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UMZIMVUBU MAYORS FOREWORD

Herworship i ClIr Zukiswa Ndevu | Financial Year: 2022/2023

It is with great pleasure and pride that | present the Municipality's Annual Report for the 2022/2023 Financial Year.
As the Mayor of this vibrant and dynamic community, | am honoured to share with you the progress, achievements,

and vision outlined in this comprehensive document.

The Annual Report serves as a roadmap that guides our municipality's development over the coming years. It
reflects the collective aspirations and needs of our residents, businesses, and stakeholders, and it embodies our

commitment to building a sustainable, inclusive, and prosperous future for all.

Throughout the pages of this report, you will find a detailed account of the initiatives, projects, and strategies that
have shaped our municipality's growth and transformation. From infrastructure improvements to social
development programs, from environmental sustainability to economic empowerment, every aspect of our

community's well-being is addressed within these pages.

The presentation of this report is done as a legislative requirement in line with section 121 of the Local Government
Municipal Finance Management Act, 2003. Our specific mandate is drawn from the IDP road shows that we embark
upon, which is our guiding document in our performance. Our resolve is based on servicing our communities and
improving the status quo of our Municipality.

This further provides us with an ideal opportunity to reflect on the impact of our interventions in pursuing our
strategic objectives that are captured within our IDP that was informed by rigorous public participation strides such
as Mayoral Imbizos, Executive Committee IDP Roadshows, Intergovernmental Relations Forum meetings and IDP
Representative Forum meetings to mention but a few. This was done to entrench community engagements that
culminated in Ward-Based Plans that informed Umzimvubu Local Municipali t y6s | nt egr at ed

the preceding 2022/2023 financial year.

Furthermore, this report highlights the collaborative efforts of our dedicated municipal officials, staff, and
stakeholders, as well as the invaluable input and support from our engaged citizens. Together, we have worked

tirelessly to address challenges, seize opportunities, and make meaningful strides toward our shared objectives.

As we contemplate on the progress made, it should be acknowledged that Umzimvubu Local Municipality has
attained yet another unqualified audit opinion for the 2022/2023 Financial Year. This outcome is significant, and |
can only be proud of all the officials that were involved in ensuring that we indeed achieve these results. We will
continue in our concerted efforts to manage our cash flow and generate cash backed surpluses to fund future

capital expenditure.

Whilst there is still much to improve on, the Council will continue to exercise its oversight role by monitoring the
implementation of the audit turnaround strategy by ensuring that progress reports on the strategy implementation
are tabled to Council and the Municipal Public Accounts Committee (MPAC).

We further welcome the reviewed Provincial Growth and Development Strategy (PGDS), which continues to guide

the operational framework of this municipality. We have aligned our municipal priorities to that of the PGDS as well
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as the National development plan. As we develop and review our Integrated Development Plan (IDP), we are very

aware of our roles and responsibility to our residents as well as to future generations.

| encourage all members of our community to engage with this report, to provide feedback, and to actively
participate in the ongoing dialogue about our municipality's future. Your input is essential as we strive to ensure

that our development efforts align with the ever-evolving needs and aspirations of our diverse community.

In closing, | extend my sincere gratitude to all those who have contributed to the development of this report, and |
reaffirm our municipality's unwavering dedication to creating a prosperous, inclusive, and sustainable community

for generations to come.

Thank you for your continued support, and | look forward to our collective journey towards an even brighter future

for our municipality.

Component B: Executive Summary

Munici pal Managerdés Foreword

The 2022/2023 financial year Annual Report has been compiled in accordance with the Local Government
Municipal Systems Act, 32 of 2000, the Local Government Municipal Finance Management Act 56 of 2003, as well
as National Treasury Circular No. 11, 63. The report addresses the performance of Umzimvubu Municipality for
the year ended 30 June 2023 and conforms to the relevant statutory requirements. This report records the progress
made by the municipality in fulfilling its objectives as reflected in the Integrated Development Plan (IDP), the Budget
and Service Delivery and Budget Implementation Plan (SDBIP).

As Local Government, we are mandated to ensure provision of services to our respective communities in an
accountable and sustainable manner in line with basic needs of our people. In striving to achieve this mandate, the
municipality amongst other things has directed various services to its community. To highlight some achievements
for the year 2022/2023 | can mention a few projects: Badibanise Community Hall-Completed at R 2750 000,
Ntshakeni Community Hall-Completed- at R 2750 000 and Saphukanduku Community Hall-Completed at R 2750
000.

The municipality has the Indigent support programme which in the past financial year subsidised a tune of 5 356
Indigent beneficiaries (1 136 (50KHW electricity tokens), 2 020 (Solar) and 2 200 (paraffin). In terms of rates, the

municipality reached 90% collection.

The Municipality in its IGR platform constantly engages Sector departments to present planned
projects/programmes with the aim to align services planned for the community of Umzimvubu, and to avoid
duplication of services. In the year under review, the municipality Strategic positions for Managers reporting directly
to the Accounting Officer were all filled to ensure strategic guidance and functionality in all six departments within

the municipality.

The municipality has maintained an Unqualified Audit Opinion, monitoring the implementation of the Audit

Improvement Action Plan had a major contribution in maintaining the audit opinion. Operation Clean Audit
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Committee meetings that sat bi-weekly to iron out issued raised by the Office of the Auditor-General as well as the

Internal Audit Unit also contributed much.

The Municipality is currently in a good financial state as we ensure that we plan and implement according to the
approved budget by Council. Monthly and quarterly reports on budget implementation were prepared and
submitted to relevant structures to monitor financial management. In conclusion | want to thank our honourable
Mayor, Councillor Z. Ndevu for her guidance and support to our staff. | also wish to show gratitude to the Executive
Committee and Council for their commitment to Umzimvubu Municipality. To my Senior Managers, Managers and

to the rest of the staff members | thank you for your selflessness and dedication to your work.
Mr G.P.T. Nota

Municipal Manager

1.2. Municipal Functions and population Overview

Brief Description of the Municipal Area

Umzimvubu Local Municipality is a Category B municipality (Area: 2 506km?) situated within the Alfred Nzo District
in the north-western part of the Eastern Cape Province. It adjoins KwaZulu-Natal to the north, the OR Tambo

District Municipality to the south and east, and Matatiele to the west. It is one of four municipalities in the district.

The municipality is predominantly rural and the majority of the population reside in rural areas. The majority of land
is covered by dispersed low-density traditional settlements, with the exception of some areas around the two urban
centres. There has been a significant migration towards the towns over the years, which is attributable to a
preference by residents to live close to transport routes and urban centres. Both KwaBhaca and EmaXesibeni

towns contribute about 8.7% of the total population and 91.3% consist of rural population.

Map 1: Umzimvubu Locality map showing ward boundaries

P

Alfred Nzo

Les:

I"—-u UMZIMVYUBU

MUNICIPALITY

Elundini (EC141)

Mount Fletch:

Mbizana (EC151)
Ukhahlamba

Maclear

O._R.Tambo

My andeni (EC155)
P&,S1 Johms (EC154)
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Population by Municipalities under ANDM

Umzimvubu Local Municipality has an estimated population of 214 477 within an area covering 2 506 km2 with an estimated household average of 4, 1 persons per household
(Census: 2022). Within the Alfred District, Umzimvubu has the second lowest population compared to other three municipalities under Alfred Nzo District Municipality, and it has

the second lowest number of households. The table below demonstrates the total number of households, average household size and type of dwelling per municipality within

the district.
% 3 Households Type of main dwelling
o
n +~
% E) s 2011 2022 2011 2022
(%] N3 )
o cC o (2] (2] (@) ()]
Province, district and LIJ w2 = L = 8 g £ 2 £
local municipality '<T: =g 4 2 0 ® 2 0 ® % T o © % T o ©
O T 2 = ? 2= z S £ 2 ] z S E E o
w g2 = 59 = 59 © =3 ° £ © =3 ° £
= € g >0 38 >0 IS B2 Y O ® B2 c O
= 9 - I < I o £ S35 £ g = £
> I} 3 I} 3 = — = = = =
5@ 5 2l s 2 & £ P £
O = = K IS I £
Alfred Nzo Cc2 94,7%| 169 258 4,7 198 300 47 69 462 93611 2008 4177 140 236| 55483 1538 1043
EC441 : Matatiele B3 74,2% 49 527 4,1 55 757 4,0 24594 21410 697 2 826 42 281 12892 401 183
EC442 : Umzimvubu B4 82,8% 46 931 4,1 51 698 4,1 17681 27940 721 589 38000 13329 187 183
EC443 : Winnie Madikizela- B4 80,1% 48 446 5,8 62 479 5,6 21 173| 26216 476 581 44007 17171 714 587
EC444 : Ntabankulu B4 88,0% 24 355 51 28 365 5,2 6014 18045 115 181 15948 12092 236 89

StatsSA: 2022 Census
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Total Population Distribution by race
The population of Umzimvubu municipal areas is predominantly African. African people constitute 99.8% of the
population. The table below reflects the overall race breakdown of the population in the municipal area.

Population by Race

Racial Groups
0.10% 0.10%

¥ Black
¥ Coloured
"~ Asian
B White

Figure3.3.3Racial Groups
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Population by gender

Province,
district and g = (RBr(:wth
local o 5 ate
municipality k3 :5 CENSUS 2011 CENSUS 2022
=S
s ©
E @ [Total population School Sex [Total population School Sex
= & @ attendance (5- [Ratio attendance [Ratio
= 2 24 (5-24
22 g years) years)
8328 Male Female Total Male Female  [Total
Alfred Nzo 94,7% | 366488 434 857 801 344 308 115 84,3 439 455 497006 936 462 308 884 (15
EC441 : Matatiele 74,2% 93 675 110 168 203 843 74 310 85,0 105977| 119585| 225562 69 88,6 (1,0
EC442 : Umzimvubu 82,8% 88 013 103 762 191 775 69 889 84,8 100 626| 113850| 214477 65 884 (11
EC443 : Winnie 80,1% | 128332 153 573 281 905 115 157 83,6 163889| 186111| 350000 124 88,1 [21
EC444 : Ntabankulu 88,0% 56 467 67 354 123 821 48 759 83,8 68 964 77459 146 423 48 89,0 1.6

POPULATION BY GENDER

Umzimvubu Local Municipality's male/female split in population was 87.8 males per 100 females in 2022. The Umzimvubu Local Municipality has significantly more females
(53.26%) than males, when compared to a typical  stable population. This is most probably an area with high male out migration to look for work elsewhere. In total there were
110 000 (53.26%) females and 96 700 (46.74%) males. This is different from the Alfred Nzo District Municipality as a whole where the female population counted 488 000 which
constitutes 53.75% of the total population of 936 462

Population by population group, gender and age

In 2022, the Umzimvubu Local Municipality's population consisted of 99.27% African (205 000), 0.14% White (290),

0.39% Coloured (811) and 0.19% Asian (403) people.
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The largest share of population is within the babies and kids (0-14 years) age category with a total number of 71
500 or 34.6% of the total population. The age category with the second largest number of people is the young
working age (25-44 years) age category with a total share of 28.4%, followed by the teenagers and youth (15-
24 years) age category with 39 400 people. The age category with the least number of people is the retired /
old age (65 years and older) age category with only 14 200 people, as reflected in the population pyramids

below.
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55%

® Young 0-14 yrs m Working Age 15-64 yrs = Elderly 65 +

StatsSA: 2016 Community Survey

Working age population in Umzimvubu

A The working age population in Umzimvubu in 2022 was 121 000, increasing at an average annual
rate of 0.87% since 2012. For the same period the working age population for Alfred Nzo District
Municipality increased at 1.12% annually, while that of Eastern Cape Province increased at 1.18%
annually. South Africa's working age population has increased annually by 1.51% from 34.5 million
in 2012 to 40 million in 2022.

A Breaking down the total population of Umzimvubu Local Municipality (207 000) into working age
and non-working age, the number of people that are of working age is about 121 000. As per
definition, those that are of age 0 - 19 (youth) or age 65 and up (pensioners) are part of the non-
working age population. Out of the working age group, 46.5% are participating in the labour force,
meaning 56 400 residents of the local municipality forms currently part of the economically active
population (EAP). Comparing this with the non- economically active population (NEAP) of the local
municipality: fulltime students at tertiary institutions, disabled people, and those choosing not to
work, sum to 64 700 people. Out of the economically active population, there are 30 800 that are

unemployed, or when expressed as a percentage, an unemployment rate of 54.5%.

Umzimvubu Alfred Nzo Eastern Cape National Total

2012 2022 2012 2022 2012 2022 |2012 2022

22,700 109,000 5,010,000 5,100,000
20-24 22,200 16,700 90,300 70,400 761,000 591,000 5,410,000 4,580,000
25-29 16,400 17,200 66,600 72,300 634,000 672,000 5,220,000 5,210,000
30-34 11,200 18,400 43,300 71,700 441,000 690,000 4,220,000 5,600,000
35-39 7,350 14,300 28,600 56,200 315,000 577,000 3,470,000 5,220,000
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40-44 5,850 8,780 23,200, 34,800, 273,0000 404,000 2,950,000, 4,060,000
45-49 5,850 5,830, 23,600, 25,000 268,0000 288,000 2,590,000, 3,240,000
50-54 6,150 4,890 24,400 20,800, 269,000, 249,000 2,240,000 2,710,000
55-59 5,870 5,320, 21,700, 20,400,  234,000f 242,000 1,850,000, 2,340,000
60-64 5,410 6,950 20,300, 25,700, 195,000 237,000 1,490,000, 1,970,000
Total 111,000{ 121,000/ 451,000/ 504,000/ 4,130,000/ 4,650,000/ 34,500,000/ 40,000,000
Figure 3.4.2: Employment Levels
70.0%
61.7% 59.4% 13%
60.0%
50.0% —
40.0% 201% —
26.6% 1o 41%
30.0% ° - ’
20.0% —
11.6%10.5%
10D96—::III —
0.0% - . \ :
Unemployed Employed Not 46%
Economically
Active
mUmzimvubu = Alfred Nzo = Highly skilled = Semi-skilled = Unksilled

StatsSA: 2016 Community Survey
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Education

Umzimvubu Eastern National Umzimvubu as % Umzimvubu as % of Umzimvubu as
Cape Total of district province % of national
municipality

schooling

Grade 0-2 2,260 11,300 82,700 415,000 20.1% 2.73% 0.55%

Grade 3-6 15,500 67,400 453,000 2,510,000 23.0% 3.42% 0.62%

Grade 7-9 32,000 120,000 969,000 5,790,000 26.8% 3.30% 0.55%

Grade 30,700 119,000 1,240,000 9,890,000 25.7% 2.49% 0.31%

10-11

Certificate / 216 1,210 11,800 140,000 17.8% 1.83% 0.15%

diploma

without

matric

Matric only 19,200 76,800 1,110,000 13,400,000 25.0% 1.73% 0.14%

Matric 5,060 18,100 249,000 2,690,000 27.9% 2.03% 0.19%

certificate /

diploma

Matric 2,240 8,940 136,000 1,790,000 25.1% 1.64% 0.12%

Bachelors

degree

Matric 770 2,960 53,600 909,000 26.0% 1.44% 0.08%

Postgrad
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EDUCATION

The number of people without any schooling in Umzimvubu Local Municipality accounts for 12.76% of the
number of people without schooling in the district municipality, 1.55% of the province and 0.20% of the
national. In 2022, the number of people in Umzimvubu Local Municipality with a matric only was 19,200 which
is a share of 25.04% of the district municipality's total number of people that has obtained a matric. The
number of people with a matric and a Postgrad degree constitutes 25.07% of the district municipality, 1.64%

of the province and 0.12% of the national.

Distribution of Households by Income
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Umzimvubu Eastern National Umzimvubu as Umzimvubu as % of province Umzimvubu as

Cape Total % of district % of national

municipality

2400-6000 57 224 2,050 16,700 25.5% 2.8% 0.34%
6000-12000 464 1,800 15,900 122,000 25.8% 2.9% 0.38%
12000-18000 992 3,830 33,600 253,000 25.9% 3.0% 0.39%
18000-30000 4,300 16,400 137,000 991,000 26.3% 3.1% 0.43%
30000-42000 5,980 22,800 191,000 1,340,000 26.2% 3.1% 0.45%
42000-54000 5,940 22,500 187,000 1,310,000 26.5% 3.2% 0.45%
54000-72000 7,680 28,900 254,000 1,840,000 26.6% 3.0% 0.42%
72000-96000 6,870 25,500 237,000 1,840,000 26.9% 2.9% 0.37%
96000-132000 5,910 21,700 217,000 1,850,000 27.3% 2.7% 0.32%
132000-192000 5,100 18,600 204,000 1,860,000 27.5% 2.5% 0.27%
192000-360000 4,630 16,700 219,000 2,260,000 27.8% 2.1% 0.20%
360000-600000 2,170 7,900 132,000 1,550,000 27.5% 1.6% 0.14%
600000-1200000 1,010 3,780 92,300 1,240,000 26.8% 1.1% 0.08%
1200000-2400000 342 1,240 42,400 596,000 27.5% 0.8% 0.06%
2400000+ 25 107 7,740 116,000 23.3% 0.3% 0.02%
Total 51,500 192,000 1,970,000 17,200,000 26.8% 2.6% 0.30%
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Households by income category

In 2022 11.31% of all the households in the Umzimvubu Local Municipality, were living on R30,000 or less per
annum. In comparison with 2012's 31.74%, the number is more than half. The 54000-72000 income category
has the highest number of households with a total number of 7 680, followed by the 72000-96000 income
category with 6 870 households. Only 3.6 households fall within the 0-2400 income category.

1.2. Service Delivery Overview

In the 2021/2022 financial year the municipality received. A MIG Allocation of R52 785 996. A total of 1,5 km of
new access road was constructed in Manxiweni to the tune of R1 398 888,37. An amount of R 12 749616,25 was
spent on the maintenance of 40,4 km's of accesss roads. A further R5 792 728.54 was spent towards the
completion of Phepheni sport facility Phase Two. A tune of R19 324 105 was spent on the construction of Butsheni
and Mpemba Bridges. A further amount of R2 000 000,00 was spent towards the construction completion of
Silindini bridge. During 2022/2023 financial year, we further saw the construction and Completion of three
community halls in Ntshakeni and Badibanise at a cost of R 8 250 000,00.

The municipality further received an Integrated National Electrification Programme (INEP) Grant of about
R2 300 000.00 and Electricity backlog has been a challenge in our municipality, however with the Integrated
National Electrification Programme (INEP) Grant the rural electrification programme has been rolled out wherein
261 households in Dinana and is awaiting outage from Eskom for energization. The municipality further constructed
through the Human Settlements Grant 56 housing units in both Nkungwini and Dundee villages.

1.3. Financial Health Overview

The municipalityés financial state no t-auditedfigancilstatansents,
even though it had a positive financial ratio, the municipal cash flows have decreased by R23,803 million which is
23% decrease as compared to prior year and the cash coverage is now only 3 months. Management has prepared
the annual financial statements on the basis of accounting policies applicable to a going concern. This basis
presumes that funds will be available to finance future operations and that the realisation of assets and settlement

of liabilities, contingent obligations and commitments will occur in the ordinary course of business.

Umzimvubu Local Municipality continues to show itself as being in good financial health. Yearly, efforts are made
to improve fiscal control. Overall, it is noted that there has been a substantial improvement in the billing of
consumers and an increase in revenue collection. Compliance reporting occurs as required and a positive cash

flow is observed.

1.4 Revenue Trends of the Municipality

The municipality has shown a decline of 4% in its current year billing collection with 76% compared to 83% in the
previous year (2021-2022).

REVENUE COLLECTION BY SOURCE

01/07/2022 - 30/06/2023

Revenue Source Billing Receipts Collection %
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Rates 47,151,194.87 41,874,688.32 89%
Refuse 1,262,598.13 540,312.87 43%
Interest 2,628,719.68 446,907.61 17%
Total 51,042,512.68 42,861,908.80 84%
Other Revenue
Revenue Source Budget Receipts Collection %
Traffic Fines 6,500,004.00 605,108.20 9%
Trading Licences 297,552.00 107,629.39 36%
Drivers & Learners Licenses 1,523,808.00 1,638,112.00 108%
Vehicle Registration 2,665,644.00 2,065,525.78 77%
Vehicle Testing Station 152,892.00 121,803.00 80%
Hall Rental - 47,725.20 0%
Sophia Park - 127,740.87 0%
Plant Rental - 8,810.41 0%
Interest on Investment 9,484,646.00 8,912,431.74 94%
Interest on Current Account 632,628.00 329,897.22 52%
Advertising - 118,982.69 0%
Building Plan Fees 416,004.00 563,540.64 135%
Clearance Certificates 6,324.00 15,300.17 242%
Funeral Plots - 23,488.18 0%
LGSeta 500,000.00 699,449.59 140%
Parks - 7,532.95 0%
Pound Fees 390,000.00 511,611.50 131%
Rezoning Application 7,584.00 10,747.83 142%
Rezoning Certificate 1,620.00 13,020.90 804%
SG Diagrams 252.00 - 0%
Tender Fees - 289,666.27 0%
Vat Claims SARS 20,800,000.00 16,678,362.93 80%
Licences and permits 62,880.00 90,753.67 144%
TOTAL 43,441,838.00 32,987,241.13 76%
1.5 Auditor General s Report.
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UMZIMVUBU LOCAL
MUNICIPALITY
Audit Report

For the year ended 30 June 2023

AUDITOR-GENERAL
SOUTH AFRICA

Auditing to build public confidence
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Report of the auditor-general to the Eastern Cape Provincial Legislature
on the Umzimvubu Local Municipality

Report on the audit of the financial statements

Opinion

1. | have audited the financial statements of the Umzimvubu Local Municipality set out on pages
..to ...., which comprise the statement of financial position as at 30 June 2023, statement of
financial performance, statement of changes in net assets, cash flow statement and statement
of comparison of budget information with actual information for the year then ended, as well as
notes to the financial statements, including a summary of significant accounting policies.

2. In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Umzimvubu Local Municipality as at 30 June 2023, and its financial performance
and cash flows for the year then ended in accordance with the South African Generally
Recognised Accounting Practice (GRAP) and the requirements of the Municipal Finance
Management Act of South Africa, 2003 (Act no. 56 of 2003) (MFMA) and the Division of
Revenue Act of South Africa, 2022 (Act no. 5 of 2022 (Dora).

Basis for opinion

3. | conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

4. | am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ International code of ethics for professional accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

5. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Emphasis of matter

6. |draw attention to the matter below. My opinion is not modified in respect of this matter.
Impairment of receivables

7. As disclosed in notes 5 and 6 to the financial statements, trade and other receivables stated at
R13, 3 million were impaired by R13, 1 million and statutory receivables stated at R39, 6 million
were impaired by R31, 9 million respectively.
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Irregular expenditure

8. As disclosed in note 63 to the financial statements, irregular expenditure of R26, 8 million was
incurred, as a proper supply chain management process was not followed.

Other matter
Unaudited disclosure notes (MFMA125)

9. Interms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA
should be disclosed in the financial statements. This disclosure requirement did not form part of
the audit of the financial statements and, accordingly, | do not express an opinion on it.

Responsibilities of the accounting officer for the financial statements

10. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the standards of GRAP and the requirements of the MFMA; and
for such internal control as the accounting officer determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

11. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern; disclosing, as applicable, matters relating
to going concern; and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so.

Responsibilities of the auditor-general for the audit of the financial statements

12. My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

13. A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor’s report.

Report on the audit of the annual performance report

14. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | must audit and report on the usefulness and reliability of the reported
performance against predetermined objectives for the selected key performance area
presented in the annual performance report. The accounting officer is responsible for the
preparation of the annual performance report.
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13. | selected the following key performance area presented in the annual performance report for

16.

the year ended 30 June 2023 for auditing. | selected key performance area that measures the
municipality’s performance on its primary mandated functions and that is of significant national,
community or public interest.

Key performance area Page Strategic objective
numbers
Basic service delivery and XX To provide access to improved, sustainable
infrastructure and modernised infrastructure to the
community

| evaluated the reported performance information for the selected key performance area
against the criteria developed from the performance management and reporting framework, as
defined in the general notice. When an annual performance report is prepared using these
criteria, it provides useful and reliable information and insights to users on the municipality’s
planning and delivery on its mandate and objectives.

17. | performed procedures to test whether:

the indicators used for planning and reporting on performance can be linked directly to the
municipality’s mandate and the achievement of its planned objectives

the indicators are well defined to ensure that they are easy to understand and can be
applied consistently, as well as verifiable so that | can confirm the methods and processes
to be used for measuring achievements

the targets can be linked directly to the achievement of the indicators and are specific,
time bound and measurable to ensure that it is easy to understand what should be
delivered and by when, the required level of performance as well as how performance will
be evaluated

the indicators and targets reported on in the annual performance report are the same as
those committed to in the approved initial or revised planning documents

the reported performance information is presented in the annual performance report in the
prescribed manner

there is adequate supporting evidence for the achievements reported and for the
measures taken to improve performance.

18. | performed the procedures for the purpose of reporting material findings only; and not to

express an assurance opinion or conclusion.

19. | did not identify any material findings on the reported performance information for the selected

key performance area.
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Other matters

20.

| draw attention to the matters below.

Achievement of planned targets

21.

The annual performance report includes information on reported achievements against planned
targets and provides measures taken to improve performance. This information should be
considered in the context of the material findings on the reported performance information.

Material misstatements

22,

| identified material misstatements in the annual performance report submitted for auditing.
These material misstatements were in the reported performance information for basic service
delivery and infrastructure. Management subsequently corrected all the misstatements and |
did not include any material findings in this report.

Report on compliance with legislation

23.

24,

25.

26.

In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matters, financial
management and other related matters. The accounting officer is responsible for the
municipality’s compliance with legislation.

| performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do not express an
assurance opinion or conclusion.

Through an established AGSA process, | selected requirements in key legislation for
compliance testing that are relevant to the financial and performance management of the
municipality, clear to allow consistent measurement and evaluation, while also sufficiently
detailed and readily available to report in an understandable manner. The selected legislative
requirements are included in the annexure to this auditor’s report.

The material findings on compliance with the selected legislative requirements, presented per
compliance theme, are as follows:

Annual financial statements and annual reports

27.

The financial statements submitted for auditing were not prepared in all material respects in
accordance with the requirements of section 122(1) of the MFMA. Material misstatements of
property, plant and equipment, revenue disclosure, operating lease arangements disclosure,
cash flow statements and statement of comparison of budget and actual identified by the
auditors in the submitted financial statement were subsequently corrected, resulting in the
financial statements receiving an unqualified audit opinion.




Procurement and contract management

28. The performance of some contractors or providers was not monitored on a monthly basis, as
required by section 116(2)(b) of the MFMA. Similar non-compliance was reported in the prior
year

Other information in the annual report

29. The accounting officer is responsible for the other information included in the annual report,
which includes the audit committee’s report. The other information referred to does not include
the financial statements, the auditor’s report and those selected key performance area
presented in the annual performance report that have been specifically reported on in this
auditor’s report.

30. My opinion on the financial statements, the report on the audit of the annual performance
report and the report on compliance with legislation do not cover the other information included
in the annual report and | do not express an audit opinion or any form of assurance conclusion
on it.

