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OFFICE OF THE MUNICIPAL MANAGER

ed

Commun | Ensure the | OUTPU | Ward Conductio | Ward Ward Achiev 350 The
ity Base | integrated | T 5: Demarcat | n of ward Based profiling | ed 000 internal
Planning | Developme | deepen | ion, 27 profiling Needs audit
nt Planning | democr | Ward _ reports
acy councilor
through were
a tabled at
refined the audit
ward committee
committ meeting
ee dated 10
model
June
2011.
Rural Ensure the | OUTPU | Provincial | Coordinati | Improve | Profiling | Achiev We are
develop | sustainable | T 3: rural on of rural | ment of of 3000 | ed still
ment rural implem | developm | developme | living house waiting for
developme | entthe | ent nt condition | holds the
nt commu | strategy meetings, | s for the Service
nity o rural Delivery
work Facilitation | people report
program of service from rural
me and Fielivery developm
coopera Input to ent and
tives pilot sites Land
Reform
support




SDBIP To ensure | OUTPU | Implemen | Signing of | Full Submit Achiev - - The
develop the T 6: tation on | SDBIP by complian | Draft ed
ment for | implementa | improve Municipal the Mayor | ce with SDBIP SDBIP
2011/201 | tion of d Perf within the | relevant | . has been
2 Municipal municip erforma stipulated legislatio ° developed
Performanc | al nce timeframes | n Mayor,. and
e financial | Manage Council approved
manageme | and ment and by the
nt system administ | System Treasur M
rative y for ayor
capacity noting
and
commen
ts
Annual Ensure the Annual Developme | Annual | Draft Achiev 200 | 41000 First Draft
report we comply Performa | nt of Reporti | annual ed 000 of Annual
with nce Annual ng Report Report
relevant Informati | Report for has been
legislation on 2010/2011
financial develope
year d
Review To improve Review of Minimiz Achiev
Risk the ability An. ) Risk ation of | 1€™MS of ed R12 |- SCM
manage | to deliver existing Manageme risk that | reference 0 processe
ment on Risk can and 000 S
Framewo | Umzimvub Manage nt hinder Appointm
rk u strategic ment Framework develop | ent of
priorities by framewor ment Service
managing k. provider
our risk ,
enhancing
awareness
and
creating an
environme
nt that
adds
ongoing
value to
operational
activities
Develop | To ensure Develop a . The IDP | Achiev 300 |- The IDP
mentof | an |GDPd i five year ICI:Drgdlble and ed 000 and
2011/12 | integrated UIke ne Integrated budget budget
T0 developme pack. Developme process process




2017/18
IDP

nt planning
in line with
legislation
and Local
Governme
nt Key
Performanc
e areas by
2012

MSA.
MFMA

nt Plan

plan was
adopted
by
council in
August
2011 and
advertise
inin
Septemb
er 2011

plan was
adopted
by
council in
August
2011 and
advertise
inin
Septemb
er 2011




CORPORATE SERVICES



Basic Service Delivery

10%

Bursar
y for
extern
al
studen
tsin
rare
skills

Enrolled

students
in
institution
s of
higher
learning

Bursary
offered
currently to
5 students

June
2012

5
students

Advert
for the
bursar
y done

Issuing
of
bursar

y
advert

s to all
wards

23
High
school
s
visited
from
21-28
Septe
mber
2011

Shortli
sting to
be
done
in Jan
2012
as the
Trainin
g .
commit
tee
does
not sit
accordi

R 300
000

R5
700

Do Advert
Visit 23
high
schools

Short-ling and
interview
potential
beneficiaries

Payme
nt
done
to
instituti
ons

Monitoring
of students




ngly/as

schedu
led.
Aware Inform . . .
Number No June Infor | 4 ation - 1 session | 1 session 1 1 session
ness of information | 2012 mativ | session . sessio
) . . sessio
campa | informatio | sessions e S n held n
igns n sharing | held before sessi on
throug | sessions ons medica
h | aid
inform from
ation 12-19
sharin Septe
9 mber
. 2011
sessio
n Medica
| Aid
schem
es
were
invited
during
the
windo
W
period
for a
Sessio
nin 24
Octobe
r 2011.
Condu | Improved Settin The Developm | Issuing of Compil | Monitor that
cting a | Customer | Nosurvey |June | ghigh | 27 Batho | VI ent of questionnaire to | ation issues
survey gare. hasdbeend 2012 Stzndf wards Pele questionn | all wards of raised are
(r?wnunici ar(]e(;wce gg?orlécttg erst?) survey aire and through ward report | attended to
pal satisfied | Corporate mer questio be committees onthe | and .
servic | customer | Services care nnaire adopted outco | feedback is
es s Servic Bgzn by council me of | done for the
e formul the communities
ated survey
The
questio

nnaire




has
been
distribu
ted to
Emplo
yees,
Counci
llors
and
Ward
Commi
ttees
as
Phase
no.l of
the
project

Analysi
s of
the
finding
done
by the
commit
tee

Netwo
rked
librarie
S

To
provide
Internet
and
computer
access
for free in
Umzimvu
bu
Libraries

No libraries
in Mt Frere
and Mt
Ayliff

Depart
ment
of
educat
ion
togeth
er

with
Citizen
s and
comm
unity
servic
es are
erectin
g
comm
unity
library

3rd
Quart
er

Network
ed
library
commun
ity
accessi
ng the
internet

Comm
unity of
Umzim
vubu
will be
able to
know
how to
operat
ea
compu
ter and
will be
able to
comm
unicate
with
the
outside

Waitin
g for
the

buildin

g
phase

to
finish

Constructi
on of
libraries

Construction of
libraries

Installa
tion of
networ
k
points
and
compu
ters

Project
completed




world

Municipal Transformation and

Development

70%

Imple
mentat
ion of
individ
ual
Perfor
mance
Manag
ement
Syste
m

To
Implemen
t, co-
ordinate,
monitor
and
evaluate
PMS for
complian
ce with
applicabl
e
legislation

Performan
ce
agreement
s are done
for
Municipal
Manager
and sec 57
managers
and fixed
term
employees

Performan
ce
Manageme
nt Policy in
place

June
2012

Perfor
mance
contra
cts
were
develo
ped for
all
depart
ments
and
sent to
them

Assign
ment
Templ
ates/W
ork
Plans
were
develo
ped for
all
perma
nent
employ
ees for
the
MM
and
HOD’s
and
sent to
them
for
monito
ring
staff
daily
and
assess
ing
their
perfor

Performan
ce
Agreemen
ts be
entered
into
between
ULM and
sec 57
managers
and fixed
term
employee.

1% Quarter
performan
ce
assessme
nts be
conducted

Work
plans for
all
permanent
employee
be signed.

Quarterly
assessme
nt reports

2" quarter
performance
assessments

Performance
assessment for
all permanent
employees

Compilation of
Mid-term
performance
reports

3rd
quarter
perfor
mance
assess
ments.

Compil
ation
of
assess
ment
reports

4th
performance
assessment.




mance

Quarte
ri
perfor
mance
assess
ments
were
co-
ordinat
ed
accordi

ngly

Quarte
rly
assess
ment
reports
are
done.

Imple
mentat
ion of
Retent
ion
Strate

ay
/policy

To
ensure a
stable
institution
al
environm
ent

Retention
strategy
exists but
not
budgeted
for

June
2012

90% of
human
capital
retained

The
strateg
y was
not
implem
ented
in
quarter
1as
there
were
no
employ
ees to
be
retaine
dor
attract
ed but
a
sSessio

R 200
000

Implement
ation of
retention

policy.

Implementation
of retention

policy

Imple
mentat
ion of
retenti
on

policy

Implementati
on of
retention

policy




n with

differe
nt
funeral
schem
es was
held in
order
to
solicit
a
funeral
schem
e for
munici
pal
employ
ees
and
council
lors
Provid | To apply | There are June 4 Wellne 1
e an quarterly 2012 wellness ss Day R150 R144 Wellness 1 Wellness Day 1 1 Wellness
suppor | assistant | Wellness day was 000 415 Wellne | Day
‘1o program | Campaigns events | O Day ss Day
/programs R132
emplo | me that on 22 (com
yees | will help July mitte
throug | employee 2011 d)
h s and ) Wellne
wellne | councilor ss Day
Ss s with held
progra | their on 18
ms personal/ Novem
economic ber
al and 2011
social
matters
To Year-end Neces Monitorin Co-ordination Project | Project
End reward . event done | Dece 1 sary R 150 R135 of staff 9 and necessary Comp| Comp|eted,
year outstandi | annually mber logistic 000 500 logistics for the | eted.
functio | "9 2011 s for performan function.
performa h (com | ceand
n nce of the mitte | evaluation | T9-Ye&r




permane
nt
employee
s

functio
n were
done.

Year-
end
functio
n
cerem
ony
held
on9
Decem
ber
2011.

Monito
ring of
staff
perfor
mance
was
done
and
evaluat
ion
o/asse
ssment
of their
perfor
mance
was
conduc
ted as
from 5-
8
Decem
ber
2011.

d)

of their
performan
ce.

function
ceremony be
held in
December

Imple
mentat
ion of
EEP;
equal
emplo
yment

To
provide
corporate
direction
in
ensuring
complian
ceon

Employme
nt Equity
Plan in
place

Ongoi
gn

Prepar
ation

of
annual
employ
ment
equity
report

R 50
000

R49
850

Conduct
workshop/
awareness
programs

Preparatio
n of

Submission of

the report to
DoL

Condu
ct
worksh
ops

Imple

Implementati
on of the
plan




opport | employm done. annual mentat
unity Iem' elqlt'!lty JEE employme ion of
tigls ation annual nt eqUIty the
achieve a report report plan
diverse submitt
and edto
represent Dol
ative Works
workplac hop
e was
conduc
ted
Imple
mentat
ion of
the EE
plan is
done.
Career No Octob Invitati Issuing of
Indaba | To hibiti er onsto | R80 R71 ices f Exhibition day - Project
/ ensure exhibition 2011 i 000 999, | notices for be conducted completed
L " has been various 00 the Career P
Exhibit | provision instituti for all grade 11-
. done Indaba/Ex i
fon ] of before ons hibition | +2 ©f 23 high
capacity done Day schools within
building Draft ' the municipal
for future progra jurisdiction.
career mme
pathing done Career
Developm
Career ent -
exhibiti -
ons guidelines/
will document
take s be
place developed
on 13-
14
Octobe
r2011 Invitations
be issued
Exhibiti outto
on day sector
be departmen




conduc ts,

ted for companies

all and

grla/‘fg Specialists

of 23

high

school

s

within

the

munici

pal

jurisdic

tion.
Trainin | To - June 37 R700 | R . 10 Trainings co- | 9 9 Training
gand | provide Ifrg rne!zgto 2012 Training gtcie(;:llqar 000 380 ?:::i;eigged ordinated in line | Trainin | co-ordinated
Devel | skills employees 1?5?22 of 1:236 providers with WSP. gs co- | in line with
opmen | developm and per the intent (spe | be ordinat | WSP.
t ent councillors WSP o nt) appointed. Monthly reports | ed in
Evalua | programs LGSE to LGSETA. line Monthly
tion of | in line -(Ij—oAne R Declaratio with reports to
trainin | with the ' 153 n of Intent WSP. LGSETA.
g adopted 26 161. | sentto
impact | WSP Official 00 LGSETA Monthl

S (cpm for y

trained mitte

, d) approval. reports

Developm to

EZuncil ent of LGSE

lors training TA.

were evaluation

trained forms.

. 9 Training

zl;::sérg:ji interventio

ted ns be

service conducted

provid according

ers to the

Monthl annual

y plan.

Submit Monthly




ed to reports
LGSE submitted
TA to
Quarte LGSETA.
rly
reports Quarterly
are reports on
done. training
evaluation
and
training
reports.
Recrui | To Recruitme | June 5 Advert Budge Filling of Filling of Filling | Filling of
tment | populate | ntdone as | 2012 budgete | . |t requisition | Ycantbudgete | of vacant/budg
and all and when d vacant budget allocat ¢ q d posts as and | vacant | eted posts
Selecti | vacant/bu | required. posts ed egr_tg orms when required. /budge | as and when
on and | dgeted posts \; ou Issuing of ted required.
job positions was depart advert posts
creatio |055tued ments Shortlistin as and
n . f g and when
our o ; . require
the | interviews. d.q
adverti Appointme
sed nts
ones
was Liaise with
filled SETA’s for
and job
one .
was re creation
adverti
sed.
Total
numbe
r of
posts
filled is
9.
Recruit
ment
as and
when

require




d due
to
resign
ations,
death
etc.

Emplo
yee
Relati
ons

To
manage
employer/
employee
relation
matters

Disciplinar
y hearings
completed
within 4
months

No training
offered
before on
handling
disciplinary
hearings

No
communic
ation on
labour
related
matters

June
2012

No
trainin
g
conduc
ted for
Manco
memb
ers
due to
the
fact
that we
are still
attendi
ng to
AG but
quotati
ons
were
solicite
d and
receive
d for
the
purpos
es of
conduc
ting
the
trainin
g.

