n
Budget Audit Number | To Improvemen| Good 1 Stand 1 1| [TLO43] N/A
and Opinion develop | tin audit Governan Alone CFO:
Treasury and opinion ce and Target
Office maintain | expressed | Public achieved
a on financial | Participat (June
financial | statement | ion 2022)
viable by Auditor
and general
sustaina
ble
institutio
n that
achieves
full
complian
ce with
legislatio
n
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Corrective| Achieve

d/Not
Achieve
d
Achieved

Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
Special Number | Number | To Communicat| Good 1 Stand 1 1| Performan| N/A
Program | of create a | ion Action Governan Alone ce target
mes and | approved conduciv | Plan Review| ce and achieved
Communi | communi e Public
cation cation environ Participat
strategy ment for ion
Action participa
Plan tory
develop
ment
Special Number | Number | To build | Ward Good 1 Stand 1 1 | Performan| N/A
Program | of Ward and committee | Governan Alone ce target
mes and | Committe strength | training ce and achieved
Communi | e en the Public
cation trainings administ Participat
Conducte rative ion
d and
institutio
nal
capabilit
y of the
municipa
lity
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Corrective| Achieve

d/Not
Achieve
d
Achieved

Achieved

Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa
ment Targ nce Measures
et Comment
Infrastruc | Percentag| Percenta| To Spatial Spatial Two Stand 100.| 100.| [TLO47] N/A
ture and | e of sites | ge provide | Planning Planning | Settlement | Alone 00%| 00%| Senior
Planning | surveyed access to| Programs s surveyed Manager:
and improve Infrastruct
Planned d, ure and
sustaina Planning:
ble and All sites as
moderni per the
zed applicatio
infrastru ns
cture to received
the were
commun surveyed
ity (June
2022)
Infrastruc | Percentag| Percenta| To Construction| Basic New Accumul| 60%| 75%| Nkungwini| N/A
tureand |e ge provide | of 56 Service | project ative -17
Planning | constructi access to| housing Delivery houses
on of 56 improve | units and are
housing d, Infrastruc complete
units sustaina ture Dundee-
ble and 9 houses
moderni
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
zed are
infrastru complete
cture to
the
commun
ity
Infrastruc | Number | Number | To Completion | Basic 7 Stand 2 1| [TLO17] [TLO17]
ture and | of bridges provide | of Tyinirha &| Service Alone Senior Senior
Planning | construct access to| Silindini Delivery Manager: | Manager:
ed & improve | bridges and Infrastruct | Infrastruct
complete d, Infrastruc ure and ure and
d from sustaina ture Planning: | Planning:
2020/202 ble and Projectis | The water
1FY moderni still under | levelhas
zed construdi | subsided
infrastru on at 53% | and the
cture to and to be | Contracto
the completed| r is back
commun in on site.
ity 2022/23 | The
FY. The | anticipate
main d
delay was | completio
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
due to n date of
inclement | the
weather | projectis
and we the 30th
had to of
wait for October
the water | 2022.
to (June
subside, 2022)
as the
water
level was
extremely
high.
(June
2022)
Local Number | Number | Economi | Livestock Local New Stand 1 1| The N/A Achieved
Economic | of c and Sales and Economic| Project Alone project
Developm| livestock sectoral | Marketing Develop was
ent & sales and develop | Programme | ment achieval.
Environm | marketin ment The
ental gsessions (job livestock
held creation, sales and
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Responsi| KPI Name| Descripti | Strategic | Project Key Baseline | Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures | d/Not
et Comment Achieve
d
Managem employ marketing
ent ment, was done
LED the same
Projects, dad when
tourism, the
Agricultu Agricultur
re, rural al Show
develop Event was
ment) held.
Overall Summary of
Results
N/A KPI Not | KPIs with 0
Yet no
Applicabl | targets
e or
actuals
in the
selected
period.
KPI Not | 0% <= 5
Met Actual/T
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Responsi
ble
Directora

te
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KPI Name

Descripti
on of
Unit of
Measure
ment

Strategic
Objectiv
e

Project

Key
Performa
nce Area

Baseline

Calculati
on Type

Revis
ed
Annu
al
Targ
et

YTD
Actu
al

Overall Performance for Quarter
ending September 2021 to
Quarter ending June 2022

Performa
nce
Comment

Corrective
Measures

Achieve
d/Not
Achieve
d

arget <=
66.999%

KPI
Almost
Met

67.000%
<=

Actual/T
arget <=
99.999%

KPI Met

Actual
meets
Target
(Actual/T
arget =
100%)

25

KPI Well
Met

100.001
% <=
Actual/T
arget <=
132.999
%

KPI
Extremely

Well Met

133.000
% <=

12




Responsi| KPI Name| Descripti | Strategic | Project Key Baseline Calculati| Revis| YTD | Overall Performance for Quarter
ble on of Objectiv Performa onType| ed | Actu ending September 2021 to
Directora Unit of e nce Area Annu | al Quarter ending June 2022
te Measure al Performa | Corrective| Achieve
ment Targ nce Measures| d/Not
et Comment Achieve
d
Actual/T
arget
Total 47
KPIs:

Report generated on 25 July 20;

at 07:57.

Chapter 4: Organisational DevelopmeRerformance

Component A: Intoduction to Municipal Personnel

4.1. Employee Totals, Turnover and Vacancies
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Employees

Description 2021-2022
Approved Posts No. Of Employees Vacancies Vacancy Rate in %
Section 56 Senior 7 7 0 0
Managers
Managers 30 7 1 54
Support Personnel 188 188 0 0
(Officers, Coordinators,
Administration Clerks &
General Workers)
Totals 225 188 1 5,4%
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

4.3 Policies

Page |187



Human Resources Policies

No. Name of Policy Completed Reviewed Adopted
1 Acting Policy YES YES YES
2 Overtime Policy YES YES YES
3 Induction & Orientation Policy YES YES YES
4 Leave Policy YES YES YES
5 Disciplinary Code and Procedures YES YES YES
6 Grievance Procedure YES YES YES
7 Job Evaluation YES YES YES
8 Recruitment & Selection YES YES YES
9 Training & Development YES YES YES

10 Retention Policy
12 Retirement Policy
13 Standby Policy YES YES YES

14 Organisational Design
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15 Benefit Policy

16 Attendance & Punctuality Policy

17 Employee Wellness Policy YES YES YES
18 Fleet Management Policy

19 Special Risk Policy

20

4.3. Suspensions
Five employees were on precautionary suspension for the money that was not accounted for at Registration Authority.
4.4. Performance Rewards

Municipal Manager (sec 57), Managers directly reporting to Municipal Manager (Sec56) (HOD) and Others Seotgeas Maperformance reward is
granted to an employee in recognition of performance based on the Performance Management Regulations of 2006. Sectoreg§wéations state that
a performance bonus, based on affordability, may be paid to the employdg after:

W An evaluation of performance in accordance with the provisions of Regulation 23;
w The approval of such evaluation by the municipal council, and
W The annual report for the financial year under review has been tabled and adopted througlersigbt report by the municipal council.
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As per the Performance Regulations, the Section 57 Managers and fixed term contract employees shall be able to qudbfyrfange bonuses
according to the following score:

W A score of 130% to 149% is awardeperformance bonus ranging fromg®%, and
W A score of 150 and above is awarded a performance bonus ranging from140%6

Performance assessments for the year 2021/2022 were conducted for Municipal Manager (sec 57), Managers directly repuetMgriwipal Manager
(Sec56) and all other Sectional Managers, as it is stipulated in their individual performance agreements, such prodass mokgbrid platform from the
20, 22, 23, 24, 25, 27, 30 and 31 January 2023, and a total of twewgn (27)nanagers were assessed.