31. My responsibility is to read this other information and, in doing so, consider whether it is
materially inconsistent with the financial statements and the selected key performance area
presented in the annual performance report or my knowledge obtained in the audit, or
otherwise appears to be materially misstated.

32. | did not receive the other information prior to the date of this auditor’s report. When | do
receive and read this information, if | conclude that there is a material misstatement therein, |
am required to communicate the matter to those charged with governance and request that the
other information be corrected. If the other information is not corrected, | may have to retract
this auditor’s report and re-issue an amended report as appropriate. However, if it is corrected
this will not be necessary

Internal control deficiencies

33. | considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with applicable legislation; however, my objective was not
to express any form of assurance on it.

34. The matters reported below are limited to the significant internal control deficiencies that
resulted in material findings on compliance with legislation included in this report.
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35. Management did not implement adequate monitoring over procurement and contract

management to prevent instances of non-compliance with procurement and contract
management, as material instances of non-compliance were identified.

KixiJcs“&k>" (:ilxwt““x

East London

30 November 2023

AUDITOR-GENERAL
SOUTH AFRICA

Auditing to build public confidence

Page |27



Page |28

Annexure to the auditor’s report

The annexure includes the following:

e The auditor-general’s responsibility for the audit

e The selected legislative requirements for compliance testing

Auditor-general’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected key performance area and on the
municipality’s compliance with selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor’s
report, | also:

e identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control

e obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality’s internal control

e evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made

e conclude on the appropriateness of the use of the going concern basis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may
cast significant doubt on the ability of the municipality to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor’s
report to the related disclosures in the financial statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinion on the financial statements.
My conclusions are based on the information available to me at the date of this auditor’s
report. However, future events or conditions may cause a municipality to cease operating
as a going concern

e evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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Communication with those charged with governance

| communicate with the accounting officer regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence and, where applicable,
actions taken to eliminate threats or safeguards applied.



Compliance with legislation — selected legislative requirements

The selected legislative requirements are as follows:

Legislation

Sections or regulations

Municipal Finance Management Act 56 of
2003

"Section 1 - Paragraph (a), (b) & (d) of the definition:
irregular expenditure,

Section 1 - Definition: service delivery and budget
implementation plan,

Sections 11(1), 13(2), 14(1), 14(2)(a), 14(2)(b), 15,
24(2)(c)(iv), 29(1),

Sections 29(2)(b), 32(2), 32(2)(a), 32(2)(a)(i),
32(2)(a)(ii), 32(2)(b),

Sections 32(6)(a), 32(7), 53(1)(c)(ii), 54(1)(c),
62(1)(d), 62(1)(F)(i),

Sections 62(1)(f)(ii), 62(1)(f)iii), 63(1)(a), 63(2)(a),
63(2)(c), 64(2)(b),

Sections 64(2)(c), 64(2)(e), 64(2)(f), 64(2)(g),
65(2)(a), 65(2)(b), 65(2)(e),

Sections 72(1)(a)(ii), 112(1)(j), 116(2)(b),
116(2)(c)(ii), 117, 122(1),

Sections 122(2), 126(1)(a), 126(1)(b), 127(2),
127(5)(a)(i), 127(5)(a)(ii),

Sections 129(1), 129(3), 133(1)(a), 133(1)(c)(i),
133(1)(c)(ii), 170,

Sections 171(4)(a), 171(4)(b)"

MFMA: Municipal Budget and Reporting
Regulations, 2009

"Regulations 71(1), 71(2), 72"

MFMA: Municipal Investment Regulations,
2005

"Regulations 3(1)(a), 3(3), 6, 7, 12(2), 12(3)"

MFMA: Municipal Regulations on Financial
Misconduct Procedures and Criminal
Proceedings, 2014

Regulations 5(4), 6(8)(a), 6(8)(b), 10(1)

MFMA: Municipal Supply Chain Management
Regulations, 2017

"Regulations 5, 12(1)(c), 12(3), 13(b), 13(c), 13(c)(i),
16(a), 17(1)(a),

Regulations 17(1)(b), 17(1)(c), 19(a), 21(b),
22(1)(b)(i), 22(2), 27(2)(a),

Regulations 27(2)(e), 28(1)(a)(i), 28(1)(a)(ii),
29(1)(a), 29(1)(b),

Regulations 29(5)(a)(ii), 29(5)(b)(ii), 32, 36(1),
36(1)(a), 38(1)(c),

Regulations 38(1)(d)(ii), 38(1)(e), 38(1)(g)(i),
38(1)(g)(ii), 38(1)(g)(iii), 43,
Regulations 44, 46(2)(e), 46(2)(f)"

Municipal Systems Act 32 of 2000

"Sections 25(1), 26(a), 26(c), 26(h), 26(i), 29(1)(b)ii),
29(3)(b), 34(a), 34(b),




Legislation

Sections or regulations

Sections 38(a), 41(1)(a), 41(1)(b), 41(1)(c)(ii), 42,
43(2), 56(a), 57(2)(a),

Sections 57(4B), 57(6)(a), 66(1)(a), 66(1)(b),
67(1)(d), 74(1), 93J(1), 96(b)

MSA: Municipal Planning and performance
Management Regulations, 2001

Regulations 2(1)(e), 2(3)(a), 3(3), 3(4)(b), 3(6)(a),
7(1), 8, 9(1)(a), 10(a),
Regulations 12(1), 15(1)(a)(i), 15(1)(a)(ii)

MSA: Municipal Performance Regulations for
Municipal Managers and Managers directly
Accountable to Municipal Managers, 2006

Regulations 2(3)(a), 4(4)(b), 8(1), 8(2), 8(3)

MSA: Regulations on Appointment and
Conditions of Employment of Senior
Managers, 2014

Regulations 17(2), 36(1)(a)

MSA: Disciplinary Regulations for Senior
Managers, 2011

Regulations 5(2), 5(3), 5(6), 8(4)

Annual Division of Revenue Act

Section 11(6)(b), 12(5), 16(1); 16(3)

Construction Industry Development Board Act
38 of 2000

Section 18(1)

Construction Industry Development Board
Regulations

Regulations 17, 25(7A)

Municipal Property Rates Act 6 of 2004

Section 3(1)

Preferential Procurement Policy Framework
Act 5 of 2000

Sections 2(1)(a), 2(1)(f)

Preferential Procurement Regulations, 2017

Regulations 4(1), 4(2), 5(1), 5(3), 5(6), 5(7), 6(1),
6(2), 6(3), 6(6), 6(8),

Regulations 7(1), 7(2), 7(3), 7(6), 7(8), 8(2), 8(5)
9(1), 10(1), 10(2),

Regulations 11(1), 11(2)

Preferential Procurement Regulations, 2022

Regulations 4(1), 4(2), 4(3), 4(4), 5(1), 5(2), 5(3),
5(4)

Prevention and Combating of Corrupt Activities
Act 12 of 2004

Section 34(1)




GOVERNANCE
Component A: Political and Administration governance

2.1. Political Governance

Municipality is governed by council which has mandated the Executive committee to exercise oversight over the administration as well as
the Speaker and the Chief whip overseeing constituency work.

Name of Councillor Portfolio Committee

Hon Mayor Chairperson of Executive Committee

Hon. Council Speaker Chairperson of the Council

Councillor H.M Nggasa

Chief Whip Council Chief Whip

Councillor F. Ngonyolo
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Name of Councillor Portfolio Committee

Chairperson Budget and Treasury
Councillor N.L Nkula

Chairperson Infrastructure and Planning
Councillor N.A Garane

Chairperson Local Economic Development
Councillor X.G Jona

Chairperson Corporate Services
Councillor I. Nodali
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Name of Councillor

Portfolio

Committee

Chairperson

Citizens & Community Services

Chairperson

Special Programmes & Communications

Councillor M. Magobane

Executive Committee Member

Councillor N.C Mnyayiza

Executive Committee Member
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Name of Councillor

Councillor N.V Nomnganga

Portfolio Committee

Executive Committee Member

2.2. Administrative Governance

At high level the municipality has seven directorates each managed by a Manager

Heads of Departments including Municipal Manager

i "

Municipal Manager: Mr. G.P.T. Nota

Head of Administration and as accounting officer, takes responsibility of the overall
performance of the organization, including: the transformation of the organization to one
that is developmentally focused;

The development of an economical, effective, efficient and accountable administration
equi pped to carry out the task of i mplem
Pl an, operating in accordance with themM
responsive to the needs of the local community to participate in the affairs of the
municipality;

Il mpl ementation of the Municipalityds |In
progress with regard to implementing the plan;

Admini stering and i mpl e mlawstnd otiger législaionMu n i ¢
Advising the political structure and political office bearers of the Municipality;
Rendering support to the office of the Mayor, Speaker and the Office of the Chief Whip.
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Manages budget and treasury department

Implements integrated development plan and strategic goals of the budget and treasury
Provides support and advice to the Council and municipal manager

Implements service delivery budget implementation plan

Prepares and implement municipal budget

Prepares annual financial statements and other legislative financial management reports
Performs duties and functions delegated to CFO by the Finance Management Act
Manage efficient provision of municipal service

Establish, operate and maintain the support structures, processes and systems

Leads and directs staff in the department to ensure that they meet the objectives in line
with the municipalityés requirements angcg

Chief Finance Officer: Mr. T. F. Fundira
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Ensures the development of appropriate Strategies, Policies and plans for all relevant
areas

Directs the implementation of specific procedures, systems and controls associated with
key functional areas embodied in the Community Services departmental Structure
Provides Strategic leadership and planning for the department, Community development
Management

Responsible for public safety, which amongst other things includes traffic management,
security management and Law Enforcement.

Responsible Management of Community Facilities e.g. Community Halls, Cemeteries,
Sports Fields, Libraries, and other Municipal properties.

Responsible for environmental management in general and the coordination of disaster
management.

Coordinates and Monitors development of Sports , Arts and Cultural Programmes and

development of social programmes
Citizens & Community Services Manager: | Alignment, creating awareness, capacity and relationship management in all stakeholder
Mrs .K. Tshazi forums

Leading and directing the corporate Services Directorate

Ensures the Municipality is provided with an effective support services regarding
corporate administration, human resources and information technology services
Manages corporate administration functions which relate to the provision of record
managements

Managing the directorates budget planning, implementation and budget review to
support priorities and deliveries in the context of IDP

Advising the Municipal Manager timeously and effectively on matters pertaining the
Directorate

Provides visionary and innovative leadership to diverse workforce, to ensure optimal

utilisation of the Council b6s resources

articulated in the IDP and in the fulfilment of its legislative mandate

Corporate Services Manager: Mrs. T | Manages Human Resource portfolio in accordance with labour legislation and collective
Ngcongca Madotyeni agreement
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Local Economic Development Manager:
Mr. S. C. Ntinzi

Develops, co-ordinate and manage the operations of the planning and Development
department, Local Economic Development and Tourism sub-sections

Develops methodologies and approaches to guide specific urban design investigations
and research processes

Manages developmental project management processes associated with scoping,
resourcing, implementation, monitoring and communication

Manages the IDP implementation and review process, advise the Municipal Manager on
planning and development matters

Prepares reports on the activities of the component, as and when required to do so.

™

*

Infrastructure & Planning Manager: Mr.

L.J. Moleko

Manages complex civil infrastructure project from conceptualization, design, contract
management, quality assurance and compliance, and ensure their proper integration to
the |l ocal municipalityés overall plan (I
Performs financial monitoring through commissioning, operations and maintenance to
ensure effective and efficient functioning of the department within the budgetary
constraints of the municipality

Provides professional advisory services to the municipality

Manages allt he departmentd6s contracts and ten
council requirements , ensuring adherence to the SLAs, terms of reference, letter of

appointment and contracted project time lines as per specification

Ensures that projects reflecting to IDP are registered in accordance with CIDB

requirements

Special Programmes & Communications
Manager: Ms. N. Zembe

Coordination of municipal events

Enhancing public participation

To bridge the information gap

To profile and market the municipality

Prepares reports on the activities of the component, as and when required to do so.

Manages the IDP implementation and review process.
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2.3. Audit Performance

As provided for in terms of section 166(2) of the MFMA, the municipality had an audit committee established to address matters relating to
the municipality. These matters include amongst others the following:

A Governance; Ethics; and policies and procedures

A Assessment of the effectiveness of Internal Controls;
A Performance management

A Risk Management

Effectiveness of Internal and External Auditors

The Council appointed three independent members. Audit Committee is functional with 3 independent members selected from different
areas of expertise to enhance the audit committeeds o vrgeitadbligatitne o wl

and provide appropriate recommendations to the council.

Umzimvubu local municipality Audit Committee members acquired the following skills:

A Financial Management

A Legal

A Admin and Governance (i.e. Internal Audit, Risk Management, IT, Human Resources, Planning etc.
A Performance Management

A Medical practitioner,

Audit Committee terms of reference was adopted by Council and Audit committee is executing their responsibilities as set in the approved

Audit Committee Charter.

ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE PERIOD 01 JULY 2022 TO 30JUNE 2023

AUDIT COMMITTEE REPORT

The Audit Committee of the Municipality has pleasure in submitting its annual report. This report is submitted in terms of the
provisions of sections 121(3) (j), 166(2) (b) and (c) ofthe Muni ci pal Finance Management Act of 200
the financial period from 1 July 2022 to 30 June 2023.

AUDIT COMMITTEE MEMBERS AND ATTENDANCE
The Audit Committee consisted of the members listed hereunder during the period and meetsas a minimum, four times a year as

per paragraph 7.7 of the approved Audit Committee Charter. The composition of the committee was as follows during the financial

year under review:
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Name of Member

Mr. PL Buthelezi CA(SA) Chairperson
Mr. S. Simelane CA(SA)

Ms. L. Songishe

1. MEETINGS/ACTIVITIES

Number of Meetings Attended

Below is the summary of cumulative meetings for the Audit Committee during the financial year:

QUARTE DATE

19 Aug 22

NATURE

General

KEY RESOLUTIONS/ DELIBERATIONS
1 Adopted Internal Audit Reportson:

Individual Performance Management Process,
Annual Financial Statement,
Annual Performance Report, and

Implementation of AAP.

1 Adopted Risk Management governance documents:

29 Aug 22

Special

1 Recommended documents for Council approval:

Annual Financial Statement, and

18 Nov 22

General

1 Adopted Internal AuditReportson:

IT General Controls,
Q1PMSReport,

LED programs,
Implementation of AAP,

IA Plan implementation

f Recommendation to Council:
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1 Adopted Internal Audit Reportson:

Mid Term PMS,

MSCOA Compliance,

Cyber Audit,

Adjusted SDBIP Mid Term review,
Draft Annual Report,

Implementation of AAP,

3 14Feb23 General IA Plan implementation
¢_DRocommendation tn Couneil:
4 12 May 23 General 1 Adopted Internal AuditReportson:
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QUARTERDATE NATURE KEY RESOLUTIONS/ DELIBERATIONS

Q3PMSReport,

Revenue Management,

Cyber Project Management,

Interim Annual Financial Statements,
Budget Process,

Asset Management,

Supply Chain Management,

Annual Performance Bonus review,
Implementation of AAP,

IA Plan implementation

ﬁ ;doptedInterhaIAud?tReportson:

Accounts Payables & Expenditure Management,
Draft SDBIP,

Conditional Grants,

Human Resource Management,

IT DisasterRecovery Plan,

IA Plan implementation

28Jun23 Special
1 Adopted Governance documents:

Below is the attendance schedule of the committee members

MEETINGS DATE PROMISE LUNGELWA SIYABONGA
19 Aug 22

29 Aug 22

18 Nov 22

14 Feb23

12 May 23

SIS IS5 15|15
SIS =515 15|15
SIS IS5 15|15

28Jun23

TOTALS 6/6 6/6 6/6
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AUDIT COMMITTEE RESPONSIBILITIES

The Audit Committee has complied with its responsibilities arising from section 166 of the MFMA and clause 14(2) (a) of the
Municipal Planning and Performance ManagementRegul ati ons of 2001. The Audit Committeesé
by an Audit Committee Charter and discharged all its responsibility as contained therein. The Audit Co mmi t woekenéssalso

guided by its work programme that it adopted during the year.

2. INTERNALAUDITPLAN

TheInternal AuditCharterasadopted by the Audit Committee regulatesthe work ofthe Internal Audit.

Interms of S165 (1) of the MFMA each municipality is required to have an internal audit function. S165 (3) allows the municipality to co-source the internal audit  function

if the municipality requires assistance to develop its internal capacity. The internal audit was assisted by co-sourced resources during the year.
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The Annual Audit coverage plan was submitted to the Audit Committee on the 29t June 2022 and was approved accordingly.

The internal audit completed all planned projects as per table below. In addition, one ad hoc project was undertaken and completed by internal audit

AUDIT PROJECTS

ADEQUACY EFFECTIVENESS

1 Information Technology General Controls (Incl. Performance Management systems) Partially effective
2 MSCOA Partially effective
3 Review of Service Delivery & Budget Implementation Plan (SDBIP)
4 Review of Individual Performance Management Partially effective
5 Accounts Payables (Expenditure) Partially effective
6 Supply Chain Management Partially effective
7 Cyber Security: Internal & External Vulnerability Assessment Partially effective
8 Interim Financial Statements (2022/23)
9 Asset Management Audit
10 Budget Management Process
11 | Revenue Management
12 Local Economic Development Programs Review
13 Project Management
14 Human Resources
15 Performance Management System Partially effective
- Mid Term Review
16 | Annual Financial Statements Review
17 | Annual Performance Information Partially effective
18 Annual Report Review
19 Division of Revenue (Grants audit)
20 Internal Audit Follow-up and N/A N/A
21 Auditor General Action Plan N/A N/A
GENERAL MANAGEMENT OF INTERNAL AUDIT FUNCTION N/A N/A
Risk Assessment process facilitation N/A N/A
Review of Audit Committee and Internal Audit Charters (Risk & Control Identification &N/A N/A
99 Development of Annual Internal Audit Plan N/A N/A
Preparing For and attending Audit Committee meetings N/A N/A
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All planned assurance projects as per the Approved 2022/2023 Risk-based Internal Audit plan were conducted and
reports were tabled to Audit Committee for approval and adopted. The Audit Committee adopted all the reports of the

internal audit with recommendations to be implemented by management.

INTERNAL AUDIT FUNCTION

During this financial year internal audit reports with management comments were presented to the Audit Committee
meetings. Issues raised were deliberated and recommendations madeincluding recommendation regarding the issues
raised by the Auditor-General South Africa (AGSA)I.

The Manager: internal Audit (CAE) and Auditor-General had direct access to the auditcommittee, primarily
through its chairperson.
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3. SYSTEMOFINTERNAL CONTROL

The system of internal control is designed to provide reasonable assurance that the assets are safeguarded and the liabilities and working capital

are effectively and  efficiently managed and they remain a management responsibility.

The internal audit reports in all the areas audited during the financial year under review indicated that there were some weaknesses in the system
of internal control ~ due to several reasons including inadequate policies and lack of implementation of designed internal controls.

Based on the above, Audit c 0 mmi t dorelasirs on the overall control environment is that control design is adequate. However,
implementation requires improvement to ensure effectiveness of controls. The audit committee is still concerned with controls regarding asset
management, controls regarding implementation of local economic development programs, fleet management, computer controls, controls to
ensure that financial statements are accurate and complete and project management. Controls regarding these areas requires improvement
in order to achieved improved audit outcome and enhanced service delivery.

4, RISK MANAGEMENT
Riskmanagementisformalised withinthe municipality through the establishment of various structures (i.e., Risk Management Committee)
inlinewithMFMAand treasury guidelines.

The Audit Committee has been monitoring the risks identified including the strategic risks. The good progress by management in addressing risks
as perthe approved risk register was noted during the year.

5. ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

The Audit Committee reviewed both interim financial statements and annual financial statements that were submitted to Auditor-

General for audit.  The audit is about to commence from the 15t September 2023 and committee is optimistic on the audit

opinion improvement.

0. PERFORMANCE MANAGEMENT

The Committee had reviewed and considered the quarterly reports by management. In addition, the Audit Committee considered the annual

performance report for the financial year 2022-23 and the annual performance report was approved for submission to the Auditor-General.

7. INFORMATIONAND COMMUNICATIONTECHNOLOGY (ICT)
The Audit Committee is concerned with the IT General Controls and vulnerability of the Municipality from external hacking.

8. GOVERNANCE
The municipality is fully committed to good governance, and this is evidenced by the continuous improvement in the control environment

especiallywithrespectto asset management.

9.  COMPLIANCEWITHLAWSANDREGULATIONS
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The Audit Committee has reviewed the effectiveness of the system for monitoring compliance with laws and regulations. The Audit
committee is satisfied thatthe ~ system for monitoring compliance with laws and regulations is effective, even though there are still some
challenges which are perpetually preventing the Municipality - from achieving clean administration.

10 ANTI-FRAUD AND CORRUPTION
The Audit Committee has been monitoring the implementation and application of appropriate fraud risk response strategies designed by

managementtoprevent and detect fraud.

The municipality had Financial Misconduct Board in place that was established in terms of the MFMA regulations, and this board provides
guidance to the municipality on the steps to be taken regarding financial misconduct cases. The board has Audit Committee representative in
line with the MFMA regulations.

11. concLusioN
The Committee will continue to monitor progress being made by the municipality in improving overall governance, systems of internal control,
risk management and  performance management. In addition, the Audit Committee concurs and accepts the conclusions of both the Internal
Audit and the Auditor-General on the matters they have raised during their audits.

The Committee wishes to express its sincere appreciation to the Accounting Officer, Senior Management, MPAC, Portfolio Committees,
Executive Committee, Council and staff for their cooperation and support.

Prepared by:

2
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Component C: Public Accountability and Participation

2.5. Public Meetings

IDP & BUDGET ROAD SHOWS

Outreac War . . . .
Service Delivery Challenges Raised Responsible Sector Department / Parastatal
h Date d No.
1 Khona-Lovu Access road is in bad condition, it needs to be fixed as soon as possible, Electricity infills. | ULM
2 Mnambithi water reticulation, Update on when will Sidakeni Community Hall be constructed, | ANDM & ULM
Ngwegweni Access Road is in bad state and should be maintained beyond 10kms
3 The community needs an update regarding Dundee to Botomane Access Road, Bera to Ngoko slab | ULM
is in bad condition and this has affected the scholar transport
4 Electricity infills in Sigidini and bad state of access roads due to recent floods.Ad Hoc Plant left | ESKOM, ULM & SANRAL
Ngonyameni Access Road still in bad condition. Clarity sought as to why community members from
would be left out in the employment of community members towards the construction of N2 from
KwaBhaca to Ngcweleni.
5 Incomplete rural housing in Ndzongiseni. Sirhogobeni/Thanga concrete slab that was damaged in | ULM & Human Settlements
2014 still not fixed. Molwani bridge has damaged gabbions. Mghekezweni Access Road damaged by
9 recent floods. Incomplete electrification project in Marwaga.
o
N
g 6 Ndarhala water reticulation and poor state of access roads & bridges. Sifolweni Clinic that was | ULM, ANDM & Dept of Health
Z: promised to be constructed in 2008 but has not been delivered. Sanitation (toilets).Mghokweni Bridge
§ badly damaged by recent floods.Water reticulation in Ngxakaxha village. Sisulwini water
- reticulation.Tebe-Tebe bridge still in bad condition.
>
T
o
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Outreac | War . . . .
i . Service Delivery Challenges Raised Responsible Sector Department / Parastatal
7 Nyathini bridge left in bad condition by recent floods. Santombe electrification to be expedited. | ULM, ANDM, Dept of Education & Dept of Health
Santombe school toilets to be fast tracked. Land degradation in Esikhumbeni. Majalumani donga
rehabilitation left incomplete. Lubhalasi stormwater drainage flows straight into people's
houses.Lubhalasi scholar transport not yet availed.
8 Gudlintaba electricity infills. RDP Houses. Disaster affected households not provided with shelter. | ANDM, ULM & Human Settlements
Zakhele JSS to be converted into a high school.
9 Electrification of Qinggi and Siphundu. Incomplete rural housing. Dysfunctional Solar Panels.Mobile | ULM / ESKOM, Human Settlements & KES
clinic in Luxwesa. Access Roads in Sugarbush badly damaged by recent floods. Destitute family
awaiting a temporal structure
10 Ntsimangweni Access Road in bad state due to recent floods. Gubhuzi school damaged by recent | ULM & ESKOM
floods.
11 Water(Nyosini), Electrification(Mtshikawusi), Construction of roads( Msarhweni). Rhode water | ANDM,ULM & ESKOM
reticulation is dysfunctional. Delays in the handing over of Voveni Access Road for 2022/2023FY.
12 250 Destitude housing Exhameni, Network Pole, Maintenance of Pre-Schools that were built by ULM, | Human Settlements, ANDM, ULM, Department
Incomplete Tyeni sports field, DoH to provide answers regarding the clinic, Housing in Mgodi/ Sinyaga, | of Health, Network Service Providers( Vodacom,
Surfacing of T17 road, Maintanance of AR( to increase budget& liaise with DRPW). Electrification of | MTN, etc.) & ESKOM
@ Xhameni & Msongonyana. Nguse Rural housing is still incomplete. Msongonyane & Mtsila water
@ reticulation is dysfunctional. Electricity outages not attended to by Eskom. Ntibane & Xhameni
é. electrification projects left some beneficiaries with meters that have no keypads.
g 13 Water reticulation(NYOSINI). Mangilweni bridge damaged by heavy rains. Mgungundlovu Internal | Network Providers (Vodacom, MTN, Cell C &
: streets damaged by heavy rains. Network towers scarcity leading to poor network connectivity, Gubuzi | Telkom), ULM & ANDM
§‘ Access Road has affected the scholar transport as it was not properly maintained.
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Outreac
h Date

War

d No.

Service Delivery Challenges Raised

Responsible Sector Department / Parastatal

14

Water reticulation in Niona done in 2015 but still dysfunctional. Speed humps in Ngwetsheni. Rural
housing incomplete and houses collapsed due to recent floods. Ngalweni access road in bad
condition. Water scarcity in Sithane and Mpungulelweni. Maintenance of Huku Community Hall that

was severly damaged by floods few years back.

ULM, ANDM, SANRAL & Human Settlements

15

Housing, Speed Humps(Mhlokwana-Zwelitsha- Buffalonek), Type 2 Electicity infills, Network
Pole(Mhlokwana). Water reticulation. Thwa Access Roads is a bad condition and needs urgent
attention.

Human Settlements, SANRAL, ANDM,
ULM,Network service providers

Day 3 20th April 2023

16

Houses destroyed by recent floods. Rural Housing. Slow progress of electrification. Papanana Access
Road not yet handed over for maintenance. Bad state of Ward access roads due to recent floods.
Extention 7 speedhumps.

Human Settlememts , ANDM Disaster, ULM,
Social Development & ESKOM

17

Water reticulation , Rural Housing and houses that fell due to heavy rains. Bad state of access roads
due to recent floods. A new electricity transformer requested for eMabhaceni. Ngantosi access road
needs urgent attention. Sogoni Access Road was supposed to be done this financial year but nothing
has happeded and the community members will not attend the IDP Roadshow if the contractor is not

on site or appointed beforethe IDP.