2
Discipli
nary
hearin
gs
attend
ed to

R50
000

Training of
managers
in
disciplinar
y matters
and
hearings

Implement
ation of
CoS

Publication of
labour relations
newsletter
Rollout of
Collective
Agreements

Training of Line
Managers in
labour
Legislation

Imple
mentat
ion of
CoS

Implementati
on of CoS




prompt
ly

In
collabo
ration
with
the
Office
of the
Mayor
celebr
ations
of the
Wome
ns
Month
were
Coordi
nated
where
there
was an
interna
| event
and
also a
busine
SS
semina
r for
local
busine
Ss
women

Imple
mentat
ion of
CoS.

Draft
Labour
Relatio
ns
newsle
tter in




place.

Filing Fillin Nil i 1 Filin Ongoing usage | - Ongoing
Plan Worksho | Workshops | Fourth | Filling | 2 Iang g. . g g g Filing usage of the
Works | PS were held quarte | of worksho | P Plan Mini of the filing Plan Plan filing plan
for all r munic | ps suppor Workshop -
hops - . tto Mini
municipal ipal Staff is s K
users recor . Works
ds in ongon hops
a g and
prope a Filing
r plan Pl.ar.‘
in mini
accor worksh
dance op was
with conduc
the ted to
presc new
ript appoin
law ted
staff
memb
ers on
26
Septe
mber
2011
.| Acquisitio | Only one Secon | Centr | Steel . | R80 R42 Installation the Project .
Acqws n and steel d alized | lockable OQ::tat' 000.0 | 970. Procurem steel cabinets at | Compl Project
ition of | installatio | lockable Quarte | munic | cabinets 0 00 ent of the Records ote Complete
) . . were
Steel | nof steel | cabinetsis |r ipal Solicite Steel
Cabin | lockable utilized and infor d and Cabinets
ets cabinets there is not matio a
for enough n suitabl
Install | security | space for .
ation of files all records :
thereo service
provid
f er
appoin
ted.
Order
was
sent

for




procuri
ng
steel
cabinet
S,
awaitin
g
deliver
y and
installa
tion

Acquis
ition of
Counc
il
furnitu
re

Furniture
for
Council
meetings

No
furniture
for council
meetings
in Mt Frere

First
Quarte

Provi
sion
of
efficie
nt
Supp
ortto
Coun
cil

21
tables
and 21
table
cloths

Quotati
ons
were
solicite
d and
a
suitabl
e
service
provid
er
appoin
ted

Order
was
sent
for
procuri
ng of
the
tables
and
table
cloths
and
were
deliver
edin
August
2011

R50
000.0

R37
049.
00

Solicit
Quotations

Tables
procured
Project
complete

Project
complete

Project
compl
ete

Project
complete

Syste

To

meeting

1§t

Fully

Finance

Inform

R50

System

Test the

Test

Test the




m integrate | between Quarte | fledge | staff not | ation 000 intergratio | integration. the integration.
Integr | all Payday r integr | doing betwee n between | Monitor & integra | Monitor &
ation ( municipal | and ation _manual n Munsoft _record . tion.. record _
MUnso systems MUNSOFT betwe | journals | Munso and integration Monito | integration
ensuring | for en to ft and Payday errors. ré& errors.
ft& that the database MUN | capture | payday has been record
Payda | subsyste | integration. SOFT | salaries | flows done integra
y) ms Plan with and from seamle integration tion
function service Payd | Payday | ssly was done errors.
together providers ay. to from free of
asaone | onhowto Munsoft | one charge
system. integrate system
the two to the
system in other
our without
environme user
nt. 20inter
vention
Upgra To Have done | 1% Have | A The R100 R165 | Solicit Wireless APNs Mainta | Maintain
de and Maintain our ICT Quarte | Maint | network | Draft 000 12.0 | services of | for Mt Ayliff has | in network
mainte the network r enanc | thatis propos 0 a service been delivered networ
nance Audit and e up 24 al has provider to | awaiting k
of cu;rentk network contr | hrs with | been do configuration.
wirele :qn?r\;vsq[rruct registration act low admitt maintaina
SS ure S. _ with dpwn ed nce
networ (Network Dimension aniIT | time. need
k 2 Data and comp to be
Servers) Datacentrix any to signed
have look betwee
submitted after n
proposals umzi munici
for network mvub pality
maintenan u and
ce netwo service
rk provid
probl er.
em
when
they
arise.
Disast To Infrastructu | 1% An SCM 225 - Offsite server Procur Test for
er ensure re _ Quarte | offsite has_ _ 000 room has been e the §ynchron|zat
recove | that allocating r backu solicite constructed. ion errors




ry should an office p d Raised floor, Air | Server | and
imple | the space for data Quotati conditioner, , configuration
mentat | Municipali | ICT server cente ons for keypad lock, fire | Networ | S
: ty at Mt Ayliff. r that raised extinguisher
ion . . . k
Pl experienc | Service is floor, and CCTV Cabi
an e disaster | providers capab Air cameras have abine
of any submitting le of conditi been installed tand
nature Quotations backi oner, Networ
(e.q., ng up keypad k
firebreak, institu lock Switch
power tional door, es
surge or infor fire Nétwor
building is matio extingu
damaged n isher k the
etc.), the incas and offsite
Municipali e CCTV in
ty has disast camer order
contingen er - as for to
cy plans happ the off mirror
for ens site th
backup server €
systems room server
room
Imple | Upgrade 4" -Mt Latest | R350 Draftthe | Telkom has mainte | Maintenance
mentat | ;1 oiemen the current | quarte | frere Teleph | 000 implement | started of IP
ion of tapcost Opticon r a-nd one ation plan. | upgrading our nance | telephone
Voice | effective Te;lephone Mt networ Soliciting VPN of IP network and
wav of to the Ayliff k of linebetween MT | Teleph | telephone
ov<_ar cor)rqmuni latest IP linked system quotations | Ayliff & MT one Exchange
IPin ) i phones by & appoint | Frere in order to | networ
the Ating that carry voice the accommodate
with the ! . k and
teleph outside voice over over suitable new PABX and telenh
one IP P service Voice over IP clep
world. To d id one
syste | enable a an provider systems
reduc Excha
m customer
to e nge
. budg
implemen '
ta eting
. on
flexible, phon
cost-
efficient ¢
' calls.
and
simplified

network




solution

by
opening
up a wide
range of
services
via a
single
fundamen
tal
hardware
platform.
Cisco To No voice Soliciting Didata has Mainta | Maintain
switch enhance a_md video Dece - Soliciti | R 100 - of _ d(_allvered _the in- switches
es & the lines mber ng of 1000 quotations | Cisco Switches | switch
VLAN | performa 2011 quotgu ﬁc]appomt es
ons e
Sto nce of the appoin suitable
compl | network & tment service
ete the _srecurltyi ofa provider.
networ aosSirtZ?)Iz suitabl Configure
k. platform e ar_ld install
for Voice service Clgco
over |P prqwd switches
eris
still in
the
proces
s. The
project
will be
comple
ted by
quarter
2
Procur To have The o 1% All Procuri | R200 | 29,3 Soliciting Installation of Installa Installation
ement | ihe |atest municipalit | quarte users ng 000 47.2 ¢ software to new | tion of of software
of software | Y has an r using latest 0 0 _ laptops. softwa to new
softwa | ata open the bulk quotations re to laptops.
) volume latest softwar Procurem new
rein | cheaper | o ooment Micro e that ent of laptop
bulks t)hulk Price | asa soft has software. S.
(Licen buari]n governmen office Gover Departme
sing) sof)f[wgre t institution softw nment nts to
without and an _ are discou sqpply IT
Enterprise nts. with their

an




agreeme | agreement computers
nt with with needs
Microsoft | Microsoft
Roll To roll out No training | March | - 80 2 - Developm | A change Roll Users who
outof | o done 2012 Users Policie ent and management t of are
ICT awarenes | Pefore on trained | s have fine-tuning | policy has been outo knowledgea
Policie | s on ICT ICT been of policies | adopted by the policie | ple with ICT
) Policies develo council stoall | policies
s misuse ped 80
and to and
combat will be users
waste of adopte
resources d by
Counci
lon
quarter
2
Imple To No June - -
ment provide payment 2012 Curre;n R 50
Easy- for tly this | 000
Pa Y gu[_) municipal project
y e tors services is still
for | withan done in being
Umzi efasy Way | another resear
mvubu | 0T PAYING | isiness ched
Debtor ;E’:Elr:ici al or
sand | pilis P ?overnmen
Ticket | wherever institutions
payme | theyare | o than
nts and in
anyt|tme. municipal
E)Ff)lfi)c?e, premises
Checkers
Shoprite,
ABSA,
ATM,
EDCON
group,
Vodacom
)
No. of No training Ensur | 5 . Monitoring and Identif N
° = E Condu Caterers | offered Septe | ing SMME’ A Nil \dentify 3 Monitoring




5%

cts trained on | before mber empo | S meetin Most used | evaluation of y2 and
works | high 2011 | werm | trained | gwas SMME’s the training Most | evaluation of
hop standard ent held on offeredtothe 3 | used | the training
for Services a?gs Eelf\évge catering SMME’s SMME | offered to
SMME grit P category 'son the 2
y to
'son in discus and train caterin | SMME'’s
good local s the them g
quality busin best catego
servic ess mecha ry and
e fritter tnlsms train
nity 0
render initiate them
ing this
progra
mme
Establi | Establish | No co- June | Identif Identify 5 The cooperative Munici Monitor and
shan | alocal ordination 2012 |y5 1 Co-op ICT Nil students has been ) evaluate the
ICT ICT of co-ops stude | formulat has and registered with p.a||ty progress of
cooper | cooperati | done nts ed identifi establish a | SEDA, ICT is sign the
ative ve with 5 | before and ed5 cooperativ | busy training the cooperative.
students establ studen e arrange | the cooperative | networ
that have ish a ts who an office member s on K,
passed coope have space for LAN, WAN and compu
ICT. This rative ICT the website
cooperati arran liaise cooperativ | development. ter ar!d
ve will fix ge an with e. websit
municipali office LED e
ty space still in mainte
computer for a nance
s the proces contra
ooper s of ct with
ative. registe
ring the
with cooper
SEDA ative
Coordi | To No training | Dece 5 This -
nate coordinat | offered mber SMME'’s roiect
works | € training | before 2011 \F/)villjbe
hops of 5 comple
SMME’s

ted by




ponde

onthe | on Decem
trainin | Handling ber
g of onyman 2011
SMME Capital.
s
Clean | Well Budget June Comp | R1990 | Budget | R 15 R2
Audit Managed | allocated 2012 liance | 000.00 that 418 902
report | budget for with has 079 213
and and Corporate the been
budget | complian | Services MFM utilized
manag | ce with A for the
ement | the first
municipal quarter
policies equals
and toR 2
national 902
regulation 213.
S This
amoun
o t does
c
o not
g include
2 the
S 5% commit
= ted
o3 amoun
= ts.
9
I
>
- AG
S has
§ reques
T ted
person
al file,
< recruit
S ment
= reports
= , leave
files
and
leave
corres




nce
and
were
all
provid
ed to
them.
On
COAF
002
(Com
munica
tion of
individ
ual)
dated
15
Septe
mber
2011
only 2
quiries
were
raised
and
one IT
Quiry
was
raised.
They
have
all
been
attend
ed to
prompt
ly.