It is projected that there will be nine (09) Managers out of twenty seven (27) who are considered for performance baatliseotlr (4) Senior Manager
(sec 56) and five (5) Sectional Managers. There are two employees whidsaraace is below the expected standard and must undergo clause 29 of
performance management policyincapacity proceeding for poor performance™

NB// At the momentthe report for performance assessments is not yet finalised, it is still under review process by Internal Audit.
Non-management employees shall be rewarded for best performance through reward system as identified by the Municipal Manager.

1 Themonetary value of the first prize does not exceed 0.5% of the total Municipal personnel expenditure of the post in thesgieaitial year.

1 The monetary value of the second prize does not exceed 0.4% of the total Municipal personnel expendituppsf fhethe previous financial
year.

1 The monetary value of the third prize does not exceed 0.3% of the total municipal personnel expenditure of the postrevithes financial year.

1 A winning employee or group of employees choose either the cashqriagift to the approximate value of the cash prize, subject to the
Municipal Manager deciding the best form of a reward.

1 All performance and recognition rewards, such as Long Service Awards, Deceased, and retired employees shall be haralsgdaiaéamual
ceremony organised to confer the awards and honour good performance in a very symbolic and prestigious manner.

All employees were given vouchers as token of appreciation, and performance was rewarded and/or recognised as per tigedatigries on a formal
prestigious Employee Excellence Awards ceremony on thé®&6ember 2022
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1 Employee of the YearX 1 Employee
1 Long service employee

0 b5years X6 Employees

o0 10 years X 6 Employees

0 20years X 9 Employees

0 25years X 1 Emploge

o 30years X 1Employee
Best performed employee of the sectionX 18 employees
Best performed employee of the departmenX 7 Employees
Best Dressed EmployeeX 1 Employee
Most Improved EmployeeX 1 Employee

= =4 =4 =
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ORGANOGRAM

2021/2022- 2022/2023

~
)

MUNICIPAL MANAGER

b
-
CITIZENS AND LOCAL ECONOMIC SPECIAL
BUDGET AND COMMUNITY CORPORATE DEVELOPMENT & | INFRASTRUCTURE PROGRAMS &
TREASURY SERVICES SERVICES ENVIRONMENT AND PLANNING COMMUNICATIO
MANAGEMENT NS

p
pS
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OFFICE OF THE MUNICIPAL MANAGER

Non nf Pasts N9

Municipal Manager

F
Personal Assistant
F
Manager Internal Audit Manager In The Office Manager : IDP & PMS

Of The Municipal

F Manager- F F

Risk Management . N
Officer Legal Officer Officer : IDP & PMS
- F F
Chief Financial Officer Senior Manager: Senior Manager: Senior Managettocal Senior Manager: Senior ManagerSpecial
Citizens and Corporate Services  Economic Development Infrastructure and Programs and
F Community ServicesF E and Environmental F 3 Planning-F Communications F
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Manager Assets
Management

v

Accountant Budget
and Reporting V
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Manager Citizens and Community Services

Admin Clerk

Foreman: Solid Waste
Management X2 - F

Waster Management
Officer

F

Foreman: Parks and
Public Open Spacesx 2

F

Admin Officer :
Community Amenities

v

I
Drivers X4
F
I |
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General Assistants X 30
20-F
10-V

General Assistant X20
14-F
6-V

General AssistantX 10
2-F
8-V

General Assistant X10
9-F
1-V

General Assistant X10
4-F
6-V
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Senior Manager: Corporate Services

F
| I ]
Manager Sound Manager Human Manager Information
Governance Resources Communication Technology
F F F
I
[ r [ | | ‘ | f
: . i Performance
Admin Officer Admin Officer Employee HRD Officer
Secretariat Auxilliary Relations Officer HR Officer Management |CT Officer:Network | €T Officer: Website,
ecretaria Services F F Officer - F v ment & Internet & E-

Services - F F anagemen Governance Service -

F Desktop Services - F r

R [ L HR Administrator:
Admin Assistant Recetionist General Assistant Admin Assistant
Committees ;2 Tea & Cleaning Records Management 1-F
Services X 2 Services x4 =IF 1V
1-F1-v F 2F
v Messenger
F
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Senior Manager: Special Programs and
Communications

F

Personal Assistant
F

X . L Manager: Communicationsand . .
Manager: Public Participation Public Relations Manager: Special Programs

F . F

X Public Participation & — i Events Branding and .
PA: Speaker Liason Officer Driver: Speaker Communications Officer Marketing Officer EXCO Admin

F . F F . F

Special Program Officer:

Ward Clerks X 27 Youth & Gender Officer

27-F E

Driver: Mayor
F

PA-Mayor
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Component C: Capacitating the Workforce

4.4. Skills Development and Training this must also include skills development expenditure

Skills Development Matrix

Management = Gender
Level

Municipal Female
Manager &S56
& 57 managers Male

Councillors Female
Male

Technicians and Female
Associate

Professionals | Male
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Employees
in posts as at
30 June 2022

No of
employees

03

04

27
28
07

14

Learnerships

Target
2021/2022

00

00

00
00
00

00

Actual
2021-
2022

00

00

00

00

00

00

Skills programmes and Other forms of training

other short courses

Target
2021/2022

03

04

27
28
07

14

Actual
2021-
2022

02

02

27

28

06

07

Target
2021/2022

00

00

00
00
00

00

Actual
2021-
2022

00

00

00

00

00

00

Totals

Target
2021/2022

03

04

27
28
07

14

Actual
2021-
2022

2

02

27

28

06

07



Professionals Female | 36 00 00 36 11 00 00 11 11

Male 30 00 00 30 09 00 00 09 09
Sub totals Female | 73 00 00 73 46 00 00 48 46
Male 76 00 00 76 46 00 00 55 46
Totals 149 00 00 149 92 00 00 103 92

Financial Development Competencies

Description Number of Total number | Competency Number of officials with = Total number of officials
officials assessment performance agreements meeting prescribed competency
employed completed complying with regulation | levels

16

Financial Officials

Page |203



Accounting Officer 01
Chief Finance Officer 01
Heads Of Departments | 05

Assistant Manager Supply 01
Chain

Other Financial Officials | 04

Totals 12
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01

01

05

01

04

12

Partly Completed
Partly completed
Partly Completed

Yes

Partly Completed

01

01

05

01

04

12

01

01

04

01

03

10



0-3 2 2 2 2 100%
4-6 6 6 6 6 100%
79 1 1 1 1 100%
10-12 8 8 8 100%
13-16 0 0 0 0 0

17 17 17 17
Total
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Skills Development Expenditure

Management
Level

Municipal
Manager & S56
& 57 managers

Councillors
&Managers
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Gender

Female

Male

Female

Male

Female

Male

Employees in

posts asat 30
June 2022 Skills programmes and other short Other forms of Total

courses training

No of Original Budget  Actual Original | Actual
employees Budget

03

04

27

28

14



Technicians and
Associate
Professionals

Female 36
Professionals

Male 30
Sub total Female 73

Male 76

149 R2026000,00 R1711280,76 R2026000,00 R1 711 280,76

Total

Capital Expenditure Year 2021/2022: Corporate Services

Capital Projects

2021/2022
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Budget

Adjusted Budget

Actual Expenditure

Variance from
Original Budget

Total Project Value

IT Equipment

Vehicles

Furniture & Equipment

ICT

Training & Development

Protective Clothing

Vehicle Fuel & Oil

Advertising Fees

Water & Sanitation

Training: Students

Study Assistance

EAP

Tracker

Telephone
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Travelling & Accommodation
Subsistence & Travelling
Printing & Stationery