Human Settlememts, Eskom, ULM & ANDM
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18

Street lights (Badibanise) Middle Income Housing in Sophia. Water reticulation in
Badibanise. Speedhumps next to Home Affairs. Ablution facilities in town. Installation

of streetlights in town.

ULM, Human Settlements, ANDM & SANRAL

19

Semeni electricity infills left incomplete. Ward 19 Community Hall roof was damaged

and needs urgent attention.

Eskom & ULM

20

Sports Fields (mahamane and Ngxabaxha) & electricitry infills. Ngxabaxha bridge
needs urgent attention. Majuba/Magcakini water reticulation. Tholeni housing delays.

ULM, Human Settlements & ESKOM

28

Provision of permanent dwelling structures in Magogogweni. Potholes in Internal
streets and dysfunctional streetlights.

ULM & Human Settlements

Day 4 - 21st April 2023

21

Sanitation (Dangwana Toilets). Disaster affected access roads left incomplete.
Electricity Infills to be stretched beyond 50 metres. Water reticulation in Qumrha and
Baghdad. Nkungwini electrification delays

ANDM, ESKOM & ULM

22

Nkandla to Maziyetyeni bridge has a cracked pillar and poses a threat to human
lives.Water reticulation. Bad state of access roads due to recent floods. T-road
maintenance. Slow  progress of  Sivumela/Magontsini Phase  Two
electrification.Xhokonxa water scheme that was installed in 2022 currently not
working. Water tanks taken by ANDM. Mthonjeni via Khalakhulu Access Road is in a

bad condition.

ULM, ANDM, ESKOM & Dept of Transport/Public Works

23

Dysfunctional Water Pump, Sanitation. Nkungwini AR Maintance , Network Pole(
Qwidlana, Mlenze). Slow progress of electrification projects. Bridge blocked by logs
due to recent floods. 2019 Mpondomise electrification left beneficiaries without metre

boxes. Gxaku water scheme not working.

ANDM, ULM, Network service providers & ESKOM

24

Sivumela Phase Il not yet energised. Slow progress in site for Magontsini
electrification. Ncome-Tshisane water project from 2011 still not working. Mnyamane

ULM, Human Settlements, ESKOM & ANDM
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Access Road badly damaged by floods. Lwagcibeni bridge in Mvumelwano needs

urgent attention.

25 Mnxekazi electrification to be expedited. Type Il electricity infills left incomplete in | ULM & Eskom
Mntwana

26 Zinkawini to Goba bridge is in bad state and it has affected the scholar transport, | ULM & ANDM
Mvalweni Access Road is in bad state, Cabazana Water Project is not properly
functioning.

27 Bad state of access roads for the entire ward, Ad Hoc Plant to be urgently provided to

assist. Provision of scholar transport

DOT, ULM & ESKOM
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2.6. IDP participation and Alignment

frames

Criteria N/Y Comments
1 Does the Municipality have Impact, outcome, input Indicators Yes Municipality
doesnoét
have Impact
Indicators
2. Does the IDP have Priorities , objectives, KPIs and Development | Yes
Strategies
3. Does the IDP have Multi Year targets Yes
4. Are the above aligned and calculate into a score Yes
5. Does the budget align directly to the KPIs in the IDP Yes
6. Do | DP KPI &6s align to Section 5 Yes
7. Do KPIs lead to the functional area KPIs as the SDBIP Yes
8. Do the IDP KPIs align with Provincial KPIs on 12 outcome | Yes
particularly outcome 9
9 Were the Indicators communicated with the public Yes
10 Were the quarterly reports submitted to Council at stipulated time | Yes
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Component D: Corporate Governance
2.7. Risk Management

The risk managementser has not yet been established within the Municipality. The Council has assigned the
risk management function to Internal Audit Unit. The risk management is properly managed by Internal Audit
Unit. There was range of activities which were conducted by the Internal Audit Unit including the Municipal
Wide Risk Assessment, Risk Awareness, Risk Register and etc. The risk assessment is conducted on an
annual basis and the risk registers are updated on a regular basis as and when the need arises.
Implementation of risk mitigation plans is monitored on monthly basis and reported to Management Committee,
Quarterly to Audit &n Performance Management Committee and Council. The Risk Management Strategy is

available and is being reviewed by the Council on an annual basis.
2.8. Anti-Corruption and Fraud Management

The Council has assigned the Anti-Corruption and fraud management to Internal Audit Unit. Internal Audit Unit
has conducted a whole range of activities including awareness campaigns. The Anti-Corruption and Fraud
Management policy and implementation plan is available and is being reviewed by the Council on an annual
basis.

2.9. Municipal Website

The Municipal Website is administered under the Communication and Public Relations unit. A new operating
system was recently installed to constrict back-end security measures that affect the overall functionality of the
Municipal Website.

(@ Municipal Website Compliance

In terms of the compliance status, the Municipal Website is licensed and fully certified in terms of the government

norms and standards. All documents are uploaded within 48hrs upon receipt from user departments.
(b) Web Content Management

The Content is managed by the Communication and Public Relations unit in terms of monitoring and uploading. All
documents are uploaded within 48hrs upon receipt from user departments. Content is managed daily in line with

the government programme of action.

(c) Relevant Legislations

- The Constitution of the Republic of South Africa, Act 108 of 1996.
- Promotion of Access to Information, Act 2 of 2000.

- Municipality Systems Act of 2000.

- Municipal Structures Act 117 of 1998

(d) Functionality and Management

Page |54



Information and Communication Technology section continuously uploads advertisement and compliance
documents with an intention to invite public comments. Supply Chain processes from a particular value are all
advertised on the website for certain period of time as per the SCM policy. All vacancies are advertised on the
website for the benefit of the community of Umzimvubu and the rest of the interested people. All performance
agreements signed by s56 managers also posted on the website. IDP/Budget and process plan, final IDP/Budget
and PMS, SDBIP and quarterly reports are posted on the website and they can be accessed at any time.

(e) Disaster Recovery

The Municipality adopted a new Disaster Recovery Plan (DRP) and Business Continuity Plan to ensure smooth

recovery and very minimum impact when a disaster occurs.

2.10. Supply Chain Management

Demand Management: Deals with planning, which is critical to develop Procurement plans, Bid Committees to be
formulated, Policy development and SOPs to implement all relevant legislation.

Acquisition Management: It is where the procurement processes kicks in, ranges of procurement, competitive
bidding, evaluation up to appointments, deviations, unsolicited bidding, and proper adherence to SCM processes.

Logistics Management: Deals with logistics, inventory Management, disposal Management, Risk Management

and Performance Management

Risk Management: Supply chain management may be incurring irregular expenditure, fraud, and corruption by
not implementing the approved policies, MFMA and SCM regulations.

Performance Management: As a Manager of the sections need to ensure that subordinates perform and
implement procurement plan timeous have strategies to deal with SCM delays since SCM is a heart of the

institution, to ensure that contracts management on adhering to section 116 of MFMA

regular monitoring and implementation of service provider to perform on service delivery especially on conditional

grants.

2.10. Supply Chain Management

STRUCTURE OF APPROVAL

GOODS/SERVICE VALUH PROCUREMENT METHOD MINIMUM APPROVAL AUTHORITY
0-2000 One quotation SCM Manager
2001-30000 3 quotations SCM Manager
30001-65000 Seven days6 notice SCM Manager
65001-75000 Seven dayso6 notice CFO
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STRUCTURE OF APPROVAL

GOODS/SERVICE VALUH PROCUREMENT METHOD MINIMUM APPROVAL AUTHORITY
75001-200000 Seven daysd notice MM
Above 200000 Competitive bidding MM

The bid committees are appointed for specific projects with the following principle applied at all times:

All bid committees are appointed by Accounting Officer for the entire financial year.

In accordance with the provisions of Section 79 (1) (a) and (b) of the Municipal Structures Act 1998, a
municipality may establish one or more committees necessary for the effective and efficient performance
of any of its functions or the exercise of any of its powers and appoint the members of such committee
from among its members.

1 Furthermore Section 79 (2) of the Municipal Structures Act, 1998 provides the framework and guidelines
within which such committees of council shall operate.

1  MPAC has been established to exercise oversight as delegated by Council, promote transparency, public
accountability and ensure good governance in the municipality as in terms of Section 53 and 59 of the
Local Government: Municipal Systems Act, Act 32 of 2000.

1 The MPAC of Umzimvubu Local Municipality consist of nine (9) councillors including the chairperson
represented by each political party.

ROLES AND RESPONSIBILITIES OF THE MPAC

a) MPAC has no executive powers;

b) The oversight role of MPAC is to review the Umzi mv
specific focus on the financi al aspects as contained
Financial Statements of the Municipality and also when instructed by Council to advise Council in respect

of unauthorised, irregular or fruitless and wasteful expenditure.

¢) The Municipality's oversight report as envisaged in Section 129 of the MFMA is prepared for adoption

by Council by following due process. MPACG6s due proces:

- consider and make recommendations on the Report to Council regarding specific reports of the Auditor-

General; and queries, comments and responses in respect thereof;

- investigate the alleged misappropriation of municipal funds by Councillors and/or officials and report thereon

to Council as the case may be;

- recommend on any proposals in respect of the oversight process for improving efficiency, effectiveness and
economy in the financial sphere of the Municipality; and

- liaise with the Audit Committee and any other relevant combined assurance committees and role-players.
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- Investigate unauthorised, irregular or fruitless and wasteful expenditure in terms of section 32 and 102 of
the MFMA, as instructed by Council, and as guided by the National Treasury Circular 68: Unauthorised,
Irregular and Fruitless and Wasteful Expenditure.

Recommendations on Annual Report 2022-2023

The Oversight Committee recommends the following:
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Clir M Mataka

1 1 5 5 0 100%
Clir A Jakuja

1 NA 5 4 1 85%
Clir X Lungu

N/A 1 5 3 2 75%
Clir N Hlanekela

N/A 1 5 3 2 75%
Clir A P Mkhonto

N/A 1 5 4 1 85%
Clir P K Thingathinga

1 1 5 5 0 100%
Clir B Mdingi

N/A 1 5 3 2 75%
ClIr L Mapala

N/A NA 5 2 3 60%
Clir B Nggasa

N/A NA 5 3 2 75%

(@) Office of the Municipal Manager
Employees :Office of the Municipal Manager
Level 2022-2023 2022-2023
Employees No Posts No Employees No Vacancies | Vacancies %(As

a %of total posts
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Mr GPT Nota

Mrs C. Nenemba

Ms T. Novukela

Mr Z Tyebisa

Mrs B Jokazi

Ms N. Boyce

Mr T. Moeketsi

Mr S. Tshekela

1 Vacant post

Total

(c) Legal Service
2.7. Risk Management

(Provide a narrative)
2.8. Anti-Corruption and Fraud Management

(Provide a narrative
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Case Load for 2022-2023Financial year

Item Parties Legal Firm Brief Description of the matter Status
1. Dumisile Yozi Fikile Ntayiya & Associates The plaintiff intends to sue the Municipality for | Notice of intention to institute legal proceedings
damages amounting to R300 000 as a result of | received. Awaiting receipt of summons. The
unlawful conduct he was subjected to by the | municipal attorneys wrote a letter in replying to
Municipalityés | aw enf o] theirletter of demandin October 2021.
STATUS i DORMANT
2. Lindelwa Fikile Ntayiya & Associates The plaintiff issued summons against the | Matter was before Magistrate Mbotho on 10
Nyokana//ULM:case Municipality for damages allegedly as a result of | December 2021 and was postponed to 11
number 40/18 her motor vehicle which hit the pothole at Canca | February 2022 for further evidence. The matter is
Street, KwaBhaca. The plaintiff is claiming a sum | on for trial stage.
of R37 484.55. STATUS i ONGOING
3. Zibuke clothing, bakery & | Fikile Ntayiya & Associates The municipality seeks the eviction order against | The matter was before court on the 10th February
multipurpose//ULM:  case the respondents at Transido, KwaBhaca. The | 2022, it was removed from the roll for Municipality
number 2570/2018 respondents have occupied the premises which | (applicant) was ordered to cure some defects on
belong to Umzimvubu Municipality without | the papers
consent, ERF 351 KwaBhaca. STATUS i ONGOING
4. Jane Ntombesithathu | P. Conjwa & Associates Unlawful occupation of ERF 308 KwaBhaca. ULM is 3rd respondent in the matter and the court

Nkondlwana / ULM: Case
no. 2841/2019

has instructed as f o
respondent, if need be, be and is hereby ordered

to conduct an investigation into the welfare of
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respondent no 1 and 2 and provide them with
accommodation where necessary as being part of
its Constitutional mandate. The matter was
finalised on 20 January 2022. Judgement in
favour of the applicant. It is anticipated that the
first respondent is to file an application for leave
to appeal 21 February 202. Respondents have
since launched appeal proceedings at the SCA.
STATUS - ONGOING

5. Rawutini Yicokise
Gawulana and

others//ULM: case number

P Conjwa & Associates

Land Invasion on ERF 188 in MaXesibeni

Application for leave to appeal is to be heard by
the Supreme Court of appeal in 2023.

1554/2019 STATUS i PENDING DECISION ON SCA
PETITION
6. Andiswa Gxobole//ULM P Conjwa & Associates The plaintiff demands a full payment of monies paid | The matters is pending before the high court
by the Director of Nomtwa Projects to effect repairs
and installation of electricity at the Fresh Produce STATUS - ONGOING
Market building that belongs to ULM.
7. Tandeka Mgeyi and 4 | Fikile Ntayiya & Associates The municipality seeks eviction order from the | The matter was postponed sine die for further
Others//lULM:case numer- court. The respondents invaded RDP houses at | hearing of evidence and to allow for the
2914/2019 Chithwa Village, EXT5, MaXesibeni. The | availability of the witnesses. The matter is trial

applicants are challenging their eviction from RDP
Houses.

ready.

STATUS i ONGOING
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8. Nolubabalo Khuzani and 62 | Fikile Ntayiya & Associates The municipality seeks eviction order from the | The matter was before court on 24 November
Others//ULM:case court. The respondents invaded RDP houses at | 2020 and the order was granted, however the
number-4859/2019 Chithwa Village, EXT5, MaXesibeni. respondents are refusing to vacate the premises.

The case is still proceeding, no trail date yet.
STATUS - ONGOING

9. Prince Mbusi | Madlanga & Partners Incorporated | The plaintiff alleges that he was unlawfully arrested | Municipal attorneys have since filed the discovery
Mdlalose//ULM: case by the Municipal Traffic Officer on 10 September | affidavit and are to prepare for pre-trial
number 3359/2019 2017, then handed him over to Mt Frere Police | conference. The matter is trial ready and is to set

Station allegedly for exceeding the speed limit, | down for a date in 2023.
detained for 7 hours and released on bail of

R500.00. The plaintiff is claiming R450 000.00 | STATUS - ONGOING
from the Municipality.

10. Umzimvubu Local | Norton Rose Fulbright A claim in favour of the municipality was awarded | The municipality obtained costs against Mbali
Municipality // Mbali Rural in the amount of R220 601. To enforce the | Rural Developers cc and the sheriff has been
Developers arbitration award, the municipality seeks to attach | trying to establish the whereabouts of Mbali Rural

movables to satisfy the claim. Developers without success. The file is closed.
STATUS - ONGOING
11. Zilindile Mrhamba and Chief | P Conjwa & Associates Unlawful demarcation of sites on land reserved for | Chief Baphathe has since passed away and there

Baphathe Makaula//ULM:
case number 28/2020

development of a Sportsfield in Semeni / Dungu

is no notice or application of substitution that has
been filed thus far. Both the Headman and Nkosi
Makaula are opposed to the demarcation of sites
in this land. In light of the fact that Chief Baphathe
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is no more, and his predecessor is opposed to
what he stood for, the matter dies its natural
death.

STATUS i ONGOING

12. GEOILOCATE//ULM: Case | Mdledle Incorporated The plaintiff is claiming an amount of R152 720, 00 | Summons have since been received and the
no. 839/2022 allegedly due by ULM in respect of services | Municipality has filed its Plea in response. The
rendered. matter is defended, and a pre-trail conference will
be convened.
STATUS i ONGOING
13. PWC//ULM: case number | Madlanga & Partners Incorporated | Claim of R460 209, 35 in respect of services | Application for rescission of default judgement
1351/2020 allegedly rendered in 2015, 2016 and 2019. granted in favour of the Municipality.
STATUS - ONGOING
14. Momelezi  Methusi//ULM: | P Conjwa & Associates The plaintiff claims an amount of R92 765.00 due | The matter was before Magistrate Busakwe 21
case number 206/2020 to alleged damages to his car because of an | April 2023. The municipality is liable to pay 50%
accident with the municipal refuse truck. of the damages arising from the collision that
occurred. Both 1st and 2nd defendant ordered to
bear the costs of the suite.
STATUS - FINALISED
15. Siti Cargo//ULM: Case no. | Madlanga & Partners Incorporated | Damages of R5 861 677.62 allegedly suffered by | The Plaintiff has since filed summons the matter

4348/2021

the plaintiff in respect of the termination of contract,
UMZ/2018/19/INFRA/MIG/005-

construction of Silindini bridge.

contract number:

is defended Municipal attorneys are to conduct an

inspection in loco of the Silindini bridge.

STATUS - ONGOING
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16. Umzimvubu Local | Madlanga & Partners Incorporated | An application to release Mr Vuyo Chitha's pension | Counsel has been briefed to make an application
Municipality vs Vuyo Chitha fund to ULM where Mr Chitha is liable to pay the | in court ordering the Pension fund to release the
Municipality an amount of R 102 000 to ULM. funds to ULM for settlement. The pension fund
number and pension fund that Mr Citha was
registered to has been requested from ULM to
complete application.
STATUS - ONGOING
17. Economic Freedom | Madlanga & Partners Incorporated | This is a High Court Application to declare the | The parties will file heads of argument to set the
Fighters (EFF)//ULM: case UL M6 s dress code p o | | matter down for hearing.
number 983/2021 unconstitutional and in the alternative to review and | STATUS - ONGOING
set aside ULMO6s dress c
Municipalities are cited as respondents in the
matter.
Counsel has since been briefed.
18. Ayalneh Mandefra | Madlanga & Partners Incorporated | The plaintiff demands an amount of R150 000.00 | A letter responding to the letter of demand was
Fantaye//ULM as a result of vehicle collision that involves the | issues denying liability on the part of the
municipal truck in January 2021. municipality. Summons not yet served by the
plaintiff.
STATUS - DORMANT
19. Concerned Group of | P Conjwa & Associates This is an application brought by the Applicants in | Municipality has since filed its heads of arguments

Sigidini Administrative Area
/I ULM i
1986/2021

Case no.

respect of land which they claim belongs to them.

and awaiting date of hearing. STATUS -
ONGOING
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20.

Simphiwe Mhlongo // ULM

Fikile Ntayiya Attorneys

This matter dates back to 2014 where the

The matter was set down for trial on 17 February

& Vatiswa Patience Municipality was sued by the Plaintiff for his | 2 02 3, however, the pl ai
Ndudane unlawful arrest by the second defendant who atthe | had a problem so the matter was removed from
time was employed by the Municipality. The trial | the roll, date to be arranged.
commenced, evidence was led and argued to | STATUS - ONGOING
completion. However, the presiding magistrate
passed away before delivering judgement. This
necessitated a trial de novo.
21. Norman Ndongeni /I'| Fikile Ntayiya Attorneys This matter is primarily between the applicant and | The matter was set down for hearing in the
Thembisa Ndongeni & ULM the first respondent, one Miss Thembisa Ndongeni. | opposed roll of 28 April 2022, and the application
T Case no. 4779/2021 The applicant seeks to evict the first respondent | dismissed with costs. 19 October 2022 ¥
together with various other persons allegedly in | Applicant has filed an application for leave to
unlawful occupation of the property in question. | appeal and the leave to appeal was granted.
The ULM is cited in the application as the 4th | STATUS - ONGOING
respondent for compliance purposes only and no
order is sought against it. However, legal
representation is necessary as the Court may mero
motu require the Municipality to intervene.
22. Jabulani Hardware /I | Mdledle Incorporated The Municipality seeks to interdict Jabulani | The parties have been engaging in settlement
Umzimvubu Local hardware from conducting business on Erf 346 | negotiations and applicants (ULM) attorneys are
Municipality KwaBhaca which is a property zoned forresidential [ awai ting a response fo

purposes. Jabulani Hardware conducts its
business without having made an application for

the rezoning of the said property

attorneys. In the meantime, Counsel is finalizing
the application papers.
STATUS - ONGOING
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23. Fikile Bhekizulu // ULM and | Mdledle Inc. Application to declare immovable property | The matter is still pending before the High Court
others belonging to the respondent that of the applicantas | and is opposed, awaiting a hearing date.
well as compelling the deed register to effect a | STATUS - ONGOING
rectification transfer.
24. Zolile Makaula // ULM and | Mdledle Inc. Application for the eviction of the respondent in | This eviction matter was settled in the sense that
others terms of the Prevention of illegal evictions and | the person to whom the property was sold needs
unlawful occupation act, to bring a separate action in the high court to sue
for ownership.
STATUS - ONGOING
25. My Pride Smile Africa & | Mdledle Inc. The matter relates to an application brought by the | The matter was before court on 19 January 2023
Another // ULM i Case no. applicants in terms whereof they seek to declare | in the Grahamstown High Court where lengthy
2313/2022 the decision of the Municipality to make available | arguments were presented to the Presiding Judge
its tender documentation for an amount of R451 as | Bloem. Judgment in respect of this matter was
unlawful and inconsistent with section 217 of the | handed down in opposed motion court on the 06th
Constitution. of April 2023 by Justice Norman. The rule nisi
issued on 23 August 2022 was discharged and
the application dismissed with the Applicants to
pay, jointly and sever g
costs.
STATUS - FINALISED
26. AM Engineering (Pty) Ltd / | Madlanga & Partners Incorporated | The matter relates to a contractual dispute | A notice of intention to defend the matter has

ULM 7 Case no. 6030/2022

between the Plaintiff and the Municipality. The
Plaintiff alleges that the Municipality unlawfully
repudiated the contract between the parties without

any just cause. The plaintiff now sues the

since been filed by the Municipal attorneys, and
both parties have filed their
discovery affidavits, pleadings are closed, and the

matter is ready for trial.
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Municipality for outstanding invoices and loss of

profits.

STATUS - ONGOING

27.

Bulelani Mvundlela // ULM
case no: 3559/2022

Fikile Ntayiya & Associates

The applicant demands that the municipality
should construct a stormwater drainage for the
water flowing from Badibanise Sports field to his

property causing damage to the property

The matter was before Judge Brooks on 23 March
2023 and the judgement was granted in favour of
the applicant (Mvundlela) with costs. The
municipality is in the process of implementing the
court order.

STATUS - FINALISED

28.

NC Canca // ULM & Others
Case n0:5981/2022

Mdledle Incorporated

The Applicant Mrs. NC Canca seeks an order
declaring the decision of the Municipality to
approve the building plans of Erf 242 (KwaBhaca
Mall) as unlawful, illegal and irregular and stands
to be reviewed and set aside as such decision is in
contravention of the Municipality's SPLUMA By-

laws.

The Municipality has
application and has filed a counter application

opposed the main

which has also been opposed. STATUS -
ONGOING

20.

Makalala Mbulawa // ULM
case no: 1420/2023

P Conjwa & Associates

The applicant claims damages which amount to
R900 000 as a result of alleged unlawful conduct
which include assault and arrest by the employees
of the defendant (ULM) while conducting evictions
on ERF 188 eMaXesibeni.

Summons have been served and attorneys were
instructed to oppose the matter in court. The
matter is still pending before the High Court.
STATUS - ONGOING

30.

Bhekinkosi Makhasana //
ULM case no: 1441/2023

P Conjwa & Associates

The applicant claims damages which amount to
R1000 000 as a result of alleged unlawful conduct
which include assault and arrest by the employees
of the defendant (ULM) while conducting evictions
on ERF 188 eMaXesibeni.

Summons have been served and attorneys were
instructed to oppose the matter in court. The
matter is still pending before the High Court.
STATUS - ONGOING
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31.

Ngubela Malibala // ULM
case no: 1419/2023

P Conjwa & Associates

The applicant claims damages which amount to
R1200 000 as a result of alleged unlawful conduct
which include assault and arrest by the employees
of the defendant (ULM) while conducting evictions
on ERF 188 eMaXesibeni.

Summons were served and attorneys were
instructed to oppose the matter in court. The
matter is still pending before the High Court.
STATUS - ONGOING

32.

Nelisiwe Nkalitshana // ULM
case no: 1442/2023

P Conjwa & Associates

The applicant claims damages which amount to
R1100 000 as a result of alleged unlawful conduct
which include assault and arrest by the employees
of the defendant (ULM) while conducting evictions
on ERF 188 eMaXesibeni.

Summons were served and attorneys were
instructed to oppose the matter in court. The
matter is still pending before the High Court.
STATUS - ONGOING

33.

Sibusiso Bonakele &
Others//ULM  case no:
1443/2023

P Conjwa & Associates

The applicant claims damages which amount to
R450 000 per individual and a total of R22 950 000
as a result of alleged unlawful conduct which
include assault and arrest by the employees of the
defendant (ULM) while conducting evictions on
ERF 188 eMaXesibeni.

Summons have been served and attorneys were
instructed to oppose the matter in court. The
matter is still pending before the High Court.
STATUS - ONGOING

34.

Lizalise Zihle // ULM case

no:

Mdledle Incorporated

The plaintiff claims a sum of R7 500 000 as a result
of injuries sustained during an accident during

working hours.

A letter of demand has been served and attorneys
were instructed to oppose the matter in court.
STATUS - ONGOING

35.

Nduku Mbonisi // ULM case

no:

Madlanga & Partners Incorporated

Yandu Consulting Engineers are claiming fees
owed by the municipality under contract number:
UMZ/2014/-15/INFRA/MIG/035,
Mandileni Cluster Sports Facility. Amount claimed
is R266 868.09

designing  of

A letter of demand has been served and attorneys
were instructed to oppose the matter in court.
STATUS - ONGOING
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36. Luthando Garane//ULM | P Conjwa & Associates Umzimvubu Local Municipality is cited as the 3 | Notice of withdrawal dated 16 May 2023 was

case no: 64/2023 respondent on the alleged unlawful occupation of | received by the municipality.
ERF 81 KwaBhaca. It is required for ULM to get | STATUS - ONGOING
involved and assist the 1%t respondent with
alternative accommodation if they cannot make
their own arrangements.

37. Nonyamezela Khwebulana | Mdledle Incorporated The applicants seek temporary accommodation as | The matter was before Judge Zilwa on an urgent
and others case no: a result of houses that were demolished on the 04™ | basis on 02 May 2023, and the matter postponed
1767/2023 of April 2023 on the municipal land, ERF 188 | to 30 May 2023. The matter has become opposed

eMaXesibeni. by the municipality, and we have filled an
Answering affidavit.
STATUS - ONGOING

38. Silindile  Mhlwana and | Fikile Ntayiya Attorneys The plaintiffs are suing the municipality for | The matter shall go on trial, still waiting for pre-
others case no 5213/2021 damages arising from unlawful demolishment of [t r i al minutes from pl ai

their respective properties (Papanana).