Fully
functio
nal
EDMS

Swift
records
managem
ent within
the
municipali
ty

EDMS isinits

initial stage

June
2012

Installa
tion of
the
Syste
m
dobne

Trainin
g of

R1
000
000

R689
585.
80

Installation
of the
system
Training of
the
Records
personnel
Uploading

Training of all
users

System
Maintance and
monitoring

Syste
m
Mainta
nce
and
monito
ring

System
Maintance
and
monitoring




the
Record
S
person
nel
conduc
ted

Manua
| Filing
Plan
mirrore
d with
the
electro
nic
filing
plan
Approv
al of
the
electro
nic
filingpl
an

Trainin
g of
munici
pal
users
condut
edin
Novem
ber
2011

Suppor
t from
the
service
provid
eris
ongoin
g.

of
municipal
data on
the system




Good Governance & Public Participation

10%

- - 2 students 2 2 students
Interns To Experientia | June - 8 Four 2 students studen
hip/Ex provide | training 2012 trainee
P! skillsand | e o s ts
perient | ensure appoin
ial exposure ted for
Trainin | of 3
g graduates month
s
Coordi Successf Strat Plans | June To > Depart R600 | R61 Develop Departments Coordi | Coordination
nation “: :rt]rsat aredone | 2012 | ensur | Council gtfgtta' 000.0 |930. |stratplan | havestratplans | nation | of the -
of p but were e Strat \an 0 00 template of the | Strategic
Strate not strate | Plans {)empla for all strat midye | planning
gic centralized gic te has plans ar sessions
Planni to devel | 1 Policy been Strate
ng Corporate opme | confere develo gic
Sessio Services nt nce .
ns orient ped planni
ation | 7 iggt to "
ﬁlannl gﬁ?;rtm the Sessio
g MM n
proce | plans
ssin Sched
line ule of i
with Strateg Policy
gover ic confer
nmen Planni ence
tal ng
KPAs Sessio
ns
done
Effecie | Meeting gﬂcl;]rggllﬂgl L\//Ionthl E;iz)or:” r[r)fe\silr?g p[))ri\;l'? ) ) Facilitation | Facilitation of Facilita | Facilitation
nt that sit of of s of the of Council | Council tion of | of Council
; according . - ey ; . . .
admin o the meetings efficie | schedul | munici meetings | meetings Counci | meetings
suppor o are done nt e for pal I
municipal Develop .
tto suppo | 2012 calend . meetin
Schedule meetings .
Counc rtto ar for Prepare,circulat | gs
il counc | Co- 2012 schedule e and analyse
il ordinate | has for 2012 survev guestion
struct | sittings been yq
ures of done




Section | and
80 submitt
Committ | ed to
es Counci
| for
adopti
on
Co-
ordinat
ion of
sittings
of
council
structu
resis
done
ona
monthl
y basis
Aware BP Service | Ongoi | Batho | 1 launch | BP R200 | - . Launc .
ness gr?wip(l?)];/ee Charter in ng pele of BP meetin | 000.0 BP i EPIdm(;etlngs h of Cookrd;]nate
and < and place chang | of BP g 0 meetings eld (2) ULM workshops
buy-in, | & incillor e Program | commit held (2) Batho for
in . mana | me tee sat Councillors
respec s trained geme Pele and new
t of gn thet nt 2 Servic employees
T e worksho © on the BP &
Pele ; ps for Charte
govern gﬁrwce Councill r cesc
ment arter ors and
progra Employ BP _
mme ees meetin | BP meetings
conduct gs held (2)
ed held
2
Trainin . - Monitoring of Monito N
g of ﬁrilefroof?itce Training First Ensur | 1 Serwc R60 R53 Training the Customer ring of Monitoring
front has been | Quarte | ing training . 000.0 | 124 |forthe of the
. personnel ) provid front offi Care change the Cust
office trained on done ' effecti | co- er was 0 ront oftice management Custo ustomer
staff customer before ve ordinate acauir staff Care change
memb care custo | d edqto members gaerre managemen
ers mer




service

care

facilitat
e the
trainin
g of
front
office
staff
memb
erson
Batho
Pele
Princip
les and
Custo
mer
Care
Excelle
nce
from
28 Nov
-01
Dec
2011

19
employ
ees
were
trained

on
customer
care
services

chang

manag
ement




BUDGET AND TREASURY OFFICE

REVENUE
Key Performance Target Bud | Expen MILESTONES
Area Wei | Progra | Perfor | Baseline | Tim | Quality | Quantit | Progre | get diture
ght | mme/ mance | Informati | e y ss On Q1 Q.2 Q.3 Q4
Project | Indicat | on Fra Date of
or me Review
MPRA Increas | Rates Jun | Validity, | All 3700 Supple R Advertis | Implem | Supple | Supple
5% | Implem | ed Policy e Accurat | properti me?ftjar 350 |- ing of entation | mentary | mentary
entation | revenu 201 | eand es Valuatig 000 the of the valuatio | valuatio
e base 2 complet | under A roll supplem | supple | nroll n roll
e Umzimv has entary mentary | fully fully
informat | ubu been valuatio | valuatio | implem | implem
ion valued implem nforthe | n ented ented
ented consum
ers to
60% Increas | Rates Jun | Comple R50 inspect
reductio | ed policy e te and 60% of 0 it
n of revenu 201 | accurat | the 000 Advertis | Appoint | Monitori
debtors’ | e 2 e outstan Develop | ing of ment of | ng of
books informat | ding ment of | the suitable | the
ion debt terms of | terms of | service | project
reduced - referenc | referenc | provider
e for the | e for to do
advertis | debt debt
ement collectio | collectio
of debt n n
collectio
Resolve | Propert | Deeds Terms n
all ies office and Validity, of project Compar | Resolve | Implem
property | reflecte | surveyor accurat | All referen | N/A ison of | varianc | entation
related | das general Jun | eand properti | ce have Compre | the es and
issues Umzim | informatio | e complet | esthat | peen hensive | collecte | betwee | monitori
vubu n 201 | e are develop search | d n ng
E on our 2 informat | unknow | ed and of informat | valuatio
= data ion n and are on N/A informat | ion from | nroll,
g being under the ion from | the deeds
o resolve the advertis the deeds search
2 d umzimv | jng deeds search | and
% ubu stage office surveyo
o name and r
[ surveyo general.
as All 6697 | The r Finalisa




5%

Indigent
Support
and
Free
Basic
Service
s

Fully
benefiti
ng
Indigen
ts

Indigent
Policy,

Indigent
Register

Accurat
e and
complet
e
informat
ion

indigent
s
benefiti

ng

service
provider
that has
been
appoint
ed to do
data
cleansi
ng is
finalizin
g the
investig
ation of
the
informat
ion
Eskom
is
subsidiz
ing the
Indigent
s with
Electrici
tyona
monthly
basis

Gel has
been
procure
d for
the
Indigent
s and
the
distribut
ion will
be done
as soon
as we
finish
with the
strategi
c
plannin

g.

R77
241

R10
48
000

R778
93.29

R789
000

general

Subsidiz
e
Indigent
s with
electricit

y

Request
quotatio
ns for
the
procure
ment of

gel

Subsidi
ze
Indigent
s with
electricit

y

Subsidi
ze
Indigent
S
without
electricit
y with
gel

tion of
transfer
S

Subsidi
ze
Indigent
s with
electrici

ty

Subsidi
ze
Indigent
s
without
electrici
ty with
gel

Subsidi
ze
Indigent
s with
electricit

y

Subsidi
ze
Indigent
S
without
electricit
y with
gel




Instituttional Transforation and Development

10
%

Reporti
ng

On
time
reporti
ng and
in
compli
ance
with
the Act
and
relevan
t
legislat
ion

MFMA,
Policies

Mon
thly

Accurat
e and
complet
e
reportin
g

Arrear
debt
reports,
Revenu
e
Collecte
d
reports,
FBS
reports,
MPRA
reports,
Bank
Reconci
liations,
Rates
Reconci
liations

All
reports
are
being
submitt
edto
the
Manco,
B&T
standin
g
Commit
tee,
EXCO,
Council,
Treasur
y and
Cogta.
These
reports
are
being
discuss
ed to
the
Manco
and if
there
are any
issues
that
need to
be
rectified
are
rectified
before
going to
the next
level.

N/A

N/A

Performi
ng of
monthly
reports
and
send
them by
the 7"
of each
month

Perform
ance of
monthly
reports
and
send
them by
the 7"
of each
month

Perform
ance of
monthly
reports
and
send
them by
the 7"
of each
month

Perform
ance of
monthly
reports
and
send
them by
the 7"
of each
month




Local Economic Development

10
%

Indigent
Support
and
Free
Basic
Service
s

Suppor
ting of
Indigen
ts and
Co-
Ops

Co-Ops
establish
ed,Policy,
Indigent
Register

Ong
oing

Improve
d
service
delivery
in
complia
nce with
the
Municip
al
Finance
Manage
ment
Act,
Municip
al
System
s Act.

All 4
Co-Ops

Co-Ops
have
been
partner
ed
togethe
rto
form
one Co-
Op that
will be
trading
in town
and
share
the
profit.
The
space
that
was
identifie
d for
the Co-
Ops to
use for
selling
gel is
still
having
a
challen
ge as
infrastru
cture is
still
commu
nicating
with
Alfred
Nzo to
release
the
offices.

N/A

N/A

Assist
the co-
ops in
looking
fora
space
where
they will
be
selling

gel

Monitori
ng of
the co-
ops

Monitori
ng of
the Co-
ops

Monitori
ng of
the Co-
ops




Municipal Financial Viability and Management

10
%

Budget
Manage
ment

Collect
ed
income
that
was
budget
ed for

Policies,
Dora

Mon
thly

Accurat
e
reconcili
ations

All
income
that was
budgete
d for

Budget
and
tariffs
for
2011/20
12 have
been
approve
d by the
Council.
The
income
that
was
budgete
dforis
being
collecte
dand
the
varianc
es
betwee
n the
budget
and
collecte
d
income
are
being
perform
ed

R17
100

036

Total
Actual
Incom
e —
R20
319
463.42
excl.
grants

R88
876
463.42
includi
ng
grants

Budgete
d
Income
monitori

ng

Budget
ed
Income
monitori

ng

Budget
ed
income
monitori

ng

Budget
ed
income
monitori

ng

Good Governance and Public

Participation

5%

Public
particip
ation

Reporti

Well
inform
ed
consu
mers
about
policie
S,
tariffs
and
budget

Budget
policy,
tariff
policy

Ong
oing

Ong

Accurat
e
commu
nicated
informat
ion

Accurat
e, clear
and

All
consum
ers

All

Tariffs
and
policies
have
been
commu
nicated
to the
commu
nity

N/A

N/A

Implem
entation
of the
tariffs

Meeting
with
consum
ers

Meeting
with
consum
ers

Meeting
with
consum
ers




5%

ng

Well
inform
ed
consu
mers
about
the
inform
ation
that
affects
them

MFMA,
Policies

oing

underst

andable
informat
ion

consum
ers

Numero
us
meeting
s have
been
held
with the
rate
payers
to
worksh
op them
about
our
policies

N/A

N/A

Meeting
with
consum
ers

Meeting
with
consum
ers

Meeting
with
rate
payers

Meeting
with
rate
payers

EXPENDITURE

25%

Creditor
S’
Paymen

t

t of
creditors
on the
15" &
30"/31%
monthly

Paymen

t
certificat
es
Supplier
invoices

Paymen

Mon
thly

Validity,
Accurate
and
complete
informati
on

Follow
up is
made
ona
monthly
basis for
capital
projects
(Both
Infrastru

N/A

N/A

Payment
of
creditors
and
salaries

Payment
of
creditors
and
salaries

Payment
of
creditors
and
salaries

Payment
of
creditors
and
salaries




cture &
LED),
and

other
monthly
paid

Paymen | Paymen | Payroll supplier
t of t of input se.g.
salaries | salaries Eskom,
on the Telkom,
15" & MUNSO
25" FT

monthly

S&T
claims
are
immedia
tely
reviewe
d and
employe
eis
informe
d
immedia
tely for
any
incorrect
/

insuffici
ent
informati
on

Payroll
input
submitte
d by
Corpora
te
Service
departm
entis
reviewe




d
immedia
tely and
salaries
are
process
ed on
the 15"
and 25"
monthly
signatori
es are
notified
by
messag
es to
authoriz
e
payment
s and
salaries
immedia
tely after
capturin
gon
FNB
system

The
above
process
is done
to
ensure
good
service
delivery

MUNICIPAL
TRANSFORMATI

ON

5%

Complia
nce with
applicab
le
policies,
laws

and
regulatio

Ensure
that only
payment
s which
comply
with
SCM
policies

S65 &
66 of
MFMA
SCM
Policy
GAAP /
GRAP
standar

Mon
thly

Complia
nce

Invoice
register
is
maintain
ed
where
all
invoices

N/A

N/A

Full
complianc
e with
applicable
laws &
regulation
s

Full
complianc
e with
applicable
laws &
regulation
S

Full
complianc
e with
applicable
laws &
regulation
S

Full
complianc
e with
applicable
laws &
regulation
s




ns

are
process
ed for
payment
Ensure
that
creditors
are paid
within
30 days
upon
receipt
of a
valid
invoice
Ensure
complia
nce with
Accounti
ng
standar
ds

ds
VAT act
Legislati
on
handbo
ok

are
recorde
d and
stamped
date
received
. The
register
is
reviewe
d&
updated
bi-
monthly
to
ensure
that
supplier
s are
paid
within
30 days
upon
receipt
of an
invoice.
Only
invoices
submitte
d for
payment
have
valid
supporti
ng
docume
nts
which
comply
with
SCM
policy
have
been
process
ed for




payment

ent has

Employ
ee
deductio
ns are in
accorda
nce with
Tax
Legislati
on
handbo
ok
25% Reviewi Review | SMMEs | Mon | Improve Review Assist Assist Assist Assist
ng of SMME are paid | thly | d service of N/A | N/A SMME’s & | SMME’s & | SMME’s & | SMME’s &
SMME’ !nv0|c§_s on the dehvelry SMME ensure ensure ensure ensure
invoices Q;ne 'a égthé‘lgt EZTV?ﬂ']an :nmvn(zlggia payments | payments | payments | payments
& . | when of every the tely are are are are
Process! | o pmitte | month Municipa upon processed | processed | processed | processed
ng .| dto | Finance receipt within 30 | within 30 | within 30 | within 30
2%?\?: ensure Manage & inform days upon | days upon | days upon | days upon
- 30 days the ment the receipt of | receipt of | receiptof | receipt of
E upon accurac Act. supplier invoice invoice invoice invoice
= receipt y& to _
% of validity _correct_ it
b invoice of them. immedia
u : tely
Lél Ensurin Schedul
15 g that e with
s SMME’s invoice
> benefit submiss
o from ion
8 tenders dates
—l have
6: been
9 prepare
d and
submitte
dto all
departm
ents.
Further
more,
an
agreem




been
made
between
Expendi
ture &
SCM
units,
invoices
are
submitte
dto
Expendi
ture unit
ona
weekly
basis
Further
more,
as a bid
specific
ation
chairper
son, |
ensure
that
terms of
referenc
es are
done in
a way
that will
not
disadva
ntage
local
supplier
S