Labour Relation

ICT License

License Fees

Insurance External
Conference & Workshops
Cleaning Material

R&M Equipment & Vehicles
R & M Building & Installation

TOTAL

Chapter Five: Financial Management
5.1. Statement of Financial Performance

Umzimvubu Local Municipality recorded a fanadit deficit of R18 286 937from an audited surplus of T3 293 55%or the 2021/2022 and 2021/2022
financial years respectivelyh@& preaudit 2021/2022 Statement of Financial Performance is as follows:
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Umzimvubu Local Municipality
Annual Financial Statements for the yvear ended 30 June 2022

Statement of Financial Performance

Note(s) 2022 2021
Revenue
Revenue from exchange transactions
Sale of goods and other services 22 6540 484 1 246 761
Service charges 23 1 216 650 1 210 121
Rental of fa ties and eqgquipment 24 3779 118 3 760 204
Interest received 25 -4 823 411 4 364 555
Income from Agency services 26 2 314 487 2231 470
Licences and permits 27 1 712 956 1913 901
Operational Revenue =28 168 238 86 530
Fair value adjustments 29 2 518 870 3 200 527
Actuarial gains 18 146 000 144 O00
Total revenue from exchange transactions 17 320 224 18 158 069
Revenue from non-exchange transactions
Taxation revenue
Property rates 30 48 595 020 17 7233 ass
Licences and FPermits 31 128 961 159 232
Interest received 32 1 490 559 1 533 147
Transfer revenue
Governmeant grants and subsidies 33 349 165 018 383 837 720
Fines, Penalties and Forfeits 34 4 TO3 A26 3 998 274
Total revenue from non-exchange transactions 404 172 984 407 261 931
Total revenue 21 421 493 208 425 420 000
Expenditure
Employee related costs 35 (84 546 468) (80 632 207)
Remunaration of councillors 36 (20 745 O17) (20 OF7 146)
Depreciation and amortisation 37 (74 353 234) (110 304 251)
Impairnment losses 38 (11 740 S89) (15 918 957)
Finance costs 39 (724 214) (320 021)
Lease rentals on operating lease <40 1 090 516) (203 849)
Bad debts written off <1 - (2 216 061)
INnventory Consumed a2 (11 930 871) (6 134 330)
Contracted services 43 (75 430 890) (56 271 019)
Transfers and Subsidies Paid aa (79 867 378) (1 104 926)
Loss on disposal of assets 45 (2 238 393) (1 201 173)
Operating costs 45 (77 112 575) (57 742 S01)
Total expenditure (439 780 145) (352 126 a441)
(Deficit) surplus for the year (18 286 937) 73 293 S59

5.2. Grants

Umzimvubu Local Municipality has received grant funding for2@21/2024inancial year as indicated in the Division of Revenue Act of 2021. The grant
funding for2021/2022financial year is as follows:
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Description 2021/2022 Adjusted Budget 2021/2022 Budget 2022/2023 Budget

R R R
EQUITABLE SHARES 274 947 000 238 026 000 260 936 004
FINANCIAL MANAGEMENT GRA 1 700 000 1720 000 1720 000.00
MIG 55423 091 48951 000 52 785 996
MIG ¢ OPERATIONAL
ELECTRIFICATION GRANT 18 732 990 36 021 066
MSIG
DEDEAT GRANALIEN PLANTS
EPWP GRANT 2 700 000 3412 999 3 500 000

1 Equitable Shareis utilized mainly for funding operations aoduld also be used for a smaller portion of capital expenditure
1 Municipal Infrastructure Grantis a conditional grant for the funding of municipal infrastructure developments

1 Municipal Systems Improvement Granis a conditional grant for institutional delopment, installation of systems and improvement of governance
systems
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1 Financial Management Grants aimed at building the financial management capacity as well as for the procurement and maintenance of financial
systems.

1 District Municipality Transfersis funding received from the District Municipality for planning and implementation of functions that we undertake
on their behalf and for the compilation of the Integrated Development Plan of the local municipality as well apl&i&ntation.

Other grant funding the year:

Description 2021/2022 Adjusted Budget 2021/2022 Budget 2022/2023 Budget
LIBRARY SUBSIDY 750 000 750 000 750 000

LED ASSISTANCE GRANT

IDP GRANT

GIS SHARED SERVICES GRANT
SDF GRANT

9 Other grants these are received at various intervals for LED projects, and Library Subsidy.
5.3. Asset Management

The objective of the asset management section of the Municipality is to manage, control and maintain all the municipat &esetgth the governing
accounting standards. The asset management unit safeguards municipal assets and ensures the asset register is preppiréd acwbkdance with the
requirements of GRAP 17. The Municipality continues to annually increase its repairs ateharaia budget as per asset management guidelines and will
continue to implement asset management systems in line with prescribed accounting standards. The municipality perforshdvatéea year an asset
verification in line with its asset managemegtlicy. The municipality continues to improve internal controls and procedures around asset management.

SWOT Analysis
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Strengths Weakness
A Asset Management Policy A Safeguarding of assets
A GRAP compliant Fixed Asset Registe A Management and control of ass
_ _ movement
A Competent Staff with available extern
expertise A Nonappointment of Asset managemel
champions in each department.
A Lack of close working relations sh
between Infrastructure department an
BTO
Opportunities Threats
A Integration of theFixed Asset Regists A Theft
to the Munsoft system. .
A Incomplete Asset register due to we
A Effective use of the available G relations with Infrastructure departmen
system in managing Assets. o .
A Ownership disputes on assets witho
A Improved  working relationshij barcodes.

between all departments
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Component B: Spending Against Capital Budget

5.4. Capital Expenditure

The following table shows the capital expenditure incurred by the municipality for the 2021/2022 financial period:

Description 2021/2022 Adjusted Budget

ROAD INFRASTRUCTURE 74 438 525 55 371 091
ELECTRICITY 38 630 000 29511 782
INFRASTRUCTURE

REFUSE SITES 2 620 807 3042 270
COMMUNITY HALLS 16 481 250 12 263 480
SECURITY EQUIPMENT 100 000 25 000
VEHICLES 8 216 020 7 214 260
COMPUTER HARDWA 2 349 850 5573 406
AND EQUIPMENT

FURNITURE AND OFF 4 883 975 3790314
EQUIPMENT

LAND AND BUILDINGS 25 800 000 20 004 466
OTHER ASSETS 42 099 801 12 346 284

5.5. Sources of Finance

Apart fromgrant funding, the municipality also has other funding streams. It is important to note that these streams still fornlimitedyportion of the
overall revenue generated and strategies and plans still need to be crafted to turn the situation around.
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Description Original 2021/2022 Budget

YTD ACTUAL

ASSESSMENT RATES: RESIDENTIAL

HALL HIRE

INTEREST ON INVESTMENTS
INTEREST ON CREDIT BALANCE
TRAFFIC FINES

ADVERTISING INCOME
BUILDING PLANS

INTEREST IN ARREARS

FINES GENERAL

DEPT TRANSPORTCENCING STA
NATIS AGENCY FEES

VENDING &IAWKING
REFUSEINCOME

FUNERAL FEES

TENDER FEES

Rates Clearance Certificate
RECREATIONAL FACILITIES
Other Revenue

5.6. Capital Expenditure on Bargest Projects

52 417 458

3649 476
9119 677
608 297
6 300 000
0
400 244
1996 022
385 508
1872 465
2 202 900
78
1 050 000
0
0
7 644
7 287
116 863