39. Nomagalati Dyantyi vs | Fikile Ntayiya & Associates Applicant is seeking an order for the eviction of the | The matter was before court on 29 July 2022, it
Umzimvubu Local second respondents from the residential | was removed from the roll. There has been no
Municipal and another case homestead no 41 at Badibanise administrative | pr ogress from the appl
no: 163/2022 area Mount Frere then.

STATUS - ONGOING

40. Umzimvubu Local | Mdledle Incorporated Referral to the South Africa Local Government | The matter is at Arbitration stage.

Municipality Vs Bargaining council for an unfair dismissal dispute STATUS - ONGOING

Nontuthuzelo Shazi

SALGA-Case no
ECD082207
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41.

Umzimvubu Local
Municipality v Phumeza
Mbasane NO & Another
High Court Case No
48/2023

Mdledle Incorporated

The municipality is suing for monies not accounted

for at KwaBhaca Registering Authority

The
request for a default judgment.
STATUS - ONGOING

applicantés

(UL M)

Chapter 3: Service Delivery Performance

Component A: Basic Service Delivery

3.1 Electricity Provision

The Municipality receives its electrification grant through the integrated National Electrification Programme. The programme seeks to assist the Municipality in reducing the

electrification backlog. The INEP projects are identified in the Municipal IDP priorities, which is reviewed on an annual basis. Municipality did not receive the INEP grant for

2022/23 FY, however the rollover amount of R2 300 000.00 for Dinana Electrification was approved by Treasury

Financial Performance Year 2022/2023: Electricity Services

Details

2021/2022

2022/2023

Actual

Original Budget

Adjusted Budget

Actual

Variance if any
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Expenditure

Total Operational | R33 000 000.00 R0.00 R2 300 000 R2 300 000.00
Budget

Expenditure R30 700 000.00 R2 300 000 R2 300 000.00
Other

Total Operating

Net Operational

Expenditure

Capital Expenditure Year 2022/2023: Electricity Services

Capital Project

2022/2023

Budget

Adjusted Budget

Actual Expenditure

Variance

Original Budget

from

Total Project Value

Dinana Electrification

R2 300 000.00

R0.00

R2 300 000.00

R2 300 000.00
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3.2. Waste Management and Refuse Removal

Effective solid waste management systems can contribute to improving public health outcomes through reducing opportunities for disease spreading vermin to thrive, such as
occurs at unregulated local dumpsites. They contribute to enhancing environmental quality by protecting watercourses, ground water and preventing illegal dumping and littering.
Well-designed solid waste management systems support both higher levels of economic activity and can contribute directly to poverty alleviation through job creation. Conversely,
a failure to provide effective solid waste systems is felt most severely by poor households. Umzimvubu Local Municipality adopt ed fiwast e hi erarchyo
Environmental Management: Waste Act (2008) as its overarching principle for waste management. The Act also provides tools to implement the waste hierarchy through
integrated waste management planning, Umzimvubu Local Municipality developed and adopted the IWMP 2020. The Municipality performs waste collection services (refuse
removal, street sweeping, litter picking, refuse bag provision/curb side collection and waste bin provision/servicing) in 2 urban areas or towns, 5 days a week in residential area
and 7 days a week in urban areas.

At present the municipality collects an estimated 11% of the sorted and unsorted Municipal waste from households, suitable properties and businesses to waste facilities (GCB-
) for recycling and final disposal. The higher waste collection backlog percentage is sitting with rural areas and illegal waste dumps.

The Municipality operates and manages two GCB- waste facilities, they are both permitted. Currently, the Municipality is working extending the Mount Ayliff landfill site. Both
landfill sites have working faces/landfill cells for a final waste disposal off and cell operations (compaction, covering and litter picking), controlling and directing waste vehicles
from households and businesses for proper working face areas. access control, logging of vehicles that access the facilities and direct vehicles for proper working face. The

municipality also has a waste transfer station in Pakade, which is serviced twice in a week.

The Municipality is conducting a number of Community Awareness Campaigns to facilitate awareness raising on environmental and solid waste management problems
and solutions.

1. Coordinating a door-to-door visit campaign to increase knowledge and change attitudes of citizens pertaining solid waste management at source, including waste
separation, reduce open burning, littering and the dumping of waste and increase recycling.

2. Organizing community clean-up events. This activity encouraged the community to organise quarterly clean ups and it became a usual practice by the end of the
project period.
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3. Establishing and participate on a school program. The school program engaged students in workshops, and supported waste and environmental education knowledge
sharing in schools. Thereby students and schools could adopt better waste practices and students can share their knowledge with their families and other community
members.

4. Organizing community group visits. The group visits increased know-how, changed attitudes concerning waste, encouraged improved waste management practices

and motivated individuals and groups to keep their environment clean, and to educate others
Clean up campaigns:

Organizing community clean-up events. The Municipality has quarterly clean ups to discourage illegal dumping, littering and burning of waste. Furthermore, EPWP food for waste
programme is also responsible for the rehabilitation of illegal dumping site on the public open space and watercourses.

Waste Recycling Initiatives: for environmental and economic benefit

1. Clean up campaigns:

The Municipality is conducting a number of Community Awareness Campaigns to facilitate awareness raising on environmental and solid waste management problems
and solutions.

1. Coordinating a door-to-door visit campaign to increase knowledge and change attitudes of citizens pertaining solid waste management at source, including waste
separation, reduce open burning, littering and the dumping of waste and increase recycling.

2. Organizing community clean-up events. This activity encouraged the community to organise quarterly clean ups and it became a usual practice by the end of the
project period.

3. Establishing and participate on a school program. The school program engaged students in workshops, and supported waste and environmental education knowledge
sharing in schools. Thereby students and schools could adopt better waste practices and students can share their knowledge with their families and other community
members.
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4. Organizing community group visits. The group visits increased know-how, changed attitudes concerning waste, encouraged improved waste management practices
and motivated individuals and groups to keep their environment clean, and to educate others
Clean up campaigns:

Organizing community clean-up events. The Municipality has quarterly clean ups to discourage illegal dumping, littering and burning of waste. Furthermore, EPWP food for waste
programme is also responsible for the rehabilitation of illegal dumping site on the public open space and watercourses.

2. Waste Recycling Initiatives: for environmental and economic benefit

There are two established material recycling facilities (MRFs) and recycling co-operatives in the municipality, which also function as buy back centres; The Xesi Recycling Primary
Co-Operative operating at the Mount Ayliff landfill site, and the Mount Frere Recycling Co-Operative operating at the Mount Frere landfill site. ULM equipped both MRFs with
balers, but the Mount Ayliff baler was burnt during the riots in Sigidini. The recycling companies that collect materials from the facilities are based in Mount Frere and Durban.
The companies collect the materials when the stock reaches a mass of approximately 32 tonnes - thus achieving viable payloads for the long-haul vehicles used. All recyclable
material is transported to Durban to be processed. The co-operatives do not collect and sell glass, steel or aluminium. There is an informal market for steel recovery, with

community members stockpiling steel next to the N3 and selling it to passing trucks. This market is not organised with co-operatives managing the activities.

Challenges in Waste Management:

1  Vehicles
1 lllegal dumping

South African waste information systems
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Umzimvubu Local Municipality has two weighbridges in both landfill sites, Mt Frere landfill site weighbridge is functioning correctly and is reporting to the South African Waste

information system. Mt Ayliff landfill site weighbridge was burnt down during the singeni strike and we now using estimates to calculate and report the waste volumes.

The Integrated Waste Management plan was reviewed in 2019, was adopted by the council, and endorsed by the MEC: Department of Environmental Affairs and Tourism as

well as COGTA). IWMP will be reviewed in 2024. The municipality is submitting IWMP annual plans to regional office (Environmental Affairs).

The municipality has adopted and implementing Climate change strategy and Air quality management plan

Umzimvubu Local Municipality has a designated waste management officer.

The municipality is affiliated/ part of the district environmental management forum to discuss matters related to Environmental management related sector/aspect.

Solid Waste Service Delivery Levels: House Holds

Description
2020/2021 2021/2022 2022/2023 Original Budget No | Adjusted No Actual No
Actual No Actual No Actual No

Solid Waste Removal:

Removed Once a week - - -

Removed More than once a | 771 835 835

week

Total Number of House holds | 771 835 835
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4 4 4
4-6
7-9

6 6 6
10-12
13-15

>4 54 54
Total




Actual

Original Budget

Adjusted Budget

Actual

Variance if any

Total
Budget

Operational

R8,879,658.99

R5,450,000.00

R9,650,004.00

R10,964,597.51

R(1,314,593.51)

Expenditure

Expenditure

Employees R13,031,016.10 R11,986,356.00 R14,286,356.00 13,272,569.09 R1,013,786.91
Repairs and | R1,270,959.05 R3,477,912.00 R4,889,508.00 R4,216,976.34 R672,531.66
Maintenance

Other R97,541,440.39 R20,031,048.00 R89,849,927.00 R94,710,871.66 R(4,860,944.66)
Total Operating | R111,843,415.54 R35,495,316.00 R109,025,791.00 R112,200,417.09 R(3,174,626.09)

Net Operational
Expenditure

R102,963,756.55

30,045,316.00

R99,375,787.00

101,235,819.58

R(1,860,032.58)

Capital Expenditure Year 2022/2023: Waste Management and Refuse Removal

Capital Project

2022/2023

Budget Adjusted Budget | Actual Expenditure | Variance from | Total Project Value
Original Budget
Landfill site RO R180,000.00 154,671.20 R25,328.80
Plant and equipment R6,700,000.00 R4,074,999.00 R3,969,124.63 R105,874.37
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Financial Performance Year 2022/2023: Waste Management and Refuse Removal

Details

2021-2022 2022-2023

Actual Original Budget Adjusted Budget Actual Variance if any
Total Operational Budget R8 879 658.99 R8713000.00 R8713000.00 R8879658.99 R166658.99
Expenditure R91306825.54 R28696826.00 R32340826.00 147678738.00 R115337912.08
Employees R12860848.84 R12156351.00 R11986351.00 R13 291 152.10 R1304801.10
Repairs and Maintenance R1316006.87 R2134050.00 R1234050.00 R1366609.05 R132559.05
Other R77129969.83 R14406425.00 R19120425.00 R133020976.93 R113900551.93
Total Operating Expenditure R91306825.54 R28696826.00 R32340826.00 R147678738.08 R115337912.08
Net Operational Expenditure R86646121.33 R19983826.00 R23627826.00 R138799079.09 R115171253.09
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Component E: Environmental management and Signage Control

2.12. Pollution control, Biodiversity, Landscape and Coastal Protection

(Provide a narrative and populate all tables below)

N/A
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Total Operational Revenue

N/A

Expenditure

Employees

Repairs and Maintenance

Other

Total Operating Expenditure

Net Operational Expenditure
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4-6

7-9

10-12

13-15

Total
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3.3. Housing

1. PURPOSE AND SERVICE MANDATE OF THE HUMAN SETTLEMENTS SUB-SECTION

4.1 To foster an Integrated Human Settlement by influencing the approach to the development of municipal housing strategies through emphasis on moving away from
the concept of housing as a mere shelter, to housing as part of an overall strategy to achieve human settlements that provide good guality homes, dignity and

surety of tenure with proper access to the necessary socio-economic opportunities to the residents. To promote social economic and racial integration in the
settlements linked to the objectives of densification and integrated mixed land use in UMzimvubu Urban Areas:
1 To facilitate and administer all housing projects/programs.
To facilitate the provision of necessary services for human settlements projects.
Beneficiary administration

1

)l

1 To provide necessary expertise to quality assurance.

1  Provide reports on both qualitative and quantitative project elements.
1

To monitor and to give a technical guidance to the council on the implementation of the Housing Sector Plan (HSP).
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Employees :Housing

Level

2021-2022

2022/2023

Employees No

Posts No

Employees No

Vacancies

Vacancies
total posts

%(As a %of

0-3

4-6

7-9

10-12

13-15

Total
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Financial Performance Year 2022/2023: Housing

Details

2021/2022

2022/2023

Actual

Original Budget

Adjusted Budget

Actual

Variance if any

Total Operational Budget

Expenditure

Employees

Repairs and Maintenance

Other

Total Operating Expenditure

Net Operational Expenditure
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Capital Expenditure Year 2022/2023Housing

Capital Project 2022/2023
Budget Adjusted Budget Actual Expenditure Variance from | Total Project Value
Original Budget
Nkungwini housing R0.00 R0.00 R0.00
Dundee housing R3 000 000.00 R3 000 000.00 R3 000 000.00
4 Vulnerable group housing R600 000 R200 000 R800 000.00 R200 000 R800 000.00
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Below is the project budget from the department of human settlements

KEY PERFORMANCE INDICATOR ANNUAL TARGETS FOR 2022/2023
DESTITUTE AND VULNERABLE 4 houses for vulnerable group were built by the Municipality
UNITS 56 housing units were built by Municipality
FULL SERVICES

PARTIAL SERVICES

RECTIFICATION

Page |86



BUDGET

R3 800 000.00

Successes:
All 56 units have been completed with NHBRC approvals

Challenges:

Adverse weather conditions.

Delay on NHBRC registration processes.

Inaccessible position of houses which required additional costs.
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3.4 Free Basic Services and Indigent support
Background:

The municipality provides free basic services in the form of paraffin, solar and electricity from Eskom. Paraffin and solar is provided to indigent households who are not connected

to the main grid. The municipality has a register of indigent households of 5 239 which is reviewed quarterly.

Free Basic Services to Low Income House holds

Year Number of House Holds
Total House Holds Earning Less than R 3 780.00 Per month.
Free Basic Electricity Free Basic Refuse
Total Access % Access %
2022/2023 5239 1582 1582 30% 0 0

Financial Performance 2022/2023: Cost to the Municipality Free Basic Services Delivered

Services Delivered 2021/2022 2022/2023
Actual Budget Adjustment Budget Actual Variance to Budget
Free Basic electricity and | R6,715,525.52 R6,975,996.00 R6,945,996.00 R6,011,866.95 R934,129.05
free Basic  Alternative
Energy
Indigent Burial Support N/A
Rates N/A
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Free Basic Services: | N/A
Refuse removal and

compilation of indigent

register

Challenges:

1  Eskom taking long to register our indigents households.

1 Eskom numbers are declining due to tempering with meters.
Component B: Roads

3.5. Roads and Storm Water Drainage

During 2022/23 FY, UmzimvubuL M has set aside a budget of over R28m for mai ntenance of kBméesesfroawd,
road was constructed. The backlog in terms of road maintenance is still high. All villages in Umzimvubu area are accessible, however the challenge is the maintenance part of

these roads.

Gravel Road Infrastructure: Kilometres

Years Total gravel Roads (Km) New Gravel Roads | Gravel Roads Upgraded to Tar | Gravel Roads Maintained

Constructed
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2020-2021 12 kms 3.5 kms 73.3 kms
2021-2022 35.5 3.7 kms 126 kms
2022-2023 112.2 kms 3.2 Kms 109 kms

Cost of Construction and Maintenance : Rand Per KM
Year Gravel Roads Tarred Roads

New gravel road Maintained Road New Maintained

2020-2021 R750 000.00 R250 000.00 R5 500 000.00 R250 000
2021-2022 R820 000.00 R350 000.00 R5 500 000.00 R700 000
2022-2023 R820 000.00 R350 000.00 R6 200 000.00 R850 000
Financial Performance Year 2022/2023: Roads
Details 2021-2022 2022-2023
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Actual

Original Budget

Adjusted Budget

Actual

Variance to the Budget

Total Operational Revenue

Expenditure

Employees

Maintenance

Other

Total Operating Expenditure

Net Operational Expenditure

(Provide photos of some new road projects and populate the table below):

Figure 1: Mount Frere Phase 7
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Figure 2: Malenge AR

Capital Expenditure Year 2022-2023: Roads (PMU)

Capital Projects 2022-2023
STATUS Budget Adjusted Actual Expenditure Variance from | Total Project Value
Budget Original
Budget
Manxiweni AR Complete 1472 514,05 R1 472 514,05 R1 472 514,05
Butsheni AR and | Complete R11 579 722.20 R11 579 722.20 R11 579 722.20
Bridge
Mpemba AR and | Construction R13 700 000.00 R11 729 674.90 R11 729 674.90

Bridge
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Capital Expenditure Year 2022-2023: Maintenance

Capital Projects 2022-2023

Status Budget Adjusted Budget Actual Expenditure Variance from | Total Project Value

Original Budget

Ngcwayi to  Lower | Construction R1 416 081,25 R908 488.50 R908 488.50
Brooksnek AR (5.6km)
Lokwe AR (8.4km) Construction R1 750 000,00 R1 186 495.11 R1 186 495.11
Lubaleko to Nkanji AR | Complete R1 359 156,25 R1 359 156,25 R1 359 156,25
(5km)
Betshwana Bijintaba AR | Complete R1 600 000.00 R1 600 000.00 R1 600 000.00
(5,2km)
Lugelweni AR (4,8km) Construction R1 700 000.00 R1 700 000.00 R1 700 000.00
Sifolweni to | Complete R2 308 850.64 R2 308 851.00 R2 308 851.00
Nomkholokotho AR
(11.3km)
Ntibane AR (5.8km) Complete R1 900 000,00 R1 900 000,00 R1 900 000,00
Ndindindi AR (5.2km) Snag R1 400 000,00 R1 400 000,00 R1 400 000,00
Centule to Ntshongweni | Snag R1 350 000,00 R781 002.95 R781 002.95

AR (5km)
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Papanana AR (3,5km) Completed R1 750 000,00 R1 750 000,00 R1 750 000,00
Sogoni AR (5km) Completed R1 400 000,00 R1 400 000,00 R1 400 000,00
Bumbeni AR (5,5km) Completed R1 400 000,00 R1 400 000,00 R1 400 000,00
Sodladla to Tabankulu | Completed R1 500 000,00 R1 500 000,00 R1 500 000,00
AR (5km)

Nkungwini to | Completed R1 800 000,00 R1 800 000,00 R1 800 000,00
Nompilwana AR (5.8km)

Umndini to Magontsini | Completed R1 500 000,00 R1 500 000,00 R1 500 000,00
AR (5km)

Sithinteni AR (5.6km) Compled R1 046 334,98 R1 046 334,98 R1 046 334,98
NkungwiniAR (9.8km) Completed R2 250 000.00 R2 250 000.00 R2 250 000.00
Maphakama AR (5.8 | Completed R1 500 000,00 R1 500 000,00 R1 500 000,00
km)

Voveni AR (5km) Construction R1 236 980.25 R896 518.38 R896 518.38
Majojweni AR (11km) Completed R5 668 280.00 R5 668 280.00 R5 668 280.00
Semeni AR (5km) Construction R1 446 539.00 R1 017 968.50 R1 017 968.50
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Completion of Silindini
AR(4km)

Completed

R2 000 000.00

R2 000 000.00

R2 000 000.00
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Employees: Maintenance
Level 2021-2022 2022-2023
Employees No Posts No Employees No Vacancies Vacancies %(As a %of
total posts
4-6 9 9 8 1 11
10-12
13-16 1 1 1 0 0
10 10 9 1 11
Total
Component C: Planning and Development
3.6. Planning
Component C: Planning and Development
Development Planning
Promote municipal and private developments by interpreti ngvelbgmentBgndDP) far brivdleadeveldperyy ment Fr a

professionals and the general public and commenting on the desirability of Land Use applications. Makes recommendations relating to the desirability and feasibility of projects
by monitoring and coordinating the production of reports, maps, and presentations, regarding Forward Planning Policy and proposals to the Municipal Council/public.

The core functions of the Department are:
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Land Use Management
Settlement Planning
Spatial and Forward Planning Management

Real Estate Management

= 4 -4 -—a -

Planning Enforcement

Location of the section

The section is located within the infrastructure and Planning Department.

Objectives and functions of the section
The objective of the section is to promote planned, economic, scientific, and artistic development of the municipal towns and rural areas.

Functions
Functions of the section is to enhance service delivery through planning, facilitating, coordinating, administering, and implementing the following functions:

Spatial Planning

The objective is to promote orderly development and sustainable livelihood by implementing sound spatial principles and land use management. Furthermore, to achieve optimum

organization and use of land resources in order to meet the social, environmental, and economic needs of the present and future generations. The municipality has adopted its

Spatial Devel opment Framework with a Vision which i s: @ Tuppoedeselopmentanddesponetotiecammurgtyu al i ty s ¢

needs in accordance with our development mandateo

Building Control
2. PURPOSE AND SERVICE MANDATE OF THE BUSINESS UNIT: BUILDING INSPECTORATE

2.1 To monitor adherence to the National Building Regulations and any other applicable law that governs construction related activities and to enforce such laws without

prejudice:
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1 To foster adherence to all relevant pieces of legislations including ULM By-Laws

1 To provide quality assurance.

1  Provide reports on quantitative annual building plan approvals to Statistics South Africa.

1 By-law enforcement.

1 To eradicate illegal demarcation land on the commonage (ULM towns, i.e. KwaBhaca and E-MaXesibeni).

1  To provide project management function to internal building construction projects

1 To plan manage the delivery of building construction projects.
2.4. Core functions /Aims / Objectives

1. Make recommendations to the council, regarding any plans, specifications, documents and information submitted to ULM for approval in accordance with applicable laws
and By-Laws.

2. Conduct periodic inspections to the erection of the building, and any activities or matters connected, in respect of which approval was granted to ensure compliance to

the South African National Standards 10400 (SANS 10400)

Issue compliance notices regarding non-compliance with any conditions and SANS 10400 which approval was granted.

Issue technical advice and expertise to other internal departments

Provision of technical advice to clients\communities.

o o Mo

Project management on municipal building projects

2.5. Strategies
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1 Building Regulations By Laws
1 Town Planning Scheme By Law
1 Building Construction Project Management

Valuation

Town Planning

The municipality has adopted Land Use Scheme and Bylaws, which regulate legal rights to land use and building design. This management activity includes the following:
Rezoning: to change the use permitted on the property by changing the zone of the property. It is a permanent change in land use.

Subdivision: to subdivide a piece of land into two or many smaller units.

Consolidation: when two or more properties are joined together to form a single Erf.

Departures: to change land use restrictions in a Zoning Scheme.

Consent use: obtaining permission from council to use a property for alternative use for a stipulated period of time, that is, other than the permitted use.

Removal of restrictive conditions: to remove restrictive conditions as conditions registered in title deeds during the process of township establishment, by the township developer
in terms of which restrictions are placed on the use of land.

Land administration

The municipality has developed land use management scheme, Spatial Planning and Land Use Management by-laws to regulate, control and manage land use within the
municipal area. This was done to ensure that the municipality achieve desirable and harmonious development of the built environment that reflect and are a translation of the
overall vision of the Municipality as expressed in the Integrated Development Plan (IDP) and the Spatial Development Framework (SDF). The Development Planning unit has
the responsibility of receiving, processing, and making recommendations or decisions on land development applications within the provisions of the legislation regulating land
development. The uMzimvubu Local Municipality has appointed a Service Provider in order to review the Land Use Scheme. The reason for this Review of the Land Use Scheme
is that in terms of the Spatial Planning and Land Use Management Act, Act 16 of 2013 (SPLUMA) it is a requirement that the Land Use Scheme be reviewed every 5 years in

order to remain current with the Zoning requirements of the Municipality.

Geographic Information Services
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The municipality has implemented the Geographic Information Systems to enhance the integration of municipal processes and systems, improve information management within
the municipality, and create a knowledge management culture. The municipality had expanded its organogram in order to develop its capacity. The staff complement of the
Development Planning Section has been increased to include GIS Technician.
Human Settlement

2. PURPOSE AND SERVICE MANDATE OF THE HUMAN SETTLEMENTS SUB-SECTION

4.2 To foster an Integrated Human Settlement by influencing the approach to the development of municipal housing strategies through emphasis on moving away from

the concept of housing as a mere shelter, to housing as part of an overall strategy to achieve human settlements that provide good guality homes, dignity and

surety of tenure with proper access to the necessary socio-economic opportunities to the residents. To promote social economic and racial integration in the
settlements linked to the objectives of densification and integrated mixed land use in UMzimvubu Urban Areas:
1 To facilitate and administer all housing projects/programs.
To facilitate the provision of necessary services for human settlements projects.
Beneficiary administration

)l

)l

1 To provide necessary expertise to quality assurance.

1  Provide reports on both qualitative and quantitative project elements.
l

To monitor and to give a technical guidance to the council on the implementation of the Housing Sector Plan (HSP).

4.2. Core functions

1. Responsible for project conceptualization, planning, design, implementation, monitoring and progress reporting.

Consumer Education
Beneficiary Administration
Determine the housing need\demand

Provision of affordable houses

2B

Provision of middle to high income housing

7. Provision of social rental accommodation
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8. Formulation housing sector plan

Strategies

1 Housing policy formulation (not done yet)
1 Housing Sector Plan
1  Housing Allocation Committee
Declaration of UMzimvubu Local Municipality as Restructuring Zone

Key stake holders
The main key stakeholders are, and their key roles are:

Stakeholder

Key role

Department of Corporative governance and Traditional Affairs

Assist with the approval of land development applications

Alfred Nzo District Municipality

Support the municipality in terms of development

Economic Development, Environmental Affairs and Tourism

Assist with the approval of Environmental Impact Assessment Reports and issuing of

Record of Decision

Department of Human Settlements

Facilitate and coordinate the provision of quality, integrated and sustainable human

settlements that offer its communities a better living environment.

Chief Surveyor General

Assist with the provision of updated cadastral information

Department of Rural Development and Agrarian Reform

Assist with coherent and coordinated rural development for improved quality of life

Challenges and Successes
Challenges facing the development planning unit are:
1 Limited funding for Development Planning Projects.

Successes for the development planning unit are:

Page |101




1 The Umzimvubu Local Municipality is currently disposing land for development in line with the municipal vision 2030 plan that was adopted by council in 2018. This is

done to attract private investment in the area in order to boost economic development.

Implementation of by-laws
The Municipality has adopted the Spatial Planning Land Use Management Bylaws which were gazette in 2016 to regulate, control and manage land use within the municipal

area as required by the Spatial Planning and Land Use Management Act, 2013.

Land audits

A land use audit and analysis study were completed for uMzimvubu Local Municipality in 2014 and the purpose of the study was to analyse the existing land within the municipality
in terms of the ownership, extent, cadastral boundaries, zoning and institutional capacity that is designated to organise the land. The study was completed for the Alfred Nzo
District Municipality and included the two towns, Mount Frere, and Mount Ayliff. The information gathered assisted the municipality in terms of identifying land that is viable for
development, land that is owned by the municipality must be utilised accordingly by providing social facilities that lack in certain areas of the municipality.

The uMzimvubu Local Municipality has appointed a Service Provider in order to conduct a new Land Use Audit. The objectives of the new Land Audit are to:

A Confirm land ownership for correct billing procedures.

A Identify and confirm zonings per erf.

A Identify conforming and non-conforming land uses.

A Identify surveyed and un-surveyed sites.