FINANCIAL

VIABILITY

20%

Monthly
reconcili
ations

Prepare
and
review
monthly
reconcili
ations

Review
the
followin
g
reconcili
ations
Bank
Payroll
Creditor

Mon
thly

Accurate
reconcili
ations

Monthly
reconcili
ations
are
prepare
dona
monthly
basis.
Journals

N/A

N/A

Reviewed
reconciliati
ons

Reviewed
reconciliati
ons

Reviewed
reconciliati
ons

Reviewed
reconciliati
ons




s
VAT
Project

are
immedia
tely
process
ed in the
correct
accounti
ng
period
Review
creditors
age
analysis
and
make
follow
up on
overdue
account

10%

3 party
payment
s

Review
3" party
payment
s and
ensure
that
correct
amount
is paid
over to
3rd
parties

Processi
ng of 3"
party
payment
S

Mon
thly

Complia
nce with
S65 of
MFMA

S

3 party
payment
s are
process
ed on
the 15"
& 25th
of every
month,
with the
schedul
es
emailed
on the
16th &
26th for
councilo
rs &
staff
respecti
vely
Payroll
suspens
e
account
s are

N/A

N/A

Payment
of 3rd
parties
before
03rd of
each
month

Payment
of 3rd
parties
before
03rd of
each
month

Payment
of 3rd
parties
before
03rd of
each
month

Payment
of 3rd
parties
before
03rd of
each
month




reconcil
ed and

cleared
monthly

10%

VAT
returns

Prepare
&
submit
VAT
return
before
the 25"
of each
month.
Make a
follow
up from
SARS
regardin
g
payment
of VAT
refund

Submiss
ion of
VAT
returns
to SARS

Mon
thly

Complia
nce with
VAT act

VAT
returns
are
prepare
d and
submitte
d before
25" of
every
money
and
supporti
ng
docume
nts are
properly
kept
Follow
up
regardin
g refund
is made
until
amount
is
received
An
amount
of R12
million is
budgete
d for
and an
amount
of

R4, 228,
408.56
has
been
received

N/A

N/A

Submissio
n of VAT
returns
before
25th of
every
month

Submissio
n of VAT
returns
before
25th of
every
month

Submissio
n of VAT
returns
before
25th of
every
month

Submissio
n of VAT
returns
before
25th of
every
month




FNB,
Payday
&
Financia
| system
Interfac
e

Integrat
e
Financia
I, FNB
and
Payday
system

Integrat
e
Financia
I, FNB
and
Payday
system

Mon
thly

Accurate
informati
on

Risk of
capturin
9
incorrect
amounts
to
Munsoft
have
been
minimiz
ed as
we only
capture
changes
to
Payday.
Automat
ically,
Munsoft
and
FNB will
be
updated
immedia
tely with
relevant
changes

Also,
risk of
paying
incorrect
amounts
has
been
minimiz
ed.

N/A

N/A

Good Governance

& Public
Participation

5%

Clean
Audit
Report

Follow
up
regardin
g AG
queries
raised
during
previous
year

Develop
action
plan
Attend
to all AG
queries

Mon
thly

Accurate

Complet
eness,
Validity
and
Classific
ation of
informati

10/11
AFS
were
prepare
d and
submitte
don
time.
AG

N/A

N/A

Implement
ation of
internal
and
external
auditors
recommen
dations

Implement
ation of
internal
and
external
auditors
recommen
dations

Implement
ation of
internal
and
external
auditors
recommen
dations

Implement
ation of
internal
and
external
auditors
recommen
dations




Reportin
g

Follow
up
regardin
g
Internal
Audit
queries

Preparat
ion of
monthly
reports

Prepare
monthly
manage
ment
reports
Budget
monitori

ng.

on

queries
were
immedia
tely
attende
d to and
respons
es were
timeousl
y
submitte
d
Unqualif
ied audit
report
was
then
achieve
d

MANCO
reports
were
prepare
dand
timeousl
y
submitte
d

Prepare
monthly
MANCO
reports

Prepare
monthly
MANCO
reports

Prepare
monthly
MANCO
reports

Prepare
monthly
MANCO
reports




SUPPLY CHAIN MANAGEMENT

Key Target Budge | Expend MILESTONES
Performa | Wei | Program | Perform | Baselin | Time | Qua | Quantity | Progres |t iture
nce Area | ght | me/ ance e Fram | lity s On Q.1 Q.2 Q.3 Q4
Project Indicato | Informa | e Date of
r tion Review
The Goo | All Nil Nil Adjudica | Projects | Close-
Basic Develop | Revised | challeng | Mar | d advertise | All Specific | tionand | implema | up
Service |[5% |ment & |Supply |ewas 2012 d tenders | advertis ation, | awardin | tion reports.
delivery implemen | Chain the non are ed Advertisi | g of
tation of | Manage | attenda evaluate | tenders ng and. tenders
evaluativ
SCM ment nce of don have e of
policy Policy in | bid time. been tenders.
process line with | committ finalized
flow regulatio | ee
procedur | n made member
e interms | s, but it
of has
MFMA been
and NT | address
regulatio | ed as
ns member
S now
underst
and
their
role
Municipal | 20% | Stores Adequat | Stores Mont | Goo | Stock Stores Nil Nil Stores Checkin | Stores Checkin
Financial Manage ely are hly |d levels manage manage | gre- manage | gre-
Viability ment equippe | adequat are ment ment, order ment, order
& d and ely monitore | and ordering | levels ordering | levels
Managem well equippe d weekly | monitori of stock gnd of stock and
inventor inventor
ent manage | d and and ng y count y count
d stores. | have departm for mid- for year
part ents are year end
number advised
s, which in
are advance
system when
generat there is a
ed. need to




Stock procure.
list that

shows

guantity

on hand

is on

Munsoft

20% | SCM Efficient | The Mont | Fair | Procure | Outstan | Operati | Operati | Monthly | Monthly | Monthly | Monthly
(awaiting | and cost | Umzimv | hly ment ding onal onal report report report report
price effective | ubu system orders gzotatio gzotatio gzotatio gzotatio
listin i Munici irectl r

' procure | procure | procure | procure
National procure | rural budget& | they are ment. ment. ment. ment.
Treasury, | ment municip General | only for Timely Timely Timely Timely
currently | system ality ledger the submissi | submissi | submissi | submissi
enquiring | and Bid | which current on of on of on of on of
in Committ | makes month. payment | payment | payment | payment
manufact | ee the sto ~ |sto  jsto  jsto
) ) expendit | expendit | expendit | expendit
uring System | competit ure. ure. ure. ure.
companie ion very
s like limited,
Waltons sometim
& Makro) es we
have to
utilize
supplier
s from
the
neighbo
uring
province
due to
lack of
resourc
es.

10% | Asset Properly | Fixed Mont | Goo | Asset All our Nil Nil Properly | Properly | Properly | Properly
Manage manage | Asset hly d Manage | assets manage | manage | manage | manage
ment. d GRAP | Register ment have dFixed |dFixed |dFixed | dFixed
Scanning | complia | automat done been Ass?t Ass?t Assgt ASS?t

. Register | Register | Register | Register
and bar nt Asset | ically monthly | valued




coding of | Register | capture using Monthly | Monthly | Monthly | Monthly
assets d by cost reports reports reports reports
Munsoft model onasset | onasset | onasset | on asset
system and now acquisiti | acquisiti | acquisiti | acquisiti
) on. on. on. on.
ina Year-
process End
of asset
calculati verificati
ng on.
deprecia
tion,
impairm
ent
losses
and
residual
values
and
their
useful
lives.

10% | Fleet Effective | Fuel Mont | Fair | Fleet Mileage | R2m Operati | Properly | Properly | Properly | Properly
Manage and Usage hly Manage | and fuel onal manage | manage | manage | manage
ment efficient | report ment monitori dFleet, | dFleet, | dFleet, | dFleet,

fleet done on doneon | ng, Monthly | Monthly | Monthly | Monthly
reports reports reports reports

manage | a regular | weekly onfuel |onfuel |onfuel | onfuel
ment monthly basis. logistic usage usage usage usage
service. | basis. manage and and and and

We ment Fleet Fleet Fleet Fleet

have and Manage | Manage | Manage | Manage

got our record ment. ment. ment. ment.

own thereof

fleet ona

and weekly

leased basis.

one. All We

our request

vehicles logbook

are son

insured weekly




and all basis.
our
authoriz
ed
drivers
have
been
trained.
Municipal | 5% Develop Complia | Procedu | Mont | Fair | Suppliers | All Operati | Operati | Timeous | Timeous | Timeous | Timeous
Institutio ment/ nce with | re hly are paid | invoices | onal onal awardin | awardin | awardin | awardin
nal review of | laws and | manuals ontime | submitte g of g of g of g of
Develop policies regulatio | for SCM unless d are ;enndders ;enndders ';enndders ;enndders
ment and and ns and process non- paid timeous | timeous | timeous | timeous
transfor procedur | improvin | es, submissi | correctly submissi | submissi | submissi | submiss
mation es and g the reduces onon and on on of on of on of on of
Internal Financia | turnarou their side | time payment | payment | payment | payment
Controls | | nd time S. S. S. S.
Manage | for SCM
ment competit
Environ | ive bid
ment process
es from
90 to 60
days
LED 10% | Capacity | To Training | Semi | Fair | Extensiv | SMME Dedea | Dedea Advert Training/ | Training/ | Training/
building | ensure | interven | annu e training | Develop for Worksho | Worksho | Worksho
for sustaina | tions for | ally of SMME | ment supplier | ping of | ping of | ping of
SMME. ble SMME. on and databas | SMME’s | SMME’s | SMME’s
Summary | growth tenders sustaina e update | on SCM and_ and_
legislatio | grading | grading
list of of and bility n them them
advertise | professi guotation into into
d tenders | onals based categori | categori
with procure cal. cal.
Financia ment,
I drafting
Manage of
ment proposal
Skills. etc
To

reduce




usage of
External
Service
Provider
s
Good 20% | Briefing Briefing | Awaren | Annu | Goo | Transpar | Briefing | Operati | Operati | Ongoing | Ongoing | Ongoing | Ongoing
Governa session | Session |esson |aly |d ency and | session | onal onal briefing | briefing | briefing | briefing
nce & and and Bid | projects transfor | s are Sesslons | sessions | sesslons [ Sessions
Public opening opening | to be mation done on , fraining |, training | , training | , training
Participat of registers | impleme on all regular and and and and
worksho | worksho | worksho | worksho
ion tenders in nted in municipa | basis ping of ping of ping of ping of
public. all the I and SMME’s | SMME’s | SMME’s | SMME’s
Wards, activities | when
also need
noting be.
other Awaren
commu ess on
nity new
needs. legislati
on
BUDGET AND REPORTING
Key Performance Target Bud | Expen MILESTONES
Area Wei | Progra | Perfor Baseli | Time | Qualit | Quan | Progre | get | diture
ght | mme/ mance | ne Fram |y tity ss On Q.1 Q.2 Q.3 Q.4
Project | Indicat | Inform | e Date of
or ation Revie
w
. Alignme | 2012/1 | June |1 MFM N/A | N/A 2011/1 | Preparati | 2011/12 | Approval
g gredlbl nt of 3 IDP 2012 A \?\fc;jrgsr: 2 on of Adjustm of
3 | 10% | Budget \'Ia; ‘;‘011/1 annr?p 9 Rollov 20.11/12 ent Annual
% Budget | 2 papers ers Adjustm | Budget & | Budget
o Adjust have Budge | ent 2012/13
2 been
5 ment t Budget Draft
(g Budget Zﬁnt to working Budget
'@ depart papers
@ ments




for

1

budget
reviews
2012/1 | 2012/13 | 2011/1 | 30 MFM Proces N/A | N/A Adopti | Impleme | Impleme | Impleme
5% |3 Budget | 2 Augu A s Plan onof | ntation ntation ntation
Budget Process | Budget | st C_:omp has Proce
Plan Proces | 2011 liant
Proces been Ss
approve | s Plan
sPlan | | by adopte Plan
council ?hby by 30
coeuncil Augus
by the t2011
30
August
2011
IDP/ Number | 2 30 MFM IDP N/A | N/A - 1 1 1
< Budget | of meetin | June A
c O g . proces
S = Commit | meeting | gs 2012 Comp ses
I £ tees held were liant have
% =9 held in started
e €0 2010/1 X
£6 83 1 which
EEF will
g =3 lead to
% 2 :]c: budget
2w E proces
528 ses(
5 g T Exco
2 3o Outrea
o=0 ch)
10% | Capacit | Worksh | 2 30 One N/A | N/A - - - 1
y op for SMME | June L
2 2 | SMMEs | & 2012 training
g _ building S|s has
= for training been
S E SMMEs S wete conduc
w g conduc ted
© ted in
8 B 2010/1
e