48 595 020

629 490
4 208 594
113 923
3510193
160 098
106 948
1991 453
1283 233
1712 878
2 314 487
0

1216 660
1216 660
236 122
25 282
10 725

2 567 799

(Provide a narrative on 5 largest infrastructure projects during 2021/2022 financial year and populate the table below)
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Capital Expenditure Year 2022022: (Other PMU projects)

Capital Projects 2021-2022
STATUS Budget AdjustedBudget| Actual Expenditure| Variance from| Total Project Value
Original
Budget
Upgrading of EmaXesibe| Completed 10000000 7797590.09 7797590.09
Phase 1
Upgrading of EmaXesibe| Construction 8000000 1635205.85 1635205.85
Phase 2
Surfacing ofMount Frere| Completed 6130732.84 5092732.84 5092732.84
Internal Streets phase 7
Phepheni Sports Facility | Completed 950000 950000 950000

5.7. Basic Service and Infrastructure Backlogs

(Provide a narrative on Basic Infrastructiacklogs during 2021/2022 financial year and populate the table below)
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Infrastructure Serviceg Municipal Access Tq Access Tq Backlog Tg Backlog Ta Universal Access Target
Categories Baseline  (Total Date Date (%) | Date Date (%)
(Comments)
HH)

Electricity 47800 38400 80 9400 20

Roads 690 556 81 134 19

Refuse Removal 736 736 100 0 0

Community Halls 54 37 69 17 31

Sports Facilities 27 5 19 22 81

Component C: Cash Flow Management and Investment

5.8 Cash flow

INTRODUCTION TO CASH AUBNAGEMENT AND INVESTMENTS

Cash flow management is one of the highest priorities within the Umzimvubu Municipality as it creates the platform foablestarvice delivery.

Managing the cash resources of ULM remains a key requirement to ensure tluityigqpiithe Municipality in order to meet its financial obligations, both

currently and into a sustainable future.

Cash flow is actively monitored by ULM, with daily cash flows being prepared and reported on in order to provide a ciamirtdithe curent cash
position. This enables the Municipality to meet its obligations as they become due. Both major revenue (grants, eqaitatdadshigh revenue inflow
periods, etc.) and expenditure (operational and materials and supplies, etc.) categoreebdeyvidentified and accounted for appropriately to ensure that

payments are made on time and that surplus funds are invested in order to earn a favourable return on investment.
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'[aQa OlFak 3ASYSNIdGAy3a oAt AlGe NI Yhcrdaged, thardi is anfinfrdase in2béttk durBent and YtargiFdebyoRR 3Theh y @S a i
effects of the global economic crisis are also a cause of real concern to the Municipality. Operations have settletl Gaghtagintrols have ensured that
cash optimization inending occurs, rather than a focus on cash generation. The area of revenue collection requires close attention sorttz it ca
improved. This is critical to the financial sustainability of the Municipality.

ULM makes payments to creditors within thertes specified by suppliers, ensuring that investments remain in place in order to maximize the iateresy
potential of any surplus funds. Investment diversification is not currently in practice at ULM, However, in an attemmpirti@emisk and mamiize interest
earning potential the diversification will be implemented in the future.

Operating activities have not changed significantly over the past financial year.

To measure the funding of the financial position the Municipality has included liguiglity policy a method to determine the uncommitted funds. All
principles regarding GRAP needs to be implemented, to be able to measure and monitor if the liability reporting lineseohéelimn can be funded with
cash or near cash.

The liability repating items are:

w /FLAGIHE wSLXFOSYSyid wSasSNwvS

w 9YLX 28SS o0SySFcuiedt) 0 OdZNNByYy i |yR y2vy

W tNPEJAEAAZ2YA-corétINNByY i | yR y2y

w /2Yy&adzYSNI I YR 20 KSNIUuRSWIRZ aAGa 60dNNByid yR y2y
w tFé&lofSa FNRY SEOKIy3aS (NIl yal OiAazya

w !yaLsSyid Oz yhRsusiiesy F £ 3INI yia |k
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5.9. Borrowing and Investment
¢CKS YdzyAOALI fAlle R2SayQid KI@S lye 02NNRgAYyIA

The Municipality does not rely on borrowed funds to fund its capital budget. The main funding source is the Capital RepRessnee, to which an annual
contribution is made from operating funds.

The Municipality has current investments and call deposits on hand and reviews these investments on a regular basis.
The total value of investments amounts to R 99 362 388 which is made up of our own as wattaigestments
Component D: Other Financial Matters

5.10. GRAP Compliance

The municipality has been fully compliant with the GRAP reporting requirements and reporting. The Financial Stateme2is2fo220ere compiled in
line with the GRAP requiremeant

CHAPTERSIXt ! 5L¢hw D9b9w! [Q{ !!5L¢ CLb5LbD{

Reflected on the attached AuditoBS Y SNJ f Qa wS LJ]2 NI

3.21. Meetings and Administration and registry services

Page |219



COUNCILLOR ATTENDANCE TO COUNCIL MEETINGS FROM JULY 2021 TILL TO DATE
Abbreviations:
A: Apology
NA: No Apology
Yellow:Poor Attendance

R88:very Poor attendance

As per the Council resolution taken in the Council meeting held in July 2021 #greed that

the penalties for norattendance to Council committee meetings will be effective should a
member of Council not attend 3 or more consecutive meetings. This report is from July 2021.
The period for consideration on this report is the 3 pressicCouncil meetings highlighted in
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COUNCILLORS

DNVANILLY ONILITN
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89%

100%

89%

89%
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1
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1