A Identify all unregistered and lapsed General Plans.

A Produce a detailed spreadsheet of municipal-owned, government-owned and privately-owned sites.
A Identify all unregistered land.

A Develop a property register with information of all Erven within municipal area.

Issues of land claims

Following are the status of claims as submitted to the Land Claims Commission on 31st December 1998 for uMzimvubu Local Municipality:

Property Description Claimant Status
Portion of Erf 188, Mount Ayliff Dutyini Settled but not finalised
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Portion of Erf 188, Mount Ayliff Sigidini Land Transfer

Portion of Erf 188, Mount Ayliff Betshwana Negotiations

Portion of land within the village Spolweni Settlement in progress
Portion of Erf 351 Lubhacweni Court referral/land invasion
Portion of land within Amaggamzeni admistrative area Imikhonde Settled

Land from Maxesibeni to Franklin Amaxesibe community claim Finalised

Building control

Regular inspection with Quarterly target of 20 Enforcements to ensure that all By Laws are taken into consideration. To check all the development around town in conjunction

with Developmental Planning such as building done without an approved plans.

Applications for Land Use Development

Detail Planning

received

year of receipt

application | Determination made in the | Determination made in

the following year

Applications Withdrawn | Applications outstanding

at the year end
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2021-2022 | 2022-2023 | 2021-2022 2022-2023 | 2021-2022 | 2022-2023 | 2021-2022 | 2022-2023 | 2021-2022 | 2022-2023

Subdivisions 0 5 0 0 0 2 0 0 3 3
Consolidations 0 0 0 0 0 0 0 0 1 0
Rezoning 8 9 7 1 0 1 0 0 1 7
Applications relating | 0 2 0 0 0 0 0 0 0 2

to land restrictions

Special consents 0 2 0 1 0 0 0 0 0 1
Township 0 0 0 0 0 0 0 0 0 0
Establishment

Other application | 1 2 0 1 0 0 0 0 1 1

must be mentioned
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Financial Year Performance 2022/2023: Planning and Land use, Building Control

Details 2021/2022 2022/2023

Actual Original Budget Adjusted Budget Actual Variance to the Budget
Total Operational Revenue R2 000 000 R2 000 000 R2 000 000
Expenditure R2 000 000 R2 000 000 R2 000 000

Employees

Repairs and Maintenance

Other

Total Operating Expenditure

Net Operational Expenditure
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3.7. Local Economic Development And Tourism

The mandate of the department is to:

A to promote local economic development

A to promote and enforce proper environmental practices;

A to promote SMME development (entrepreneurship);

A to promote tourism initiatives;

A to promote forestry development;

A to promote Agrarian Reform.

Umzi mvubu Municipalityds Local Economic Devel opment De p a rutcesan idéntfiedfsecio-ecoriomiaicommunhity be a f e
needs with a clear development focus on the creation of a growing local economy. The Umz i mvubu Municipalityés LED Department i s com

development facilitation and coordination services to its communities by:
Facilitating opportunities for SMMEO®s,;
Supporting poverty alleviation projects;

Facilitating agriculture, value-adding and market access opportunities;

Developing an investment attraction and marketing strategy for our area;

Falititating finance, funds and resources from non-governmental, private and donor sectors;

> P P P> P> >

Monitoring the creation of jobs/business opportunities created by Umzimvubu Local Municipality.
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2022/ 2023 CROPPING SEASON:

The 2022/2023 Maize Ploughing Programme included the ploughing of 420 ha of land which was dived into 15ha per Ward. The sites that were ploughed and planted, were
identified during the IDP Out-Reach Programme conducted by municipality for all Wards.

The programme of ploughing 15ha was divided into 10ha for Poverty Alleviation and 5ha for Farmer Production Support Programme (FPSU), which are cooperatives in each
Ward.

The Umzimvubu Local Municipality advertised for Measuring of fields, Ploughing of 10h and 5ha respectively and Supply/Delivery of Agricultural Inputs for each Ward.
About 120 SMMEOds wer e ap p-oentioneddervices, thusoprodding themtwhiheopparfuraty te conduct business with municipality.

The overall budget that was allocated for this project was R 6 999 999.00.

ANALYSIS OF THE CROPPING AND HARVEST REPORT

During Post-Project Impact Analysis of the programme, the following were findings:

- The most sites have done very well, and the minimum yield estimates recorded were 3Tons per hectare which was contributed by the favourable climatic conditions
and sense of ownership by beneficiaries to ensure that planted fields are not destroyed by stray animals.

Some of the challenges that were identified include the following:

- Insufficient budget leading on procurement of affordable inputs who are not too effective to weeds, fertilization and maize germination.
- Knowledge and experience of the service providers to calibrate their planters.

- Late spraying due rainfalls to some areas during the operations.

Below tables indicates the Ward Number and Village Names where this project was implemented.
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Primary Co-op Name Location WARD NO. OF MEMBERS PLOUGHED LANDIPLANTED - LAND PLANTING DATE
(Ha) (Ha)

Brookneks Brooknek 01 23 10ha 10ha 19- 23 December 2022
Phepheni Masitye- sonke 10 S5ha S5ha 28 December 2022
Sidakeni Sidakeni 02 33 10ha 10ha 21 December 2022
Lubhaleko Luthabembeko cooperative 5 O5ha O5ha 12 December 2022
Marhwaga 03 45 10ha 10ha 9 December 2022
Dundee Sondle cooperative 9 O5ha O5ha 20 December 2022
Mngwane Mngwane 04 10 05ha 05ha 06 December 2022
Mombheni Mombheni 14 05ha 05ha 06 December 2022
Singeni Meshace cooperative 15 O5ha O5ha 06 December 2022
Marwaga Marwaga 05 15 10ha 10ha 04 December 2022
Bonga Mafusini cooperative 10 05ha 05ha 16 December 2022
Ndakeni Ndakeni 06 46 10ha 10ha 09 December 2022
Mghokweni Mghokweni cooperative 04 05ha 05ha 19 December 2022
Mkhemane Mkhemane 07 14 05ha 05ha 05 December 2022
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PLOUGHED

PLANTED LAND

Primary Co-op Name Location WARD NO. OF MEMBERS PLANTING DATE
(Ha) (Ha)

Lubhalasi Lubhalasi 14 05ha 05ha 05 December 2022
Skhemane Masikhanyise cooperative 9 O5ha O5ha 02 January 2023
Mzintlava Mzimntlava 08 38 10ha 10ha 24 December 2022
Lugelweni Ngqubbusini projects cooperative 10 05ha 05ha 08 January 2023
Sugarbush Sugarbush 09 9 3.3ha 3.3ha 11 November 2022
Goso Goso 10 3.3ha 3.3ha 11 November 2022
Luxwesa Luxwesa 10 3.3ha 3.3ha 11 November 2022
Saphukanduku The dream services cooperative 7 O5ha O5ha 28 December 2022
Nomkoloto Nomkoloto 10 46 10ha 10ha 12 December 2022
Nggumane Nggumane cooperative 15 O5ha O5ha 23 December 2022
Magontsi Magontsini 11 29 10ha 10ha 22 November 2022
Nyosini Tusanang cooperative 6 05ha 05ha 15 December 2022
Lutateni Lutateni 12 22 10ha 10ha 11 November 2022
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PLOUGHED

LAND

PLANTED LAND

Primary Co-op Name Location WARD NO. OF MEMBERS PLANTING DATE
(Ha) (Ha)

Tyeni Vuka uzendzele Agric cooperative 10 O5ha O5ha 05 January 2023
Mpungutyana Mpungutana 13 12 05ha 05ha 22 November 2022
Mxhinweni Mxhinweni 8 05ha 05ha 22 November 2022
Maxhinweni Matshiya cooperative 15 05ha 05ha 15 December 2022
Ngalweni Ngalweni 14 34 10ha 10ha 15 December 2022
Ngalweni Ziseleni cooperative 10 05ha 05ha 25 November 2022
Lugangeni Lugangeni 15 23 10ha 10ha 28 November 2022
Njijini Usokulungisa cooperative 8 05ha 05ha 28 November 2022
Phaphanani Snonozana 16 05 O5ha O5ha 16 December 2022
Mabhaceni Mabhaceni, 17 12 3.3ha 3.3ha 15 December 2022
Cwalinkungu Cwalinkungu 11 3.3ha 3.3ha 15 December 2022
Sdiki- diki 01&02 Sdiki-diki 01&02 9 3.3ha 3.3ha 15 December 2022
Sakhukhanyo cooperative |Sakhukhanyo cooperative 15 O5ha O5ha 11 January 2023
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PLOUGHED

LAND

PLANTED LAND

Primary Co-op Name Location WARD NO. OF MEMBERS PLANTING DATE
(Ha) (Ha)

Badibanise Badibanise cooperative 18 8 O5ha O5ha 17 December 2022
Dungu Dungu 19 14 O5ha O5ha 02 December 2022
Mtshazi Mtshazi 11 05ha 05ha 02 December 2022
Mtshazi Stoney field cooperative 3 05ha 05ha 28 December 2022
Mpembha Mpembha 20 14 3.3ha 3.3ha 02 December 2022
Lwandlana Lwandlana 13 3.3ha 3.3ha 02 December 2022
Ngxabangxa Ngxabangxa 9 3.3ha 3.3ha 02 December 2022
Cabane HoHAHA cooperative 4+ 5ha 5ha 09 January 2023
Bislan Bislan 21 15 05ha 05ha 25 November 2022
Mpindweni Mpindweni 14 O5ha O5ha 25 November 2022
Toleni / Kwahala Xolo cooperative 7 5ha 5ha 12 December 2022
Nggwara Nggwara 22 37 05ha 05ha 28 November 2022
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PLOUGHED

LAND

PLANTED LAND

Primary Co-op Name Location WARD NO. OF MEMBERS PLANTING DATE
(Ha) (Ha)
Sodladla Maxoweni cooperative 6 5ha 5ha 22 January 2023
Nxokotyeni Nxokotyeni 23 17 05ha 05ha 05 December 2022
Nkuswini Nkuswini 11 05ha 05ha 05 December 2022
Matyamhlophe Hlokoloza cooperative 13 5ha 5ha 07 January 2023
Ncome Ncome 24 31 10ha 10ha 01 December 2022
Sivumele Lisakhasa cooperative 9 5ha 5ha 01 January 2023
Nkompolweni Nkompolweni 25 36 10ha 10ha 28 November 2022
Khangela Sakha isizwe cooperative 12 5ha 5ha 12 December 2022
Nyuswa Nyuswa 26 9 3.3ha 3.3ha 27- 28 November 2022
Mrholweni Mrholweni 14 3.3ha 3.3ha 27- 28 November 2022
Mangweni Mangweni 22 3.3ha 3.3ha 27- 28 November 2022
Cabazana Someleze cooperative 7 5ha 5ha 28 December 2022
Nkanini Nkanini 27 21 5ha 5ha 30 November 2022
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. ; PLOUGHED LAND|PLANTED LAND
Primary Co-op Name Location WARD NO. OF MEMBERS PLANTING DATE
(Ha) (Ha)
Mangweni Mangweni 23 5ha 5ha 30 November 2022
Mbodleni Qubani cooperative 5 5ha 5ha 23 January 2023
Lubhalasi Cithwa & Mt Ayliff stand Cooperative |28 14 5ha 5ha 23 December 2022

The following table show the progress on 10ha ploughed wards.
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Ward

Village name

Cooperative name

Status - qou

01 Brooknek Brooknek The plant population is at 89%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 4 tons of maize as it is dry land.
02 Sidakeni Sidakeni The plant population is at 76%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.1 tons of maize as it is dry land.
03 Marhwaga Marhwaga The plant population is at 84.4%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.6 tons of maize as it is dry land.
04 Sigidini Sigidini The plant population is at 84.4%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 4 tons of maize as it is dry land.
Mngwane Mngwane
Mombheni Mombheni
05 Marwaga Marwaga The plant population is at 74%. The maize plant carries 1 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.6 tons of maize as it is dry land.
Therefore, which means a number of 76 x 50kg bags will be harvested.
06 Ndakeni Ndakeni The plant population is at 82%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.9 tons of maize as it is dry land.
Therefore, which means a number of 73 x 50kg bags will be harvested.
The challenge on late spraying was noted to this project the spray as the tractor tramped over the
growth maize.
07 Mkhemane Mkhemane The plant population is at 90%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
Lubhalasi Lubhalasi per ha they will harvest 4 tons of maize as it is dry land.

Therefore, which means a number of 80 x 50kg bags will be harvested. The gardens performed very

well.
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Ward

Village name

Cooperative name

Status - qou

08 Mzimntlava Mzimntlava The plant population is at 91%.The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 4.1 tons of maize as it is dry land.
Therefore, which means a number of 82 x 50kg bags will be harvested.
09 Sugarbush Sugarbush The plant population is at 84.4%. The maize plant carries 2 cobs per plantin a ha. It is estimated that
per ha they will harvest 3.9 tons of maize as it is dry land.
Goso Goso Therefore, which means a number of 76 x 50kg bags will be harvested.
Luxwesa Luxwesa
10 Ntsimangweni Ntsimangweni The plant population is at 89%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.9 tons of maize as it is dry land.
Therefore, which means several 38.1 x 50kg bags will be harvested.
11 Magontsini Magontsini The plant population is at 91%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 4.6 tons of maize as it is dry land.
Therefore, which means several 88 x 50kg will be harvested per ha.
12 Lutateni Lutateni The plant population is at 78%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.2 tons of maize as it is dry land.
Therefore, which means a number of 78 x 50kg bags will be harvested per ha.
13 Mpungutana Mpungutana The plant population is at 89%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 4.3 tons of maize as it is dry land.
Ngcozana Ngcozana

Therefore, which means a number of 87 x 50kg bags will be harvested per ha.

Page |115




Ward

Village name

Cooperative name

Status - qou

14 Ngalweni Ngalweni The plant population is at 98%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 5 tons of maize as it is dry land.
Therefore, which means a number of 100 x 50kg bags will be harvested per ha.
15 Lugangeni Lugangeni The plant population is at 96%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 4.8 tons of maize as it is dry land.
Therefore, which means a number of 99 x 50kg bags will be harvested per ha.
16 Delivery and distribution of vegetable seedlings to all beneficiaries. There was no service provider appointed for mechanization.
17 Mabhaceni, Mabhaceni, The plant population is at 78%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
- - per ha they will harvest 3 tons of maize as it is dry land.
Cwalinkungu Cwalinkungu
Therefore, which means a number of 76 x 50kg bags will be harvested per ha.
Sdiki-diki 01&02 Sdiki-diki 01&02
18 Delivery of seedlings. There was no service provider appointed for mechanization.
19 Dungu Dungu The plant population is at 89%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
Mtshazi Mtshazi per ha they will harvest 4.1 tons of maize as it is dry land.
Therefore, which means a number of 84x 50kg bags will be harvested per ha.
20 Mpembha Mpembha The plant population is at 74%.. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.4 tons of maize as it is dry land.
Therefore, which means a number of 73 x 50kg bags will be harvested per ha.
Lwandlana Lwandlana
Ngxabangxa Ngxabangxa
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Ward

Village name

Cooperative name

Status - qou

21 Bislan Bislan The plant population is at 99%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 4 tons of maize as it is dry land.
Therefore, which means a number of 95 x 50kg will be harvested per ha.
Mpindweni Mpindweni
22 Ngqwara Ngqwara The plant population is at 84.4%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.9 tons of maize as it is dry land.
Therefore, which means a number of 76 x 50kg will be harvested per ha.
23 Nxokotyeni Nxokotyeni The plant population is at 84.4%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.9 tons of maize as it is dry land.
Nkuswini Nkuswini Therefore, which means a number of 76 x 50kg will be harvested per ha.
24 Ncome Ncome The plant population is at 60%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 2.8tons of maize as it is dry land.
Therefore, which means a number of 61 x 50kg will be harvested per ha. The contractor could
calibrate as results the plants are over populated by space.
25 Nkompolweni Nkompolweni The plant population is at 78%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.7 tons of maize as it is dry land.
Therefore, which means a number of 78 x 50kg bags will be harvested per ha.
26 Nyuswa Nyuswa The plant population is at 84.4%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.9 tons of maize as it is dry land.
Mrholweni Mrholweni Therefore, which means a number of 76 x 50kg will be harvested per ha.
Mangweni Mangweni
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Ward Village name Cooperative name Status - qou
27 Nkanini Nkanini The plant population is at 75%. The maize plant carries 2 cobs per plant in a ha. It is estimated that
per ha they will harvest 3.7 tons of maize as it is dry land.
Therefore, which means a number of 67 x 50kg bags will be harvested per ha.
Mangweni Mangweni
28 Delivery of seedlings. There was no service provider appointed for mechanization.

Table 2: Progress report on 05ha FPSU (Farmer Production Support Units)

Ward No

Village Name

Cooperative name

Project status i quo

01

Phepheni

Masitye- sonke

The plant population is at 43%. The maize plant carries 1 cob per plant in a ha. It is estimated
that per ha they will harvest 2.1 tons of maize as it is dry land.

Therefore, which means a number of 34 x 50kg bags will be harvested per ha.

02

Lubhaleko

Luthabembeko cooperative

The plant population is at 54%. The maize plant carries 1 cob per plant in a ha. It is estimated
that per ha they will harvest 2.6 tons of maize as it is dry land.

Therefore, which means a number of 41 x 50kg bags will be harvested per ha.

03

Dundee

Sondle cooperative

The plant population is at 40%. The maize plant carries 1 cob per plant in a ha. It is estimated
that per ha they will harvest 2.2 tons of maize as it is dry land.

Therefore, which means a number of 29 x 50kg bags will be harvested per ha.

04

Singeni

Meshace cooperative

The plant population is at 43%. The maize plant carries 1 cob per plant in a ha. It is estimated
that per ha they will harvest 2.1 tons of maize as it is dry land.

Therefore, which means a number of 34 x 50kg bags will be harvested per ha.
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Ward No

Village Name

Cooperative name

Project status i quo

05 Bonga Mafusini cooperative The plant population is at 28%. The maize plant carries 1 cob per plant in a ha. It is estimated
that per ha they will harvest 1.9 tons of maize as it is dry land.
Therefore, which means a number of 22 x 50kg bags will be harvested per ha.
06 Mghokweni Mghokweni cooperative The plant population is at 24%. The maize plant carries 1 cob per plant in a ha. It is estimated
that per ha they will harvest 0.8 tons of maize as it is dry land.
Therefore, which means a number of 16 x 50kg bags will be harvested per ha.
07 Skhemane Masikhanyise cooperative The plant population is at 32%. The maize plant carries 1 cob per plant in a ha. It is estimated
that per ha they will harvest 1 ton of maize as it is dry land.
Therefore, which means a number of 21 x 50kg bags will be harvested per ha.
08 Lugelweni Ngqubbusini projects | The plant population is at 43%. The maize plant carries 1 cob per plant in a ha. It is estimated
cooperative that per ha they will harvest 2.1 tons of maize as it is dry land.
Therefore, which means a number of 34 x 50kg bags will be harvested per ha.
09 Saphukanduku The dream services | The plant population is at 68%. The maize plant carries 1 cob per plant in a ha. It is estimated
cooperative that per ha they will harvest 3 tons of maize as it is dry land.
Therefore, which means a number of 60 x 50kg bags will be harvested per ha.
10 Ngqumane Ngqume Sithegcu cooperative | The plant population is at 47%. The maize plant carries 1 cob per plant in a ha. It is estimated
that per ha they will harvest 2.8 tons of maize as it is dry land.
Therefore, which means a number of 48 x 50kg bags will be harvested per ha.
11 Nyosini Tusanang cooperative The plant population is at 23%. The maize plant carries 1 cob per plant in a ha. It is estimated
that per ha they will harvest 1.9 tons of maize as it is dry land.
Therefore, which means a number of 19 x 50kg bags will be harvested per ha.
12 Tyeni Vuka uzendzele Agric | The plant population is at 44 %. The maize plant carries 1 cob per plant in a ha. It is estimated
cooperative that per ha they will harvest 2.2 tons of maize as it is dry land.

Therefore, which means a number of 36 x 50kg bags will be harvested per ha.
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Ward No

Village Name

Cooperative name

Project status i quo

13

Maxhinweni

Matshiya cooperative

The plant population is at 47%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 2.5 tons of maize as it is dry land.

Therefore, which means a number of 37 x 50kg bags will be harvested per ha.

It is estimated

14

Ngalweni

Ziseleni cooperative

The plant population is at 49%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 2.9 tons of maize as it is dry land.
Therefore, which means a number of 49 x 50kg bags will be harvested per ha.

It is estimated

15

Usokulungisa cooperative

The plant population is at 38%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 2.4 tons of maize as it is dry land.
Therefore, which means a number of 41 x 50kg bags will be harvested per ha.

It is estimated

16

Papanani

Rose 5 cooperative

The plant population is at 43%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 2.6 tons of maize as it is dry land.
Therefore, which means a number of 4.1 x 50kg bags will be harvested per ha.

It is estimated

17

Lubhacweni

Sakhukhanyo cooperative

The plant population is at 33%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 1.5 tons of maize as it is dry land.

Therefore, which means a number of 25 x 50kg bags will be harvested per ha.

It is estimated

18

Badibanise

Badibanise cooperative

The plant population is at 43%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 2.1 tons of maize as it is dry land.

Therefore, which means a number of 34 x 50kg bags will be harvested per ha.

It is estimated

19

Mtshazi

Thuthukani cooperative

The plant population is at 21%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 07 tons of maize as it is dry land.

Therefore, which means a number of 14 x 50kg bags will be harvested per ha.

It is estimated

20

Cabane

HoHAHA ,cooperative

The plant population is at 37%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 1.6 tons of maize as it is dry land.
Therefore, which means a number of 29 x 50kg bags will be harvested per ha.

It is estimated
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Ward No

Village Name

Cooperative name

Project status i quo

21

TOLENI / KWAHALA

Xolo cooperative

The plant population is at 35%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 1.9 tons of maize as it is dry land.

Therefore, which means a number of 38 x 50kg bags will be harvested per ha.

It is estimated

22

Sodladla

Maxoweni cooperative

The plant population is at 43%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 2.1 tons of maize as it is dry land.
Therefore, which means a number of 34 x 50kg bags will be harvested per ha.

It is estimated

23

Matyamhlophe

Hlokoloza cooperative

The plant population is at 32%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 1.7 tons of maize as it is dry land.
Therefore, which means a number of 23 x 50kg bags will be harvested per ha.

It is estimated

24

Sivumele

Lisakhasa cooperative

The plant population is at 48%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 2.9 tons of maize as it is dry land.
Therefore, which means a number of 44 x 50kg bags will be harvested per ha.

It is estimated

25

Khangela

Sakha isizwe cooperative

The plant population is at 51%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 3.4 tons of maize as it is dry land.

Therefore, which means a number of 62 x 50kg bags will be harvested per ha.

It is estimated

26

Cabazana

Someleze cooperative

The plant population is at 36%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 1.3 tons of maize as it is dry land.

Therefore, which means a number of 21 x 50kg bags will be harvested per ha.

It is estimated

27

Mbodleni

Qubani cooperative

The plant population is at 78%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 3.8 tons of maize as it is dry land.

Therefore, which means a number of 74 x 50kg bags will be harvested per ha.

It is estimated

28

Lubhalasi

Cithwa & Mt Ayliff stand

Cooperative

The plant population is at 11%. The maize plant carries 1 cob per plant in a ha.

that per ha they will harvest 0.6 tons of maize as it is dry land.
Therefore, which means a number of 12 x 50kg bags will be harvested per ha.

It is estimated

Page |121




CONTRACTOR DEVELOPMENT PROGRAM
INFORMAL TRADING: MARKET PLACE

The municipality has constructed 68 hawker stalls at Kwa-Bhaca with 68 SMMEs that are utilising them on different commodities, the challenge with these hawker stalls is that
there is no water, electricity and they need to be renovated some stalls leak during summer time.

There were 8 stalls at EmaXesibeni that were demolished during the mall development. Currently there land that was identified for the construction of new hawker stalls. 24
hawker stalls & 60 sheltered stands, Automotive stands , kiosks , storage facility, public have been constructed at EmaXesibeni

There are 600 street traders in both towns, the challenge is there is no enough space for them to trade some are trading on non-designated areas, there is no shelter, some
stands are designated on non-paved areas and during summer time their products are damaged. Some stands are close to the national road and it is against the municipal by-

laws.
TOURISM

Umzimvubu area is a prime destination for those who seeks to visit heritage and historical battle sites. There are natural attractions in the area (Ntsizwa Mountain, Ntenetyana

Dam, Rhamza waterfalls, Goxe caves etc) but they are underdeveloped. These attractions have a potential to attract more tourists and boost the economy.
CHALLENGES:

- There is no Infrastructure to the attractions (Roads).

- There is no funding to develop these attractions.

SUCCESSES:
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The municipality is hosting annual events (Annual Fashion Show, Annual Agricultural Show, Annual Tourism Celebrations) these events assist to attract people to visit the area
to spend a day or two and spend their money. Ntsizwa huking trail though it has not developed yet but the are people that visit for hiking with the assistance of the co-operative
members (NtombeXesibe Co-op) and they pay hiking fee to them.

Table 16: Attractions planned for Umzimvubu LM

Attraction Description Future Developments
Ntsizwa Mountains 1 Battlefield monument 91  Hiking trails
91 Chalets/cabins have been proposed
M Old coal mine
Ntenetyana Dam 1  Trout Fishing 1 Proper management of the trout fishing
1 Accommodation facilities
1  Watersports
Mzimvubu River 1 River rafting 1 Proper management of the Watersports
9  Fishing
Goxe 9 Failed cut flower project 1 There is proposed conservation of indigenous flora and
fauna and some of the animal species found in the area
Methodist Church 1  One of the oldest churches 1 Religious route
Craft 1 There are many craft centres dotted throughout the | § Consolidation of the craft centres and focusing on key
municipality projects that will enhance the cultural aspect of the area.

Source: Bhalisa Tourism & Travel Consultancy

CHALLENGES:
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Most of Tourist Attraction areas are not easily accessible because of bad roads, power supply and general basic infrastructure. There is a lack of tourism awareness amongst

the communities within the entire Umzimvubu area of jurisdiction.