Financial Viability & Management

Municipal

60%

Budget | Complia | 85% 30 Budget | N/A | N/A 25% 50% 75% 100%
Manag | nce with | expend | June verifica
ement | MFMA | iture 2011 tion is
gnd done
income
89.2% before
of any
2010/1 procur
1 ement
Budget takes
place.
2011/1 | Complia | 2011 28 MFM | Budget | N/A | N/A - Preparati | 2011/12 | Impleme
2 nce with | Decem | Febru A workin on of Adjustm | ntation
Adjust | MFMA | ber ary Comp | 4 2011/12 | ent and
ment -E[;gl&gnc 2011 liant papers Adjustm | Budget monitorin
Budget e have ent Approval | g
been Budget
circulat working
ed to papers
all
depart
ment
for
budget
reviews
Clean Complia | Unqual | 30 Ensure | N/A | N/A Budge | Budget Mid-term | Budget
Audit nce ified Nove procur t Monitorin | financial | Monitorin
with Audit mber ement Monito | g statemen | g
COGTA | opinion | 2012 is per fing ts
2014
Clean the
audit approv
ed
budget
and
correct

votes




and Public Participation

15%

IDP/ Complia | 2011/1 | 30 27 MFM | IDP N/A | N/A - Exco IDP/Bud
Budget | nce with | 1 IDP April Roads | A proces outreach | get
Road MFMA | Roads | 2012 | hows | Comp | geq inall 27 | roadsho
shows hows liant have wards ws in all
started 27 wards
which
will
lead to
budget
proces
ses(
Exco
Outrea
ch)
Publica | Complia | 3 30 3 MFM | Proces | N/A | N/A Public Publicati | Publicati
tion of | nce with | Advert | June A s Plan ation on of on of
2012/1 | MFMA | shave | 2012 Comp | advert of 2012/13 | Final
3 been liant has 2012/1 Draft Budget
placed
Annual on the been 3 Budget and
Budget, news placed IDP/B and Tariffs.
Budget papers on the udget tariffs for
Proces newsp Proce comment
s Plan aper by Sss s
and the by Plan
Tariffs the 15
of
Septe
mber
2011
Reporti | Complia | 12 Month | 12 MFM | Report | N/A | N/A 3 3 3
ng - nce with | Report | ly A s are
Internal | MFMA | sin Comp | sybmitt
y iOlO/l liant ed by
the 26"
of each

month




Reporti | Complia | 12 Month | 12 MFM | Report | N/A | N/A 3 3 3 3
ng - nce with | Report | ly A s have
Externa | MFMA | sin Comp | peen
lly 2010/1 liant submitt
1
ed to
PT &
NT
LOCAL ECONOMIC DEVELOPMENT
Key Wei | Progr | Performa | Baseline Target Budget | Expend MILESTONES
Perfor | ght amme | nce Informati | Time Quality Quantit | Progress iture
mance / Indicator | on Frame y On Date of Q.1 Q.2 Q.3 Q.4
Area Projec Review
t
Constr Trading Trading July 2012 | Trading 05 new Land claim R2m Nil Land Awar | Cons | Handin
. facility in | facility facility busines issue has claim dor | tructi | gover
uction | wmt Ayliff | site has operating | s been issue | tend | onof | of the
of operation | been operatin resolved to be er tradi | facility
trading | al with 5 identified g The ' resolv | and ng
facility | new and it is ed PSC | facilit
i busi processes
in Mt usiness | fenced of form |y
Ayliff es advertising ation | progr
for ess
10 % constructio
n are with
supply
chain
manageme
nt
Fencin | Food Some of Decembe | Security 13 13 Wards R1162 | R973 Social | Fenc | Han | Plantin
g of 13 | security fields are | r2011 fencing wards 000.00 | 673.00 | facilita | ing ding | g of
> . fenced,240 . .
S wards | and not provided of . tion to over | maize
> . jobs .
= ploughed | fenced Umzimv and com fields
o : created .
a fields ubu appoin | men by
o fenced tment | ce commu
S of nities
3 servic
Q es
@ provid
@ ers




Demar Informal Informal July Issuing of 100 60 licenses Not Nil Demar | Issui | Issui | Issuing
) traders traders 2012 credible licenses issued budgete cation | ngof | ngof | of 25
cation | pperating | are street issued d for hawke | 25 25 license
and with operating trading rs licen | licen |s
Issuin | licenses without facility stalls ses ses
g of licenses and
trading ISsuIn
street g of 25
tradin licens
facility
10 % Capac Officials Employe | July 2012 | Accredited | 09 LED LED Not Nil LED LED | LED LED
5 ) P and es within training councilo Councillors budgete works | strat | expo | worksh
T ity | councilor | LED offered rs and d for hop egic | sure | op
£ buildin | s Departme trained | “eo condu | plan | visit
% g of conversa | ntare and 05 trained on cted conv
S official | nt about qualified officials ened
S ) LED and 1
= sand | LED trained S
T roqram official is
= LED | PO under LED
= counci learnership
>
= llors offered by
DBSA
Busine | Economic | Business | July 2012 | Businesses | 20 new 05 new Not Nil 10 05 Busi | 05 new
60 % | ss growth es are expanded busines businesses budgete new new | ness | busine
expan and job leaving and ses . d for busine | busi | semi | sses
. . .| opened in
- . opportunit | town for retainer operatin ness | nar opene
= sion . Mt Frere sses !
o q ies other g and 1 es cond | din Mt
£ and areas bLUSiness OPENE | gpen | ucte | Frere
S retenti resulting Jed dinMt | edin | d
% on in exz‘iln e Frere | Mt
a economic ?nnark;a Frer
Q deficienc e
g held
o y
c
o
(&)
L
E TS
S ) apac | Economic Decembe | SMME’s 100 Datab Gradin
|ty. | developm | SMME’s | r 2012 capacitated | caterers Datab R100 R 34 ase for Busi | g and
buildin | ent are graded | atabase | o 000 caters | Awar | ness | capacit
g of stagnant and dor c?tere(;s and enes | infor |y
SMME | deveiope s mati | buildin




SMME worksho | and SMME contra | work | onto | g of
’s pped on | workshopp ctors shop | be caterer
Broad ed on BEE develo | on conv |s
Based ped BEE | ened
Econom ,grad
ic ing
Empow of
erment cater
ers
and
Flea
mark
etto
be
held
Value Peach_ P_each July 2012 | Security Peach | PSC for R2m R1,2m | PSC _ Fenc H_an Plantin
additio value site _S|te 3 and_ value | fencing formati | ing ding | gof
. ?nndced identified Leonnc(;ng |?]roc|e55| formed, on com | over | peach
g plant | ntractors men trees
peach operatin ) ces
trees 9 appointed
planted to
commence
with

fencing




Forest Pole Pole July 2012 | Security Pole Pole R2m R1.3m | PSC Fenc | Han | Site
treatment | treatment fencing treatme treatment formati | ing ding | operati
ry site plant provided ntplant | - on com |over |ng
develo | fenced identified fenced ?ence d plete
pment | and and '
operating operatin
g
Touris Increase | Umzimvu | July 2012 | Credible 3000 Tourism R200 R169 Appoi | Laun | Mark | Marketi
in number | bu is not tourism tourism brochures 000 000 ntment | ch of | eting | ng of
m of tourists | well brochure brochur developed of touri | of tourism
develo | thatvisit | marketed developed es and P servic | sm | touri | on
pment | the area develop launched e broc | sm tourism
ed tourism provid | hure | on shows
,si ns erto and touri
er%cted develo | flea sm
p mark | show
touris | et S
m
brochu
re
Comm Environm | Land to July 2012 | Commercia 1 Site R 600 R165 Appoi | Feas | Site | Plantin
) ental develop | nursery commer | 4 Cied 000 216.00 nt ibility | fenc | g of
ercial | managem | commerci site in cial o servic | stud | oq trees
Feasibility e
nurser | ent and al nursery place nursery | v and e y And and
y commerci | available operatin busi%ess provid | and regis flowers
al nursery g lan erto busi tratio
operating P develo | ness
developed D plan n of
co- feasibi | deve | %
operative lit looe | CPer
on final St{] d d P ative
stages of y S
registration
Aloe Processin | Cape July 2012 | Aloe value | Process Site R300 R 230 Appoi | Feas | Fenc | Implem
g plant aloe forex processing ing ; o 000 000 ntment | ibility | in entatio
identified 9
value | gperating | is in plant plant for L of stud | o
Feasibility . o] n
proces abundanc aloe servic |y :
; : study and site comme
sing einall plant busIness es and q
the develop lan provid | busi an nces
Wards ed (Fj)evelo od er ness | Secu
co. p plan | ring
operative ldeve of ]
on final (;)pe fundi
stages of ng
registration for




ened

and impl
communitie eme
s trained ntati
on . on
community
based
resource
manageme
nt
Aarari Ploughing | Maize Decembe | Ploughing 25 12 wards R15m | R1122 | Ploug | Plou | Plant | Harves
grarn | f o5 fields are | r2011 of maize wards a 762.35 hing of | ghin | ing ting of
an wards not fields ploughe | ploughed 15war | gof | of wards
reform fenced d 10 ward
and ward
s
rural S
develo | Construct | Business | July 2012 | Funding Ssilos [ o .o Not Nil Appoi | Fund | Cons | Milling
pment | ion of plan for secures for and 1 Provider Budgete ntment | ing tructi | plant
milling milling milling milling inted d for of Secu | gp of | Operati
plantand | plant and plant and plant appointe servic | red millin | N9
silos silos in silos e for g
lace rovid | millin
P gr to |g plant
fundrai | plant | com
se and men
silos ces
_ 10 % cl No over There is July 2012 | Votes LED Budget R5 R2755 |R600 |R2 R10 |R
2 €an | and a budget utilised hasR5 | . 9% | 365,000 | 000.00 | 000 |000 |0 |1765
S audit | ynder of R5 correctly 365 ? olt_:gtg .00 000 | oo | 000
E2 report | spending | 365,000. 000.00 hor o
® 2 and | byLED |00 as been
s budget | Departme spent
‘= nt correctly
] manag
= ement
10 % Aware Capacitat | LED July 2012 | Awareness 4 Workshop Not Nil Aware | BEE | Polic | LED
o ed plans in workshops | worksho on mineral budgete ness awar |y worksh
o NeSS | stakehold | place about LED ps and mining | 9" works | enes | qwar | OP
o works | ers programme | conduct convenedg hopon | s enes
T : | wonstop o | |
o on BEE licensi | conv | Work
o workshop ng ened | shop
3 convened conv




SP & COMMUNICATION

Key Weigh | Programme | Performance Baseline Target Progres | Budget Expendit | MILESTONES
Perfo |t / Project Indicator Informatio | Time Qua | Quantity | s On ure
rman n Frame | lity Date of Q.1 Q.2
ce Review
Area
Communicat | Effective Communic | March 1 Comm R11077 | O Status Revised
< ion Strategy | Communication ation plan 2012 communi | status 4 quo comm.
.g Review of ULM is in place cation quo reportin | Strat
5 programmes to and draft Strategy | reportin R1 500 place. docume
=% g the broader communica place, nt
= % = community tion draft 2 radio 1 radio
s EE strategy is comm talk talk
2390 developed strat shows show
20 2 pending
S28 Council
=0+ Strategy
Adverts & Newspaper Adverts & 30 June 10 11 Adverts Adverts
Notices cuttings & notices are | 2012 council council R12576 | R19 & notices | &
electronic currently Adverts & notices 0 068.10 being notices
billboards done notices & issued being
adverts as per issued
have statutory | as per
been requirem | statutory
issued ent requirem
ent
R912.00 | Website
develop Media
ment Breakfas
t
Website
develop
ment
< Commemora | Successful All 30 June 8 3 R366 80 | R7 250 Womens | Heritage
oo tion of commemoration calendar 2012 calendar | calendar | O ’ Day Day &
a0 % Calendar & celebration of events are events events celebrati | 16 Days
g EE Events calendar events | celebrated celebrat ons of
o< according ed Activism
a
to schedule