NOILVYNOIS3A

Mayor

Chief Whip

Portfolio Head:
Citizen and

Community
Services

dOT1IONNOD
40 SY39INIIN

Cllr. Z. Ndevu

Clir Z. H. M. Nqgasg Speaker

Clir N.F Ngonyolo

CliIr. N. G. Mdzinwa | Portfoli

ON

1

2

3

4
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ClIr. A.N. Garane

Portfolio Head:
Infrastructure
and Planning

66%

CliIr X. CliIr X. Jona

Portfolio Head:
LED

100%

CliIr N.Nkula

Portfolio Head:
Budget and
Treasury

89%

Clir T. Sokhanyile

Portfolio Head:
Special
Programmes
and
Communication
S

NA

89%

Clir. . Nodali

Portfolio Head:
Corporate
Services

89%

10

ClIr. C.N. Mnyayiza

EXCO Member

100%

11

ClIr V. Nomnganga

EXCO Member

100%
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12 | Cllr. M. Magobane | EXCO Member 1 1 1 1 1 100%
13 | Clir N. Sonyabashi | Member A NA | 1 NA 1 67%
14 | ClIr T.E. Sincindi Member 1 1 1 1 1 100%
15 | Clir X Lungu Member 1 1 1 1 1 100%
16 | Cllr. M. Tuku Member A A NA 1 1 67%
17 | Clir. C.L. Noghakala Member 1 1 1 1 1 100%
18 | CliIr.N.A. Member NA NA |1 1 1 78%
Mantshongo
19 | ClIr F. Ntwakumba | Member 1 1 1 1 NA 89%
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20 | ClIr. N. Gogela Member 1 1 1 NA 79%
21 | Clir F. P. Sontsi Member 1 1 1 A 89%
22 | ClIr. A.PMkhonto Member 1 1 1 1 100%
23 | Clir M. Hlanekela | Member 1 NA 1 1 67%
24 | ClIr. T. Ntsalaze Member 1 1 NA 1 89%
25 | ClIr V. P. Gogela Member 1 1 1 1 100%
26 | ClIr C. Madyibi Member 1 1 56%
27 | ClIr B. K. Khehle Member 1 1 100%
Salukazana
28 | Clir N. Nomnganga | Member NA 1 56%
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29 | Clir M. Ngwaga Member 1 1 1 89%
30 | Clir Z Mampevini Member 1 1 1 100%
31 | Clir N Jwara Member 1 1 1 100%
32 | ClIr N. V. Giwu Member 1 1 1 100%
33 | Clir P. P. Magujulwg Member A 1 1 78%
34 | CliIr A. Jakuja Member 1 1 1 100%
35 | Clir D.N Ntshobane | Member 1 NA | NA 78%
36 | Clir D Ndema Member 1 1 1 100%
37 | Clir N. Nogada Member NA A NA 56%
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38 | Clir M Kakaza Member 1 1 100%
39 | ClIr S Faye Member 1 1 100%
40 | Clir N Hlanekela Member NA 1 89%
41 | ClIr M Kiviet Member NA |1 89%
42 | ClIir P. K. Member NA NA 67%
Thingathinga
43 | ClIr L Mveku Member 1 1 89%
44 | ClIir B. T. Nggasa Member NA 1 67%
45 | Clir W. Z Ngakwana| Member 1 NA 79%
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46

CllIr. L. Mapala

Member

100%

47

CliIr L Gwentshu

Member

100%

48

Cllr SMathebe

Member

NA

89%

49

Clir N Xolo

Member

100%

50

Clir T Ngxabi

Member

NA

NA

7%

51

ClIr B Sobayi

Member

89%

52

Cllr B Jonase

Member

89%

53

Cllr N Mdingi

Member

NA

89%

54

Cllr M. Sonyabashe

Member

NA

89%
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55

Cllr. M. Mataka

Member

100%

Clir M. Ngejane resigned after the first meeting.

The Council meeting that was scheduled to sit on the 25 March 2022 has been postponed to sit on the 31 March 2022.

Executive Committee
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Clir Z. Ndevu

100%

Clir N. G. Mdzinwa

100%

Clir A. N. Garane

100%

Clir N. Nkula

100%

Clir X. Jona

100%

Clir I. Nodali

100%

Clir T. Sokhanyile

100%

Clir C.N. Mnyayiza

100%

Clir M. Magobane

100%

Cllr. N.V Nomnganga

NA

80%
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Municipal Public Accounts Committee/ Oversight Committee
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Clir M Mataka 1 1 1 4 0 100%
Clir A Jakuja 1 1 NA 4 0 75%
Clir X Lungu 1 N/A 1 4 1 75%
Clir N Hlanekela 1 1 1 4 0 100%
Clir A P Mkhonto 1 1 1 4 0 100%
Clir P K Thingathinga 1 1 1 4 0 100%
Clir B Mdingi A 1 NA 4 2 75%
Clir L Mapala 1 1 NA 4 1 75%
Clir B Nggasa - 1 NA 4 1 75%

Infrastructure and Planning Portfolio Committee
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Clir A. N. Garane 1 1 1 1 6 5 1 83%
ClIr N. Sonyabashi 1 1 NA 6 4 4 66%
Clir N. Hlanekela A 1 NA 1 6 4 2 66%
Clir V. Gogela NA NA NA 1 6 3 3 50%
Clir W. Ngakwana 1 NA 1 1 6 5 1 83%
Clir GL. Noghakala 1 A 1 1 6 5 1 83%
Clir M. Tuku 1 NA A 6 3 50%
Clir. B. Sobhayi 1 A 1 6 5 1 83%
Clir P K Thinathinga 1 NA 1 1 6 5 1 83%
Cllr BNggasa - 5 0 5 0%
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Councillor B.T. Nggasa was allocated after the sitting of the 1st I&P Standing Committee.

Infrastructure and Panning Standing Committee was scheduled to sit on the 13th of April 2022 however it could not shelgadoum. It thereafter postponed to

sit on the 19th of April 2022.

Budget & Treasury Portfolio Committee

Clir N. Nkula 1 1 1 1 5 5 0 100%
Clir M. Hlanekela N/A N/A 1 1 5 3 2 60%

Clir N. Nogada 1 1 NA NA 5 3 2 60%

Clir M. Kiviet 1 1 1 1 5 5 0 100%
Clir Z. Ngwaga 1 1 1 1 5 5 0 100%
ClIr B. Salukazana 1 1 1 1 5 5 0 100%
Clir D. Ndema 1 1 1 1 5 5 0 100%

Page |233




Special Programmes & Communicati®wstfolio Committee

ClIr T.Sokhanyile 1 1 1 1 1 1 6 6 0 100%
ClIr T. Ntsalaze 1 N/A 1 A NA 1 6 2 1 50%
ClIr A Jakuja 1 N/A 1 1 1 1 6 5 1 83%
Clir P. Magujulwa 1 N/A 1 1 1 1 6 5 1 83%
ClIr S. Mathebe 1 N/A 1 1 1 1 6 5 1 83%
ClIr N. Jwara 1 1 1 1 1 1 6 6 0 100%
ClIr. LGwentshu 1 N/A 1 1 1 NA 6 4 2 66%
Clir S. Faye 1 1 A 1 NA 1 6 4 2 66%

The Special Programmes Standing Committee meeting that was scheduled to sit on the 09 March 2022 did not sit due to quorum.

Citizens & Community Services Portfolio Committee
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Clir N.G. Mdzinwa 1 1 1 1 1 5 5 0 100%
Clir ANgonyolo - N/A 1 5 2 3 40%
Clir N. Nomnganga 1 A 1 1 1 5 4 1 80%
CliIr L. Mveku 1 1 1 1 1 5 5 0 100%
Cllr N. Mantshongo 1 A 1 1 1 5 4 1 80%
Clir M. Sonyabashe 1 1 1 1 1 5 5 0 100%
Clir N .Gogela 1 1 1 NA 1 5 4 1 80%
Cllr Z Mampemvini A 1 5 3 2 60%
ClIr T Sincindi 1 1 1 A 5 4 1 80%

Councillor F.N Ngonyolo was allocated sit at Corporate Services Standing Committee after the first meeting 10/02/2022.

Corporate Services Portfolio Committee
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Clir I. Nodali 1 1 1 1 1 5 5 0 100%
Clir T. Ngxabi 1 1 1 1 1 5 5 0 100%
Clir F Sontsi 1 1 1 1 NA 5 4 80%
Cllr N. Xolo 1 1 1 1 A 5 4 1 80%
Clir M. Kakaza A 1 1 1 1 5 4 1 80%
Clir M. Jonase 1 1 1 1 1 4 4 0 100%
Clir N. V. Giwu 1 1 1 1 1 5 5 0 100%
Clir C. N. Mnyayiza 1 1 1 1 A 5 4 1 80%
Clir N B Mdingi N/A | 1 A 1 1 5 3 2 60%
Clir N Ntshobane - N/A 1 NA 1 4 2 2 50%
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Councillor N. Ntsobane was allocated after the 1st sitting of the C&CS Standing Committee meeting.

Local Economic Development Standing Committee

Clir X. Jona 1 1 1 1 1 5 5 0 100%
Clir A.P Mkhonto 1 1 1 1 1 5 5 0 100%
Clir L. Mapala 1 1 A 1 5 4 1 80%
Clir C. Madyibi A 1 1 1 1 5 4 1 80%
Clir M Magobane 1 A 1 1 1 5 4 1 80%
Clir N Nomnganga 1 1 A 1 NA 5 3 2 60%
Clir F. Ntwakumba _ 1 1 5 2 3 40%
Clir X Lungu N/A 1 NA 1 1 5 3 2 60%

LOCAL LABOUR FORUM
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OCCUPATIONAL HEALTH AND SAFETY

Cllr C N Mnyayiza

Clir I Nodali 1 1 1 1 100%
Clir N Xolo 1 NA 1 NA 60%
Clir N Mantshongo NA A NA 1 40%
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Clir B Nggasa

Clir P Magujulwa

Special OHS committee meeting that was scheduled to sit on the 20 June 2022 did not sitjdorito.