Most of the challenges faced by tourism in our area can be addressed by the implementation of the following:
Effectively marketing the Eastern Cape as a tourist destination

Developing a strong Eastern Cape Brand Identity

Building the capacity of the implementing agents

Encouraging much more co-operation and joint effort in the industry

Refocusing on research efforts

Increasing the level of tourism education and awareness

Improving access to tourist destinations

Improving the level of safety and security

To Do Do Do o Do o o D>

Expanding and developing the nature reserves and national parks as quickly as possible

SUCCESSES:

The Ntsizwa Hiking Trails were launched, Service Provider assisted in the conceptualization of the project. The signage was provided to all accommodation facilities within the
Umzimvubu area. The Tour Operators and Tourist Guides were identified from the areas of Lugelweni, Saphuknduku and Ntsizwa administrative areas. The LED Department

has partnered with ECTP in the process of reviewing the Responsible Tourism Sector Plan and a Heritage Route Development Plan drafted.
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Jobs Created by LED Initiatives

Year (Top 3 Initiatives)

No of jobs created

Jobs lost/ displaced by other

Net Total jobs created in a

initiative year
2019/2020 06
2020/2021 9
2021/2022 15
2022/2023
Jobs created by EPWP projects
Year No of EPWP projects No of Jobs created
2022/2023
Jobs created by CWP Programme
Year No of CWP Project No of Jobs created
2022/2023 All 28 Wards 2199
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Financial Performance Year 2022-2023: LED and Tourism

Maintenance

Details 2021-2022 2022- 2023
Actual Original Budget Adjusted Budget Actual Variance to the Budget
Total Operational | R 30 988 188 R 30 988 188 R 1 500 000 R 30 988 188 R 22 350 900
Revenue
Expenditure R 22 350 900
Employees
Repairs and

Other

Total Operating
Expenditure

Net Operational

Expenditure
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Employees : Local Economic Development and Tourism

Level 2021-2022 2022-2023
Posts No Employees No Vacancies Vacancies %(As a %of
total posts

0-3 N/A N/A N/A N/A 0%

N/A 01 N/A 01 0%
4-6

01 01 01 N/A
7-9

03 04 03 01 75%
10-12

02 02 02 N/A 100%
13-15
Total 06 02 02 02 75%
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Capital Expenditure Year 2022-2023: Local economic Development

Capital Projects

2022-2023

Budget

Adjusted Budget

Actual Expenditure

Variance from
Original Budget

Total Project Value

Anchor Project

SMME & Cooperative Support Fund
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Component D: Community and Social Services
3.8. Libraries and Community Facilities

Umzimvubu Local Municipality operates and manages two libraries, one in Mount Frere and one in Mount Ayliff and four Modulor libraries to assist in the provision and promotion
of a culture of reading, library usage and learning so as to enrich communities. Umzimvubu Municipality in collaboration with Department of Sport, Recreation, Arts and Culture

) to develop, administer and manage libraries.
3.9. Cemeteries:

Umzimvubu Local Municipality operates and manages four Cemeteries (two Mt Ayliff and Two Mount Frere), and they are all maintained on regulars basis. The maintenance

activities include the following:

Landscaping and Greening
Grass cutting,

Removal of unwanted vegetation,
Grave digging and allocation, and

Access control

= =4 4 4 -4 -

Cemetery management System

3.14 Fire and Disaster Management

Umzimvubu Local Municipality has Disaster Management unit only. No Fire management unit exists. Disaster Management falls under Community Safety Section. Disaster

incidents are accepted and followed by assessments. Assessments on major disaster incidents are done in conjunction with district municipality disaster department.
Functions of the disaster management unit are as follows:

1 Reduce, or avoid, losses from hazards,
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f
1

Assure prompt assistance to victims,
Achieve rapid and effective recovery.

Disaster awareness campaigns,

Disaster Management Forum held once in a quarter

3.11. Special Programmes

Special Programmes is a unit under SP & Communications which its mandate is to focus on mayoral operations and coordinate all the special groups that falls under the office of the

Drafting of concept document for the commemoration of c ardva and@mmemoraiondfsalendgreveritsh, Di sabi

Convening quarterly meetings for elderly, youth, Womends Caucus, elderly Forums.

mayor.
Functions

1

1  Advocate and mainstreaming for the support of SPU programmes internally and externally.

1  Execution of organised celebrations of Calendar events and Special Groups programmes and Projects.

1

1 Research and procure the needed commodities or equipment by Special Groups.

1  Conducting community outreach and educational programmes to foster welfare of all Special groups.

1 Managing the establishment of Youth, Disability, Eldelry forums and their proper functioning.

T Development of procurement plan for all Speci al
Elderly

groupbds programmes and calendar

The municipality does have elderly forum which from time to time meets for elderly programs to be implemented and identify elderly led projects to be supported.

Project to be Implemented Program Ward /Venue

Number / name of beneficiaries

1.

Elderly Christmas 18 & 28/

EmaXesibeni
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PWD

The municipality does have a structure People with Disabilities, the structure holds the meetings. The structure exists to champion the interests of people living with disability

Project to be Implemented

Program

Ward /Venue

Number /

beneficiaries

name

of

Support Disability led project

EemaXesibeni
Bhaca

and

Kwa

To be confirmed
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PEOPLE LIVING WITH DISABILITIES
Special Programmes Unit held a Disability Awareness Campaign at Msukeni in Ward 3. The campaign was aimed at supporting and creating awareness about disabilities and it
was a step towards ending the stigma around people with disabilities.

Project to be Implemented Program Ward /Venue Number / name of

beneficiaries

Disability Awareness Campaign Disability Awareness Campaign Msukeni- Ward 3 100

Children

The municipality annually conduct a programme which support children with a material needed in that particular identified institution of children

Project to be Implemented Program Ward /Venue Number / name of

beneficiaries

1. Support Children 18/ Siyakhana Childrends Home To be confirmed in a

meeting

Youth

Youth Forum hold a mandate to champion interests of young people within the jurisdiction of Umzimvubu. So far working with the District Youth Forum, the municipality is in the

process of reviving the youth structure as there is o structure in place that is championing youth interests.
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A Initiation
Umzimvubu Initiation Forum is mandated to conduct an oversight during the initiation season at a local level KwaBhaca and EmaXesibeni) and it is reporting directly to the
District Initiation Forum. The forum is made up of the following stakeholders: Department of Health, Traditional Leaders, two Councillors from Umzimvubu Local Municipality,
members of South African Police Services, COGT A, Depart ment of Educati on, Soci al Devel opment and NGO6s dealin
financial year, the Initiation Forum conducted awareness campaigns and visits for both Initiation Seasons. These campaigns were an effort made to ensure safety of Initiates

during the initiation process.
Career Exhibition

The municipality annually conduct career exhibition program, the program is held under corporate services division.

DATE VENUE NO. OF SCHOOLS TIME

Women

The municipality does have a womends caucus which focuses omonitorcases that are gemdérbaseelst s. The ca
Project to be Implemented Program Ward /Venue Number / name of beneficiaries

Page |133



1 Support women led project 14/ Mandileni To be confirmed
Jobs created by EPWP projects

Year No of EPWP projects No of Jobs created

2022/2023 11 570

Component E: Environmental management and Signage Control

2.13. Pollution control, Biodiversity, Landscape and Coastal Protection

Capital Expenditure Year 2022/2023: Environmental Management and Biodiversity

Capital Projects

2022/2023
Budget Adjusted Actual Variance from | Total Project Value
Budget Expenditure Original
Budget

NONE
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Financial Performance Year 2022/2023: Environmental Management and Biodiversity

Details

2021-2022 2022/2023
Actual Original Budget | Adjusted Budget Actual Variance to the Budget
Total Operational Revenue 0 0 0 0 0
Expenditure 0 R396 000.00 0 R396 000.00 0
Employees n/a 0 0 0 0
Repairs and Maintenance n/a 0 0 0 0
Other n/a n/a n/a n/a n/a
Total Operating Expenditure R396 000.00
Net Operational Expenditure R396 000.00
Employees : Environmental Management and Biodiversity
Level 2021/2022 2022/2023
Employees No Posts No Employees No Vacancies Vacancies %(As a %of
total posts
0-3 n/a
n/a
4-6
n/a
7-9
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n/a
10-12

n/a
13-15

n/a
Total

COMPONENT F: SAFETY AND SECURITY

3.15. PROTECTION SERVICES

Protection services

TRAFFIC SECTION:

donot

fal

under

Communi ty

Safety

t h o u grbus siteatiogsi v e

support

whenever

Traffic section is now a law enforcement. It was converted to a law enforcement section and falls under Community Safety Section under Citizen and Community Services. It

comprises of Pound unit under it. Law enforcement section has two branches, one in KwaBhaca and another in EmaXesibeni.

ACTIVITIES:

Prevent and combat crime that may be threatening the safety and security of the community, ensure offenders are brought to justice and participate in efforts to address the root

causes of crime. Law enforcement has three main functions that they are responsible for:

1 Traffic Management (50%)
1 By-law Management (30%)
1 Crime Prevention (20%)
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NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

One automatic number plate recognition (ANPR) system fitted in one of the patrol vehicles,
One pro-laser 3 speed camera
One prolaser 4 speed camera,

8 alcohol breathalysers testing machines,

= 4 -4 -—a -

Back office traffic notices management system (for the administration traffic notices)

CHALLENGES:
Shortage of manpower is still a problem
Political interference is also a big challenge as law enforcement needs to work independently without the negative influence.
RECOMMENDATIONS:
To increase number of law enforcement to a minimum of 16 permanent law enforcement officers compared to the current 8 law enforcement officers.
DRIVING LICENCE TESTING CENTRE:
One DLTC for Umzimvubu Municipality, which is based in EmaXesibenif.
Functions are as follows:

Driving License Testing Centre (DLTC) Functions that are rendered at the DLTC are:
1 Appointment for Learners and Driving Licenses tests.
1 Go for an eye test.
1  Application and issuing of temporary driving licenses.
1 Application and issuingofl ear ner sé | i censes.
T Application and issuing of duplicate | earnersdé |licenses.

1 Renewal of driving licenses.
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1 Application of Professional Driving Permits (PrDPs).
9 Driving license card collection.
REGISTERING AUTHORITY:

Umzimvubu Municipality has two Registering Authorities (RA), one in KwaBhaca and another in EmaXesibeni. The one in KwaBhaca is temporary closed due to maintenance

services done in the old municipal building in the town of KwaBhaca.
Functions:

Motor Vehicle Registering Authority (MVRA)

M Renewal of motor vehicle licenses.

1 Registration and licensing of motor vehicles.
1 Issuing of Duplicate Registration Certificates.
1 De-registration of motor vehicles.
1 Issuing of Permits.

SECURITY:

Preventing security issues is one of the most important goals of the security because they play a defensive role rather than offensive role when it comes to securing the property
of the municipality and maintaining safety of the employees and public visiting municipal premises. Currently, security matters is outsourced to Phiko Security Services for both

KwaBhaca and EmaXesibeni municipal sites.

Secures premises and personnel by patrolling the properties of the municipality, monitoring surveillance equipment, inspecting buildings, equipment and access points, permitting
entry to the municipal premises by order. Get assistance by means of sounding alarms in key places like firearms strong rooms. Prevents losses and damage by reporting

irregularities, informing about violators of policy and procedures, restraining trespassers
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NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

Each approved site has at least one portable two-way communication radio. Metal detectors are available in each site and are used in the searching of people entering our

premises.
PROGRESS:

Control traffic by directing drivers at the entrances. Complete reports by recording observations, information, occurrences and surveillance activities, obtaining signatures.
Maintain environment by monitoring and setting buil di otaiondyamplyigguwittplegal nequiretnentst Bnsure s . Mai nt
operation of equipment by completing preventive maintenance requirements, troubleshooting malfunctions, calling for repairs, evaluating new equipment and techniques. Ensure
the security, safety and wellbeing of all personnel, visitors and the premises. Provide excellent customer service to all people entering our premises. Adhere to all institution
services and operating standards, respond to emergencies to provide necessary assistance to employeesandcus t omer s. Protect the institutiond as

fire and other safety issues. Follow procedures for various initiatives, including fire prevention, property protection etc.
CHALLENGES:

Attacks to municipal buildings and premises. Burglary and theft of municipal property.

POUND:

The rangers have a broad range of duties to conduct and include such things as animal control, public safety and order, including the movement of stock from public rods and
reserves. Among other functions rangers have are as follows:

1 Herding of impounded animals.

1 Cleaning of animal and feed sheds.
1 Cleaning of animal kraals.
1

Vaccination of identified sick animals.
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Number of road traffic accidents during the year

Number of by-law infringements attended 28 26 24 24
Number of traffic officers on the field on an average day | 27 20 20 20
Number of officers on duty on an average day 27 20 20 20

26 26 22 15 %
0-3

58 117 117 100%
4-6

0 0 0 0
7-9

10 10 10 100%
10-12
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13-15

94
Total

153

153

85%

Capital Expenditure Year 2022/2023:

Protection Services

Capital Projects

2022/2023

Budget

Adjusted Budget

Actual Expenditure

Variance from Original
Budget

Total Project Value

Shooting Range R9 999 994.00 R4 000 000.00 R915 953.47 R5 084 040.53 R8 432 193.39
Motor vehicles R3 500 000.00 R0.00 0.00 None R3 500 000.00
Tools & equipment (Firearms) R104 100.00 R70 000.00 R173 000.00 +R70 000.00 R173 000.00
Traffic Equipment (VTS Testing | R312 300.00 R0.00 R185 000.00 R127 300.00 R185 000.00
Machinery)
Security Equipment (safes and | R104 100.00 R0.00 R85 339.99 R18 660.01 R85 339.99
strongroom alarm)
Financial Performance Year 2022/2023
Details 2021-2022 2022/2023
Actual Original Budget Adjusted Budget Actual Variance to the Budget

Total Operational Revenue

R7 536 881.65

R11 232 348.00

R11 232 348.00

R6 651 240.78

R4 581 107.22

Expenditure
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Employees

R16 860 089.43

R12 696 468.00

R12 696 468.00

R19 032 276.30

R56 335 808.30

Repairs and Maintenance

R441 453.62

R983 448.00

R983 448.00

R794 351.82

R189 096.18

Other

R17 586 350.80

R22 683 036.00

R22 249 449.00

R20 748 233.30

R1 741 215.70

Total Operating Expenditure

R35 797 993.85

R36 362 952.00

R36 169 365.00

R40 574 861.42

R4 405 496.42

Net Operational Expenditure

R28 261 112.20

R25 130 604.00

R24 937 017.00

R33 923 620.00
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316.Dri ver 6s Licensing and Test.i

Driving Licence Testing Centre (DLTC) functions; which are rendered at Mount Ayliff DLTC are:

© N o g bk~ w NP

Appointments for Learners and driving licenses tests,

ng Centre

Eye testing,

issuing temporary driving licences,

i ssuing |l earners6 licences,

i ssuing duplicate | earnersdélicences,

issuing of new driving licences
renewal of driving licences,

renewal of professional driving permit.

NB: At Umzimvubu Municipality, DLTC is sutuated at Mount Ayliff municipality main offices where all the tasks related to licensing are done.

ACTIVITIES
The key function of the DLTC are follows:

1.

Al

N o o M e DN

test people for Learners
Driving licences,

eye testing,

issue temporary driving licence,

issue card licences,

issue duplicate driving licences

issue Professional Driving Permits (PrDP).

of the DLTC6s functions

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE
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Mount Ayliff DLTC is having the following technological machines available:
1. 2 xeye testing machines
2. 10 x learners licence testing tablets
SUCCESSES
2022/ 2023 FY = 2115 people tested for | earnersé |icences
2022/2023 FY = 2582 people tested for driving licences

CHALLENGES
The suspension of two examiners is causing a trouble in the station. Finger trouble, as well as faulty fingerprinting and non-standard photographs, are causing delays in the
issuing of credit card-style driving licences, and that result in in some driving licences being issued reflecting incorrect information.

DLTC Data
Details 2021-2022 2022/2023
Actuals Actuals
Total Number of | earner 6s |1918 389
Tot al Number of pratessed er 6 s | 1195 872
Average turnaround time 1 leaners licence 1 Hour 1 Hour
Average turnaround time 1 Drivers- licence 1 Hour 5 Min 1 Hour 5 Min

Employees : DLTC
Level 2022/2023
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Employees No Posts No Employees No Vacancies Vacancies %(As a %of
total posts

0-3 01 01 01 01 100%

04 04 04 04 100%
4-6

05 05 05 05 100%
7-9

02 02 02 02 100%
10-12

None N/A N/A N/A N/A
13-15

12 12 12 12 48
Total
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Capital Expenditure Year 2022/2023: DLTC

Capital Projects

2022/2023

Budget Adjusted Budget Actual Variance from | Total Project Value
Expenditure Original
Budget
None N/A N/A N/A N/A N/A
Financial Performance Year 2022/2023: DLTC
Details 2021-2022 2022/2023
Actual Original Budget Adjusted Budget Actual Variance to the Budget
Total Operational Revenue N/A N/A
Expenditure N/A N/A
Employees N/A N/A
Repairs and Maintenance N/A N/A
Other N/A N/A
Total Operating Expenditure N/A N/A
Net Operational Expenditure N/A N/A
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INTRODUCTION

Motor vehicle registration is the registration of a motor vehicle with a government authority, either compulsory or
otherwise. The purpose of motor vehicle registration is to establish a link between a vehicle and an owner or user
of the vehicle. While almost all motor vehicles are uniquely identified by a vehicle identification number, only

registered vehicles display a vehicle registration number plate and carry a vehicle registration certificate.

BACKGROUND OF THE REGISTERING AUTHORITY
LICENCING SERVICES
Registering Authority (RA) is where all vehicles are registered and licenced.

In terms of the provisions of the National Road Traffic Act (Act 93 of 1996), all motor vehicles which are operated
on South Africads public roads must be registered
driving licence. Regulation 32A of the National Road Traffic Regulations requires all persons who wish to transact
with the Licencing Authority (RA) on the eNaTIS system to provide proof of residence

A title holder of new, pre-owned, built or rebuilt motor vehicle, must register it at his/her relevant registering
authority to get a registration certificate. If the vehicle is financed, the title holder is the financing institution. When
it has been registered and licenced one gets a motor vehicle licence disc. The motor vehicle registration is

recorded on the national traffic information system (eNaTIS).

All the transactions done by RA must comply with Regulation 32A of NRTA 93/96 enforced as effective from 01
November 2015, stating that anyone who wishes to transact with the licensing authority is compelled to verify
their particulars on eNaTIS including the proof of address. Vehicles with expired licence disc cannot be

registered.
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Registering Authority Services:

Renewal of motor vehicle licences
Registration and licensing of motor vehicles
Duplicate registration certificate

De-registrations

= =4 -4 -—a A

permits

REGI STERI NG AUTHORI TY6S PERFORMANCE AND ACCESSIBIL

Registering is accessible to all the people of South Africa who wishes to register and licence their vehicles. As
long the individuals comes forward with proof of ownership of the vehicle to be licenced, the registering authority

come to party in licensing the vehicle.

ACTIVITITIES CONDUCTED IN REGISTERNG AUTHORITY
Registering Authority Services:

Renewal of motor vehicle licences
Registration and licensing of motor vehicles
Duplicate registration certificate

De-registrations

= 4 -4 -—a -2

permits

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE
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Two eNaTIS system and two special printers dedicated for the printing of all documents related to the licensing

of the vehicles at Mount Frere RA. In Mount Ayliff there are two eNaTIS system already installed and are

functioning but there is no staff to operate the station.

SUCCESSES

Licensing and Registering of all vehicles in Umzimvubu Municipality jurisdiction are done at Mount Frere and
Mount Ayliff Registering Authorities. Every owner that comes to licence his vehicles are helped if all papers are

in order. Currently we are maintaining 14400 number of vehicles to be registered and licenced per annum at

Mount Frere and Mount Ayliff RAs.
CHALLENGES

Network connection is still a big challenge in our area.

INTRODUCTION

Registering Authority Data

Details

2021-2022

2022/2023

Actuals

Actuals

Total amount collected for the Department of transport
(DOT)

R10 573 162.16

R9 621 883.51

Total amount collected for

R2 870 025.17

R2 533 805.54

Page |150




the municipality

Total for Registration and Penalties N/A N/A
Total for transaction fees (RTMC) R783 648.00 R709 920.00
Employees : Registering Authority
Level 2021/2022 2022/2023
Employees No Posts No Employees No Vacancies Vacancies %(As a %of total
posts
0-3 05 05 05 05 100%
03 03 03 03 100%
4-6
01 01 01 01 100%
7-9
NIL NIL NIL NIL NIL
10-12
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NIL NIL NIL NIL NIL
13-15
09 09 09 09 100%
Total
Capital Expenditure Year 2022/2023: Registering Authority
Capital Projects 2022/2023
Budget Adjusted Budget Actual Expenditure | Variance from | Total
Original Budget Project
Value
None N/A N/A N/A N/A N/A
Financial Performance Year 2022/2023: Registering Authority
Details 2021/2022 2022/2023
Actual Original Budget Adjusted Budget Actual Variance
to the
Budget
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Total Operational Revenue N/A
Expenditure N/A
Employees N/A
Repairs and Maintenance N/A
Other N/A
Total Operating Expenditure N/A
Net Operational Expenditure N/A
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3.17. POUND SECTION
Background:

A pound is a place where stray, lost, abandoned or surrendered animals are housed. Animals are kept and taken care of by pound officials until they are claimed by their owners.

ACTIVITIES

Pound is basically where impounded stray animals are kept. When stray animals are impounded from the public road or space they are taken directly to the pound. Upon arrival
at the pound, they get registered in the impoundment register. They are released to the owner upon payment of the impoundment fee and if they stay more than one day at the
pound, sustenance fee is being charged per day. All people are allowed to impound stray animals or animals that have damaged property can be brought to the pound.

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE
None
SUCCESSES

All stray animals found straying on public roads in the urban areas and sometimes along N2 get impounded by Rangers. Impoundment and sustenance fees collected in
2021/2022 financial year was R509 025.00 and for 2022/2023 financial year was R333 228.70.

CHALLENGES
none
Pound Data
Details 2021-2022 2022/2023
Actuals Actual
Total Number of animals impounded R509 025.00 R333 228.70
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0-3 10 10 10 10 100%

09 10 09 10 90%
4-6

0 0 0 0 0%
7-9

2 2 2 2 100%
10-12

0 0 0 0 0%
13-15

21 22 21 22 90%
Total

Upgrading of KwaBhaca Pound

R1 800.00

R704 898.00

R1 106 219.00

R1 794 242.73
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Financial Performance Year 2022/2023: Pound

Details 2021-2022 2022/2023
Actual Original Budget Adjusted Actual Variance to the
Budget Budget
Total Operational Revenue N/A
Expenditure N/A
Employees N/A
Repairs and Maintenance N/A
Other N/A
Total Operating Expenditure N/A
Net Operational Expenditure N/A

Component G: Sport and Recreation

3.16. Sport Development
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The Municipality has conducted Youth Development programmes in a form of Mayoral Tournament. All 28 wards participated in the tournament. The Mayoral Tournament

benefited both young men and women who are participate in sport as it accommodates Soccer and Netball.
CUSTOMER CARE
Petitions and complaints management

Systems Act 32 of 2000, section 17(2) (a) stipulates that a municipality must establish appropriate mechanisms, processes and procedures to enable the local community to
participate in its affairs, and to this end make provision for the receipt, processing and consideration of petitions and complaints lodged by members of the local community. The
municipality is guided by the petitions policy on how to manage the complaints and petitions.

Presidential Hotline Complaints

The unit checks the complaints on the presidential hotline system on daily basis and responds to them within 48 hours. The unit also have the responsibility to route the complaints

to the relevant departments. This function is being done well and the municipality is currently sitting at 100 % performance as per the OTP report.

Employees : SPU & Communications

Level 2021/2022 2022/2023

Employees No Posts No Employees No Vacancies Vacancies %(As a %of total

posts

0-3
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7-9

10-12

13-15

Total

Component H: Corporate Policy Offices and Other Services

Career Exhibition

The municipality annually conduct career exhibition program, the program is held under corporate services division.

DATE

VENUE

NO. OF SCHOOLS

TIME
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Career Exhibition

This programme was developed after the municipality recognized that many high school learners are not provided sufficient exposure to Higher Education Institutions and Further
Education and Training Institutions before they make subject and career choices and leave school. The aims for this initiative are to

1 Provide high school learners with access to study and information for future career pathing and available bursaries;

1 Motivate learners to make informed and calculated career choices and/or to further their education after completing high school.
The career expo was held on the 14™ and 15" of March 2022 successfully. 34 schools attended, with a total of 4500 learners from Umzimvubu Juristically area attended. And
was graced with the presence of 21 exhibitors

3.18. Financial Services

Financial Servicers is integral to all the operations of the municipality providing support and guidance in financial matters to the municipality.

It is expected that municipal revenues will be come under pressure in the coming years due to high unemploymentrate andrate payer s6 af fordabil ity.

reminded by Provincial and National Government that less reliance must be placed on Grant revenues and that alternate sources of revenue must be explored.

The municipality has been analysed in detail all its operations and ensure that they operate as efficiently as possible. Below is the status of position in the section.

Post Vacant or filled
1. Chief Financial Officer Vacant
2. Personal Assistant Filled
3. DCFO Filled
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4. M : Supply Chain Management Filled
5. M : Expenditure Filled
6. M : Revenue Filled
7. M : Budgeting, Reporting Filled
8. M : Asset Management Filled
9. Asset Management Officer-Movable Filled
10. Asset Management Officer- Immovable Filled
11. Accountant: Asset Management Filled
12. Accountant: Budget and Reporting Filled
13. Senior SCM Officer Filled
14. Logistics Officer Filled
15. Demand Management Officer Filled
16. Messenger Driver Filled
17. Messenger Driver Filled
18. Accountant: Expenditure Filled
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19. Payroll Officer Filled
20. Expenditure Vacant
21. Accountant: Revenue Filled
22. Credit Control Officer Filled
23. Free Basic Services Coordinator Filled
24, Cashier Filled
25. Cashier Filled
26. Acquisitions Officer Filled
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The Budget and Treasury Office is made up of the following sections, all of which are functional and are able to perform at the expected levels: -
V  Revenue Management:
V  Revenue management of the municipality is mandated with the levying of rates and refuse removal that is performed monthly.
V' Monthly subsidisation of indigent households.

V  Implementation of credit control and debt collection policy and by-law.
V  Cash management.

V  Valuations for assessment rates and investment property.
1 Expenditure Management:

V  Payment of Creditors)
V Payment of salaries and Councillordéds all owances
V VAT Management

1 Supply Chain Management:

V  Responsible for the procurement of goods and services)
V  Stores management
V  Fleet management

1 Budgeting and Reporting

V  Budget Management and Monitoring,

<

Grants Management

V  Statutory reporting

Page |162



1 Asset Management

V  Responsible for management and safeguarding of Council Assets

Property rates 17 733 488 48 595 020 47 151 195
Refuse removal 1210121 19% 1216 660 100% 1262598 100%
Other
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7-9
10-12
13-15
Total
Financial Performance Year 2022/2023: Budget and Treasury
Details 2021-22 2022/2023
Actual Original Budget Adjusted Budget Actual Variance to the Budget
Total Operational
R R299,221,411.86 R396,832,768.00 R359,332,419.00 R338,630,213.70 R20,702,205.30
evenue

Expenditure

Employees

R13,400,949.87

R13,278,432.00

R15,478,431.00

R14,142,768.17

R1,335,662.83

Repairs and

Maintenance

R2,299,145.01

R888,864.00

R2,226,464.00

R2,201,561.93

R24,902.07

Other

R46,488,216.44

R122,088,360.00

R72,301,146.00

R49,538,126.14

R22,763,019.86

Total Operating
Expenditure

R62,188,311.32

R136,255,656.00

R90,006,041.00

R65,882,456.24

R24,123,584.76

Net Operational

Expenditure

R237,033,100.50

R260,577,112.00

R269,326,378.00

R272,747,757.46

R (3,421,379.46)
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3.19. Human Resources and Skills Management

To improve the quality of life of workers, their prospects of work and labour mobility. To improve productivity in the workplace and competitiveness of employers. To increase the
level of investment in education and training in the labour market and to improve the return on that investment.