SPU Effective Training of | 30 June 4 Procure R524 00 Purchas | Purchas
Programmes | participation of SPU 2012 program ment 0 e of e of
the SPU groups groups mes processe equipme | €quipme
continues s of gym nt for a nt for the
& children facilities Disabled
& elderly for youth gym.
programme Py y facility Purchas
s are . for youth | e
implement ﬁ??o'?me in Mt Christma
ed annually carpentr Frere s gifts for
y for eIdprIy &
disabled children
persons
are
being
procured
Christma
s gifts for
elderly
and
children
will be
handed
over on
19& 20
Dec 11.
Procure
ment of
leaner
support
material
is
underwa
y.
Presidential | Responsesto all | Presidentia | 30 June No Solicit Solicit
Hotline complaints raised | | Hotline 2012 . informati | informati
by the issues are complain f on and
. . c ts on from :
community. File dealt with . the give
of all responses as they received respons
given come relevant | oq o
ns. ants.
Send 2

officials




to the

eck and

training
on the
system
used in
the
Presiden
cy.
Stakeholder | Harmonious Stakeholde | 30 June At least 5 - - Meet Meet
Mobilization | relationship rsare not | 2012 four Meetings with one | with one
between the formally Stakehol | held with Stakehol | Stakehol
Stakeholders and Zrn%amsed ders different der der
the Municipality. coordinate Stakghol
Minutes and d. g‘i:z I.€.
report. Royal
family
and
tradition
al
leaders.
Speech Well researched Speeches 30 June 20 9 - -
writing speeches are written | 2012 Speeche Speeche Five or Five or
from time S S more more
to time speeche | speeche
s s
Welcome Visible welcome Various 30 June 33 Signs o8 R440 R440 Procure | Just
2 and signs at points of | material & | 2012 signage 160 160 and received
i directional entry, directional | items like installed install written
= signs signs leading to diaries, signs at | approval
n:ol the municipal calendars Ntabank | from
<= offices and etc are ulu — SANRAL
3 E against the walls | procured to Umzimv
< E of the municipal brand & ubu
(z) 2 buildings market the borders.
<Z( Z municipalit Apply to
L= y SANRAL
2 o
5 installati
> on at
g Brooksn




Tina

River
Bridge.
Promotional | Availability of Promotiona | 30 June 200 1000 R440 R40 800 | Stickers | Diaries &
Material various | material 2012 posters posters 160 with logo | calendar
promotional continues 100 561 ' for Posters
material to be pamphlet | diaries, promotio | with
acquired s, 561 1000 n of faces of
for various diaries & | calendar women’s | Councill
activities 1000 S’.7O month ors
calendars stickers Newslett
have
plus 70 been er
Stickers purchas
and 4 ed.
Quarterly 3000
publicatio Copies Of
ns of newslett
newslette | ers was
r produce
dand
distribute
dto all
wards
Council Successful Council 30 June 7 Events . R537 52 | R281 Establish
Finance
Events and | events events 2012 d 0 945 ment of
Programs / continue to Women’ 27 Ward
Project be s month Committ
handover organized Finance ees
d Womens
repatriati Day
on of the
spirit of
the late
Chief
Ngovolo
Finance
d
establish
ment of
Ward

Committ




ees

licencing

Organise
d Nelson
Mandela
Day
EXCO Develop a Council 30 June 2 EXCO R157 R297 Exco
Outreach program for IDP | always 2012 Outreach | 4 200 000 confirms
& Budget for reaches program | reached priorities
each ward out to mes out to and
communitie 27 reports
s for IDP Wards on
and Budget IR.O IDP service
Processes. Erlorltlza delivery
tion of
IDP
Projects
> Strategic Staff motivation Team 30 June One F. R67 880 | R11 250 Initial
©) Plan & Team | and increased building 2012 Session | genartm departm
'<T: building production sessions ental ental
<2 are held Strat strat
&9 annually palns plan held
g % have on 18
Eg Egﬁjn October
5 2011
z9 and the
Z |<_E EXCO
a > precedin
Ouw
% E g strat
s 9 plan held
| on 12
o Decemb
e er 2011.
%) Community Continue ULM 30 June Four One R250 R61 329. One
== Radio Broadcast by the | makes 2012 payments | ovment 000 72 payment
CZD UEJ Support ANCR quarterly made made to
On payments Sentech
Qo0
W= to on
=9 SENTECH behalf of
SAa for ANCR
-




Sports, Arts
and Culture

MOU and proof
of payment

ULM
commitme
nt to assist
local
artists,
sports and
orgarnised
cultural
groups

30 June
2012

Four
groups to
be
funded

Welcom
e party
in
respect
of
Umzimv
ubu
Gymasti
cs and
Barkervil
le J.S.S.
who
went
abroad
to
represen
t South
Africa on
school
football

R500
000

R4520

Hosted
welcome

party

FINANCIAL VIABILITY

Clean Audit
Report and
Budget
Managemen
t

Well managed
budget

All budget
votes and
grants are
spent
accordingly

30 June
2012

17
Projects

We
impleme
nted
various
projects/
program
mes like
adverts
and
notices,
SPU
Program
mes,
SPU
Events,
Branding
and
Marketin
°B
Promotio
nal
Material,
Events
and
Program

R3 2099
12.08

R1 164 7
89.82

Strive to
stick to
budget

Always
strive to
stick to
budget




mes,
Commun
ity Radio
Support
and
Sports
Arts and
Culture
CITIZENS AND COMMUNITY SERVICES
COMMUNITY SAFETY
Key Weight | Project Performance Baseline Target Progress Budget Expenditure/
Performance Indicator Information Time Quality | Quantity On Date of Income
Area Frame Review
Driver 24000 vehicles | 14000 vehicles Dec 6000 7269 Nil
Fitness stopped and stopped and vehicles vehicles
drivers drivers screened stopped stopped
screened
Driver’s 1596 number of | Drivers licenses | Dec 798 drivers | 951 driver's | R1 800 +R853 255.00
- License applicants are issued licenses license 000.00
% tested for weekly issued
&) driving licenses
,8 Learners 2304 applicants | Learners Dec 1152 1220
% license tested for licenses are Learners applicants
ﬂ learners license | issued weekly Licenses for learners
E license
License 600 Renewed Renewals are Dec 300 201 rewals
Renewals Driver’s license | currently done renewals and PrDP
and including weekly applications
the issuing of done
PDP’s




ayear

done in

Public 12000 vehicle 8000 vehicles Dec 6000 5890
Transport checked for checked per vehicles vehicles
enforcement | load annum stopped
stopped
management
and
documentation
Road Traffic | 600 Adjudicated | 200 warrants of | Dec 150 100
Enforcement | road traffic arrests executed warrants warrants of
offences per annum arrest
issued
Road Traffic | Issuing of 9600 | 2600 tickets Dec 4800 7342 R400 000. | +R341 430
Notices notices issued per DOUCGS notices
annum issued issued
)
(]
= Common 12 special One operation Dec 6 operations 14
8 Operations blitzes per month .
o ; . operations
b) with other conducted with
B~ | have been
c aw other law
L conducted
8 enforcement | enforcement in
2 ) .
S agencies agencies partnership
SAPS,
Provincial
Traffic
Department
& KZN
Traffic
Inspectorate
Road traffic Maintenance of | Maintenance is Dec Maintain Road
Maintenance | 80 road traffic done four times ¥
signs marking




Maintenance
reports on 100
parking bays

Mount Ayliff
and Mount
Frere. 70
Road signs
have been
erected in
Mount Frere
by Sedan
Civil
contractors
totaling
R34 000

Vehicle
Fitness

1200 vehicle
tested for
roadworthiness

Currently 1000
tested per year

Calibrating of
vehicles testing
equipment(VTS)
two times a year

Calibrate
Equipment two
times per annum

Dec

600 vehicle
to be tested

295 vehicles
were tested
and there
were lot of
breakdown
in the center
and also the
electricity
was
switched of
for quite
some time

250 000.

+R31 757.

Registering
Authority

6000 live
population
register

5000 live vehicle
statistics on our
system

Dec

6000
vehicles
registered
on our
system

The
registering
authority is
doing well
despite that
the Natis
Officer
resigned.
The position
has now
been filled.

R800 000

+R423 888.




Provide 11 guard posts | Municipality to Dec 11 guard Securing of R675 000
security to serviced for 24 | be secured for posts i spent on
council hours 24 hours a day serviced for | Counci security
assets throughout the 24 hours assets have | services
throughout been done
year the year through
Phiko
Security &
Gijima
Mbasa JV
Security.
Municipal by | 200 Compliance | Compliant Dec 300
law and prohibition notices issued
enforcement | pogices to all daily to
transgressors of | household
municipal by- business and
laws government
300 strays 912 stray R94 550.50
animals animals
impounded per impounded
year
EPWP job 104 EPWP No volunteer or Dec 20 Recruitment
o creation- workers EPWP workers Process
€ e Traffic Law under underway
e g Enforcement Community for the
EJ 5 safety employment
= o of 10
o 9
3 a} Learner
Traffic
Officer
2 5 2 Clean Audit O%_ level of _ MFMA, LGTAS, | Dec No over R7 157 Exp. R3 481
L _c _=T1 variance against | 2011/12 annual expenditure | 466.00 347.00
S®E®ES Reportand | gperational Budget on both
= L > Budget expenditure operational Inc. R1 657




Management | 100% and Capital. 106.00
expenditure of See the
Capital Budget attached
annexure
Social Crime | Targeted Crime | Awareness Dec 27 2
2 Prevention eight crime campaigns done campaigns
§ awareness to all sectors nggulz:etsg
2 c campaigns o8 Formation.
g S policing sectors of sector
28 crime
g8 forums is
o under way
g o although
= progress is
S slow due to
O logistics
involved.
Disaster Quarterly Awareness Dec 11 R100 000 | -R69 662,00
reduction reports on campaigns done Awareness
o measures forum meetings | monthly campaigns
5 List of 27 were
S ) conducted.
o capacitated
-c% < volunteers
§ g 27 awgreness
&5 campaigns
o ©
3o 20 blankets, 20
g mattress and 20
8 food parcels
© issued to
affected
households
HIV & AIDS | To hold Local Aids Dec 3 Aids R150 000 | R15 000.
-c% quarterly Local Council in place campaigns
g s Aids Council and campaigns conducted.
§ *g Meetings ongoing.
5828 Local
8385
O0oaan




Awareness
campaigns to
27 wards

COMMUNITY SERVICES

Basic Service Delivery

Domestic 8 000 Towns and Jun Clean, Refuse Refuse Nil -
households residential Healthy removal
el receiving areas and Safe | done to removal done
Collection waste Environme | 8000 on a weekly
. cleaned on A
collection K nt households | basis
services a weekly
basis
Refuse To have two | Inefficient Jun Multipurpos | Two refuse Refuse R2700 R 2 100 000
Transportatio | efficient waste e trucks 000 will e spent
n refuse collection Compactor compactor budgete | on trucks
compactor . Track trucks have d
vehicles
trucks been

procured
through the
SCM
processes
and currently
awaiting
delivery




Landfill Site Landfill site Compliant Jun Compliant One landfill Full compliant R400
Management | assessment | |andfill site Landfill site | site X p 000
report operations Weighbridg | Landfill site
e, daily as per DWAF
waste minimum
disposal, standards
compaction,
covering,
access
control, and
litter
picking.
Rehabilitatio | Rehabilitatio | Increase in Jun 10 illegal Clean Nil
n of illegal nof 30 illegal | jllegal dumping health;/ safe
dumping dumping dumping sites ’
. sites . and Free of
sites sites .
illegal
dumping
environment
Supply of 450 000 Daily waste 450 000 Supbly chain R500
Refuse Bags | Refuse bags | collection refuse bags PpYy 000
supplied services processes
have been
completed
and the
service
provider is
expected to
start delivery
in month of
October as
planned
Community Development | Nonfunction | Jun Design Design and Architectural R1000 R 50 000
i of conceptual | al park, stage and | Conceptual | . . 000 DEA
Amenities document . : impression
. ' currently site greening Document funded
Services Grass and ) developed, )
) office used project
tree planting SCM
by local
tractors processes
con started for
conceptual
designs
(Currently

Sitting at BEC




Phase). 150
trees have
been planted,
one Gateway

has been
installed.
Groundcover
and flowers
have been
planted in 4
areas
Town _Chris_tmas Christmas Dec Christmas Both Mount | 30 Christmas | R 300 R 65 000
. light installed | decorations Decor Ayliff and deco. Lights | 000
Beautificatio | in Main duri
n streets of un_ng Mount Frere have been
festive towns installed
Mount Frere
and Mount season
Ayliff
Cemetery Demarcate Two existing | Jun One Mt Frere Mount Frere R300 R 194 000
. graves in the | cemeteries Cemetery Cemetery 000
maintenance .
Mount Frere | in the Developme | sketch has
cemetery municipal nt been
urban area designed for
implementatio
n and
Services
Provider has
been
appointed for
Phasel
(Earth works
and
Roadways)
Pauper Statistics of Pauper Jun No pauper R20 000
Burials pauper burial policy burial for the
burials past three
months
. Increase Two Jun Two Town Two R23 429.89
Community . . .
amenities gccess to Functional Ha.IIs , pne functional mcome
improved halls and swimming Town halls received

management




system

(Swimming public two non- Pool SCM
Pool and amenities functional Procurement
Town Hall) swimming processes
pools have started
to solicit
service
provider
services
Municipal by | 200 Compliant Jun 200 120 14 Nil Nil
law Compliance | notices Compliance
enforcement | 5nqg issued daily Notices have
prohibition to been issued,
notices to all | household one Directive
transgressor | business has been
s of and issued and
municipal by- | government 150 Pre-
laws Compliance
Notices have
been issued
Waste Mount Ayliff There is no Jun One Weighbridg | Concrete R400 R 105 463
information landfill site waste weighbridg | e and Foundation 000
systems Waste information e facility for the landfill
T weighbridge, | system at registration | weighbridge
© records of Landfill site on SAWIS | has been
o waste completed.
é streams Waste
% information
g system
= Certificate
IS has been
g Obtained
E -% Burial Fully Thereisno | Jun One CDS Cemetery Burial records R180 000
< E functional cemetery Database management
o o records
S 5 Management Cemetery database System system has
S5 data base system been installed
S5 ® y
pg