PETITIONS COMMITTEE

Cllr H. Nggasa 1 1 2 2 0 100%
Clir TSokhanyile 1 A 2 1 1 50%
Clir A.N Garane 1 1 2 2 0 100%

There was no petition committee meeting during the month of April 2022
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EMPLOYMENT EQUITY AND TRAINING COMMITTEE

Clir N. Nomnganga 1 1 100%
Clir A Jakuja 1 1 100%
Clir N Giwu 1 1 100%

ITEMS SUBMITTED TO SCHEDULED MEBDNEZ022

The following meetings weriacilitated during the month of JUNE 2022.

LABOUR IMPLICATIONS
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No. | COMMITTEE DATE OF MEETIN{ NO OF ITEMS NO OF ITEMS VARIANCE TOTAL NO AS A1 TOTAL NO OF ITEMS FR
SUBMITTED SUBMITTED END OF June JULY 2021 TO DATE
PERVIOUSLY 2022
1. Management 03/06/2022 78 83 5 161 715
Special MANCO - - -
2. Corporate Services | 10/06/2022 10 10 0 20 109
3. Infrastructure & 09/06/2022 25 27 2 52 248
Planning
4, Citizen & Community | 08/06/2022 18 19 1 37 167
Services
5. Budget & Treasury 09/06/2022 3 3 0 6 17
6. LED 07/06/2022 11 11 0] 22 40
7. SP & Communication | 07/06/2022 8 8 0 16 68
8. LLF 06/06/2022 4 4 0 08 33
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9. SPECIAL EE& SD 07/03/2022 -3 -0 3- 1
TRAINING
10. | OHS - - - 1
11. | PETITIONS 1 -1 0 -2
COMMITTEE
12. ETHICS COMMITTER - - - - - 0
13. MPAC 14/06/2022 2 3 1 5 6
14. AUDIT COMMITTEE | 13/05/2022 7 2 16 38
2
15. | EXCO 21/06/2022 78 83 5 161 715
16. Special Council 24/06/2022 17 9 8 26 57
17. Council 27/05/2022 78 83 5 161 715
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This report entails no additional report and no additional financial implications.

SERVICE DELIVERY IMPLICATIONS

This report is aligned with one of Batho Pele Principles (information) and it will increase the
level of understanding about the activitiesrf@med by the Secretariat Section.

OTHER PARTIES CONSULTED
There are no other parties consulted with regards to this report.
CHALLENGES

It has been noticed that departments do not submit monthly reports on time, this therefore
affects the distribution oAgendas accordingly. The departments do not submit the reports as
per the level sequence. It is imperative that all reports starts at the Management Committee
level.

ANNEXURE/S
There are no annexures attached to this report.

RESOLVED TO RECOMMEND

That the monthly report of the Corporate Services Department: Sound Governance Division on
Secretariat activities for the month of June 2022 be noted by the Council.
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C. Third Tier Management Structure
OFFICE OF THE MUNICIPAL MANAGER

0 Manager¢Mrs Celiwe Mnemba
U Manager IDP & PMSMr Zandisile Tyebisa
U0 Manager Internal Auditog Ms Thabisile Novukela

BUDGET AND TREASUREY

Deputy CF@Q Mr Mveleli Ngxowa

Manager Revenue and Dept CollectipMr Lusapho Matshoba
Manager Supply Chain Managemeri¥ir Themba Miokushe
Manager Asset ManagemeqtMr Siphosethu Jolo

Manager Budget and RepartMr Luthando Luzipho

Manager Expenditure - Ms Nwabisa Majova

[enti et et A et A N e

CITIZENS AND COMMUNITY SERVICES
U Manager Citizens and Community Servigcé4 Asanda Mandlana
0 Manager Community Safetivr Bongile Ntlamba

CORPORATE SERVICES

U Manager Sound GovernanceMr Mandisi Ngxekana
U Manager ICTMr Thozamile Funani
i Manager HRMs Nosisa Ndongeni
LOCAL ECONOMIC AND DEVELOPMENTAL MANAGEMENT

i Manager LEIQ Mr Azola Makhanda
SPECIAL PROGRAMMES AND UNIT

U0 Manager Public ParticipatieMs Zukiswa Ndevu
U Manager Communications and Public RelatiohMr Khanya Kalashe
U Manager Special Programme$/rs Nontuthuzelo Shazi

INFRASTRUCTER AND PLANNING

U Manager Project ManageyMr Luvo Masinyane
- Mr Lunga Magalekana

- Ms Yamkela Gxumisa
- Ms Zilungile Qwane
Manager Developmental PlanniggMs Siphosethu Jijana
U Manager Building and Housilglr Lakhe Mbozani
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D. Municipal Powers and Functions

Umzimvubu Local Mhicipality is a Category B Municipality as defined under Section 3 of the Local Government: Structures Act No. 117Tloé 1898icipality is
authorized to perform the following functiong?) indicating function performed

Air pollution

Building reguldions P
Child care facilities

Local tourism P
Municipal airports

Municipal planning P
Municipal public transport

Storm water

Trading regulations

Billboards and the display of advertisements in public places
Cemeteries, funeral parlous and crematoria

Cleansing

Control of public nuisance

Control of undertakings that sell liquor to the public

Facilities for the accommodation, care and burial of animals
Fencing and fences

Licensing of dogs

Licensing and control of undertakings that sell food to the public
Local amenities

Local sports facilities

Markets

Municipal abattoirs

o

T U T TUVTTUTTDO
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Municipal parks and recreation

Municipal roads

Noise pollution

Pounds

Public places

Refuse removal refuse dumps and solid waste management
Street lighting

Street trading

Traffic and parking

=4 =4 =8 8 8 4 _a_a_°
W U TUTTUTVTTUVTUVTUVUTO

E. Ward Reporting

Umzimvubu Municipality has adopted a culture of public participation as it is required in terms of section 16(1) of tHpali8g&tems Act. Section 16 (1) of the
Municipal Systems Act requires municipalities to develop a culture of municipal govethahcempliments formal representative government with a system of
participatory local government. As such the Umzimvubu Municipality has adopted the Ward committees system in each ofaius28 W

Each Ward committee is chaired by the Ward Councill@d/¢ommittees are established for purposes of enhancing participatory democracy in local government
and to make recommendations on any matter affecting their wards through the Ward Councillor. The Municipality has madéraiiveiarrangements to endd

ward committees to perform their functions and exercise their powers effectively and is continuously looking at provisipaaitly building and development
opportunities for committee members as a means of enhancing their understanding of develagdrweat government. The ward committees are the channel
through which ward planning and information is channelled to the municipality for planning and implementation.

The municipality has also adopted the Integrated Service Delivery model and allonas imall 28 wards established and will begin to be functional during the
financial year 201-2018. Ward war rooms are chaired by the Ward Councillor and the secretary is the CDW, however there is about 8 vacanties @DW
positions.
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The Municiglity also liaises and makes use of the following Community Structures:
Traditional Leaders

Community Development Workers

Project steering committees

Home based care givers

Village committees

Volunteers

Civic organizations

Non-governmentabrganizations

€ &€& & € € € € ¢

Public pressure groups
Customers

The municipality uses all forms of media to mobilize stakeholders. Electronic media include social platforms of commsmitatier-acebook, radio slots and
programmes, electronic billboard within theumicipality, print media on local newspapers, posters, flyers, newsletters etc.