Recruitment and Selection:

Positions on Organisational Structure: 149
Filled positions: 144

Vacant Positions filled during 2022/2023: 5
Skills Development and Training

The Skills Development is done in terms of Skills Development Act 1998, Skills Development Levies Act and Umzimvubu Training and Development Policy. Capacity Building

and Training for Councillors Policy.
3.20. Information and Communication Technology Services
Printing Solutions

Umzimvubu local municipality has a centralised printing solution which is a leased contract with a service provider by Corporate Services department under Sound Governance
section for the whole municipality including Kwa Bhaca and Emaxesibeni offices. All the officials of the municipality are linked to the municipal network and can print directly to
the machine and release the document using the pin code. Currently the municipality has four machines, the other machine is installed at eMaxesibe office, the other 3 machine

Kwa Bhaca offices.
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3.20. Information and Communication Technology Services
Printing Solutions

Umzimvubu Local municipality has a centralized printing solution situated at registry, where users use sever authentication BIOS to access the printer. Users are allocated

number of printing papers and usage is reported to MANCO every month.

MUNICIPAL LICENSES AND SLAs
Umzimvubu ICT pays annual licenses and sign annual SLAs every year. SLAs are monitored and performance meetings held Monthly as per SLAs
PROCUREMENT OF HARDWARE

Procurement of hardware is per ICT strategy and is approved at MANCO with is a total of R3,8 Million for the networking of new municipal building and R750,000.00 for new
laptops

Network Infrastructure

Umzimvubu has a stable network that covers the main offices in (KwaBhaca) and (EmaXesibeni) both towns are connected by Telkom 10Mgps VPN line running data, VOIP,
and video streaming. Umzimvubu uses Cisco Core managed switches on both sides with Cisco Wireless access points with central Cisco wireless access controller that manages
both Umzimvubu internal network and free Wi-Fi for the community. Umzimvubu network expands for main office to Library, Sophia park, and Vehicle testing station (VTS)
where users use VIOP telephony, ESS leave management system, Electronic document management system, and payday ESS Clocking system. Umzimvubu network is
managed by a DC controller with Umzimvubu domain with SAN management servers with VSphere virtualization.

We have state of the art networking infrastructure that includes Cisco Managed switches, Cisco Wireless management system console. Other building are connected via optic
fibre network which have security cameras, Wireless APs and Umzimvubu provides free Wi-Fi to Umzimvubu community.
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ICT Governance

Umzi mvubu | CT governance has been adopted with three committ eanagementawherd ICT iSSxesarait i v e
discussed at a strategic level and ICT used as an enabler of business and service delivery in the institution. Strategic ICT Projects are Umzimvubu Free Wi-Fi, schools
development project where Umzimvubu saw a need to introduce ICT in schools around kwaBhaca and Emaxesibeni, ICT also has embarked on the paperless institution,
Electronic document management system, leave management and clocking systems are all paperless computerised systems.

Umzimvubu has adopted its ICT Governance framework and has trained its councillors on ICT governance. ICT strategy which is aligned to the municipal IDP has also been
adopted, annual SDBIPs are also aligned to the institutional IDP.

Policies
Information Technology Policies
Name of Policy Completed Reviewed Adopted
1 Access Control Policy a a a
2 Change Control Policy a a a
3 ICT Asset Management Policy a a a (SCM)
4 ICT Governance Charter a a a
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ICT Governance Framework (with ICT Strategy)

ICT Governance Policy

ICT Infrastructure Policy

ICT Security Policy

ICT Service Management Policy

10

Virus and Patch Management

11

Business Continuity Plan

13

Disaster Recovery Plan
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3.21. Meetings and Administration and registry services

Umzimvubu Local Municipality has 55 Councillors serving in the Council after the local government elections, the municipality established the municipal council as stipulated in
the Structures Act 117 of 1998. The municipal Council has 28 ward Councillors and 28 proportional representative councillors. The political parties are represented as follows in
the Council:

ANC has 42 Councillors

EFF has 06 Councillor

DA has 02 Councillors

UDM has 02 Councillors

ATM has 02 Councillors

AIC has 1 Councillor

There are two traditional leaders who have been deployed to serve in the ULM council which is Chief. B Nota and Chief B Makaula. The Umzimvubu Municipal Council has
established an Executive Committee which is served by 10 PR Councillors and is chaired by the Hon. Mayor and reports directly to the municipal Council. The municipality have
06 standing portfolio committees that are commonly known as section 80 committees which are chaired by Executive Committee members, and they report to the Executive
Committee through their chairpersons. In terms of sitting the Standing portfolio committees sit monthly to process the departmental reports which are tabled by the Departmental
Senior managers. Council has established Section 79 committees namely: Municipal Public Accounts Committee, Petitions Committee, Rules and Ethics Committee,
remuneration Committee, Audit and Performance Committee. All Section 79 Committees report directly to Council. The municipality has a Management Committee which is
chaired by the municipal manager, and the committee process all the reports coming from department before they are tabled to any standing committees. The Management
Committee has its sub-committee called Interdepartmental Committee where all sectional managers sit, and it is chaired by the Deputy CFO. The interdepartmental processes
issues that are cutting across the departments and policies that will eventually be tabled in the Management Committee for approval and or processing. Al the municipal
committees Council committees have their terms of reference and others are also guided by the delegation of powers document which gives effect to the separation of roles and
responsibilities for committees and management offices and office bearers for the municipality. All the municipal committees are functional as per below report during the 2022-

2023 financial year:
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ClIr. Z. Ndevu

Cllr Z. H. M. Nggasa

Speaker

Clir N.F Ngonyolo

Chief Whip

13

13

100%
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ClIr. N. G. Mdzinwa | Portfolio Head: NA 13 12 92%
Citizen and
Community Services

ClIr. A.N. Garane Portfolio Head: 1 13 13 100%
Infrastructure and
Planning

ClIr X. Jona Portfolio Head: LED 1 13 12 92%

ClIr N. Nkula Portfolio Head: 1 13 13 100%
Budget and Treasury

CliIr T. Sokhanyile Portfolio Head: SP 1 13 10 76%
and Communications

ClIr. I. Nodali Portfolio Head: A 13 9 69%

Corporate Services
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10 Clir. C.N. Mnyayiza | EXCO Member 1 1 1 1 1 1 13 12 92%
11 ClIr. T. Ntsalaze Exco Member NA NA |1 NA | N/A 1 13 7 53%
12 Cllr. M. Magobane EXCO Member 1 A 1 1 1 1 13 11 84%
13 ClIr N. Sonyabashi | Member 1 1 1 1 1 1 13 11 92%
14 CliIr T.E. Sincindi Member 1 1 NA | 1 1 NA 13 11 84%
15 Clir X Lungu Member 1 1 1 1 1 1 13 13 100%
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16 Clir. M. Tuku Member NA A 1 NA 1 1 13 10 76%

17 Clir. C.L. | Member A 1 1 1 1 1 13 12 92%
Noghakala

18 Cllr. N.A. | Member A NA 1 1 A 1 13 8 61%
Mantshongo

19 Clir F. Ntwakumba | Member A 1 1 A 1 1 13 11 84%

20 Clir. N. Gogela Member NA 1 N/A 1 NA NA 13 9 69%
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21 Clir F. P. Sontsi Member 1 1 1 NA | NA |1 1 A 1 13 9 69%
22 ClIr. A.P. Mkhonto | Member 1 1 1 1 1 1 1 1 1 13 13 100%
23 Clir M. Hlanekela Member 1 NA A NA |1 1 1 NA NA 13 8 61%
24 Cllr V. Nomnganga | Member A 1 NA A 1 1 NA NA 1 13 8 61%
25 ClIr V. P. Gogela Member 1 1 1 1 1 N/A 1 1 1 13 11 92%
26 Clir C. Madyibi Member NA 1 1 NA | N/A 1 1 NA 1 13 9 69%
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27 Clir B. K. Khehle | Member N/A NA 13 11 92%
Salukazana

28 Clir N. Nomnganga | Member 1 1 13 13 100%

29 Clir M.G. Ngwaga Member 1 1 13 13 100%

30 Cllr Z Mampemvini | Member 1 A 13 12 92%

31 Clir N Jwara Member 1 A 13 12 92%
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32 ClIr N. V. Giwu Member 1 1 1 1 13 13 100%

33 Clir P. P. | Member 1 1 1 1 13 11 84%
Magujulwa

34 CliIr A. Jakuja Member 1 NA | A 1 13 9 69%

35 ClIr D.N Ntshobane | Member NA NA | N/A 1 13 9 69%

36 Clir D Ndema Member 1 1 1 1 13 12 92%

37 Clir N. Nogada Member A NA 13 6 46%
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38 Clir M Kakaza Member 1 1 1 13 12 92%

39 ClIr S Faye Member N/A 1 A 13 11 84%

40 Clir N. Hlanekela Member 1 1 NA 13 12 92%

41 Clir M Kiviet Member 1 NA 1 13 12 92%

42 Clir P. Member 1 A 1 13 11 84%
Thingathinga
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43 Clir L Mveku Member 1 1 1 A A 13 11 84%
44 Clir B. T. Nggasa Member NA 1 N/A NA NA 13 8 61%
45 Cllir W. Z Ngakwana | Member 1 1 1 1 A 13 12 92%
46 ClIr. L. Mapala Member 1 1 N/A 1 1 13 12 92%
47 ClIr L Gwentshu Member 1 N/A |1 1 1 13 12 92%
48 Clir S. Mathebe Member 1 1 1 NA NA 13 11 84%
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49 Clir N Xolo Member 1 1 1 13 13 100%
50 ClIr T Ngxabi Member N/A 1 1 13 12 92%
51 Clir B Sobhayi Member 1 1 1 13 12 92%
52 Clir M.B. Jonase Member 1 A 1 13 11 84%
53 Clir N Mdingi Member 1 NA 1 13 10 76%
54 Clir M. Sonyabashe | Member 1 A NA 13 12 92%
55 Clir. M. Mataka Member 1 1 1 13 13 100%
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Clir Z. Ndevu

1 10 10 100%
Clir N. G. Mdzinwa 1 10 8 80%
Cllr A. N. Garane 1 10 7 70%
Clir N. Nkula N/A 10 8 80%
ClIr X. Jona 1 10 10 100%
Clir 1. Nodali 1 10 10 100%
Clir T. Sokhanyile 1 10 8 80%
Cllr C.N. Mnyayiza 1 10 10 100%
Cllr M. Magobane 1 10 10 100%
Clir. T. Ntsalaze 1 10 5 100%
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Clir M Mataka

1 1 100%
Clir A Jakuja

1 NA 85%
ClIr X Lungu

N/A 1 75%
Clir N Hlanekela

N/A 1 75%
Clir A P Mkhonto

N/A 1 85%
Clir P K Thingathinga

1 1 100%
Clir B Mdingi

N/A 1 75%
Clir L Mapala

N/A NA 60%
Clir B Nggasa

N/A NA 75%
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Infrastructure and Planning Portfolio Committee 2022/23

Clir A. N. Garane 1 1 1 1 1 1 1 1 1 A 10 9 1 90%
Clir N. Sonyabashi NA 1 NA 1 NA 1 NA 1 NA 1 10 5 4 40%
CliIr N. Hlanekela 1 1 1 1 1 1 1 1 1 1 10 10 0 100%
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ClIr V. Gogela 1 1 1 1 1 1 1 1 1 1 10 10 0 100%
Cllr W. Ngakwana 1 1 A 1 1 1 1 1 1 1 10 9 1 90%
ClIr GL. Noghakala 1 1 1 1 1 1 1 1 1 1 10 10 0 100%
Clir M. Tuku NA | NA |1 1 1 A N/A 1 1 NA |10 5 4 50%
Clir. B. Sobhayi 1 1 1 NA 1 A 1 1 1 A 10 8 2 80%
ClIr P K Thingathinga 1 1 1 NA 1 1 1 1 1 1 10 9 1 90%

Budget & Treasury Portfolio Committee
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Clir N. Nkula

ClIr M. Hlanekela

ClIr N. Nogada

Clir M. Kiviet 1 10 7 70%
Clir Z. Ngwaqga 1 10 10 100%
Clir B. Salukazana 1 10 10 100%
Clir D. Ndema N/A 10 9 90%
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Special Programmes & Communications Portfolio Committee

CliIr T. Sokhanyile
ClIr T. Ntsalaze
Clir A Jakuja

1 1 1 1 1 1 1 A N/A 1 9 7 2 70%
Clir P. Magujulwa

A 1 1 1 1 1 1 1 N/A NA 9 7 2 70%
ClIr S. Mathebe

NA 1 NA NA 1 1 1 1 1 1 9 7 3 70%
ClIr N. Jwara

1 1 1 A A 1 1 1 1 1 9 8 2 80%
ClIr. L. Gwentshu

1 1 A 1 1 1 1 1 1 1 9 8 2 80
ClIr S. Faye

1 1 1 1 1 A 1 1 1 NA 8 7 2 70%
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Citizen & Community Services Portfolio Committee
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ClIr N.G. Mdzinwa

1 1 1 1 10 10 100%
Clir F Ngonyolo

1 1 NA 1 10 8 80%
Clir N. Nomnganga

1 1 NA 1 10 7 70%
Clir L. Mveku

1 A NA 1 10 6 60%
Clir N. Mantshongo

1 NA 1 1 10 7 70%
Clir M. Sonyabashe

1 1 1 10 7 70%

Clir N. Gogela

NA NA 1 NA 10 5 50%
Clir Z Mampemvini

NA 1 1 1 10 8 80%
ClIr T Sincindi

1 1 1 1 10 9 90%
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Clir 1. Nodali 1 1 1 1 1 1 1 10 10 100%
Clir T. Ngxabi

NA 1 NA 1 1 10 5 50%
ClIr F Sontsi

1 1 1 1 1 1 1 10 9 90%
ClIr N. Xolo

1 1 A 1 1 1 1 10 9 90%
Clir M. Kakaza

1 1 1 NA 1 1 1 10 9 90%
ClIr M. Jonase

1 A 1 1 1 NA 1 10 8 80%
ClIr N. V. Giwu

1 1 1 1 1 1 1 10 9 90%
ClIr C. N. Mnyayiza

1 1 A 1 1 1 1 10 7 70%
Clir N B Mdingi

1 NA A 1 N/A NA NA 10 5 50%
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Clir N Ntshobane

NA

NA

NA

10

50%
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Local Economic Development Standing Committee

Clir X. Jona

1 1 1 1 1 1 1 1 1 1 10 10 0 100%
Clir A.P Mkhonto

NA 1 1 1 1 A 1 1 1 1 10 8 2 80%
Clir L. Mapala

1 A A 1 1 1 NA 1 A 1 10 6 4 60%
ClIr C. Madyibi

1 4 6 40%
Cllir M Magobane

1 9 1 90%
Clir N Nomnganga

1 6 4 60%
Clir F. Ntwakumba

1 4 6 40%
Clir X Lungu

1 6 4 60%
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LOCAL LABOUR FORUM
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Clir I Nodali 1 1 1 100%
Clir N Xolo

NA 1 NA 40%
Clir N Mantshongo

1 NA 1 30%




OCCUPATIONAL HEALTH AND SAFETY

Cllr C N Mnyayiza

Cllr B Nggasa

Cllr P Magujulwa
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PETITIONS COMMITTEE

Cllr H. Nggasa

NA

66%

Cllr T. Sokhanyile

66%

Cllr A.N Garane

100%

EMPLOYMENT EQUITY AND TRAINING COMMITTEE

Cllr N. Nomnganga

ClIr A Jakuja

Clir N Giwu
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3.21. Meetings and Administration and registry services
Establishment of Municipal Committees

Management Committees

Management Committee (MANCO)

Interdepartmental Committee

Local Labour Forum (LLF)

This committee is established in terms of the collective agreement to deal with labour matters and issues of mutual understanding between labour and employer in the municipality

and reports to corporate services committee.

LLF Sub-Committees

Occupational Health and Safety Committee (OHS)
Training Committee

Standing Committees (Section 80 Committees)
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Local Economic Development Committee
Corporate Services Committee

Special Programmes and Communication Committee
Infrastructure and Planning Committee
Budget and Treasury Committee

Citizen and Community Services Committee
Section 79 Committees

Municipal Public Accounts Committee (MPAC)
Audit and Performance Committee

Petitions Committee

Ethics Committee

Financial Misconduct and Disciplinary Board

Municipal Meetings and report process flow

The different departments of the Umzimvubu Local Municipality compile monthly and quarterly reports and submit them to the Management committee that sits every month as

the first committee that deals with all institutional reports. After these reports are dealt with at the Management Committee, they are disseminated to the relevant standing

committee which known as section 80 committees, these Section 80 Committees are chaired by Executive Committee members who after the reports are dealt with at the level

of a Standing Committee, they report to EXCO which also sits monthly. After the EXCO has dealt with the reports as submitted by standing committees they are compiled and
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get submitted to Council as EXCO report, which it will be expected to take decisions in some reports who require a decision making by the Council, the Council is chaired by the

Council Speaker, and it sits by-monthly.
Administration and Registry services
The Umzimvubu Municipality has a centralised registry which falls under Sound Governance section in corporate services department. The centralised registry is established in
terms of the National Archives and Records Service of South Africa Act (Act No.43 of 1996 as amended) and Eastern Cape provincial Archives Act NO. 3 of 2003, where it

compels registry and archives office to record and archive all institutional documents. The registry also records and register all incoming and outgoing correspondences and
reroute them to relevant recipients using the Electronic Document Management System (The Hub 365)

3.22. Employee Health and Well i being

The municipality conducts two wellness events on each and every financial year for purposes of strengthening well-being of employees of and councillors. The municipality

further have a committee (OHS) which is responsible for health and safety of employees, councillors and members of the public generally when in the premises of the municipality.
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Component I: Annual Performance Report

DEPARTMENTS PERFORMANCE SCORECARD
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
BUDGET Number | Number | To Provisio | Basic Eskom 5 Last 4692 4 5432 1242 N/A Achieve
AND of provide | n of free | Service | Invoices, 522 Value Indigent 692 households d
TREASUR | indigent access | basic Delivery | Indigent Beneficia - electricity
Y benefici to services. Registers, ries to be on a
aries improv Invoices for subsidise monthly
subsidis ed, alternative d as basis 1990
ed with sustain energy. follows households
solar, able 50KWH - solar on a
electricit and from monthly
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
y and modern Eskom= basis and
paraffin ized 1120, For solar on a
infrastr Solar monthly
ucture =1822, basis and
to the For 2200 for
commu Paraffin = Paraffin in
nity 1750 the fourth
quarter
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
CITIZENS Percent | Percent | To Disaster | Basic Report on | 100. | Stand- | 100% 100. | 100.00 | [TLOOZ] [TLOO2] Achieve
AND age of | age create Emerge | Service | qualifying 00% | Alone Qualifyin | 00% | % Senior Senior d
COMMUNI | qualifyin a ncy Delivery | affected and g Manager: Manager:
TY g conduci | Relief assisted househol Citizen and | Citizen
SERVICES | househ ve households ds Community | and
olds enviro per disaster assisted Services: Communit
assisted ment incident / in Achieved y Services:
in for Disaster disaster (June 2023) | n/fa (June
Disaster particip register. affected 2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance

Measur | ve Area ual for
ement Targ Quarter
et ending
Septem

ber
2022 to
Quarter
ending

June

2023
Achiev
ed/Not
Achiev

ed

Affected atory areas by
areas develop June
ment 2023

CITIZENS Number | Number | To Integrate | Basic Household 769 Stand- | 800 800 | 649 [TLOO3] [TLOO3] Not
AND of develop | d Waste | Service | domestic Alone househol Senior Senior Achieve

COMMUNI | househ and Manage | Delivery | waste ds Manager: Manager: d

TY olds maintai | ment collection provided Citizen and | Citizen
SERVICES | provide n a database with Community | and
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
d with financia formal Services: Communit
formal | viable solid The y Services:
solid and waste municipality | The
waste sustain services had to | municipalit
services able by end report only [y will split
instituti June those the
on that 2023 households | indicator to
achieve that are | only those
s full billed household
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
complia excluding s that are
nce public open | billed and
with spaces, those
legislati municipal public
on owned open
buildings spaces,
and RDP | municipal
houses(Jun | buildings
e 2023) and RDP
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

houses
(June
2023)

Page |205

Achiev
ed/Not

Achiev
ed




CORPORA
TE
SERVICES

Number
of
Wards
with
installed
Free Wi-
Fi

Number

To
develop
and
enhanc
e
knowle
dge for
future
career
pathing

Internet
of
Things -
4th
Industria
I

Revoluti
on )
Free Wi-
Fi for
one
ward

installed

Basic
Service

Delivery

Invoice,
Close out
report,
pictorial

evidence

Stand-
Alone

One
Ward
with free
Wi-Fi
installed
by 30
June
2023.

[TLOO4]
Senior
Manager:
Corporate
Services:
Umzimvubu
Local
Municipality
has
embarked
on phase
four free Wi-
Fi project to
install Free
Wi-Fi at
Umzimvubu
communitie
s as per ICT
strategy
plan. In
phase four
implementa
tion, Ward
21(Toleni
Combined
School) has

Page |206

Achieve

d




been
nominated
as the
school that
will receive
free wifi in
2022/2023
financial
year.Umzim
vubu will be
assisting
Toleni
Combined
school due
to the fact
that Toleni
is the worst
performing
school in Mt
frere
district. The
service
provider
has  been
appointed
and
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configured
Towers and
Mashing the
wi-Fi  Aps
for the
school
direction,
the project
will be
finished on
the 30th
June 2023.
(June 2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
CORPORA | Number | Number | Educati | Scarce Basic Signed 10 Stand- | Students | 10 10 [TLOO5] [TLOO5] Achieve
TE of on and | skills Service | study Alone allocated Senior Senior d
SERVICES | students Skills bursary Delivery | agreements with Manager: Manager:
allocate Develo and proof of bursary Corporate Corporate
d with pment payments for Services: Services:
bursarie (Skills scarce achieved 10 | none
s for Develo skills by student (June
scarce pment, end June under 2023)
skills 2023. External
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

Educati

on)

buesary
(June 2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
INFRASTR | Number | Number | To Constru | Basic Advert, 6 Stand- | Construc | 3 3 [TLOO6] N/A Achieve
UCTURE of provide | ction of | Service | Appointment Alone tion & Senior d
AND construc access | three Delivery | letter & Completi Manager:
PLANNING | ted and to Commu Completion on of Infrastructur
complet improv | nity Certificates three e and
ed ed, Halls Commun Planning:
commu sustain | (Ntshak ity Halls Three
nity halls able eni C/H, by 30th community
and Saphuka halls have
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
modern | nduku June been
ized C/H, 2023. completed.
infrastr | Badibani (June 2023)
ucture se C/H)
to the
commu
nity
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
INFRASTR | Number | Number | To Constru | Basic Advert, 90 Stand- | Construc | 1 0 The Service (\[o]
UCTURE of provide | ction of | Service | Appointment Alone tion of procuremen | provider to [WAeIl\VE]
AND construc access | Nophoyi | Delivery | letter & one t of the | outsource [Nl
PLANNING | ted to Cluster Completion Sport contractor some  of
Sport improv | Sport Certificate Facility was the
Facilitie ed, Facility (Nophoyi delayed by | specialize
S sustain Cluster objection d works
able Sport posed on | such as
and Facility) the project. | netball
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
modern by end court and
ized June grassing of
infrastr 2023 soccer
ucture field by
to the end
commu Septembe
nity r 2023
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INFRASTR
UCTURE
AND
PLANNING

Number
of
mileston
es
conduct
ed
towards
construc
tion of
Municip
al
Offices
Phase
Two

Number

To
provide
access
to
improv
ed,
sustain
able
and
modern
ized
infrastr
ucture
to the
commu

nity

Municip
al
Offices
Phase
Two
(Multiye
ar

project)

Basic
Service

Delivery

Progress
Reports

Accum

ulative

Mileston
es
conducte
d
towards
construct
ion of
Municipal
Offices
Phase
Two:
Mileston
e
One:Fou
ndation,
concrete
slab and
brickwork
S,
Mileston
e
Two:Inter
nal
Plasterin
9
Roofing

Foundation,
concrete

slab and
brickworks,|
nternal

Plastering,
Roofing &
renovation
to the hall
completed

N/A
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&

renovatio
n to the
hall) by
30 June
2023.
INFRASTR | Number | Number | To 3.2 km | Basic Adverts, 35.7 | Stand- | Kilometre | 3.20 | 1.5 [TLO09] [TLo09] [N
UCTURE of provide | for Service | appointment | O Alone s of Senior Senior Achieve
AND kilomete access | Manxiwe | Delivery | letters & access Manager: Manager: d
PLANNING | rs of to ni AR Completion road Infrastructur | Infrastruct
access improv Certificates. construct e and | ure and
roads ed, ed by Planning: Planning:
construc sustain end June The initially | To
ted able 2023 planned strengthen
and 3.2kms social
modern could not be | facilitation
ized attained as | prior the
infrastr some project
ucture community | commenc
to the members es and to
commu refused to | further
nity accede for | rope in
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
the Traditional
construction | Leaders
to cut | for
across their | confirmati
sites. The | on of sites
project had | to be
to be halted | affected by
after only | the
15 kms | constructio
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript
ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

was

constructed

(June 2023)

n. (June
2023)
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INFRASTR
UCTURE
AND
PLANNING

Number
of
kilomete
rs of
access
roads
maintain
ed

Number

To
provide
access
to
improv
ed,
sustain
able
and
modern
ized
infrastr
ucture
to the
commu

nity

149.62
kms of
roads
maintain
ed
(Ngcway
i to
Lower
Brooksn
ek AR,
Lubalek
0 to
Nkanji
AR,
Betshwa
na
Bijintaba
AR,
Lugelwe
ni AR,
Sifolwen
i to
Nomkhol
okotho
AR,
Ntibane

Basic
Service

Delivery

Adverts,
Appointment
letters &
Completion
Certificates.

116.

80

Stand-
Alone

Kilometre
s of
access
road
maintain
ed by
end June
2023

149.