Job creation | Creation of 200 jobs 64 EPWP 40 EPWP Budget
under the work have been workers workers have | from
EPWP opportunities | created employed started in the | ANDM
environment | as per the month of EPWP
and Cultural | EPWP September incentive
sector concept and 24 inthe | Grant
document of November
2011
=
Q
S
o
Ie)
g
3 Community Four 1940 Jun One Reference - -
2 Works reference workers meeting group
E Programme | group under the Imeetlﬁgd _
; ; aunched in
ugJ (CWP) meetings community the month of
- works Jul
T y
S programme
= Waste 12 tons of Three Jun One Waste | Recyclable | Three ANDM R 205 000
Minimization | recyclable trained co- Buy Back material cooperatives | Funding
material operatives Centre rrorgf'tlre' _ha‘f starte?_"
recovered andfill site in t e Landfi
¢ h site and
rom the Waste buy
Landfill site back centre
has been
completed
and handed
over to
Beneficiaries
- . 0% level of MFMA, Jun R 1 442 000 | No over R R 3916 462
c Clean Audit . . .
_ variance LGTAS, Operational | expenditure 7 902 00
8 £ Reportand | ggainst 2011/12 Budget, R 6 | on both 5
= 2 Budget operational 010 005 operational
e . annual . .
= Management | expenditure Bud Capital and | and Capital
== 55% udget R 450 000
a2 expenditure Repairs and
27 of Capital Maintenanc
5 =
S Budget e
8
>




Waste Two Integrated Jun Two Nelson Organized the
T _ Management | Environment | waste Awareness | Mandela Nelson
oS Awareness | al awareness | managemen Campaigns Ra%_’ liat’t"d g/landel_a Day
% _% Campaigns campaigns t plan Cgrlné)a?gr;n M%Trﬂa,lbgy?i;?
SE have been | and Anti litter
>0 i
8 5 conducted Campaign
T Qa
8
O
INFRASTRUCTURE AND PLANNING
PLANNING
Key Target Budge | Expend MILESTONES
Perform | Wei | Program | Performa | Baseline | Tim | Qua | Quantit | Progre |t iture
ance ght | me/ nce Informati | e lity |y ss On Q.1 Q.2 Q.3 Q.4
Area Project Indicator | on Fra Date of
me Review
Formalizat | To Township | Jun | - 1 The R 127 | - Develop | Advertis | Public Feasibilit
ion of | formalize | is not | e Townshi | Municip | 096 ment of | ethe participa | y Study.
Badibanis | the properly 201 p. ality is Terms project tion. Registrati
e. township. | planned 2 currentl of for on of
and there y Referen | requesti Township
is land plannin ce of ng
invasion. g for the Term. suitable
public service
particip provider
> ation. s
)
=
©
a
[}
2
2
3 Mt Frere | To have | Traffic - 2 Traffic R - Submis | Public
o Traffic proper Congestio Impact Final 11308 Appoint | sion of Participa | Council
@ Impact traffic n in both Assess | Draft 8 ment of | 1% draft | tion. Approval
m Assessme | manage towns. ment docume service | Traffic
nt. ment Docume | nt has provider | Impact
document nts. been assess




Mt Ayliff
Traffic
Impact
Assessme
nt.

Land
Survey of
Extension
6 Mt Ayliff.

To survey
the
township

Approved
Township

1
townshi
p
surveye
d.

submitt
ed and
comme
nts
submitt
ed to
the
service
provider

Mt Ayliff
we are
currentl
y .
waiting
for a
public
particip
ation.

Land
Surveyo
r has
submitt
ed to
Surveyo
r
General
for
Approva
I

111 03

48 780

268

29

Appoint
ment of
Service
Provider

Appoint
ment of
Service
Provider

ment.

Submis
sion of
1% draft
Traffic
Impact
assess
ment.

Tachy
Survey.

Surveyor
General
Approval

Registrati
on of
Township

Formalizat
ion of
Santombe

To have
Formal
Township

Thereis a
need for
more
accommo
dation in
Mt Ayliff
peri-urban

Jun

201

1
Townshi

P.

Project
Currentl
y with
Bid
Adjudic
ation for
the
Appoint

R 400
000

Develop
ment of
Terms
of
Referen
ce and
Advert.

Supply
Chain
Process
es

Appoint
ment of
Consulta
nts.

Submissi
onto
Land Use
Board for
considera
tion.




settlemen ment of
t Service

Provider
Propose To have | Thereisa | Jun 1 Service | R 450 | - Develop | Supply | Submiss | Approval
Township | formal need for e Townshi | Provider | 000 ment of | chain ion to from the
Establish Township | more 201 p. has Terms Process | DFA DFA
ment on done of es and Tribunal. | Tribunal.
Portion of :;:igr:mo 2 Tachy Referen | Appoint
Erf 188 Mt ) Survey ce and ment of
Avyliff Mt Ayliff and Advert. | Service
(Extension town Submitt Provider
3) ed

layout

plan

and an

applicati

on.
Proposed | To have | Thereisa | Jun 1 Service | R R Develop | Supply Council Submissi
Township | formal need for e Townshi | Provider | 196 99 | 93571. | ment of | chain Approval | onto
Establish Township | more 201 p. has 2 20 Terms Process | . Land Use
ment  on Submitt of es and Board
Portion of :;;g:‘mo 2 ed Referen | Appoint and
Erf 188 Mt layout ce and ment of Submissi
Ayliff Low Mt Frere plan Advert. | Service onto
Cost town and an Provider Surveyor

applicati General.

on.
Proposed | To have | Thereisa | Jun 1 Service |R 102 | R Develop | Supply Submiss | Submissi
Township | formal need for e Townshi | provider | 600 67 260 ment of | chain ion to onto
Establish Township | more 201 p. has Terms Process | Land Surveyor
ment on submitt of es and Use General.
Portion of acgommo 2 ed the Referen | Appoint | Board.
Erf 351 Mt datlon_ln Applicat ce and ment of
Frere low Mt Ayliff ion and Advert. | Service
Cost are Provider

currentl

y .

waiting

for

council

approva

| from

the

municip




ality.

Land To survey Jun To Bid Develop | Supply Public Submissi
Survey both Mt e survey Adjudic ment of | chain Participa | on of the
Frere and 201 properti | ation Terms Process | tion for Implemen
Mt Ayliff. 2 es process of es and Comme | tation
Referen | Appoint | nts of plan and
ce and ment of | Situation | Submissi
Advert. Service | al on for
Provider | Analysis. | Council
Submiss | Approval.
ion of
draft
Objectiv
e and
Strategie
S.
Urban To have | Land Use | Jun 1 Service | R R Develop | Advert. Bid Installatio
Renewal proper Managem | e docume | Provider | 300 00 | 149 163 | ment of Adjudica | n of
Strategy. planning ent 201 nt for | is doing | 0.00 .30 Terms tion and | Pegs.
tool  for 2 CBD second of Appoint
the CBD. phase Referen ment of
of the ce. Service
project Provider.
(Objecti
ves and
Strategi
es).
Impleme Local Jun 1 PMS Currentl | Operati Develop | Request | Appoint | Fixing of
ntation of | |mplemen | SMME’s e impleme | y all onal ment of | ing of ment of | Ground
< PMS tation of are 201 nted. subordi | Budget Terms _Informat Serv!ce Control. _
= SDBIP awarded 2 nates of ion _from Provider. | Preparati
e and PMS | jobs. are Referen | National on of
5 ) being ce. Treasur Flight
<5 n- evaluat ery with plan.
5§85 complian ed. regards Acquisitio
= = ce with to the n of:
E applicabl appoint 1:15000
& % e ment of aerial
— _ service photogra
.g § legislatio provider phs
2 o ns. through
§ 2 flying.




Public

Usage of | To Filing of Jun More 1 local Operati Land Issuing | Land Land Use
SMME’s in | ensure records e than 5 service | onal Use of Use Survey,
o municipal proper and 201 SMME provider Budget Surveys | Notices. | Survey, Issue of
E events/me complian | accurate 2 should has Issue of | Zoning
cc etings & ) be been Zoning Certificat
5 g trainings. | e With | leave appointe | appoint. Certificat | es and
8 S legislatio ad_mmlstr d. es and Property
TC n ation Property | Registrati
83 Registrat | on.
-0 ion.
Operation | Complian | Projects Jun 1clean | Currentl | Operati Develop | Perform | Perform | Performa
3 Clean ce with that e audit y onal ment of | ance ance nce
E Audit the needs 201 working Budget PMS manage | Assess Assessm
s constituti | communit | 2 towards accordin | ment | ments. ents.
S5 on and y the g to HR. | accordin
T E S clean g to the
239 Supply participati audit. PMS
258 Chain on.
S5c3 .
SIS policy
Public To Projects Jun 7 Public | 3 public | Operati Appoint | Appoint | Appoint | Appointm
Participati | ensure that e Participa | particip | onal ment of | mentof | mentof | entof
on for proper needs 201 tion ation Budget Service | Service | Service Service
Township communi | communit | 2 has provider | provider | provider | providers
Santombe . been s who s who s who who
el y done so reside | reside | reside reside
with our participati far. within within within within the
communit | on. the the the jurisdictio
- Public y and jurisdicti | jurisdicti | jurisdicti | n of
= Participati | clients on of on of on of Umzimvu
g on for Mt Umzimv | Umzimv | Umzimv | bu
] Frere ubu ubu ubu Municipal
"% Traffic Municip | Municip | Municipa | ity.
a8 Impact ality. ality. lity.
© Assessme
o nt
>
a
©
3 Public
3 Participati
= on
g Township
2 Badibanis
0] e
©
o
o
O




Participati
on Ext 3
Mt Ayliff

Public
Participati
on for
Urban
Renewal
Strategy

Public
Participati
on for
Planning
and
Survey of
Low Cost
for Mt
Frere and
Mt Ayliff

Public
Participati
on for Mt
Ayliff
Traffic
Impact
Assessme
nt




BUILDING AND MAINTENANCE

Basic Service Delivery

Rehabilit
ation of
internal
roads &
provision
of public
walkways

To
make
sure
that
every
street\ro
ad in the
Urban
area is
drivable
and is in
a
minimu
m
accepta
ble
standar
d.

To
make
sure
that
road
marking
are
clearly

Closing of
pothole once
in 6 months

Road marking
annually

Construction
of walkways &
stone pitching
to side drains

Blacktop
showing
signs of
crocodile’
s crack
with clear
visible
potholes
here and
there
with in
sufficient
visual
road
markings

Poor
storm
water
drainage
capacity
in Mt
Ayliff
CBD and
a
deteriorat
ing public

Rehabilita
tion of
internal
roads &
provision
of public
walkways

This
progra
mme is
on

going

000

R 10 000

Appointm
ent of a
service
provider
for the
remarking
of road
traffic
signs
[4km]in Mt
Frere

Appointm
entof a
service
provider
for the
maintenan
ce of
1,5km of
gravel
road and
purchasin
g & fixing
of 30 road
sign &
informatio

In house

programm
e of both
stone
pitching &
footpaths
for the
first 250m
in Mt
Ayliff

Logging
for new
and
potential
road
surface
cracks
and
fading
road
marking

In  house
programm
e of both
stone
pitching &
footpaths
for the
second
250m in
Mt Ayliff