F. Audit Corrective Action Plan
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N | Co| AUDIT [ AREA OF DETAILE ROOT | RECOMMENL| STRATEGI( OPERATIC POE RESPON{ DUE | PROGRE
O | AF | FINDING| AUDIT | Projec| AUDIT CAUSE ATIONS AUDIT NAL AUDIT| IBLE DATE | SSTO
NO ted FINDING ACTION ACTION PERSON DATE
amou PLAN PLAN
nt
1| 7 | Incorrect | Operatio| R8 During the| Incorrect | Management | Munsoft Concept GL/ HODs Mar-22 | Outstan
classificati| nal 877 testing of | classiicati | should ensure | Segment documents | Ledger ding
on expendit | 428.30| expenditu | on of that inventory | cleansing detailing Manager:
ure: re - items as | consumed the Interim Budget
Inventor inventory | inventory | expenditure Strict objectives | AFS and
y consumed| consumed | items are budget of work to Reportin
Consume , it was in the correctly confirmatio | be done g
d discovere | general mapped in n process
d that ledger and | their respective Processing Manger:
some financial expenditure A more of JNLs for Expendit
items that | statement | accounts in the| detailed previous ure
form part | s. general ledger.| specification| months
of the with the DCFO
inventory nature of Budget
consumed the confirmatio CFO
are expenditure | n forms
incorrectl to be signed
y incurred.
classified.
The
following
items and
journal
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entries

are, by

nature,

not

inventory

consumed

2 Inconsiste | Operatio | R During the| Inconsiste | Management | Munsoft Concept GL/ HODs Mar-22 | Outstan

nt nal 687 testing of | nt should ensure | Segment documents | Ledger ding
classificati| expendit | 157,06 | expenditu | classificati | that cleansing detailing Manager:
on similar | ure re - on of expenditure the Interim Budget
of items remaining | similar items of a Strict objectives | AFS and

populatio | expenditur | similar nature, | budget of work to Reportin

n,itwas | eitemsin | from the same | confirmatio | be done g

discovere | the supplier and n process

d that general relating to the Processing Manger:

expenditu | ledger and | same contract | A more of JNLs for Expendit

re items | financial are detailed previous ure

of a statement | consistently specification| months

similar s. Similar | mapped to one| with the DCFO

nature, items, expenditure nature of Budget

from the | underthe | accountinthe | the confirmatio CFO

same same general ledger.| expenditure | n forms

supplier | contract, to be signed

and under | from the incurred.

the same | same

contract | supplier

are are

mapped | mapped to
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to different
different | expenditur
line items | e
on the GL | accounts.
and
financial
statement
S.
3| 13| Incorrect | Trade R During the| When we | Management | Updating of | Updating | Updated | HODs Contino | Outstan
classificati| and 6 123 | testing of | receive an | must perform | Accruals of Acrual usly | ding
on of other 423,00| payables | invoice reviews on the | Procedure | Expenditur | Procedure| Manager:
accruals | payables from from the invoices owed | Manual e Mamual | SCM
from exchange | service at year end to procedure
exchang transactio | provider, | ensure that Updating of | manual on | MANCO | Manger:
e ns, it was | the they meet the | Expenditure | which date | reports Expendit
transacti discovere | expenditur | definition of Internal stamp is ure
ons d that e section | accruals in controls used to Submitted
transactio | date terms of GRAP calculate Invoices | DCFO
n were stamps the| 109. Inclusion of | 30 days
recognise | invoice year end CFO
das acknowled Orders cut | Stamps on
accruals | ging the off to invoices to
while the | receipt of MANCO's | have dates
invoices | the monthly
were invoice. reports. Strict order
received | The cut-off
before the | invoice is dates
30 June | then
2022. This| transferre Updating
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has
resulted
in the
overstate
ment of
the
accrual
balance as
at 30 June
2022
while the
trade
payables
are
understat
ed. The
transactio
ns
identified
are
included

in the
table
below:

d to the
user
departmen
t which

will them,
if they
agree with
the invoice
and
satisfied
that goods
or services
have been
receive,
date
stamp the
invoice
approving
it for
payment.

Therefore,
the only
date that
will
determine
whether
there is an
Accrual or

of s71
reports
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Payable

will be the
date on
the user
departmen
0iQa a
4| 16| Incorrect | Revenue| R During the| This was | Management | SLAs for all | Reviewal off SLAs Manager:| Jun22 | Outstan
accountin | fromnon | 5 772 | audit of causel by | should ensure | grants/alloc | current Budget ding
g - 854,00 revenue it | SLA that SLA ations to be | grants GRAP and
treatment | exchang was noted| agreement| agreements obtained, recognised | interpreta | Reportin
of money | e¢ the not being | are aligned to | termas and | and tions g
received | Grants money clear and | thelegal and | conditions | reclassifica
from and received | subjectto | reporting reviewed for| tions
Human subsidies from different standards prior| applicable | where DCFO
Settlemen Human interpretat | agreements GRAP necessary.
t for Settlemen | ions. are agreed Standards. CFO
Housing t for upon, to
developm housing ensure that
ent. developm reporting will
ent on not have any
behalf of conflictwith
Human the objectives
Settlemen of the
t was agreements
recoqrise
dinthe Management
book of should
the recognise the
municipali payables for
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ty as grant funds received

received from

and the department

houses and reduce the

that were payable

still under accordingly

constructi when the funds

on were are utilised for

recognise building the

d as Work houses.

in

Progress Management

under should disclose

property, the GRAP 109

plant and disclosureon

equipmen principle and

t agent

however relationship

this is

inconsiste Management

nt with should make al

the the

requireme adjustments to

nts of reverse

GRAP 23 recognitions,
measurement,
re-
measurements,
presentation
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and disclosure

of the
condition
grant, revenue
and WIP.

5] 18| Non Segment| R 1. During | Managem | Management | GRAP Effective Interim BTO Mar-22 | Outstan
complianc | surplus | 283 the audit | ent has must ensure | standards | Three AFS Manager ding
e with or deficit | 187 of confirmed | that the annual| applicable | Level S
GRAP 18 551,00| reporting | that the financial to ULM Review
requireme segments,| additional | statements are Process on DCFO
nts and it was informatio | reviewed AFS for
misstatem noted that | n for the before they are completen CFO
ents certain disclosure | submitted for ess of
identified. disclosure | did not audit. disclosures

requireme | pull
nts as per | through to
GRAP 18 | the annual
were not | financial
disclosed | statement
in the note.
annual Impact
financial | The impact
statement | of the
S. audit
finding will
2. resultin a
Inspected | non-
note 55 of | complianc
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the
Annual
Financial
Statement
s for the
year
ending 30
June 2022
and
confirmed
that the
municipali
ty did
disclose
the nature
of any
difference
between
the
measure
ments of
the
reportable
as3avys
assetsand
the
Municipali
GéQa
for the

e with

GRAP 18
Reporting
segments.
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2022

financial

year. The

disclosure

has not

been

made for

the 2021

financial

year.