62

40,4

Access
Roads
Maintenanc
e projects
have been
completed:
Betshwana-
Bijintaba
(5,2Km);
Sogoni
(5Km);
Bumbeni
(5,5Km);
Nkungwini
(9,8Km);
Majojweni
(11Km);
Silindini
(4Km).
There were
delays in
procuremen
t and slow
progress on
site for the

delayed

All sixteen
incomplete
access
roads that
are
currently
under
maintenan
ce will be
completed
in the First
Quarter of
the
2023/2024
financial

year.
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AR,
Ndindind
i AR,
Centule
to
Ntshong
weni AR,
Papana
na AR,
Sogoni
AR,
Bumbeni
AR,
Sodladla
to
Tabanku
lu AR,
Nkungwi
ni to
Nompilw
ana AR,
umndini
to
Magonts
ini AR,
Maphak

fifteen
access
roads that
were not

completed.
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ama AR,
Voveni
AR,
Majojwe
ni AR,
Semeni
AR,
Completi
on of
Silindini
AR),
Lokwe
AR,
Sithinten
i AR,
Nkungwi
ni AR
and
Sogoni
AR
Mainten

ance.
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
INFRASTR | Number | Number | To Phephe | Basic Advert, 2 Stand- | Mileston | 2 2 Site N/A Achieve
UCTURE of provide | ni Sports | Service | appointment Alone e one: established d
AND mileston access | Facility Delivery | letter, Site and bulk
PLANNING | es to Phase 2 Completion establish earthworks
conduct improv Cert ment completed
ed ed, Mileston
towards sustain e Two:
the able Bulk
completi and earthwor
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
on of modern ks by end
Phephe ized June
ni sport infrastr 2023
facility ucture
phase 2 to the
commu
nity

Page |223




INFRASTR
UCTURE
AND
PLANNING

Number
of
Bridges
construc
ted

Number

To
provide
access
to
improv
ed,
sustain
able
and
modern
ized
infrastr
ucture
to the
commu

nity

Constru
ction of 2
X
bridges
(Mpemb
a and
Butsheni
Bridges)

Basic
Service

Delivery

Progress
report
completion
certificate

&

Stand-
Alone

Completi
on of 2
bridges
by June
2023

[TLO12]
Senior
Manager:
Infrastructur
e and
Planning:
Butsheni
bridge is
practically
complete.
Mpemba
bridge is
under
construction
, nearing
completion.
The road is
complete.
The
contractor is
busy  with
the bridge.
The bridge
construction
is  behind,
and the

[TLO12]
Senior
Manager:
Infrastruct
ure and
Planning:
The
anticipated
completion
date of the
project is
mid
Septembe
r 2023.
Contractor
to submit
the revised
programm
e of works.
(June
2023)
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reason for
the delay
was the
weather
conditions
as the
contractor
had to wait
for the river
to subside.
(June 2023)
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INFRASTR | Number | Number | To Upgrade | Basic Progress 3.20 | Stand- | Kilometre [TLO13]
UCTURE of provide | EmaXes | Service | reports, Alone s of Senior
AND Kilometr access | ibeni Delivery | Completion EmaXesi Manager:
PLANNING | es of to Streets certificate beni Infrastructur
complet improv | along Streets e and
ed ed, the CBD along the Planning:
upgrade sustain | area CBD Project is
S of able Phase 2 practically
EmaXes and upgraded complete.
ibeni modern (Side (June 2023)
streets ized Walks - 2
along infrastr kms
the CBD ucture Main
Phase 2 to the Roads - 2
commu kms) by
nity end June
2023
INFRASTR | Number | Number | To Constru | Basic Advert, 0 Accum | Mileston [TLO14] N/A
UCTURE of provide | ction of | Service | Appointment ulative | es Senior
AND mileston access | EmaXes | Delivery | letter, conducte Manager:
PLANNING | es to ibeni Progress d Infrastructur
conduct improv | Extensio reports & towards e and
ed ed, n 6 completion completi Planning:
towards sustain | Services certificate on of Project is
completi able (Storm EmaXesi under
on of and water) beni construction
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
EmaXes modern Extensio , Contractor
ibeni ized n 6 completed
Extensi infrastr Service: bulk
on 6 ucture Mileston earthworks
Service to the e 1; Site (June 2023)
S commu establish
nity ment
Mileston
e 2; bulk
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul

ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

earthwor
ks by end
June
2023
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
INFRASTR | Number | Number | To Constru | Basic Completion 0 Stand- | Completi | 1 1 Earthworks Achieve
UCTURE of provide | ction of | Service | Certificate Alone on of and d
AND Multipur access | Multipur | Delivery earthwor stormwater
PLANNING | pose to pose ks and completed
Centres improv | Centre stormwat
with ed, Phase er for
complet sustain | Five One
ed able (Multi- Multipurp
earthwo and ose

Page |229




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
rks and modern | Year Centre
stormwa ized Project) by end
ter infrastr June
ucture 2023
to the
commu
nity
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
LOCAL Number | Number | To Agrarian | Local TORs, 375 Stand- | 250 ha | 250 | 250 [TLO16] [TLO16] Achieve
ECONOMI | of create Develop | Econom | Advert, Alone (10ha of Senior Senior d
C hectare a ment ic Orders, land per Manager: Manager:
DEVELOP | s conduci | Program | Develop | Invoices & Ward in LED: LED: N/A
MENT AND | ploughe ve me ment Close  out the 25 Achieved: (Decembe
ENVIROM d and enviro report wards) Service r 2022)
ENTAL planted ment ploughed Providers
MANAGEM | with for and that were
ENT econo planted appointed,
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
yellow mic with planted and
maize growth yellow ploughed
and job maize by 250ha in 25
opportu 31 March Wrards
nities 2023 (December
2022)
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LOCAL
ECONOMI
C
DEVELOP
MENT AND
ENVIROM
ENTAL
MANAGEM
ENT

Number
of
Donga
rehabilit
ation
projects
complet
ed

Number

To
create
a
conduci
ve
enviro
ment
for
econo
mic
growth
and job
opportu

nities

Donga
Rehabilit
ation

Local
Econom
ic
Develop

ment

Copy
adverts,
Terms
reference,
progress
reports
completion
certificates

of

of

&

Stand-
Alone

Donga
Rehabilit
ation
complete
d in 3
Wards by
end June
2023

[TLO17]
Senior
Manager:
LED: The
project has
been
achieved
and donga
rehabilitatio
n was done
in the
following
areas: -
Cabazana -
Ward 26
Lugelweni
Ward 08
and -

Ngalweni/A

ntiyokhwe -
Ward 14
(June 2023)

Achieve

[TLO17]
Senior d
Manager:
LED: Not
Applicable
(June
2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
LOCAL Number | Number | To FPSU Local TORs, 0 Stand- | 140ha of | 140 140 [TLO18] [TLO18] Achieve
ECONOMI of create Coopera | Econom | Advert, Alone land Senior Senior o]
C hectare a tive ic Orders, ploughed Manager: Manager:
DEVELOP | s of land conduci | Support | Develop | Invoices & and LED: LED: Not
MENT AND | ploughe ve Program | ment acknowledg planted Achieved: Applicable
ENVIROM d and enviro me ement of for 28 Service (Decembe
ENTAL planted ment receipt from FPSU Provider r 2022)
MANAGEM | for 28 for beneficiaries Cooperat that were
ENT FPSU econo ives by appointed,
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
Cooper mic 30th planted and
atives growth June ploughed
and job 2023 140ha  of
opportu land for the
nities FPSU
projects.
(December
2022)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
LOCAL Number | Number | To Establis | Local Photos, 0 Stand- | 1 1 1 [TLO19] [TLO19] Achieve
ECONOMI | of create hment of | Econom | Attendance Alone Clothing Senior Senior d
C establis a Clothing | ic Register, and Manager: Manager:
DEVELOP hed conduci | and Develop | List of Textile LED: LED: Not
MENT AND | Clothing ve Textile ment Beneficiarie Hub Clothing Applicable
ENVIROM and enviro Hubs s & closeout establish and Textile | (June
ENTAL Textile ment report ed by Hub 2023)
MANAGEM | Hubs for June established
ENT econo 2023 (June 2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
mic
growth
and job
opportu
nities
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LOCAL
ECONOMI
C
DEVELOP
MENT AND
ENVIROM
ENTAL
MANAGEM
ENT

Number
of
facilities
construc
ted in
Ntsizwa
Hiking
Trails

Number

To
create
a
conduci
ve
enviro
ment
for
econo
mic
growth
and job
opportu

nities

Eco-
Tourism
Develop
ment
and
Support
Program

Local
Econom
ic
Develop

ment

Progress
reports
completion
certificates

&

Stand-
Alone

Construc
tion of
Ntsizwa
Hiking
Trail
facilities
(receptio
n area
with
ablution
facilities)
by June
2023

[TLO20]

Manager:

LED: Initial
concept

designs had
to be
redone as
they were
deemed not
sufficient for
the project
to  kickoff
and the
services of
an Engineer
had to be
sourced to
redo the
concept

designs

(June 2023)

[TLO20]
Senior
Manager:
LED:
Phase one
of the
constructio
n is to
completed
by 30 June
2024
(June
2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
CITIZENS Number | Number | To Jobs Local Appointment | 100 Stand- | Jobs 100 100 Achieved n/a............ Achieve
AND of jobs create created Econom | letters and Alone created d
COMMUNI | created a under ic food for under the
TY under conduci | Food for | Develop | waste Food for
SERVICES | Food for ve Waste ment report. waste
Waste enviro Program program
Progra ment me me by
mme for end June
econo 2023

Page |239



Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
mic
growth
and job
opportu
nities
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LOCAL
ECONOMI
C
DEVELOP
MENT AND
ENVIROM
ENTAL
MANAGEM
ENT

Number
of
SMME's
enrolled
unders
Skills
Develop
ment
Progra

mme

Number

To
create
a
conduci
ve
enviro
ment
for
econo
mic
growth
and job
opportu

nities

Skills
Develop
ment
Program

me

Local
Econom
ic
Develop

ment

TORs,
Orders,
Invoices &
acknowledg

ement of
receipt from

beneficiaries

30

Stand-
Alone

30
SMME's
enrolled
under
Mentorsh
ip
Program
me by
June
2023

30

30

[TLO22]
Senior
Manager:
LED: 10
Local
Designers
attended
training at
TARDI and
have now
established
a Clothing
and Textile
Hub in
partnership
with
Bhaca Arts
and Craft
Centre. 04

Kwa-

Local
Caterers
were
training on
cookery
skills and 20
Local

[TLO22]
Senior
Manager:
LED: none
(April
2023)
[TLO22]
Senior
Manager:
LED: N/A
(May
2023)
[TLO22]
Senior
Manager:
LED: Not
Applicable
(June
2023)
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Farmers
were
trained on
agricultural
skills. (April
2023)
[TLO22]
Senior
Manager:
LED: 30
SMME's
were
enrolled
under
Mentorship
Programme
(Agriculture,
Culinary
and
Designer)
whereby
Siphe
Developme
nt was
appointed
to provide
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mentorship
to 20
famers and
TARDI
offered
mentorship
to 10 Local
Designers
and 4
Culinary
SMME's.
(May 2023)
[TLO22]
Senior
Manager:
LED: Not
Applicable
(June 2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
LOCAL Number | Number | To Supply Local TORs, 28 Stand- | 28 28 0 [TLO23] [TLO23] Not
ECONOMI of create and Econom | Orders, Alone Shearing Senior Senior Achieve
C shearin a delivery | ic Invoices & sheds Manager: Manager: d
DEVELOP | g sheds conduci | of Develop | acknowledg supplied LED: A | LED: Wool
MENT AND | supplied ve shearing | ment ement of with tools Service pressers
ENVIROM with environ | shed receipt from and Provider to be
ENTAL equipm ment equipme beneficiaries equipme was delivered
MANAGEM | ent for nt for 28 nt (Wool appointed to
ENT econo Wards Pressers for the | beneficiari
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
mic ) by end supply and | es during
growth June delivery of | the first
and job 2023 28 wool- | quarter of
opportu pressers. the
nities Delays in | 2023/2024
procuremen | financial
t (June | year (June
2023) 2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
LOCAL Number | Number | To Provisio | Local TORs, 0 Stand- | Provision | 1 0 [TLO24] [TLO24] Not
ECONOMI | of create n of | Econom | Attendance Alone of one Senior Senior Achieve
C storage a Support | ic Register, storage Manager: Manager: d
DEVELOP | facilities conduci | to Develop | Architectural facility to LED: LED: To
MENT AND | provide ve Phakade | ment Drawings & Phakade Delays in | be
ENVIROM d to environ | Busines acknowledg Business procuremen | delivered
ENTAL Phakad ment s Cluster ement of Cluster t . The | in the first
MANAGEM | e for receipt from by June project had | quarter of
ENT Busines econo beneficiaries 2023 to be | the
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
S mic readvertise | 2023/2024
Cluster growth d because | FY(June
and job all  bidders | 2023)
opportu were non-
nities responsive(
June 2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
BUDGET Number | Number | To Mid-year | Financia | Signed 1 Stand- | One Sec | 1 1 [TLO25] N/A Achieve
AND of Sec develop | reporting | | Certificate Alone 72 CFO: d
TREASUR | 72 and (S72 Manage | by MM & Report Target
Y reports maintai | Report) ment Mayor and submitte achieved
submitte n a and Proof of dto PT & (March
d to PT financia Viability | submission NT by 25 2023)
& NT by | viable to National January
the 25th and Treasury 2023
of sustain
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
January able
2022 instituti
on that
achieve
s full
complia
nce
with

Page |249




Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

legislati

on
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BUDGET
AND
TREASUR
Y

Number
of
budgets
submitte
d to
Council
for
approva
I

Number

To
develop
and
maintai
n a
financia
| viable
and
sustain
able
instituti
on that
achieve
s full
complia
nce
with
legislati

on

Budget
Approval

Financia
I
Manage
ment
and
Viability

Council

Resolution
for Budget
approval
Proof of
submission
to Provincial
and National

treasury

Accum

ulative

Two sets
of Draft
Budgets
submitte
d to
Council
by end
May

2023.

[TLO26]
CFO: We
had a
Special
budget
adjustment
owing to
funds
amounting
to R10.5
Million
received by
the
Municipality
for Disaster
relief, This
instigated
an
adjustment
of the
budget to
cater for
proper
spend It is
resolution
ULMC:014/

N/A
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2022/23

and it is on
page 8 of
the
resolution
register.
(August
2022)
BUDGET Number | Number | To Reportin | Financia | Q3 GRAP Accum | 2 sets of [TLO27] N/A
AND of develop | g | Compliant ulative | GRAP CFO:
TREASUR | financial and Manage | AFS Set Financial Target
Y stateme maintai ment Submitted to statemen achieved
nts n a and IA , Proof of ts by 30 (June 2023)
prepare financia Viability | Submission June
d and | viable to 1A, Q1 2023
submitte and GRAP
d for sustain Compliant
assuran able AFS Set
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
ce instituti Submitted to
reviews on that 1A and
achieve External
s full Audit
complia
nce
with
legislati
on
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
BUDGET Percent | Percent | To Payment | Financia | Financial 100. | Stand- | 100% 100. | 100.00 | [TLO28] N/A Achieve
AND age of | age develop | of | System 00% | Alone Creditors | 00% | % CFO: d
TREASUR | Creditor and creditors | Manage | Report paid Target
Y s paid maintai ment within 30 achieved
within n a and days of (June 2023)
30 days financia Viability receipt of
of | viable a valid
receipt and invoice
of a sustain
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
valid able
invoice instituti
on that
achieve
s full
complia
nce
with

Page |255




Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

legislati

on
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
BUDGET Audit Number | To Improve | Good Opinion 1 Stand- | Unqualifi | 1 1 [TLO29] N/A Achieve
AND Opinion create ment in | Govern | expressed Alone ed Audit CFO: d
TREASUR a audit ance on Financial opinion Target
Y conduci | opinion and Statements by 30 achieved
ve express | Public by Internal June (December
enviro ed on | Particip | Audit and 2023. 2022)
ment financial | ation Auditor
for stateme General
particip | nt by

Page |257




Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul

ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

atory
develop

ment

Auditor

general
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Achiev
ed/Not

Achiev
ed




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
BUDGET Revenu | South To Debt Financia | Section 71 | R36. | Accum | R36 000 | R36 | R67 [TLO30] N/A Achieve
AND e African | develop | Collectio | | dashboard 00 ulative | 000.00 000 | 600 CFO: o]
TREASUR amount | Rands and n Manage | reports, VAT Revenue | 000. | 123.36 | Target
Y collecte maintai ment refunds collected | 00 achieved
d n a and statements by end (June 2023)
financia Viability June
| viable 2023
and
sustain
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
able
instituti
on that
achieve
s full
complia
nce
with

Page |260




Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project

Name

Key
Perfor
mance
Area

Source

Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce

Comment

Correctiv
e

Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

legislati

on
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Achiev
ed




OFFICE OF
THE
MUNICIPA
L
MANAGER

Number
of
Perform
ance
reports
submitte
d to

council

Number

To
develop
and
maintai
n a
financia
| viable
and
sustain
able
instituti
on that
achieve
s full
complia
nce
with
legislati

on

Perform
ance
Reportin
g

Municip
al
Transfor
mation
and
Organis
ational
Develop
ment

Council
Resolution

extract

Accum

ulative

Four
Performa
nce
reports
submitte
d to
Council
by end
June
2023

[TLO31]
Municipal
Manager:
2021/2022F
Y  Annual
Performanc
e Report
consolidate
d, analysed
and
submitted to
ULM
Council.
2021/2022F
Y Fourth
Quarter
Performanc
e Report
consolidate
d, analysed
and
submitted to
ULM
Council.
(September
2022);2022/

N/A
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Achieve

d




2023FY
First
Quarter
Performanc
e Report
has  been
compiled
and
submitted to
Council.
(December
2022); Mid-
Year and
Second
Quarter
Performanc
e Reports
compiled
and
submitted to
Council
(March
2023)Third
Quarter
Performanc

e Report
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compiled
and
submitted to
Council for
approval.
(June 2023)
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CORPORA
TE
SERVICES

Number
of
Strategi
c
Plannin
9
Session
s
Coordin
ated

Number

To
develop
and
enhanc
e
knowle
dge for
future
career
pathing

Strategic
Planning
Session
s
coordina
ted

Municip
al
Transfor
mation
and
Organis
ational
Develop
ment

Attendance
Register,
Strategic
planning

report

Accum

ulative

Four
Strategic
Planning
sessions
coordinat
ed by 30
June
2023
broken
down as
follows:
1 -
Departm
ental
Strategic
Planning
Sessions
coordinat
ed

1 - Exco
Strat
Plan
Coordina
ted

2 -
Council

Achieved

N/A

Page |265

Achieve

d




Strat

Plans
coordinat
ed
OFFICE OF | Number | Number | To SDBIP Municip | Signed Accum | 2 Achieved N/A
THE of develop | Approval | al Approved ulative | SDBIPs
MUNICIPA | SDBIP's and Transfor | SDBIP approved
L approve maintai mation by the
MANAGER | d by the n a and Mayor by
Mayor financia Organis end June
| viable ational 2023
and Develop
sustain ment
able
instituti
on that
achieve
s full
complia
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Achieve

d




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
nce
with
legislati
on
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
OFFICE OF | Number | Number | To IDP Good Final IDP & | 1 Stand- | Develop |1 1 [TLO34] [TLO34] Achieve
THE of create Adoption | Govern | Council Alone ment of 1 Municipal Municipal d
MUNICIPA | develop a ance resolution credible Manager: Manager:
L ed conduci and extract Integrate 2023/2024F | N/A (June
MANAGER | credible ve Public d Y IDP | 2023)
IDP's enviro Particip Develop compiled
submitte ment ation ment and
d to for Plan submitted to
council particip submitte Council for
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
atory d to approval
develop Council (June 2023)
ment by end
May
2023
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
OFFICE OF | Number | Number | To Annual Good Final Annual | 1 Stand- | One 1 1 [TLO35] [TLO35] Achieve
THE of develop | Reportin | Govern Report and Alone 2021/202 Municipal Municipal d
MUNICIPA | Annual and g ance Council 2FY Manager: Manager:
L Reports maintai and Resolution Annual 2021/2022F | N/A
MANAGER | submitte n a Public extract. Report Y  Annual | (March
d to financia Particip submitte Report 2023)
Council | viable ation d to compiled
and Council and
sustain by end submitted to
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
able March Council
instituti 2023 (March
on that 2023)
achieve
s full
complia
nce
with

Page |271




Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

legislati

on
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ed/Not

Achiev
ed




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
OFFICE OF | Number | Number | To Oversig | Good Oversight 1 Stand- | One 1 1 [TLO36] [TLO36] Achieve
THE of develop | ht Govern Report & Alone Oversigh Municipal Municipal d
MUNICIPA | Oversig and Report ance Council t Report Manager: Manager:
L ht maintai and resolution submitte 2021/2022F | Not
MANAGER | Reports n a Public extrac d to Y Oversight | applicable
submitte financia Particip Council Report (March
d to | viable ation by end compiled 2023)
Council and March and
sustain 2023 submitted
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
able on the 30th
instituti March
on that 2023.
achieve (March
s full 2023)
complia
nce
with
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul

ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

legislati

on
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Achiev
ed




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
OFFICE OF | Number | Number | To IGR Good Invites and | 2 Accum | To 2 2 Achieved N/A Achieve
THE of Local create Forum Govern | attendance ulative | coordinat d
MUNICIPA | IGR a Meeting | ance registers e two
L Forum conduci | s and Local
MANAGER | meeting ve Public IGR
S enviro Particip Forum
coordin ment ation Meetings
ated for by end
particip
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
atory June
develop 2023
ment
OFFICE OF | Number | Number | To Risk Good 2023/2024 1 Stand- | One Risk | 1 1 [TLO38] [TLO38] Achieve
THE of develop | based Govern Risk-based Alone based Municipal Municipal d
MUNICIPA | develop and internal ance Internal Internal Manager: Manager:
L ed risk maintai | audit and Audit Audit Achieved. None.
MANAGER | based n a | plan Public Operational Operatio (June 2023) | (June
internal financia Plan as nal Plan 2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
audit | viable Particip | approved by develope
operatio and ation Audit d by end
nal sustain Committee June
plans able 2023.
instituti
on that
achieve
s full
complia
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
nce
with
legislati
on

Page |279




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
SPECIAL Number | Number | To Commu | Good One 1 Stand- 1 1 [TLO39] [TLO39] Achieve
PROGRAM | of create nication | Govern Reviewed Alone Senior Senior d
MES AND | commu a Action ance Communicat Manager: Manager:
COMMUNI | nication conduci | Plan and ion Strategy Special Special
CATIONS strategy ve Review Public Action Plan, Programme | Programm
Action enviro Particip | Council s and | es and
Plan ment ation Resolution Communica | Communic
reviewe for tion: ation: N/A
d particip
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

adopted

by
council

atory
develop

ment

Achieved
(June 2023)

(June
2023)
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ed/Not
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
SPECIAL Number | Number | To Council Good Attendance 9 Accum | 4 8 11 [TLO40] [TLO40] Achieve
PROGRAM | of create Events Govern registers, ulative Tradition Senior Senior d
MES AND | council a ance Event al Manager: Manager:
COMMUNI | events conduci and Programme/ Leaders Special Special
CATIONS coordin ve Public Invitations Engage Programme | Programm
ated environ Particip ment s and | es and
ment ation sessions Communica | Communic
for by end tion: Target | ation: N/A
particip
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

atory
develop

ment

June
2023

Achieved
(June 2023)

(June
2023)
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ed/Not

Achiev
ed




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
SPECIAL Percent | Percent | To Presiden | Good Complaints 100. | Stand- | 100% 100. | 100.00 | [TLO41] [TLO41] Achieve
PROGRAM | age of | age create tial Govern | register and | 00% | Alone Complain | 00% | % Senior Senior d
MES AND | preside a Hotline ance OTP ts Manager: Manager:
COMMUNI | ntial conduci and presidential attended Special Special
CATIONS Hotline ve Public hotline to Programme | Programm
complai environ Particip | report annually. s and | es and
nts ment ation Communica | Communic
respond for tion: Target | ation: NA
ed to. particip
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

atory
develop

ment

achieved
(June 2023)

(June
2023)
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ed/Not

Achiev
ed




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
SPECIAL Number | Number | To Tradition | Good Attendance | 4 Accum | 4 4 10 [TLO42] [TLO42] Achieve
PROGRAM | of create al Govern Register ulative | Tradition Senior Senior o]
MES AND | Traditio a L e ade ance al Manager: Manager:
COMMUNI | nal conduci | engage | and Leaders Special Special
CATIONS Leader's ve ment Public Engage Programme | Programm
engage environ | sessions | Particip ment s and | es and
ment ment ation sessions Communica | Communic
session for by end tion: Target | ation: N/A
S. particip
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project

Name

Key
Perfor
mance
Area

Source

Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce

Comment

Correctiv
e

Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

atory
develop

ment

June
2023

achieved
(June 2023)

(June
2023)
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ed/Not

Achiev
ed




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
SPECIAL Number | Number | To EXCO Good Attendance 2 Accum | Two 2 2 [TLO43] [TLO43] Achieve
PROGRAM | of create Outreac | Govern | register and ulative | EXCO Senior Senior d
MES AND | EXCO a h ance Program IDP Manager: Manager:
COMMUNI | Qutreac conduci | Program | and Outreach Special Special
CATIONS h ve Public Program Programme | Programm
Progra environ Particip S s and | es and
ms ment ation coordinat Communica | Communic
coordin for ed by tion: Target | ation: N/A
ated particip
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project
Name

Key
Perfor
mance
Area

Source
Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce
Comment

Correctiv
e
Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

atory
develop

ment

end June
2023

Achieved
(June 2023)

(June
2023)
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ed




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
SPECIAL No of | Number | To EPWP Good EPWP 331 Accum | 400 400 566 [TLO44] [TLO44] Achieve
PROGRAM | jobs create program | Govern | system ulative | EPWP Senior Senior o]
MES AND | created a me ance generated Jobs Manager: Manager:
COMMUNI | on conduci and report created Special Special
CATIONS EPWP ve Public by end Programme | Programm
environ Particip June s and | es and
ment ation 2023 Communica | Communic
for tion: Target | ation: N/A
particip
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Responsib
le
Directorate

KPI

Name

Descrip
tion of
Unit of
Measur

ement

Strateg
ic
Objecti

ve

Project

Name

Key
Perfor
mance
Area

Source

Evidence

of

Bas

eline

Calcul
ation

Type

Target
Descript

ion

Revi
sed
Ann
ual
Targ
et

2022/2
023FY
Actual

Performan
ce

Comment

Correctiv
e

Measures

Overall
Perfor
mance
for
Quarter
ending
Septem
ber
2022 to
Quarter
ending
June
2023

atory
develop

ment

achieved
(June 2023)

(June
2023)
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ed/Not

Achiev
ed




Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
le Name tion of | ic Name Perfor Evidence eline | ation Descript | sed | 023FY | ce e Perfor
Directorate Unit of | Objecti mance Type ion Ann | Actual | Comment Measures | mance
Measur | ve Area ual for
ement Targ Quarter
et ending
Septem
ber
2022 to
Quarter
ending
June
2023
Achiev
ed/Not
Achiev
ed
INFRASTR | Percent | Percent | To Spatial Survey 2.00 | Stand- | Spatial 100. | 100,00 | [TLO46] [TLO46] Achieve
UCTURE age of | age provide Plannin | Reports and | % Alone Planning | 00% | % Senior Senior d
AND sites access g and | Developmen Program Manager: Manager:
PLANNING | surveye to Develop | t Application s Infrastructur | Infrastruct
d and improv ment Reports e and | ure and
Planned ed, Planning: Planning:
sustain Sites  were | N/A. (June
able surveyed. 2023)
and (June 2023)
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Responsib | KPI Descrip | Strateg | Project Key Source of | Bas | Calcul | Target Revi | 2022/2 | Performan | Correctiv | Overall
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