Preparing
strategies
and
objectives
for
2012\201
3
IDP\Budg
et
processes

Pre-
planning
and
resource
mobilization

Conceptuali
zation and
Documenta
tion
\business
plans

Advertising
and
sourcing of
suitable
service
providers




visible walkway n boards
at all in Mt in Mt Ayliff
times Frere
and
necessar
y
sidewalk
sin Mt
Ayliff
Street To Public There Street The R 450 Ni Document | Project Proclamat | Retention
haming & create participation are Naming & | project | 000 ation, Implemen | ion amount
house an on street extensio | House isin Advert & tation with | processes | release
numberin environ | naming & nin both | Numberin | progres appointme | close & the
g ment possible re- Mt Ayliff | g s the nt of a monitorin | loading of
that is naming to & Mt contrac suitable g& informatio
going to | solicit opinions | Frere tor is service supervisio | nto the
make on the street that have on site provider n with (GIS)
location | names no street payment
of name at at the end
househo all. of the Proiect
Id much Second J .
Completio
more Quarter.
easy n and
' Those project
that are close off.
there Logging
To have not for street
rovide be name .
P : . Completio
for proclaim signs N
authenti ed by the boards -
Certificate
c departme .
. . with
informati nt of avment
on for roads & hay
at the end
proclam transport
. of the
ation and as .
third
and for such Quarter
submiss they do
ion to all not




relevant appear
places on the o
includin National Appraisin
g the Geograp g the
National hic project of
Data Informati street
Base- on hame
GIS system sign
boards on
the
strategies
&
objectives
for
2012\201
3IDP &
Bud get
processes
Street To 99% street 157 Maintena Document | Logging Appraisin | Logging in
lights provide | lights street nce to ation, in faults g possible | faults and
and illuminating lights in street Advert & and projects subsequent
maintena | Maintain Mt Ayliff lights appointme | subseque | for repairs with
nce a nt of a nt repairs | fencing payment as
consiste 244 suitable with on the such
, Turn -around | gireet . ,
nt light time in fixing : _ service payment strategies
atnight | o\ oged :\'/Slgh[tzs n provider | assuch |&
faults : t Frere objectives
0 be for
repaired 2012\201
at least 3 IDP &
annually Bud get
processes
Logging
in faults
and
subseque

nt repairs




with

Basic Service

Delivery

payment
as such
.| To Two(2) high Currently | Installatio R1500 Design & | Project Project Project
Installatio . . . NIL .
n of high provide | mastin Mt Mt Frere | n of high 000 Document | Implemen | Implemen | Completion
mast much Ayliff isin mast ation, tation with | tation with | with
need need of advert & payment | payment | payment
lighting commun appointme
to Three(3) high al lighting nt
commun . more . . .
al mast in Mt than Mt Logging Appraisin | Completion
Frere . of areas g possible | Certificate
settleme Ayliff .
for projects
nt & to however .
additional | for
areas both . -
. lighting additional
which town .
lighting
are have
on the
currently demonstr strategies
identifie ated that . g
das there are L
. objectives
possible areas
danger which for
o need 2012\201
. . 3IDP &
human immediat
. Bud get
live © rocesses
attention P

Maintena
nce to
minor
works

To

make
sure
that
every
street\ro
ad in the

Closing of
pothole once
in 6 months

Road marking

Blacktop
showing
signs of
crocodile’
s crack
with clear
visible

Rehabilita
tion of
internal
roads &
provision
of public

This
project
isin
progres
s the
contrac
tor is

000

Document
ation,
Advert &
appointme
nt of a
suitable
service

Logging
in faults
and
subseque
nt repairs
with
payment

Appraisin
g possible
projects
for
fencing
on the
strategies

Logging in
faults and
subsequent
repairs with
payment as
such




Urban annually potholes | walkways | on site provider as such &
area is here and objectives
drivable there for
and is in Construction with in 2012\201
a sufficient 3IDP &
. of walkways & | .
minimu L visual Bud get
stone pitching
m . . road processes
to side drains :
accepta markings
ble
standar _
d Logging
’ Poor in faults
storm and
water subseque
To drainage nt repairs
make capacity with
sure in Mt payment
that Ayliff as such
road CBD and
marking a
are deteriorat
clearly ing public
visible walkway
at all in Mt
times Frere
and
necessar
y
sidewalk
sin Mt
Avyliff
Rehabilit | To Refurbished The Rehabilita | This R 1500 | R 120 Preliminar | Project Project Retention
ation & provide Mt Ayliff Town | current tion & project | 000 000 y design, Implemen | Implemen | Amount
. Hall town hall | Extension | on the Constructi | tation with | tation with | release
Extensio | for more .
nof Mt floor floor area | of Mt Evaluat on first second
Avliff area canonly | Ayliff ion Drawings, | payment payment
y ; . accomm | Town Hall | stage Contract for the for the
Town parking | An increased . .
odate Document | constructi | constructi
Hall and floor space to .
approxim , advert on work on work
better accommodate
ately 250 and




landsca | approximately | people appointme
ping 500 people including nt with
the Stage first With With third
and the payment second and final
. is a of payment | payment
Parking & . of of
. demand profession
Aesthetic. for a al fees professio | professio
Landscaping bigger nal fees nal fees
floor
space
Storage Area Completio
and an n
additional certificate
office space
Services To Purchasing of | Services | Source This R250 R 150 Solicit Solicit Solicit Solicit
& provide | necessary & Quotation | progra | 000 000 Quotation | Quotation | Quotation | Quotations,
maintena sufficien | tools Maintena | s mme is s, order s, order s, order order and
t tools & nceis a operati and and and
nce to . . Prepare
to0ls repair of operation onal P
> equipme o al day to and its Prepare Prepare Prepare payment
equipme Periodic day life is on payment | payment | payment | accordingly
nt, wheney | S€rvices & of any going accordingl | accordingl | according|
vehicles maintenance g
er machine y y y
and necessa to both TLB outlined
machiner _ R 62.50
y ry inan
operating R6250 |R6250 |R6250
manual
includi
To keep inc .Udl.ng
. periodic
vehicles ;
mechani
&
machine cal
. check-
ryin a UDS
good ps.
working
conditio

n




Land
administr
ation
&Building
Controls

To
ensure
complia
nce with
the
National
Building
Regulati
on &
Building
Standar
d ACT
,103 of
1977

[950]Land use
survey &
Building
Inspection per
Quota

(18]
community
facilities to be
inspected per
Quota

Development
of [10]
awareness
sign boards

Establishing of
a proper
Drawing

Room

Issuing of
about [120]
compliance
notices

Approval of
about  [50]
Building Plans
&
subsequently
issuing of

The
section
has
observed
that
property
owners
could not
adhere to
the land
use

All-most
all
communi
ty social
facilities
are
deteriorat
ing day
by day

Ignoranc
e & non

complian
cy levels
very high

No
proper

Land use
survey &
Building
Inspectio
n

Visibility
&
Awarenes
S

This
progra
mme is
operati
onal
and its
is on
going

Operati
onal

Operatio
nal

[950]Land
use
survey &
Building
Inspection
in the first
Quota

[18]
communit
y facilities
to be
inspected
in the first
Quota

Solicit
service
provider
for the
supply &
fixing
informatio
n sign
boards

Solicit
service
provider
for the
refurbish
ment of
the
drawing
room

Installatio
n of sign
boards
and
subseque
ntly
payment

[950]Land
use
survey &
Building
Inspection
in the
Second
Quota

[18]
communit
y facilities
to be
inspected
in the
Second
Quota

Refurbish
ment of
the
drawing
room

Occupatio

[950]Land
use
survey &
Building
Inspection
in the
Third
Quota

[18]
communit
y facilities
to be
inspected
in the
Third
Quota

[950]Land

use survey
& Building

Inspection

in the Last
Quota

(18]
community
facilities to
be
inspected
in the Last
Quota




Occupation storage n&
Certificate facility for Operation
drawings ofa
& drawing
building room
plans
Electrific | To Electrification | Electrific | Electrifica | All Eskom Facilitate Facilitate | Facilitate | Facilitate a
ation ensure to Mt Ayliff Ext | ation tion Plan | budget a rolling arolling a rolling rolling out
Program | that 5 Program | 2011\201 | ed out of the | outof the | outofthe | of the plan
me 80% of me has 2 projects plan plan plan
been are
house stalled either
hold Makaula SP . -
for quite finished
have )
some- orin
access L
o time in progres
. .. | Ndubu this part S
electricit
of
y Region E
Nggwara\Zin in
9 ala 9 particular
candeni
the
Eastern
Cape
Njijini Buffalo
Neck
Installatio | To Construction Two(2) Currently | Briefing Design & | Project Project Project
n of high rovide of high mast high Mt Frere | of the Document | Implemen | Implemen | Completion
mast g rpnuch mast in isin need | Electric ation, tation with | tation with | with
need Mt Ayliff | of al advert & payment payment payment
lighting communa | Consult appointme
to [ lighting ants nt
more than | was . - .
commun Three(3) . Logging Appraisin | Completion
. Mt Ayliff held on . o
al high of areas g possible | Certificate
settleme mast in however the for rojects
both town | 08\12\2 y proJ
nt & to Mt Frere additional | for
have 012 o .
areas lighting additional
. demonstr o
which lighting

ated that




are there are on the
currently areas strategies
identifie which &
das need objectives
possible immediat for
danger e 2012\201
to attention 3IDP &
human Bud get
live processes
Employm | To All Projects & | Employm | Unemploy 20 local 40 local 20 local 20 local
ent ensure Programmes ent of ment employme | employm | employm | employmen
, to be Labour local figures nt ent ent t
benefits that an , . . . .
estimate Intensive labour are very opportuniti | opportunit | opportunit | opportunitie
d high es to be ies to be ies to be s to be
amount R 9000 create at create a create at | create at a
of [100] a minimum | a minimum of
local minimum | of minimum | R90\day
employ of R90\day of per Labour
ment R90\day per R90\day
opportu per Labour per
nities Labour Labour
will be
created
5 o
£ projects
Q.
Is) and
% program
o mes by
(&) .
= this
e section R1800
U‘Ej
w R1800
8 R1800 R1800
-
o q Skills To Trainings & There is | Placing of Placing of | Placing of | Placing of | Placing of
= b= E Develop | ensure Courses a need general general general general general
5 % q ment & that for workers workers to | workers workers workers to
5 “g = g Empower | subordin continuo | to relevant to to relevant
h O s (,:E ate are us relevant programm | relevant relevant programme
E ~ c




ment empowe informati | program e programm | programm
red on me e e
through empower !” house
skills ment and N house implementa
develop skills . : tion of
Taking of implement | In house | Inhouse | yarious
ment develop office ation of implemen | implemen
and on ment of . P P programme
site all bearers to various tation of tation of
. relevant programm | various various
skills workers worksho e rogramm | programm
transfer P prog prog
s and e e
courses
Revenue | To Adherence to | Building Building Expected [R 22590] [R22500 | [R22500 | [R 22590 ]
: Quarterly Approval | plan Collection | ] ] Collection
generatio | ensure Revenue . . -
n that all targets have approvals generatio on Collection | Collection | on Building
the generate | and n of Building on on Plans&
. d more inspector . Plans& Building Building Maintenanc
possible Approxim i )
than ate Maintenan | Plans& Plans& e tariff on
revenue ately . . .
generati {R70 [R90 ce tariff on | Maintena | Maintena | the Fourth
ng 000] this 000] the First nce tariff nce tariff Quarter
. financial Quarter on the on the
- operatio :
£ year Second Third
= ns has Quarter Quarter
& got tariff
T for
e 2011\20
g 12
LL
Accountability | All Formation Social Social Social Social
Stakehol | To . . e e o S
o der adhere & projects of project facilitation | facilitation | facilitation | facilitation
35 mobilizati | to all Transparency | and steering and and and and
T on & principle program | committe stakehold | stakehold | stakehold | stakeholder
o3 . mes are es er er er mobilization
© Establish | s of e I e
e preceded mobilizati | mobilizati | mobilizati
S ment of good .
c . by social on on on
5 S Project governa -
g2 . facilitatio
o Steering | nce
o Q . n
- O Committe
o v
O & es
o8




PMU

Basic Service delivery

PMU —
Infrastructu
re

Programm
e

Provision
of basic
infrastructu
re to
communitie
sina
sustainable
manner

Improving
access to
basic
services in
our
communiti
es

10.2km
Road
identified
in the
municipal
IDP
construct
ed
effectively

There is
a need
for
provisio
n of
access
to basic
service
S

Majojweni
Access
Road,
10.2km..

Site
cleara
nce
80%
compl
ete
Road
format
ion
20%co
mplete

R4 515
652.16
Capital

R1 031
298.45

Proje
cts
loggi
ng,
Desi
gns
and
tend
er
proc
ess.
SCM
proc
esse
s and
hand
over

Imple
mentat
ion

R500
000.
00

1250
000

Project
implemen
tation and
issue of
Practical
Completio
n
Certificate

J. Moleko




Priority | Objective | Strategy Key Baseline | Propos | Progres | Propo | Expendit | Target Target | Annual | Respons
area Performa | informat ed s on sed ure for the | forthe | Target | ible
KPA nce ion project date of | budget 1st 2" Person
Indicator review and guota quota
source
Priority | Objectiv | Strategy Key Baselin | Propose | Progress | Propo | Expendit | Target | Targetfor | Annual | Respon
area e Perform e d project | on date sed ure for the the 2™ Target | sible
KP ance informa of review | budge 1st guota Person
A Indicator tion t and quota
sourc
e
PMU — - Improvin . Majaluma | Under R841 R477 691 | Logging, | Implement | PMU J.
Infrastru PrOVIS.IOI’] g access 2.72km There is ne construct | 650.00 | .84 Spcificat | ation Monthly | Moleko
cture ofbasic | g pasic | Road aneed | Nyathini | ion 80% | Capita ion, reports
infrastruct | services | identified | for AR complete |1 tenderin &
Program | ure to in our in the provisio g and Practica
me communit | communi | municipal | n of SCM |
iesin a ties IDP access process Handov
sustainab construct | to basic es er
i Certific
> le ed services
= . ates
S manner effectivel
< y.
()
O
2
(<5}
)
(8]
‘0
©
s]
R0.00 R141 650

PMU
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