6| 19| Statement| Stateme | R During the| This due to| Management | Strict AFS | Effective Interim BTO Mar-22 | Outstan

of nt of 72 876 | testing of | lack of must ensure reviewal Three AFS Manager ding
compariso| comparis | 405,00 | statement | reviews of | that amounts | processes | Level S
n of on of of annual disclosed in the Review
budget budget compariso| financial statement of Process on DCFO
and actual| and n of statement | comparison of AFS for
amounts- | actual budget for budget and accuracy of CFO
Misstate | amounts. and actual| accuracy | actual amounts disclosues
ments amounts, | and agree to the
identified. it was completen | amounts in the

identified | ess. statement of

that the Financial | cash flow.

amounts | statement

in the S were not

statement | properly

of cash reviewed

flow to detect

statement | inconsiste

S were not| ncies
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correctly | between
transferre | the budget
d to the statement
statement | and the

of other
compariso| financial

n of statement
budget S.

and actual

amounts.

7 | 22 | Difference| Contnge | R During The Management To have an| Effective | Interim Manager:| Mar-22 | Outstan
sin nt 4 328 | testing of | misstatem | must ensure updated Three AFS MM's ding
amount liabilities | 312,00 | Contingen| ent is that all Litigation Level office
per the and t caused by | supporting Register and Review | Updated
Contingen| assets Liabilities, | the lack of | schedules of reports Process on| Litigation | BTO
t Register the adequate | the financial AFS dr | Register | Manager
and the following | managem | statements Strict AFS | accuracy of| and S
amount cases ent review | agreeswith the reviewal | disclosures| reports
disclosed reported | of the information processes DCFO
in the in the registers | disclosed in the
annual annual to support | financial CFO
financial financial | amounts | statements and
statement statement | disclosed | there must be
S s are not | per annual | adequate

disclosed | financial reviews

in the statement | performed on
Contingen| s for the disclosure
t Lability | contingent | note.

register liabilities.
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and
therefore
resulted
in
difference
s between
the
register
and the
financial
statement
S:

400
000,00

It was
further
discovere
d that the
following
amount in
the
Contingen
t Liability
register is
not
disclosed
in the
annual
financial
statement
S:
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9 Caslilow | Accuracy| R Accuracy | This due to| Management | Developmen| Effective Interim BTO Mar-22 | Outstan
issues 7922 | issues lack of must ensure | t of Strict Three AFS Manager ding
identifie | 619,00 identified | reviews of | that amounts | AFS reviewa Level S
d between | annual disclosed are | processes | Review
between amount financial accurate. Process on DCFO
amount disclosed | statement AFS reviwa
disclosed in the AFS| for process for CFO
in the and accuracy accuracy of
AFS and amount and disclosures
amount recalculat | completen
recalcula ed ess.
ted Financial

statement
S were not
properly
reviewed
to detect
inconsiste
ncies.

10 Non Preparati| N/A The AFS | Inadequat | Management | Developmen| Effective Interim BTO Mar-22 | Outstan
Complianc| on of AFS submitted | e controls | to ensure that | t of Strict Three AFS Manager ding
e with the were not | in place to | there are AFS reviewa Level s
requireme prepared | ensure adequate processes | Review
nts of in all that AFS | controls in Process on DCFO
section material | prepared | reviewal of AFS AFS reviwa
122(1) of respects | are prepared. process for CFO
the in reviewed compliance
MFMA accordanc| properly.

e with the
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requireme

nts of
section
122(1) of
MFMA as
material
findings
were
identified.

11 Non Expendit | N/A Reasonabll Inadequat | Management | Reviewal Attachmen | Updated | BTO Weekly | Ongoing
Complianc| ure e steps e controls | to ensure that | and update |t Payment | Manager
e with the | manage were not | and section 65 of strict monitoring | voucher |s
requireme | ment takento | procedure | requirements | section 65 | of Checklist
nts of ensure s are notin checklist payments DCFO
section that the place to checklist in
65(2)(a) of municiapli | ensure Staff each CFO
the ty has and| that capacitating | payment
MFMA maintains | expenditur on GRAP made

systems of| e is and MFMA
expenditu | authorised requirement | Communici
re , approved s ation of
controls. | and updated
payment payment
of funds. checklist to
all user
departmen
ts.

Page |260




12

Non
Complianc
e with the
requireme
nts of
section
116(2)(b)
of the
MFMA

Procure
ment
and
contract
manage
ment

N/A

Performa
nce of
some
contractor
s was not
monitored
ona
monthly
basis as
required
by section
116(2)(b)
of the
MFMA.
Repeat
finding.

Inadequat
e controls
in place to
ensure
that all
contractor
s ae
monitored
ona
monthly
basis

Management
to ensure that
controls are in
place to ensure
monthly
monitoring of
projects.

Submission
of monthly
project
monitoring
reports

Updating of
Payments
Checklist

Each
payment
voucher for
the project
to have
monthly
reports
since the
last
payment

Communici
ation of
developed
reporting
template

to all user
departmen
ts

Monthly
Project
Reports
for all
running
projects
(Capital
and
Operation
al)

HODs
MANCO

Manager:
SCM

Manager:
Expendit
ure

DCFO

CFO

Monthl
y

Outstan
ding
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Evidence
to support
reported
performa
nce is not
sufficient

AOPO

N/A

Evidence
to support
reported
performa
nce is not
sufficient

Managem
ent could
not
provide
portfolio
of
evidence
files for
reported
performan
ce in the
automated
PMS
System
within the
stipulated
timelines.

Management
should:

w WSO@AS
performance
reports for the
reporting
period and
agree to the
evidence
provided, prior
to submission
to PMS unit.

w tdzi L
and adequate
measures in
place to ensure
that all
quarterly
performance
reports are
backed by valid
and sufficient

evidence.

Managemen
t will ensure
that

relevant and
sufficient
POE Files
are in place.

Review
performan
ce reports
for the
reporting
period and
agree to
the
evidence
provided,
prior to
PMS
System
upload.

Credibé
POE Files,
Project
Listings
and
Performan
ce Report.

HODs &
Manager:
IDP &
PMS
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H.Revenue Collection Performance by Source

REVENUE COLLECTION BY SOURCE

01/07/2021 - 30/06/2022

Revenue Source Billing Receipts Collection %
Rates 48 612 759.92 41 615 554.88 | 86%
Refuse 1399 188.91 832 767.53 | 60%
Interest 1 964 630.29 760 992.22 39%
Total 51 976 579.12 43 209 314.63 | 83%

Other Revenue

Revenue Source Budget Receipts Collection %
Traffic Fines 6,300,000.00 3,510,193.00 56%
Trading Licences 286,105.00 102,002.00 36%
Drivers & Learners Licenses 1,872,465.00 1,712,878.00 91%
Vehicle Registration 2,202,900.00 2,314,487.00 105%
Hall Rental 190,409.00 63,728.02 33%
Sophia Park 116,863.00 115,763.28 99%
Plant Rental 5,205.00 2,999.14 58%
Interest o Investment 9,119,677.00 4,208,594.00 46%
Interest on CurrentAccount 608,297.00 113,923.00 19%
Advertising 0.00 160,098.00 #
Building Plan Fees 400,244.00 106,948.00 27%
Clearance Certificates 7,644.00 25,282.00 331%
Funeral Plots 20,215.00 29,259.16 145%
LGSeta 110,744.00 188,998.81 171%
Parks 2,881.00 2,870.50 100%
Pound Fees 367,150.00 626,793.00 171%
Rezoning Application 7,000.00 521.76 7%
Rezoning Certificate 1,500.00 5,235.80 349%
SG Diagrams 244.00 0.00 0%
Tender Fees 120,200.00 236,121.96 196%
Vat Claims SARS 20,800,000.00 21,736,546.38 | 105%
Licenses & Permits 57,695.00 40,653.43 70%
TOTAL 42,597,438.00 35,303,896.24 | 83%

VOLUME 2: Annual Financial Statements
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